CONTRACT BETWEEN THE CITY OF AUSTIN (“City”)
AND
Firstidea, Inc. dba Booth Research Group (“Contractor”)
for
EMS Promotional Testing
MA 5800 NA200000010

The City accepts the Contractor's Offer (as referenced in Section 1.1.3 below) for the above
requirement and enters into the following Contract.

This Contract is between Firstldea, Inc. dba Booth Research Group having offices at 19029 E. Plaza
Drive Suite 200, Parker, CO 80134 and the City, a home-rule municipality incorporated by the State
of Texas, and is effective as of the date executed by the City ("Effective Date”).

Capitalized terms used but not defined herein have the meanings given them in Solicitation Number
RFP 5800 EAD3004.

1.1 This Contract is composed of the following documents:
1.1.1 This Contract

1.1.2 The City’s Solicitation, Request for Proposal (RFP), 5800 EAD3004 including all
documents incorporated by reference

1.1.3 Firstldea, Inc.’s Offer, dated July 29, 2019, including subsequent clarifications |

1.2 Order of Precedence. Any inconsistency or conflict in the Contract documents shall be
resolved by giving precedence in the following order:

1.2.1 This Contract

1.2.2 The City’s Solicitation as referenced in Section 1.1.2, including all documents
incorporated by reference

1.2.3 The Contractor's Offer as referenced in Section 1.1.3, including subsequent clarifications.

1.3 Term of Contract.

1.3.1 Term of Contract. The Contract shall commence upon execution, unless otherwise
specified, and shall remain in effect for an initial term of twenty-four (24} months.

1.3.2 The Contract may be extended beyond the initial term for up to two (2) additional
twenty-four (24) month periods at the City’s sole option.
1.3.2.1 If the City exercises any extension option, all terms, conditions, and
provisions of the Contract shall remain in effect for that extension period, subject only to
any economic price adjustment otherwise allowed under the Contract.
1.3.2.2 Upon expiration of the initial term or any period of extension, the
Contractor agrees to hold over under the terms and conditions of this Contract for such
a period of time as is reasonably necessary for the City to re-solicit and/or complete the
deliverables due under the Contract {(not to exceed 120 calendar days unless mutually
agreed to in writing).
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Exhibit D - BAFO

1 ADJUSTMENTS TO PRICING

In our last conversation, we jointly identified that our business developer interpreted {in error} the RFP
instruction to “negotiate for best value” regarding Assessment Centers and Technical Skills exercises as
an instruction to defer accounting for Assessor and Facility costs until they had actually been
determined.

Understanding now that the City of Austin is asking for those estimated costs to be included, the
following adjustments are made to our pricing proposal.

1.1 ESTIMATED ASSESSOR COSTS

Estimated Travel Expenses per Assessor by day:

|Eupen~:e(ategorv 1-15 Candidates 16-35 Candidates  36-60 Candwdates 61+ Candidates

Airfare* $400 5400 5400 5400
Ground

Transportation » 50 3 50 3 50 > 50
PerDlemMeak | Sel | s | sy | s
Per Diem Lodging** S160 5320 5480 5640
Total

5721 5942 51,163 51,384

{per assessorday)

tncremental Costs 1-15 Candidates 16-35 Canddates  36-60 Candudate:  bl+ Candwdates
[Asseisor Expentey)
Assessment Centers 36,489 $8,478 $10,467 $12,456
(9 Assessors) ’ ’ ’ ’
Technical Skills -~ | - .. 5 L N | e
AT FEE. ¥ /5% 1.1 ] 1 2,826 3,489 - . 54,152
(3 Assessors) | 52,163 | 52,826 - $3, 89 1 54,1

* Airfareis estimated at an average $400round trip from locations likely to provide Assessors.

** Per Diem are based from the Federal GSA Per Diem Schedules for Austin, Texas.



Exhibit D - BAFO

1.2 EsTIMATED FACILITY COSTS

Persistent efforts to poll likely Austin venues to estimate costs for Assessment Centers and Technical
Skills Exercises proved difficult. Given Austin’s success at attracting major events such as South-By-
Southwest, the prices for rooms within likely hotels can varywildly dependent on the dates of the actual
processes.

Likely expenses without specific dates or aggressive negotiation are anticipated to not exceed 5450 per
room per day. Firstldea has a history of successful negotiations with venues for these services and
commits to aggressively pursue the lowest possible costs for both Assessment Rooms and lodging. And
of course, these will be billed at cost with no upcharge to the City of Austin.

IncrementalCoits 1-15 Canddates 1635 Canddates 3660 Canddates 61+ Candudates
{Venue Rental)
A t Cent

ssessme’l enrers $2,250 $4,500 86,750 $9,000

(5 Rooms)
e ES L suse | 827000 | s4050 | $5400°
: {3 Rooms]} ** ‘ _ I . E .

* For Assessment Centers we anticipate 1 Prep Room, 1 Break Room & 3 Presentation Rooms

** For Technical Skills we anticipate 1 Prep Room, 1 Break Room & 1 Presentation Room

1.3 TorTaL ESTIMATED ADDITIONAL COSTS

|Inuemental(0~;ts |1-15Cand|dates 16-35 Candhdates  36-60 Candiwdates 61+ Candidates

Assessment Centers 58,739 512,978 517,217 521,456

. Technical Skills - 83513 | - $5526 | - $7539 - | §89552




Exhibit D - BAFQ

Section 0610 - Price Proposal

P R $ o o C/e bTARA VS | s I A

RANK PRICE PER RANK
1 Commander — Field 57,000
2 Commander - Communications 57,000
3 Captaln - Field $7,000
4 Captain — Communications $7,000
5 Clinical Speclalist — Field $7,000
Cllniclal Specialist ~
8 Communications $7,000
Section 1 Tofal $42,000

RANK PRICE PER RANK

7 Commander — Field $8,000

8 Commander — Communications £8,000

9 Captain ~ Fleld £8,000

10 Captain = Communications $8,000

11 Clinical Specialist — Fleld $8,000

12 Clinlcial S;?ecf.allst - 2,000
Communications

Sectlon 2 Total $48,000

[SSstisniTeetnieal

Pl .
PRICE PER RANK | PRICE PER RANK | PRICE PER RANK | PRICE PER RANK

RANK 1-15 employees 16-35 employees 36-60 employees 61+ employees
13 Clinical Specialist - Field $11,283 $17,726 $24,139 $30,452
Clinicial Specialist -
14 Communications $11,283 $17,726 $24,139 $30,452
Section 3 Total $22,566 $35,452 $48,278 $60,904

PRICE PER RANK | PRICE PER RANK | PRICE PER RANK | PRICE PER RANK

RANK 115 employees 16-35 employees 36-60 employees 61+ employees
15 Commander - Field $18,839 $26,078 $33,317 $40,556
16 Commander — Communications $18,830 $26,078 $33,317 $40,556
17 Captain - Field $18,839 $26,078 $33,317 $40,556
18 Captain — Communlcations $18,839 $26,078 $33,317 $40,556
Section 4 Total $75,356 $104,312 $133,268 $162,224

ADDITIQNAL SERVICES - FOR INFORMATIONAL PURPOSES ONLY

19 Expert Legal Support - Price Per $250
Hour
20 Administrative Legal Support - Price $80
Per Hour

Page 1 of 1



CITY OF AUSTIN, TEXAS

RFP # 5800 EAD3004
EMS PROMOTIONAL TESTING

TECHNICAL PROPOSAL

FIRSTIDEA, INC.

PREPARED BY

Guillermo Alvarez, MA
Firstldea, Inc.

P: (303) 840-3346
E: Frank@firstidea.org

Vice President

Francis Arduini, MBA
Business Developer

Date: July 30, 2019

19029 E. Plaza Dr., Ste 200
Parker, CO 80134




Leyla Mammadova

Procurement Specialist 11l

City of Austin, Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701

Dear Ms. Mammadova:

On behalf of the Firstidea team, we are pleased to submit the following proposal to partner with The City of Austin
to provide EMS Promotional Testing.

Our methodology conforms to the highest professional standards and testing guidelines as defined by the Uniform
Guidelines on Employee Selection Procedures and the Principles for the Validation and Use of Personnel Selection of
the Society for Industrial and Organizational Psychology (SIOP). We present our methodology to demonstrate we
are fully prepared to meet and exceed all project objectives.

Our services will be performed in a timely manner and include:

=  Conduct a job analysis for the ranks of:
0 Commander - Field
0 Commander — Communications
0 Captain—Field
0 Captain — Communications
0 Clinical Specialist — Field
0 Clinical Specialist — Communications
= Development of content-valid written exams
= Validate a passing score for each exam
=  Provide a bound validation report
=  Provision of expert testimony for any appeals, as needed
= Develop and validate technical skills evaluations
= Conduct orientation sessions before technical skills evaluations
= Develop promotional assessment centers customized for the Department
= Conduct orientation sessions for all assessment candidates
= Score the assessment center
= Recruit and select assessors
= Perform training sessions to assessor panels

Representing Firstldea in negotiation with the City will be:

Annette M. Alvarez, MBA Guillermo Alvarez, MA
President/CEO Vice President

Tel: (303) 840-3346 Tel: (303) 840-3346
Fax: (303) 840-3347 Fax: (303) 840-3347

email: annette@firstidea.org email: galvarez@firstidea.org




Thank you for your time and the opportunity to partner with the City of Austin.

This proposal, including all proposed prices, contained herein shall remain firm and irrevocable for ninety (90) days
following the due date of the proposal. Firstidea agrees to be bound by the representations of our proposal during
the term of agreement.

Sincerely,

Guillermo Alvarez, MS
Vice President, Firstldea, Inc.

19029 E. Plaza Dr., Ste 200
Parker, CO 80134
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

By submitting an Offer in response to the Solicitation, the Contractor agrees that the Contract shall be governed by the
following terms and conditions. Unless otherwise specified in the Contract, Sections 3, 4, 5, 6, 7, 8, 20, 21, and 36 shall
apply only to a Solicitation to purchase Goods, and Sections 9, 10, 11 and 22 shall apply only to a Solicitation to purchase
Services to be performed principally at the City’s premises or on public rights-of-way.

1.

CONTRACTOR'’S OBLIGATIONS. The Contractor shall fully and timely provide all Deliverables described in the
Solicitation and in the Contractor’s Offer in strict accordance with the terms, covenants, and conditions of the Contract
and all applicable Federal, State, and local laws, rules, and regulations.

EFFECTIVE DATE/TERM. Unless otherwise specified in the Solicitation, this Contract shall be effective as of the
date the contract is signed by the City, and shall continue in effect until all obligations are performed in accordance
with the Contract.

CONTRACTOR TO PACKAGE DELIVERABLES: The Contractor will package Deliverables in accordance with good
commercial practice and shall include a packing list showing the description of each item, the quantity and unit price
Unless otherwise provided in the Specifications or Supplemental Terms and Conditions, each shipping container shall
be clearly and permanently marked as follows: (a) The Contractor's name and address, (b) the City’s name, address
and purchase order or purchase release number and the price agreement number if applicable, (c) Container number
and total number of containers, e.g. box 1 of 4 boxes, and (d) the number of the container bearing the packing list.
The Contractor shall bear cost of packaging. Deliverables shall be suitably packed to secure lowest transportation
costs and to conform with requirements of common carriers and any applicable specifications. The City's count or
weight shall be final and conclusive on shipments not accompanied by packing lists.

SHIPMENT UNDER RESERVATION PROHIBITED: The Contractor is not authorized to ship the Deliverables under
reservation and no tender of a bill of lading will operate as a tender of Deliverables.

TITLE & RISK OF LOSS: Title to and risk of loss of the Deliverables shall pass to the City only when the City actually
receives and accepts the Deliverables.

DELIVERY TERMS AND TRANSPORTATION CHARGES: Deliverables shall be shipped F.O.B. point of delivery
unless otherwise specified in the Supplemental Terms and Conditions. Unless otherwise stated in the Offer, the
Contractor’s price shall be deemed to include all delivery and transportation charges. The City shall have the right to
designate what method of transportation shall be used to ship the Deliverables. The place of delivery shall be that set
forth in the block of the purchase order or purchase release entitled "Receiving Agency".

RIGHT OF INSPECTION AND REJECTION: The City expressly reserves all rights under law, including, but not
limited to the Uniform Commercial Code, to inspect the Deliverables at delivery before accepting them, and to reject
defective or non-conforming Deliverables. If the City has the right to inspect the Contractor’s, or the Contractor’s
Subcontractor’s, facilities, or the Deliverables at the Contractor’s, or the Contractor’'s Subcontractor’s, premises, the
Contractor shall furnish, or cause to be furnished, without additional charge, all reasonable facilities and assistance
to the City to facilitate such inspection.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender or delivery of Deliverables must fully comply with all
provisions of the Contract as to time of delivery, quality, and quantity. Any non-complying tender shall constitute a
breach and the Contractor shall not have the right to substitute a conforming tender; provided, where the time for
performance has not yet expired, the Contractor may notify the City of the intention to cure and may then make a
conforming tender within the time allotted in the contract.

PLACE AND CONDITION OF WORK: The City shall provide the Contractor access to the sites where the Contractor
is to perform the services as required in order for the Contractor to perform the services in a timely and efficient
manner, in accordance with and subject to the applicable security laws, rules, and regulations. The Contractor
acknowledges that it has satisfied itself as to the nature of the City’s service requirements and specifications, the
location and essential characteristics of the work sites, the quality and quantity of materials, equipment, labor and
facilities necessary to perform the services, and any other condition or state of fact which could in any way affect
performance of the Contractor’s obligations under the contract. The Contractor hereby releases and holds the City

Section 0300, Standard Purchase Terms & Conditions 1 Rev. 12-20-2018



10.

11.

12.

CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

harmless from and against any liability or claim for damages of any kind or nature if the actual site or service conditions
differ from expected conditions.

WORKFORCE

A. The Contractor shall employ only orderly and competent workers, skilled in the performance of the services which
they will perform under the Contract.

B. The Contractor, its employees, subcontractors, and subcontractor's employees may not while engaged in
participating or responding to a solicitation or while in the course and scope of delivering goods or services under
a City of Austin contract or on the City's property .

i. use or possess a firearm, including a concealed handgun that is licensed under state law, except as
required by the terms of the contract; or

ii. use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled substances, nor may
such workers be intoxicated, or under the influence of alcohol or drugs, on the job.

C. If the City or the City's representative notifies the Contractor that any worker is incompetent, disorderly or
disobedient, has knowingly or repeatedly violated safety regulations, has possessed any firearms, or has
possessed or was under the influence of alcohol or drugs on the job, the Contractor shall immediately remove
such worker from Contract services, and may not employ such worker again on Contract services without the
City's prior written consent.

COMPLIANCE WITH HEALTH, SAFETY, AND ENVIRONMENTAL REGULATIONS: The Contractor, its
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, and local health,
safety, and environmental laws, ordinances, rules and regulations in the performance of the services, including but
not limited to those promulgated by the City and by the Occupational Safety and Health Administration (OSHA). In
case of conflict, the most stringent safety requirement shall govern. The Contractor shall indemnify and hold the City
harmless from and against all claims, demands, suits, actions, judgments, fines, penalties and liability of every kind
arising from the breach of the Contractor’s obligations under this paragraph.

INVOICES:

A.  The Contractor shall submit separate invoices in duplicate on each purchase order or purchase release after
each delivery. If partial shipments or deliveries are authorized by the City, a separate invoice must be sent for
each shipment or delivery made.

B. Proper Invoices must include a unique invoice number, the purchase order or delivery order number
and the master agreement number if applicable, the Department’s Name, and the name of the point of
contact for the Department. Invoices shall be itemized and transportation charges, if any, shall be listed
separately. A copy of the bill of lading and the freight waybill, when applicable, shall be attached to the invoice.
The Contractor’s name and, if applicable, the tax identification number on the invoice must exactly match the
information in the Vendor’s registration with the City. Unless otherwise instructed in writing, the City may rely
on the remittance address specified on the Contractor’s invoice.

C. Invoices for labor shall include a copy of all time-sheets with trade labor rate and Deliverables order number
clearly identified. Invoices shall also include a tabulation of work-hours at the appropriate rates and grouped by
work order number. Time billed for labor shall be limited to hours actually worked at the work site.

D. Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all Subcontract and
other authorized expenses at actual cost without markup.

E. Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount. The City
will furnish a tax exemption certificate upon request.

Section 0300, Standard Purchase Terms & Conditions 2 Rev. 12-20-2018



CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

13. PAYMENT:

A. All proper invoices received by the City will be paid within thirty (30) calendar days of the City’'s receipt of the
Deliverables or of the invoice, whichever is later.

B. If paymentis not timely made, (per paragraph A), interest shall accrue on the unpaid balance at the lesser
of the rate specified in Texas Government Code Section 2251.025 or the maximum lawful rate; except, if
payment is not timely made for a reason for which the City may withhold payment hereunder, interest
shall not accrue until ten (10) calendar days after the grounds for withholding payment have been
resolved.

C. If partial shipments or deliveries are authorized by the City, the Contractor will be paid for the partial shipment
or delivery, as stated above, provided that the invoice matches the shipment or delivery.

D. The City may withhold or set off the entire payment or part of any payment otherwise due the Contractor to
such extent as may be necessary on account of;

i. delivery of defective or non-conforming Deliverables by the Contractor;

ii. third party claims, which are not covered by the insurance which the Contractor is required to provide,
are filed or reasonable evidence indicating probable filing of such claims;

iii.  failure of the Contractor to pay Subcontractors, or for labor, materials or equipment;

iv. damage to the property of the City or the City’'s agents, employees or contractors, which is not covered
by insurance required to be provided by the Contractor;

V. reasonable evidence that the Contractor’s obligations will not be completed within the time specified in
the Contract, and that the unpaid balance would not be adequate to cover actual or liquidated damages
for the anticipated delay;

vi. failure of the Contractor to submit proper invoices with all required attachments and supporting
documentation; or

vii.  failure of the Contractor to comply with any material provision of the Contract Documents.

E. Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the payment of any
money to any person, firm or corporation who is in arrears to the City for taxes, and of §2-8-3 of the Austin City
Code concerning the right of the City to offset indebtedness owed the City.

F. Payment will be made by check unless the parties mutually agree to payment by credit card or electronic
transfer of funds. The Contractor agrees that there shall be no additional charges, surcharges, or penalties to
the City for payments made by credit card or electronic funds transfer.

G. The awarding or continuation of this contract is dependent upon the availability of funding. The City’'s payment
obligations are payable only and solely from funds Appropriated and available for this contract. The absence of
Appropriated or other lawfully available funds shall render the Contract null and void to the extent funds are not
Appropriated or available and any Deliverables delivered but unpaid shall be returned to the Contractor. The
City shall provide the Contractor written notice of the failure of the City to make an adequate Appropriation for
any fiscal year to pay the amounts due under the Contract, or the reduction of any Appropriation to an amount
insufficient to permit the City to pay its obligations under the Contract. In the event of non or inadequate
appropriation of funds, there will be no penalty nor removal fees charged to the City.

14. TRAVEL EXPENSES: All travel, lodging and per diem expenses in connection with the Contract for which
reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the
City’s Travel Policy as published and maintained by the City’s Controller's Office and the Current United States
General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the Internet
at:

http://www.gsa.gov/portal/category/21287

Section 0300, Standard Purchase Terms & Conditions 3 Rev. 12-20-2018
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be accompanied by copies of
detailed itemized receipts (e.g. hotel bills, airline tickets). No reimbursement will be made for expenses not actually
incurred. Airline fares in excess of coach or economy will not be reimbursed. Mileage charges may not exceed the
amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.

