MBE/WBE Summary

Public notice was given for this solicitation CLMC918A, Govalle Site Domestic Wastewater Service Improvements,
through the City’s Vendor Connection web portal. Three bids were received and opened on June 23, 2022. Of the
three of bids received, one bid was from an MBE/WBE certified firm. Udelhoven, Inc. submitted the lowest
responsive bid including an allowance of $25,000:

Base Bid Base Bid + Allowance(s)
Udelhoven, Inc., Floresville, TX $1,113,968.63 $1,138,968.63
Q&A Diversified, San Antonio, TX (WBE/FH) $1,290,679.67 $1,315,679.67
Cedar Hills Construction, Leander, TX $1,291,496.00 $1,316,496.00

The contractor’s choice of work methodology provides for five areas of contracting opportunities which are listed
below. Participation goals stated in the solicitation were 2.21% African American; 2.95% Hispanic; 0.85%
Native/Asian; 1.41% WBE. Total participation is estimated on the base bid amount:

Base Bid: $ 1,113,968.63

PRIME NON M/WBE TOTAL S 1,022,137.63 91.75%
Udlehoven, Inc., Floresville, TX

MBE TOTALS - SUBCONTRACTORS S 75,771.00 6.81%
African American Subtotal S 25,771.00 2.32%
(MB) CVI Development, LLC, Austin, TX (Excavation Services) S 10,000.00 0.90%
(FB) All Points Inspection Services, Inc., Austin, TX (Photography) S 15,771.00 1.42%
Hispanic Subtotal S 40,000.00 3.59%
(MH) JB Asphalt Paving and Grading, LLC, Austin, TX S 40,000.00 3.59%

(Asphalt/Cement)

Native/Asian American Subtotal S 10,000.00 0.90%
(FA) Marie's Trucking, Austin, TX (Hauling) S 10,000.00 0.90%
WBE TOTALS - SUBCONTRACTORS S 16,060.00 1.44%
(FW) Woolery Custom Fence Co, Elgin, TX (Temporary tree fencing) $ 16,060.00 1.44%

The Contractor submitted an MBE/WBE Compliance Plan that met the goals of the solicitation and was approved
by the Small and Minority Business Resources Department. Second and third low bidder information is provided.

SECOND BIDDER - Q&A Diversified, San Antonio, TX $1,290,679.67
100% WBE prime participation.

THIRD BIDDER - Cedar Hills Construction, Leander, TX $1,291,496.00
91.76% NON M/WBE prime participation; 2.31% African American; 3.59% Hispanic; 0.90% Native/Asian; 1.44%
WBE subcontractor participation.



