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COVID-19 Update

Agenda:

« CommUnityCare Health Centers Response
« Clinical operations and testing update

» Central Health Response
« Communications and community engagement update
« MAP/MAP BASIC applications and enrollment update
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Presenter
Presentation Notes
Mike Geeslin (3 minutes)

Central Health is …
Central Health’s first and foremost priority is supporting CommUnityCare in the disaster response.
However, I would like to provide you with an update on the services we provide directly. 
We have created several options for people to apply for MAP including: phone, mail, and online options. We still provide some MAP application and enrollment services in person at our Southeast Health & Wellness Center. This is primarily used for our people experiencing homelessness. We have also extended MAP renewal deadlines for our current MAP holders.   
There has been very little to no disruption in care for those receiving medical management services. We have been able to successfully transition our patients remotely. We are not currently doing home visits, rather checking in with our patients remotely. 
Central Health’s Communications Team is working closely with CommUnityCare in a unified, integrated approach to share information through multiple platforms and channels – always in English and Spanish. We are still conducting grassroots outreach with patients and residents in our Eastern Travis County priority areas, only our Communications Team is doing it over the phone, through virtual meetings, and email. We are also using social media, earned media and paid media. We have been recognized by the EOC for our ability to communicate with hard-to-reach and vulnerable populations. 
Central Health supports the broader community disaster response effort by our participation in the following taskforces: Alternate Care Site, Social Services, Mass Casualties and we stand ready to pivot significant resources to the Contact Tracing taskforce.  


EXTRA: Talking Points from 5/6/20 Board of Managers Meeting

Worksite response: While the Governor has relaxed the state social isolation orders, we are still under stay home/work safe local regulation. The Central Health BCP level 3 orders are in effect until 22 May.  This means that remote working continues, though we’ll begin with a measured return to on-site work after 22 May. The norm will be to continue remote work for most employees most of the time; however we acknowledge that some functions are best performed onsite and some meetings are best held in person. We are finalizing our plans for a limited return to on-site work.  These plans will be discussed with all staff starting the week of 11 May.
 
Community response:
·         We are ramping up our efforts as an Enterprise to support CUC in sharing real-time data with APH. This will feed into the demographic data analysis that is being performed by the EOC to help inform targeted interventions for our most at-risk populations;
·         We have requested that the FQHC’s receive critical information and a coordinated response to the standing up of the Batelle CCDS Critical Care Decontamination system- a system set up at the Travis County Expo center to decontaminate N95 masks;
·         As we plan for a second and possible third surge by Fall, the flu season is on everyone’s mind; specifically the hospital systems as they continue surge planning. We are starting the conversation internally of what we can do help prevent a bad flu season and keep our hospital capacity open to COVID patients. Likely, our role in this will be through a coordinated messaging campaign about flu prevention and vaccination. More to come on this topic in the coming months.
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Responding to the Coronavirus Pandemic

< Our Top Priorities:
= Safeguard the health of our
patients and employees

= Ensure adequate personal
protective equipment (PPE)

= Maintain access to health
care services for the
communities we serve.

= Implement COVID-19
communication strategies

= Data informed response

Beginning in mid-March the following Key Community Containment and
Mitigation Strategies were initiated:

Prescreened all who entered our facilities for COVID-19 symptomes.
Implemented Coronavirus Hotline (512-978-8775)

Implemented Drive-thru Testing

Transitioned majority of care services to telephonic / telemedicine
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®
Telehealth — The New Norm!

<Patients, including new patients, can call (512) 978-
9015 to schedule a telehealth visit.

<Providing about 1,350 visits a day (normally over
2,000) with @ 70% provided via telehealth.

<Patients do not need a computer or smart phone —
just a phone!

All Operations - % of Visits Performed via TeleHealth

F3I.71% T3.092;

a,
58 A9 F1.09%

19.3F %

1.56% 1.20%

= = = = = ] ] — = ] [ ] = = [ = = ] ] — ] ] [ = [ = = ] ]
o = ol Lo | Lo | = L | L | o L | Lo | o = ol ot | Lo | = L | L | o L | L | = ol ot | Lo | = L |
= ] = = = ] ] — = ] [ ] = ] [ = = ] ] — ] ] [ ] [ = = ] ]
L | o Lo | ol (| o= ol | o L | ol L | o Lo | L | (| o= ol | o L | L | o Lo | L | (| o= ol
el Tl T Tl TRl el Tl Tl Tl el el el Tme el Tmel el el el el el el Tl el el Tl el el el
T T e = — — ol [ ol o —_ o = o5 = — =— [ o ol o Tee T e e — —

wdl e
HEALTH"CENTERS


Presenter
Presentation Notes
Broader circumstances
Providers from out of state – credentialing 
Need for previously established relationship
Prior to this waiver Medicare could only pay for telehealth on a limited basis:  when the person receiving the service is in a designated rural area and when they leave their home and go to a clinic, hospital, or certain other types of medical facilities for the service. 
Waiver §1135 changes originating site for Medicare PTs from the health center office to patient’s home.
Medicare says no restrictions for distant site.