FINAL PAYMENT AND CLOSE-OUT:

A.

If an MBE/WBE Program Compliance Plan is required by the Solicitation, and the Contractor has identified
Subcontractors, the Contractor is required to submit a Contract Close-Out MBE/WBE Compliance Report to
the Project manager or Contract manager no later than the 15th calendar day after completion of all work under
the contract. Final payment, retainage, or both may be withheld if the Contractor is not in compliance with the
requirements of the Compliance Plan as accepted by the City.

The making and acceptance of final payment will constitute:

i. a waiver of all claims by the City against the Contractor, except claims (1) which have been previously
asserted in writing and not yet settled, (2) arising from defective work appearing after final inspection, (3)
arising from failure of the Contractor to comply with the Contract or the terms of any warranty specified
herein, (4) arising from the Contractor’s continuing obligations under the Contract, including but not limited
to indemnity and warranty obligations, or (5) arising under the City’s right to audit; and

ii. a waiver of all claims by the Contractor against the City other than those previously asserted in writing
and not yet settled.

SPECIAL TOOLS & TEST EQUIPMENT: If the price stated on the Offer includes the cost of any special tooling or

special test equipment fabricated or required by the Contractor for the purpose of filling this order, such special tooling
equipment and any process sheets related thereto shall become the property of the City and shall be identified by the
Contractor as such.

AUDITS and RECORDS:

A.

The Contractor agrees that the representatives of the Office of the City Auditor or other authorized
representatives of the City shall have access to, and the right to audit, examine, or reproduce, any and all
records of the Contractor related to the performance under this Contract. The Contractor shall retain all such
records for a period of three (3) years after final payment on this Contract or until all audit and litigation matters
that the City has brought to the attention of the Contractor are resolved, whichever is longer. The Contractor
agrees to refund to the City any overpayments disclosed by any such audit.

B. Records Retention:

i. Contractor is subject to City Code chapter 2-11 (Records Management), and as it may subsequently
be amended. For purposes of this subsection, a Record means all books, accounts, reports, files, and
other data recorded or created by a Contractor in fulfilment of the Contract whether in digital or physical
format, except a record specifically relating to the Contractor’s internal administration.

ii. All Records are the property of the City. The Contractor may not dispose of or destroy a Record without
City authorization and shall deliver the Records, in all requested formats and media, along with all
finding aids and metadata, to the City at no cost when requested by the City

iii. The Contractor shall retain all Records for a period of three (3) years after final payment on this Contract
or until all audit and litigation matters that the City has brought to the attention of the Contractor are
resolved, whichever is longer.

The Contractor shall include sections A and B above in all subcontractor agreements entered into in connection
with this Contract.

Section 0300, Standard Purchase Terms & Conditions 4 Rev. 12-20-2018



CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

18. SUBCONTRACTORS:

A.

If the Contractor identified Subcontractors in an MBE/WBE Program Compliance Plan or a No Goals Utilization
Plan the Contractor shall comply with the provisions of Chapters 2-9A, 2-9B, 2-9C, and 2-9D, as applicable, of
the Austin City Code and the terms of the Compliance Plan or Utilization Plan as approved by the City (the
“Plan”). The Contractor shall not initially employ any Subcontractor except as provided in the Contractor’s Plan.
The Contractor shall not substitute any Subcontractor identified in the Plan, unless the substitute has been
accepted by the City in writing in accordance with the provisions of Chapters 2-9A, 2-9B, 2-9C and 2-9D, as
applicable. No acceptance by the City of any Subcontractor shall constitute a waiver of any rights or remedies
of the City with respect to defective Deliverables provided by a Subcontractor. If a Plan has been approved, the
Contractor is additionally required to submit a monthly Subcontract Awards and Expenditures Report to the
Contract Manager and the Purchasing Office Contract Compliance Manager no later than the tenth calendar
day of each month.

Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract between the
Contractor and Subcontractor. The terms of the subcontract may not conflict with the terms of the Contract, and
shall contain provisions that:

i. require that all Deliverables to be provided by the Subcontractor be provided in strict accordance with the
provisions, specifications and terms of the Contract;

ii. prohibit the Subcontractor from further subcontracting any portion of the Contract without the prior written
consent of the City and the Contractor. The City may require, as a condition to such further
subcontracting, that the Subcontractor post a payment bond in form, substance and amount acceptable
to the City;

iii. require Subcontractors to submit all invoices and applications for payments, including any claims for
additional payments, damages or otherwise, to the Contractor in sufficient time to enable the Contractor
to include same with its invoice or application for payment to the City in accordance with the terms of the
Contract;

iv.  require that all Subcontractors obtain and maintain, throughout the term of their contract, insurance in the
type and amounts specified for the Contractor, with the City being a named insured as its interest shall
appear; and

V. require that the Subcontractor indemnify and hold the City harmless to the same extent as the Contractor
is required to indemnify the City.

The Contractor shall be fully responsible to the City for all acts and omissions of the Subcontractors just as the
Contractor is responsible for the Contractor's own acts and omissions. Nothing in the Contract shall create for
the benefit of any such Subcontractor any contractual relationship between the City and any such
Subcontractor, nor shall it create any obligation on the part of the City to pay or to see to the payment of any
moneys due any such Subcontractor except as may otherwise be required by law.

The Contractor shall pay each Subcontractor its appropriate share of payments made to the Contractor not later
than ten (10) calendar days after receipt of payment from the City.

19. WARRANTY-PRICE:

A.

The Contractor warrants the prices quoted in the Offer are no higher than the Contractor's current prices on
orders by others for like Deliverables under similar terms of purchase.

The Contractor certifies that the prices in the Offer have been arrived at independently without consultation,
communication, or agreement for the purpose of restricting competition, as to any matter relating to such fees
with any other firm or with any competitor.

In addition to any other remedy available, the City may deduct from any amounts owed to the Contractor, or
otherwise recover, any amounts paid for items in excess of the Contractor's current prices on orders by others
for like Deliverables under similar terms of purchase.
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WARRANTY — TITLE: The Contractor warrants that it has good and indefeasible title to all Deliverables furnished
under the Contract, and that the Deliverables are free and clear of all liens, claims, security interests and
encumbrances. The Contractor shall indemnify and hold the City harmless from and against all adverse title claims
to the Deliverables.

WARRANTY — DELIVERABLES: The Contractor warrants and represents that all Deliverables sold the City under
the Contract shall be free from defects in design, workmanship or manufacture, and conform in all material respects
to the specifications, drawings, and descriptions in the Solicitation, to any samples furnished by the Contractor, to the
terms, covenants and conditions of the Contract, and to all applicable State, Federal or local laws, rules, and
regulations, and industry codes and standards. Unless otherwise stated in the Solicitation, the Deliverables shall be
new or recycled merchandise, and not used or reconditioned.

A. Recycled Deliverables shall be clearly identified as such.

B. The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law; and
any attempt to do so shall be without force or effect.

C. Unless otherwise specified in the Contract, the warranty period shall be at least one year from the date of
acceptance of the Deliverables or from the date of acceptance of any replacement Deliverables. If during the
warranty period, one or more of the above warranties are breached, the Contractor shall promptly upon receipt
of demand either repair the non-conforming Deliverables, or replace the non-conforming Deliverables with fully
conforming Deliverables, at the City’s option and at no additional cost to the City. All costs incidental to such
repair or replacement, including but not limited to, any packaging and shipping costs, shall be borne exclusively
by the Contractor. The City shall endeavor to give the Contractor written notice of the breach of warranty within
thirty (30) calendar days of discovery of the breach of warranty, but failure to give timely notice shall not impair
the City’s rights under this section.

D. If the Contractor is unable or unwilling to repair or replace defective or non-conforming Deliverables as required
by the City, then in addition to any other available remedy, the City may reduce the quantity of Deliverables it
may be required to purchase under the Contract from the Contractor, and purchase conforming Deliverables
from other sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any,
incurred by the City to procure such Deliverables from another source.

E. If the Contractor is not the manufacturer, and the Deliverables are covered by a separate manufacturer’s
warranty, the Contractor shall transfer and assign such manufacturer’s warranty to the City. If for any reason
the manufacturer’'s warranty cannot be fully transferred to the City, the Contractor shall assist and cooperate
with the City to the fullest extent to enforce such manufacturer’s warranty for the benefit of the City.

WARRANTY — SERVICES: The Contractor warrants and represents that all services to be provided the City under
the Contract will be fully and timely performed in a good and workmanlike manner in accordance with generally
accepted industry standards and practices, the terms, conditions, and covenants of the Contract, and all applicable
Federal, State and local laws, rules or regulations.

A. The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law, and any
attempt to do so shall be without force or effect.

B. Unless otherwise specified in the Contract, the warranty period shall be at least one year from the Acceptance
Date. If during the warranty period, one or more of the above warranties are breached, the Contractor shall
promptly upon receipt of demand perform the services again in accordance with above standard at no additional
cost to the City. All costs incidental to such additional performance shall be borne by the Contractor. The City
shall endeavor to give the Contractor written notice of the breach of warranty within thirty (30) calendar days of
discovery of the breach warranty, but failure to give timely notice shall not impair the City’'s rights under this
section.

C. If the Contractor is unable or unwilling to perform its services in accordance with the above standard as required
by the City, then in addition to any other available remedy, the City may reduce the amount of services it may be
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required to purchase under the Contract from the Contractor, and purchase conforming services from other
sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by
the City to procure such services from another source.

ACCEPTANCE OF INCOMPLETE OR NON-CONFORMING DELIVERABLES: If, instead of requiring immediate
correction or removal and replacement of defective or non-conforming Deliverables, the City prefers to accept it, the
City may do so. The Contractor shall pay all claims, costs, losses and damages attributable to the City’s evaluation
of and determination to accept such defective or non-conforming Deliverables. If any such acceptance occurs prior
to final payment, the City may deduct such amounts as are necessary to compensate the City for the diminished value
of the defective or non-conforming Deliverables. If the acceptance occurs after final payment, such amount will be
refunded to the City by the Contractor.

RIGHT TO ASSURANCE: Whenever one party to the Contract in good faith has reason to question the other party’s
intent to perform, demand may be made to the other party for written assurance of the intent to perform. In the event
that no assurance is given within the time specified after demand is made, the demanding party may treat this failure
as an anticipatory repudiation of the Contract.

STOP WORK NOTICE: The City may issue an immediate Stop Work Notice in the event the Contractor is observed
performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner that is determined by
the City to be unsafe to either life or property. Upon notification, the Contractor will cease all work until notified by the
City that the violation or unsafe condition has been corrected. The Contractor shall be liable for all costs incurred by
the City as a result of the issuance of such Stop Work Notice.

DEFAULT: The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely and faithfully
perform any of its material obligations under the Contract, (b) fails to provide adequate assurance of performance
under Paragraph 24, (c) becomes insolvent or seeks relief under the bankruptcy laws of the United States or (d)
makes a material misrepresentation in Contractor’s Offer, or in any report or deliverable required to be submitted by
the Contractor to the City.

TERMINATION FOR CAUSE:. In the event of a default by the Contractor, the City shall have the right to terminate
the Contract for cause, by written notice effective ten (10) calendar days, unless otherwise specified, after the date of
such notice, unless the Contractor, within such ten (10) day period, cures such default, or provides evidence sufficient
to prove to the City’s reasonable satisfaction that such default does not, in fact, exist. The City may place Contractor
on probation for a specified period of time within which the Contractor must correct any non-compliance issues.
Probation shall not normally be for a period of more than nine (9) months, however, it may be for a longer period, not
to exceed one (1) year depending on the circumstances. If the City determines the Contractor has failed to perform
satisfactorily during the probation period, the City may proceed with suspension. In the event of a default by the
Contractor, the City may suspend or debar the Contractor in accordance with the “City of Austin Purchasing Office
Probation, Suspension and Debarment Rules for Vendors” and remove the Contractor from the City’s vendor list for
up to five (5) years and any Offer submitted by the Contractor may be disqualified for up to five (5) years. In addition
to any other remedy available under law or in equity, the City shall be entitled to recover all actual damages, costs,
losses and expenses, incurred by the City as a result of the Contractor’s default, including, without limitation, cost of
cover, reasonable attorneys’ fees, court costs, and prejudgment and post-judgment interest at the maximum lawful
rate. All rights and remedies under the Contract are cumulative and are not exclusive of any other right or remedy
provided by law.

TERMINATION WITHOUT CAUSE: The City shall have the right to terminate the Contract, in whole or in part, without
cause any time upon thirty (30) calendar days’ prior written notice. Upon receipt of a notice of termination, the
Contractor shall promptly cease all further work pursuant to the Contract, with such exceptions, if any, specified in the
notice of termination. The City shall pay the Contractor, to the extent of funds Appropriated or otherwise legally
available for such purposes, for all goods delivered and services performed and obligations incurred prior to the date
of termination in accordance with the terms hereof.

FRAUD: Fraudulent statements by the Contractor on any Offer or in any report or deliverable required to be submitted
by the Contractor to the City shall be grounds for the termination of the Contract for cause by the City and may result
in legal action.
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DELAYS:

A.

The City may delay scheduled delivery or other due dates by written notice to the Contractor if the City deems
it is in its best interest. If such delay causes an increase in the cost of the work under the Contract, the City and
the Contractor shall negotiate an equitable adjustment for costs incurred by the Contractor in the Contract price
and execute an amendment to the Contract. The Contractor must assert its right to an adjustment within thirty
(30) calendar days from the date of receipt of the notice of delay. Failure to agree on any adjusted price shall
be handled under the Dispute Resolution process specified in paragraph 48. However, nothing in this provision
shall excuse the Contractor from delaying the delivery as notified.

Neither party shall be liable for any default or delay in the performance of its obligations under this Contract if,
while and to the extent such default or delay is caused by acts of God, fire, riots, civii commotion, labor
disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable control of such Party. In
the event of default or delay in contract performance due to any of the foregoing causes, then the time for
completion of the services will be extended; provided, however, in such an event, a conference will be held
within three (3) business days to establish a mutually agreeable period of time reasonably necessary to
overcome the effect of such failure to perform.

INDEMNITY:

A.

Definitions:

i. "Indemnified Claims" shall include any and all claims, demands, suits, causes of action, judgments and
liability of every character, type or description, including all reasonable costs and expenses of litigation,
mediation or other alternate dispute resolution mechanism, including attorney and other professional fees
for:

(1) damage to orloss of the property of any person (including, but not limited to the City, the Contractor,
their respective agents, officers, employees and subcontractors; the officers, agents, and
employees of such subcontractors; and third parties); and/or

(2) death, bodily injury, illness, disease, worker's compensation, loss of services, or loss of income or
wages to any person (including but not limited to the agents, officers and employees of the City,
the Contractor, the Contractor’s subcontractors, and third parties),

ii. "Fault" shall include the sale of defective or non-conforming Deliverables, negligence, willful misconduct,
or a breach of any legally imposed strict liability standard.

THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS SUCCESSORS,
ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFIED CLAIMS
DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT OF THE CONTRACTOR, OR THE
CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE PERFORMANCE OF THE CONTRACTOR’S
OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE
CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO
MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

INSURANCE: (reference Section 0400 for specific coverage requirements). The following insurance requirement

applies. (Revised March 2013).

A.

General Requirements.

i. The Contractor shall at a minimum carry insurance in the types and amounts indicated in Section
0400, Supplemental Purchase Provisions, for the duration of the Contract, including extension
options and hold over periods, and during any warranty period.

. The Contractor shall provide Certificates of Insurance with the coverages and endorsements
required in Section 0400, Supplemental Purchase Provisions, to the City as verification of coverage
prior to contract execution and within fourteen (14) calendar days after written request from the
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City. Failure to provide the required Certificate of Insurance may subject the Offer to disqualification
from consideration for award. The Contractor must also forward a Certificate of Insurance to the
City whenever a previously identified policy period has expired, or an extension option or hold over
period is exercised, as verification of continuing coverage.

iii.  The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iv.  The City may request that the Contractor submit certificates of insurance to the City for all
subcontractors prior to the subcontractors commencing work on the project.

V. The Contractor’s and all subcontractors’ insurance coverage shall be written by companies licensed
to do business in the State of Texas at the time the policies are issued and shall be written by
companies with A.M. Best ratings of B+VII or better.

vi.  The “other” insurance clause shall not apply to the City where the City is an additional insured
shown on any policy. It is intended that policies required in the Contract, covering both the City and
the Contractor, shall be considered primary coverage as applicable.

vii.  Ifiinsurance policies are not written for amounts specified in Section 0400, Supplemental Purchase
Provisions, the Contractor shall carry Umbrella or Excess Liability Insurance for any differences in
amounts specified. If Excess Liability Insurance is provided, it shall follow the form of the primary
coverage.

viii.  The City shall be entitled, upon request, at an agreed upon location, and without expense, to review
certified copies of policies and endorsements thereto and may make any reasonable requests for
deletion or revision or modification of particular policy terms, conditions, limitations, or exclusions
except where policy provisions are established by law or regulations binding upon either of the
parties hereto or the underwriter on any such policies.

ix.  The City reserves the right to review the insurance requirements set forth during the effective period
of the Contract and to make reasonable adjustments to insurance coverage, limits, and exclusions
when deemed necessary and prudent by the City based upon changes in statutory law, court
decisions, the claims history of the industry or financial condition of the insurance company as well
as the Contractor.

X. The Contractor shall not cause any insurance to be canceled nor permit any insurance to lapse
during the term of the Contract or as required in the Contract.

xi.  The Contractor shall be responsible for premiums, deductibles and self-insured retentions, if any,
stated in policies. Self-insured retentions shall be disclosed on the Certificate of Insurance.

xii. ~ The Contractor shall provide the City thirty (30) calendar days’ written notice of erosion of the
aggregate limits below occurrence limits for all applicable coverages indicated within the Contract.

xiii. ~ The insurance coverages specified in Section 0400, Supplemental Purchase Provisions, are
required minimums and are not intended to limit the responsibility or liability of the Contractor.

B. Specific Coverage Requirements: Specific insurance requirements are contained in Section 0400,
Supplemental Purchase Provisions

33. CLAIMS: If any claim, demand, suit, or other action is asserted against the Contractor which arises under or concerns
the Contract, or which could have a material adverse affect on the Contractor’'s ability to perform thereunder, the
Contractor shall give written notice thereof to the City within ten (10) calendar days after receipt of notice by the
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Contractor. Such notice to the City shall state the date of notification of any such claim, demand, suit, or other action;
the names and addresses of the claimant(s); the basis thereof; and the name of each person against whom such
claim is being asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2™ Street, 4t Floor, Austin,
Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767.

NOTICES: Unless otherwise specified, all notices, requests, or other communications required or appropriate to be
given under the Contract shall be in writing and shall be deemed delivered three (3) business days after postmarked
if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt Requested. Notices delivered by other
means shall be deemed delivered upon receipt by the addressee. Routine communications may be made by first
class mail, telefax, or other commercially accepted means. Notices to the Contractor shall be sent to the address
specified in the Contractor’s Offer, or at such other address as a party may notify the other in writing. Notices to the
City shall be addressed to the City at P.O. Box 1088, Austin, Texas 78767 and marked to the attention of the Contract
Administrator.

RIGHTS TO BID, PROPOSAL AND CONTRACTUAL MATERIAL: All material submitted by the Contractor to the
City shall become property of the City upon receipt. Any portions of such material claimed by the Contractor to be
proprietary must be clearly marked as such. Determination of the public nature of the material is subject to the Texas
Public Information Act, Chapter 552, Texas Government Code.

