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SUBJECT: Approve a resolution authorizing negotiation and execution of an interlocal agreement with
Texas Commission on Environmental Quality (TCEQ) for Federal Environmental Protection Agency
(EPA) Mobile Source Outreach Assistance funding for a Parking Benefit District project with the City of
Austin matching funds in an amount not to exceed $28,850.

AMOUNT & SOURCE OF FUNDING: Total Project cost is $72,125. Grant funding of $43,275 is
provided through EPA Mobile Source Outreach Assistance Funding administered by TCEQ. City's match
of $28,850 in in-kind services is available in the Fiscal Year 2004-2005 Operating Budget of the
Neighborhood Planning and Zoning Department. Funding for the second and any subsequent grant years
is contingent upon available funding in future budgets.

FISCAL NOTE: N/A

REQUESTING Neighborhood Planning DIRECTOR'S
DEPARTMENT: and Zoning AUTHORIZATION: Alice Glasco

FOR MORE INFORMATION CONTACT: Katie Larsen, 974-6413; Sylvia Arzola, 974-6448

PRIOR COUNCIL ACTION: N/A

BOARD AND COMMISSION ACTION: N/A

PURCITASTNG: N/A

MBE/WBE:N/A

The Texas Commission on Environmental Quality (TCEQ) and the Environmental Protection Agency
(EPA) have awarded Mobile Source Outreach Assistance funds to the City of Austin in an amount not to
exceed $43,275 to establish a Parking Benefit District (PBD) program. The PBD program simultaneously
addresses daytime spillover parking problems in neighborhoods and air quality by using parking
meters/stations in innovative ways. The PBD program uses parking meters/pay stations to inform drivers
of alternative transportation options, reduce spillover parking by charging for on-street parking, and
generate revenue to make transportation-related improvements in neighborhoods. The goal of the
program is to improve the quality of life in a neighborhood affected by spillover parking and to improve
air quality by encouraging drivers to explore alternative ways to reach a destination.

Under this program, interested neighborhoods with daytime spillover parking problems submit an
application for a Parking Benefit District. The application process will be similar to that for the
Residential Permit Parking program. City staff will review the applications and select 1-2 neighborhoods
using criteria that consider spillover parking demand and meter revenue potential. Parking meters or pay
stations will be established in areas approved by the selected neighborhood, and the revenue will be used
to fund alternative transportation improvements in the neighborhood, such as sidewalks, ADA ramps,
bike lanes and street trees. Spillover parking is reduced in the neighborhood by charging for on-street
parking, and by an education component targeted towards the drivers parking in the neighborhood.
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Messages on the meters will provide information to the drivers on the different alternative transportation
options available in the area.

The total estimated project cost is $72,125 over 12 months (August 2005- August 2006). The EPA funds
administered by TCEQ will provide $43,275 and the City of Austin will provide the remaining $28,850 in
in-kind matching funds. The EPA grant funds will cover the cost of new parking meters or pay stations
and their installation, signs, notices to neighborhoods and education materials. The City's contribution is
in-kind staff time and miscellaneous office supplies.

The measures of the Parking Benefit District program's success include both quantitative measures that
can be converted to an estimate of reduced mobile emissions and qualitative measures that provide a
sense of the influence the promotional campaign had on transportation choice decision-making. The
measures require a pre-program and one year measurement. Within the time frame of the grant program,
the measures of program success include the following:

• Change in spillover parking demand. A reduction in number of cars parked within residential
neighborhood.

• Change in use of destination parking lots. A reduction in number of cars parked in parking lots in
destination area.

• Change in modal split to destination. An increase in alternative transportation modes to
destination.

• Change in vehicles miles traveled (VMT). A decrease in VMT.

• Perception of impact on customer base. This would be measured by the perceptions of the
destinations and their customers located near the PBD. Though difficult to correlate with the PBD
because of outside variables such as general economic conditions, business management
decisions, etc, this measure would tell us if the efforts to promote alternative transportation were
considered a factor in destination area's economic success.

• Resident Satisfaction with Program,

• Business Destination Satisfaction with Program.

