
CStokes, 3/19/2021 

City Auditor 

Goas for 2021 – 2022 

• Develop a calendar year 2022 audit plan that addresses City risks while factoring in available 
audit staff/bandwidth 

• Focus on succession planning for key office roles/positions 

• Identify and implement enhancements to internal communication 

• Identify and begin to surface changes to strengthen auditor independence  

 


