


Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

Sit AmenitiesDeferred Developer Fee 78400

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor?

17) Is the property within 1/4 mile of a High-Frequency Transit Stop?

18) Is the property within 3/4 mile of Transit Service?

19) The property has Healthy Food Access?  

1532600
325000

Sources
Debt

Third Party Equity
Grant

1435000
Uses

Acquisition 
Off-Site
Site Work

Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

3
0
2
0

# of Units # of UnitsInitiative

7
0
0
2
0

2

1

1

1

2

4 0

1

Total Units 1 0
No Restrictions

Less than120% MFI

Less than 30% MFI
Less than 40% MFI
Less than 50% MFI
Less than 60% MFI
Less than 80% MFI

Construction Only

Income Level

Less than 20% MFI

Efficiency
One 

Bedroom

1

1) Project Name 2) Project Type 3) New Construction or Rehabilitation? 

6) Census Tract 7) Council District 

Two 

Bedroom

Three 

Bedroom 
Total

Four (+) 

Bedroom

4) Location Description (Acreage, side of street, distance from intersection) 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

New Construction 

99 Years
9) Affordability Period

YesSingle Family

2019 RHDA-HODA Infill        100% Affordable

various locations, see individual summary sheets

Efficiency One Two Three Four (+) 

8) Elementary School

0

Total

Less than 60% MFI 0

Income Level

13) Summary of Rental Units by MFI Level

14) Summary of Units for Sale at MFI Level

15) Initiatives and Priorities

No Restrictions 0
Total Units 0 2

Less than 80% MFI 2

Less than 120% MFI

2

0 0 2 0



1291600

97600

153400
2,977,600$             

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

Other
City of Austin

Total 2,997,600$             

1061600

Total



Start Date End Date

Site Control Jan-19 Jan-19

Acquisition Jan-19

Zoning Jan-19 Jan-19

Environmental Review   

Pre-Development Jun-19 Jun-19

Contract Execution Jun-19

Closing of Other Financing Jun-19 Jun-19

Development Services Review Jun-19 

Construction Jul-19 May-20

Site Preparation Jul-19 Aug-19

25% Complete Oct-19

50% Complete Dec-19

75% Complete Feb-20

100% Complete May-20

Marketing Jan-19 Dec-19

Pre-Listing

Marketing Plan

Wait List Process Jan-19 Dec-19

Disposition Jun-20 Sep-20

Lease Up Jun-20 Sep-20

Close Out Jun-20 Sep-20

Development Schedule










Dec-14 May-16 Sep-17 Feb-19 Jun-20 Oct-21

Site Control

Acquisition

Zoning

Environmental Review

Pre-Development

Contract Execution

Closing of Other Financing

Development Services Review

Construction

Site Preparation

25% Complete

50% Complete

75% Complete

100% Complete

Marketing

Pre-Listing

Marketing Plan

Wait List Process

Disposition

Lease Up

Close Out



Total 

Project 

Cost

Requested 

AHFC 

Funds

Pre-Development

Appraisal

Environmental Review

Engineering 39,300

Survey 2,300

Architectural 43,000

Subtotal Pre-Development Cost $84,600 $0

Acquisition

Site and/or Land 1,435,000

Structures

Other (specify) 

Subtotal Acquisition Cost$1,435,000 $0

Construction

Infrastructure 0

Site Work 0

Demolition 10,000 0

Concrete 143,000 115,000

Masonry 0 0

Rough Carpentry 197,000 172,000

Finish Carpentry 63,000 47,000

Waterproofing and Insulation 30,000 30,000

Roofing and Sheet Metal 72,000 62,000

Plumbing/Hot Water 77,600 72,600

HVAC/Mechanical 145,000 105,000

Electrical 71,000 50,000

Doors/Windows/Glass 215,000 180,000

Lath and Plaster/Drywall and Acoustical 64,000 64,000

Tiel Work 60,000 30,000

Soft and Hard Floor 0 0

Paint/Decorating/Blinds/Shades 78,000 30,000

Specialties/Special Equipment 0 0

Cabinetry/Appliances 72,000 29,000

Carpet 0 0

Other (specify) 14,000 0

Construction Contingency 153,400 75,000

Subtotal Construction Cost$1,465,000$1,061,600
Soft & Carrying Costs

Legal 0 0

Audit/Accounting 0 0

Title/Recordin 6,000 0

Architectural (Inspections) 0 0

Construction Interest 3,000 0

Construction Period Insurance 0 0

Construction Period Taxes 0 0

Relocation 4,000 0

Marketing 0 0

Davis-Bacon Monitoring 0 0

Other (specify) 0 0

Subtotal Soft & Carrying Costs $13,000 $0

TOTAL PROJECT BUDGET $2,997,600$1,061,600

GNDC Subdivison & Structural

TCAD values of GNDC Land & Houses Contributed

See Line 38

$5,000 Jobe House

$2,500 Jobe House

$2,000 Jobe House

Development Budget

All Star Surveyors

LS Johnston & H+UO Fees

Description

$35,500 Jobe House

$2,000 Jobe House

$10,000 Jobe House

18,000 Jobe House

$3,000 Jobe House

Included in fees above

$1,000 Jobe House

$3,000 Jobe House

$3,000 Jobe House

Contingency & Developer Fee

$10,000 Jobe House

Contractor paid



INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15

POTENTIAL GROSS ANNUAL RENTAL INCOME 51300 $52,326 $53,373 $54,440 $55,529 $61,308 $67,689

Secondary Income $0 $0 $0 $0 $0 $0 $0

POTENTIAL GROSS ANNUAL INCOME $51,300 $52,326 $53,373 $54,440 $55,529 $61,308 $67,689

Provision for Vacancy & Collection Loss -$1,539 -$1,585 -$1,633 -$1,682 -$1,732 -$1,731 -$1,730

Rental Concessions $0 $0 $0 $0 $0 $0 $0

EFFECTIVE GROSS ANNUAL INCOME $49,761 $50,741 $51,740 $52,758 $53,797 $59,577 $65,959

EXPENSES

General & Administrative Expenses $2,488 $2,563 $2,640 $2,719 $2,800 $2,800 $3,246

Management Fee $4,976 $5,125 $5,279 $5,437 $5,601 $5,601 $6,493

Payroll, Payroll Tax & Employee Benefits $0 $0 $0 $0 $0 $0 $0

Repairs & Maintenance $4,500 $4,635 $4,774 $4,917 $5,065 $5,065 $5,871

Electric & Gas Utilities $100 $103 $106 $109 $113 $113 $130

Water, Sewer & Trash Utilities $100 $103 $106 $109 $113 $113 $130

Annual Property Insurance Premiums $4,500 $4,635 $4,774 $4,917 $5,065 $5,065 $5,871

Property Tax $2,200 $2,266 $2,334 $2,404 $2,476 $2,476 $2,871

Reserve for Replacements $2,200 $2,266 $2,334 $2,404 $2,476 $2,476 $2,871

Other Expenses $300 $309 $318 $328 $338 $338 $391

TOTAL ANNUAL EXPENSES $21,364 $22,005 $22,665 $23,345 $24,045 $24,045 $27,875

NET OPERATING INCOME $28,397 $28,736 $29,075 $29,413 $29,751 $35,532 $38,084

DEBT SERVICE

First Deed of Trust Annual Loan Payment $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500

Second Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0

Third Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0

Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0

Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0

ANNUAL NET CASH FLOW $5,897 $6,236 $6,575 $6,913 $7,251 $13,032 $15,584

CUMULATIVE NET CASH FLOW $5,897 $12,133 $18,708 $25,621 $32,872 $83,580 $155,120

Debt Coverage Ratio 1.26 1.28 1.29 1.31 1.32 1.58 1.69

15 Year Rental Housing Operating Pro Forma (RHDA)

Theproformashould be basedontheoperatingincomeandexpenseinformation forthebaseyear(firstyearofstabilizedoccupancy using today’sbest estimatesof marketrents,

restricted rents,rentalincomeandexpenses),and principal andinterestdebtservice.TheDepartmentusesan annualgrowthrateof2%for incomeand3%forexpenses.Written

explanation for any deviations from these growth rates or for assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.



Unit Model 1 Unit Model 2 Unit Model 3 Unit Model 4

Number of Units 1 0 0 0

Number of Bedrooms 3 0 0 0

Square Footage 1400 0 0 0

Anticipated Sale Price $115,000 $0 $0 $0

Borrower Contribution $0 $0 $0 $0

Homebuyer Subsidy $0 $0 $0 $0

Total Principal Amount of Mortgage $115,000 $0 $0 $0

Anticipated Interest Rate 5.00% 0.00% 0.00% 0.00%

Monthly Principal Amount $480 $0 $0 $0

Monthy Interest $138 $0 $0 $0

Estimated Monthly Taxes $300 $0.00 $0.00 $0.00

Estimated Monthly Insurance $75.00 $0.00 $0.00 $0.00

TOTAL Estimated PITI $993 $0 $0 $0

Projected Affordability Data for Home Sales (OH



Project Name019 RHDA-HODA Infill        

Project Type 100% Affordable

Council District 0

Census Tract 0

AHFC Funding Request Amount $1,061,600

Estimated Total Project Cost $2,977,600

High Opportunity 0

High Displacement Risk 0

High Frequency Transit 0

Imagine Austin 0

Mobility Bond Corridor 0

SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI

< 30% MFI 2 # of rental units at < 30% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 20

< 40% MFI 0 # of rental units at < 40% MFI

< 50% MFI 3 # of rental units at < 50% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

< 60% MFI 0 # of units for purchase at < 60% MFI

< 80% MFI 2 # of units for purchase at < 80% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

Unit Score 0 MAXIMUM SCORE = 350

INITIATIVES AND PRIORITIES 
Continuum of Care 0 Total # of units provided up to 100 per year

Permanent Supportive Housing Score 0 (total CoC Units/100 + HF Units/50)*20

Access to Healthy Food 0 Within 1 Mile of Healthy Food (City GIS)

Permanent Supportive Housing Weighted Score 0 Mobility, Access to Jobs, Community Institutions, Social Cohesion

2 Bedroom Units 3 Total Affordable 2 Bedroom units

3 Bedroom Units 3 Total Affordable 3 Bedroom units

4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Family Friendly Score 0 Multi-bedroom Unit/Total Units * 20

TEA Grade 0 Elementary School Rating from TEA

Family Friendly Weighted Score 0 Educational Attainment, Environment, Community Institutions, Social Cohesion, Eco  

Accessible Units 0 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI

Accessibility Score 0 Accessible Unit/Total Units * 20

Metro Access Service 0 Within 3/4 mile of fixed route transit

Accessibility Weighted Score 0 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 0 MAXIMUM SCORE = 200

UNDERWRITING
AHFC Leverage 36% % of total project cost funded through AHFC request

Leverage Score 16 25 - (% leverage * 25)

AHFC Per Unit Subsidy $151,657.14 Amount of assistance per unit

Subsidy per unit score 6 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $66,350.00 Amount of assistance per bedroom

Subsidy per Bedroom Score 17 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) 1.32 Measured at the 5 Year mark

Debt Coverage Ratio Score 17.77225986 Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score 57 MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE 57THRESHOLD SCORE = 50 

Previous Developments

Compliance Score

Proposal

Supportive Services

Development Team

Management Team

Notes



Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

1

0 0 1 0 1

Less than 80% MFI 1

Less than 120% MFI

13) Summary of Rental Units by MFI Level

14) Summary of Units for Sale at MFI Level

15) Initiatives and Priorities

No Restrictions 0
Total Units 0

0

Total

Less than 60% MFI 0

Income Level Efficiency One Two Three Four (+) 

8) Elementary School

New Construction 

99 Years
9) Affordability Period

YesSingle Family

2019 RHDA-HODA Infill        100% Affordable

1113 E. 9th St; 810 Lydia; 809 San Marcos
5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

9.01 District 1 MATHEWS EL

1) Project Name 2) Project Type 3) New Construction or Rehabilitation? 

6) Census Tract 7) Council District 

Two 

Bedroom

Three 

Bedroom 
Total

Four (+) 

Bedroom

4) Location Description (Acreage, side of street, distance from intersection)

1Less than 30% MFI
Less than 40% MFI
Less than 50% MFI
Less than 60% MFI
Less than 80% MFI

Construction Only

Income Level

Less than 20% MFI

Efficiency
One 

Bedroom

Total Units 1 0
No Restrictions

Less than120% MFI

2 0

1 1

1

2
0

1

1
0
1
0

# of Units # of UnitsInitiative

4
0
0

No

Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

Uses
Acquisition 
Off-Site
Site Work

19) The property has Healthy Food Access?  