NO WARRANTY BY CITY AGAINST INFRINGEMENTS: The Contractor represents and warrants to the City that: (i)
the Contractor shall provide the City good and indefeasible title to the Deliverables and (ii) the Deliverables supplied
by the Contractor in accordance with the specifications in the Contract will not infringe, directly or contributorily, any
patent, trademark, copyright, trade secret, or any other intellectual property right of any kind of any third party; that
no claims have been made by any person or entity with respect to the ownership or operation of the Deliverables and
the Contractor does not know of any valid basis for any such claims. The Contractor shall, at its sole expense, defend,
indemnify, and hold the City harmless from and against all liability, damages, and costs (including court costs and
reasonable fees of attorneys and other professionals) arising out of or resulting from: (i) any claim that the City’s
exercise anywhere in the world of the rights associated with the City’s’ ownership, and if applicable, license rights,
and its use of the Deliverables infringes the intellectual property rights of any third party; or (ii) the Contractor’s breach
of any of Contractor’s representations or warranties stated in this Contract. In the event of any such claim, the City
shall have the right to monitor such claim or at its option engage its own separate counsel to act as co-counsel on the
City’s behalf. Further, Contractor agrees that the City’s specifications regarding the Deliverables shall in no way
diminish Contractor’'s warranties or obligations under this paragraph and the City makes no warranty that the
production, development, or delivery of such Deliverables will not impact such warranties of Contractor.

CONFIDENTIALITY: In order to provide the Deliverables to the City, Contractor may require access to certain of the
City’s and/or its licensors’ confidential information (including inventions, employee information, trade secrets,
confidential know-how, confidential business information, and other information which the City or its licensors consider
confidential) (collectively, “Confidential Information”). Contractor acknowledges and agrees that the Confidential
Information is the valuable property of the City and/or its licensors and any unauthorized use, disclosure,
dissemination, or other release of the Confidential Information will substantially injure the City and/or its licensors.
The Contractor (including its employees, subcontractors, agents, or representatives) agrees that it will maintain the
Confidential Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or otherwise
use the Confidential Information without the prior written consent of the City or in a manner not expressly permitted
under this Agreement, unless the Confidential Information is required to be disclosed by law or an order of any court
or other governmental authority with proper jurisdiction, provided the Contractor promptly notifies the City before
disclosing such information so as to permit the City reasonable time to seek an appropriate protective order. The
Contractor agrees to use protective measures no less stringent than the Contractor uses within its own business to
protect its own most valuable information, which protective measures shall under all circumstances be at least
reasonable measures to ensure the continued confidentiality of the Confidential Information.

PUBLICATIONS: All published material and written reports submitted under the Contract must be originally developed
material unless otherwise specifically provided in the Contract. When material not originally developed is included in
a report in any form, the source shall be identified.
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ADVERTISING: The Contractor shall not advertise or publish, without the City’s prior consent, the fact that the City
has entered into the Contract, except to the extent required by law.

NO CONTINGENT FEES: The Contractor warrants that no person or selling agency has been employed or retained
to solicit or secure the Contract upon any agreement or understanding for commission, percentage, brokerage, or
contingent fee, excepting bona fide employees of bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business. For breach or violation of this warranty, the City shall have
the right, in addition to any other remedy available, to cancel the Contract without liability and to deduct from any
amounts owed to the Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage
or contingent fee.

GRATUITIES: The City may, by written notice to the Contractor, cancel the Contract without liability if it is determined
by the City that gratuities were offered or given by the Contractor or any agent or representative of the Contractor to
any officer or employee of the City of Austin with a view toward securing the Contract or securing favorable treatment
with respect to the awarding or amending or the making of any determinations with respect to the performing of such
contract. In the event the Contract is canceled by the City pursuant to this provision, the City shall be entitled, in
addition to any other rights and remedies, to recover or withhold the amount of the cost incurred by the Contractor in
providing such gratuities.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: No officer, employee, independent consultant,
or elected official of the City who is involved in the development, evaluation, or decision-making process of the
performance of any solicitation shall have a financial interest, direct or indirect, in the Contract resulting from that
solicitation. Any willful violation of this section shall constitute impropriety in office, and any officer or employee guilty
thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this provision, with the
knowledge, expressed or implied, of the Contractor shall render the Contract voidable by the City.

INDEPENDENT CONTRACTOR: The Contract shall not be construed as creating an employer/employee
relationship, a partnership, or a joint venture. The Contractor’s services shall be those of an independent contractor.
The Contractor agrees and understands that the Contract does not grant any rights or privileges established for
employees of the City.

ASSIGNMENT-DELEGATION: The Contract shall be binding upon and enure to the benefit of the City and the
Contractor and their respective successors and assigns, provided however, that no right or interest in the Contract
shall be assigned and no obligation shall be delegated by the Contractor without the prior written consent of the City.
Any attempted assignment or delegation by the Contractor shall be void unless made in conformity with this
paragraph. The Contract is not intended to confer rights or benefits on any person, firm or entity not a party hereto; it
being the intention of the parties that there be no third party beneficiaries to the Contract.

WAIVER: No claim or right arising out of a breach of the Contract can be discharged in whole or in part by a waiver
or renunciation of the claim or right unless the waiver or renunciation is supported by consideration and is in writing
signed by the aggrieved party. No waiver by either the Contractor or the City of any one or more events of default by
the other party shall operate as, or be construed to be, a permanent waiver of any rights or obligations under the
Contract, or an express or implied acceptance of any other existing or future default or defaults, whether of a similar
or different character.

MODIFICATIONS: The Contract can be modified or amended only by a writing signed by both parties. No pre-printed
or similar terms on any the Contractor invoice, order or other document shall have any force or effect to change the
terms, covenants, and conditions of the Contract.

INTERPRETATION: The Contract is intended by the parties as a final, complete and exclusive statement of the terms
of their agreement. No course of prior dealing between the parties or course of performance or usage of the trade
shall be relevant to supplement or explain any term used in the Contract. Although the Contract may have been
substantially drafted by one party, it is the intent of the parties that all provisions be construed in a manner to be fair
to both parties, reading no provisions more strictly against one party or the other. Whenever a term defined by the
Uniform Commercial Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control,
unless otherwise defined in the Contract.

Section 0300, Standard Purchase Terms & Conditions 11 Rev. 12-20-2018



48.

49.

50.

51.

CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

DISPUTE RESOLUTION:

A. If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to negotiate prior to
prosecuting a suit for damages. However, this section does not prohibit the filing of a lawsuit to toll the running
of a statute of limitations or to seek injunctive relief. Either party may make a written request for a meeting
between representatives of each party within fourteen (14) calendar days after receipt of the request or such
later period as agreed by the parties. Each party shall include, at a minimum, one (1) senior level individual with
decision-making authority regarding the dispute. The purpose of this and any subsequent meeting is to attempt
in good faith to negotiate a resolution of the dispute. If, within thirty (30) calendar days after such meeting, the
parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as
described below. Negotiation may be waived by a written agreement signed by both parties, in which event the
parties may proceed directly to mediation as described below.

B. If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation process, the
parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to assist with resolution
of the dispute. Should they choose this option, the City and the Contractor agree to act in good faith in the
selection of the mediator and to give consideration to qualified individuals nominated to act as mediator. Nothing
in the Contract prevents the parties from relying on the skills of a person who is trained in the subject matter of
the dispute or a contract interpretation expert. If the parties fail to agree on a mediator within thirty (30) calendar
days of initiation of the mediation process, the mediator shall be selected by the Travis County Dispute
Resolution Center (DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar
days from the date of the first mediation session. The City and the Contractor will share the mediator’s fees
equally and the parties will bear their own costs of participation such as fees for any consultants or attorneys
they may utilize to represent them or otherwise assist them in the mediation.

JURISDICTION AND VENUE: The Contract is made under and shall be governed by the laws of the State of Texas,
including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm. Code,
Chapter 1, excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. All issues arising from this Contract shall be resolved in the courts of Travis County, Texas and the parties
agree to submit to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be construed
or interpreted to limit or restrict the right or ability of the City to seek and secure injunctive relief from any competent
authority as contemplated herein.

INVALIDITY: The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way affect the
validity or enforceability of any other portion or provision of the Contract. Any void provision shall be deemed severed
from the Contract and the balance of the Contract shall be construed and enforced as if the Contract did not contain
the particular portion or provision held to be void. The parties further agree to reform the Contract to replace any
stricken provision with a valid provision that comes as close as possible to the intent of the stricken provision. The
provisions of this section shall not prevent this entire Contract from being void should a provision which is the essence
of the Contract be determined to be void.

HOLIDAYS: The following holidays are observed by the City:

Holiday Date Observed

New Year’s Day January 1

Martin Luther King, Jr.’s Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Veteran’s Day November 11
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Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24

Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a Legal Holiday falls on Sunday, it
will be observed on the following Monday.

52. SURVIVABILITY OF OBLIGATIONS: All provisions of the Contract that impose continuing obligations on the parties,
including but not limited to the warranty, indemnity, and confidentiality obligations of the parties, shall survive the
expiration or termination of the Contract.

53. NON-SUSPENSION OR DEBARMENT CERTIFICATION:

The City of Austin is prohibited from contracting with or making prime or sub-awards to parties that are suspended or
debarred or whose principals are suspended or debarred from Federal, State, or City of Austin Contracts. By accepting
a Contract with the City, the Vendor certifies that its firm and its principals are not currently suspended or debarred
from doing business with the Federal Government, as indicated by the General Services Administration List of Parties
Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

54. EQUAL OPPORTUNITY

A. Equal Employment Opportunity: No Contractor, or Contractor’s agent, shall engage in any discriminatory
employment practice as defined in Chapter 5-4 of the City Code. No Offer submitted to the City shall be
considered, nor any Purchase Order issued, or any Contract awarded by the City unless the Offeror has
executed and filed with the City Purchasing Office a current Non-Discrimination Certification. Non-
compliance with Chapter 5-4 of the City Code may result in sanctions, including termination of the contract
and the Contractor’s suspension or debarment from participation on future City contracts until deemed
compliant with Chapter 5-4.

B. Americans with Disabilities Act (ADA) Compliance: No Contractor, or Contractor’s agent, shall engage
in any discriminatory practice against individuals with disabilities as defined in the ADA, including but not
limited to: employment, accessibility to goods and services, reasonable accommodations, and effective
communications.

55. BUY AMERICAN ACT-SUPPLIES (Applicable to certain Federally funded requirements)

A. Definitions. As used in this paragraph —
i. "Component" means an article, material, or supply incorporated directly into an end product.
ii. "Cost of components" means -

(1) For components purchased by the Contractor, the acquisition cost, including transportation costs
to the place of incorporation into the end product (whether or not such costs are paid to a domestic
firm), and any applicable duty (whether or not a duty-free entry certificate is issued); or

(2) For components manufactured by the Contractor, all costs associated with the manufacture of the
component, including transportation costs as described in paragraph (1) of this definition, plus

allocable overhead costs, but excluding profit. Cost of components does not include any costs
associated with the manufacture of the end product.
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iii. "Domestic end product” means-

(1) Anunmanufactured end product mined or produced in the United States; or

(2) An end product manufactured in the United States, if the cost of its components mined, produced,
or manufactured in the United States exceeds 50 percent of the cost of all its components.
Components of foreign origin of the same class or kind as those that the agency determines are
not mined, produced, or manufactured in sufficient and reasonably available commercial quantities
of a satisfactory quality are treated as domestic. Scrap generated, collected, and prepared for

processing in the United States is considered domestic.

iv.  "End product" means those articles, materials, and supplies to be acquired under the contract for public
use.

V. "Foreign end product" means an end product other than a domestic end product.

vi.  "United States" means the 50 States, the District of Columbia, and outlying areas.

The Buy American Act (41 U.S.C. 10a - 10d) provides a preference for domestic end products for supplies

acquired for use in the United States.

The City does not maintain a list of foreign articles that will be treated as domestic for this Contract; but will
consider for approval foreign articles as domestic for this product if the articles are on a list approved by another
Governmental Agency. The Offeror shall submit documentation with their Offer demonstrating that the article is

on an approved Governmental list.

The Contractor shall deliver only domestic end products except to the extent that it specified delivery of foreign

end products in the provision of the Solicitation entitled "Buy American Act Certificate".

PROHIBITION OF BOYCOTT ISRAEL VERIFICATION

Pursuant to Texas Government Code §2270.002, the City is prohibited from contracting with any “company” for goods

or services unless the following verification is included in this Contract.

A.

For the purposes of this Section only, the terms “company” and “boycott Israel” have the meaning assigned
by Texas Government Code §2270.001.

If the Principal Artist qualifies as a “company”, then the Principal Artist verifies that he:
i. does not “boycott Israel”’; and
. will not “boycott Israel” during the term of this Contract.

The Principal Artist’s obligations under this Section, if any exist, will automatically cease or be reduced to
the extent that the requirements of Texas Government Code Chapter 2270 are subsequently repealed,
reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal of competent
jurisdiction or by the Texas Attorney General, without any further impact on the validity or continuity of this
Contract.
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The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office by email
to erin.dvincent@austintexas.gov at least ten (10) business days before the solicitation due date.

2. INSURANCE: Insurance is required for this solicitation.

A. General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 32,
entitled Insurance, for general insurance requirements.

i. The Contractor shall provide a Certificate of Insurance as verification of coverages required
below to the City at the below address prior to contract execution and within 14 calendar days
after written request from the City. Failure to provide the required Certificate of Insurance may
subject the Offer to disqualification from consideration for award

ii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iii. The Contractor must also forward a Certificate of Insurance to the City whenever a previously
identified policy period has expired, or an extension option or holdover period is exercised, as
verification of continuing coverage.

iv.  The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office
P. O. Box 1088

Austin, Texas 78767

OR

PURInsuranceCompliance @austintexas.gov

B. Specific Coverage Reguirements: The Contractor shall at a minimum carry insurance in the types
and amounts indicated below for the duration of the Contract, including extension options and hold
over periods, and during any warranty period. These insurance coverages are required minimums and
are not intended to limit the responsibility or liability of the Contractor.

i. Worker's Compensation and Employers’ Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer’s Liability are $100,000 bodily injury each accident,
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each
employee.

(1) The Contractor’s policy shall apply to the State of Texas and include these endorsements
in favor of the City of Austin:
(&) Waiver of Subrogation, Form WC420304, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage per
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal
and Advertising Injury).

(1) The policy shall contain the following provisions:
(@) Contractual liability coverage for liability assumed under the Contract and all other
Contracts related to the project.
(b)  Contractor/Subcontracted Work.
(c)  Products/Completed Operations Liability for the duration of the warranty period.
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(d) If the project involves digging or drilling provisions must be included that provide

Explosion, Collapse, and/or Underground Coverage.
(2) The policy shall also include these endorsements in favor of the City of Austin:

(&) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage

(b) Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage

(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage

iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property
damage liability per accident.

(1) The policy shall include these endorsements in favor of the City of Austin:
(@) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

iv. Professional Liability Insurance: The Contractor shall provide coverage, at a minimum limit of
$1,000,000 per claim, to pay on behalf of the assured all sums which the assured shall become
legally obligated to pay as damages by reason of any negligent act, error, or omission arising
out of the performance of professional services under this Agreement.

If coverage is written on a claims-made basis, the retroactive date shall be prior to or coincident
with the date of the Contract and the certificate of insurance shall state that the coverage is
claims-made and indicate the retroactive date. This coverage shall be continuous and will be
provided for 24 months following the completion of the contract.

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must
be provided for the City’s review and approval.

3. TERM OF CONTRACT:

A. The Contract shall commence upon execution, unless otherwise specified, and shall remain in effect
for an initial term of twenty-four (24) months. The Contract may be extended beyond the initial term for
up to two (2) additional twenty-four (24) month periods at the City’s sole option. If the City exercises
any extension option, all terms, conditions, and provisions of the Contract shall remain in effect for
that extension period, subject only to any economic price adjustment otherwise allowed under the
Contract.

B. Upon expiration of the initial term or any period of extension, the Contractor agrees to hold over under
the terms and conditions of this Contract for such a period of time as is reasonably necessary for the
City to re-solicit and/or complete the deliverables due under this Contract. Any hold over period will not
exceed 120 calendar days unless mutually agreed on by both parties in writing.

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

4, INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300)
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A. Invoices shall contain a unique invoice number and the information required in Section 0300,
paragraph 12, entitled “Invoices.” Invoices received without all required information cannot be
processed and will be returned to the vendor.

Invoices shall be mailed to the below address:

City of Austin
Department Human Resources Department
Attn: Michael Sullivan
Address P.O. Box 1088
City, State Zip Code | Austin, TX 78767

B.  The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost
of processing credit card payments into the Offer. There shall be no additional charges, surcharges,
or penalties to the City for payments made by credit card.

5. RECYCLED PRODUCTS:

A. The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B. The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpg/ .

C. Contract award for paper products will be made for recycled products unless the cost is more than
10% above the lowest price for non-recycled paper products as required in the City's Comprehensive
Recycling Resolution.

6. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING:

A. On June 14, 2018, the Austin City Council adopted Ordinance No. 20180614-056 replacing Chapter
2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined in this
Code applies to Solicitations for goods and/or services requiring City Council approval under City
Charter Article VII, Section 15 (Purchase Procedures). The City requires Offerors submitting Offers
on this Solicitation to certify that the Offeror has not in any way directly or indirectly had
communication restricted in the ordinance section 2-7-104 during the No-Lobbying Period as defined
in the Ordinance. The text of the City Ordinance is posted on the Internet at:
https://assets.austintexas.gov/purchase/downloads/New ALO_Ordinance No 20180614-056.pdf
and is also included in the Solicitation, Section 0200 V2, Solicitation Instructions June 26, 2018.

7. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
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agencies through an interlocal cooperative agreement.

8. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’'s sole or joint ownership of any such Deliverables
arising by virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reqguest.

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor’'s obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.

9. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the
contact point between the City and the Contractor during the term of the Contract:

Mecia Griffin

(512) 974-3235

Mecia.Griffin@austintexas.gov

*Note: The above listed Contract Manager is not the authorized Contact Person for purposes of the NON-
COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING Provision of this Section; and therefore,
contact with the Contract Manager is prohibited during the no contact period.
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1. PURPOSE

The City of Austin, hereinafter referred to as the City, seeks a qualified Contractor to provide civil
service promotional examinations, development of a job analysis for promotional ranks with
Emergency Medical Service (EMS), development and validation of written multiple-choice promotional
examinations, and technical skills evaluations and assessment center exercises for the purpose of
promoting Austin-Travis County Emergency Medical Services (ATCEMS) personnel to the following
ranks:Commander — Field, Commander — Communications,Captain — Field, Captain Communications,
Clinical Specialist — Field, Clinical Specialist — Communications.

The job descriptions for these positions can be found under Exhibit C.

Services under this contract are anticipated to start December 2019 and the earliest date for written
examinations is anticipated to be May 2020.

2. BACKGROUND

The ATCEMS promotional examination process is governed by the Texas Local Government Code,
Chapter 143, current or future Agreements between the City of Austin and the Austin-Travis County
EMS Employees’ Association, most specifically Article 12 — Promotions, hereinafter referred to as the
Agreement (Exhibit A), as negotiated through the Meet and Confer process, and the City of Austin
Firefighters’ and Police Officers’ and Emergency Medical Services Personnel's Civil Service
Commission Rules and Regulations (Exhibit B).

