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COVID-19 Update

Agenda:

• CommUnityCare Health Centers Response
• Clinical operations and testing update

• Central Health Response
• Communications and community engagement update
• MAP/MAP BASIC applications and enrollment update

Presenter
Presentation Notes
Mike Geeslin (3 minutes)

Central Health is …
Central Health’s first and foremost priority is supporting CommUnityCare in the disaster response.
However, I would like to provide you with an update on the services we provide directly. 
We have created several options for people to apply for MAP including: phone, mail, and online options. We still provide some MAP application and enrollment services in person at our Southeast Health & Wellness Center. This is primarily used for our people experiencing homelessness. We have also extended MAP renewal deadlines for our current MAP holders.   
There has been very little to no disruption in care for those receiving medical management services. We have been able to successfully transition our patients remotely. We are not currently doing home visits, rather checking in with our patients remotely. 
Central Health’s Communications Team is working closely with CommUnityCare in a unified, integrated approach to share information through multiple platforms and channels – always in English and Spanish. We are still conducting grassroots outreach with patients and residents in our Eastern Travis County priority areas, only our Communications Team is doing it over the phone, through virtual meetings, and email. We are also using social media, earned media and paid media. We have been recognized by the EOC for our ability to communicate with hard-to-reach and vulnerable populations. 
Central Health supports the broader community disaster response effort by our participation in the following taskforces: Alternate Care Site, Social Services, Mass Casualties and we stand ready to pivot significant resources to the Contact Tracing taskforce.  


EXTRA: Talking Points from 5/6/20 Board of Managers Meeting

Worksite response: While the Governor has relaxed the state social isolation orders, we are still under stay home/work safe local regulation. The Central Health BCP level 3 orders are in effect until 22 May.  This means that remote working continues, though we’ll begin with a measured return to on-site work after 22 May. The norm will be to continue remote work for most employees most of the time; however we acknowledge that some functions are best performed onsite and some meetings are best held in person. We are finalizing our plans for a limited return to on-site work.  These plans will be discussed with all staff starting the week of 11 May.
 
Community response:
·         We are ramping up our efforts as an Enterprise to support CUC in sharing real-time data with APH. This will feed into the demographic data analysis that is being performed by the EOC to help inform targeted interventions for our most at-risk populations;
·         We have requested that the FQHC’s receive critical information and a coordinated response to the standing up of the Batelle CCDS Critical Care Decontamination system- a system set up at the Travis County Expo center to decontaminate N95 masks;
·         As we plan for a second and possible third surge by Fall, the flu season is on everyone’s mind; specifically the hospital systems as they continue surge planning. We are starting the conversation internally of what we can do help prevent a bad flu season and keep our hospital capacity open to COVID patients. Likely, our role in this will be through a coordinated messaging campaign about flu prevention and vaccination. More to come on this topic in the coming months.





Coronavirus Response Update
May 19th, 2020
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Responding to the Coronavirus Pandemic
 Our Top Priorities:

 Safeguard the health of our 
patients and employees 

 Ensure adequate personal 
protective equipment (PPE)

 Maintain access to health 
care services for the 
communities we serve.

 Implement COVID-19 
communication strategies 

 Data informed response 

Beginning in mid-March the following Key Community Containment and 
Mitigation Strategies were initiated:

1. Prescreened all who entered our facilities for COVID-19 symptoms.
2. Implemented Coronavirus Hotline (512-978-8775)
3. Implemented Drive-thru Testing
4. Transitioned majority of care services to telephonic / telemedicine
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Telehealth – The New Norm!

Patients, including new patients, can call (512) 978-
9015 to schedule a telehealth visit.
Providing about 1,350 visits a day (normally over 

2,000) with @ 70% provided via telehealth.
Patients do not need a computer or smart phone –

just a phone!

Presenter
Presentation Notes
Broader circumstances
Providers from out of state – credentialing 
Need for previously established relationship
Prior to this waiver Medicare could only pay for telehealth on a limited basis:  when the person receiving the service is in a designated rural area and when they leave their home and go to a clinic, hospital, or certain other types of medical facilities for the service. 
Waiver §1135 changes originating site for Medicare PTs from the health center office to patient’s home.
Medicare says no restrictions for distant site.
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Testing at Hancock Drive Thru Testing
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Testing in the Eastern Crescent
 Rotating testing occurring weekly as follows: 

 Mondays and Fridays at Barbara Jordan Elementary School in Colony Park:
 Tuesdays at Austin’s Colony Home Owners Association
 Wednesdays at Manor Senior High School
 Thursday at Southeast Metropolitan Park located in Del Valle

Other testing sites that have been established as drive and park / walk-up:
 William Cannon (Dove Springs)
 Pflugerville Health Center
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Coronavirus Testing by the Numbers: 
Positivity Rate by Gender
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Coronavirus Testing by the Numbers: 
Positivity Rate by Age
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Coronavirus Testing by the Numbers: 
Positivity Rate by CommUnityCare Patient Status
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Coronavirus Testing by the Numbers: 
Positivity Rate by Race
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Coronavirus Testing by the Numbers: 
Positivity Rate by Ethnicity
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Coronavirus Testing by the Numbers: 
Positivity Rate by Week
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Coronavirus Testing by the Numbers: 
Positivity Rate by Week for African Americans
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Coronavirus Testing by the Numbers: 
Positivity Rate by Week for White Only
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Coronavirus Testing by the Numbers: 
Positivity Rate by Week for Latinx
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Coronavirus Testing by the Numbers: 
Positivity Rate by Week by Patient Status
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All Tests To Date