Sources
Debt

Third Party Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

Sit AmenitiesDeferred Developer Fee



Project Name019 RHDA-HODA Infill        

Project Type 100% Affordable

Council District District 1

Census Tract 9.01

AHFC Funding Request Amount $0

Estimated Total Project Cost $0

High Opportunity NO

High Displacement Risk YES

High Frequency Transit Yes

Imagine Austin Yes

Mobility Bond Corridor 0

SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI

< 30% MFI 1 # of rental units at < 30% MFI

District Goal 0.14% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.23% % of annual goal reached with units

High Frequency Transit 0.36% % of annual goal reached with units

Imagine Austin 0.36% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 20

< 40% MFI 0 # of rental units at < 40% MFI

< 50% MFI 1 # of rental units at < 50% MFI

District Goal 0.14% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.23% % of annual goal reached with units

High Frequency Transit 0.36% % of annual goal reached with units

Imagine Austin 0.36% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

< 60% MFI 0 # of units for purchase at < 60% MFI

< 80% MFI 1 # of units for purchase at < 80% MFI

District Goal 0.14% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.23% % of annual goal reached with units

High Frequency Transit 0.36% % of annual goal reached with units

Imagine Austin 0.36% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

Unit Score 1 MAXIMUM SCORE = 350

INITIATIVES AND PRIORITIES 
Continuum of Care 0 Total # of units provided up to 100 per year

Permanent Supportive Housing Score 0 (total CoC Units/100 + HF Units/50)*20

Access to Healthy Food No Within 1 Mile of Healthy Food (City GIS)

Permanent Supportive Housing Weighted Score 0 Mobility, Access to Jobs, Community Institutions, Social Cohesion

2 Bedroom Units 1 Total Affordable 2 Bedroom units

3 Bedroom Units 1 Total Affordable 3 Bedroom units

4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Family Friendly Score 13 Multi-bedroom Unit/Total Units * 20

TEA Grade 91 Elementary School Rating from TEA

Family Friendly Weighted Score 6 Educational Attainment, Environment, Community Institutions, Social Cohesion, Eco  

Accessible Units 0 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI

Accessibility Score 0 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit

Accessibility Weighted Score 0 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 19 MAXIMUM SCORE = 200

UNDERWRITING
AHFC Leverage 0% % of total project cost funded through AHFC request

Leverage Score 0 25 - (% leverage * 25)

AHFC Per Unit Subsidy $0.00 Amount of assistance per unit

Subsidy per unit score 0 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $0.00 Amount of assistance per bedroom

Subsidy per Bedroom Score 0 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) #REF! Measured at the 5 Year mark

Debt Coverage Ratio Score #REF! Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score #REF! MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE #REF! THRESHOLD SCORE = 50 

Previous Developments

Compliance Score

Proposal

Supportive Services

Development Team

Management Team

Notes



Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

1

0 0 1 0 1

Less than 80% MFI 1

Less than 120% MFI

13) Summary of Rental Units by MFI Level

14) Summary of Units for Sale at MFI Level

15) Initiatives and Priorities

No Restrictions 0
Total Units 0

0

Total

Less than 60% MFI 0

Income Level Efficiency One Two Three Four (+) 

8) Elementary School

New Construction 

99 Years
9) Affordability Period

YesSingle Family

2019 RHDA-HODA Infill        100% Affordable

East Riverside Dr1103 Clermont Ave
5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

10 District 3 SANCHEZ EL

1) Project Name 2) Project Type 3) New Construction or Rehabilitation? 

6) Census Tract 7) Council District 

Two 

Bedroom

Three 

Bedroom 
Total

Four (+) 

Bedroom

4) Location Description (Acreage, side of street, distance from intersection)

Less than 30% MFI
Less than 40% MFI
Less than 50% MFI
Less than 60% MFI
Less than 80% MFI

Construction Only

Income Level

Less than 20% MFI

Efficiency
One 

Bedroom

Total Units 0 0
No Restrictions

Less than120% MFI

1 0

1

0
0

0

0
0
1
0

# of Units # of UnitsInitiative

1
0
0

No

1
1

Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

Uses
Acquisition 
Off-Site
Site Work

19) The property has Healthy Food Access?  

Sources
Debt

Third Party Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? No

18) Is the property within 3/4 mile of Transit Service? Yes

Sit AmenitiesDeferred Developer Fee



Project Name019 RHDA-HODA Infill        

Project Type 100% Affordable

Council District District 3

Census Tract 10

AHFC Funding Request Amount $0

Estimated Total Project Cost $0

High Opportunity NO

High Displacement Risk YES

High Frequency Transit No

Imagine Austin Yes

Mobility Bond Corridor East Riverside Dr

SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI

< 30% MFI 1 # of rental units at < 30% MFI

District Goal 0.16% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.20% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.76% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.87% % of annual goal reached with units

SCORE 0 % of Goals * 20

< 40% MFI 0 # of rental units at < 40% MFI

< 50% MFI 0 # of rental units at < 50% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

< 60% MFI 0 # of units for purchase at < 60% MFI

< 80% MFI 1 # of units for purchase at < 80% MFI

District Goal 0.16% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.20% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.76% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.87% % of annual goal reached with units

SCORE 0 % of Goals * 15

Unit Score 1 MAXIMUM SCORE = 350

INITIATIVES AND PRIORITIES 
Continuum of Care 0 Total # of units provided up to 100 per year

Permanent Supportive Housing Score 0 (total CoC Units/100 + HF Units/50)*20

Access to Healthy Food No Within 1 Mile of Healthy Food (City GIS)

Permanent Supportive Housing Weighted Score 0 Mobility, Access to Jobs, Community Institutions, Social Cohesion

2 Bedroom Units 1 Total Affordable 2 Bedroom units

3 Bedroom Units 1 Total Affordable 3 Bedroom units

4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Family Friendly Score 20 Multi-bedroom Unit/Total Units * 20

TEA Grade 78 Elementary School Rating from TEA

Family Friendly Weighted Score 6 Educational Attainment, Environment, Community Institutions, Social Cohesion, Eco  

Accessible Units 2 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI

Accessibility Score 20 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit

Accessibility Weighted Score 7 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 53 MAXIMUM SCORE = 200

UNDERWRITING
AHFC Leverage 0% % of total project cost funded through AHFC request

Leverage Score 0 25 - (% leverage * 25)

AHFC Per Unit Subsidy $0.00 Amount of assistance per unit

Subsidy per unit score 0 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $0.00 Amount of assistance per bedroom

Subsidy per Bedroom Score 0 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) #REF! Measured at the 5 Year mark

Debt Coverage Ratio Score #REF! Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score #REF! MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE #REF! THRESHOLD SCORE = 50 

Previous Developments

Compliance Score

Proposal

Supportive Services

Development Team

Management Team

Notes



Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

0 0 0 0 0

Less than 80% MFI 0

Less than 120% MFI

13) Summary of Rental Units by MFI Level

14) Summary of Units for Sale at MFI Level

15) Initiatives and Priorities

No Restrictions 0
Total Units 0

0

Total

Less than 60% MFI 0

Income Level Efficiency One Two Three Four (+) 

8) Elementary School

New Construction 

99 Years
9) Affordability Period

YesSingle Family

2019 RHDA-HODA Infill        100% Affordable

1008 Brass St
5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

8.01 District 3 GOVALLE EL

1) Project Name 2) Project Type 3) New Construction or Rehabilitation? 

6) Census Tract 7) Council District 

Two 

Bedroom

Three 

Bedroom 
Total

Four (+) 

Bedroom

4) Location Description (Acreage, side of street, distance from intersection)

Less than 30% MFI
Less than 40% MFI
Less than 50% MFI
Less than 60% MFI
Less than 80% MFI

Construction Only

Income Level

Less than 20% MFI

Efficiency
One 

Bedroom

Total Units 0 0
No Restrictions

Less than120% MFI

1 0

11

0
0

1

2
0
0
0

# of Units # of UnitsInitiative

2
0
0

Yes

1
1

Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

Uses
Acquisition 
Off-Site
Site Work

19) The property has Healthy Food Access?  

Sources
Debt

Third Party Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

Sit AmenitiesDeferred Developer Fee



Project Name019 RHDA-HODA Infill        

Project Type 100% Affordable

Council District District 3

Census Tract 8.01

AHFC Funding Request Amount $0

Estimated Total Project Cost $0

High Opportunity NO

High Displacement Risk YES

High Frequency Transit Yes

Imagine Austin Yes

Mobility Bond Corridor 0

SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI

< 30% MFI 0 # of rental units at < 30% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 20

< 40% MFI 0 # of rental units at < 40% MFI

< 50% MFI 2 # of rental units at < 50% MFI

District Goal 0.32% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.40% % of annual goal reached with units

High Frequency Transit 1.52% % of annual goal reached with units

Imagine Austin 1.52% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 1 % of Goals * 15

< 60% MFI 0 # of units for purchase at < 60% MFI

< 80% MFI 0 # of units for purchase at < 80% MFI

District Goal 0.00% % of annual goal reached with units

High Opportunity 0.00% % of annual goal reached with units

Displacement Risk 0.00% % of annual goal reached with units

High Frequency Transit 0.00% % of annual goal reached with units

Imagine Austin 0.00% % of annual goal reached with units

Geographic Dispersion 0.00% % of annual goal reached with units

Mobility Bond Corridor 0.00% % of annual goal reached with units

SCORE 0 % of Goals * 15

Unit Score 1 MAXIMUM SCORE = 350

INITIATIVES AND PRIORITIES 
Continuum of Care 0 Total # of units provided up to 100 per year

Permanent Supportive Housing Score 0 (total CoC Units/100 + HF Units/50)*20

Access to Healthy Food Yes Within 1 Mile of Healthy Food (City GIS)

Permanent Supportive Housing Weighted Score 0 Mobility, Access to Jobs, Community Institutions, Social Cohesion

2 Bedroom Units 1 Total Affordable 2 Bedroom units

3 Bedroom Units 1 Total Affordable 3 Bedroom units

4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Family Friendly Score 20 Multi-bedroom Unit/Total Units * 20

TEA Grade 85 Elementary School Rating from TEA

Family Friendly Weighted Score 6 Educational Attainment, Environment, Community Institutions, Social Cohesion, Eco

Accessible Units 2 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI

Accessibility Score 20 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit

Accessibility Weighted Score 7 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 53 MAXIMUM SCORE = 200

UNDERWRITING
AHFC Leverage 0% % of total project cost funded through AHFC request

Leverage Score 0 25 - (% leverage * 25)

AHFC Per Unit Subsidy $0.00 Amount of assistance per unit

Subsidy per unit score 0 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $0.00 Amount of assistance per bedroom

Subsidy per Bedroom Score 0 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) #REF! Measured at the 5 Year mark

Debt Coverage Ratio Score #REF! Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score #REF! MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE #REF! THRESHOLD SCORE = 50 

Previous Developments

Compliance Score

Proposal

Supportive Services

Development Team

Management Team

Notes



  GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION 
BRIEF DESCRIPTION AND RELEVANT EXPERIENCE 

Guadalupe Neighborhood Development Corporation (“GNDC”) is a non-profit, community based 
organization created in 1981. The organization began as an initiative to revitalize the Guadalupe 
Neighborhood, which had been losing housing and residents since the early 1960’s.  After defeating the 
French Legation Park project in 1980, which would have displaced 20 households from the 
neighborhood, residents formed the Guadalupe Neighborhood Area Association (GNAA). In April 1981, 
GNAA produced the Guadalupe Community Development Program: Phase I Plan proposing use of 
Community Development Block Grant (CDBG) funds that had been set aside for the French Legation Park. 
Following City approval of the Phase I Plan and funding, the team purchased and renovated 10 housing 
units.  

Mark Rogers began working as a Project Director for GNDC in 1994, and became Executive Director in 
2001. Since its inception, GNDC has developed 64 single-family rental units, and enabled over 52 
families to become home owners, many of which were supported with City funding. In August of 2008, 
GNDC completed its first affordable multi-family housing project, La Vista de Guadalupe, a twenty two 
unit project financed primarily thought Texas Department of Housing and Community Affairs, which 
awarded GNDC over three million dollars in tax credits, and the Austin Housing Finance Corporation 
(AHFC). In 2017, GNDC developed the Jeremiah Program Moody Campus in partnership with Jeremiah 
Program Austin, which offers 35 units of supportive and affordable housing to Jeremiah Program 
participants, as well as a 4-classroom pre-k school and daycare. This project was also supported by $2 
million in forgivable loans from the AHFC. GNDC is currently developing the 11-acre Guadalupe-
Saldana Net-Zero Subdivision with a mix of multi-family, townhomes, duplex and single-family homes. 
At this time 59 units have been completed and, at final build-out, the innovative subdivision will 
provide 125 permanently affordable homes.  

GNDC owns and manages all of its rental properties, and uses a Community Land Trust model to sell 
homes for homeownership, keeping them permanently affordable. GNDC is committed to respect the 
people it serves and is dedicated to improve the quality of life in the neighborhoods where it works. The 
organization has a long and successful history of working with the City of Austin to fund, develop, 
construct and manage its affordable housing for East Austin residents.  

Certificate of Status, See Exhibit A 

Developer Curriculum Vitae, See Exhibit B 
Attached: 
1)CV of Mark C. Rogers, Executive Director
2)CV of Rachel Stone, Assistant Executive Director



Financial Capacity 
GNDC has been developing affordable housing since the 1980s and has maintained a 30+ year 
relationship with the Austin Housing Finance Corporation throughout those projects. GNDC is well 
versed and experienced in multiple funding sources including, but not limited to, Low Income Housing 
Tax Credits, HUD’s Neighborhood Stabilization Program, General Obligation Bonds, Community 
Development Block Grants, HOME funds as well as private Foundation support for its affordable housing 
developments. Some of GNDC’s projects include a mix of AHFC funds with grant funding, such as the 35-
unit Jeremiah Project, while others have CHDO, LIHTC, and other HUD funds layered into the project. 
GNDC has successfully developed 64 single-family rental units, 57 multifamily units, and over 52 
homeownership units utilizing city, state, and foundation funding. 

