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Introduction

Bruce Elfant
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TOGETHER, WE COUNT.




The Census Impacts Funding: S800 Billion

*Medicaid
*Medicare Part B For every Travis County resident
*Children’s Health Insurance Program (CHIP) that is not counted in the 2020

*Grants to local school districts (Title I)
*SNAP

*Highway and public transit programs

Census, the county is estimated
to lose at least $1,500 per year.

*Emergency food and shelter programs

*Head Start

*Women, Infants and Children (WIC) food assistance program
*Programs for the elderly

*Crime Victim assistance

*Substance abuse prevention and treatment




The Census Is Crucial

o Allocation of federal funds to state and

local communities If the State of Texas were to be
successful in counting all
> Reapportionment of Congressional residents in the 2020 Census
districts among the states ] !
Texans could gain at least three
o Redistricting of state house, senate, new congressional in the U.S.
legislative and other districts Congress

o City of Austin City Council Districts
> Travis County Commissioners Court




How the House Seats Are Likely to Change After the 2020 Census

Projections have nine states losing a seat and six gaining at least one. Shifts also affect the state's

Electoral College total. Projected change in the number of seats

(and Electoral College votes)

[ — |
-1 Mo change  +1 +2 +3

Number of expected congressional
seats after reapportionment
P

Source: Election Data Sarvices
Ryan Kelly/CQ Roll Call




Census Timeline Updates

Activity/Operation Original Schedule New Schedule
Self-Response Phase March 12—July 31 March 12— October 31
Non-response Follow up (NRFU) May 13-July 31 August 11— October 31

Deliver Apportionment Counts to
the President By December 31,2020 |Deliver by April 30, 2021

Deliver Redistricting Counts to
States By April 1, 2021 Deliver by July 31, 2021




Update on Self-Response Rates:

Ryan Robinson
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Census 2020 Self-Response Rates, Selected Texas Counties
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2020 Census Campaign Update

John Lawler
Census Program Manager

e Strategic Plan

e Budget + Disbursements

e Regional Media + Digital Outreach
* |ntersectional Focus Area
Institutional Outreach Highlights
Grassroots Outreach Highlights




Strategic Plan

The strategic plan for the 2020 Census has three principal
components:

An institutional strategy, centered on mobilizing a broad swath of
trusted Austin/Travis County institutions in educating and motivating
a large segment of the public to participate in the Census.

A grassroots strategy, to identify and communicate with people who

are not easily or ordinarily reached by the institutional outreach
component.

A media strategy, to communicate effectively with all Central Texas
residents through radio, TV, print media and social media.




, Administrative

Budget Mix <

Regional
Community Canvassing . . . 53% Media Grant .

Phone Banking, Flyer Drops, Supplies, etc. Y

e

Targeted Advertising ... 13%
Census Tract Specific Digital Advertising

Regional Media Grant. .. 13%
Spanish Speaking Radio + Digital Advertising

Digital Outreach ... 12%
Social Media Advertising + Content Creation

e

Community
Canvassing

Administrative / Staffing ... 9%
Digital Coordinator + Financial Services




Regional Media Plan

Five County region collectively applied for media
grant from the Central Texas Pooled Fund late
last year and were awarded $59,000.

Regional consortium decided to allocate the
dollars towards our three largest Hard to Count
Community groups in an equitable fashion based
on relative population size:

0 Hispanic Latino
0 Asian American
o) Black-African American




Regional Media Plan cont.

. i € 62/5Nisen
S40,000 contracted with the four Spanish soanist | ENGLSH

speaking radio stations in the Central Texas area
to be spent on coordinated, daily Spanish
language advertising throughout Central Texas.

BLANCA: HEY CHILAKIL HAVE

Nso? | YOU FILLED OUR YOUR

C CENSUS FORM YET?

EDWIN: HONESTLY MO |

HAVENT, | DONT EVEN KNOW

WHAT IT'S FOR?

BLANCA: DO YOU CARE ABOUT
HOOD

SECURITY?

S HIOS? | HoSPITALS BEING CLOSE TO
You?
. EDWIN: OF COURSE!
Y | BLANCA: DO YOU CARE IF
................
CoN
BLAMNCA: THEN THAT IS WHY

¥OU NEED TO FILL OUT THE
CENSUS. AND DONT FORGET
TO INCLUDE YOUR MOTHER IN

s $19,000 to be spent on expanded geographic
a® v footprint beyond Travis County for digital advertisers
:‘ to target mobile devices with Asian American and

* et Black-African American messaging.