The actual number of candidates will fluctuate for each written multiple choice examination,
technical skills evaluation, and assessment center exercises. Currently, the City does not have a
historical reference of exam participants for technical skills evaluations. A review of numbers for the
most recent promotion exams by rank as follows;

Rank Written Multiple Technical Assessment Estimated
Choice Skills Center Exam Date
Examination Evaluations
Commander — Field 39 Not Required Yes 4/9/21
Commander — 8 Not Required Yes 12/22/20
Communications
Captain — Field 46 Not Required Yes 12/22/20
Captain — Communications 4 Not Required Yes 2/9/21
Clinical Specialist — Field 25 At Chief's N/A 8/1/21
Discretion
Clinical Spemgllst - 4 A_t Chlgfs N/A 3/2/21
Communications Discretion

3. CONTRACTOR DELIVERABLES AND ACCEPTANCE OF WORK

All deliverables shall be developed in accordance with:

e Texas Local Government Code, Chapter 143,
http://www.statutes.leqgis.state.tx.us/Docs/LG/htm/LG.143.htm

e The Agreement — current and future negotiated (Exhibit A)

e City of Austin Firefighters' and Police Officers' and Emergency Medical Services
Personnel’s Civil Service Commission Rules and Regulations (Exhibit B)
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3.1 Conduct Job Analysis

3.1.1  The Contractor shall be required to perform a separate job analysis for the ranks of
Commander — Field, Commander — Communications, Captain — Field, Captain —
Communications, Clinical Specialist — Field, and Clinical Specialist —
Communications.

3.1.1 A bound, job analysis report is due to the Civil Service Director or designee(s) at least
thirty (30) calendar days prior to the corresponding examination being administered.

3.1.2 Job analysis and validation reports shall become the property of the City of Austin.
The Contractor shall provide a copy of each report to the Austin-Travis County EMS
Employees’ Association upon request during the duration of the contract.

3.2 Develop and Validate Written Multiple-Choice Promotional Examinations

3.2.1  Written multiple-choice examinations for each position shall be developed
using the source materials selected by the EMS Chief. The written
examination shall consist of questions relating to the duties of the rank to be
filled, as contained in the source material provided by the City.

3.2.2 Each candidate who receives a minimum score determined and validated
by the third party Contractor before the addition of seniority or education
points, if any, shall be determined to have passed the examination. The
Contractor shall establish and validate a passing score for the written
examination.

3.2.3 The Contractor shall prepare a master examination for each rank with 120
questions per examination, including an answer key showing the
appropriate source material text highlighted for each question for review by
the Civil Service Director or designee(s) and the EMS Chief or designee(s).
This shall be submitted to the Civil Service Director or designee(s) at a
minimum of four (4) weeks prior to the exam date for a review.

3.2.4 The Contractor is responsible for making adjustments based on the City’s
comments regarding the examination review copy and providing the
following for each examination:

¢ A final master examination booklet consisting of 100 questions out
of the original 120 questions which identifies the source material
including page number and highlighted text.

¢ A final master examination scoring key.

3.25 The development and final master copy of each written promotional
examination for all ranks shall be completed and delivered electronically at
least fourteen (14) calendar days prior to the examination date.

3.2.6 The Contractor shall provide a bound examination validation report, content
to be finalized after award of contract, that shall be delivered to the Civil
Service Director or designee(s) no later then thirty (30) days after each
exam is completed.

3.2.7 The Contractor shall include five (5) examples of examination questions
with their proposal
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3.2.8 Candidates have the right to appeal multiple-choice exam questions. All
appeals are reviewed by the Employee Review Committee (ERC)
established in Exhibit A. Appeals which are deemed successful by the ERC
will be sent to the Contractor in order for the Contractor to provide a
written response within two (2) business days. The candidates appeal and
the response prepared by the Contractor shall be presented to the City of
Austin Firefighters’, Police Officers’, and Emergency Medical Services
Personnel’s Civil Service Commission (Civil Service Commission) for a final
ruling.

3.29 The Contractor shall furnish a bound technical report, content to be
finalized after award of contract, documenting the procedures used to
establish the validity of all the examinations. The Civil Service Director or
designee(s) shall receive this report within thirty (30) calendar days after the
examination has been administered.

3.2.10 The City will be responsible for administering and grading the multiple-
choice written examination and will provide the facilities for testing.

3.2.11 Typically written exams occur Monday through Friday during the hours of 9
AM — 11 AM. The City is responsible for coordinating the written exam and
Assessment Center locations.

3.3 Develop and Validate Technical Skills Evaluations

Technical Skills evaluations are an optional step in the promotional process, as
determined by the EMS Chief, specific to the ranks of Clinical Specialist — Field and
Clinical Specialist — Communications.

3.3.1  The Contractor shall develop Technical Skills Evaluation exercises based
on job content and responsibility. The exercises may include a scenario
based assessment.

3.3.2 The Contractor shall develop exercises which consist of a written scenario
to which the candidate submits a written response.

3.3.3 The Contractor shall be available for a phone conference call to discuss the
development of the scenario based exercise with the EMS Chief and/or the
Chief's executive team.

3.3.4 Each exercise will be approved by the EMS Chief and/or the Chiefs
executive team.

3.3.5 Upon City approval, the exercise(s) shall be delivered at least 30 calendar
days before the Technical Skills Evaluation administration date.

3.3.6 The Contractor shall make all final decisions concerning the design and
implementation of the Technical Skills Evaluation.

3.3.7 The Technical Skills Evaluations may be administered on the same day or

consecutive days depending on the number of qualified candidates. There
is no minimum passing score on the Technical Skills Evaluation.
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3.3.8 The City will provide administration services for the Technical Skills
Evaluation and provide the facilities for testing.

3.3.9 Any photo copies necessary for the grading of the written responses are the
responsibility of the Contractor and to be maintained in a secured manner.

3.3.10 The Contractor shall conduct orientation session(s) prior to the
administration of the Technical Skills Evaluation which should include, but is
not limited to best practices of promotional exam processes, examples of
exercise modules, study materials, and any other appropriate information or
handouts.

3.3.11 The Contractor shall also provide an overview of the process and
procedures to candidates the day of Technical Skills Evaluation, which shall
include allotted time for exercise, exercise module descriptions, and other
appropriate information.

3.3.12 Upon completion of the Technical Skills Evaluations, the Contractor shall
produce the final scores in accordance with the formulas outlined in Article
12-Promotions (Exhibit A) of the Agreement using an EXCEL spreadsheet.
The Contractor shall provide the Technical Skills Evaluations scores and a
final scores ranking summary sheet to the Director of Civil Service or his
designee(s) within five business days of completion of the Technical Skills
Evaluations, depending upon the number of assessment center candidates.

3.3.13 No aspect in the Technical Skills Evaluation process may be appealed
either to the Civil Service Commission, Hearing Examiner, or to District
Court.

3.4 Develop and Validate Assessment Center Exercises

3.4.1 The Contractor shall be able to develop and design the Assessment Center
among the following exercises:

In Basket,

Problem Solving/Analysis,

Written and Oral Resumes/Structured Interviews,
Role Playing,

Memo/Report Writing,

Oral Presentation/Plan Preparation,

Staff Meeting, and

Special Event Operations.

3.4.2 The Contractor is not required to utilize all of the exercises, but may select
the exercises or combine the listed exercises into one or more exercises
that are best suited for the particular rank.

3.4.3 The Contractor shall also select the assessors and ensure they meet the
following criteria:

° Shall not be related to any candidates for promotion;

. Shall not be known to, beyond mere acquaintance, any
candidates for promotion;

. Shall have two (2) years of experience in the promoted or
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equivalent rank, and
o Shall not be a current or former employee of the City of Austin.

3.44 The assessors shall award up to one hundred (100) points to each
candidate participating in the Assessment Center.

3.4.5 The assessment sessions shall be videotaped by the Contractor and
candidates can review their own session pursuant to procedures
established by the Director of Civil Service or his designee(s).

3.46 The Contractor shall conduct an orientation for candidates prior to
administering the Assessment Center. The Contractor may deem the
orientation mandatory and all candidates shall attend in order to participate.
If the Contractor deems an orientation to be mandatory, at least two (2)
orientations shall be scheduled.

3.4.7 The Assessment Center may be administered on the same day or
consecutive days depending on the number of qualified candidates. There
is no minimum passing score on the Assessment Center.

3.4.8 Upon completion of the Assessment Center, the Contractor shall produce
the final scores in accordance with the formulas outlined in Article 12-
Promotions (Exhibit A) of the Agreement using an EXCEL spreadsheet.
The Contractor shall provide the Assessment Center scores and a final
scores ranking summary sheet to the Director of Civil Service or his
designee(s) within (5) five business days of completion of the Assessment
Center, depending upon the number of assessment center candidates.

3.4.9 No aspect of the Assessment Center process may be appealed either to the
Civil Service Commission, Hearing Examiner, or to District Court.

3.5 Arrange and Conduct Assessment Center Scoring Process
3.5.1 The Contractor will arrange for the training and scoring venue:

Hotel charges for the training and scoring venue; typically an
appropriately-sized meeting or event room in a business-class hotel will
be used. The Contractor shall negotiate the rate to obtain the best
value for the City.

The Contractor will reserve hotel rooms at the same hotel where the
scoring activities are to take place. Contractor shall negotiate to obtain
the best value for the City.

Banquet order charges for coffee, snacks and refreshments for
assessors for each day of training and scoring to be available in the
training/scoring venue.

3.5.2 The parties acknowledge that the actual time required for a scoring
process such as that contemplated in this instrument is difficult to
determine with precision in advance. It is envisioned that assessor
departure dates may change in ways that cannot be determined until
near the end of a scoring process. When such situations arise, there
may be instances where assessors request to depart early to return to
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CITY OF AUSTIN
CIVIL SERVICE PROMOTIONAL EXAMINATION SERVICES FOR
THE AUSTIN-TRAVIS COUNTY EMS DEPARTMENT
SCOPE OF WORK

their duties at their home jurisdiction, which involve, among other things,
the possibility of airline change fees to reschedule their departure. The
Contractor will have reasonable latitude in such instances to pay change
fees, taking into account possible hotel savings and per diem savings
realized by the early departure of the affected assessor and all other
remaining assessors. (There is no requirement that the savings be
dollar for dollar in relation to the change fee so long as any additional
funds that permits the assessor to return to their normal duties promptly
upon completion of their work for the City is not an unreasonable amount
in view of the circumstances existing at the time.)

4, REIMBURSEMENTS

4.1 The Contractor will arrange and reimburse all travel for assessors from
their city of residence to Austin for necessary training and scoring
activities and their return, to include:

Coach-class commercial airfare or what is most economical to the City,
while accommodating the reasonable requirements of individual
assessors.

Home airport parking at the lowest economy parking rate available on
the airport property. Receipt required.

One checked bag fee to and from Austin. Receipts required. There will
be no reimbursement for overweight charges on checked bags.

Ground transportation from the airport to the hotel supported by a taxi or
shuttle receipt. Ground transportation from the hotel back to the airport
will be paid by matching the arriving fee. No receipt required.

Reasonable reimbursement for those assessors electing to travel by
private vehicle to and from the assessment location, to include mileage
at the then-prevailing Federal GSA mileage reimbursement rate together
with any self-parking charges during their hotel stay. (In the event the
hosting hotel has valet parking only, driving assessors will be reimbursed
at valet rates.) Mileage reimbursement will not exceed the cost of a
round trip commercial airline ticket from the assessor's home city to
Austin and return, calculated as having been booked two weeks’ prior to
the scheduled travel date.

(https://www.gsa.gov/travel/plan-book/transportation-airfare-rates-pov-
rates-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates)

Individual hotel room. Accommodation to begin on the day before
assessor training is to begin and ending at check-out time on the
assessor’'s scheduled departure date. Accommodations to include in-
room internet service.

Daily per diem to all assessors for each day of service, including the day
of travel before training begins and the day of travel back to their city of
residence. Per diem will be paid for each such day at the then-prevailing
Federal GSA rate (https://www.gsa.gov/travel/plan-book/per-diem-rates)
for meals and incidental expenses for the City of Austin, without the
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CITY OF AUSTIN
CIVIL SERVICE PROMOTIONAL EXAMINATION SERVICES FOR
THE AUSTIN-TRAVIS COUNTY EMS DEPARTMENT
SCOPE OF WORK

requirement of supporting receipts. Travel days will be at the full daily
rate without consideration as to the actual travel hours of the assessor.
When appropriate, breakfast and/or lunch for each day of training and
scoring may be catered by the hotel in order to avoid undue delays in the
scoring process. In those instances where breakfast and/or lunch is
catered, an appropriate reduction will be made in the daily per diem rate
to the assessors using the published GSA schedule of meal cost
breakdown.

4.2 Reimbursement to the Contractor will be based upon submitted invoices
to be paid no later than thirty (30) days from submission to the City, with
invoices being submitted and supported on the following terms:

All assessor airfares, the Contractor will submit an invoice supported by
appropriate airline receipts.

Hotel meeting rooms and assessor’s rooms, the Contractor will submit
an invoice supported by the hotel receipts.

One week prior to the beginning day of assessor training, the Contractor
will invoice the City for an amount equal to (1) the number of assessors
scheduled to attend multiplied by (2) the number of anticipated days
each assessor will be receiving per diem multiplied by (3) the prevailing
daily GSA rate.

As soon as practical after the first day of assessor training, the
Contractor will invoice for assessor bag fees and ground transportation
fees calculated in the manner set out in section 4.5.1, supported by the
arriving bag fee receipts and arriving ground transportation receipts.

As soon as practical after the first day of assessor training, the
Contractor will invoice for round trip mileage for all driving assessors as
calculated in section 4.5.1 to be supported by a Mapquest and Google
Maps printout showing the mileage from the assessor’'s residence
address to the hotel address, and also supported by documentary
evidence of estimated airline ticket cost for the same travel in order to
demonstrate that the upper limit on reimbursement set out in section
4.5.1. has not been exceeded.

Immediately upon conclusion of the scoring activities, the Contractor
shall invoice for all hotel charges, including assessors’ individual sleep
rooms, scoring venue charges, and banquet order charges for assessor
refreshments, and driving assessors’ allowable parking charges, to be
supported by appropriate hotel receipts and invoices.

5. LEGAL SUPPORT

The successful Contractor shall agree to defend the job analysis, validation report, and criteria used
to construct the report, as well as any aspect of the promotional examination and assessment center,
if required to do so, through expert testimony in court or at administrative proceedings.
The Contractor will be compensated at a pre-determined hourly rate which shall be included in the
cost section of the proposal.

6. CONTRACT COMMUNICATION
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CITY OF AUSTIN
CIVIL SERVICE PROMOTIONAL EXAMINATION SERVICES FOR
THE AUSTIN-TRAVIS COUNTY EMS DEPARTMENT
SCOPE OF WORK

During the term of the contract, the Contractor shall communicate directly with and submit all reports
to the Director of Civil Serviceor designee(s).

7. PAYMENT

Payments will be processed after receipt of final candidate scores in accordance with this solicitation
as well as with technical validation reports for written examinations. Invoices may be submitted with
the validation report or electronically to the Director of Civil Service or designee(s).

8. ADDITIONAL HELPFUL INFORMATION
8.1 The Contractor is not expected to be onsite for the administration of the written
exams.

8.2 Written exams will not become property of the City.

8.3 The Contractor is responsible to only ship one copy of the exam(s) and the City will
make the appropriate number of copies.

84 The Contractor is not expected to be onsite during any appeals process since the
appeals are sent to the Contractor electronically.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP 5800 EAD3004

1. PROPOSAL FORMAT:

Submit one original paper copy and an electronic copy of the original proposal in PDF version on a flash
drive. The original proposal shall contain ink signatures and shall be typed on standard 8 2" X 11” paper,
double-sided, and have consecutively numbered pages.

The proposal itself shall be organized in the following format and informational sequence. Use tabs to
divide each part of the Proposal and include a Table of Contents:

| Section |

Tab 1 — City of Austin Purchasing Office Documents - Complete and submit the following documents
in Tab 1:

Signed Offer Sheet

Section 0605 Local Business Presence Identification Form

Section 0630 Exceptions

Section 0800 Non-Discrimination and Non-Retaliation Certification

Section 0835 Nonresident Bidder Provisions

Section 0840 Service-Disabled Veteran Business Enterprise

Section 0900 Subcontracting/Sub-consulting Utilization Form

Section 0905 Subcontracting/Sub-consulting Utilization Plan — only required to be
returned if your firm is subcontracting

l. Signed Addendums

TIoTmoow>

Tab 2 — Authorized Negotiator: Include name, mailing address, email address, and telephone number of
the officer or other representative in your organization authorized to negotiate and execute binding contract
terms.

Tab 3 — References: Provide a list of three (3) current or previous EMS clients in which your firm provides
the same size and scope of services requested by the City, starting with your largest client. All client
reference information must be documented and verifiable. Reference contacts must be aware that they are
being used and agreeable to City interview for follow-up. References shall include the following:

e Agency (Please indicate if agency had a standalone EMS department of combined with Fire
Department):

Population of City/County:

Rank(s)/title(s) in which written exams, technical skills evaluations, and assessment center exercises
were performed:

Contact Person:

Title:

Phone Number:

Email Address:

Year contract was awarded, length of contract, annual, and total value of contract:

Tab 4 — Executive Summary: Proposer shall provide an Executive Summary of three (3) pages or less, in
brief, concise terms, a summation of the proposal. Include the number of years your company has been in
business, a summary of your company’s history and experience, and how your organization will exceed the
performance of other vendors in relation to the scope of work. Please also address how your organization
will serve the City of Austin’s needs relative to the needs of your other clients.

Section 0600 Proposal Preparation Instructions and Evaluation Instructions Page 1 of 3



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP 5800 EAD3004

Tab 5 — Work Plan & Approach: Starting with Section 0500 Scope of Work, ltem 3.1 and continuing through
the last item under 3.5, describe your work plan and approach to fit the City’s needs and requirements

Tab 6 — Experience and Qualifications: |dentify all key persons, their title, and credentials who will be
assigned to the City of Austin and include the information listed below. Do not include this information for all
staff. Only include this information for staff directly assigned and supporting this contract.

The number of clients they are responsible for

Percentage of time they will be allocated to the City of Austin

Office location

Resumes

Degree/Certifications/Licenses and number of years of experience in their role

moow>

Detail out demonstrated experience in the design and administration of assessments for public safety
operations, specifically with those whose promotion processes are subject to LGC §143.

Tab 7 — Documents: Include the following documents in this tab:

A. Five sample written exam questions

B. Sample feedback forms following assessment
C. Assessment Demo

D. Study Guide, if available

Section Il

Price Proposal - Complete and submit Section 0610 Price Sheet. Prices offered on the Rate Sheet shall be all
inclusive of all fees including travel. The Offeror shall not charge separately for administrative, overhead, per
diem, shipping, transportation costs (travel time, fuel surcharges, mileage, stop-fee, etc.). If pricing for these
services are not submitted on Section 0610 Price Sheet, then the Offeror may be deemed nonresponsive.

Section Ill |

Proposal Acceptance Period: All proposals are valid for a period of one hundred and eighty (180) calendar
days subsequent to the RFP closing date unless a longer acceptance period is offered in the proposal.

Proprietary & Confidential Information: All material submitted to the City becomes public property and is
subject to Texas Open Records Act upon receipt. If a respondent does not desire proprietary or confidential
information in the submission to be disclosed, each page must be identified and marked proprietary or
confidential at time of submittal. The City will, to the extent allowed by law, endeavor to protect such information
from disclosure. The final decision as to what information must be disclosed, however, lies with the Texas
Attorney General. Failure to identify proprietary or confidential information will result in all unmarked sections
being deemed non-proprietary or non-confidential and available upon public request.

Proposal Preparation Costs: All costs directly or indirectly related to preparation of a response to the RFP or
any oral presentation required to supplement and/or clarify a Proposal which may be required by the City shall
be the sole responsibility of the Proposer.