See Exhibit C 
Attached: 
1)IRS Tax Exemption Certification
2)Certified Audit for 2017
3)Board Resolution



List and Contact Info for Development Team 
1)Guadalupe Neighborhood Development Corporation, Developer (CV attached)

Mark C. Rogers 
813 E. 8th St, Austin TX 78702 
(512) 479-6275 

2)hatch + ulland owen, Architects (CV attached)
Tom Hatch 
1010 E.11th Street, Austin, TX 78702 
(512) 474-8548 

3)LS Johnston Architects
  Linda Johnston 
  1313 E 6th St, Austin, TX 78702 
 (512) 478-1779 

4)Green Earth, Engineering
Tim Zhang  
2500 W William Cannon Dr # 201, Austin, TX 78745 
(512) 289-8086 

5)Civilitude, Subdivision (CV attached)
Fayez Kazi, PE, LEED AP President 
5110 Lancaster Ct, Austin, TX 78723 
(512) 761-6161 

Exhibit D, Attached:  
Curriculum Vitae for Development Team 

LS Johnston Architects is a small firm in Austin, Texas that operates independently or in partnership with 
other professionals to form a project specific team to address client’s specific requirements. L.S. 
Johnston Architects was established in 1990. We are located in a historic building on East Sixth Street. 
Linda Johnston, the principle architect, has a Masters degree in Architecture from the University of Texas 
at Austin and a Masters Degrees in Psychology from Miami University at Oxford, Ohio. She is a licensed 
architect and interior designer in Texas, and a member of the American Institute of Architects (AIA), the 
Austin Energy Green Building Program and the U.S. Green Building Council. Linda is committed to the 
Austin east side neighborhoods where she lives and works, is the East Side Representative on the 
Downtown Commission, a Co-chair of the Organization of Central East Austin Neighborhoods, the 
Planning Committee and Land Development Chair for the East Cesar Chavez Neighborhood Organization 
Planning Leadership Team and serves on the Austin Republic Square Advisory Committee. L.S. Johnston 
Architects has won numerous awards for outstanding design. 



Property Management Team 

GNDC owns and manages affordable housing properties. Yolanda Alemán-Limón has overseen Property 
Management activities for 15 years, and is responsible for training and onboarding new Property 
Management staff, with the assistance of the Executive Director and Assistant Executive Director.  

See Exhibit E: 
Attached:  
1) Resume of Yolanda Alemán-Limón
2)Compliance reports from NHCD indicating no open violations



Project Description 

The RHDA-HODA Infill project will result in 9 units of restricted, affordable single-family housing 
(including one duplex) in the 78702 area code of East Austin. The project involves adding 2 units of 
housing to restricted rentals for affordable housing, demolishing 3 small, older homes to be replaced 
by larger, new affordable homes, and adding four new units of housing, including an efficiency for a 
very low-income person, and three accessory dwelling units (ADUs), one of which will also be for a low-
income family at 30% MFI or less. The result of the new construction will add 11 bedrooms to these 
properties, making them more family friendly to renters and homeowners alike. The projects are 
described by address below: 

The Jobe House, at 1113 East 9th Street, will be remodeled into a duplex by adding one 
efficiency. Both units will then be restricted as affordable rental units, the efficiency for an 
extremely low-to-moderate income household at 30% MFI or below, and the Jobe House for a 
household with income at or below 80% of the MFI. Only private funds will be expended on 
the main house that is 80% MFI. 

At 810 Lydia Street, GNDC will build a 2-bedroom ADU rental property restricted for 
households at 50% MFI or below. The existing 3-bedroom home at 810 Lydia will become a 
restricted rental unit for a household with an income at or below 80% of the Austin MFI.   

At 809 San Marcos Street, a one-bedroom unit will be demolished and replaced by a new 3-
bedroom unit that will be sold to a first-time home buyer with an income at or below 80% MFI 
in a Community Land Trust.  

At 1103 Clermont Avenue, a 2-bedroom unit will be demolished and replaced by a 3-bedroom 
primary unit that will be sold to a first-time home buyer with an income at or below 80% MFI 
in a Community Land Trust. A 2-bedroom secondary ADU will be built at the rear of the lot for 
rental by households at 30% MFI or below.  

At 1008 Brass Street, a small 2-bedroom house will be demolished and replaced by a new 3-
bedroom primary unit at the front of the lot, and a new 2-bedroom ADU will be built at the 
back of the lot. Both of these units will be rental properties restricted for households at 50% 
MFI or below. 

All homes will have a 99-year affordability period.  GNDC will manage all of the rental properties in-
house and provide support of the Community Land Trusts. GNDC has building plans currently being 
designed for all the homes. Demolition permits will be submitted in February for the 3 houses to be 
demolished.   

GNDC currently has over 700 applications for rental housing and over 80 applications from potential 
homebuyers with low-to-moderate incomes who would like to rent from GNDC or acquire homes 
through a Community Land Trust sale. GNDC will serve two households with incomes at or below 30%, 
3 households with incomes at or below 50%, and 4 households with incomes at or below 80% of the 



Austin-Round Rock – San Marcos Median Family Income (MFI).  In its rental and ownership programs, 
GNDC gives the highest priority to its current GNDC renters; especially those whose income are nearest 
80% of the Austin MFI.  GNDC’s 2nd highest priority is to serve residents and former residents of the 
neighborhoods surrounding the site, generally considered Central East Austin where displacement has 
been clearly documented. GNDC aims to ensure that the mortgage payment (principal, interest, taxes 
and insurance) of the buyers and the rent paid by tenants is not more than 30% of their gross income.  
This project is unique because it is Austin’s first affordable housing development that will combine 
permanently affordable home owner and rental homes on the same single-family lot. Combining both 
forms of affordable housing has several advantages: it leverages private dollars with mortgages, it 
provides opportunities for ownership in Austin’s central neighborhoods where low and even 
moderate-income households have been priced out, and it draws from different public funding set 
asides for one project. 

The total project cost is $2,997,600. GNDC is requesting $1,061,600 in AHFC funds to be applied to 
construction and development soft costs for the project. An additional $325,000 is being financed by 
a private lender; likely Frost Bank. GNDC is providing $1,435,000 in land and improvements toward 
project expenses; $78,400 in deferred developer fee, and $84,600 in pre-development expenses. All 
funds are essentially committed except AHFC’s. Frost is a frequent lender for GNDC. 



Market Assessment 

The 9-unit project proposes to contribute 2 existing units of rental housing, to build 5 new units of 
affordable rental housing, and to build 2 new units for home ownership. All units will be affordable to 
households with low-to-moderate incomes, with the two ownership units and 2 existing rental units 
for households with incomes at or below 80%, two new rental units for households with income at or 
below 30%, and the other 3 rental new rental units for households with incomes at or below 50% of 
the Austin area median family income. All units will be in the 78702 zip code area of Austin, Texas. 

The 78702 zip code area has been identified in a number of studies and reports, including the recently 
released Uprooted1 report by the University of Texas Center for Sustainable Development and the 
Entrepreneurship and Community Development Clinic, as one of the most rapidly gentrifying areas in 
the United States.  In 2016, the area had a population of approximately 23,000. Approximately 55% of 
the residents are renters, 15% higher than the state average. The median income between 2000 and 
2016 rose nearly 100%. In 2010, approximately 55% of the population was Hispanic, whereas by 2017 it 
had decreased by about 8% to about 47%.  During those same 7 years, the Black population decreased 
from 17.4% to 13.2%.   

A clear indication of the changing market is demonstrated by the fact that home and condo values 
nearly doubled between 2000 and 2018. The change in population is shown by the fact that the 
adjusted gross income increased from approximately $23,500 in 2004 to $38,500 in 2012, just eight 
years later. Even so, in 2016, 23% of residents had income below the poverty level and 12% of 
residents had a household income below 50% of the poverty level. 

The median sales price for a detached home was about $200,000 in 2000, and rose to $384,218 by 
2016. The current median listing price for homes in 78702 is $459,000 with a median price per square 
foot at $383. The median house size is 1,244 square feet.  The Tyndall, a condo development recently 
developed in 78702 just east of downtown Austin, has sales with costs per square foot between the 
high-$400s and high $700s, which equates to 1,000 square feet condo units selling for between 
~$475,000 and $790,000. 

With current interest rates at about 4.5%, a $375,000 mortgage would require a total monthly 
payment of ~$2,600.  To be affordable, that would require a gross income of ~$105,000, which is over 
150% of the MFI for a family of 2, 138% MFI for a family of 3, or 118% MFI for a family of four in Austin.  
There are predictions of a tougher market for home buyers in 2019, with interest rates predicted to 
rise to between 5.55% and 5.8%.  

Data from www.city-data.com and www.movoto.com/demographics/tx/78702/ shows the housing stock in 
the area displays a striking contrast in terms of age and style.  Of the 10,254 housing units in the area, 
3,403 were built between 2000 and 2016, during less than 20 years. There are only 2,724 homes from 
the preceding 40 years, those built between 1960 and 2000.  At the other end of the age spectrum, 

1 Uprooted: Residential Displacement in Austin's Gentrifying Neighborhoods, and What Can Be Done About It, available at 
https://sites.utexas.edu/gentrificationproject/ 



4,127 of the homes in 78702 were built prior to 1950 with 1,627 of those built before 1940. Current 
building trends are overwhelmingly aimed at apartment and condo development as well as single-
family infill projects with two dwellings per lot.  

Because GNDC gives priority to households with ties to the areas where it develops housing, it draws 
its home buyers and renters almost entirely from households with ties to the East Austin community.  
GNDC currently has a waiting list for rental housing at over 700 households and a waiting list of 
interested buyers with over 80 households. Well over 90% of these prospective tenants and buyers 
have strong ties to East Austin.  Remarkably, GNDC does virtually no marketing, meaning word of 
mouth alone has garnered this extensive waitlist. The number of people seeking homes clearly 
establishes a huge demand for affordable housing from households with low and moderate incomes 
being displaced from East Austin.  

The majority of a GNDC’s tenants and buyers for this project are likely to come from the 78702, 78721 
and 78741 zip code areas. Because GNDC gives priority to those households from areas where 
displacement has occurred and where it continues to cost-burden long-time residents, the primary 
market/geographic area, based on neighborhood boundaries and zip code area is 78702, 78721 and 
78741. These include the Central East Austin, East Cesar Chavez, Holly, Govalle, Rosewood, MLK, and 
Montopolis Neighborhoods. GNDC made an effort in 2017 to contact every household on its Rental 
Housing Wait List. GNDC was able to make contact with approximately 95% of applicants and now has 
over 782 applicants remaining on its waitlist. The average monthly income of applicants is $1,736.56. 
Of the 782 applicants, 418 applicants (54%) have income at or below 30% of the Austin MFI, 268 
applicants (34% ) have income between 30% and 50% MFI, 52 applicants (6%) have income between 
50% and 60% of the MFI, and, 38 applicants (5%) have income above 60% of the MFI. 

Regarding bedroom size, the following information was gleaned from the waitlist: 

• One Bedroom Units: 269 applicants are in need of a 1-bedroom unit. Of these, 165 applicants
have income below 30% of the MFI; 70 applicants have income between 30% and 50% MFI; 20 
had income between 50% and 60% MFI and only 14 applicants had income above 60% MFI.  

• Two Bedroom Units: 236 applicants are in need of a two-bedroom unit. Of these, 114
applicants have income below 30% of the MFI; 95 applicants have income between 30% and 
50% MFI; 15 had incomes between 50% and 60% MFI and only 12 applicants had income above 
60% MFI.  

• Three Bedroom Units: 181 applicants are in need of a three-bedroom unit. Of these, 87
applicants have income below 30% of the MFI; 71 applicants have income between 30% and
50% MFI; 14 had incomes between 50% and 60% MFI and only 9 applicants had income above
60% MFI.

• Four Bedroom Units: 90 applicants are in need of a four-bedroom unit. Of these, 52 applicants
have income below 30% of the MFI; 32 applicants have income between 30% and 50% MFI; 3
had incomes between 50% and 60% MFI and 3 applicants had income above 60% MFI.

Regarding competition, there are virtually no other housing developments that are providing 
affordable single-family rental or sales opportunities in the market area. We are unable to identify 
comparable units based on location, year of construction, target population, property condition, unit 



mix, unit amenities, and occupancy and turnover. This point is further illustrated by Our wait lists, 
created without a need for marketing, demonstrating the demand and need for the planned units. 
Historically, GNDC has found sufficient demand to rent/sell affordable units without needing any 
incentives or marketing. All 9 units can be successfully leased or sold within a month of completion and 
stabilized occupancy for the project as a whole will take place as units are completed.  

The Project will create 7 rental units for which the respective capture rates, based on the GNDC waiting 
list, are as follows: 
1 Efficiency for <30% MFI Household: .6% [.006] 
1 2-bedroom for <30% MFI Household: .87% [.0087] 
2 2-bedroom for <50% MFI Households: 2.1% [.021] 
1 3-bedroom for <50% MFI Household: 1.4% [.014] 
1 2-bedroom for <80% MFI Household: 8.2% [.083] 
1 3-bedroom for <80% MFI Household: 2.8% [.028] 

The Project will create 2 Ownership Units for households with incomes at or below 80% MFI. GNDC has 
80 applicants hoping to purchase a home through our CLT program. There are 25 buyers with incomes 
between 60% and 80% of the MFI. The effective demand and capture rate therefore is 8%. 