Testing at Hancock Drive Thru Testing

Total All Sites: Seen =4,138
Screened = 3,427
Tested = 2,994
72.4% of seen individuals have been tested
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Testing in the Eastern Crescent

< Rotating testing occurring weekly as follows:

= Mondays and Fridays at Barbara Jordan Elementary School in Colony Park:
= Tuesdays at Austin’s Colony Home Owners Association
= Wednesdays at Manor Senior High School

= Thursday at Southeast Metropolitan Park located in Del Valle
< Other testing sites that have been established as drive and park / walk up:

= William Cannon (Dove Springs)
= Pflugerville Health Center
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77.2% of seen individuals have been tested
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Coronavirus Testing by the Numbers:
Positivity Rate by Gender

15.06%

11

Female Male Other
I Detected I Total Viable Test Results Returned ~ ===Positivity Rate
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Coronavirus Testing by the Numbers:
Positivity Rate by Age

17 Years of Age or less 18 - 64 Years of Age 65 Years of Age and Older
I Detected I Total Viable Test Results Returned =~ ===Positivity Rate
(702) (4,113)
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Coronavirus Testing by the Numbers:
Positivity Rate by CommUnityCare Patient Status
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Coronavirus Testing by the Numbers:
Positivity Rate by Race
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Coronavirus Testing by the Numbers:
Positivity Rate by Ethnicity

17.07%

11.73%
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Coronavirus Testing by the Numbers:
Positivity Rate by Week
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Coronavirus Testing by the Numbers:
Positivity Rate by Week for African Americans

% Positivity Rate for African Americans (All Ethnicities) by Week

12.50%

10.81%

4.41%
' 3.57%
0.00%
3 > 4 3 °
2
: B
March 22 - 28 March 29 - April 4 April 5 - April 11 April 12 - April 18 April 19 - April 25 April 26 - May 2 May 10 - May 16
B Detected B Total Viable Test Results Returned ~— ===Positivity Rate

(25) (260)
%ﬁ'zommUnityCare" 14

HEALTH"CENTERS



Coronavirus Testing by the Numbers:
Positivity Rate by Week for White Only
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Coronavirus Testing by the Numbers:
Positivity Rate by Week for Latinx
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Coronavirus Testing by the Numbers:
Positivity Rate by Week by Patient Status

% Positivity Rate for Non-CommuUnityCare Patients by Week

17.11% 17.51%

5 89
s » s B A5 20

March 15 - 21 March 22 -28 March 29 - April 4 April 5 - April 11 April 12 - April 18 April 19 - April 25 April26-May2 May3-May9 May 10-May 16

I Detected I Total Test Results Returned —Positivity Rate
(410) (2,153)

% Positivity Rate for CommUnityCare Patients by Week

19.03%

14.01% ~ 14.74%

10.62%
61
22 - > 32 - _
12
0.00% ! 221 211 277 285 270

March 15 - 21 March 22 -28 March 29 - April 4 April 5 - April 11 April 12 - April 18 April 19 - April 25 April 26 -May2 May3-May9 May 10 - May 16

B Detected ~ B Total Test Results Returned  =—==Positivity Rate

%ﬁommUnityCare" (292) (1,790) 17

HEALTH"CENTERS



All Tests To Date
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Top 10 Zip Codes — By Positivity
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Expanding Our Testing Capacity: Testing
Asymptomatic CommuUnityCare Patients

< Through a partnership with Centene and Quest Diagnostics
CommuUnityCare added 1,000 more tests per week as of May 11.

Positivity Rate by Patient Status who were Asymptomatic with No Exposure at time of testing for
the Period of May 8 - May 14, 2020 - All CUC Testing Sites

5.49%

CUC Patient Non-CUC Patient Total
W Detected ~ W Total Viable Test Results Returned  ===Positivity Rate
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Positivity Rate by Patient Status who were Asymptomatic with No Exposure at time of testing for
the Period of May 8 - May 14, 2020 - CUC Health Centers Only
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Expanding Our Testing Capacity: Testing

Asymptomatic CommuUnityCare Patients

< Through a partnership with Centene and Quest Diagnostics
CommUnityCare added 1,000 more tests per week as of May 11.