Compliance: The Proposer agrees to compliance with terms of this Request for Proposal (RFP) and with all
applicable rules and regulations of Federal, State, and Local governing entities.

Service-Disabled Veteran Business Enterprise (“SDVBE”): Pursuant to the interim Service-Disabled
Veteran Business Enterprise (SDVBE) Program, Offerors submitting proposals in response to a Request for
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP 5800 EAD3004

Proposals shall receive a three point (3 percent) preference if the Offeror, at the same time the proposal is
submitted, is certified by the State of Texas, Comptroller of Public Accounts as a Historically Underutilized
Business and is a Service-Disabled Veteran Business Enterprise. This preference does not apply to
subcontractors. To receive this preference, Offerors shall complete the enclosed Section 0840 Service-Disabled
Veterans Business Enterprise Preference Form, in accordance with the Additional Solicitation Instructions
included therein.

| Section IV |

EVALUATION FACTORS AND AWARD:

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B below
shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the Best Offeror.
Award of a Contract may be made without discussion with Proposers after proposals are received. Proposals
should, therefore, be submitted on the most favorable terms.

B. Evaluation Factors: All Proposals will be evaluated based on the following criteria and rankings.
Maximum 100 points.
1. Price Proposal: Whichever Offeror offers the City the most competitive price will be awarded
the maximum amount of points. Remaining points will be distributed on a pro-rated basis —
Reference Section Il (20 points)

2. Work Plan & Approach: The Proposer shall describe how their work plan and approach fits
the City’s needs and requirements — reference Section |, Tab 5 (35 points)

3. Experience, Qualifications, References: reference Section |, Tabs 3 and 6 (25 points)
4. Documents: reference Section |, Tab7 (7 points)

5. Local Business Presence: (Maximum 10 points)

Team’s Local Business Presence Points Awarded
Local business presence of 90% to 100%
Local business presence of 75% to 89%
Local business presence of 50% to 74%
Local business presence of 25% to 49%
Local presence of between 1 and 24%

No local presence

-_—
o|N|h oo

6. Service-Disabled Veteran Business Enterprise — reference Section 0840 SDVBE Contractor
Certification (Maximum 3 points)

Presentations, Demonstrations Optional. The City will score proposals on the basis of the criteria
listed above. The City may select a “short list” of Proposers based on those scores. “Short-listed”
Proposers may be invited for presentations, or demonstrations with the City. The City reserves
the right to re-score “short-listed” proposals as a result, and to make award recommendations on
that basis.
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City of Austin, Texas
Section 0800
NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION

City of Austin, Texas
" Equal Employment/Fair Housing Office

To; City of Austin, Texas,
| hereby certify that our firm complies with the Code of the City of Austin, Section 5-4-2 as reiterated below, and agrees:
(1)  Notto engage in any discriminatory employment practice defined in this chapter.

(2) To take affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without discrimination being practiced against them as defined in this chapter, including
affirmative action relative to employment, promotion, demotion or fransfer, recruitment ar recruitment
advertising, layoff or termination, rate of pay or other forms of compensation, and selection for training or
any other terms, conditions or privileges of employment.

(3) To post in conspicuous places, available to employees and applicants for employment, notices to be
provided by the Equal Employment/Fair Housing Office setting forth the provisions of this chapter.

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the Contractor, that
all qualified applicants will receive consideration for employment without regard to race, creed, color,
religion, national origin, sexual orientation, gender identity, disability, sex or age.

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to
Contractors in which said union or organization has agreed not to engage in any discriminatory employment
practices as defined in this chapter and to take affirmative action to implement policies and provisions of
this chapter.

(8) To cooperate fully with City and the Equal Employment/Fair Housing Office in connection with any
investigation or conciliation effort of the Equal Employment/Fair Housing Office to ensure that the purpose
of the provisions against discriminatory employment practices are being carried out.

(7)  To reguire of all subcontractors having 15 or more employees who hold any subcontract providing for the
expenditure of $2,000 or more in connection with any contract with the City subject to the terms of this
chapter that they do not engage in any discriminatory employment practice as defined in this chapter

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's Minimum
Standard Non-Discrimination and Non-Retaliation Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination and Non-Retaliation in Employment Policy

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel activities in accordance
with established federal, state and local EEO laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color, national origin, sex,
age, religion, veteran status, gender identity, disability, or sexual crientation. This policy covers all aspects of employment,
including hiring, placement, upgrading, transfer, demotion, recruitment, recruitment advertising, selection for training and
apprenticeship, rates of pay or other forms of compensation, and layoff or termination.

The Contractor agrees to prohibit retaliation, discharge or otherwise discrimination against any employee or applicant for
employment who has inquired about, discussed or disclosed their compensation.

Further, employees who experience discrimination, sexual harassment, or another form of harassment should
immediately report it to their supervisor. If this is not a suitable avenue for addressing their compliant, employees are
advised to contact another member of management or their human resources representative. No employee shall be
discriminated against, harassed, intimidated, nor suffer any reprisal as a result of reporting a violation of this policy.
Furthermore, any employee, supervisor, or manager who becomes aware of any such discrimination or harassment
should immediately report it to executive management or the human resources office to ensure that such conduct does

Section 0800 Non-Discrimination and  Solicitation No. RFP 5800 EAD3004 Page | 1
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Section 0835: Non-Resident Bidder Provisions

A. Bidder must answer the following questions in accordance with Vernon's Texas Statues and Codes Annctated
Government Code 2252.002, as amended:

Is the Bidder that is making and submitting this Bid a “Resident Bidder" or a “non-resident Bidder"?

answer: INon-resident Bidder

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a Contractor whose
ultimate parent company or majority owner has its principal place of business in Texas.
{2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder.

B. If the Bidder id a “Nonresident Bidder” does the state, in which the Nonresident Bidder's principal place of business
is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or percentage under the
Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state to be awarded a Contract on
such bid in said state?

Answer: No Which State: Colorado

C. Ifthe answer to Question B is “yes", then what amount or percentage must a Texas Resident Bidder bid under the
bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said state?

Answer: N/A

Section 0835 Non-Resident Bidder Solicitation No. RFP 5800 EAD3004 Page | 1












CITY OF AUSTIN Firstldea, Inc

2 AUTHORIZED NEGOTIATOR

The offeror represents that the following persons are authorized to negotiate on its behalf with the
Authority in connection with this request for proposals.

Corporate and Contact Information

Firstidea, Inc.
19029 E. Plaza Drive
Suite 200
Parker, CO 80134
https://firstidea.org

Annette M. Alvarez, MBA
President/CEO

Tel: (303) 840-3346

Fax: (303) 840-3347

Cell: (303) 249-9757

email: annette@firstidea.org

Guillermo Alvarez

Vice President

Tel: (303) 840-3346

Fax: (303) 840-3347

Cell: (303) 506-5865

email: galvarez @firstidea.org

July 30, 2019
RFP 5800 EAD3004

12



CITY OF AUSTIN Firstldea, Inc

3 REFERENCES

Firstldea has been proudly serving our clients for three decades, and we have hundreds of satisfied
customers who will tell you why. We have created selection processes for a vast number of police,
corrections, fire departments, and municipal utilities organizationsacross the nation. Our clients present
unique challenges, such as minimizing adverse impact and selecting applicants with specific values. Our
broad experience allows us to adapt to any environment. We have worked in cities with significant
African American populations (e.g., Detroit, Michigan; New Haven, Connecticut; Hampton, Virginia) and
cities with substantial Hispanic populations (e.g., San Antonio, Texas; Bexar County, Texas). We have
worked with some of the most progressive police and fire departmentsin the nation, and others who
are now beginning to embrace best-practice models. Presented below is a recent list of currentand

former clients:

MUNICIPALITIES:

AKRON, OHIO
ARLINGTON, TEXAS
ATLANTA, GEORGIA

AURORA, COLORADO

AUSTIN, TEXAS

BROKEN ARROW, OKLAHOMA
CARROLLTON, TEXAS

CASPER, WYOMING
CHARLOTTESVILLE, VIRGINIA
CHESAPEAKE, VIRGINIA

LONE TREE, COLORADO
LOVELAND, COLORADO
MELBOURNE, FLORIDA

METRO WATER RECLAMATION
DISTRICT OF CHICAGO

MOBILE, ALABAMA

NEW HAVEN, CONNECTICUT
NORTH MIAMI, FLORIDA
PORTLAND, OREGON
PORTSMOUTH, VIRGINIA

PROVIDENCE, RHODE ISLAND

DALLAS, TEXAS

DENVER, COLORADO RICHMOND, VIRGINIA
DETROIT, MICHIGAN ROCKFORD, ILLINOIS
FORT WORTH, TEXAS SAN ANTONIO, TEXAS

HAMPTON, VIRGINIA
HARTFORD, CONNECTICUT
INDIANAPOLIS, INDIANA
JACKSONVILLE, FLORIDA

SANFORD, FLORIDA
SAVANNAH, GEORGIA
SHERIDAN, WYOMING
TULSA, OKLAHOMA

July 30, 2019
RFP 5800 EAD3004
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CITY OF AUSTIN

Firstldea, Inc

Firstidea has developed a reputation for providing excellent selection processes throughout the United

States. Our references include:

Contact Information Date(s) Contract Description
Sarah Bilger, PHR Since 1998 San Antonio Fire and Rescue Department, San
Senior HumanResources Analyst Most Recent: Antonio, TX-The San AntonioFireandRescue
I: 210.207.8719 Departmentstaff51 firestations. Thedepartmenthas
Te B : 7'_ 7 ) morethan 1,000 employees, sworn and civilian,
Email: Sarah.Bilger @sanantonio.gov | 019 servingan area of over 460squaremilesand 1.5
Fire Captain million residents. They have 50 Engine Companies, 20

A Combined Fire & Rescue & Lieutenant | Truck Companies,andup to 18 firstresponders
Department Our mostrecent project for 2019 Fire Captain &

Lieutenant:
e C(Creatingcandidate orientation/studyguides.
e Developing multiple-choice written exams.

e Providing exams andanswer keys to Human
Resources foradministration.

e Developingandadministering a three-exercise
assessment center.

e Scoringandanalyzingexamresults; feedback
to candidates.

e Respondingto challenges from candidates, as
needed.

Name: Laura Thornton Since 2006
Senior Manager, Human Resources
Tel:757-727-6779

Email:|thornton@ hampton.gov

Most Recent:

2019 Fire
Lieutenant,
Captain,and
Battalion
Chief
promotional
process

A Combined Fire & Rescue
Department

Hampton Fire & Rescue, Hampton, VA. Provides fire
protection, emergency medicalservices, and
environmental protection for 136,000 residents.
Hampton has 11firestations strategically located
throughoutits 53-square mile border.

Our mostrecent projectincluded:

e Jobupdateanalysis on the position.Job
descriptions updated every two years,
providing candidates and incumbents with
currentjob expectations. The job description
includes general information, expected tasks,
and knowledge, skills, and required abilities.

e  Conducted multiple candidate orientation
sessionsto provideinformationregarding the
process, butalsostudy tips andresponses to
questions or concerns they may have had
abouttheprocess.

e Developed a multiple-choice written exam for
the position.

e Conducted analyses and an Angoff meeting to
determinethe proper cutscore for the exam.

July 30, 2019
RFP 5800 EAD3004
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Firstldea, Inc

Contact Information

Date(s)

Contract Description

e Designed a three-exercise assessment center
for the position, with extensive assistance
from department subject matter expertsand
civil service commissionpersonnel.

e Co-administeredthe assessmentcenterwith
the Hampton Civil Service Commission.
Provided on-site presence to ensure a smooth
processand to respond to any questions or
issues thatmay havearisen.

e Distributed personalizedfeedback to each
candidate on his or her performance, including
a summaryof comments from assessors.

e Providedallfoodandbeverages for the
assessmentcenter, arranged all travel
expenses for assessors, and managed all costs
for the project.

Earl Peterson, Executive Dir., Denver
Civil Service Commission
Tel:720-913-3351

Email: Earl.Peterson@denvergov.org

A Combined Fire & Rescue
Department

Since1994

Most Recent
2018

Fire Captain &
Division Chief

Denver Fire Dept. Staffed by 900+ personnel, 38
stations, including 5 fully staffed stations at the Denver
International Airport. The protected populationis
roughly620,000residents. Conducted promotional
processes forall civilservice positions numerous times
(Engineer, Lieutenant, Captain, and Assistance
Chief). Recently began a process for the Fire Assistant
Chief position.

Recent Fire Captain promotional process (2018)
includes:

e Full job updateanalysis

e  Multiple candidate orientation sessions;
providedstudy tips.

o Developed multiple-choice written exam.

e AnalysesandAngoff meeting to determinea
proper cutscorefor theexam.

o Designed 3-exercise assessment center;
utilized extensive assistance from dept. SMEs
and civilservice commissionpersonnel.

e Co-administeredassessment center with
Denver Civil Service Commission; coordinated
assessors.

e Distributed personalized feedback to each
candidate.

July 30, 2019
RFP 5800 EAD3004
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Firstldea, Inc

4 EXECUTIVE SUMMARY

You serve a beautiful community, and in your
search for promotional testing and selection
services, you need a responsive, experienced,
comprehensive firm at an affordable price.
Firstidea is that partner.

We are a certified Minority and Women-Owned
Business Enterprise (M/WBE), bringing significant
advantagesto the City of Austin including:

e The integrity and stability of an
established, independent business

e Substantial experience working with Fire
and Rescue Departments

e Valuable, hands-on, successful track
record

Our business is celebrating the beginning of its
fourth decade, bringing more than 50 years of
combined experience. We combine the benefits
of asmall support-services organization
(increased responsiveness and cost-effectiveness)
with the advantagesof a major corporation
(reputable heritage, financial stability, quality
resources, and strong corporate support). We
ensure the best contractor support on each
assignment and take pride in being responsive to
our client’s needs with timely, personal attention.

Firstidea is a corporation registeredin the state of

Colorado. The corporation was formed in May
2016, although we have been doing business as
Booth Research Group since 1989.

We work only with a select number of clients
each year. Clients with similar values. Clients who
present interesting challenges. Clients who want
to work as partners with us. The City of Austin
represents just that type of desirable partnership.
We know this decision is an important one for the
Austin EMS Department, and Firstldea is the right
choice.

WHY FIRSTIDEA?

This isaboutyou. What makes us theideal
partner is our experienced customization to
meet your needs. Here’s what we mean:

We customizeall tests to include your
mission and vision.

Our proprietary process boasts the fastest
turnaroundtimes

Wedon't use off-the-shelftests.

We assign multiple consultants.

Personal service by all team members,
including the companyowners

Highest quality and compliant processes,
on time, on budget, every time

Litigation: Since ourinception, there has
never been any lawsuit or litigation, and
no claim or settlement has ever been paid
by Firstldea or ourinsurers.

July 30, 2019
RFP 5800 EAD3004
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CITY OF AUSTIN Firstldea, Inc

Our methodology conforms to the highest professional standards and testing guidelines as defined by
the Equal Employment Opportunity Commission (EEOC) guidelines and the Principles for the Validation
and Use of Personnel Selection of the Society for Industrial and Organizational Psychology (SIOP).

Firstidea proposes a complete program of services to assist Austin EMS in the job analysis, written
examinations development and administration, technical skills assessment development and
administration, assessment center development and administration, training of all assessors, training of
all candidates, and all scoring and reporting. Firstidea’s program will involve several phases, consistent
with the City of Austin Schedule of Milestones, and will produce deliverable results that meet or exceed
all technical requirements outlined in the request for proposal.

As a result of our examination of the Request for Proposal (RFP) we have developed the following
understanding of the City’s requests:

= Conduct ajob analysis for the ranks of:

v' Commander - Field
Commander — Communications
Captain — Field
Captain — Communications
Clinical Specialist — Field

v' Clinical Specialist — Communications
= Development of content-valid written exams

AN N NN

= Validate a passing score for eachexam

= Provide abound validation report

= Provision of expert testimony for any appeals, as needed

= Develop and validate technical skills evaluations

= Conduct orientation sessions before technical skills evaluations

= Develop promotional assessment centers customized for the Department
= Conduct orientation sessions for all assessment candidates

= Score the assessment center

= Recruitand select assessors

= Perform training sessions to assessor panels

Our organizationis preparedto exceed the performance of other vendors concerning the scope of work,
constantly seeking opportunities to improve and enhance the effectiveness of the process. For example,
incident management exercises typically revolve around staticimages and pieces of information for an
assessment center. However, on some occasions we realized that increased fidelity and an increase in
technology would be more appropriate. We then implemented incident simulation software to provide
a more realistic depiction of the scene. This technology also allowed us to present to the candidates
with actual updated scene images to matchthe progression of the incident.

In working with another client, it became clear that there was a distinct need for candidates to be
successful in navigating on-scene technology. With that in mind, we collaborated with the software
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manufacturer to develop a closed-circuit testing platform that allowed the candidates to conduct our
exercise while simultaneously assessing their ability to utilize the actual technology they will be exposed
to on thejob.

Aside from the strides we make to ensure exercises are developed as appropriatelyand life-like as
possible, we aim to exceed timeline expectations as well. As with all organizations, there are usually
tight turnaround timelines. With thatin mind, our firm has been routinely praised for producing
assessment results within two to three days versus the client requirements of two to three weeks. In
one extreme situation, we were able to create arank-ordered list of candidates within four hours of
completing the process.

Lastly, we value our clients and strive for a true partnership. As such, there have been several
occurrences where human resources staff or departmental staffagreedthrough the contract to take on
the responsibility of certain logistical elements (i.e., procuring hotel accommodations for assessors,
developing catering schedules, etc.), only to discover they had difficulty completely those tasks due to
unforeseen circumstances. We were ready and happy to jump in, utilizing our own resources and staff
to step in, make the necessary arrangements, and accomplish the mission with no disruption to
candidates, assessors or the project timeline.
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5 WORKPLAN & APPROACH

At Firstldea, we begin each of our processes with a kick-off meeting for all stakeholders. This starts the
process of building relationships, as well as the opportunity to learn more about the organization.
During these meetings, we define expectationsand timelines, identify hurdles and concerns, and begin
the work of ensuring success. We also start the process of defining job analysis methodology and
logistics, identifying Subject Matter Experts (SMEs), and discussing the project timeline. We partner with
our clients to ensure a valid process. From the very beginning, we have only developed customized
tests. We do not develop a test for another client and then force-fit it into your organization. We
capture the mission, values, culture, and direction of the organization and incorporate that into each
test. Each process must meet several critical criteria, including:

$

Validity

We develop tests to meet the EEOC
Guidelines for Employee Selection
Procedures. Our tests measure the
important and relevant KSAOs of
each position (content validity),
precisely measure characteristics
they intend to measure (construct
validity),and accurately and reliably
predict job performance (criterion-
related validity). Validity evidenceis
critical to legal defensibility.

Fairness

Fairness and objectivity arecritical
elements of a successful test. If
tests favor one group or individual
over another, are compromised
due to a lack of security or quality,
or otherwise become perceived as
unfair, the process will lead to test
challenges, debilitating lawsuits,
and the wrong people being
selected. Our tests consistently
prove to be fair and objective.

Cost-Effectiveness

At notime in our company’s history
have public sector budgets been so
challenged.  Every dime s
scrutinized by managers, the
media, and the public. All testing
processes must be practical and
producea return on investment.

Confidence & Trust

No testing process can be successful
without confidence and trust among the
stakeholders. Whether it is our job analysis
site visits, meetings with interested
employee groups, candidate orientations,
our openness and honesty, or the quality of
our tests, all our activities are designed to
build trustand confidence.

