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Travis County COVID-19 Percent Positive by Week







Positivity in School-
aged Children 

2/28-3/6

High School: 5.3%

Middle School: 8.7%

Elementary School: 4.3%

Preschool: 5.9%





Regional Infusion Center

• TDEM opened on 1/6 
• 730 patients treated
• Current capacity exceeds demand
• Regional Call Center 



Austin/Travis County 
Alternate Care Site

• 28 patients in ACS on 3/8
• 187 patients treated and 

discharged
• No additional patients will be 

admitted to the ACS
• All patients will be 

dispositioned by 3/20



Travis County Influenza Report



Travis 
County 
Influenza 
Report







Joint 
Statement:
• “With more COVID-19 vaccines on the 

horizon, there is hope around the 
corner. In the meantime, we must 
continue our vigilance with masking, 
distancing, and hand washing. This 
remains critical in our ongoing efforts 
to protect the community from the 
virus and its new variants.

• Medical facilities can require masks to 
protect staff and patients and will 
continue to follow prevention protocols 
at our organizations. We ask the public 
to support those in the front line of 
healthcare by continuing the hygiene 
practices that are known and 
scientifically proven to protect our 
community and those we love. ”
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Scheduling System Update

• Appointment releases:
• Community feedback
• Main release of appointments for FIRST DOSES go live Monday evenings
• If more appointments are available APH will plan for a Thursday evening 

release  

• Additional days of scheduling may be added in the event of 
operational changes

• IT upgrades 



Vaccine Update
• ~112,948 TOTAL VACCINES 

(first/second doses) 
administered as of 3/6

• ALL sites require masks to 
protect staff and patients

• APH continues to receive 
Moderna vaccine

• CAPACITY to operate for 
~37,000 a week but have 
limited supply School staff getting vaccine during pilot Jan. 30



Vaccine for Childcare, Education, and 
Senior Population 
Childcare/School Staff
• 5,500 school staff total 
• 2,168 childcare staff total 
• “School Saturdays” concept

Senior Population
• 69,770 total vaccinated through 

APH 
• (65 years and older as of 03/08)

Mobile vaccine program
• Total Locations/Partners Served to date: 15
• Total individuals vaccinated to date: 417

People Experiencing Homelessness
• Protective lodge
• ARCH

Equity line outreach



Strategy Options to Herd Immunity 
Mass Vaccination 
Operation Strategy

• 25,000 a DAY (x2 with 
Moderna)

• 16 hour-clinic 
• 2,400 staff a day

• Min $1.8-$2.5M a week in 
salaries 

• Contracted staff (Trail of 
Lights) additional 
$400,000 for walk-up and 
$800,000 per drive-thru 
per month

• Timeline to vaccinate 85% of 
Travis County population: 8 
weeks to vaccinate 

• Consider second doses



Strategy Options to Herd Immunity 
Public/Private Strategy

• 24,000 a WEEK via hub 
providers (x2 with 
Moderna)

• ~267 a week per non-
hub provider

• NO additional hours or 
staff needed

• Timeline to vaccinate 
85% of Travis County 
population: 12 weeks to 
vaccinate 



Vaccine Equity Best Practices and 
Community Feedback:
• Overcoming hesitancy
• Non-traditional settings

Faith based
Libraries
Non-profit agency
Apartment complexes
Community Centers



Thank you
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