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About Austin-Bergstrom International Airport

« Owned and operated by the City of
Austin Department of Aviation

o Oversees all aspects of the airport

o Follows local, state and federal regulations
that govern the airport

* Opened in May of 1999

 Generates its own revenue, as mandated
by FAA through:

o Airline rents and fees

o Parking/ground transportation

0 Leasing/development of property
o0 Advertising

o Concessions

0 Agreements with rental car companies
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Presentation Purpose

* Provide information about operating as a concessionaire at AUS

« For all other leasing/operations inquiries, contact Commercial Management Division at
AUS.CommercialManagement@flyaustin.com

o l.e. leasing property at AUS or operating as another non-aeronautical company
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Commercial Management Leadership

Tracy Thompson John Gallo

Chief Business & External Affairs Officer Division Manager — Commercial
Management Division

Gabriel Gomez Vacant
Airport Property Program Manager — Airport Property Program Manager —
Airlines/Cargo/Airside/Landside Concessions/Rental Car

Agencies/Advertising
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Concessions Team

Vacant Cassandra Thomas Maria “Indy” Navarro
Airport Property Program Contract Management Contract Management
Manager — Concessions Specialist IV Specialist Il
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Concessions Program at AUS
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F&B/Retail Concessions Program at AUS

* Three Concession Prime Companies
o0 Delaware North
o Paradies Lagardere

0 HMS Host
* Four Independent Operators
« 58,000 square feet of concession space with 60 concession venues

e Current contracts run to 2031 and 2033

e $160 million dollars in gross sales for Fiscal Year 2023 (October 2022-September 2023)
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Concessionaire Requirements
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Airport Requirements in Concession
Agreements

Letter of Credit (LOC)

0 Must obtain LOC for Security Deposit

0 Cash may be accepted if qualified

Hours of Operation

0 Open from first flight in the area until last flight departure
Refurbishment

0 Leases require midterm refurbishment of 10% of the initial capital investment
at 5 year intervals

Pricing Policy

0 Prices are reviewed and can not exceed 10% over street
Insurance

0 Requirements to be provided

Security and Safety Requirements

0 Based on TSA regulations

Miscellaneous

0 Secret Shopper Program

0 Customer Service and Operational Standards Manual

o Concessions Marketing Program
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Airport Requirements — Operational Costs

Rent

Minimum Annual
Guarantee (MAG): The
minimum amount a
concessionaire will pay
the Airport each contract
year

Percentage of Sales: The
annual percentage fee
paid by Concessionaire
to the Airport on each
category of product sales

Employee

Wages/Benefits

0 Must comply with
City of Austin
living wage

» Background checks

« Badging

« Extra time getting
to work

* Parking

Insurance
* General Liability
e Auto

 Worker's Comp

Security

Concession
Receiving &
Distribution
Center (CRDCQ)
fees for product
inspection
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TSA Requirements

« Badging Process
0 Application
0 20 year background check
0 Local Badging Signatory
* Prohibited Items
o Security risk of products for sale
0 Regulates knife usage
0 Monthly audits
* Product/Supplies Distribution

0 Items sold must be inspected at the Consolidated
Receiving and Distribution Center (CRDC)

0 1 non-vehicle checkpoint
0 Must have SIDA decal

o Escort Company - hourly fee
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Airport Concession Disadvantaged
Business Enterprise (ACDBE) Program

Disadvantaged Business Enterprise | AustinTexas.gov
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https://www.austintexas.gov/department/disadvantaged-business-enterprise

Program Objectives

« Nondiscrimination in the creation of DOT-assisted contracts

* An equal environment in which ACDBEs can compete

« Certify that businesses meet correct standards to participate as ACDBEs
» Create fair contracting opportunities for ACDBEs to participate

« Compliance with Federal Aviation Regulation CFR 49 Part 23 and Part 26

Airport Disadvantaged Business Enterprise Program | Federal Aviation Administration (faa.gov)
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https://www.faa.gov/about/office_org/headquarters_offices/acr/bus_ent_program

Requirements & Definitions

Requirements Definitions
«  For-profit small business where at least * Corporation: At least 51% of stock owned

51% is owned by socially and economically by one or more socially and economically

disadvantaged peop|e disadvantaged individuals.

