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Regional Infusion Center

• TDEM opened on 1/6 

• 546 patients treated

• Current capacity: 90/day

• Regional Call Center 



Austin/Travis County 
Alternate Care Site
• 39 patients in ACS on 2/8

• 64 patients treated and 
discharged

• Capacity to care for up to 50 
patients.

• Patients will be referred from 
hospitals only after they have 
been determined to be stable for 
transfer

• Patient population: Low acuity 
Moderate acuity



COVID Hospital Surge – Metropolitan 

•Austin (TSA O): 14.59%12.19%10.67%

•Houston (TSA Q): 18.69%17.09%15.4%

• El Paso (TSA I): 19.0%17.38%17.92%

•Dallas/FW (TSA E): 21.8%18.82%16.88%

• San Antonio (TSA P): 23.72%19.66%15.76%

















Travis County COVID-19 Percent Positive by Week







Positivity in School-
aged Children 

1/31-2/6

High School: 13.9%

Middle School: 12.8%

Elementary School: 8.1%

Preschool: 7.3%



Travis County Schools Report: 2/1-2/7



Travis County Schools Report: 2/1-2/7





Travis County Influenza Report



Travis 
County 
Influenza 
Report







Moderna COVID-19 Second Dose

• CDC updated guidance on January 21, 2021 extending the window for the 
second dose of the Moderna and Pfizer vaccines to 42 days

• Vaccine efficacy continues to improve with time following the vaccine 
administration based on the currently available data

• Vaccine Efficacy of the First Dose:
• 50.8%: after first dose up to 14 days following the first dose vaccination
• 92.1%: > 14 days following the first dose vaccination
• 80.2%: total efficacy in those only receiving a single dose
• Limitation: this was not a randomized arm of the trial involving only 

2,000 participants
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UPDATE to Flowchart



COVID-19 Vaccine Distribution Dashboard 
AGE, RACE/ETHNICITY, ZIP CODE, POPULATION



Call Center Partnerships - Update

Proactive outbound calls: 
• Staff from the Travis County Clerk’s Office and APH  
• Proactively call individuals, especially 80 years of age or older or those in 1B who do not 

internet access
• Register and schedule appointments

Responding to incoming calls 
• Training 311 staff to serve as ambassadors
• Assist with incoming calls to create accounts 
• Register in the system



Vaccine Update
• DSHS recommends to wait to schedule appointments until the vaccine  is 

physically delivered. This applies to first and second doses.
• Avoids confusion/frustration with cancelling appointments if the vaccine does 

not arrive in time.
• Appointments open on Tuesdays and Thursdays (times vary) to those who qualify 

as 1A or 1B.
• Advanced notice provided to 80 years + to offer earlier opportunity to sign up. 
• Appointments filling within 2 hours of opening the time slots.
• This week, APH received another 12,000 vaccines designated for 1st dose.



Vaccine Update: Second Dose
• Per the CDC, 2nd dose administered a few days or even a week late will not impact its 

effectiveness.

• We will reach out to individuals who received their first doses from APH to schedule 
their second shot. 

• Vaccine providers are issued 2nd doses equal to the 1st doses administered. 
• We are committed to making sure that those who received their 1st dose from APH also receive 

their 2nd dose from APH.  
• If you received your 1st dose from a different provider, please reach out to that provider to 

schedule your 2nd dose appointment.



Operational Update
Registration System Enhancements Underway

• Improved design/layout
• Text notification

Mobile Vaccines
• Working with community non-profit partners to identify homebound 

residents

Home Referral 
• Working with community organizations to identify those who are 

homebound 



APH SECOND Dose: What to do while you 
wait

• Make sure you are registered into the APH portal

• APH staff will contact you if you are 28 days past your first dose

• Look out for emails, texts or phone calls from APH
• Second dose appointments will be available separately from those who 

are seeking a first appointment 

• Appointments may not be available after your first notification. As soon as 
more appointments are available, we will contact those who didn’t 
schedule