Positivity Rate by Patient Status who were Asymptomatic with No Exposure at time of testing for
the Period of May 8 - May 14, 2020 - All CUC Testing Sites

CUC Patient Non-CUC Patient Total

B Detected ~ W Total Viable Test Results Returned ~ =——Positivity Rate
(s) (91)

Positivity Rate by Patient Status who were Asymptomatic with No Exposure at time of testing for
the Period of May 8 - May 14, 2020 - CUC Health Centers Only
1.49% puus

Established Patient New Patient Total

% = » B Detected s Total Viable Test Results Returned - Positivity Rate
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Testing Symptomatic Patients

and Community Members

Positivity Rate by Patient Status and Symptomatic with No Exposure
for the Period of May 8 - May 14, 2020 - All CUC Testing Sties

20.29%

CUC Patient Non-CUC Patient Total

138 35

B Detected ~ WM Total Viable Test Results Returned ~ =——Positivity Rate
(63) (276)

Positivity Rate by Patient Status and Symptomatic with Exposure
for the Period of May 8 - May 14, 2020 - All CUC Testing Sites

20.16%

CUC Patient Non-CUC Patient Total
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Questions?

CommuUnityCare Mission:
To strengthen the health and well-being of the communities we serve.
CommuUnityCare Vision:

Striving to achieve health equity for all by: (1) being the health care home of
choice; (2) being a teaching center of excellence; and, (3) providing the right care,
at the right time, at the right place.

Equality = Sameness Equity = Justice

Equality provides the same thing for everyone. This  Equity is about fairness, and providing people with
only works when people start from the same place, the resources and opportunities they need, given
history and set of circumstances. their history and set of circumstances.

%ommUnityCare“ 23
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Communications and Outreach

Media Phase 1 (April — May); Phase 2 (May 20 —Aug. 1)

Radio:
» Formats: Produced spots, DJ reads, recorded interviews in English/Spanish

» Target audience: Residents <200% FPL; African Americans, Latinos, Spanish speakers;
unemployed

» 7 recorded spots: Symptoms, protection (facemasks), COVID-19 hotline and testing,
telemedicine, pharmacy

» Spots ran 469 times, reaching 65.5% of target audience minimum 5 times a week

Earned Media:
* Press releases
» 10+ press releases in English/Spanish

) CENTRAL HEALTH o o e @CentralHealthTX
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Presentation Notes
Radio: 
English/Spanish
Target audience: Residents up to 200% FPL; African Americans, Latinx Community, Spanish speakers; newly unemployed
7 recorded spots: Symptoms, protection (facemasks), COVID-19 hotline and testing, telemedicine, pharmacy 
Spots ran 469 times, reaching 65.5% of target audience minimum 5 times a week.


Earned Media: 10+ press releases in English/Spanish




Communications and Outreach

Social Media (Facebook, Instagram, Twitter):

Target audience: ZIP codes with highest concentration of low-income and positivity rates
20 infographics

10+ videos

English and Spanish

1.3 million impressions through April

Community Engagement and Grassroots Outreach
* Advisory Committees
» Texting, phone calls and direct mail

Phase 2: Heavy focus on Latinx community, low-wage workers
» Coordinating with Austin Public Health on media buy

) CENTRAL HEALTH o o e @CentralHealthTX
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Social Media
20 infographics 
10+ videos
English and Spanish 
Focused on priority ZIP codes: Highest concentration of low-income families and highest positivity rates.
1.3 million impressions through April 


Upcoming media (coordinating with APH)
Radio
Online ads (digital)
Print
Paid social
More direct mail

Community Engagement & Grassroots outreach
Advisory Committee Meetings including Pflugerville are virtual (video/phone) until further notice.

Community Conversations – our community meetings – virtual until further notice.
The next Community Conversation is May 17 at 5:30.
Topic: is COVID-19 Impact: Strategic Priorities and FYI 2021 Budget 
Other topics to be determined

Outreach: Working on community engagement and outreach methods to reach people with no internet access 

Texting
Opt-in subscription
Text keywords HEALTH to receive messages in English or SALUD for Spanish to 47177
Can also sign up at https://www.centralhealth.net/covid19/#updates or https://www.centralhealth.net/covid19-esp/#actualizar
Sign-up form promoted on website, social media, direct mail, paid media

Phone calls
Called 921 MAP members (mainly w/out internet access). Connected with 491. 
Eastern Travis County; Spanish- and-English language
Messages: Prevention/protection, testing sites, telemedicine, Census 
NOW expanding to ZIP codes with high COVID-19 positivity, prioritizing MAP members age 50 and up.