Good Neighbor Policy 

GNDC began developing infill single-family and duplex housing in the Guadalupe Neighborhood in 1983 
and established a Board of Directors comprised entirely of residents and property owners from the 
neighborhood. By 1988, GNDC began working in the East Cesar Chavez and Holly Neighborhoods and, 
for that reason, added board members who lived within or owned property within those 
neighborhoods. Since then, GNDC always has a seat on its Board of Directors for residents/property 
owners who live in the neighborhoods where GNDC develops housing. These Directors are able to 
serve as liaisons to the neighborhoods and help GNDC engage residents on affordable housing 
development.  

GNDC has a Policy for Public Input which it adopted in 2002. In conformity with this policy, GNDC holds 
open meetings at accessible, public locations, such as libraries, to gather input regarding the location, 
design and program of the projects. GNDC typically publicizes these meetings via emails to residents 
and associations, and flyers throughout the neighborhood.  

The RHDA –HODA 2019 Project includes properties in three different neighborhoods/Planning Areas: 
Guadalupe/Central East Austin; East Cesar Chavez/East Cesar Chavez and Govalle/Govalle-Johnston 
Terrace.  Currently, Michael Guajardo, who serves as GNDC’s Vice President, is also the President of 
the Guadalupe Association for an Improved Neighborhood, GAIN. Mr. Guajardo also serves as GAIN’s 
representative to the Central East Austin Neighborhood Plan contact team, named OCEAN. In addition, 
Jesse Hernandez, GNDC’s Secretary, lives in the Guadalupe Neighborhood. Director Olivia Montez and 
Joseph Martinez, GNDC’s President, both live in and own property in the East Cesar Neighborhood. 
Anna Maciel and Candace Fox, both of who are GNDC Directors, live and own property within the 
Govalle Neighborhood. Candace Fox is the Co-chair of the Govalle Neighborhood Association. 

Because the RHDA-HODA 2019 Project will be far enough along in the design process in the next 60 
days, it is anticipated that GNDC will begin the process of gathering public input at that time. In the 
next three months, the RHDA-HODA 2019 Project will be presented to the membership of GAIN, the 
Central East Austin Neighborhood Plan Contact Team, OCEAN, the East Cesar Chavez Plan Contact 
Team, and the Govalle Neighborhood Association and Govalle-Johnston Terrace Neighborhood Plan 
Contact via list serve and at neighborhood meetings. 



S.M.A.R.T. Housing 
GNDC submitted an application for review by Sandra Harkins, Project Coordinator on January 15th, but 
it has not yet been reviewed due to delays from NHCD/AHFC staff illness.  

General Services 
At this time, GNDC is not planning to provide additional services. 

Property 
a.Maps referencing the geographic priorities established in the Strategic-Housing Blueprint are
attached as Exhibit F. 

b.The land has already been acquired.
c.The Zoning Verification letter will be sent it with the S.M.A.R.T. Housing letter once the
S.M.A.R.T. Housing review is complete. No zoning change is needed.

d.The deeds to the property are attached as Exhibit G.
e. Phase I Environmental Site Assessments are not completed for single family properties.
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Mark C. Rogers, Ph.D. 
Mark@guadalupendc.org 

 
 

Areas of expertise 
Nonprofit residential development, affordable housing, green building, partnership development 

Experience 
Executive Director, Guadalupe Neighborhood Development Corporation                 1994-Present 

 Leads the growth of Guadalupe Neighborhood Development Corporation while focusing on its mission of

preserving the residential character of, and prioritizing the households with ties to, the neighborhoods where it

works.

 Oversees the operations and growth of the corporation while minimizing debt. 78% of GNDC’s operating budget

is generated by rental income.

 Oversees the development projects which include the 11-acre Guadalupe-Saldana Net-Zero Subdivision planned

for 125 units of affordable, green housing, a growing portfolio of Community Land Trust homes, and the

management of 105 rental units, and a variety of scattered site development initiatives.

 Coordinates partnerships and collaborations for various initiatives, including the Alley Flat Initiative with the

University of Texas School of Architecture’s Center for Sustainable Development and the Austin Community

Design and Development Center and the Jeremiah Program Moody Campus with the Jeremiah Program Austin.

 Supervises development staff regarding grant and financing applications.

 Manages the design and programming of the development of new properties.

 Oversees compliance requirements to ensure the funding requirements for various projects.

 Manages the corporations and partnership assets and develops budgets for each.

Private Consultant                                                                                         2004-Present 
Works with several nonprofit and for-profit developers on a variety of projects including small subdivisions and infill 
rental and ownership projects.   

PROJECTS LIST & COMPLETION DATE 

 GNDC Exterior Rehab Project, 16 rental units, 1994

 Major Interior Rehab Project, 18 rental units, 1996

 Montopolis Good Neighbor Program,  6 lease-to-

own Rehabs, 1999

 Guadalupe Area Infill Project, 17 new homes, 2004

 Guadalupe HIP 2000, 9 rental units, new and rehab,

2003 

 RHDA Rental Infill Project, 7 new rental units, 2007

 La Vista de Guadalupe, 22 LIHTC rental units, 2008

 SOL Rental Project, 8 rental units, Acquisition, 2009

 SOL Ownership Project, 6 Home ownership shared

equity, 2010.

 1313 Willow Community Land Trust home, 2012

 807 Waller Community Land Trust home,  2014

 Guadalupe-Saldana Net-Zero, 125 units. Rental &

ownership 2005-ongoing:

 4 Duplex Project. 8 new rental units, 2013

 Rainey Street Relocation,  4 rehab homes, 2014

 Jeremiah Program Moody Campus. 35 new

multifamily rental units, 2017

 Father Joe Znotas Street Phase II, 8 CLT

ownership, 2018

 Father Joe Znotas Street Phase III, 4 CLT

ownership, 2018

 RHDA Scattered Infill. 7 rental units. 2019

Exhibit B



Rachel R. Stone 
| Rachel@guadalupendc.org 

EMPLOYMENT 
EXPERIENCE: 

Assistant Executive Director, GNDC, Austin TX, 2018-Present 

• Development of Strategic Partnerships and Fundraising Relationships.

• Development of Affordable housing through completion of SMART Housing and Zoning Applications.

• Community outreach and engagement.

Program Development Manager, ICAST, Austin TX/Denver CO, 2015-Present 

• Developed and managed financing, youth development and clean energy programs for a 501(c)3 national
nonprofit dedicated to green rehab and preservation of multifamily affordable housing;

• Provide legal, technical assistance, research, and policy analysis on best practices for executing energy,
affordable housing, workforce development, health, and financing programs;

Policy Coordinator, SPEER, Austin TX, 2014 

• Coordinated and streamlined collaboration between Austin and other local Texas governments’ energy
efficiency initiatives through a City Energy Leadership Council.

• Drafted and edited model resolution, contract, application and provided technical assistance for cities
and counties to use in the establishment of local Property-Assessed Clean Energy (PACE) programs.

• Researched and drafted extensive policy papers; organized and led webinars, workshops, and panels.

Clean Energy Attorney, Environment Texas, Austin TX, 2013–2014 

• Led advocacy efforts expanding policies to promote solar power, wind power, and energy efficiency at
the local and state level in Texas.

• Drafted and published research and policy fact sheets, developed media campaigns and coalitions,
provided outreach and coordination of grassroots organizing.

Staff Attorney, U.S. Dept. Housing & Urban Development, Fort Worth TX, 2011-2013 

• Provided research, counseling and written memoranda to resolve legal and regulatory questions
regarding fair housing, community development grants, and government ethics.

• Assisted FEMA on disaster response, improved collaboration with outside agencies and government
grantees, and proactively identified training and improvement needs within agency.

RELATED 
CLINICS & 
INTERNSHIPS: 

Student Attorney, UT Community Development Clinic, Austin TX, 2010–2011 
Law Clerk, Lower River Colorado Authority, Austin TX, 2010 
Law Clerk, Texas Civil Rights Project, Austin TX, 2009 
GIS Technician, City of Austin Watershed Protection, Austin TX, 2006–2007 
Intern for the Mayor’s Staff, City of New Haven City Hall, New Haven CT, 2005 
Neighborhood Services Intern, Providence City Hall, Providence RI, 2004 

COMMUNITY 
ENGAGEMENT: 

Treasurer, Solar Austin Board of Directors, Austin TX, 2014-Present 
Executive Committee Member, Austin Housing Coalition, Austin TX, 2017-Present 
Vice President, Artstillery Board of Directors, Dallas TX, 2017-Present 
Affordable Housing Group Chair, 2018 Bond Election Advisory Task Force, Austin TX, 2016-2018 

LICENSURE & 
EDUCATION: 

Texas State Bar Admission, 2011 

J.D., The University of Texas School of Law, 2011 Austin TX 
• Justice Center Award Recipient for Extraordinary Commitment to Public Service, 2011

• UT Center for Public Policy and Dispute Resolution Mediation Certification, 2010

• Related coursework: Administrative Law, Community Development Clinic, Regulation & Public Policy, Land
Use Regulation, Property & Governance

B.A., Brown University, 2006 Providence RI 
• Double Major: Urban Studies & Literary Arts
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Jllternal RevenueService
District Director

(
Department oftheTreasury

EmployerIdentification Number:

74-2247265
Accounting Period Ending:

OCTOBER31

Foundation Staws Classification:

170(b)(1)(A)en)~ 509(a)(1)

Advance Ruling Period Ends:

0C'1'ClBRR 31,1986
Pef$ontoContact:

EO?'BCRN'ICAL ASSISTOR
ContactTelephone Number:

(214)767-2728
EO,7:U~hWBJ

~ NJUGmlORBOO:D DZVELOPME!r1'

CORPQRAnQi

l2l.2 EAS'1'9'rHS'l'R&a'1'
AUS'l'DI, '1'X 78702

Based on information supplied.andassuming your operations will be asstated
inyour application for recognition ofexemption. wehave determined you are exempt
from Federal income taxunder section 50l(c)(3) of theInternal Revenue Code.

.'

Because you areanewly created organization, wearenot now making a final
·determination ofyour foundation status under section 509(a) of the Code. However,
we have determined thatyou can reasonably beexpected tobe a·publicly supported
org~nization described insection 170(1»U) (A)(vi)And 509(a)fl.).

Accordingly, 'youwill be treated asapublicly supported organization. andnot
as aprivate foundation, during anadvance ruling period. This advance ruling period
begins on thedate ofyour inception andendson thedate shown above.

WithinA90 days after the end ofyour advance rulingperiod, you must submit to
us in~ormaii0n ~eeded todetermine whether youhave met the requirements of the
applicable support test during theadvance ruling period. Ifyou establish thatyou
have been apublicly supported organization. you willbe classified as asection
509(a}(1)or509(a)(2) organization aslongasyou continue tomeet the requirements
of the applicable support test. Ifyoudonotmeet thepublic support requirements
~~rin& ~h3 nd~anca TUling period, youwillbeclassified asa.private toundation for
future periods. Also,if you are classified as.a private foundation, you will be
treated asaprivate foundation fromthedateofyour inception for purposes of
sections.507(d) and4940.

Grantors anddonors may rely onthedetermination thatyou are not aprivate
foundation until 90days after theendofyour advance ruling period. Ifyou submit
the reqUired information within the90days. grantors and donors may continue to
rely on theadvance determination until theService makes a final determination of
your foundation status. However, ifnotice thatyou will no longer be treated as a
section 509(a)(1) organization ispublished intheInternal Revenue Bulletin.
grantors anddonors may not rely onthisdetermination after the date ofsuch
publication. Also. agrantor ordonor maynot relyonthisdetermination ifheor

~hoW~5inpartresponsible for,orwasaware of, thoactor failure toact that
resulted inyour loss of section509(&)(1) status. or acquired knowledge that
the Internal Reyenue Service had givennotice thatyouwould be removed from
classification asa's'ectron 509(a)(1) organization.

1100CommerceSt.,Dallas.Texas75242 '(o.••.~r) letter1045(00)(6-77)
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L
If your sources ofsupport. oryour purposes, character. or method ofoperation

change. pleaseletus know so we canconsider theeffect of the change onyour
exempt status and foundation status. Aiso, youshould inform us of all changes in
your name oraddress.

Generally, you are not liable forsocial security (FICA) taxeS'unless you file
awaiver of exempticincertificate aspr~vided inth~Federal Insurance Contributions
Act. If you have paid FICA taxes without filingthewaiver. you should call us. You
are not liable for the tax imposed under theFederal Unemployment Tax Act (FUTA).

Organizations 'that'are'not private foundations arenotsubject tothe excise
taxes under Chapter 42 of.the Code. However, youarenot automatically exempt from
other Federal excise t~es. Ifyou haveanyquestions about excise. employment~ or
other Federal taxes, please let usknow. . ,~'.:..':

Donors may deduct contributions toyouasprovided insection 170 of the Code.
Bequests. legacie~•.deYises,.transfers. orgifts toyou or foryour use are
deductible forFederal estate and gifttaxpurposes ifthey meet the applicable
provisions ofsections 2055. 2106. and2522 oftheCode.

