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MEMORANDUM
Mayor and City Council
Ed Van Eenoo, Chief Financial Officer . .A t+~ Comnd
Kerri Lang, Director, Austin Budget & Organizational Excellenceé&m@fuﬁ»
November 7, 2025

Fiscal Year 2025-2026 Revised Budget Recommendation

The purpose of this memorandum is to provide the City Council with a comprehensive package of
recommended amendments to the Fiscal Year 2025-2026 Approved Budget that will restore
balance between budgeted General Fund expenditures and revenue after recognizing a reduction of
$109.5 million in property tax revenue due to the failure of Proposition Q in the election on Tuesday,

November 4, 2025.

The attached document, “FY 2026 Amended Budget Recommendation,” presents an itemized list of
amendments that builds on and revises the final list of amendments adopted for inclusion in the
Approved Budget. The document displays four categories of amendments:

e |tems labeled “Maintain” in the first column and displayed in black text represent
amendments approved during the budget adoption process recommended to remain

funded as originally approved. ltems included in the Approved Budget that have no impact

on the budget of the General Fund or its reserve funds have all been maintained.

o |tems labeled “Adjust” in the first column and displayed in blue text represent amendments
approved during the budget adoption process recommended to be adjusted from the
original approved amount.

e |tems labeled “Reverse” in the first column and displayed in red text with strikethroughs

represent amendments approved during the budget adoption process recommended for

removal from the Budget.

o |tems labeled “New” in the first column and displayed in green text represent new

amendments included as part of the comprehensive package of recommendations.

The table below displays the changes to the approved budget for the General Fund that would result
from the City Council’s adoption of the FY 2026 Amended Budget Recommendation.
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Entertainment

FY 2026 FY 2026 Change
Approved Amended Budget
Budget Recommendation
General Fund
Animal Services $25,029,991 $25,029,991 $-
Arts, Culture, Music & $11,083,966 $10,883,966 ($200,000)

Emergency Medical
Services

$154,502,070

$148,212,496

($6,289,574)

Fire $264,371,670 $263,371,670 ($1,000,000)
Forensic Science $16,328,260 $16,328,260 $-
Austin Public Health $66,793,656 $65,463,588 ($1,330,068)
Homelessness Strategy $6,258,259 $9,954,779 $3,696,520
Office

Housing $12,153,147 $12,053,147 ($100,000)
Library $80,124,704 $80,124,704 $-
Municipal Court $40,753,749 $37,017,716 ($3,736,033)
Parks and Recreation $141,973,001 $136,737,510 ($5,235,491)
Planning $13,805,987 $13,241,359 ($564,628)
Police $526,010,042 $526,010,042 $-
Social Services $112,850,909 $74,631,009 ($38,219,900)
Contracts

Transfers & Other $66,610,597 $64,715,658 ($1,894,939)
Requirements

Transfer to Budget $40,506,502 $- ($40,506,502)

Stabilization Reserve
Fund

General Fund Total

$1,579,156,510

$1,483,775,895

($95,380,615)

Summary of Recommended Amendments compared to the FY 2026 Proposed Budget

Given the large number of City Council amendments included int h FY 2026 Adopted Budget that
staff is recommending be reverse, it may be more convenient for Council to compare the FY2026
Amended Budget Recommendation with the FY 2026 Proposed Budget that was released in July.

These changes are listed here:

$5.25 million in additional property tax revenue, which resulted from the receipt of the
certified rolls from the Travis, Williamson, and Hays appraisal districts and the calculation

of the City’s official voter-approval property tax rate.

$7.1 million in increased General Fund expenditures, including:
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$50,150 to provide employees who earned less than $53,000 per year in FY 2025
with a wage increase of $2,120 per year in FY 2026, in lieu of the 4% civilian wage
increase.

$5 million in ongoing funding for Austin Homeless Strategies and Operations to
continue emergency shelter operations at the Marshaling Yard. An additional $3
million in one-time funding would be provided through the Housing Trust Fund, in
order to ensure total funding of $8 million in FY 2026.