Direct mail
Three separate mailers. Approximately 40,000 households (low-income homes in priority ZIP codes (includes MAP members)
COVID-19 prevent/protection, care/coverage (e.g. telemedicine), testing sites






Communications:
Direct Mall

IMPORTANT COVID-19 INFORMATION | INFORMACION IMPORTANTE ACERCA DEL CORONAVIRUS

YOUR MASK SHOULD SUMASCARILLA DEBE

Fit snugly and securely Ajustarse y quedar segura
Have multiple layers of fabric Incluir varias capas de tela
Allow you to breathe easily Permitirle respirar facilmente

Be washable or disposable Ser lavable o desechable

7~
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THREE WAYS TO PROTECT YOURSELF AGAINST COVID-18
MANERAS DE PROTEGERSE CONTRA EL CORONAVIRUS

Q STAY HOME OUEDESE EN CASA
unlass it's an 4 Menos que sea por
essential trip un viaje indispensable
Q WEAR A FAGE MASK USE UNA MASCARILLA
if you must leave home 5i debe salir de su hogar
&3 STAY8IX MANTENGASE A SEIS
FEET AWAY PIES DE DISTANGIA
from other people de otras parsonas

CALL THE COYID-1S HOTLINE: LLAME A LA LINEK DIRECTA DEL EON¥ID-19:
§I2-078-8175 B12-078-8175

FOR HEALTH INFO IN YOUR AREA, PARA MAS INFORMACION B0BRE BALUD EN BU AREA,
TENT “HERLTH" TO 47177, TEXTEE “SALUD" AL 47177,
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Presentation Notes

Direct mail
Three separate mailers. Approximately 40,000 households (low-income homes in priority ZIP codes (includes MAP members)
COVID-19 prevent/protection, care/coverage (e.g. telemedicine), testing sites
English/Spanish



MAP and MAP BASIC
Applications and Enrollment

16,000 MAP and MAP BASIC members had their
coverage extended for 90 days

* Members whose coverage expired or will expire
on or after March 15th thru May 31st

Applications

» March 23rd- Eligibility offices closed,
applications submitted by phone and malil

* End of April- Launched an online application
Apply4MAP.net or InscribaseaMAP.net

Enrollment: 67,091 as of May 17, 2020

. MAP: 28,967
. MAP Homeless: 4,849

* MAP BASIC: 38,124

) CENTRAL HEALTH
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Central Health (CH) Medical Access and Sliding Fee Scale Programs™

Member Demographic Characteristics FY18, FY19
FY18 -108,926; FY19 - 121,171*

CH Patient Age

0-2 31 46-64 85+

6
20K -
0 _16% Wbl .I s bt

M Fy2018 M Fy2019

CH Patient Gender

Female Unreported

0.7%

FY (copy2) Ml FY2018 M Fy2019

0.3%

CH Patient Race/Ethnicity****

Hispanic  White Black Asian Other

80K-

20K-

0K _

FY (copy) [ FY2018

Unrepor

Labels along the vertical axes indicate the number of members, which is
reflected by the height of the bars on the charts. The percentages in each
bar indicates the percentage they represent of the total within the FY.

Data Source: VeritySource (Eligibility Database).

* This indudes members who have been enrolled in the Medical Assistance
Program (MAP), MAP BASIC administered by the CH or Sliding Fee Scale
(SFS) programs reimbursed by the CH. Members seen exdusively through
the Seton Charity Care (SCC) program are not included.

** Members were deduplicated using a Community 1D (CID). CID
Identifications are unique, site agnostic member identifiers. They are
assigned to all members included in the eligibility database who are eligible
for MAP or Sliding Fee Scale services regardless of whether or not they
present in a clinical setting.

= Atotal of 11,244 members were identified as homeless in FY2018 and
11,507 in FY 2019.

**** Race and Ethnicity are not captured separately in our Eligibility
enroliment application tool. Percentages of White, Black, Asian, Other reflect
enrollees belonging to that race group who did not identify as Hispanic.

CH Patients Federal Poverty Level ***

<21% 21-50% 51-100% 101-150% 151-200%  Other

B FY2019

M FY2018

CH Patients Top Languages
FY2019
52.26%

Language

Spanish
English 43.27%

Other 3.60%

Arabic 0.28%

WEGETGEE 0.20%

Burmese 0.14%

Nepali 0.13%
Mandarin 0.07%

SignLanguage 0.04%
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Presentation Notes
This slide is a copy of our enrollee demographic dashboard

Includes MAP, MAP Basic and sliding fee scale for 2018 and 2019

Highlights:

Increased enrollment by more than 12,000

Nearly two-thirds of enrollees self-report as Hispanic

More than 68% of enrollees report living below the poverty level

A majority (52%) of enrollees report Spanish as their preferred language
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