You are required to file Form 990.Return ofOrganization Exempt from Income
Tax, only ifyour grQss receipts eachyear arenormally more than $lO,OOO~ Ifa
return is required. itmust be filed bythe15thdayof the fifth month after the
end of your annual accounting period. Thelawimposes apenalty of $10 aqay, up to
amaximum of$5.000. when a return isfiled late.unless there is reasonable cause
for the delay. .

c

You are hot requir,ed.to file Federa~ income taxreturns u~less you are subJect
to the tax onunrelated business income under section 511 of the Code. Ifyou are
subject tothis tax,·you must file anincome taxreturn onForm 990-T. In this
letter. we arenot determining whether anyofyourpresent orproposed activities
are unrelated trade or business as defined insection 513 of the Code,

You need a~ employer identification number even ifyou have no employees. If
an employer identification number wasnotentered onyour application. anumber will
be assigned toyou and you will be advi~ed ofit.Please use that number onall
returns you file and inall correspondence with theInternal Revenue Service.

Because this letter could help resolve anyquestions about your exempt status
~nd foundation status, you should keep itinyourpermanent records.

If you have any questions. please contact theperson whose name and telephone
number are shown in the heading of thisletter.

t:C.- ~ w.»IP:Ia

C'ClebICZSl 8~_

R.C.Voskufl
Oistrict Director

For.taxyears ending on and after December31, 1982,organizations whose

ross receipts are not nortnally morethan $,25,000are excused fromfiling Form
O. For guidance in determining ifyour gross'receipts are "normally" not
re than the$25,000limit, see the instructions.for theForm990.
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DepartmentoftheTreasury
Director, Exempt Organizations

Internal RevenueService
P.O.Box2508
Cincinnati, OR45201

EmployerIdentification Number:
74-2247265

DocumentLocator Number:
310069476EO
Contact Person-IDNumber:
Mr.Evans-31-02826
Contact Telephone Number:
(877)829-5500Toll-Free
OurLetter Dated:
October, 1986
Addendum Applies:
No

GuadalupeNeighborhood Development
Corporation
1113E9thSt.
Austin,TX78702

Wehavereceived yourcorrespondencedatedFebruary23,2000,whichincludes
Form8734.

Sinceyourorganization wasissueditsdetenninationletter,theInternalRevenue
Codehasbeenrevisedandorganizationsexemptunder501(c)(3)areclassifiedaseither
privatefoundations orpublic charitiesdescribedin509(a). Ourrecords donotindicate
thatwehavemadethisdeterminationforyourorganization.

Yourexemptstatusundersection501(a)oftheInternalRevenue Codeasan
organizationdescribedinsection501(c)(3)isstillineffect. Basedontheinformation
yousubmitted, wehavedeterminedthatyouarenotaprivatefoundation withinthe
meaningofsectionS09(a)oftheCodebecauseyouareanorganization ofthetype
describedinsections509(a)(1) and170(b)(1)(A)(vi).

Grantorsandcontributors mayrelyonthisdetennination unlesstheInternal
RevenueServicepublishes noticetothecontrary.However,ifyouloseyoursection
509(a)(1)status,agrantororcontributor maynotrelyonthisdetermination ifheorshe
wasinpartresponsiblefor,orwasawareof,theactorfailuretoact,orthesubstantialor
materialchangeonthepartoftheorganizationthatresultedinyourlossofsuchstatus,or
ifheorsheacquiredknowledgethattheInternalRevenueServicehadgivennoticethat
youwouldnolongerbeclassifiedasasection509(a)(1)organization.

Ifwehaveindicatedintheheadingofthisletterthatanaddendumapplies,the
addendumenclosedisanintegralpartofthisletter.

Becausethislettercouldhelpresolveanyquestionsaboutyourprivatefoundation
status,pleasekeepitinyourpermanentrecords.

Ifyouhaveanyquestions, pleasecontactthepersonwhosenameandtelephone
numberareshownabove. .

SfevenT. Miller

StevenT.Miller
Director,Exempt Organizations

Letter1050 Modified(DO/CG)
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GUADALUPE NEIGHBORHOOD 
DEVELOPMENT CORPORATION 

RESUME 
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GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION 
The Guadalupe Neighborhood Development Corporation (GNDC) dedicates its resources to 

the development of high quality affordable housing for very low to moderate income persons. 

We  work  for  the  improvement,  revitalization  and  preservation  of  the  residential 

neighborhoods  within  our  East  Austin  service  area.    GNDC  is  committed  to  respect  the 

people it serves and is dedicated to improve the quality of life in the neighborhoods where it 

works.   GNDC  gives  the  highest  priority  to  families  with  generational ties  to the Guadalupe 

target neighborhoods. 

BUILDINGS/PROPERTIES 

For over 35 years, GNDC has been developing and managing high quality, affordable rental and ownership 
properties in East Austin.  It currently owns and manages fifty-nine single-family properties, two multi-family 
family properties and operates six community land trust properties. 

…………………………………………………………………………………………………………………………………………………………………………. 
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Under Construction, opening in 2017: 

Jeremiah Program Moody Campus: 35 units of transition housing for single parent with preschool age 
children at 1200 Paul Teresa Saldana Street in the Guadalupe-Saldana Net-Zero Subdivision.  In partnership 
with Jeremiah Program Austin, this development will provide highly affordable apartments, a fully licensed 
child development center and life-skills training and educational support in order to move families out of 
poverty two generations at a time. 

GNDC COMMUNITY LAND TRUST: 

GNDC built and sold the first Community land Trust home in Texas in 2012 and brought the first CLT mortgage 
to Texas in 2014. Currently GNDC operates 6 CLT properties and has 24 planned for 2017-18. AIA Austin 2014 
Community Vision Award winner. 

Home owner Mary Ybarra and family at 1313 Willow Street, the first community land trust home in Texas 
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In 2014, GNDC’s CLT program enabled the Hernandez Family, Jesse, Becky and their three sons, to purchase 
807 Waller Street, which had a market value of $565,000, for $85,000. This was the first community land trust 
home in Texas to be purchased with a private mortgage. 

AISD teachers, Robert Aleman and Katie Heuer, with their daughter Evelyn on the porch their newly renovated 
CLT home that GNDC relocated from the Rainey Street National Register District in downtown Austin to the 
Guadalupe-Saldana Net-Zero Subdivision. 

GUADALUPE-SALDANA NET-ZERO SUBDIVISION: 

125 units of "super-green homes are planned. GNDC’s subdivision merges sustainable design and supportive 
social services with affordable rental and homeownership homes.  The Enterprise Green Community certified 
development is transforming a former “brownfield” into one of the “greenest” developments in Austin. The 
subdivision is made possible through the support from the Austin Housing Finance Corporation, Texas 
Department of Housing and Community Affairs, Austin Energy, the Austin Brownfield Revitalization Office, 
Enterprise Community Partners, Kresge Foundation, Cynthia and George Mitchell Foundation, Wells Fargo 
Bank, Bank of America, BBVA Compass and Shelter with Spirit.  Envision Central Texas Community Stewardship 
Award: Innovation Winner 2011. 
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TOWNHOMES DESIGNED BY NELSEN PARTNERS FOR THE GUADALUPE-SALDANA NET-ZERO SUBDIVISION 

LA VISTA DE GUADALUPE: 

22 units of family housing opened in 2008. This Tax Credit development, prominently located on a hill 
overlooking downtown Austin, provides extremely affordable rents ranging from between $330 per month for 
a one-bedroom unit to $850 per month for a three-bedroom two-bath unit.  One-bedroom market-rate units 
just one block away rent for over $1,400 per month.    

THE ALLEY FLAT INITIATIVE 
GNDC began building secondary apartments—also called alley flats, granny flats and ADUs in 1999, even 
before Austin’s land development code was changed to add this building type.  In 2005 GNDC, the University of 
Texas Center for Sustainable Development, and the Austin Community Design and Development Center joined 
to form The Alley Flat Initiative.  GNDC has developed nine alley homes and has four more planned in 2017. 
2009 Envision Central Texas Community Stewardship Award Winner: Redevelopment. 
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Rebecca Castillo and Daughter on the porch of the alley flat they rent from GNDC. 

904-B Lydia Street is an alley flat designed and partially constructed by University of Texas architecture 
students. Margaret Renteria, grandmother of a tenant living in the main house, was the first tenant, making 
this a true Granny Flat. 
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About Us - hatch + ulland owen architects (h+uo) is an Austin, Texas based architec-

tural firm focused on creating visionary, sustainable and socially-responsible design.

The firm was founded in 1978 by Tom Hatch, FAIA, with a commitment to help build 

strong, vibrant communities.  It has evolved over several decades from its sole-pro-

prietorship beginnings to its current partnership structure when, in 2006, Erik Ulland 

and Randall Owen joined him as partners. Our keen sense of community values has 

inspired a wide range of distinctive projects including, numerous multi-family com-

munities for neighborhood non-profits, Foundation Communities, and market rate 

developers. Some noteworthy projects: 65 Whole Foods Markets across the country, 

including the original WFM Corporate Headquarters at 6th and Lamar; The Crossings 

(now Travaasa Experiential Resort and Spa); Threadgill's; Thundercloud Subs; Twin 

Oaks Library; Oak Point Park in Plano; McKinney Roughs Nature Park; a variety of 

Mueller Homes; numerous single-family residences; as well as farm worker housing 

in the valley and in the panhandle.

A dynamic design studio featuring a wealth of architectural expertise, h+uo prides 

itself on interpreting our clients' visions and delivering high quality, contextually re-

sponsive design in the Multi-family residential, Hospitality, Retail, Office, Community 

/ Civic, Education, and Single-family residential markets.  The culture of the firm, our 

reputation in Austin, throughout Texas and around the country, as well as the growing 

list of satisfied and repeat clients continues to thrive

Commitment to Our Community - Going back to the inception of the firm in 1978, we 

have been committed to community-based design, as evidenced by the following:

• People  Places  -  No  matter  what  the  project  (whether  park  projects,  public

institutions,  affordable  housing  or  retail  establishments),  we  believe  that  one

of architecture’s greatest contributions is to create places where people feel

comfortable both alone and together, and where people can be enriched by

interaction with each other.  To that end, a common thread running through all

of our work is the creation of “people places” that nurture the human spirit and

respect the environment.

• Civic Involvement - Members of our irm currently serve or have in the past served

on numerous boards and commissions, including the City of Austin Building and

Standards Commission, Downtown Austin Alliance, Austin Energy Green Building

Program, House the Homeless Task Force, and Meals on Wheels. Texas Low In-

come Housing Information Service, Housing Texas, Housing Works, Sharir Dance

Company,  Austin Woman’s Club Advisory, and the Board of Planned Parenthood.

• Crossing Social and Economic Boundaries - We believe that architecture and

sound  planning  should  be  available  to  all  people,  so  we  have  intentionally

reached across social, cultural, and economic boundaries to seek out oppor-

tunities where our talents may be of use to all parts of our community.  As part

of  that  effort,  as  we  have  noted,  we  have  completed  numerous  successful

affordable housing projects in Austin and beyond, most notably M Station, one

the few LEED Platinum certiied affordable housing developments in the country,

as well as many civic projects including libraries, schools, and parks.

• Our ongoing and past projects with the City of Austin have substantiated our

commitment to civic responsibility. Further, we received a perfect score on the

Consultant Performance Evaluation Form for a number of our recently complet-

ed projects.

COMPANY HISTORY + EXECUTIVE SUMMARY

HATCH + ULLAND OWEN ARCHITECTS
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COMPANY HISTORY + EXECUTIVE BACKGROUND (continued) 

Client Service - Any architectural project involves a fine balance between the client’s 

program, the opportunities and constraints of the site, available funding, building 

technologies, and greater societal interests.  Achieving that balance and synthesizing 

the many interests is the essence of good client and environmental service.  We pride 

ourselves on being good listeners and on being responsive and agile team players.

Sustainable Design and Construction – h+uo architects has long engaged in sustain-

able building, even before that practice became mainstream.  It has always been 

part of the firm’s philosophy that the act of building should be undertaken respon-

sibly -- both with respect to other humans and the natural environment.  We bring 

to every project our commitment and expertise in sustainable design. We were the 

architects for Austin’s first large scale, commercial “green” building (Whole Foods 

Market’s previous store and headquarters at 6th and Lamar) and we have subse-

quently designed 64 other Whole Foods Markets and numerous other commercial 

green projects:

• The new Foundation Communities' Michael and Susan Dell Foundation Learning

Center at Lakeline Station was designed to meet the stringent criteria of The Liv-

ing Building Challenge petal certification, which is a rating system that requires

building to make positive contributions to the environment as opposed to mini-

mizing the damage, per LEED. The Learning Center is the first non-industrial “net

zero” commercial building in Austin, ultimately producing more energy than it

consumes. It was the Austin Green Awards Project of the Year (2017).

• Foundation Communities’ M Station in East Austin, an affordable housing com-

munity and learning center achieved the highest scoring LEED Platinum rating in

the country which was the first such accreditation for multifamily housing in the

U.S. at that time.  It also achieved Austin Energy 5 Star Certiication, won the 2012

Austin Business Journal Social Impact Award, and won the 2012 Envision Central

Texas Community Stewardship Award for New Development.

