Disaster Preparedness Update
Audit and Finance Committee

June 15, 2022




Background

e November 2021, City Auditor issued Audit Report
on Disaster Preparedness.

* 10 recommendations.
e Last staff update provided January 2022.
e Abbreviations used in this presentation:

CMO City Manager’s Office

CPIO Communications & Public Information Office
Equity Equity Office

HSEM Homeland Security & Emergency Management
HRD Human Resources Department

Resiliency Resiliency Office

Sustainability Sustainability Office




1. Prepare for significant/catastrophic

events
Lead e Citywide EOC Training.
Department(s)
HSEM Ongoing

e Additional trainings scheduled.

/ Brief description \

Implementation: December 2022

e Senior Officials Workshop for All-

In order to ensure the City is Hazards Preparedness.

prepared for significant or
catastrophic events, including
severe winter storms, the Director
of HSEM should work with staff to
plan, train, and conduct exercises

O Austin FC;

for these events.
O National Radiological Exercise;

\ / O Wildland Fire Tabletop.

e Conducted Disaster Exercises:
0 Winter Wx Tabletop;
0 SXSW;




Current Planning & Activities: Building Capacity

e Completed 6 EOC Training Sessions since Fall 2021.

e Upcoming 2022 EOC Training Opportunities:
0June 29, 2022, 9:00 AM - 12:00 PM

OJune 29, 2022, 9:00 AM - 12:00 PM

OJuly 27, 2022, 9:00 AM - 12:00 PM
O August 31, 2022, 9:00 AM - 12:00 PM

OSeptember 28, 2022, 9:00 AM - 12:00 PM
0October 26, 2022, 9:00 AM - 12:00 PM

ONovember 30, 2022, 9:00 AM - 12:00 PM
OoDecember 28, 2022, 9:00 AM - 12:00 PM




2. The City Manager should prioritize COOP planning

Lead e Citywide Program Initiated.
Department(s)

CMO/HSEM Delayed
e Council approved spending
_ o authority to automate COOP
Brief description planning to enable
Implementation: March 31, 2022 transparency, efficiency, and
Keep COOP plans up to date and resiliency.

conduct regular training and
exercising on COOP plans.

Monitor and track efforts at the * Challenges:

Citywide level to ensure COOP O Department budget planning &
planning is up to date and that allocation;

department COOP plans align to O Staffing challenges.

\gcywide disaster planning. /
e Updated implementation date to
be provided to Auditor's Office.




Program Accomplishments

e CTECC Communications, CTM, Fleet Mobility Services, and
ATD have COOP plans in the system.

 Tabletop exercises conducted.
e Functional exercises regularly conducted for CTECC.

e |T Disaster Recovery Plans being created for 5 critical
applications:

0 Website, Office 365, EDIMS, Geospatial Services and IBM Integration
Bus (connects multiple data sources to applications),

e Currently working to onboard three additional city
departments in system.




3. The City Manager should prioritize and implement initiatives

to increase disaster preparedness and community resilience

Lead Department(s) m

HSEM/Sustainability/ On-Track e Launched Ready
FESIENEE Central Texas campaign.

Brief description
Implementation: September e Resilience Hubs Updates:
202_2_ _ _ O Phase 1: Resilience Hub
Act|V|t|es.to.|ncIudfe.: Pilot Program;

e Establishing resilience hubs

e Ensuring resilience hubs are O Next Steps.
supplied appropriately for
disasters

e Improving disaster
preparedness education

e Developing/implementing

\\strategies /




Current Planning & Activities: New Campaigns

Get Ready Central Texas live
@ ReadyCentralTexas.org

Digital ads placed on local media web platforms:

0 El Mundo, The Statesman, Austin Chronicle, The Villager,
Soulciti.

Paid audio spots on broadcast radio:

0 KUT, KOOP, KAZI, KLBJ, Univision Radio, Waterloo Media-102.7
Latino and 107.1 La Zeta, and Entercom Stations.

Paid video ads:

0 KXAN, KVUE, KEYE, KTBC, Telemundo, Univision, Spectrum,
mainstream and niche streaming.

Digital/streaming ads: Get Ready:

0 Arabic, Burmese, Chinese, Korean, Urdu and Vietnamese.

Central Texas

Paid outreach to be supplemented with earned
coverage via coordinated media availabilities,
press releases about key developments in
partnership with the CPIO media team.

Get Ready.. v
Central Teyig

Make emergency preparedness your suparpower.

The best time to plan for an
emergency is right nawe
Follow these staps to keep
yoursel and koved ones safe.