0 Management and daily operations of the « Limited Liability Company: At least 51%
business controlled by a socially and owned by a managing member who is
economically disadvantaged individual socially and economically disadvantaged

o) Sma.II business .as.defined by the US Small - Sole Proprietorship: 100% owned by a
Business Association (SBA) socially and economically disadvantaged

e Personal Net Worth Limit of $1.32M individual.
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Certification Review

Disadvantaged Business Enterprise/Airport Concessions (DBE/ACDBE) (txdot.gov)

Types of Certification Certification Standards
* New applicants: » Certification valid for 3 years as long as there
o Complete a Uniform Certification Application is no change in ownership, control, business

0 See DBE Certification Application Checklist (state.tx.us) here slze, or personal net worth

0 Add any other related material pertaining to Texas) * Gross Receipts:
» Interstate Certification — For firms currently certified as o Averaged over the previous 3 fiscal years
a ACDBE in their home state

0 Must not exceed $23.98 million averaged out
o Submit copy of application provided to home state with over 3 years (DBE only)

back-up documentation 0 Must not exceed $56.42 million averaged out

o Submit Affidavit of No Change over 3 years (ACDBE only)

Certification Process

* The Texas Unified Certification Program (TUCP) members include: DBE certification through Texas Unified
Certification Program (TUCP) (txdot.gov)
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https://www.txdot.gov/business/disadvantaged-small-business-enterprise/dbe-airport-concessions.html
https://www.austintexas.gov/sites/default/files/files/Small_Minority_Business/Certification/DBE/Uniform_Certification_Application_Revised_4.1.2019.pdf
https://ftp.dot.state.tx.us/pub/txdot-info/bop/dbe/checklist.pdf
https://www.txdot.gov/business/disadvantaged-small-business-enterprise/dbe-airport-concessions/dbe-certification-tucp.html

ertification Application Examples

Example of the Uniform
Certification Application

Section 1: CERTIFICATION INFORMATION f ;
b

A Balc Contact Information 1 am applying for certification s [ JDBE [ ACDEE i
(1) Contsct persan and Title (2} Legal mame of firm:

(3) Phone #:(__ ) - (4) Other Phone #:( ) - S Fax )

6 Emalt 7) Firm Websites:

(B) Street nddress of firm (v .0 Boy Cay: Comnty/Parish: State: iy

%) Mailing sddress of frm (f dferomn Ciny: oty Parish: State: Fipe

Bl b ouoate e s deeliatige
(10) Is your firm currently cortificd for any of the fallowing U.S. DOT programs?
O DBE T ACDBE Names of centifying agencies:

stnte 5 8 DEE/ACTHEE, you d0 ot have &

List the dates of amy site visits conducted by your home state and any other states or UCF mombers:
Date /| SusetUCP Member: Date |/ SiseUCE Member

(11} Indicate whether the firm or any persons Butod bn this application have cver beea:

{a) Densed certification or decertified a5 a DBE, ACDBE, 8ia), SDB, MBE'WEE firm? U Yes UNo
i) Withsdrawn an application for these programs, of debarred of suspended of otherwrse had bidding privileges
demied or restricted by any state or bocal agency, or Federal entity? LI Yes O Mo

I yes, explain the nature of the action. {1 you appealnd she decivion ke 0T or anather agency, atiack @ copy of the decivn,

Secthon I GENERAL INFORMATION
A. Business Profile: (1) Give a concise description of the fim''s primary activities and the productis) or servicels)
it provades. If your company offers more than one prodictservice, list the primary product or service first. Please
use additional paper if pocessary. This description may be wsed in our datsbase and the UCP online disectory if you
are centified s o DAE or ACDBE

12) Applicable NAICS Codes for this line of work include:
13} This firm was establisbed on (4) 1Wee have swmed this firm since:

US DOT Usiform DRE | ACDRE Comfication Applcaton » Page 5 of 15

Example of the Interstate
Certification Application

EXHIBITB
o Vi
g J
TEXAS UNIFIED CERTIFICATION PROGRAM (TUCP) INTERSTATE DISADVANTAGED

BUSINESS ENTERPRISE (DBE) AFFIDAVIT

Name of Firm

1 affiem, as evidenced by my signatune below, | have provided all information required by 40 CFR 26.85(c) to
TUCP Agency for inspection and review 1o determine sligiblity for the Texas Unified Certfication Program
{TUCP).

1 affirm the information is complete and, in the case of the information required by §26. B5(ck1) is

an identical copy of the information submitied to

(Name of home state agency)

I further affirm all information and statements | have provided are true and correct. | understand all documents
may be subject 1o review at any time by representatives of the TUCP. If such a reques! is made. | understand
these documents must be provided within 10 business days.