• Movement of Spillover. This would be determined by observing the areas beyond the PBD that
do not have meters. A successful PBD and promotional program will minimize or prevent the
spread of spillover parking "deeper" into the neighborhood.
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RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Manager is authorized to negotiate and execute an interlocal

agreement with the Texas Commission on Environmental Quality (TCEQ) for

Federal Environmental Protection Agency (EPA) Mobile Source Outreach

Assistance funding for a Parking Benefit District project with the City of Austin

matching funds not to exceed $35,305.00.

ADOPTED: , 2005 ATTEST:
Shirley A. Brown

City Clerk

LtLWOCOLAVanraB005VM7-2^^



RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Manager is authorized to negotiate and execute an interlocal

agreement with the Texas Commission on Environmental Quality (TCEQ) for

Federal Environmental Protection Agency (EPA) Mobile Source Outreach

Assistance funding for a Parking Benefit District project with the City of Austin

matching funds not to exceed $28,850.00.

ADOPTED: , 2005 ATTEST:
Shirley A. Brown

City Clerk
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Contract Number 582-5-70835
THE STATE OF TEX AS
COUNTY OF TRAVIS

AGREEMENT
I NTERAGE NCY/I NTE R LOCAL

CATEGORY I

Parking Benefits District In Austin Program
of Project

THIS AG REEM ENT is entered into by and between:

the Ttxas Commission on Environmental Quality, an agency of the State of Texas (hereinafter
TCEQ), and

City of Austin, an agency or political subdivision of the State of Texas (hereinafter PERFORMING
PARTY),

pursuant to IheaUhcrl tyc/art edand IncanpJi ance with epdicetie prcvie lens of the Irtera gsncy Cooperation Act
TEX. GOV'T. CoDEch. 771 and Irtergcvernmerta (Cocpe ration Act, TEX. GOV'T CODE en. 791.

TCEQ and PERFORMING PAR TV, in consideration of the mutual covenants hereinafter set forth, agree as follows

ARTICLE 1. WORK
See dtacned Scope of Work for the Par king Benefits District in Audln program.

ARTICLE2. PRICING AND PAYMENT
See attach ed Contract Cods Bucgst (fa payment based en reimburse mentcf actual cods) orSched Je cf Rxed Rates
(for payment at fixed rates based on the reared practicable estimate cf actual cods).

ARTICLE 3. MAXIMUM AMOUNT OF CONTRACT
The toti amort of this Cortr act dial I not exceed

Seventy-Two Thousand One-Hinted Twentv-H veDdlars _ E72125. CO
(Witter amount) (SnumarloJ mount)

urteee tris Contract Is em ended in writing It ieexprerty underdcodand ageedby the parties here to that the
performance on the pert cf ths TCEQ of Ksctii gdo nBhereunder laccrtlngert upon and subject to actual receipt by
the TCEQ of a/fic lent and ads quote funcb from the sou rces contem dated by this Cortra ct

State and Federal Fund ng

The total cod of this project Is $72 125. This amount Is composed of W3.2 TSfederd ojert (60%) fundng prcvided
ty TCEQ with eCity cf Austin matcHng share d $26, 860 (40%).

ARTICLE 4. TERM OF CONTRACT

THs Contract shall begn on t he lest date cf sicnat ure tv th e certi es. 2005 and dial I ter minate on full performance,
which Is due on August 31. 2009. uriess term Ineted early or ex tended in accordance with the term a cf the Contract
TTis Contract may be renewed for up to a one (1), one-year peri cdby formal amendment whlcti Is approved by both
parties Performing FBrty may also requed atlmeextens cncf no more than rtnery-cby 8(90) beyond the expiration
date ty written approval of TCEQ.
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ARTICLES. CERTIFICATIONS
1. THE UNDERSGNE D CONTRACTING FART IES do herety certify that (1) the services spedfi ed abcve ere
necesary aid eeeert id fcr act! vifl es that are prcperl y wtHn the iatuto ry firrt ions and prop/ame of the paries, (2)
the proposed arrangements eerve the Inter ed of effld ert and eccn cmical adminl drat icn of Sate Government; and (?)
the service^ ac0i escr material sccntr acted for are not reqjred b/Secti on 21 of Art de 16 of the Condi tJi on of
Texas to be arfied motor contract gjven to the lowest responsUe better.