Minimization of Adverse Impact

Departments have a legitimate interest in
having a workforce that mirrors its
community. This has traditionally been
difficult due to the adverse impact of many
testing processes, as supported by morethan
60 years of research. Written exam items are
developed and presented ina manner that is
fair for all candidates to reduce adverse
impact.
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5.1 JoB ANALYSIS

Our approach typically begins with job analyses designed to understand the unique characteristics of
your organization, the ranks of Commander — Field, Commander — Communications, Captain — Field,
Captain — Communications, Clinical Specialist —Field, and Clinical Specialist — Communications, and the
community they serve.

The job analysis is a systematic method of collecting data regarding job responsibilities, knowledge,
skills, abilities, and other characteristics (KSAOs) associated with acceptable performance. This method
is the most widely accepted way to establish job-relatedness and document content validity evidence.
These data are then used to develop the examination blueprint. The following outlines potential steps in
the job analysis process. The City will dictate the final approach.

REVIEW OF EXISTANT DOCUMENTATION

1. We will review and analyze existing job analysis information, as well as any other
documentation relevant to the positions (e.g., mission and vision statements, policies).

2. We examine documentation typically ignored by most consultant such as performance
evaluation forms, procedure manuals, and criticalincident reports can provide unique
and valuable insights into the position.

3. We also will review documentation obtained from our work in other departments, as it
relatesto the positions in question.

MEETING WITH SUBJECT MATTER EXPERTS (SMEs)

1. We ensure the selected SME group is representative of the population for which the
examis intended.

2. Our job analysis includes experts and job incumbents to ensure that the tasks identified
reflect commonly encountered work situations.

3. Our process includes formal, on-site meetings with SMEs and leadership. These
meetings are designed to gather information about the department, with an emphasis
on information relevant to the job being tested.

4. Meetingsallow our firm to determine which KSAOs and performance dimensions are
crucial and guide the test development process.

JOB ANALYSIS QUESTIONNAIRES

We collect demographic information and developing the questions and rating scales.
We ask a percentage of incumbents to complete a job analysis questionnaire.

We offer complete confidentiality

Our questionnaires address the relevant tasks, as well as the KSAOs and performance

i S

dimensions or competencies required to perform the job successfully. As required by
the Uniform Guidelines on Employee Selection Procedures and other professional
guidelines.
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5. This methodology allows us to document ample content validity evidence to support
any testing process.

6. The job analyses result in comprehensive reports, including the critical tasks, necessary
qualifications (including weighted KSAOs), and essential competencies for the
position(s) in question.

ESTABLISH LINKAGES
1. Our comprehensive analyses provide a wealth of information that canbe used to
develop and document linkages between the positions’ tasks and competencies, and
between those competencies and the individual test components determined to most
appropriately evaluate candidates at applicable ranks.
2. We use the results of our analyses to ensure the most important and required KSAQOs
areincluded in the test content.

Once our job analysis is complete, we will deliver a comprehensive job analysis and validation report

that will include the following information:

Task Statement Analysis — Describes all the essential components of the job in order of
importance and frequency.

Areas of Emphasis for Testing - Determines what aspects of the EMS position should be included
in a selection process for the specified rank in the Austin EMS Department.

Identified Testing Plan — |dentifies the suggested weight for each phase of the promotional
process (i.e., technical skills 40% weight, assessment center 60% weight).

Task Ratings — All tasks performed by the rank rated by importance and frequency.

Knowledge, Skills, Abilities Ratings - Rating on how vital each KSA is in the position, along which
task(s) for each KSA area are complementary.

5.2 DEVELOP AND VALIDATE WRITTEN PROMOTIONAL EXAMS

A written or online examination must be both valid and reliable to be considered sound and defensible.

By following the rigid standards of our test development process, these twoimperatives will be met. We
design examinations in accordance with the Standards for Educational and Psychological Testing
adopted by the American Psychological Association and the Principles for the Validation and Use of

Personnel Selection Procedures from the Society for Industrialand Organizational Psychology. Further,
our test development and validation processes conform to the technical, legal, and ethical standards of
the Equal Employment Opportunity Commission's (EEOC) Uniform Guidelines on Employee Selection
Procedures.

5.2.1 Exam Development

A member of the Firstldea staff will serve as the written test coordinator for each written exam. This

member will create a test plan, including how many items from each source should be written, who
would write the items, and who would verify the quality of the items. The number of items selected
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from each source will be based on an analysis of the sources and the required Knowledge Areas for the
position. When analyzing each source, the amount of testable materialis considered. For example, even
if a source contains highly relevant material based on an analysis of the Knowledge Areasrequired for
the position, if it is only a few pages long, the source may result in fewer items being writtenthan a
source with many pages.

The examination questions will be deived from source materialsselected by the EMS Chief. All of the
guestions will consist of duties relating to the rank being tested, as contained in the source material
provided by the City.

One hundred and twenty (120) multiple-choice items will be developed for each written examination.
Eachtest item will have four options. Each test item will identify, at the end of the item, the source
material and page number from which that test item is drawn. The draft version of the exam will be
delivered to the Civil Service Director or designee(s) ata minimum of four (4) weeks prior to the exam
date for areview. SMEs from the Department will have the opportunity to review the items for clarity,
link them to job duties and knowledge requirements, and rate the items on characteristics such as
importance and relevance. Editorial changes will be made and documented at this point, and the one
hundred best questions will be selected as part of the final version.

We will provide an electronic version of the final examination and answer key and create alternate
forms if needed, at least fourteen (14) calendar days before the examination date.

As previously noted, you will not “rent” a generictest from us. You will own an exam that has been
customized to your agencyand the position. We will work with you to evaluate the test and make
modifications as needed for subsequent testing administrations.

5.2.2 Cut-Off Scores

Firstidea will provide an on-site representative to run and facilitate the Angoff Committee associated
with the written test cut-off scores. That representative will hold either a Master’sor Doctorate in
Industrial/Organizational Psychology and will be experienced in conducting Angoff processes.

The Angoff Method is a widely used standard-setting approach in test development. The Angoff process
is a study that test developers use to determine the passing percentage (cut score) for a test. The
passing grade of a test can’t be decided arbitrarily; it must be justified with empirical data. The Angoff
method relies on subject-matter experts (SMEs) who examine the content of eachtest question (item)
and then predict how many minimally qualified candidates would answer the item correctly.

In the end, using the Angoff Method ensures that the passing grade of a testis determined empirically,
which is necessary for a test to be legally defensible and meet the Standards for Educational and
Psychological Testing.
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5.2.3 Appeals

The EMS candidates will be permitted the opportunity to participatein an appeal process soon after the
scoring and review of the exam. Once all candidates have completed the examination, they will be given
a chance to review their test together with the answer sheet. If there are items a candidate intends to
appeal, he/she must document each one separately on a form provided by Firstldea. Candidates must
document the question they are appealing, the reason for their appeal, and the reference source that
supports their appeal. Candidates will work within a time limit and will not be permittedto
communicate with each other during the session; they must work independently.

Appeals will be handled and reviewed by the Employee Review Committee (ERC). Appeals which are
deemed valid by the ERCwill be sent to Firstldea. The Firstldea consultant will provide a written
response within two (2) business days to the City of Austin Firefighters’, Police Officers’, and Emergency
Medical Services Personnel’s Civil Service Commission (Civil Service Commission) for a final ruling. Many
of our tests have no appeals submitted.

5.2.4 Written Exam Technical Report

Once we have received the final scoring from the City, we will prepare a bound technical report. The
content and procedures of the report will not be finalized until after the award of the contract. The final
report shall be submitted to the Civil Service Director or designee(s) within thirty (30) days after the
administration of the exam.

5.3 TECHNICAL SKILLS EVALUATIONS

Specific technical skills are crucial for a candidate to have to perform at a high level as an EMS Clinical
Specialist working in the field or the communication center. Therefore, unique exercises will be designed
and administered to assess each candidate for those skills and knowledge areas as highlighted by the job
analysis. For example, candidates might be tasked with performing advanced interventions as part of a
treatment planintended to mitigate the emergency, provide symptom relief, and improve the overall
health of the patient.

5.3.1 Development of Technical Skills Evaluations

Following the completion of the job analysis, a consultant from Firstidea will meet with the EMS Chief
and designated executive team todiscuss the identified skills needed within the Clinical Specialist roles
to ensure the content and criterion validity of the exercises. It will also be pertinent to discuss the
available resources that could be made available by the department (i.e., ALS training kits, Moulage
training kits, emergency vehicles, and facilities). Firstidea will then develop and present specific
scenario-based and written exercises to assess those areas.

Scenario-based exercises will be designed for the candidate to respond to an evolving incident that
requires their immediate attentionand response in real-time. Depending on resources available, this
exercise could take place in a “road course” typesetting or a single classroom. The scheduling of the
Technical Skills component will be dependent on the logistical complexity of the scenario. However,

July 30, 2019 23
RFP 5800 EAD3004



CITY OF AUSTIN Firstldea, Inc

Firstldea’s consultants would discuss and agree with all possibilities as well as implications with the EMS
Chief before proceeding.

5.3.2 Development of Written Scenario Evaluations

A written exercise will also be developed to assess the candidate’s ability to respond in writing. For
example, the candidate’s may be provided with a call and action log following an emergencyresponse
that was already completed. Their task might then be to write a comprehensive report on that event.
The administration of this type of exercise would also be dependent on available resources (i.e.,
computer lab) to determine if candidate responses could be completed electronically or manually
written.

All of the Technical Skills Evaluation exercises will be developed and finalized by Firstidea at least thirty
(30) days prior to the administration of them for the EMS Chief and executive team to review and
approve. Once that review is completed and returnedto Firstldea, our consultants will finalize the
exercises and prepare them for administration. The pricing reflected in this proposal assumes
development of two (2) Technical Skills Exercises. The final number will be determined by the City.

5.3.3 Technical Skills Candidate Orientation

As part of an overall orientation session, candidates will be given information as to what types of
Technical Skills Evaluation exercises they will be given (i.e., road course, trauma response, written
report). This orientation will not only cover the types of exercises that the candidates will be exposed to,
but Firstldea staff will also discuss with them the overall promotional process and share insights to study
habits that have been noted in research as being effective. Candidates will also be informed of all
logistical mattersfor the entire process (i.e., scheduling of exercises and how exercises are scored).
Which the orientation sessions typically last one (1) to two (2) hours, candidates will also be provided
with a study packet to take home. Finally, at the beginning of the process, each candidate will be asked
to check-in and register with a Firstldea consultant. As such, they will be provided a refresher of
important logistical information to help facilitate a smooth process.

5.3.4 Candidate Score Reports

After all the candidates have completed the Technical Skills Evaluation, Firstidea will calculate individual
scores for each candidate and provide a rank-ordered list to the Director of Civil Services. These scores
will be utilizedin combination with scores from written examinations and the assessment center to
provide overall promotion scores in a rank-ordered fashion as well. Candidates will be informed that all
scores from the Technical Skills Evaluation are final and not subject to any appeals.

All scores will be calculated per Article 12 — Promotions (Exhibit A) of the Agreement.

Clinical Specialist — Field

Written Examination Points:
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Maximum Exam Points: 100
Maximum Education Points: 2
Maximum Seniority Points: 10
Total Maximum Points: 112

Technical Skills Evaluation
Maximum Points: 100
Total Maximum Points: 100

PROMOTION ELIGIBILITY LISTFORMULA
CLINICAL SPECIALIST-FIELD

(Written Exam Points+ Education Points+ Seniority Points) + 112 x 100 x .70 (Adjustment Factor) +
(Technical Skills) x .30 (Adjustment Factor)

Clinical Specialist — Communications

Written Examination Points:

Maximum Exam Points: 100
Maximum Education Points: 2
Maximum Seniority Points: 10
Total Maximum Points: 112

Technical Skills Evaluation
Maximum Points: 100
Total Maximum Points: 100

PROMOTION ELIGIBILITY LISTFORMULA
CLINICAL SPECIALIST-FIELD

(Written Exam Points+ Education Points+ Seniority Points) + 112 x 100 x .70 (Adjustment Factor) +
(Technical Skills) x .30 (Adjustment Factor)

5.4 ASSESSMENT CENTER EXERCISES DEVELOPMENT AND VALIDATION

As in all our other services and deliverables, development of our assessment centers is shaped by the
results of our organizational review. Everything we learn from data collection, job analysis, and SME’s,
goes into this step. We exceed all legal and ethical guidelines, including the Guidelines and Ethical
Considerations for Assessment Center Operations adopted by the International Task Force on
Assessment Center Guidelines. Our assessment centersare developed to be valid and comply with all
applicable state and federal laws, including the Americans with Disabilities Act and Civil Rights Act. The
results of the job analysis allow Firstldea to develop assessment center exercises relatedto the duties
and performance dimensions necessary for the position.
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5.4.1 Development of Assessment Center Exercises

In our assessment centers, the candidates participate in a series of state-of-the-art, job-related exercises
that allow an in-depth look at their knowledge, skills, abilities, and other characteristics. All exercises are
live and in front of a panel of assessors. Unfortunately, many consultants do not use live, and interactive
assessing approaches. Some consultants merely videotape candidates and only have the assessors view
those videotapes. Other consultants have the assessors sit stone-faced before the candidates, never
asking questions. These consultants impose a non-interactive test model on the assessment center
process. As a result, much of the value and richness of the process is lost.

Firstldea will consult with the City of Austin Human Resources Department to ensure proper selection of
assessors, as well as to provide any support during the assessment center exercise selection. We utilize
the following steps in developing assessment centers:

1. MEETING WITH SMEs 2. IDENTIFY COMPETENCIES

Our firststep in developingthe assessment center Competencies are defined as the measurable or

is to meet with a City of Austin SME panel to
brainstormand develop ideas for the exercises.In
conjunction with the SMEs, we will identify some
relevant situations for measurementin the
exercises. Typical scenariosinvolve structured
questions regarding whataction a candidate might
make, given a specific situation. Exercises canalso
be developed to evaluatewritingskills, or to
perform job-related behaviors, as opposed to
discussingideal actions to be taken.

3. DESIGN EXERCISES

Exercises are chosen to match the competencies
that were identified in step 2. The exercises are
designed to reveal whether the candidate has the
requisite competencies or not.

quantifiable abilities, behaviors, knowledge, and
skillsthatare critical tothe success of performinga
job. Knowledge pertains to the theoretical
understanding of applicants about the job; abilities
and skills aretheir innatecapacities to perform the
tasks, and behavior refers to a person’s overall
conduct or the sum of his or her actions. We work
with the SMEs to generate a list of behaviors and
responses that are indicative of the KSAOs drawn
from each exercise. These behaviors are listed for
each dimension for each exercise.

4. ESTABLISH A TIMETABLE

We design a schedulefor the assessmentcenter, so
the candidate’s timeis not wasted. Cancelling and
rescheduling can be very stressful and wasteful for
all parties involved.
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5.4.2 Examples of types of exercises used depending on rank:

Oral Presentations —The candidate reports to a room and is handed an envelope containing directions
and a situation. The candidate is given a block of time to read the situation, plan a presentation, report
to the oral panel room, and give their presentation to the panelists. The candidate is informed that the
panelist may or may not ask questions of the candidate after the candidate is finished with his/her
presentation.

Role Play — A candidate’s presentation for this type of exercise consists of a meeting with another
individual, played by a professional actor, where the candidate is required to interact with this individual
and resolve an issue thatis presented. Typically, actorshave played the role of subordinates, citizens,
and leaders in the community.

In-Basket — A candidate is given a list of items that must be addressed within a specific time frame. He
or she is asked to prioritize the items and justify his/her reasons to the panel. It’sup to the candidate to
determine what is essential, and what is urgent. The exercise gives the department a snapshot of the
candidate’s ability to perform the administrative functions of the position.

Incident Command —Inthis exercise, the candidates are given information regarding the beginning of
an incident, such as they would receive from dispatch. The candidates are given a certainamount of
time to review this information and provide to the assessors their initial considerations and response to
the incident. The assessors then provide the candidates with updates on the incident (e.g., other
personnel on scene, changes to the incident) and evaluate their responses to those updates. Finally, the
assessors will have time to ask follow-up questions.

BehavioralInterviews - This exercise requires the candidate to answer very detailed questions about
past experiences and actions. The candidatesare asked by the assessor panel situational questions that
start “How would you handle XYZ situation?” As the candidate begins to tell the behavioral story, the
assessor will try to get at the specific behavior(s). The assessors will probe further for more depth or
detail such as “What were you thinking at that point?” or “Tell me more about your meeting with that
person,” or “Lead me through your decision process.”

5.4.3 Candidate Orientation

Our orientations sessions are informative and of the highest quality, and they include both face-to-face
information exchange and the distribution of valuable printed materials.

Our orientations on assessment centersalso inform candidates about preparation. The primary focus,
however, is on getting candidatesto prepare for the position over-preparing for specific exercises. The
orientations provide candidates with insights into the requirements for the job and how to develop the
Knowledge, Skills, Abilities, and Other Characteristics needed to fulfill those requirements.

There are additional benefits to conducting these sessions before the assessment centers or other
testing components. As noted, they provide candidateswith information about the process. Also, they
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help to build candidate confidence and trust. They also serve to reduce test anxiety and other problems
associated with promotional tests.

We provide candidates with written documents (including handouts of articlesfrom professional
journals and precise information on the process they will be going through). We also hold live sessions
with the candidates, allowing us to answer their questions and address their concerns. We will provide a
minimum of two (2) orientation sessions to accommodate different Austin shift schedules, as requested
in the RFP.

5.4.4 Assessor Selection

Because Firstldea works nationally, we have an enormous number of well-trained assessors we candraw
upon who meet the criteria statedin the RFP. Inaddition to the requirements noted in the RFP, we
conduct interviews with all potential assessors to gauge other factors such as motivation, diversity,
experience, and similarly essential measures.

When selecting assessors, we take into consideration gender and ethnicity to ensure it reflects the
candidate pool of the Austin EMS. We will submit a list of potential assessors and alternatesto the City
for review and approval.

Assessors will be selected from outside the Austin metropolitan area and will not be related or an
acquaintance to any of the candidates, will have a minimum of two (2) years in the promoted equivalent
rank, and shall not be a current or former employee of the City of Austin.

5.4.5 Assessor Training

Every assessor is trainedto the highest level of proficiency. We provide a six-hour training session for all
assessors with every new client we take on. During this time, we prepare them with a full complement
of materialsaround the department and position they’re evaluating for. We discuss department
mission, vision, and culture. We cover the assessment center procedures, how to observe and interact
with candidates, performance evaluation, and how to take the most efficient and relevant notes. By the
time they meet with a candidate, they will be prepared, well-practiced in every exercise, situation, and
interaction.

We continually monitor all our people, from project inception to finish line. Any deficiencies are always
caught early and dealt with accordingly. Vigilance before and during the process is our touchstone.

5.4.6 Assessment Center Administration

Firstldea will provide all assessment center materials, exercises, and supplies needed to assist all
candidates in completing all assessment center exercises. Packets containing exercise instructions will
be prepared ahead of the assessment center, sealed, and individually numbered and will be distributed
promptly to candidates during the assessment center process.
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All of the assessment center exercises will be videotaped by members of Firstidea administering the
assessment center. Once the assessment center has concluded, the candidates may review their session
under procedures established by the Director of Civil Service or his designee(s).

Our clients have consistently remarked that our processes are administered with remarkable efficiency
and effectiveness. Because we have conducted such processes for law enforcement and fire and rescue
agenciesfor 30 years, we have considerable experience at operating a smooth-running operation. We
have conducted assessment centers for some clients with several hundred candidatesat a time, yet
each candidate is treated asa unique individual and given the utmost respect and attention.