New Digital and Print Resources
Available Online!

Visit www.ATXCensus2020.com for posters, push cards, yard signs, &
other local outreach materials.

AT I

TOGETHER, WE COUNT.

What is the Census?

Every 10 years, the Census counts all people living within the United
States. Young or old, renter or homeowner, citizen or not, every
resident in central Texas needs to get counted.

For every person counted, our neighborhoods get $1,500 more per
year to support our community needs.

How Does the Census Affect Us? Safe and Confidential

Schools

funding for schools.

Transportation

Every child not counted means less

From highways, busses, to neighborhood

By law, your responses cannot be shared with any other
government agency, or used against you in any way. Most

9 Questions in 9 Minutes

Healthcare
Critical services for seniors, children, and As of March 12th, your home can fill out the Census in
families are funded based on the Census. three ways:

streets, your response is critical to funding. ONLINE BY MAIL BY PHONE

Need Help Filling Out the Census?

2020Census.gov 844-330-2020

n Public Libra

important, the Census will NOT ask about citizenship status,

iPuede realizar el Censo en linea (por internet)!

YOUR COMMUNITY NEEDS YOU!

: e TAK[ fﬂfﬂfﬂsys coMquo‘“DLE NECESITA!
B Ui RESPONDA AL GENSED

Beesy M2 .ZD‘C-IE—&SU e e N EN “NEA HUY

www.My2020Census.gov e " o [t MY2020CENSUS GOV

~

M, Visite ATXCensus2020.com o llame al 2-1-1 para aprender més

ATX‘W W“ﬁ como el Censo afecta los fond: ares, almuerzos e
nea gratuitos, mejoranda nuest: rreteras y autobuses locals

c 2 stencitn a para personas mayores de edad, CHIP, Sh

JUNTOS, CONTAMDS.  Medicaid para |



Intersectional Focus Area

Refocusing Grassroots campaign to a
targeted geographic area.

The census tracts selected are concentrated in the
North Lamar/Rundberg area — one of the County's
consistently lowest-responding neighborhood
areas and diverse in hard to count populations.

The budget will invest in proven strategies used in
the field and reported back to the CCC as
measurably effective in increasing response rates:

° Phone-banking,

o Mail from local elected officials, and

o Resource center canvassing (when safe).




30 Day Response Challenge

Countywide CCC has launched a 30-day
challenge to count an additional 50,000

households in the month of June '1]250@@@ RESIDENTS

Goal set in consultation with City Demographer and X g PER
based on the historical average response rate this far. EIO@@QD RESIDENT

Irfez:gcnessesfrt:t,eciou nty and city will surpass 2010 gﬂ 5 muu.&u@ :’EE;R

Digital Team is working in partnership with grassroots
groups to publish digital content regularly with weekly
themes and targeted audiences.




Census Challenge Digital Toolkit

We're
Counting
on

YOU

ATXS [T |
CENSUS2

TOGETHER, WE COUNT. =~

PA Getimage




Kit de herramientas para los medios sociales




Grassroots Campaign Updates:
Community CCCs

Black - African American Community CCC
Asian American Community CCC
Hispanic - Latino Community CCC
LGBTQ+ Community CCC

College Student CCC




Organizing in Black African American
areas in partnership with other Hard
to Count community groups.

Austin Area Urban League is serving
as fiscal agent and has received
national grants for local outreach.

Host regular #WWeCountWednesdays
with local creative talent.

2020 CENSUS /

Pledge to
Be Counted
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Mobilizing a coalition by
disbursing small grants to a
diverse group of local community
groups.

Leading a community focused
digital campaign:

., 2020 Census Asian American Complats
Count Committee

eLivestream webinars with AAPI & — -
community leaders, scholars, and .
activists

o\Weekly newsletters



http://www.aaccc-atx.org/
http://www.facebook.com/aaccc.atx
https://www.youtube.com/channel/UC_tMDgtpeTUgZkC6fCuTzkg/featured

Group is comprised of people from:
City of Austin, University of Texas, the
Transgender Education Network of
Texas, Waterloo Counseling Center,
Austin Tech Alliance, the Texas Civil
Rights Project, Austin Pride, and
others.

Created a series of
featuring LGBTQI+ Austin
entertainers, activists and artists.