2 The TCEQ furtte r cert fies that it has the ailnorit y to cert rect for the abcve services by author tty a/anted in the
Curert Appropri ation aAd; and TEX. WATERCODE§5229,

a PERFOR MING PART Y further certifi eethat It has authorl V to perform the services contract edfor here; n

ARTICLES. CONTRACT DOCUMENTS
The Contrac tDocu mcrts wWch comprise the entir e Contract bet\wcn TCEQand PERfQ RMING PAR1Y concerning
the Work consist of the following:
1. Scope of Work
2 Proje ct Represent atives / Reccrce Locdi on
a addticnal exribtBti«ed

4. One of the fdlcwlng (whichever techecked ):
X Contracts Cods B.r1pK

a -» SchecUe of Fixed Rates
(If natter ischec ked, or bo there checked, this Contract Is vofc/)

& General Condt Ions
ft One of the fdlcwlng (whlcheucr bchecked ):

X Federal Condti ens
a -* DELI BE RAT ELY OMITT ED (Federal Condti ens are not Inccrp orate dirto ths Centra ct)

(If nather le checked, or bo (hare checked, this Contract Is votf)
There are no Contract Document other than those listed above in this Article. The Contact Documents may be
amend ed, mo difted or supp kmented only as provided in the Genera 1 Cond itions.

The undersign ed bind themselves to the faithful performance of this Contract:

TCEQ: PERFORMING PARTY:

Texas Commission
on Environments I Quality City of Austin

By: By:
Author! zed Signature Authorl zed Signature

Candy Garrett
Printed Name Printed Name

Director. Air Quality Planning &
Implementation Division _^

Title Title

Date:
Date:

Aojeemert / Inter agsncy/Int erlccd / Category I - Stan derd Form - eg 2
Rwlori: November 24,1997 •- Rlntet M^24, 2005



SCOPE OF WORK
PARKING BENEFITS DISTRICT GRANT

PROGRAM ELEMENT: Mobile Source Outreach

"Hie Mobile Source Outreach Program has three major programs. These programs are
Neighborho od Education and Solicitation, Neighborho od Selection and Consultation, and
Implementation of the Parking District Program. Total Program Element Cost-$72,125.

OBJECTIVE 1: The purpose of these programs is to discourage automobile use to
destinations, promote and increase use of a Iternative transportation
options, and to generate a fundng source for neighbor hood
improvements that support non-autom obile forms oftran spoliation such
as bike lanes, sidewalks and street trees beginning March 31, 2005
through August 31, 2006 at a cost not to exceed $72,125.

Activity 1.1 Contract Administration
Contra ctActivityl

Task 1 The TCEQ Technical Aialysis Division (TAD) s responsibl e for the
overall administrative activities associated with this grant. The TAD will
develop and monitor the contract with the City of Austin rod fulfill all
administrative functions of the cooperative agreement with the U.S.
Environmental Protection Agency (EPA). This task will be comple ted on
or before the end of the grant project period of August 31,2006.

Deliverables: Quarterly reports and a final report will be provided to the EPA.

Activity 1.2 Neighborhood Education and Solicitation
Contract Activity 2

The City of Austin will be responsible for implementing all tasks and activities associated
with the promotion of the Parking Benefit District Progra m. Emphasis will be on insuring
that the neighborhoods that are selected are supportive of the program. The City of Austin
will ask that interested neighborhoods apply for inclusion in the program.

Task 1 The City of Austin will educate neighborhoods about the concept and
purpose of the Parking BenefitDistrictsand how they can benefit Staff
will focus attention on neighborhoods with known spillover parking
problems. Staff will present to other neighborhoods if requested.
Destination businesses will be invited to the presentations.



Task 2

TaskS

Timeline

Delive rabies

The City of Austin will provide announ cements about the new program
and requests forapplications willbemade vianewspaper, website, email,
radio and the At Your Doorstep City nea/ttelr that is sent d
neighborhood associations. The request for applications will also be

announced on door hang tags distributed in neighborhoods with known
spillover parking problems. The application period willlastapproximately
one month.

The City of Austin will, prior to and during the time City staff present the
program to neighborh oods, develop selection criteria and begin
brainstorming branding and marketing ideas for the campaign to promote
alternatives to driving. Selection criteria will be written to give
preferences to neighborh oods with spillover parking problems and
neighborhood alternative transportation-related improvement needs.