$2 million, including 20 new positions, for Austin Parks and Recreation to address
parkland and grounds maintenance needs.

e $1.8 million in General Fund reductions, including:

o

$1.1 million decrease in the General Fund transfer to the Housing Trust Fund,
reflecting the following expenditure reductions within that Fund:
= Removal of $500,000 in one-time funding for the Displacement Mitigation
Plan
= Reduction of $400,000 in additional funding for the Emergency Rental
Assistance Program that had been included in the Proposed Budget
= Reduction in funding for a new tax and estate planning initiative from
$750,000 to $539,601, a decrease of $210,399
$196,068 decrease in funding for Austin Youth Development and Youth Corp and a
$114,000 decrease in funding for Travis County’s Summer Youth Employment
program, which had been included in the budget for Austin Public Health.
Decreasing the $500,000 added to the budget of Austin Arts, Culture, Music and
Entertainment for five new positions to provide financial and managerial support to
$300,000 for three new positions.
Reducing Austin Planning’s budget by $124,850 and one position, which had been
added to support financial functions within the department.
$50,783 decrease in the budget for Austin Homeless Strategies and Operations,
which had been added as supporting funding for new positions, but which can be
addressed through vacancy savings.

e The recommendation includes a reallocation of $5.3 million in existing social services

contract funding to address several City Council funding priorities that were identified

during the budget process.

O

More specifically, the recommendation includes expanded funding of:

= $1 million for new rapid rehousing beds

= $750,000 for bridge shelters and the Housing-focused Encampment
Assistance Link

= $650,000 for rapid rehousing case management, including the conversion of
6 grant-funded positions to permanent positions

= $600,000 for landlord engagement

= $500,000 for expanded operations at the Sobering Center

= $500,000 for programs to boost readiness for re-entry to the workforce
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»= $500,000 for homelessness diversion programs

= $500,000 for homelessness navigation services

= $250,000 for navigation services for victims of violence and abuse through

the Family Justice program
= $27,000 for the provision of showers at the Charlie Center
o Theincrease in funding needed to support these priority service areas would be

offset by a reallocation of 10%, or $3.8 million, in funding for existing social services
contracts managed by Austin Public Health, Austin Municipal Court, and Austin
Economic Development and by a reallocation of 4%, or $1.5 million, in funding for
existing social services contracts managed by Austin Homeless Strategies and
Operations.

Summary of the FY 2026 Amended Budget Recommendation compared to FY 2025 Budget

In order to provide a more holistic view of the overall FY 2026 General Fund budget that would result
from the City Council’s adoption of the FY 2026 Amended Budget Recommendation, the most
significant adjustments, new investments, and reductions in comparison with the FY 2025 budget
are summarized below.

Wage Adjustments
e 4% base wage increase for all civilian employees
o $2,120increase in-lieu of the 4% base wage pay increase for civilian regular
employees earning less than $53,000.
* 6% and 3% base wage increases for police officers and sworn emergency medical services
employees, respectively, based on contractual agreements with the Austin Police
Association and the Austin EMS Association.

Animal Services
e $370,000 for four additional positions, including two Animal Protection Officers, a Chief
Administrative Officer, and a Financial Manager.
e $586,000 reduction in funding for contracts to provide emergency and specialty surgeries.

Austin Arts, Culture, Music and Entertainment
e $300,000 for three positions to provide financial and managerial support, in addition to staff
transferred from throughout the organization to launch this new department.

Emergency Medical Services
e $338,000 for the annualized cost of twelve sworn positions added in FY 2025 for the Canyon
Creek Fire/EMS station

Fire
e $8.3 million reduction in overtime in anticipation of a planned restructuring of the Fire
staffing model.
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e $5.7 million to support the wage adjustments and other costs associated with the tentative
labor agreement with the Austin Firefighter Association, in the eventitis approved.

e $416,000 for the annualized cost of sixteen sworn positions added in FY 2025 for the
Canyon Creek Fire/EMS station.

e $280,000 increase for wildfire shelters and equipment to improve the safety of wildfire
response teams.

Forensic Science
e $373,000 for five positions to assist with chain-of-custody activities at the new Forensic
Warehouse, which is scheduled to open in FY 2026.

Homeless Strategies and Operations
e $5 million in ongoing funding, provided through the General Fund, and $3 million in one-

time funding, provided through the Housing Trust Fund, for emergency shelter operations at
the Marshalling Yard.

e $4 million in ongoing funding for contracts focused on homelessness diversion and
navigation, landlord engagement, bridge shelter housing, rapid rehousing, and Charlie
Center showers. This amount is partially offset by the reprioritization of $1.5 million in
funding for existing homelessness-related social services contracts to support contracts for
higher-priority services.

e $3.5 million for a contract to continue operations at the 8th Street Shelter.

e $925,000 for twelve new positions to expand outreach and improve encampment
management.

Housing
e $3.7 million in additional funding, provided through the Housing Trust Fund, for the Housing
Voucher program.
e $539,601, provided through the Housing Trust Fund, for a tax and estate planning services
pilot program.

Municipal Court

¢ $3.5 million reduction, including elimination of eighteen positions, as a result of a revised
interlocal agreement reflecting Travis County’s assumption of responsibility for providing
magistration and Council At First Appearance services at its Central Booking facility. The
total net General Fund impact of this revised agreement is an additional $2.5 million
payment to Travis County.