5.4.7 Assessment Center Technology

The integration of tablet computers within our
assessment centers allows for a more secure and
streamlined process. Each assessor is given a
tablet computer to provide numerical scores and
feedback for each candidate. During the assessor
training of each assessment center process, the
assessors are thoroughly familiarized with how to
input scores on each of the performance
dimensions for each exercise. Additionally, the
tablet computers allow for a more streamlined
system for the assessors to type their feedback for each candidate.

The tablet computers utilized have only one function: To run an assessment center software that
our firm has developed. Each tablet comes with a fully functioning keyboard and has a
touchscreen. This allows all assessors to utilize the technology despite any personal preferences or
level of familiarity with technology. The software installed on each tablet allows us to customize
the assessment center fully. As such, each assessor is assigned a username and number within the
system, allowing for personalization on the user end as well as increased security and linkage
during data analysis. Furthermore, each assessment center exercise is pre-loaded into the software
along with the performance dimensions being assessed; therefore, allowing a significantly
increased amount of information continuously presented to the assessors.

Aside from the assessor benefits from utilizing the tablet computers, there are several systematic
benefits.

=  First, scores are recorded on a centralized laptop via a closed-circuit wireless router.
This allows all scores to be viewed by Firstldea professional staff to monitor the process
in real-time for any potential abnormalities. Any potential issues that may arise during
the process can be handled immediately instead of at a later point.

= Second, the tablet computers allow for a quicker turn around in providing client
organizations with candidate scores. Before the use of the tablet, hand-tabulated score
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sheets needed to be entered by Firstldea staff. This normally took several of hours to
enter all data, then double- and triple-check the accuracy. By allowing the assessors to
input scores into our system directly, the potential for later errors is almost negligible.

5.5 ASSESSMENT CENTER ADMINISTRATION AND SCORING

Our assessment centers are designed and operated in adherence to all legal and ethical guidelines,
including the Guidelines and Ethical Considerations for Assessment Center Operations adopted by the
International Task Force on Assessment Center Guidelines. Also, our assessment centers are developed
to be valid and comply with all applicable state and federal laws, including the Americans with
Disabilities Act and Civil Rights Act. The results of the job analysis will allow Firstldea to develop
assessment center exercises related to the duties and performance dimensions necessary for the
positions.

5.5.1 Assessment Center Scoring

During the assessor training session, assessors are trained on how to evaluate the candidates on the
performance dimensions for each exercise. The rating scale used for evaluating the candidates on each
exercise is presented below:

VERY POOR POOR MINIMALLY ACCEPTABLE GOOD EXCEPTIONAL
{
1 2 3 4 5 6 7 8 9 10

During the training session, the assessors discuss the various points on the rating scale with guidance
from a Firstldea representative. Behaviorsare discussed that represent poor, minimally acceptable,
good, and exceptional levels of performance for each exercise. A variety of techniques are used to
enhance the rating scale discussion. For example, assessors use visual imageryto imagine candidatesin
their agencieswho are “minimally acceptable.” Assessors are encouragedto keep these individuals (as
well as poor, good, and exceptional individuals) in their minds as they use the rating scale. Candidates
who exhibit qualities that are determinedto be “minimally acceptable” receive a “6” on this rating scale.
Those candidateswho exhibit qualities that are less than “minimally acceptable” receive lower than a
“6” on this scale. Those candidates who exhibit qualities better than “minimally acceptable” receive
scores higherthan a “6” on this scale.

Finally, the assessors are given the opportunity to practice evaluating individuals using the rating scale
to familiarize themselves with the rating instrument and become more accustomedto recording their
observations. This practice also allows the assessors to become more familiar with the contents and
requirements of each exercise.
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Once all exercises are complete, all the exercise scores are combined, and each candidate receives a
total score based on a one hundred (100) point scale.

5.5.2 Candidate Score Reports

Upon completion of the assessment center, Firstldea will submit tothe Austin Human Resources
Department and Civil Service Commission a comprehensive score report within five (5) days after the
last day of the assessment process. The report will provide the final scores ranking summary sheet in an
excel format.

Captain — Field

Written Examination Points:

Maximum Exam Points: 100
Maximum Seniority Points: 10
Total Maximum Points: 110

Assessment Center
Maximum Points: 100
Maximum Education Points: 2
Total Maximum Points: 102

PROMOTION ELIGIBILITY LISTFORMULA
CAPTAIN- FIELD

(Written Exam Points+ Seniority Points) / 110 x 100 x .60 (Adjustment Factor) +
(Assessment Center Points + Education Points) / 102 x 100 x .40 (Adjustment Factor)
Commander - Field

Written Examination Points:

Maximum Exam Points: 100
Maximum Seniority Points: 10
Total Maximum Points: 110

Assessment Center
Maximum Points: 100
Maximum Education Points: 4
Total Maximum Points: 104

PROMOTION ELIGIBILITY LISTFORMULA
COMMANDER- FIELD

(Written Exam Points+ Seniority Points) / 110 x 100 x .50 (Adjustment Factor) +
(Assessment Center Points + Education Points) / 104 x 100 x .50 (Adjustment Factor)
Captain — Communications
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Written Examination Points:

Maximum Exam Points: 100
Maximum Seniority Points: 10
Total Maximum Points: 110

Assessment Center
Maximum Points: 100
Maximum Education Points: 2
Total Maximum Points: 102

PROMOTION ELIGIBILITY LISTFORMULA
CAPTAIN- FIELD

(Written Exam Points+ Seniority Points) / 110 x 100 x .60 (Adjustment Factor) +
(Assessment Center Points + Education Points) / 102 x 100 x .40 (Adjustment Factor)

Commander — Communications

Written Examination Points:

Maximum Exam Points: 100
Maximum Seniority Points: 10
Total Maximum Points: 110

Assessment Center
Maximum Points: 100
Maximum Education Points: 4
Total Maximum Points: 104

PROMOTION ELIGIBILITY LISTFORMULA
COMMANDER- FIELD

(Written Exam Points+ Seniority Points) / 110 x 100 x .50 (Adjustment Factor) +
(Assessment Center Points + Education Points) / 104 x 100 x .50 (Adjustment Factor)

5.5.3 Arrange and Conduct Assessment Center Process

Firstidea will prepare and assemble all assessment and scoring forms and instruments; assemble

candidate and assessor packets; purchase all materialsand supplies; handle all preparation and set-up

activities prior to starting promotional assessment activities.
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Firstldea will also arrange for the venue for training and scoring. We will provide the following services
to the City of Austin:

1.

3.
4,

Reserve hotel rooms for assessors and Firstldea staff at the same hotel where the scoring
activities are to take place.

Arrange for banquet services for coffee, snacks, and refreshments for assessors for each day of
training and scoring to be available in the training/scoring venue.

Request and arrange travel for all assessors and Firstldea staff.

Audiovisual equipment for the videotaping of candidates.

Firstldea will negotiate with several venues in the Austin area to obtain the best value for the City. All

fares, meals, lodging, and travel expenses will be billed at cost to the City of Austin.

5.6 LEGAL SUPPORT

FIrstldea agreesto defend the job analysis, validation report, and criteria used to construct the report,
as well as any aspect of the promotional examination and assessment center, if required to do so,

through expert testimony with one our Consultants with a Ph.D. in court or at administrative

proceedings.
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6 EXPERIENCE ANDQUALIFICATIONS

Firstldea’s flat organizational structure and maximized span of control facilitate efficiency and
interactive communication between customer and contractor at both management and project
execution levels. Clear lines of communication, role clarity, and proper resources allow the effective
exchange of technical and operational information. Our model ensures we place the right people in the
right position, so your organization can thrive.

Firstidea Operations Team Organizational Chart

This single office from which all Firstidea Consultants work is our Parker, Colorado Headquarters. The
Designated Project Team for the City of Austin will be:

. % of Time
Team Member # Clients . .
Available to Austin

James Coughlin, Ph.D. Project Leader 1 80%

George Norris, Ph.D. Assessment Consultant 3 33%

Michelle Chancey, MA Assessment Consultant 3 33%

Jenneh Peabody, MS Item Developer 1 100%

Susan Quarles Operations Manager 10 10%

While Firstldea has been servicing Texas Municipalities in the design and administration of assessments
for public safety operations, specifically with those whose promotion processes that are currently
subject to LGC §143 for 30 years, this project team has participatedin the following engagements over
the last three years alone. These engagementswere each composed of some combination of Job
Assessments, Written Examinations, Oral Interviews, Technical Skills Evaluations, and Assessment
Centers:
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Client

Year

Project

Arlington, TX

2016

Police Lieutenant
Police Sergeant

Dallas County, TX

2016

Captain

Detention Service Commander
Detention Service Manager
Detention Service Supervisor
Lieutenant

Sergeant

Fort Worth, TX

2016

Fire Lieutenant
Police Corporal
Police Detective
Police Lieutenant
Police Trainee

San Antonio, TX

2016

Fire Captain

Fire Engineer “B”
Fire Engineer

Fire Lieutenant
Fire Lieutenant “B”

Dallas County, TX

2017

Sheriff Sergeant

Sheriff Captain

Detention Service Supervisor
Detention Service Manager
Detention Service Commander

Fort Worth, TX

2017

Fire Entry Level
Fire Captain

San Antonio, TX

2017

Fire District Chief
Fire Engineer
Fire Captain

Fire Lieutenant

Fort Worth, TX

2018

Police Sergeant

San Antonio, TX

2018

Fire District Chief
Fire Engineer
Fire Captain

Fire Lieutenant

Dallas County, TX

2019

Police Sergeant
Detention Service Supervisor

San Antonio, TX

2019

Fire Captain
Fire Lieutenant
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The link between technical know-how and successful contract performance depends on the essential
element of any organization— its people. We attract and retain high-caliber, dedicated professionals —
the skilled, experienced, talented technical, and professional people the City of Austin requires. Our
personnel hold advanced degreesfrom top universities, as well as professional licenses and advanced
industry certifications, and are appropriately credentialed under applicable federal, state, and local laws.
Our team members average over ten (10) years of professional experience in their respective areas of
expertise. Firstldea’s essential personnel qualifications, education, specialized competencies, and
expertise on similar contractsfollow.
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Annette Alvarez, MBA

President

George Norris, Ph.D.

Assessment Consultant

James Coughlin, Ph.D.

Assessment Consultant

. 20+ years management
experience with an emphasisin
finance, budgeting,
telecommunications, and
insurance.

= 15+ years management/
supervisory experience in
operations and customer
service.

=  As President/CEO of Firstldea,
manages projects and
personnel, ensuring a high
level of quality and customer
satisfaction from job analysis
to final reports.

. Recognized several times for
managing top teams with the
lowest record of customer
complaints.

= As team manager for
Consumer Credit Counselling,
managed 1,200 accounts
including disbursements of
S$500K/month, resulting in
improved service.

. As Customer Care Manager,
coached and developed
customer care representatives
to guarantee employee as well
as customer satisfaction.

15+ years assessment
experience.

Designed and implemented a
culture change system, which
improved business
performance on all 4
predetermined business
metrics: market share, client
satisfaction, safety/quality and
profit margin.

Extensive experience
designing, implementing and
evaluating assessments,
including managing job
analysis projects, evaluating
selection processes and
procedures, and end-user
training.

Extensive experience creating
and evaluating tools and
processes for recruitment,
selection, performance
management, job analysis, and
human capital measurement.
Designed training/trained
hundreds of managers and HR
professionals.

Built and implemented a
comprehensive talent
management system which
included performance
management and talent and
succession planning resulting
in over $2 million in annual
recruiting savings.

Facilitates team-based design
and implementation of

performa nce measurement

. 10+ years clinical experience
with the administration of
psychological assessments.

. Specialized experience
administering and analyzing
cognitive, personality, and
workplace-based assessments.

. Experience creating innovative
systems for selection, talent
management, performance
management, organizational
change and leadership
development, which have a
measurable impact on the
business results of the
organization.

. Experience with numerous law
enforcement and fire/rescue
client organizations in more
than 10 states, involving test
development, administration
and validation, data analysis,
and training.

= Leads/participates in SME
meetings to conduct job
analysis and develop content
for testing, behavioral
benchmarks, and scoring
criteria.

= Analyzes test data using
standard psychometric
statistical formulas.

. Manages staff/participates in
test administration activities,
including test
preparation/orientation

training.
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Michelle Chancey, MA

Assessment Consultant

10+ years developing written
examinations, assessment
centers, and oral boards for
fire and police personnel.
Scored completed promotional
examinations and presented
results to the client.
Experience with numerous law
enforcement and fire/rescue
client organizations in more
than 10 states, involving test
development, administration
and validation, data analysis,
and training.

Managed multiple client
contracts and projects,
maintaining continuous
communication with each
client to ensure on-time
delivery.

Analyzes test data using
standard psychometric
statistical formulas.

Provides candidate orientation
sessions to fire and police
department job candidates on
effective testpreparation

techniques.

Jenneh Peabody, MS

Iltem Developer

5+ years multiple-choice
questions for promotional
examinations used to measure
job knowledge for law
enforcement (i.e. police
officers) agencies.
Development and delivery of
candidate orientations,
trainings and other
department sponsored
trainings and activities.
Developed statistics and other
pertinent data in analyzing
effectiveness of established
programs.

Experience in preparation and
validation of writn and oral
examinations and other
screening procedures.
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7 FIRSTIDEADOCUMENTS

7.1 WRITTEN EXAM QUESTION EXAMPLES

Questions 20 through 53 are based on AAOS Emergency Care and Transportation of the Sick &

Injured (11th Edition).

20. The spread of HIV and hepatitisin the health care settingcan usually be traced back to
careless handling of

bedding
respirators
sharps

o0 ®

particulate respirators

Emergency Care and Transportation of the Sick & Injured (11th Edition), pages 46-47
31. Do not start CPR with findings of
ischemia

hypoxia
putrefaction

OO0 w>»

apnea

Emergency Care and Transportation of the Sick & Injured (11th Edition), page 539

Items 53 through 80 were developed from xxxx Fire Rescue Department Standard Operating
Guidelines, Procedures, and Special Orders.

53. Mandatory drug and alcohol testingshall be required for drivers of City vehicleson all
motor vehicle accidents when any following conditions exist except:

A) injuriesto employeesorciviliansrequires transportationto a medical care facility,
regardless of fault.

B) damages occur to city and/or civilian’s vehicles and property that were caused by
the fire departmentdriver, as determined by the police report.

C) trafficcitations are filed againstthe fire departmentdriver (of the city vehicle).
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D)

the vehicle was enroute to an emergencyincident.

xFRD SOP 200.01 — Vehicle Use and Accident/Incident Procedures, Section 8.18.1
54, In the eventthe driver’slicense of any xFRD member becomesinvalid by the issuing

state, all of the following actions shall be taken except:

A)

B)

C)

D)

the memberwill be placed on suspension without pay until they are issueda
Notice of Proposed Adverse Action (NPAA).

xFRD members who hold discretionary positions such as fire apparatus operators
(Sergeants) shall be reduced in rank to firefighterupontheirreturn to active
duty pending a meeting with the Fire Chief/ HR.

ifthe memberisunable to have their license restored by the issuing state or
allowed by a court official to drive while at work, within that period of time, they
may be dismissed by the fire chief.

the Fire Chiefreservesthe right to place the member on a ninety (90)-day
administrative leave without pay at the conclusion of the Notice of Proposed
Adverse Action (NPAA) to afford the memberan opportunity to have their
license restored.

xFRD SOP 200.01 — Vehicle Use and Accident/Incident Procedures, Section 8.1.4.1

Questions 31 through 43 are based on First Responder (8th Ed.).

35, During patientassessment, classify the patient’s mental status using the AVPU scale.
The “P” inthis scale stands for:
A) Perceptive.
B) Present.
Q) Painful.
D) Passive.

First Responder, Chapter 7, page 170
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7.2 SAMPLE CANDIDATE FEEDBACK LETTER: FIRE CAPTAIN

Dear REDACTED,

This memorandum constitutes the feedback regarding your performance on the Assessment
Centerfor the position of Captain. We would firstlike to congratulate you on your successful
completion of the Assessment Center. We believe thatfeedback on one's performance is an
integral component in personal and professional developmentand continual improvement.
Therefore, we have provided you with your scores on the individual Assessment Center
performance dimensions, your scores on each independentexercise, and your overall
assessmentcenter score. The overall assessmentcenter score isa combination of the scores
from each of the assessment center exercises. Because many performance dimensions
appeared in more than one exercise, you cannot simply average your performance dimension
scores to come up with your overall assessment center score. This memorandum also provides
you with summaries of the assessor comments, including areas where you might wish to
enhance your knowledge, skills, and abilities.

When interpreting this feedback, it isimportant to understand that thisis not an attemptto
characterize your personality. We are not tryingto say that thisis the way you are as a person,
but rather, how you came across to the assessors that day. One of the main benefits of
undergoing processessuch as the Assessment Centeristhat you have more insightintoyour
knowledge, skills, and abilities. Knowingyour particular strengths and areas of improvement
can bring you closerto your desired career goals and aspirations. Therefore, the purpose of
this feedbackisto provide you withinformation that will allow you to:

e Gauge where you are in terms of your career development.
e Improve and enhance your knowledge, skills, and abilities.
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INCIDENT COMMAND
Strengths:

e Appearedwillingtohold and address conflictingideas.

e Demonstrated an understanding of the mission and goals of the department.

e Displayeda variety of skills for capably handling supervisory problems.

e Recognizedthe appropriate party for decision making, whetherit was you or someone
else.

e Made good use of department policiesand procedures when handling problems.

e Recognizedthe emotionsand feelings of others.

e Demonstrated a good understanding of the role of supervisor.

e Maintained good eye contact.

e Completedyour presentation within the time limit with enough information to be
thorough.

e Spokein a clear, articulate manner.

e Demonstrated the ability to handle the stress of unexpected change, controlling
emotions, and responding effectively.

Recommendations:

e Display more comprehensive knowledge of department policies and procedures.

e More clearly demonstrate your ability to remain focused yet flexible.

e Some of your judgmentsdid not have the orderliness or logicfully explained.

e Demonstrate a stronger ability and willingness to hold subordinates accountable for
theiractions.

e Attimescame across as somewhat perplexed by the multitude and variety of
administrative challenges.

e Better organize yourinformation, soitis easyto follow.

e Make your points more effectively by making greater use of examples.

e Display more willingness to modify your plansif you recognize you've made
inappropriate decisions.

e Better demonstrate your ability to weave the mission and values of the organization
into solutionsto problems.

e Utilize a greater range of ideas for addressing subordinates’ problems (counseling,
training, department resources, etc.).

e Use more persuasive arguments when attemptingto sell your ideas solutionsto the
assessors.

e More clearly explain how you would make use of department policies and procedures
when working with subordinates.
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e Missed some opportunitiesto demonstrate a job knowledge that would allow going
beyond policy.

e Place astronger emphasison how you will motivate and develop your subordinates.

e Improve the flow to be more logical and easierto follow.

e More fully explain how youweighed alternativesincluding youranalysis of the
cost/benefits of alternatives.

e Demonstrating that two disparate thoughts can be held simultaneouslyis a skill that top
performers.

e Decision-making process could have been improved through the use of more timely
data gatheringand analysis.

e Explainyourdecisions, actions, and ideasin a more organized manner.
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ORAL RESUME

Strengths:

Seemed able and willingto hold subordinates accountable for theiractions.
Did not seem overwhelmed by the multitude and variety of administrative challenges.

II’

Demonstrate the ability to be persuasive and “sell” your ideasto others.
Stressed leadership by example.