Crafted a website as a resource
toolkit to address key concerns and
considerations:

Active social media accounts:
&
7

TOGETHER, WE COUNT.
H0UEERTHECENSUCATX



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3Dtv3SJd-5FtREY&d=DwMFaQ&c=TjtWVPF8cdYj1jaCmcOWCvhA7Dw-i54lFAEiof1ZnAU&r=lbXxpcyIL21BJ7VF6ZjwuvhQebwDwnxaDS9kldthr-E&m=P2dL9bk3y2MjM8fbTpkM-VNf-crU8u9s1Y_KxeOcuyw&s=BD3joKbmRtatzqISInFSXqItGCnMCz7eJN6-lRP8UNY&e=
https://queerthecensusatx.org/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_queercensusatx_&d=DwMFaQ&c=TjtWVPF8cdYj1jaCmcOWCvhA7Dw-i54lFAEiof1ZnAU&r=lbXxpcyIL21BJ7VF6ZjwuvhQebwDwnxaDS9kldthr-E&m=P2dL9bk3y2MjM8fbTpkM-VNf-crU8u9s1Y_KxeOcuyw&s=NoPgKF_kDgsRnYwua6QcsYrT2er-ocbAgDHzi4hmfaA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.instagram.com_queercensusatx_&d=DwMFaQ&c=TjtWVPF8cdYj1jaCmcOWCvhA7Dw-i54lFAEiof1ZnAU&r=lbXxpcyIL21BJ7VF6ZjwuvhQebwDwnxaDS9kldthr-E&m=P2dL9bk3y2MjM8fbTpkM-VNf-crU8u9s1Y_KxeOcuyw&s=ZqCM26-fsr0QsFFiu0lPcyQfEmJzsDLuWgAP5uvq6-8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__twitter.com_QueerCensusAtx&d=DwMFaQ&c=TjtWVPF8cdYj1jaCmcOWCvhA7Dw-i54lFAEiof1ZnAU&r=lbXxpcyIL21BJ7VF6ZjwuvhQebwDwnxaDS9kldthr-E&m=P2dL9bk3y2MjM8fbTpkM-VNf-crU8u9s1Y_KxeOcuyw&s=rbgqgcl2u82V331VdGDEyuX97eLIBzppM_TNPgHdrDU&e=

Diverse community coalition chaired
by Travis County Precinct 4 Constable
George Morales.

AUSTIN/ TRAVIS CO
Targeted Apartment and business e
outreach including mobile home
parks, churches, and community
resource centers.

Bilingual social media campaign led
by Hispanic Chamber of Commerce’s
‘Hispanic Austin Leadership’ program.
Tactics have included gift card raffles,
television appearances, YouTube

videos, and Facebook live events. TIKE THE CENSYS ‘_
ONLINE TODAY ',;‘gspuunnntchSU -
Safely distributed outreach materials o R PSR EN LINEA HOY ey

MYZOZOCENSUS.GOV

in partnership with Travis County B ™
constable offices at food pantries,
churches, and school lunch sites.




Grassroots Deep Dive:
South East Travis County

| I
AUSTIN/ TRAVIS CO

Census Tract 23.1

A Case Study of Census Registration

» Montopolis & Riverside

e 3,147 Households

» 86.1 % Hispanic

e Under 200% Poverty - 61.5%

Registration Percent
e April 28: 27.2%
e May 18: 35.7%

CHATE&L

&




Grassroots Deep Dive:
South East Travis County

#Cootammhuctin

3,000
3121 Phone Contacts Census Phone Seript
Neig hborhood Totals Hi, my name is . I'm a volunteer with CONTAMOS Austin ealling about
2 500 the census.
Have you completed your census? [Yes/No)
IF YES: Great! Thank you for your time have a nice day.
2,000

IfNO: We're calling to remind you to please fill out your Census. You can
- Yes - NO u L M fill it out online at 202 0census.gov, by mail or over the phone,
and it should only take you a few minutes. The census is
completely confidential and it is critical so that our community
receives more funds for schools, transportation, and other
infrastructure. Thank you for your time, Have a nice day.

Voice Mail
Hello, Im a volunteer with CONTAMOS AUSTIM.
We are calling to remind you that it is time to fill out your census. You can do

it by mail, on the computer at 2020census.gov, or by phone at
B844-330-2020. It should anly take you a few minutes, but it is very
important so that our community is counted and we get the funding that our
community needs for our schools, transportation and other infrastructure.
Thank you.