¢ $650,000 for rapid rehousing case management services, including transitioning 6 formerly
grant-funded positions to the General Fund.

e Reprioritization of $630,000 in funding for existing social services contracts to support
contracts for higher-priority services.

e $500,000 in new funding for programs to boost readiness for re-entry to the workforce,
managed in partnership with Austin Equity ad Inclusion.

¢ $500,000 for an expansion of services at the Sobering Center.
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Parks and Recreation

e $2 million for 20 new positions and related costs to address parkland and grounds
maintenance needs.

e $517,000 for the annualized cost of 20 positions added in FY 2025 to improve parks and
cemeteries maintenance.

e $375,000 for improved maintenance of youth athletic fields at recreation centers across the
city.

e $125,000 for two pool maintenance positions to support the new Colony Park pool and
other aquatics facilities.

Planning
e $100,000 for one position to assist with district and comprehensive plans.

Police

¢ $16.1 million decrease to reflect the movement of funding for the interlocal agreement with
Travis County relating to Central Intake services to General Fund — Non-Departmental. The
total cost of the payment under the interlocal agreement is increasing by $6.0 million in FY
2026, however, the net General Fund impact of this revised agreement is $2.5 million, as the
increased payment to Travis County is partially offset by a reduction of $3.5 million in
services being eliminated by Municipal Court.

¢ $9 million decrease in overtime budget resulting from staffing model changes that will
increase officer availability for patrol functions.

e $500,000 reduction in facility expenses from relocating the Blue Santa warehouse to a City-
owned facility.

Public Health
e $3.4 million reduction in rent and operating expenses as a result of savings achieved by

moving from a leased space to a City-owned facility.

* Reprioritization of $2.7 million in funding for existing social services contracts to support
contracts for higher-priority services.

¢ $250,000 to support navigation services for victims of violence and abuse through the
Family Justice program.

Public Library
¢ $400,000 for additional security staffing at library branches.
¢ $216,000 increase in funding for materials acquisition.
¢ $107,000 reduction from closure of the Recycled Reads site to allow for expansion of the
program across the library system.
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General Fund Reserves

e Asinthe Proposed Budget, the FY 2026 Amended Budget Recommendation includes the
transfer of $14.1 million from the Budget Stabilization Reserve Fund (BSRF) to provide
transitional funding for social services contracts that can no longer be sustained within the
current revenue constraints.

e The budget includes $2.3 million in funding from the BSRF for critical one-time items,
including:

o Re-appropriation of $898,000 in unspent one-time funds to support development of
the City’s next bond program.

o $875,000 in one-time funding for the second half of an Austin Fire cadet training
class scheduled to begin in late FY 2025.

o $550,000 in one-time funding for the final phase of replacements of self-contained
breathing apparatuses for firefighters.

e Inclusive of these expenditures and the transfer to the General Fund, the BSRF is budgeted
to end FY 2026 at $84.8 million and the Emergency Reserve Fund at $148.4 million. In total,
the combined budgeted ending balances of the General Fund’s two reserves equal $233.2
million, or 15.7% of total ongoing spending requirements in the General Fund, which is a
decrease of $16.4 million in reserve levels relative to estimated FY 2025 results and $19.1
million below the 17% financial policy level.

Next Steps
The timeline for consideration of a revised budget will be as follows:

e Thursday, November 13™: Budget work session. Staff will present a briefing outlining the FY
2026 Amended Budget Recommendation, provide an updated five-year financial forecast
and other supporting materials, and address City Council questions and feedback.

¢ Tuesday, November 18™: Budget work session as part of the already scheduled City Council
work session.

e Thursday, November 20™: Meeting will be posted for potential adoption of the revised
budget.

o Friday, November 21°: Posted for a special-called meeting in case it is needed for final
passage of the revised budget.

e Monday, November 24": Posted for a special-called meeting in case it is needed for final
passage of the revised budget.

Budget staff are working to curate a process for City Council Members to submit their own
amendments and will provide further details in a communication early next week. The tentative
plan is to request that all amendments be submitted by the close of business on Friday, November
14™, so that they could be compiled in time to be daylighted and discussed at the November 18"
work session.

Should you have any questions or concerns, please contact Kerri Lang, Director of Austin Budget &
Organizational Excellence at kerri.lang@austintexas.gov.
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T.C. Broadnax, City Manager

Erika Brady, City Clerk

Corrie Stokes, City Auditor

Mary Jane Grubb, Municipal Court Clerk
Judge Sherry Statman, Municipal Court
CMO Executive Team

Department Directors
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