© 6

MaksaPlan - Builda Kit

Know Yaur Stary Infarmed
Haighbors

Walmart

5can the code to download an
emergency supply kit list

Leam more at readycentraltexas org




Current Planning & Activities: New Campaigns

Get Ready Central Texas live @ ReadyCentralTexas.org

Get

Make a Plan

Making a plan for what you and
your family are going todo in a
disaster is the first step to being
prepared. Take that step today and
learn how to design your family
emergency plan.

Build a Kit

Having an easy access basic
supply kit can make all the
difference in the first days of an
emergency. Learn how to build a
kit and customize it to meet your
needs.

Make a Basic
Emergency Supply Kit

Basic first aid kit, seven-day supply of
medications/medical items

Map(s) of the area
Extra cash (suggested: $200 in small bills)

00D O

Spare change of clothes

@Central Texas

The best time to plan for an emergency is right now.
Follow these four simple steps to keep yourself and loved ones safe.

Know Your Neighbors
Knowing who in your neighborhood
may need help during a disaster is
key to helping communities survive
and recover. Learn how you can help
yourself and your neighbors until help
arrives.

Stay Informed

Knowing what is happening and
what to do is critical to being
safe during emergencies. Find
out how to get critical alerts and
information at your fingertips.

Cy

For more information: readycentraltexas.org

QO Spare car/home key

Q Family and emergency contact info (phone
and email)

QO Pet supplies (collar, leash, tags, food, bowl)

QO Copies of personal documents in water-tight bag
Q 1 gallon of water per person, per day (7-day supply)
Q 7-day supply of non-perishable food, can opener

O Battery-powered or hand-crank radic
(NOAA Weather Radio, if possible)

QO Cell phone, charger{s), flashlight, extra batteries
Q Sanitation, personal hygiene items, blankets

Q Wrench or plyer

Q Other tools or equipment you may need

English

readycentraltexas.org

Make a Plan

Build a Kit

Know Your
Neighbors

Stay Informed

00 DODOOO0O O

¢ Emergency Supply Kit

Basic first ald kit, seven-day supply of
medications/madical items

Mapd{s) of the area

Extra eash [suggested: $200 in small bills)
Spare change of clothes

Spare car/home key

Family and emargency contact info (phone
and email)

Pet supplies (collar, leash, tags, food, bowl)

Coples of parsonal documents in watar-
tight bag

0000 00O

Englch

1 gallon of water per person, per day (7-day supply)
T-day supply of non-perishable food, can opener

Battery-powered or hand-crank radio
(NCAA Weather Radio, if possible)

Cell phone, charger(s), flashlight, extra batteries
Sanitation, personal hygiene items, blankets
Wranch or plyer

Other tools or equipment you may need




Social Media Message Analytics

KEY CREATIVE ELEMENTS

CTR

280,700 people reached - B0
with Get Ready Central > — #
] ® 572¢ | lKnow your neighbers ) 32%
Texas campaign to date. o u (NS o
 Build a safety kit | ooex

| ] 1 |
Sign up for alerts with Know your neighbors and l Make a plan with your Build a safety kit of key items
! th: latest info remember who may need family and designate to use for up to 7 days
help a place to meet

it wiitiles wuabiiie;

wbidiias

Concept A Stay riamed Concept B Knowyout neighbors Concept C Meke a plan Conceo!t D: Build o sefely Kit




Current Planning & Activities: Resilience Hubs

"Trusted community serving facilities that support residents and
coordinate resource distribution and services before, during, and
after a disaster." - USDN.

On April 8, 2021, Austin City Council passed Resolution 20210408-028, which directs the City Manager to ....
1) create a plan, budget recommendations, funding strategies, and a timeline for designing and equipping an initial six
pilot hubs for disasters, including the necessary power and water redundancies, and

2) budget recommendations, funding strategies, and a timeline for creating a community-wide resilience hub network
plan sufficient to serve all Austinites during emergencies.

Approach

e Phase |: Pilot Program (ongoing).

e Phase Il: Scaling Resilience Hub Network for Emergencies (plan in development).

e Phase lll: Scaling Resilience Hub Network for Resilience Programs (plan in
development).



https://www.austintexas.gov/edims/document.cfm?id=358352

Phase |: Resilience Hubs Pilot Program

Updates
e 6 Focus areas in Eastern Crescent have been mapped & prioritized.

e 4 types of activities at Hubs have been identified for emergencies: Information Hub,
Warming/Cooling Center, Food/Water Distribution Center, and Shelter.

e Community engagement consultant has been procured.

Recurring meetings with Project Leadership Structure continue to be held.

City of Austin Sustainability Team prepared Resilience Hub Network Brochure.

Collaborated with Community Organizations to expand on communications material.

Next Steps
e Finalize community engagement process to select 6 specific sites in each of the areas
identified.

e Launch Communications Campaign to include communication material.

e Develop with community organizations and existing emergency communications.