Dove Springs  Del Valle Riverside Mo ntopolis Garfield Bluff Springs Chateau Vill Questions: Jack Chincanchan - 512-699-0957




2020 Self-Response by Day (overall & internet-only)

Final 2010 Rate

1 | | | | 1 1
322 3/29 4/5 412 419 4/26 53 S5M0 517 5/24 5

% of housing units that self-responded

1 M
CONTAMOS
AUSTIN/ TRAVIS CO

=




Institutional Partner Highlights:

Austin Independent School District / ACPTA

Central Health

City of Austin

(NNE




Conducted multiple Census Ambassadors
including one in Spanish and Parent
Support Specialist have hosted multiple
community Census events.

Designed Census Buttons and Banners
for all Title 1 schools.

Created a Census Newsletter with
resources and outreach materials for
schools and leadership

Created a multilingual census 2020
resource packet which was distributed to
AISD families at events.

kxon NEWS v WEATHER ™ TRAFFIC ™ INVESTIGATIONS ™ SPORTS ™ STUDIO 512 SIM

006000

Accurate representation: Austin ISD hosts

ambassador training for U.S. Census 2020 count

&4 | CENSUS 2020

LS e )
MY2020CENSUS.GOV €

= R Y N T R

CENSUS 2020 /] CENSO 2020

RYON
NDC

Learn why your response matters
Descubra por qué es importante su respuesta

www.my2020census.gov

N
United United Way for
pissiorlr @PAUSTIN

DUNTS
AV

ONLINE / PHONE / BY MAIL/
EN LINEA TELEFONO POR CORREO

2 Q d

o)\l




Austin-Travis Public & Community Health Centers

Postcard being mailed to 60,000 |
households in County’s priority ZIP i e s i

your community latinia,
COd eS. * Look for your 2020 + Duis aute irure dolor in
Cansus card in the maj ragrehe ndarit

* Complete the Census * Sed ut perspiciatis
unde omnis iste natus

Outreach specialists have made 950 | e

* Make sure everyone in

calls, reaching 544 MAP members IS MR
about COVID prevention, testing and Vour answers are safe

and confidential - Fugia delor autem inullit,
Ce n s u S and will help ensure ot saluptates nis dictus
. adequate health care ium hicium laborpo

far yau and your family. Aliquam eros ante, in vel,
tempor ut massa.

When people call MAP/MAP BASIC

eligibility and enrollment department
gr}d get placed on hold, they hear. The idvarsiy i Tesis s A SENDERS @) covraar nearn ﬁ%ﬂ%ﬁs
in ormatlon about (;OVID prever.mtlon, 2 Dell Medical School SENDERD GET COUNTED
testing and Census in both Spanish and

English. LUPTATUR ASPERITIUM

the Offictib ustik
20 Census. 2020 inte

For healg oram ipsum dolor

W GALL 21 ADIPISC 211

E:J Community ity s
Care S S L 2000census.cov 2020CENSUS.GOV
Collaborative “Comml 0l Care

o i pma brr i o e _ FOR HEALTH INFD IN YOUR AREA TEKT “HEALTH" T 47177,
UT LABORE DOLORE MAGNA: TEMPOR £T DOLORE 47171




ATXCensus2020.com Website
Updates and Resources

Digital Toolkit Resources available
in English and Spanish

City of Austin Social Media
Promotions in English and Spanish

Postcards in English and Spanish
provided in Resource Packets for
EAT Initiative

City of Austin Electronic Road Sign
Promotion

Promotions in City Newsletters,
Austin Utilities Now Inserts, E-
mails, and Printed Materials

Census Update Presentations to
City Boards and Commissions

What is the Census?

Black African American Community Group "

How does the cen
Eve

funding for heal

o Let's Queer the Census, ATH

A message from
Austin @ p lebri
in Quarantine

iLos esfuerzos del Censo Locale necesitan!

Hoy desde su casa, ud puede ayudar a que Austin
y el Condado de Travis reciban los fondos y la
representacién que merezcan durante los
siguientes 10 afios.

STAY HOME

2" Feedback s

2“ on housing |
|

Clear the Way!

Tung
vazs

9 Minutes.
S o b o n

i siewone
it 844230 2030

Safo and Confide
o o, ot respansesCat bshared i .

oives
 eerament agency,or usad sgainst you i an wey. Motk
- mportant,the Censot will NOT sk sbout czemip catus.

AT
MY2@20CENSUS

F el .-'H.I II. III
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Next Countywide CCC Meeting

Wednesday, June 17", 2020
10:30 a.m. to noon

Online!




YOUR COMMUNITY NEEDS YOU!

TAKETHEGENSUS,
ONLINETODAY

GO TO
E ﬁﬁgﬂ MY2020CENSUS.GOV
e CALL 2-1-1 FOR MORE INFO
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