Kevin Curry
· Program director for CFA brigade. 

---the fellowship is what you think it is , a traditional, you apply, your accepted …. The gades are volunteers. They’re citizen clubs, fi you will. The a nalyogy we use a lot is volunteer firefighter. Its ppl who can’t become aprt of the fellowship but stillw ants to help. 

Its brand new. I’ve been on the job shince about the first week of January. Itw as a new program as of the beginning fo this year. WE first did an event called Code Across America tahat hit 16 cities. 

Cfa.org/code/across/America

Austin was one of them, chi, dallas, Detroit. That’s where we started, that swhere we had connections….

Now on the brigade platform, I was just looking this morning, I think there are 59 locations…. Have signed on with the platform. So what we’lll be doing now is find out what the extend t and level of activites was in each of  htose areas. 

WE don’t have to do much to encourage people to join up,w hat we notice really was hta there was thishuge capacity out ther waiting ot be mobilized or already was thru local meetup sand stuff. 
Weh had hundereds of ppl coming to us applying ot the fellowship ropgram, … the main pitch is its h te classic variation on pres. Kennedsy….. ask not what you rcity can code of you , was kyoahst you can  code for yoru city. 

Up their street cred, or learn ew technologies, get their resume booseted with some of the projects htye’re working on . here in Hampton roads, I just want to know when my bus is going ot show up… we don’t’ have one here… 

Its samall, discreet tasks. We’re going for replicability, but its loosely defined at this point. A lot of focus is put on app. For me the word app si becoming shorthand for any knid fo fsdmall technolcogyt engage.ment. finding apps elsewhere and bingin them to where you live is what we want ppl 

Adopt a hydrant, adopt a sorrm drain, adopt a tsunami sirenb. We want pl to gtak ethos successes and repeat them and improve them. 

New data fees, improvbing them, getting them in to a formal tot go onlint. 

Design posterse that raiswe awareness sof certain things. 
WE do it thorugh our … it depends on the city the fellowship cites, we thingk thatht efellowship will be anatural brige. They’re in Austin, they talk to to n s oand tons of ppl.. bu then tyr’e really only gonann focus in one area… hopefully that’s a brige between the citizen and a local govt. maybe sonevody on the tech council like chip rosentahn. 

Here in Hampton rhones, local govt in Norfolk, so I help with that. Then in some cities, the local govt isn’t really inviolve.d if its something tha tisnt’ cnecessary, if its something that can be done strictly though citizens capai ty… its hwoever it works in each city. 

You have last count I think 18 people signed on for Austin. We’re basically getting ready to communciat e to all the diff groups, and readhc out to them and say thanks for signing on , lets’s figure out what we can do togtehr. 

I jut went to the users page, sorted by location, and counted up all the people that ran Austin. So itws 17 paoile. 

We’re encouraging the former, there’s already open … so members who have signed on the brigade platform are already doing that. People are naturally working in teams and we want to support and encourage that. Google hangout. 

We have a choice not to try to create the social interaction in the beginning. We knew they were already interacting. We wanted to wait to see what the communities needed… we encourage everyone to either use or crate a google goupr,a dn we’ll offer our own google group addresses if a local community needs one, and they’lll often create one of those….

IT is a big tent. Whatever the metaphor is. Bring everybody under ht eumbrella. We want to focus on ppl who are positive who have storng skills and are acaspable, but its not exclusive in the way that applyilng ot acollge or a fellowship rpgoram is , it’s a cpelment to that. 

I think there si a point where too many ppl working on one project befomes an impedenace, but we don’t usually see that. There is a too many cooks in the ki ch point but we havne’t reachedc it. 

Encourage you to go and look athte skills that people have chosen to include abou themselves on the patlcofrm. Got o suers page, its people in the menu. We do see a lot of java script, html css, dreamweaver, photoshop. Coding and edesign sikills. I’m listed on there as n organizer, bc I’ don’t code so much any more. Therear eother ppl on ther who are orgzanizers and policy folks. Policy hackers can get together with code hackers and work toghetr. 

We always like ot put a call to action out there. Pelase reach out to us directly. We’re accessible and we’ll help people get connected in the rogiht places. 