• Foundation  Communities'  Homestead  Oaks  achieved  Austin  Energy  Green

Building 4-Star Rating in 2016.  It is also seeking LEED Gold certification, currently

pending.

• Franklin Gardens, a Chestnut Neighborhood Revitalization Corporation, afford-

able housing development for seniors received the ECT Community Stewardship

Award for New Development, an Austin Energy Green Building , 4-Star Rating

and the Livable Vision Award.

• The Crossings, now Travaasa, a holistic learning and conference center, including

a conference building, dining hall, spa, and multiple lodges.

• All of the buildings at LCRA’s McKinney Roughs Environmental Learning Center,

including  an  administrative  building,  a  classroom  building,  a  dining  hall,  and

three dormitories.

• Morris Williams Golf Pro Shop and Cart Barn LEED Silver rated.

• American  YouthWorks  downtown  facility  as  well  as  their  LEED  certified Green

Collar Training Facility in southeast Austin.

We  are  fi m  believers  in  following  an  “integrated”  design  approach,  where  the 

various members of the design team and the client work parallel with each other 

in  a  coordinated  fashion  from  the  very  beginning,  rather  than  sequentially  in  an 

autonomous fashion. 
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RECENT RESIDENTIAL DESIGN PROJECTS

pictured:
barn, pool, poolhouse

JEREMIAH PROGRAM

Austin, Texas

Client Reference:

Mark Rogers

Guadalupe Neighborhood     

Develoment Corporation

813 E. 8th Street

Austin, Texas 78702

phone: 512.479.6275, ext. 3

Size: 49,865 SF

Budget: $6 Million

Scope:  Architectural  /  Engineer-
ing services.

Description: The Jeremiah  
Program  Moody  Campus                
includes 35 two-bedroom apart-
ments,  an  on-site  accredited 
five-classroom child  develop-
ment  center  for  up  to  60  chil-
dren,  two  covered  playground 
areas,  empowerment  and  life 
skills classrooms, gathering spac-
es,  and  staff  offices. The  unique 
complex is a safe home for moth-
ers  and  their  children  who  have 
escaped abusive situations.
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RECENT RESIDENTIAL DESIGN PROJECTS

pictured:
barn, pool, poolhouse

LAKELINE STATION APART-
MENTS & LEARNING CENTER

Austin, Texas

Client Reference:

Walter Moreau

Foundation Communities

3036 S. 1st Street, Ste. 200

Austin, TX 78704

phone: 512.447.2026

Size (Apartments): 122,824 SF
Size (Learning Center): 6,874 SF

Budget: $20 Million

Scope:  Architectural  /  Engi-
neering  and  Living  Building 
Challenge.

Description:  The  Lakeline  Sta-
tion  Learning  Center  is  an  ac-
tivity  and  learning  hub  in  the 
center of 128 affordable hous-
ing  apartments.    The  Learning 
Center  provides  after  school 
and summer education for chil-
dren as well as exercise classes, 
tax preparation, and jobs train-
ing for adults. 

This  important  project  is  at  the 
top  of  its  class  in  regards  to 
sustainability.    It  was  carefully 
designed  to  meet  the rigorous 
green  standards  of  the  Liv-
ing  Building  Challenge  Petal 
Certification, a  rating  system 
which  requires  that  a  building 
be  fully  self-supporting  for  its 
energy  production  and  con-
tains  no  toxic  materials.  When 
complete  the  Lakeline  Station 
Learning Center will be a beau-
tiful,  healthy,  light-filled space 
for  learning  that  will  also  grow 
its  own  food.    It  will  be  one  of 
only a handful of Living Building 
Challenge  Petal  certified proj-
ects in the state of Texas.
Austin Green Building Project of 
the Year Award, 2017.
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RECENT RESIDENTIAL DESIGN PROJECTS

THE CHICON

Austin, Texas

Size: SE Bldg: 14,516 SF
Size: SW Bldg: 16,311 SF

Budget: $8 Million

Scope:    Architectural  /  Engi-
neering services.

Description:  A  three-building 
multi-family,  mixed-use  devel-
opment in East Austin aimed to 
preserve  and  support  the  his-
tory, legacy and culture of the 
Chestnut  Neighborhood.    The 
development  offers  residen-
tial  units  (both  affordable  and 
market  rate  condominiums) 
atop ground level retail, restau-
rant and office spaces

The  Chicon  is  currently  under 
construction  and  on  track  to 
be complete Spring 2018.

Client Reference:

Sarah Andre

Chestnut Neighborhood     

Revitalization Corporation

702 Rio Grande

Austin, TX 78701

phone: 512.689.3369
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RECENT RESIDENTIAL DESIGN PROJECTS

NET ZERO HOMES

Austin, Texas

Size: 1,200 - 1,600 SF Homes

Budget: $1 Million

Scope:    Architectural  /  Engi-
neering services.

Description:  The  Guadalupe 
Neighborhood  Development 
Corporation  received  fund-
ing  to  buy  a  sizable  piece  of 
land just off Tillery Street in East 
Austin.    Their  latest  project  on 
the  land    includes  one  and 
one,  two,  and  three  bedroom 
homes that are designed to be 
net  zero  in  energy  consump-
tion.  AHFH  is  building  some 
of  the  homes  along  side  of 
our  designs  built  by  Saldana 
Homes.  The land is held in trust 
by  GNDC  and  the  homes  are 
currently  being  sold  at  a  very 
low point.  Their property taxes 
reflect the low sales price.  The 
new small very affordable sub-
division is a jewel in East Austin. 

Client Reference:

Mark Rogers

Guadalupe Neighborhood     

Develoment Corporation

813 E. 8th Street

Austin, Texas 78702

phone: 512.479.6275, ext. 3

Exhibit D



RECENT RESIDENTIAL DESIGN PROJECTS

pictured:
barn, pool, poolhouse

CARDINAL POINT APART-
MENTS & LEARNING CENTER

Austin, Texas

Client Reference:

Walter Moreau

Foundation Communities

3036 S. 1st Street, Ste. 200

Austin, TX 78704

phone: 512.447.2026

Size (Apartments): 117,168 SF
Size (Learning Center): 5,200 SF

Budget: $16 Million

Scope:  Architectural  /  Engi-
neering.

Description:  Multi-family  com-
munity  for  Foundation  Com-
munities at Four Points in North-
west  Austin.  The  affordable 
and  environmentally  friendly 
community includes a total of 5 
three-story apartment buildings 
with a total of 120 units, a 2,300 
SF leasing office, and a 5,200 SF 
learning  center.  Other  ameni-
ties on site include a communi-
ty playground, sport court, and 
covered  bike  shelter.  A  chal-
lenging  8.5  acre  site  required 
coordination  with  all  consul-
tants  to  incorporate  Heritage 
trees, sufficient site drainage, a 
raingarden, and previously un-
discovered  caves.  The  project 
was completed with the Texas 
Department  of  Housing  and 
Community Affairs (TDHCA) tax 
credit  program.  It  began  leas-
ing units in early 2018.
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RESUME: PROJECT PRINCIPAL

Thomas H. Hatch, FAIA 

EDUCATION Bachelor of Architecture (with Honors)
Texas Tech University, 1969

REGISTRATION Texas #5485 (1975)

EXPERIENCE hatch + ulland owen architects (formerly Hatch Partnership)
Austin, Texas (Jan. 1997 - Present)

Tom Hatch Architects
Austin, Texas (March 1978 - December 1996)

3-D International
Austin, Texas (1977 - 1978)

Independent Architects
Austin, Texas (1973 - 1977)

U.S. Coast Guard
Yorktown, Virginia, (1969 - 1971)

SAMPLE PROJECTS Lakeline Station • Austin, Texas
A new affordable housing development for Foundation Communities with an onsite Learning 
Center.  The Michael and Susan Dell Foundation Learning Center is pending Petal Certification
for the Living Buiding Challenge.

Cardinal Point • Austin, Texas
A new affordable housing community for Foundation Communities with an onsite Learning 
Center. Like Lakeline Station, Cardinal Point is located in Northwest Austin where heretofore, 
there have been no affordable housing developments. Currently under construction.

Homestead Oaks • Austin, Texas
A Foundation Communities 140-unit affordable housing community with an onsite Learning 
Center.  This  is  the  first multi-family  rental  apartments  in  the  City  of  Austin  to  pursue 
134.16kW solar tied directly to residential units. THe apartments also feature 18 - 10,000 
gallon rainwater collection cisterns used for irrigation. Recipient of the Austin Energy Green 
Building Award Four-Star Rating.

M Station • Austin, Texas
A 150-unit eco-friendly affordable housing development for Foundation Communities with an 
on-site learning center.  M Station is the first LEED for Homes multi-family project in Austin 
and  the  first multi-family  LEED  for  Homes  Platinum  community  in  Texas. Recipient  of  the 
Austin Business Journal’s Social Impact Award.

Jeremiah Program Moody Campus • Austin, Texas
New  49,865  sf  building  that  includes  35  two-bedroom  apartments,  an  on-site  accredited 
fi e-classroom child development center, two covered playground areas, empowerment and 
life skills classrooms, gathering spaces, and staff offices

La Vista de Guadalupe • Austin, Texas
A 22-unit downtown affordable housing project for the Guadalupe Neighborhood serving our 
very low income working community.

Lyons Gardens • Austin, Texas
54-unit elder housing community of Family Eldercare in East Austin.

The Chicon • Austin, Texas

A three-building multi-family mixed-use development in East Austin under construction.  It 
was commissioned by neighborhood members as a revitalization effort for the Chicon Street 
corridor, and will include affordable housing units, market-rate condominiums, and ground 
floor retail space

Pease Mansion • Austin, Texas
Complete restoration of the Abner Cook Governor’s Mansion in Pemberton Heights.

Various New and Rehabilited Homes • East Austin, Texas
Numerous  new  construction  and  revitalization  of  homes  for  AHFC  and  the  Guadalupe 

Neighborhood Housing Corporation.
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RESUME: PROJECT PRINCIPAL

SAMPLE PROJECTS cont.    Threadgill’s (both locations) • Austin, Texas
Two iconic restaurant/honky tonks that have proven to be timeless go-to places for comfort/
healthy food and fine local music

Scholtz Garden • Austin, Texas

Restoration and revitalization of an Austin Landmark including the addition of a new kitchen.

Whole Foods Markets • Nationwide

Designed 65 Whole Foods Markets throughout the United States

Various Congress Avenue Restoration Projects • Austin, Texas
Provided architectural services for the restoration of seven historic structures on Congress 
Avenue.

AWARDS/PUBLICATIONS Austin Energy Green Building Award Four-Star Rating, 2016
Homestead Oaks Apartments, Austin, Texas

James D. Pluger Community Service Award , 2013

Property of the Year | Affordable Housing - Austin Apartment Association 

M Station, Austin, Texas, 2012

AIA Fellowship Recipient | Practice Category - AIA Austin Chapter, 2011

Envision Central Texas Community Stewardship Award | New Development

Franklin Gardens,  Austin, Texas 2010

Liveable City “Liveable Vision Award” Engagement Category    
Franklin Gardens,  Austin, Texas 2010 

John V. Nyfeler, FAIA Community Service Award, 2008

American Society of Landscape Architects Merit Award
Design – Constructed – Public
The Crossings, Austin, Texas, 2005

Heritage Society Award | Pease Mansion, Austin, Texas, 2005

The National Community Development Association, Terrence R. Duvernay HOME Program 
Award of Excellence
Lyons Gardens, Austin, Texas 2005

Austin’s Commercial Real Estate Award
Architectural Design of The Crossings, Austin, Texas, 2004

AIA Austin Design Award
Citation for Whole Foods Market and Corporate Headquarters, Austin, Texas, 1996

Heritage Society Awards:

Jobe House, Austin, Texas, 1991

918 Congress, Austin, Texas - 916 Congress, Austin, Texas, 1990

804 Congress Avenue, Austin, Texas, 1985

Texas Society of Architecture Design Award

Robert Shaw ECHO Village, Austin, TX, 1989

In The Public Interest Award

Architectural Record, Robert Shaw ECHO Village, Austin, Texas, 1988 

Publications:

Real Austin – September 2012 Design Excellence in Affordable Housing – 1996

Rare Magazine – April/May 2010 Texas Architect - February 1995

Tribeza – October 2009 Urban Land - July 1990

Austin Monthly Home – Summer 2008 Texas Architect – January/February 1990

The Good Life – May 2007 Forbes - October 1988

Construction Perspectives – 2006 Architectural Record - November 1988

Eco-Structure - March 2006 Progressive Architecture - June 1987

Hospitality Design - July 2005 Smithsonian, “Diners” - November 1986
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RELEVANT EXPERIENCE 

Over the last nine years, Civilitude has provided design surveying, civil engineering, and/or construction services at 
14 Foundation Communities properties, four GNDC properties, 2 LifeWorks properties, 1 Green Doors property and 1 
AHA property in partnership with HACA. We have grown to appreciate affordable housing providers' service to 
Austin’s low-income families and their perspective with regard to the pains, goals and challenges with maintaining and 
developing such properties. More specifically, we have learned that safety of tenants and their children, value for 
construction cost and timing of permitting rank high on their list of priorities. We are happy to have fulfilled those priorities 
and are excited to continue to partner on such projects.