Demonstrated willingness to make decisions.

Appeared committed to the department’s mission and values.
Maintained good eye contact.

Spoke in a clear, articulate manner.

Displayed a range of skills for proficiently handling supervisory problems.

Demonstrated an understanding of the many and varied customersthe organization
serves.

Made good use of department policies and procedures when handling problems.
Offered multiple solutionsto the problemsin this exercise.

Appeared committed to customer service.

Placed a strong emphasis on the motivationand development of subordinates.

Recommendations:

More clearly demonstrate your understanding of the role of a supervisor.

At timesit appeared that you did not adequatelyidentify who would be best to make
certain decisions (yourself or others).

Demonstrate greater awareness of the underlyingissuesinthis scenario.

Demonstrate a stronger awareness of the potential outcomes or consequences of your
decisions.

Make your understanding of the problems withinthe scenario more clear to the
assessors.

Assessors felt that you would benefitfrom additional education and experience related
to the knowledge and skills necessary for this position.

Make your points more effectively by making greater use of examples.

Offermore practical and feasible solutions to problems.

Be more willingto look at problemsfrom a variety of perspectives.

At times did not demonstrate as much understanding of the position demands as was
expected or desired.

Provide more unique and innovative solutions to problems.

More fully approach these problems from the level of the position to which you are
trying to be promoted.

e Incorporate the community or customers more effectivelyin problem-solving.
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ROLE PLAY

Strengths:

Demonstrated the ability to handle the stress of unexpected change, controlling
emotions, and responding effectively.

Handled potentially sensitive issues with discretion and compassion.

Appeared committed to the department’s missionand values.

Demonstrated good problem-solving skills.

Displayed good command presence.

Did not permit conflict to escalate or get out of control.

Provided thorough solutionsto the problemsin this scenario.

Appeared able to anticipate conflicts.

Demonstrated a genuine interestin the perspectives, concerns, and needs of others.
Found effective ways to resolve conflict both inthe long and short term.

Did not shy away from conflict.

Made good use of department policies and procedures when handling problems.
Recognized the emotions and feelings of others.

Identified the problems withinthe scenario.

Maintained good eye contact with the role player.

Was diplomaticinyour delivery provided athorough explanation of the process for
accreditation in this scenario.

Recommendations:

More effectively incorporate the relevant playersinto the problem-solving effort.
Suggest more solutionsto problems.

More clearly explain how you would make use of department policiesand procedures
when working with subordinates.

Demonstrate a stronger ability and willingnessto hold subordinates accountable for
theiractions.

More fully display yourleadership ability.

Place a greater emphasison leadership by example.

More clearly display your ability to solve complex problems.

Make betteruse of active listeningininterpersonal communications.
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EXERCISE SCORES

INCIDENT COMMAND 75.9375
ORAL RESUME 63.7500
ROLE PLAY 81.9444

PERFORMANCE DIMENSION SCORES

ADAPTABILITY/FLEXIBILITY 80.0000
CONFLICT RESOLUTION 86.6667
CREATIVITY 60.0000
CUSTOMER SERVICE 65.0000
DECISION-MAKING & DECISIVENESS 66.0000
EMOTIONAL MATURITY 80.0000
INTERPERSONAL SKILLS 78.3333
JOB KNOWLEDGE 77.5000
JOB PREPARATION 63.3333
JUDGMENT 75.0000
LEADERSHIP 76.6667
ORAL COMMUNICATION SKILLS 74.0000
ORGANIZING & PLANNING 75.0000
PROBLEM-SOLVING 69.1667
SUPERVISORY SKILLS AND ADMINISTRATIVE ABILITIES 71.2500
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SUMMARY
Your best performance during the Assessment Centerwas in:

e RolePlay
Your greatest opportunity forimprovement was in:

e Oral Resume
Your strongest performance dimensions were:

e CONFLICT RESOLUTION
The dimensions you scored lowest on include:

e CREATIVITY

Your overall assessment center score was:

73.8773

We hope thisinformation has been helpful, and we wish you success inall your future
endeavors.

Sincerely,

Firstldea, INC.
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7.3  ASSESSMENT DEMONSTRATION - EXAMPLE: INCIDENT COMMAND EXERCISE, FIRE CAPTAIN

7.3.1 Instructions to Candidate

For the Incident Command Exercise, there are two (2) pages of instructions which include a scenario
description. Make sure you carefully read and consider both pages.

You have fifteen (15) minutes to read theseinstructionsand create your initial presen tation before
meeting with the assessors. You will then have a maximum of twenty (20) minutes with the assessors.
Of this time, you will have a maximum of five (5) minutes to give your initial presentation to the
assessors.

The incident takes place in the City of Fictitious, Virginia. However, all the rules, regulations, policies,
and procedures of the Division of Fire and Rescue apply. You will act in the capacity of the incident
commander throughout your response.

In the description below, you will be given information about the beginning stagesof anincident. You
will then be expected to make an initial presentation to the assessors regarding how you, as a Fire
Captain, would handle this situation. Ata minimum, your initial presentation should address:

e In-route considerations.
e Activities upon arrival at the incident.
e Tactical considerations, priorities, and decisions.

The assessors will then present a series of updates to the scenario. You will have three (3) minutes to
respond to each update. After your initial presentation and response to updates, the assessors will then
have no more thanfive (5) minutes to ask any follow-up questions they may have and for you to
respond to those questions.

To summarize, you have a maximum of twenty (20) minutes with the assessors, which will be divided
up as follows:

0 No morethan five (5) minutes for your initial presentation

0 A maximum of nine (9) minutes to address updatesfrom the assessors (maximum 3 minutes
perupdate)

0 A maximum of five (5) minutes to answer follow-up questionsfromthe assessors.

The Scenario Description is on the next page:
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A call came into dispatch regarding a fire alarm. The time of the call to dispatch was 0930 a.m. on a
Monday in May. The temperature is 65° Fahrenheit with no wind. Dispatch sends the normal response
for this type of alarm.

The initial arriving apparatusis an engine, reporting on scene two (2) minutes after the initial dispatch.
The company officer reports the following: “We are on scene at 8742 Panorama Street. We have a five
(5) story office building with a parking garage attachedtoit on the south side of the building. Nothing is
showing. We are investigating”.

Moments later, the initial arriving company officer provides an update and reports the following: “An
employee of the business office states a pickup truck is on fire in basement level 2 (B2) in the parking
garage”.

You are the next to arrive on the scene, one (1) minute later.

When you begin your presentation, you will be shown your initial view of the building described above.
This is all the information you have as you arrive on the scene. You are expected to take command.

We are not expecting “real-time” radio communications; you would not need to simulate radio
communication.

Your initial presentation should address, at the very least, your (1) in-route considerations, (2) activities
upon arrival at the incident, and (3) tactical considerations, priorities, and decisions. The assessors will
provide you with updates to the scenario, such as changes in conditions, additional personnel on scene,
etc. during the first 15 minutes of the presentation time. Then, the assessors will have five minutes to
ask you follow-up questions.
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7.3.2 Instructions to Assessors

''FOR ASSESSORS’ EYES ONLY!!

INCIDENT COMMAND EXERCISE GUIDE

Following the candidate’sinitial presentation, you will be providing the candidate with the three
updates below. After the candidate has responded to all updates or fifteen (15) minutes have elapsed
(whichever comes first), you will ask questions for a maximum of five (5) minutes.

During their initial presentations, some candidates may work their strategy through the incident, making
various assumptions. It would be best if you were listening to those assumptions to evaluate the
candidates and to provide updates and ask questions properly.

To help you evaluate the candidates’ responses, we have provided some insights, and we will develop
additional thoughts with insights from the subject matter experts. Keepin mind that this is not a
checklist in the traditional sense. You are listening to the overall thinking of the candidates.

In terms of the candidates’ initial presentation on theirin-route considerations, actions upon arrival, and
tactical priorities and decisions, candidates should mention:

In-route considerations:

Dispatch information

Weather

Time of day

Number of apparatusand personnel on board

Number and condition of people in the building and outside the building
Accountability

Water supply

Additional resources

Response considerations such as street closures or other possible delays
Control of access to the area

EMS

Other resources

Iy oy )y i [y S Wy

Actions upon arrival:

Announce arrivaland position of IC post
Assume command

Conduct Size Up

Describe the situation

Conduct risk/benefit analysis

Staging

Assignment of personnel

The positioning of the apparatus

0000 D 00D
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Call for additional resources
Contacting other agencies
Declaration of strategy
Communicate safety concerns

0OO0D DO

Tactical Priorities

Life Safety considerations

Environmental considerations

Exposure considerations

Incident stabilization and property conservation
Triage and treatment

Transport of victims

[ Sy Ay Iy S

The scenario should evolve as follows:

Interject 1: Following the candidate’sinitial presentation, the assessor should state:

As a crew is attacking the fire, they report zero visibility and high heat. They find two disoriented
civilians in the fire area. You have 3 minutes to tell us what actions you would take.

The candidate should address the following:

Request additional resources (specific).

Coordinate suppression activities.

Assign additional resources to evacuate the civilians.

Please make certainthat additional apparatus and personnel (e.g., paramedics and ambulances)
are on their way.

0000

Interject 2: Following the candidate’sresponse to Interject 1, the assessor should state:

The Company officer of the initial arriving engine reports smoke on floor one of the office building. You
have 3 minutes to tell us what actions you would take.

The candidates should address the following:

0 Evacuation of the office building.
0 Need for additional resources to investigate all floors for the presence of smoke and injured
civilians.
0 Medical care for civilians exposed to fire or smoke.
=]
Interject 3: Following the candidate’sresponse to Interject 2, the assessor should state:

July 30, 2019 56
RFP 5800 EAD3004



CITY OF AUSTIN Firstldea, Inc

A fire crew working on the first floor of the office building report cold smoke and find one activated
sprinkler head.

You have 3 minutes to tell us what actions you would take.

The candidates should address the following:
0 Checking for fire extension/ determining why the sprinkler system activated.
O Salvage needs in the office building.
0 Utilization of on-site personnel to address building systems (HVAC, Utilities).

INCIDENT COMMAND PERFORMANCE DIMENSION GUIDE

DIVISION OF FIRE AND RESCUE
FIRE CAPTAIN —2019

Listed under each of the following performance dimensions are examples of desirable behaviors
candidates might exhibit while performing in this exercise. These specific behaviors should be used as
guidelines in evaluating each candidate's response to this Tactical exercise. Just because a candidate
does not demonstrate every one of these behaviors does not necessarily indicate poor performance.
Remember, the goal of this exercise is to respond logically and appropriately to the scenario presented.
The candidate should have sound rationales for his or her decisions. Some candidates may demonstrate
these skills without exhibiting many of the listed behaviors. Use these behaviors only as a guide.

ADAPTABILITY/FLEXIBILITY: Extenttowhichthe candidate exhibited the ability toadapt to changing
environmentsand conditions and was willing to change his or her approachtoaccommodate new
information or conditions.
e Candidate adaptedtothe new information provided by the assessors.
e Candidate waswilling and able to change approaches as needed, depending on the requirements of
the situation.

DECISION MAKING AND DECISIVENESS: Extent towhich the candidate did not shy awayfrom making
decisions and demonstrated an understanding of when to make decisions alone, when to collaborate
with his or her peers, and when to pass decisions on to someone else.

e Candidate demonstrated a willingness to make decisions.

e Candidate came acrossas willing to defend his or her decisions when challenged by others.

e Candidate wasable to abandon poor decisions.

EMOTIONAL MATURITY: Extentto which the candidate exhibited the ability to cope with unexpected
change, recognized his or her feelings and expressed them appropriately, controlled strong emotional
responses, and responded reasonably under stressful conditions.

e (Candidate did not become flustered or lose focus.

e Candidate maintained composure and a professional demeanor.
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JOB KNOWLEDGE: Extent to which the candidate demonstrated an appropriate knowledge level of
policies, procedures, and practices of the department, as well as other areas of job-related knowledge.

e Candidate demonstrated an understanding of policies and procedures.

e Candidate demonstrated knowledge of incident management techniques and tactical considerations.
e Candidate was able to apply his or her knowledge effectively to this scenario.

e Candidate demonstrated knowledge of a Battalion Chief’s role in this incident.

JUDGMENT: Extent to which the candidate weighed alternatives, including the costs and benefits of
potential actions, and chose the most appropriate alternative.

e (Candidate considered the consequences of potential actions.

e Candidate chose appropriate alternatives when considering the situation.

ORAL COMMUNICATION SKILLS: Extent to which the candidate was able to organize his or her thoughts
and express themin a clear and logical manner.

e (Candidate expressed thoughtsclearly and completely.

e Candidate did not ramble.

e Candidate wasdynamicand engaging when speaking.

e Candidate utilized voice inflections and non-verbal gestures effectively.

ORGANIZING & PLANNING: Extent to which the candidate defined the tasks and/or goals that must be
accomplished, provided a framework or strategy for accomplishing these tasks/goals, and established a
timeline for completion.
e Candidate knew the goals andtasks required for this incident.
e (Candidate recognized any need for additional resources and the optimization of the use of existing
resources.
Candidate was attentive to details and incident management duties within this scenario.
Candidate understood the proper priorities for this incident.

SUPERVISION: Extentto which the candidate provided guidance and direction for subordinates and
ensured high-performance standards.

e Candidate demonstrated how to ensure high-performance standardsat a tactical incident.

e Candidate came across as willing to assume the role of the incident commander.

e Candidate displayed an understanding of the incident commander’srole at anincident.

e (Candidate demonstrated an understanding of how to effectively delegate tasks to subordinates in
tactical situations.

Scoring Technology & Process: Guidance to Assessors

When observing a candidate’s performance during an exercise, it is essential to document and evaluate
their behaviors. To accomplish this, you will be completing several activities. First, you will make notes
on the candidate’s behaviors and your impressions of their behaviors on the Note Taking Form. This will
be a continual process throughout the candidate’s performance. Second, you will make numerical
ratingsin the Rating section with the tablet, providing scores on each of the performance dimensions for
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an exercise. Completion of the ratingsshould be done after the candidate has finished the exercise and

left the room.

Moreover, finally, you will complete the Feedback bubbles on the tablet summarizing your impressions
of the candidate. So, the order is as follows:

Form to be used

When the formis used

Contents ofthe form

Note Taking Form (paper)

During the candidate’s
presentation to the assessors

Behaviors and impressions of
the candidate’s performance

Rating (tablet)

After the candidate has left, but
before any discussion has taken
place among the assessors

Ratingson the performance
dimensions and an overall
exercise rating.

Feedback (tablet)

After the candidate has left, and

Impressions of the candidate,

the assessors have had an
opportunity to discuss their
thoughts about the candidate

ideas for improvement,
strengths, and weaknesses

Once all of the assessors (including the lead assessor) have submitted their ratingsindependently of one
another, the assessors will be informed if their scores are within 2 points of one another. So, scores of 7
and 9 are fine, but scores of 7 and 10 are not. If the scores are not within 2 points of eachother, we
request that the assessor panel discuss that score until an agreement towithin 2 points is reached. This
process should be conducted for each performance dimension score and the overall score. At that
point, the assessors will change their scores on the tablet to reflect the new scores.

One of the great benefits of the assessment center process is that valuable feedback canbe provided to
candidates. To do this, we need to know detailedinformation on how they were perceived in each
exercise. The Feedback section on the tablet is used to provide us and, in turn, the candidate with
feedback concerning their performance. We have found that comments from assessors are very similar
and can generally be grouped into similar performance dimension categoriesthat were used on the
Rating.

There are two sections to the Feedback portion of the tablet. First, there are a series of bubbles, both
Strengths, and Recommendations, that can be checked off. Second, there is a place to write additional
comments that are not reflectedin the bubbles.

First, with the feedback bubbles, you will notice each statement in the “Strengths” column is paired with
a complimentary statement in the “Recommendations” column. Make sure you do not bubble in both
of the paired statementsas they are contradictory, and we will be unable to give the candidates that
type of feedback. Hence, both statements will have to be discarded when we compile the statements
between the assessors.

We ask that you fill in a total of 7-10 statements for each candidate. These statementscan, and should,
be split up between Strengthsand Recommendations (we are not asking for 7-10 Strengths and an
additional 7-10 Recommendations). Although this is not an exact figure, we do ask that you stay very
close to thisrange (e.g., 6 or 12 statementsis fine, but we do not want you to fill in 3 or 20 statements).
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When choosing your statements, make sure they are the 7-10 that you feel are mostimportant for that
candidate to know. Remember, this is the only direct feedback these candidatesare receiving on their
performance. It would be best if you attemptedto make sure totell them what things they did best in
and in what areasthey could improve the most.

Second, the section for you to give additional comments is available. We highly recommend you
provide some additional comments, as these are the only custom, personalized comments each
candidate receives. We ask you to phrase these comments like the ones listed on the sheet. Frequently,
the candidates may not receive this feedback for several months, and highly specific comments
regarding the specific way in which the candidate responded to a specific situation may make little sense
to them after that much time has passed. So, we ask that you attempt to phrase any additional
comments in a way that can carry over to multiple situations. If you would like to make an additional
comment, and you are unsure about how to word it, feel free to ask the Firstldea staff member who is
administering the process for some advice.

When making your additional comments, you do not need to re-write or describe specific actions done
by a candidate. Rather, you should summarize your evaluations and opinions, and indicate your overall
impressions of the candidate’s knowledge, skills, and abilities. Because this information will be
translated back to the candidates, it is helpful to note both Strengths and Recommendations where
applicable.

You will have several minutes in between candidates to make your numerical ratingsand provide
feedback. Good utilization of this period between candidates would be spending approximately the first
2-3 minutes, making your independent ratings on the dimensions. Then, we suggest using the largest
portion of that time between candidates on the Feedback form and for comparing your numerical
ratings with the other assessors.

Many assessors find that a good strategy when making additional comments is to use a bullet format.
You do not have to write your summary comments in the form of a narrative. Short statementssuch as
“Spoke clearly,” “Should have better-utilized resources during the incident,” or “Effectively resolved the
citizen’scomplaint” are reasonably detailed enough to communicate your thoughts and impressions.
Remember, itis HOW you felt about a candidate’s performancein an area thatis important, rather than
describing specific behaviors made by the candidates.
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7.3.3 NoteTaking Form

ASSESSOR NOTE TAKING FORM

FIRE CAPTAIN

Candidate #
Exercise

Assessor Initials

ORALRESUME INCIDENT COMMAND ROLE PLAY
CREATIVITY ADAPTABILITY FLEXIBILITY CONFLICT RESOLUTION
CUSTOMER SERVICE DECISION-MAKING & DECISIVENESS EMOTIONAL MATURITY
DECISION-MAKING & DECISIVENESS EMOTIONAL MATURITY INTERPERSONAL SKILLS
JOB PREPARATION JOB KNOWLEDGE LEADERSHIP
LEADERSHIP JUDGMENT PROBLEM SOLVING

ORAL COMMUNICATION SKILLS

PROBLEM SOLVING

SUPERVISORY SKILLS AND ADMINISTRATIVE
ABILITIES

ORAL COMMUNICATION SKILLS
ORGANIZING & PLANNING

SUPERVISORY SKILLS AND ADMINISTRATIVE
ABILITIES

SUPERVISORY SKILLS AND ADMINISTRATIVE
ABILITIES

Behaviors

Impressions
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7.3.4 Tablet Forms
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7.4 SAMPLE WRITTEN EXAMINATION STUDY GUIDE
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7.5 SAMPLE ASSESSMENT CENTER STuDY GUIDE
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THANK YOU

WE LOOK FORWARD TO WORKING TOGETHER.
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