March 31, 2005 -June 30, 2005

Presentation materials for neighborhoods and destination businesses
1. Posters
2. MS PowerPoint presentati on
3. Neighborhood selection criteria
4. Radio announcements, newslette rarticles, progra m website

design
5. Neighborhood application form

Activity 1.3 Neighborhood Selection and Consultation
Contract Activity 3

Taskl

Task 2

Task3

Timeline

Deliverables

The City of Austin staff following the application period, will reviewthe
applications and choose one to two neighborhoods to establish Parking
Benefit Districts.

The City of Austin staff will meet with the selected neighborhoods and the
destination businesses to discuss the location of meters /pay stations and
to identify the available alternative transportati on options and the various,
appropriate avenues to promote them.

The CityofAustinwillmail noticesto property owners and tenants within
and around the proposed Parking Benefit District.

June 30, 2005 -October 31, 2005

1. Example of notices



2. Pre-program Evaluation Report
Explanation ofneighborhoods chosen
Explana tion of propose d promo tion campaign
Initial measurements

Activity 1.4 Implementation of Parking Benefit Districts
Contract Activity 4

Taskl

Task 2

Task 3

Timeline

Deliverables

The City of Austin will install the parking meters/pay stations and begin
the promotion of altema tive transportation options. Targeted audiences
include automobile drivers parking within the neighborhood, residents in
the neighborhood, and visitors and employees in the destination area.
The campaign will inform those parking in the neighborhood of the effects
of that choice such asreduced quality of life for resident sand reduced air
quality and will suggest alternatives to avoid driving to the destination.
Central to the promotional campaign will be creating an awareness of
alternatives for those that drove and parked in the neighborhood.

"Hie City of Austin will affix logos with the message to usealtemative
transportati on to the pa rking meters in order to be seen by a captive
audience putting money into the meter.

Tie City of Austin will place parking signs (^signaling the area of the
Parking Benefit District around the boundaries of the district and also
include the same logo found on the parking meters. "Pie logo, aswellas
the program website, will ats be present on poster s posted and on
brochures available at destination businesses. The brochures will
contain a complete listing of alternat ive transportation options to the
destination.

October 31, 2005 -August 31,2006

1. Electronic artwork and specifications for:
2. Graphics and logos for parking meters, parking signs, posters and

brochures
3. Door tag hangers

Activity 1.6 Monitoring
Contract Activity 6

The progra m will be monitored throughout the course of the grant to analyze the effects
of the program on reducing on-street parking demand and automobile use. Monitoring
methods include interviews with destination businesses and residents and postcard and



website surveys. TTie destination businesses, reside nts and visitorswillbe surveyed before
(See Activity 1.3 Deliverables) and after the establishme ntof the Parking Benefit District
at six months and one year to determine anychange in transportation modal split to
destination, (indicated by change in on street parking demand,) and satisfaction with the
Parking Benefit District program.

"Die measures of prog ra m success include the following:

1. Reduction in spillover parking demand
2. Reduction in use of destination parking tots
3. Increase in alternative transportati on modes to destinat ton
4. A decrease in vehicle miles traveled
5. Perception of impa ct on customer base
6. Resident satisfaction with program
7. Business destination sati sfaction with pro gram

Deliverables Post-marketi ng report will include:

1. Six and 12-month Program Evaluation Reports
2. Analysis of success measurements
3. Survey results

Timeline October 31, 2005 -August 31, 2006

Activity 1.6 Replicati on Package for States
Contract Activity 6

Task 1 Tne City of Austin will devote staff time to creating a website containing
a program summary, lessons learned and replicable component s of the
program, including the graphicsfbr the parking meters, signs, brochures
and posters. Several organizations that have vebsites devoted to
transportati on issues will be contacted and asked to include the link to the
program 'swebsite.

Timeline July 1,2005 -August 31,2006

Deliverables
1. Website
2. Program framework and lessons learned
3. Replicable compon ents of the program in downloadable form

(including the graph ics for parking meters, signs, brochures, and
posters.)

4. Links to prog ram website on other transportation websites



Activity 1.7 Communities In Motion Workshop
Contract Activity 7

Grant funding will support tie grant administrator's attendance at the Communities in
Motion workshop to explain firsthand the program, its implementation, and its benefits.

Timeline Dependent on EPA scheduling ofconferenc es

Deliverable Attendance at Communities in Motion Workshop contingent upon EPA
holding the workshop and inviting the City of Austin to participate.