Our experience with TDHCA tax credit and City GO Bond 
funded projects, centrally located office, integrated design 
approach and success with permitting  site  plans, and exemptions 
through the City of Austin uniquely position Civilitude to continue to 
serve the vulnerable population in the Austin community.

PRINCIPAL ATTENTION & INTEGRATED APPROACH

Unlike other firms, Civilitude provides senior level attention where 
Fayez Kazi, Nhat Ho, and Jim Schissler are fully involved with proposals, 
charettes, design, value engineering and construction phase services. 
Fayez's and Nhat's diverse background in Architectural Engineering 
allows for an integrated design approach where civil engineering 
decisions are integrated rather than performed in isolation.

Civilitude Firm Bio

FIRM & HEADQUARTER ADDRESS 
5110 Lancaster Ct. Austin, TX 78723

Contact Person
Fayez Kazi, PE, LEED AP

Office Telephon  
1 512 761 6161

Facsimile 
1 512 761 6167

Date of Organization 
April 2010

Type of Organization 
Limited Liability Company

Exhibit D



Guadalupe-Saldana Netzero Subdivision – GNDC – Austin, 
Texas
Project Principal & Project Manager for 90-unit fully affordable 
detached condominium and single-family Netzero development 
in East Austin. Design included flood plain modeling and modifi -
tion, low-impact development techniques such as raingardens 
and biofiltration pond

Trails at Vintage Creek – Foundation Communities – Austin, 
Texas
Project Principal on four separate contracts addressing stormwater 
inlet & drainage analysis to replace storm inlets; water utility design, 
construction documents and contract administration to upgrade 
water meter connections and provide adequate fire flow to site
structural retaining wall design of 700 LF at 9’ height immediately 
adjacent to occupied units; and field survey of wastewater fl -
lines to assist plumbing repairs. The water utility and retaining wall 
projects required Site Plan Exemptions and involved Fire Dept, 
Water Utility, and building review.

Sierra Vista Apartments – Foundation Communities – Austin, 
Texas
Project Principal on three separate contracts beginning with a tree 
& topographical survey of 9-acre tract with existing multi-family 
apartment units. The survey was used to provide a report with pro-
files of the accessible paths and sections at every 5’ to help ide-
tify non-compliant slopes. Involvement led to preparation of well 
plugging plan and permitting through the Barton Springs Edwards 
Aquifer Conservation District for a 4’ wide, 37’ deep unrecorded 
well on the property. Currently developing construction plans for 
sidewalk & grading to provide ADA accessibility and improve 
drainage. Design includes 315 LF stormwater line & area inlets and 
site improvements for proposed Learning Center.

Fayez Kazi, PE, LEED AP

President,Civilitude LLC Engineers & Planners Established 2010

Mr. Kazi has over 23 years of experience providing public and 
private sector clients with entitlements and the design, 
management and construction of site development projects. Mr. 
Kazi has worked on projects as small as ADA improvement 
projects to complex site development and roadway projects. Mr. 
Kazi brings a unique combination of technological savvy, 
professional service, technical knowledge and enthusiastic 
commitment to his clients. His strengths also include a deep 
understanding  of  the  permitting  process,  envi-ronmental 
sensitivities, grading and drainage as demonstrated by the list of 
selected projects below:

EDUCATION

REGISTRATIONS

AFFILATIONS

MS Engineering
BS Architectural Engineering
The University of Texas at Austin

Licensed Professional Engineer 
Texas PE# 96489
LEED Accredited Professional

Vice Chair, Planning Commission 

Associate Professor, Department of 

Civil, Architectural & Environmental 

Engineering at UT Austin

Ex Vice Chair, Zero Waste Advisory 

Commission

Real Estate Council of Austin Board 

Austin Asian Chamber Board

Ex-chair South Congress Combined 

Project Experience

Civilitude LLC Personnel Experience
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Nhat M. Ho, PE, LEED Green Associate

Vice President,Civilitude LLC Engineers & Planners

Mr. Ho brings over seven years of versatile experience from 
different areas of architectural design, civil, and structural 
engineering, Revit modeling and production drafting. His 
integrated civil and structural knowledge ranges from stormwater 
management system, wet utilities, sports running track to retaining 
structures, buildings spatial arrangement and site integration. His 
land development experience includes site feasibility studies, 
zoning change, subdivisions, and commercial site plans. He has 
cultivated relationship and reputation with review staff, especially 
at City of Austin, for effective and responsible design. His indepth 
expertise includes utilities, innovative water quality management 
and site plan accelerated permitting. Specifically with RRISD & 
AISD, Mr. Ho has extensive knowledge with the interlocal 
agreement and dedicated review team that handles school 
projects at City of Austin.

EDUCATION

REGISTRATIONS

AFFILATIONS & INVOLVEMENT

BS Architectural Engineering
The University of Texas at Austin

Licensed Professional Engineer
Texas PE #119194
LEED Green Associate

Water & Wastewater Commissioner

COA Joint Sustainability Committee

Chair of Mueller Neighborhood Associa-
tion

City of Austin CodeNEXT

Real Estate Council of Austin

Greater Austin Asian Chamber of Com-
merce

Downtown Austin Alliance

South Congress Combined Neighbor-
hood Contact Team

Project Experience

Civilitude LLC Personnel Experience

Trails at Vintage Creek – Foundation Communities – Austin, 
Texas
Design Engineer on two separate contracts for water utility 
improvement and construction documents to upgrade wa-
ter meter connections and a structural retaining wall design.
Responsibilities include working with Austin Fire Department, 
Austin Water Utility, and commercial building inspectors, pre-
paring construction plans, spoils calculation, and specific -
tions for reuse of elevated pathways.

Sierra Vista Apartments – Foundation Communities – Austin, 
Texas
Field Engineer responsible for quantifying soil volume and 
dynamic cost estimate for contract work required to plug a 
4’ wide, 37’ deep unrecorded well discovered on the prop-
erty. Work also included site investigation, coordination with 
licensed well driller, and on-field direct response regarding
material and procedure of the plugging process.

Greenwater Redevelopment – Trammel Crow – Austin, Texas
Project Manager designing utility infrastructure to serve the 
redevelopment of the former Green Water Treatment Plant. 
Responsible for producing water, wastewater and chilled 
water construction documents and obtaining development 
permits with Austin Water Utility and Austin Energy on an ac-

Exhibit D



Land Development Project Experinece – Austin, Texas
Mr. Schissler has more than 30 years of experience in overall 
project planning, platting, construction administration and 
overall engineering project management of land devel-
opment projects. He is familiar with water, sanitary sewer, 
drainage, and paving design for numerous projects, some of 
which are described below:

Institutional/School Experience

School of the Hills Montessori Schools - Site Improvements – 
Austin, Texas
Designed the water, wastewater, drainage, and paving for 
this 15,800 SF preschool and elementary school campus on a 
5-acre tract on the River Place Center Campus within the
Edwards Aquifer Recharge Zone. Services provided included 
the rezoning of the property to obtain the necessary entitle-
ments for the development. The design also included chang-
es to an approved site plan permit from an oce building to 
the school project with associated amenities.

James M. Schissler, PE, LEED AP

Vice President,Civilitude LLC Engineers & Planners

Mr. Schissler is a Vice President and Partner with Civilitude Engineers 
and  Planners.  Mr.  Schissler  has  more  than  30  years  experience  in 
design and project management of civil engineering projects in a 
variety  of  disciplines,  including  20  years  experience  in  Austin  and 
Central Texas in land development for commercial, industrial, insti-
tutional and residential projects.
Mr. Schissler manages the design, submittal and permitting of site de-
velopment projects in the Austin metropolitan area including con-
ceptual design and feasibility, preliminary plans, subdivision platting, 
hydrologic and hydraulic studies, stormwater management facility 
design, roadway and utility layout, site grading and erosion control, 
design report and specifications writing, project budgeting and cost 
estimating. His site development project experience includes prep-
aration of street and drainage improvement construction plans and 
specifications for numerous large site development projects, permit 
application and approvals for projects from local, county and state 
agencies, team building and coordination with other design profes-
sionals  to  ensure  deadlines  and  budgets  are  met  and  his  clients’ 
goals are achieved.

EDUCATION

CURRENT WORKLOAD 
AVAILABILITY

REGISTRATIONS

AFFILATIONS & INVOLVEMENT

BS Civil Engineering
The University of Maryland, College Park

50%

Licensed Professional Engineer 
Texas PE #82472
Maryland PE #17520
Pennsylvania #PE04918R
LEED AP

COA Planning Commission

Real Estate Council of Austin

Greater Austin Chamber of Commerce

Violet Crown Trail Committee of Hill 
Country Conservancy

Project Experience

Civilitude LLC Personnel Experience
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Gaston Place Apartments
Austin, Texas

Gaston Place Apartments
1920 Gaston Place
Austin, Texas

Name 
Gaston PaceApartments

Location
Austin, Texas

Owner
Accessible Housing Austin!

Reference
Melissa Orren
Executive Director
Accessible Housing Austin!
1640A East 2nd Street
Austin Texas 78702

Completion Date 
Summer 2020 (Expected) 

Construction Cost
$3 Million

Founded  by  leaders  in  Austin’s  disability  rights  community, 
Accessible Housing Austin! (AHA!) is excited to be breaking 
ground later this year for AHA! at Briarcliff. The 27-unit com-
plex in northeast Austin will provide one and two-bedroom 
apartments for households with incomes below 50% of the 
median family income. Six of the units will be designated at 
“deeply affordable.”

In keeping with its mission to provide affordable and acces-
sible  housing  for  tenants  with  disabilities,  AHA!  will  exceed 
federal  integration  standards  with  half  of  the  units  being 
accessible and the other half adaptable. 

Civilitude  worked  closely  with  AHA!  &  HACA  to  minimize 
public sidewalk improvements required by the City of Austin 
under  subchapter  E.  We  also  assist  the  successful  partner-
ship with Public Works that built the missing section of side-
walk in front of the site which further reduced project con-
struction  cost.  Civilitude  assisted  HACA  in  understanding 
and  resolving  issues  related  to  the  unified  development 
agreement due to complex site ownership structure. 
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Lakeline Station Apartments
Austin, Texas

Lakeline Station Apartments
13635 Rutledge Spur
Austin, Texas

Name 
Lakeline Station Apartments

Location
Austin, Texas

Owner
Foundation Communities

Reference
Walter Moreou
Executive Director
Foundation Communities
3036 South First Street
Austin, Texas 78704
512 447 2026

Completion Date
December 2016

Construction Cost
$19 Million

128-unit  SMART  Housing  multi-family  development  with 
Learning Center, Trail and Sidewalk to LakelineTOD Station in 
the northwest corner of Rudledge Spur and 620 North. The 
project was within the Northwest Park and Ride TOD district 
which required partial street and pedestrian improvements 
in both City and TxDOT public right of way.
The  project  also  required  a  water  main  extension  through 
private property.

Civilitude provided context sensitive site design and permit-
ting which includes pavement repair and expansion, street 
parking  and  pedestrian  path  improvements  along  the 
southern most section of Rutledge Spur (one of eight local 
mobility areas to be studied by the City). The team resolved 
various challenges along this narrow street including above 
ground  electrical  infrastructure,  topography,  and  existing 
trees. 
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GreenEarth Engineering, Inc. 
      Consulting Structural Engineers        Resume: Tim (Zhigang) Zhang 

1

Title:   Principal Engineer 

Education:   The University of Texas at Austin, MS, 1997, Civil Engineering 
 Qingdao Institute of Architecture & Engineering, BS, 1993, CE 

Registration:    Professional Engineer in the State of Texas, No. 88698 

Professional     US Green Building Council LEED Accredited Professional 
Affiliation:   City of Austin Green Building Program - Member 

 American Institute of Steel Construction - Member 

Experience:     

July 2004 to Present, Principal Engineer, GreenEarth Engineering. Inc. 

� Hill Ranch Apartments 
San Marcos, Texas 
96-unit apartments and Water Quality Ponds, site retaining walls. 

� Seton Southwest Labor & Delivery Addition 
Austin, Texas 
9,000 SF, $4.0 Million Two-story addition 

� Manchaca Fire Station #5 
Manchaca, Texas 
12,000 SF, $1.8 Million Single-story fire station & office building 

� Esplanade Rehabilitation Hospital 
Corpus Christi, Texas 
30,000 SF, $5.5 Million Single-story hospital – steel structure 

� Hays County RPTP Facility– Office Building Addition 
Hays County, Texas 
15,000 SF, $2.2 Million Single-story office building addition 

� Refugio County Memorial Hospital – Physical Therapy & Wellness Center 
Addition 
Refugio, Texas 
Two single-story buildings with a combined gross area of 9,200 S.F. 
Completed  

� Parsons House – 27,000 S.F. Assisted Living Community 
La Porte, Texas 
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GreenEarth Engineering, Inc. 
      Consulting Structural Engineers        Resume: Tim (Zhigang) Zhang 

2

Single-story wood framing structure 

� Meridell Achievement Center 
Single-story, 10,000 S.F. medical treatment center 

� Seally Urgent Care Center 
Single-story, 8,000 S.F. Medical Office Building 

� Buda Alzheimer’s Home 
Two single-story, 8,500 S.F. Assisted Living Buildings 

� Waterscape Villas Condo.  Jonestown, Texas 
 6-story, 90-unit condominium, 75,000 S.F. 