Printed Name of Eligiie Applicant Signature of Eligible Applicant

Email Phone:

Subscribed and sworn to befare me, the undersigned notary public, on this date

Date

Hatary Pubiic's Signaturel Seal

The Texas Unified Certification Program (TUCF) consisis of six (6) cevifying agencies and adheres o the
Department of Transportation DEE standards set forth in 49 CFR Part 26 and Part 23

The following endiies are members of the Texas Unified Certification Program (TUCP): Cify of Austin, City of
Houston, Corpus Christi Regional Transportaion Agency: North Central Texas Regional Certification 3
South Cendral Texas Regianal Centification Agency. and the Texas Depariment of Transportation, Office of Cihvil
Rights. DBE certification is vaiid al any Texas ently that receives U S, Department of Transportation (DOT) funds
and has 8 DBE

Example of Personal Net
Worth Statement

, Pursonal Net Worth Statement o oo W0 TS0
/ US. Depanment of For DBE/ACDBE Program Eligibility EAPRATION BATE 1952021
Transponation Asof
\e,‘_'/
Trin lorm i aec &y 0 [T = z
(ACOOE) Programs. o atm o ACDOE i corivct ‘oot

fom
couracy of P stemerty e The spency you Ry 1) W whetter 2 caty
e F L Parts 23 anc 24 Retum fosms i appropetans conifying agency, not U3 DOT

Agphcand Nare:
Rewdence (A mpated b the 13
Acress, Gy, State a0 7 Cose Fessdence Prace
hmress Wame of Appicant Fem. Dusress Frone
Marts S Srge Mavied,  Oworced,  Linom | Spouses Ful Mame
hssers Ot Corta) | LAABLITIES (et Corta)
Cash andl Cash Equevsentn L 3 Loan on Life reararce 3
(Crmpiels Secson 5|
Ptrmrant Accooets (IRAL 401Ks, 40300 Passicrs. | 8 [ — ]
o L [Repor Bl wmiue T L and nfiereet feraiies Primary Rescience Dect
Pl ! Boety ety weve SEIRDule? Ky (Comgeete Secton 4|
[Campiete Sacton 3}
BIORerg e diTer! AU L 3 hoten. Otssators on Personal Progesy £}
(Compiete Secton §)
Astaty Fuit i Trat s hcten & Accounts Pavatie 1o Banks e 3
Ofrery (Comgmte Secon 1)
Loana from ¥ou ko e Fim. Ofter Erates, indracuss. & | § Ofwr Listsitns L
Omer Recervaties (Comgists Seckon §) {Cnmpiein Seckon 1}
Rnal [sinte [ciudng Prmary Resdence: 5 g T 5
(Comgiete Secion 4} (Compiete Secton 8}
Lite inmurmnce (S Sartended Ve Oy) L3
[Camgiete Seckon 5|
O Parscrl Progetly and At 3
(Comgiete Secton 8}
Bumress Veevpats Ofwr Than T Apchcant Fam i
(Campiete Sacbon T)
Totsl Awsetn | 5 Totsl Listites. | §
NET WORTH
Tection T Noes Payabe 5 Bania and Dtvers
Ongral "] Pt Frocusncy
s o bt ) | o S e Encorne Typm o Cotators
U DOT Personal Net Warth DOE/ACDBE age 1 of 5
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Request for Proposal Information
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Request for Proposal (RFP) — Revenue Contracts

» The Airport follows all City of Austin Rules and Policies governing the release, management and
award of revenue contracts

« A Request for Proposal will be issued for Concession Contracts that will have associated locations
and packages outlined for bid

* An RFP will have what type of venue is required, associated capital investment and revenue
requirement

* Instructions will be included in the RFP for the proposal and must be followed

o Not following the instructions may lead to being disqualified

« RFPs are scored by a panel of either airport staff or selected experts based on requirements by the
City of Austin

* RFP results are taken to Airport Advisory Commission and the City Council for approval

* No Lobbying or Contact with Airport or City Officials can take place while the RFP is active

0 Only the person listed on the RFP can be contacted for questions
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RFP Components

Schedule

Invitation for Proposal

Request for Proposal Opportunity
General Information

1.
2.
3.
4,
5. Instructions to Proposers & Submission Requirements
6. Company Information and Qualifications

7. Disclosure of Ownership/Principals

8. Non-Collusion Declaration

9. Economic Pro Forma

10. Financial proposal

11. Passenger Statistics

12. Sales and Revenue Reports

13. Location Maps
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Selection Process Timeline

» Release RFP
* Pre-proposal Conference

 Deadline to Submit Written Questions and
requests for Clarification

* Responses to Written Questions
* Deadline to Submit Proposals

» Proposal Selection

» City Council Approval

« Contract Negotiation and Completion

22

Cone of Silence

Period of time from RFP release to
contract completion where company
must not contribute to political leaders
or local campaigns from RFP release to
contract completion

Affidavit required to certify compliance
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Company Information and Qualifications

* Proposers must provide the basic information regarding their business

o Franchise, cooperative agreements or other relationships with other companies (requires a letter of
commitment/intent)

o Previous defaults, bankruptcies, failures to fulfill contracts or criminal activities
0 Proposed product and price lists

o Employee training, customer service and refund policies

« Additional information to help us understand who your company is and what kind of potential
operator you would be
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Required Proposal Forms