19

Top 10 Zip Codes – By Positivity
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Expanding Our Testing Capacity: Testing 
Asymptomatic CommUnityCare Patients

 Through a partnership with Centene and Quest Diagnostics 
CommUnityCare added 1,000 more tests per week as of May 11. 
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Expanding Our Testing Capacity: Testing 
Asymptomatic CommUnityCare Patients

 Through a partnership with Centene and Quest Diagnostics 
CommUnityCare added 1,000 more tests per week as of May 11. 
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Testing Symptomatic Patients 
and Community Members
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Questions?
CommUnityCare Mission: 
To strengthen the health and well-being of the communities we serve.
CommUnityCare Vision:
Striving to achieve health equity for all by: (1) being the health care home of 
choice; (2) being a teaching center of excellence; and, (3) providing the right care, 
at the right time, at the right place.
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Communications and Outreach
Media Phase 1 (April – May); Phase 2 (May 20 – Aug. 1) 
Radio: 

• Formats: Produced spots, DJ reads, recorded interviews in English/Spanish
• Target audience: Residents <200% FPL; African Americans, Latinos, Spanish speakers; 

unemployed
• 7 recorded spots: Symptoms, protection (facemasks), COVID-19 hotline and testing, 

telemedicine, pharmacy 
• Spots ran 469 times, reaching 65.5% of target audience minimum 5 times a week

Earned Media: 
• Press releases
• 10+ press releases in English/Spanish

Presenter
Presentation Notes
Radio: 
English/Spanish
Target audience: Residents up to 200% FPL; African Americans, Latinx Community, Spanish speakers; newly unemployed
7 recorded spots: Symptoms, protection (facemasks), COVID-19 hotline and testing, telemedicine, pharmacy 
Spots ran 469 times, reaching 65.5% of target audience minimum 5 times a week.


Earned Media: 10+ press releases in English/Spanish
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Communications and Outreach
Social Media (Facebook, Instagram, Twitter): 

• Target audience: ZIP codes with highest concentration of low-income and positivity rates
• 20 infographics 
• 10+ videos
• English and Spanish
• 1.3 million impressions through April 

Community Engagement and Grassroots Outreach
• Advisory Committees
• Texting, phone calls and direct mail

Phase 2: Heavy focus on Latinx community, low-wage workers
• Coordinating with Austin Public Health on media buy

Presenter
Presentation Notes

Social Media
20 infographics 
10+ videos
English and Spanish 
Focused on priority ZIP codes: Highest concentration of low-income families and highest positivity rates.
1.3 million impressions through April 


Upcoming media (coordinating with APH)
Radio
Online ads (digital)
Print
Paid social
More direct mail

Community Engagement & Grassroots outreach
Advisory Committee Meetings including Pflugerville are virtual (video/phone) until further notice.

Community Conversations – our community meetings – virtual until further notice.
The next Community Conversation is May 17 at 5:30.
Topic: is COVID-19 Impact: Strategic Priorities and FYI 2021 Budget 
Other topics to be determined

Outreach: Working on community engagement and outreach methods to reach people with no internet access 

Texting
Opt-in subscription
Text keywords HEALTH to receive messages in English or SALUD for Spanish to 47177
Can also sign up at https://www.centralhealth.net/covid19/#updates or https://www.centralhealth.net/covid19-esp/#actualizar
Sign-up form promoted on website, social media, direct mail, paid media

Phone calls
Called 921 MAP members (mainly w/out internet access). Connected with 491. 
Eastern Travis County; Spanish- and-English language
Messages: Prevention/protection, testing sites, telemedicine, Census 
NOW expanding to ZIP codes with high COVID-19 positivity, prioritizing MAP members age 50 and up.

Direct mail
Three separate mailers. Approximately 40,000 households (low-income homes in priority ZIP codes (includes MAP members)
COVID-19 prevent/protection, care/coverage (e.g. telemedicine), testing sites
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Communications: 
Direct Mail

Presenter
Presentation Notes

Direct mail
Three separate mailers. Approximately 40,000 households (low-income homes in priority ZIP codes (includes MAP members)
COVID-19 prevent/protection, care/coverage (e.g. telemedicine), testing sites
English/Spanish
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MAP and MAP BASIC
Applications and Enrollment

16,000 MAP and MAP BASIC members had their 
coverage extended for 90 days

• Members whose coverage expired or will expire 
on or after March 15th thru May 31st

Applications
• March 23rd- Eligibility offices closed, 

applications submitted by phone and mail 
• End of April- Launched an online application  

Apply4MAP.net or InscribaseaMAP.net 

Enrollment: 67,091 as of May 17, 2020
• MAP: 28,967

• MAP Homeless: 4,849
• MAP BASIC: 38,124



Presenter
Presentation Notes
This slide is a copy of our enrollee demographic dashboard

Includes MAP, MAP Basic and sliding fee scale for 2018 and 2019

Highlights:

Increased enrollment by more than 12,000

Nearly two-thirds of enrollees self-report as Hispanic

More than 68% of enrollees report living below the poverty level

A majority (52%) of enrollees report Spanish as their preferred language
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