� Casa Trinidad, Lake Travis, Texas 
 22,000 Square Feet single-family home 

� Swanee 21 Apartments, Austin, Texas 
 3-story, 21 Unit apartment building 

� Central United Methodist Church Childcare Center --- single-story, 23,000 square 
feet steel structure 

� Lavaca Medical Center – 10,000 S.F. steel structure 

� Upland 2&3 Retail Center --- single story, 26,000 square steel structure 

� Treaty Oak Bank – 2-story, 10,000 S.F. steel office building 

� Katherine Ann Porter School – 32,000 S.F. school building expansion, 
renovation. 

� Don Dario’ Restaurant – 5,000 S.F. restaurant with ICFS wall system. 

� Potter Dental Clinic – 4,500 S.F. wood framing dental clinic 
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YOLANDA	ALEMÁN‐LIMÓN	
	

EXPERIENCE:						Property	Manager   October 1, 2003 – Present	

		Guadalupe	Neighborhood	Development	Corporation 

Receive all correspondence in person, telephone, mail, e-mail and fax

Receive and record receipts for rental payments for 71 GNDC properties and La Vista de

Guadalupe apartment complex

Receive and receipt payments for 3 mortgage properties.

Prepare and issue payments for all bills, including taxes, insurance premiums, maintenance and

repair of properties, following the established procurement policies.

Files kept in appropriate settings and locations to accommodate access by authorized Board,

Staff, Auditors, Funding Providers, and Investors.

Collect necessary income information from applicants and from new and existing tenants to

determine eligibility for certification or re-certification in various programs.

Oversee compliance with Federal, State and City guidelines and regulations in accordance to

Low-Income Housing Tax Credit; HOME and RHDA programs.

Prepare new and renewal leases.

Manage move-out and move-in process.

Prepare and deliver notices for late rent, late mortgage, lease violations and eviction.

Senior	Patient	Account	Representative	 	February 1993 - September, 2009 

City	of	Austin,	Health	and	Human	Services	

 Insured Billing and Collection of all first, second and third party billing.

 Verified insurance data from Medicaid Software for accuracy and completeness.

 Managed appeals for Medicaid, Medicare and HMO's in a timely manner

 Managed patient accounts to verify insurance or guarantor payer paid for services rendered.

 Contacted appropriate clinic sites by e-mail, fax or phone

 Managed itemized billing statements for Law Firms and other professional agencies.

 Collected and applied fees for the itemized statements.

 Directed 6 co-workers, served as Acting-Supervisor when needed.

Senior	Administrative	Clerk		 	October 1985 - February 1993 

City	of	Austin,	Woman	and	Children	(WIC)	Program	

 Interviewed clients to ensure eligibility for State and City guidelines.
 Explained program to clients and issued WIC coupons.
 Translated for Spanish-speaking clients.
 Maintained and documented weekly inventory of coupons.
 Prepared reports for State and Federal agency departments.

EDUCATION:     G.E.D	Austin	Community	College,	Austin, Texas   1985 

SKILLS:																			Bilingual	in	Spanish,	Proficient	in	Microsoft	Word,	bookkeeping,	and	accounting 
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City of Austin 
Neighborhood Housing and Community Development 
P.O. Bo»: 1088, A11;ti11, TX 78767 -1088 

(512) 9 4-3100 I Fax(512) 974-3112 I www.cityofa11;ti11.org/ hou;illg 

October 5, 2016 

Mark Rodgers 
Executive Director 
Guadalupe Neighborhood 
Development Corporation 
813 E. 9th Street 
Austin, TX 78702 

Re.: 2015 Rental Housing Development Assistance (RHDA) Monitoring 
904-B Lydia, Austin, TX 78702 

Dear Mr. Rodgers: 

On June 27, 2016, Neighborhood Housing and Community Development (NHCD) 
conducted an on-site review of records for the above referenced location(s) and a 
physical inspection of selected units. The purpose of the monitoring was tO ensure 
compliance with local and federal regulatory requirements set forth in your RHDA 
loan agreement with the Austin Housing Finance Corporation (AHFC). 

I am pleased to inform you that Guadalupe Neighborhood Development Corporation 
has cleared all deficiencies and is now compliant with the terms of the loan 
agreement. 

If you have any questions or need additional information, please contact me at 512-
974-3110 or Susan.Kinel@austintexas.gov. i 

Regards, 

~1 
Sr. Contract Compliance Specialist . 
Neighborhood Housing and Community Development 

Attachment: Physical Inspection Report 

XC: Yolanda Aleman-Limon, Property Manager, GNDC 
Joseph A. Martinez, President, GNDC Board of Directors 
Chase Clements, NHCD 

The City of .AJuti11 fr committed to compliance with the Amerfra11 with DiJabilitie; Act. 
Ream1able modificatio11s a11d equal acmJ lo commm1it·atio11s will be provided 1tpo11 req11est. 
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City of Austin 
Neighborhood Housing and Community Development 
P.O. Box 1088, A11sti11, TX 78767 -1088 

(512) 974-3100 I Fax (512) 9N-3112 I 1v1v1v.<il) ofausti11.org/ housing 

October 5, 2016 

Mark Rodgers 
Executive Director 
Guadalupe Neighborhood 
Development Corporation 
813 E. 9th Street 
Austin, TX 78702 

Re.: 2015 Rental Housing Development Assistance (RHDA) Monitoring 
5908 Ventus. 5921 Ventus. 5916 Lux. 5929 Lux. 1129 A&B Altum 
and 1133 A&B Altum 

Dear Mr. Rodgers: 

On June 27, 2016, Neighborhood Housing and Community Development (NHCD) 
conducted an on-site review of records for the above referenced location(s) and a 
physical inspection of selected units. The purpose of the monitoring was to ensure 
compliance with local and federal regulatory requirements set forth in your RHDA 
loan agreement with the Austin Housing Finance Corporation (AHFC). 

I am pleased to inform you that Guadalupe Neighborhood Development Corporation 
has cleared all deficiencies and is ~  with the terms of the loan 
agreement. 

If you have any questions or need additional information, please contact me at 512-
974-3110 or Susan.Kinel@austintexas.gov. 

Regards, 

~~~  
Sr. Contract Compliance Specialist 
Neighborhood Housing and Community Development 

Attachment: Physical Inspection Report 

XC: Yolanda Aleman-Limon, Property Manager, GNDC 
Joseph A. Martinez, President, GNDC Board of Directors 
Chase Clements, NHCD 

The Ci!J of Austin is committed to compliance with the American with Disabilities Act. 
&aso11able 111odificatio11s and eq11al access to comm1111icatio11s will be provided 11po11 reqmsl. 
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City of Austin 
Neighborhood Housing and Community Development 
P.O. Box 1088, A11sti11, TX 78767 -1088 

(512) 974-3100 # Fax(512) 974-3112 # 1vww.cityofaustii1.org/ housing 

October 5, 2016 

Mark Rodgers 
Executive Director 
Guadalupe Neighborhood 
Development Corporation 
813 E. 9th Street 
Austin, TX 78702 

Re.: 2015 Rental Housing Development Assistance (RHDA) Monitoring 
110 Chicon. Units A & B. Austin. TX 78702 

Dear Mr. Rodgers: 

On June 27, 2016, Neighborhood Housing and Community Development (NHCD) 
conducted an on-site review of records for the above referenced location(s) and a 
physical inspection of selected units. The purpose of the monitoring was to ensure 
compliance with local and federal regulatory requirements set forth in your RHDA 
loan agreement with the Austin Housing Finance Corporation (AHFC). 

I am pleased to inform you that Guadalupe Neighborhood Development Corporation 
has cleared all deficiencies and is now compliant with the terms of the loan 

agreement. 

If you have any questions or need additional information, please contact me at 512-
97 4-3110 or Susan.Kinel@austintexas.gov. 

Regards, 

~ 
Sr. Contract Compliance Specialist . 
Neighborhood Housing and Community Development 

Attachment: Physical Inspection Report 

XC: Yolanda Alemon-Limon, Property Manager, GNDC 
Joseph A. Martinez, President, GNDC Board of Directors 
Chase Clements, NHCD 

The City of Austin is ,YJmmitted to tomplia11ce with the Amerfra11 with Disabilities A,1. 
Reaso11ab/e modifications a11d equal access to comm1111icatio11s will be provided 1ipon request. 
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City of Austin 
Neighborhood Housing and Community Development 
P.O. Box 1088, A 1uti11, TX 78767 -1088 

(512) 974-3100 I Fax (512) 97+-3112 I 1vww. cil) ofa11slin. org/ ho11si11J 

October 5, 2016 

Mark Rodgers 
Executive Director 
Guadalupe Neighborhood 
Development Corporation 
913 E. 9th Street 
Austin, TX 79702 

Re.: 2015 Rental Housing Development Assistance (RHDA) Monitoring 
La Vista de Guadalupe Apts., 913 E. 9th Street. Austin, TX 79702 

Dear Mr. Rodgers: 

On June 27, 2016, Neighborhood Housing and Community Development (NHCD) 
conducted an on-site review of records for the above referenced location(s) and a 
physical inspection of selected units. The purpose of the monitoring was to ensure 
compliance with local and federal regulatory requirements set forth in your RHDA 
loan agreement with the Austin Housing Finance Corporation (AHFC). 

I am pleased to inform you that Guadalupe Neighborhood Development Corporation 
has cleared all deficiencies and is now compliant with the terms of the loan 

agreement. 

If you have any questions or need additional information, please contact me at 512-
974-3110 or Susan.Kinel@austintexas.gov. 

Regards, 

~
Susan Kinel 
Sr. Contract Compliance Specialist 
Neighborhood Housing and Community Development 

Attachment: Physical Inspection Report 

XC: Yolanda Aleman-Limon, Property Manager, GNDC 
Joseph A. Martinez, President, GNDC Board of Directors 
Chase Clements, NHCD 

The Cil) of A11sti11 is committed to compliance with the An1erican with Disabilities Act. 
Reasonable modificatio11s and eq11al access to comm11nicatio11s will be provided upon req11est. 
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City of Austin 
Neighborhood Housing and Community Development 
P.O. Box 1088,A11rti11, TX 78767 -1088 

(512)974-3100 I Fax(512)974-3112 I 1vww.ci1Jofa11sti11.org/ho11si11g 

October 5, 2016 

Mark Rodgers 
Executive Director 
Guadalupe Neighborhood 
Development Corporation 
813 E. 8th Street 
Austin, TX 78702 

Re.: 2015 Rental Housing Development Assistance (RHDA) Monitoring 
809-8 San Marcos St., 907-8 Spence St .. 1009-B E. 10th St.. 
2320 Santa Rita St.. 303 San Saba St.. and 1002 Wheeless 

Dear Mr. Rodgers: 

On June 27, 2016, Neighborhood Housing and Community Development (NHCD) 
conducted an on-site review of records for the above referenced location(s) and a 
physical inspection of selected units. The purpose of the monitoring was to ensure 
compliance with local and federal regulatory requirements set forth in your RHDA 
loan agreement with the Austin Housing Finance Corporation (AHFC). 

I am pleased to inform you that Guadalupe Neighborhood Development Corporation 
has cleared all deficiencies and is now compliant with the terms of the loan 
agreement. 

If you have any questions or need additional information, please contact me at 512-
974-3110 or Susan.Kinel@austintexas.gov. 

Regards, 

~  
Susan Kine! 
Sr. Contract Comp iance Specialist 
Neighborhood Housing and Community Development 

Attachment: Physical Inspection Report 

XC: Yolanda Aleman-Limon, Property Manager, GNDC 
Joseph A. Martinez, President, GNDC Board of Directors 
Chase Clements, NHCD 

Tl1t City of Austil1 is ron1mitted to rompliam·e with the Amerfra11 with Disabilitiu A ct. 
Reaso11able modijicatio11s a11d equal access lo romn11111icatio11s will be provided 11po11 request. 
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211 Inks Avenue-Monitoring Closed 
Inbo:x 

Jenny Desilva <jennyd@shccnet.org> 

to me 

Good Morning Yolanda: 

Nov 27, 
2018, 11:04 

AM 

Let me apologize for this belated response to your June 7, 2018 email regarding the 
Developer Monitoring audit I performed on your two affordable units on Inks Avenue. 
wanted you to have a formal notification that the monitoring, as a result of that 
compliance audit, was closed. Your response satisfied the required corrective actions 
detailed in the original summary letter issued on June 3, 2018. 

I did want to alert you to a minor typo on the Form As completed for both units. On the 
blank for the maximum renewal income limit, you are to insert the figure that represents 
120% of the median family income in effect at the time of the renewal. The correct 
figure should have been $97,680. Your forms displayed $97,700. This did not impact 
either households calculations, but I wanted to make sure you were aware so that you 
can update the forms. Here is a quick screenshot of how yours displayed. 

Please give me a call if you have any questions. Thanks for your timely response. 

Jenny DeSilva 
Director 
Blueprint Housing Solutions 
A subsidiary of the Housing Authority of the City of Austin 
1124 S. IH 35, Austin, Texas 78704 
Office: (512) 767-7723 
Fax: (512) 472-9905 
Email: jennyd@blueprinthousing.org 
Web: www.blueprinthousing.org 
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Maps: 

1113 E. 9th 

810 E. Lydia 

809 San Marcos 
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809 San Marcos 

1113 E. 9th St 

810 Lydia St 
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