* Develop phase Il and Phase lll plan for scaling of Resilience Hub Network, through learnings
of Pilot program.

More Info.



https://drive.google.com/file/d/1mOxt82s6qEPz5EBbq9pynGv_ATGdhUt3/view
https://docs.google.com/document/d/1cbKc_3Ssl_VWmwDZPxhtII3g5ePY2AdGB4qF0Ty5z3c/edit

4. Implement past corrective actions, mitigation actions, and

recommendations related to disaster preparedness and
response.

Lead
Department(s)

HSEM On-Track

* Mitigation Actions:
O EOC training, additional exercises;
Brief description O Senior Officials workshop;

Implementation: December 2022 O Hazard mitigation grant program.

Include actions from Colorado

River Flooding, Hazard Mitigation e Storm Uri After Action Updates.
Action Plan, Climate Resilience

Action Plan, etc.

Prioritize recommendations .
based on those that will have the * Launched NEW Commumty

greatest impact on the City’s Resiliency Improvement Status
ability to respond effectively. / Portal (CRISP).




Winter Storm Uri After Action Report Updates

January 2022 Status
e Completed: 5 (15.6%)
O 2 Communications 46.90%,
O 1 Planning & |
Preparedness

O 1 Transportation
O 1 Logistics & Supply Chain
Management

 |n Progress: 12 (37.5%)
e Awaiting Updates: 15 (46.9%) "comleted s nprogress = Avaiing on uedate




Winter Storm Uri After Action Report Updates

June 2022 Status
e Completed: 15 (47%)

O 7 Communications
EXAMPLE: Extended language 28.00%,
access into Ready Central Texas 47.00%
Campaign

O 4 Planning & Preparedness
EXAMPLE: Solidified role of
Equity Office in EOC Operations.

O 4 Logistics & Supply Chain

Management.
EXAMPLE: Utilize equity lens with
distribution services

e In Progress: 8 (25%)
e Awaiting Updates: 9 (28%) 15

25.00%

= Completed = |nprogress = Awaiting an update




The “CRISP”

NEW Community Resiliency
Improvement Status Portal (CRISP)

e Developed by Austin-Travis County Emergency Management
Offices

e Portal features After Action Reports from significant
community emergencies

e Outlines key recommendations from disaster responses
* Tracks progress towards recommendation completion

e Publicly available July 2022 @ data.austintexas.gov




Data Hosted on CRISP

10 events dating back to 2013 have been loaded into the portal:
e 2013 Halloween Flood
e 2015 Memorial Day Flood
e 2015 Halloween Flood
e 2018 Hurricane Harvey
* 2019 Colorado River Flood
* 2020 Hurricane Laura
e 2020 COVID-19 Pandemic Mid-Incident Review
* 2021 Winter Storm Uri
e 2021 Preparedness Audit Report
e 2021 Task Force Report




CRISP Dashboard: A Snapshot

. ape Record Count: :
; Community Resiliency Improvement Status Portal (CRISP) 1147 |
Event Mission Area Core Capabilities
Sese- All S All W All S
Recommendations by Mission Area Recommendations by Status
: n Progress 134 S Closed 102
(blank) 21 i
: Closed 102 &
Completed 882 i
: Protection 19 In Progress 134
Not Started 1
On hold/Pending 1
Recovery 19% Compl
. COVID - 001 COVID-19 Develop clear lines of communication utilizing the ICS structure to disseminate decisions and Recovery Operational Completed 100 :
: enhance collaboration among command staff, Prevention Coordination :
: Protection :
. Mitigation

: Response v
E COWID - NN COVIN-1a Intanrata ruihlic haalth nrafaccinnale inta ATC FOW laadarchin and nanaral ctaff nnsfinne Rarmvans Onaratinnal ramnlatard .
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5. Evaluate current HSEM staffing and add additional staff

needed to ensure HSEM is able to achieve its goals.

Lead * Four existing vacant positions were
Department(s) identified and have been reclassified
to fill immediate need for staffing

CMO/HSEM Complete support within HSEM:
0 Two of these positions will be
dedicated to and directl¥ support the
Brief description ongoing development of resilience
_ program;
Implementation: June 1, 2022 0 EWO pCositic(jJns for HSC?\T/I V\Q” b|e 3 Mass
N are Coordinator and Technolo
Ensure HSEM staffing is adequate Strategy Officer. &Y

to both prepare for and respond

to disasters. Consider possibility of e Priority is to fill vacancies. HSEM

increased staff burnout and has critical staffing gaps, with only
turnover; prioritize retention. 11 positions currently staffed due to
\ attrition during the COVID
emergency.

e Additional staffing requests
submitted through FY23 Budget
Process.




6. Update policy or process for ensuring adequate staff are

trained and available to respond to disasters.

