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Stefan Bryant, a former public health program coordinator at Austin Public Health, misused 
City resources by using his City laptop to run consulting businesses and carry out job 
searches during his paid work hours.
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Background
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In February 2023, we received an allegation that Austin Public Health 
employee, Stefan Bryant, was using his City computer to run his consulting 
business and that he was doing so during work hours.

The mission of Austin Public Health (APH) is to “prevent disease, promote 
health, and protect the well-being of all.” Its services include assisting 
Austin residents with shelter, food, and clothing. 

Stefan Bryant was a public health program coordinator with APH in its 
Heath Equity and Community Engagement Division from July 2020 until 
February 2023, when he resigned. In this role, Bryant negotiated and 
managed APH contracts related to homelessness services. 
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Investigation 
Results

Bryant misused his City 
laptop and work hours

Finding 1

Summary

During Bryant’s employment with APH, Bryant misused City resources 
for two consulting business. Using his City-issued laptop, Bryant saved 
or modified 40 documents related to those businesses, one of which he 
owns. 

Additionally, from October 2021 to January 2023, Bryant saved or 
modified 26 resumes and cover letters, applying to job openings outside 
the City, including non-profit organizations, schools, and a for-profit 
company. One of the cover letters on his City laptop was addressed to the 
entity for which he currently works. 

Bryant misused the City laptop during the hours he was scheduled to 
work his APH job. At APH, Bryant’s schedule was 8 am to 4 pm, Monday 
to Friday. Bryant saved or modified 43 of his business and job search 
documents using his City laptop during those scheduled hours. 

When we spoke to APH staff, they told us that they observed documents 
related to Bryant’s consulting business when he shared his computer 
screen or heard him answering phone calls for his business during work 
time. According to staff, this occurred on multiple occasions during APH 
meetings. Furthermore, it appears that this behavior impacted Bryant’s 
duties. One supervisor noted that Bryant was often unavailable, and 
another characterized his performance as “mediocre.” 

When we spoke to Bryant, he admitted that he may have used his 
City-issued laptop to read emails for his consulting business and to send 
applications for the business. Bryant admitted that document properties 
could show he was doing these activities during his APH shift and not just 
at lunchtime. Bryant also admitted that he used his City laptop to apply for 
jobs while he worked for the City. When asked why he chose to use his 
City laptop to apply for jobs, Bryant replied that there was “no rhyme or 
reason.” At the conclusion of our conversation, Bryant apologized for his 
actions and said he did not feel they were significant at the time. 

By using his City-issued laptop for the consulting businesses and for job 
searches during his work hours, Bryant violated the following portion of 
City Code:

• § 2-7-62(J) Standards of Conduct

Stefan Bryant, a former public health program coordinator with APH, 
misused City resources by using his City-issued laptop to run two 
consulting businesses and to carry out job searches. Bryant worked on 40 
documents related to the consulting businesses and 26 documents related 
to his search for jobs outside the City. Of those 66 documents, Bryant 
modified 43 documents during work hours. 
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Appendix A - Subject Response

From: stefan Bryant
Sent:Monday, October 2, 2023 11:55 AM
To:
Subject: Re: Draft report

External Email - Exercise Caution

Findings 1 Rebuttal:

I don't recall in your inquiry being asked about answering phone calls or making phone calls on behalf of a business
during scheduled TEAM calls. So, I don't understand how this misinformation found its place in the investigation.

Furthermore, my duties weren't impacted, as I completed all my duties assigned in a timely manner and met all
deadlines even within the constraints of certain agencies.

Last, I never sent any applications for the business as there was nothing to send applications for. However, do to my
educational credentials, I did send applications for jobs within the city of Austin for professional advancement.

Personal Information

City Employee



Investigation Number: IN23005 5 Office of the City Auditor

Appendix B - Office of City Auditor’s Response to Subject 
Response
We reviewed the subject’s response and believe our findings stand.
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Appendix C - Management Response
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Appendix C - Management Response
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Appendix C - Management Response
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Appendix C - Management Response
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Appendix C - Management Response
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Investigation Criteria

Finding 1 § 2-7-62(J) - Standards of Conduct

No City official or employee shall use City facilities, personnel, equipment or supplies 
for private purposes, except to the extent such are lawfully available to the public, or to 
the extent that facilities, equipment or supplies are allowed to be used in a limited or de 
minimis manner in accordance with City policy.
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CAIU 
Investigative 
Standards

Methodology We took the following steps to accomplish our investigation objectives:

• Reviewed applicable City Code and policy
• Conducted background research
• Reviewed applicable employee records
• Analyzed computer forensics 
• Interviewed Austin Public Health staff
• Interviewed the subject

Investigations by the Office of the City Auditor are considered non-audit 
projects under Government Auditing Standards and are conducted 
in accordance with the general and ethics standards, procedures 
recommended by the Association of Certified Fraud Examiners (ACFE), and 
the ACFE Fraud Examiner’s Manual. Investigations also adhere to quality 
standards for investigations established by the Council of the Inspectors 
General on Integrity and Efficiency (CIGIE) and City Code.

The Office of the City Auditor, per City Code, may conduct investigations 
into fraud, abuse, or illegality that may be occurring. If the City Auditor, 
through the Integrity Unit, finds that there is sufficient evidence to indicate 
that a material violation of a matter within the office’s jurisdiction may 
have occurred, the City Auditor will issue an investigative report and 
provide a copy to the appropriate authority. 

In order to ensure our report is fair, complete, and objective, we requested 
responses from both the subject and the Department Director on the 
results of this investigation. Please find attached these responses in 
Appendix A and C.
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City Auditor
Corrie Stokes

The Office of the City Auditor was created by the Austin City 
Charter as an independent office reporting to City Council to help 
establish accountability and improve city services. We conduct 
investigations of allegations of fraud, waste, or abuse by City 
employees or contractors.

Copies of our investigative reports are available at 
http://www.austintexas.gov/page/investigative-reports  

Office of the City Auditor
phone: (512) 974-2805
email: AustinAuditor@austintexas.gov
website: http://www.austintexas.gov/auditor

       AustinAuditor
       @AustinAuditor

Deputy City Auditor
Jason Hadavi

Alternate formats available upon request

Chief of Investigations
Brian Molloy

http://www.austintexas.gov/page/investigative-reports
mailto:austinauditor%40austintexas.gov?subject=
http://www.austintexas.gov/auditor
https://www.facebook.com/austinauditor
https://twitter.com/austinauditor
https://www.facebook.com/austinauditor
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