Disclosure of Ownership AKA
5871-S

Company's legal ownership and interest

TEXAS R
Health and Human
Senvides

of and Control

Attention! Carablly read % of the instructions o the form belors complating s form. Emors and omissions will dalay
processing, You may be abie 1o use Fom 5871-5, Disclosure of Mmem comru Statemant - Short Form,

in leu of using this form. o Form 5871-5
Soction 1. Ditclosing Entity Information
[ T rrap———— T Bamss Aa (30} 1 sppbcatin
[T e — Tin o Fanatey o Eonetoaeg Bty
o o e Taogrrm 1. Rowa oo and Fax N B b
B Entty Tye
[] Soe Prapoetor [] Ganeral Partearsip [] uimited Listsiny Company ] For-pret Corpaeason
[ Pubicty Tradea [ Limtea Parmarsnin [] s, Living Trustor Estase
[] Hergestn Comeraton [ Limited Listidey Parvaestic (] Qe (spocityk
[ Gavornmontai checkoney. [ Foderat [ state [ Gounty [] €ty [] Mospital Ostictimumanty [ ] LiDOA
Tapayer idsrehcaton o, (T or 53] v karisio o, (4 or AFY)
Section 2, s nd Contral
Sea Exhibil A of the instructions o 2 kst of ty type. Dxmbu"wu

TR WLl AN uTTR nores in 2.0 mm»mm.nmmmmwnmwwm
2.8. Busine+s Entity Ownaeabip Intorest

Ligat Nama of Businsss Erity Buisimass Entty Type | Employer Wertdcation Mo (€M)
T s foveet Gy S 75 Gy Tt

[Clves [lre [Jona
Lega e of Busouss Ersty. " Twwe [

Proysicai Address (Street. Cry. Sume. ZWP Code)) Traded?
Cves [Jhe s

[T Torimas Bty Trpm [————— T

Proyucal Advast (5w, Gy, Staie, 20 €0}

Traded?
CJves [Jho [Jwa |

b o

Fewt Nase of indesusl ||,-m.- |u |
Coen ot Tmor

Prryuical Address (Skwe, Ciy, Sae, 2 Cooe) |meL—mnNn S

Non-Collusion Affidavit

Company confirms submittal of a truthful
proposal and not for benefit of a third party

Antachmme O

NON-COLLUSION AFFIDAVIT

STATE OF TEXAS 5
§
COUNTY OF TRAVIS  §

By the signature below, he signatory for the bidder cenifies that neither he nor the firm,
comporabon, parnership of inshtuton represented by the sagnatory of anyone actng for
the fim bidding this project has viclated the anbirust laws of this State, codified at
Section 1501, of seq, Texas Business and Commerce Code, of Bhe Federd antitu st
laws, nor communicaled directly or indirectly the bid made to any competitor or any
other person engaged in the same ling of busingss, nor has he Signatory of anyone
acting for the firm, corporabion or institubon submitting a bid committed any ofher act of
collusion related o the development and submessaon of §is bed proposal

Signature

Printed Name
Title

Economic Pro Forma

Detailed forecasted annual revenue
for initial lease term

Company
Date

SUBSCRIBED and sworn 1o before me the undersigned authoity by the
_____on behalf of saxd bidder.

otary Pubhic m and or the
Sante of Texas

My commisswon expires.

Rt May 207

Financial Proposal

Rent structure and amount company
proposes to pay

2.2.1 FINANCIAL PROPOSAL SUBMISSION SHEET

[Canspiete this forns with all the regaested ditails and subreit it s ihe first pege of your fimancial proposad; with
e daczoments rqueced abore artached, Enaire that your propasal is antbersad in the signature biock: beim.
A signature and asthorisation on this forns will confirm tha the sermss and conditions of this I preru orer
any aitachmens. If your propasat is wal amibortsed. it may be rjected. The fotal price of the proposai stk

be expressed in the curmemy o cumensies permitted in the instractions abure.}

Proposal Addressed to : Bank of Uganda

Date of Financial Proposal:

Procurement Reference Number: Boll/SVCS/13-14/062

CONSULTANCY SERVICES FOR BANK OF
UGANDA SECONDARY SCHOOLS
CHALLENGE 2014

Subject of Procurement:

The total price of aur proposal is
We confirm that the sates quated in our Financial l’rnpnm] are fised and firm for the duration

of the validity period and will not be subject 0 revision or vasiation,
Financial Proposal Authorised By:

Signature: Name

Position:

DD/AM/YY)
Authosised for and on behalf of

Company:

Address:
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Future Solicitations

Master Vending Agreement Concourse B

» Contract for vending operator » Food/Beverage and Retail for a new 20+ gate
at AUS: concourse
0 Specialty retail /services » RFP scheduled for release in 2025
o Specialty food vending » Concourse B opening estimated for 2030
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Questions?

For further information contact the Commercial
Management Division at:

AUS.CommercialManagement@flyaustin.com
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