Department(s) of Contact meetings.
HSEM/HRD Initiated

/ Brief description \  More options need to be
Implementation: June 1, 2022 explored to ensure adequate

staff availability.

Include a process for training staff;
tracking training; activating/

assigning staff when a disaster e Utilizing Temporary

occurs; ensuring staff needs such Positions to work with HRD to
as food and lodging are met identify staff available for
\durlng an activation. / disaster response

e Formalizing the Disaster
Reservist Program.




7. Ensure the City has adequate emergency supplies and

equipment for future disasters.

Lead
Department(s)

HSEM Ongoing

/ Brief description \

Implementation: June 1, 2022

Take into consideration cost-
benefit analysis, procuring
supplies in a wide-spread disaster
when nearby vendors might not
be available, the ability to track
supplies for use during disasters,
alternative/cost-efficient

@uipment options. /

Secured critical supplies
including water + ready to eat
meals, cots, blankets, pillows,
wheelchairs, dog crates, rapid
COVID test kits, etc.

Disaster Food & Drinking
Water Appendix to Annex C
Mass Care Plan in
development.

Long-term logistics supply
chain management strategy

rogram to be developed in
uture fiscal years.

Challenge:

O Need warehouse, staging area,
and staffing during
emergencies.




8. Create and implement a Language Access Plan for

emergencies to ensure affected communities receive adequate
information.

“ e Established plan for reliable
Department(s) power and internet connection
HSEM/CPIO Ongoing during emergencies for CPIO

staff.

/ Brief description \

Implementation: September 2022 .
e Vendors outside of State of

stages of emergency Texas to provide timely .
management. Provide adequate translation and interpretation

language access during significant services.
or catastrophic events and

include strategies for ensuring
translations are timely e Established contract with

Qmmunicated. / DeaflLinks for ASL
interpretations.

Provide information about all




Campaigns: Language Access Extended
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9. Ensure the City’s disaster response efforts are equitable and

meet the needs of vulnerable populations in the community.

Lead
Department(s)

Equity Office role established in

EOC operations.
HSEM/Equity On Track
 Modified plan development
. o process to ensure Pl_anr_lers are
Brief description Including Equity Office input into

Implementation: December 2022 plans.
Formally involve the Equity Office
in disaster planning/response. * Equity Office successfully
Emphasize needs of vulnerable determined distribution points for

Iati di ial/ethni boil water event and added
populations, diverse raclal/ethnic additional services needed:
populations. Develop means to 0 i.e. water delivery / pick up collaboration for
monitor effectiveness. go'&nDeRbﬁ.und residents with Cap Metro, 3-1-1

\ / e Equity Office working with HSEM

on supply orders to ensure cultural

inclusion and equity of supplies

(Shelter Mission Ready Pac ages)~L 5
A

3
\
24




10. Develop a plan to involve community in disaster

preparedness and planning.

Lead *
Department(s)

HSEM

Brief description \

Implementation: April 2023

Ongoing

Plan should include clarification
of City’s responsibilities and the
responsibilities of outside
entities when responding to
disasters; identification of and
collaboration with partners who
serve diverse and vulnerable
populations; and an approach for
maintaining contact information

for community partners to be
\f\ilable during a disaster. /

Collaboration with community partners
underway:

O ldentifying formal partners to establish
& maintain contacts with Mass Care
Coordinator;

O Form community organization who can
activate during disaster.

Current Outreach Underway:
O Heat / Wildfire / Hurricane Season;
O Winter Storm Preparation.

Fostering relationships and leveraging
community resources through community
resilience planning:

0 Baby food formula shortage coordination
with Community Resilience Trust;

O Upcoming Neighborhood Resilience Hub
outreach and campaign;

0 Communication Materials - Preparedness
Guide and Disaster Flyer with GAVA.



https://communityresiliencetrust.org/formula/
https://www.canva.com/design/DAEV9pCH-FY/0rMW0t7GZ0saEfmBw0RVRg/view?utm_content=DAEV9pCH-FY&utm_campaign=designshare&utm_medium=link&utm_source=homepage_design_menu
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAEUphqaTWs%2F_mB8nFGHRz5Kd5r-kyr5EQ%2Fview%3Futm_content%3DDAEUphqaTWs%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Dhomepage_design_menu&data=04%7C01%7CMarc.Coudert%40austintexas.gov%7Cd05b30f6fde9456937a708d8f60281d9%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637529837928129905%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bat2x%2Bka1M%2F0bAstc0OOBjehZKAInlP%2F6LTuOZzS1w4%3D&reserved=0

Thank You!

0 @AustinHSEM
o @AustinHSEM

Get Ready~. viCentral Texas

QWarn CentralTexas.org
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