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What has been done?

e 24 In-depth interviews conducted between August 19 to 27, 2013

— Interviewed 12 non-Hispanic whites, 6 Hispanics, 5 African-
Americans, 1 Asian-American

— Interviewees have lived in Austin from 1.5 years to all their life

* 3 Listening sessions Sept. 23 to 25, 2013
— 32 zip codes
— 205 attendees
— 139 completed surveys
— 30 requests for small group meetings

* October 24, 2013 Downtown Presentation
— Dan Parolek
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What has been done?

e Stakeholder Interviews
— 46 groups, conducted by City and Code Team

 Direct Outreach

— Approximately 150 organizations and stakeholder
groups

— Invitations to Listening Sessions and small group
presentations — Formal/Informal groups

— SpeakUpAustin
— Google Map approx. 60 entries

e Ambassadors

— Dove Springs, South Austin Combined, Colony Park,
North Lamar

— Training the trainer - Photo Documentation Approach
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News Media

n Ctyp anspublcmeetng over new land-
Il use code
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3 Then ThamsTh: Tuning In to Austin ﬂnnnnf:u@- DE

— Community Impact

— Austin Chronicle

— Austin Business Journal
— Austin360.com

B0 -
s AUSin seeks public input on city's
" future

* News Coverage
— The Austin Chronicle
— Austin Business Journal
— Oak Hill Gazette
— KVUE
— Austin American-Statesman
— Community Impact
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Social/Digital Med

* Blogs

* Twitter

* Facebook

e SpeakUpAustin

. Website: austintexas.gov/newlLDC
Join the discussion online: SpeakUpAustin.org
facebook.com/ImagineAustin

twitter.com/ImagineAustin
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Why the LDC Matters:

Submited by Mike Clark-Madison on September 17, 2013 - §

We're posting observations on why urbanists shoul
sessions in this effort are next week, September 1

(

SHAPING THE AUSTI

Public invited to participate in CodeNEXT, an Im
Austin project

v Austin, Texas - Your Cty Covernment
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H Austin, Texas - Your City Covernment

Fastert Smosther! Smarter! development in Austin? Panal of
four experts to share their experiences on how to improve
review processes on Oct. 15. Speaker Series presented by

Monday, September 23, 2

multiple locations.

Can a CODE really improv

We think so...Creat cities
revisit a land developmen
what many people descri
for quality growth

Imagine Austin and CodeNEXT. http://ow.ly/pjs97

The Land Development C
sessions to gather commy
stories about the places W
what... See More

Monica A Guzmin
Wish | could have bes
only well-attended,

I'm curious, the mapt
notes .. are they avai

Marion Sanchez
DOT sanchea AT|

SpPONsors

D

T el

Wi P~ [ ok l,i ;

resources  blog

.] fogin | home | contact us

1
[
E

contact us

o e
& ]
A

getinvoived

Julie Montgomery
*“This® is a what a delberative planning process w/opportunity for
meaningful public input looks like. *CodeNEXT
pic.twitter.com/dLICgZI318
& H.oe photo

ee Wioen

& Raply 13 Retwost W% Favorite

Bike Austin

*To connect or not to connect?” bettercites.net/news-opinion/b
You can learn more about how Austin is decidng, here
austintexas.gov/codenaxt

Waller Creek Cons,

It's not a dress code, it's not morse code... It's Austin's land
development code and it needs updating. Public.
fo.me/2 1 xBUxqMO

g s this . Monica A G

CODEGONEXT

SHAPING THE AUSTIN WE IMAGINE



Local  Expertise

in Land Development Code Rewrite

I September 12, 2013

@ City of Austin. Government
% Austin City Council- City of Austin: Government, Land Development Code

®; Leave a comment
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As part of the Imagine Austin plan, the City of Austin has been tasked with embarking on a rewr!
land development code. The current code is 30 years old. While City Council has adopted a si
amendments to the code during that time, those changes have largely been described as bi
instead of a panacea. Please see the below e-mall sent out by City staff encouraging public party
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City of Austin Seeking Public Participation

Urbani 'ng Austin
.
Austin Contrarjgesssess oar20ma
Chris Bradford on Austin, nics and " 2 " " ) -
R S e e Nothing seems more boring than city code, right? | mean unless you're me and like
12 other people. But we are at a super-important crossroads right now and a series
of meetings are being held to completely revamp the city's code. Here are the
« Context matters | Main details. ngs g 4 o
Blog Partner ) n) (&) (@ pri9,2013 Mon, 9/23 - Bowie
= = P Tue, 9/24 - Kealing
P Code L Nex  wed, 925 - Lanier
Al are at 6:15-8:30pm. All cover the same material.
u are aware, the City of Austin has embarked on a compreheng
Land Development Code, now branded "Code Next™. This revis S0 why is this i E ly i8 this i to me as a theatre
ne of the priorities from the Imagine Austin Comprehensive Pl Practitioner? It all comes down to affordability of space. Currently in Austin we do not
have enough of it. That's driving up the price. It's not greedy developers driving up
hired a team of consultants lead by Opticos Design toleadthe | the price. It's the lack of space. In fact we need a lot more greedy developers.
ne of eleven members of the Citizens Advisory Group. We're jus o
] that.
Search e initial stage, the gathering of public input. Fopont
We need a lot more greedy developers.
[Tuesday and Wednesday of next week there will be three "lister]
‘e reprinted the City's promotional fiyer below. Consultants, ciy ~ YOu see, Austin's current theater scene biossomed in the 1990s. There was a very
Group members will be attending all three. The purpose of the s:”"': reason for ::: D“"‘ﬂ‘:‘e 1980s 53""9‘& L;ans wef;’ﬂ&rewmd‘:\ﬂ
% B n interest rates were . They of course made a ton of money making many
Recent BIG RED Blog Posts ':;:“ﬁ::::;:‘“m {::::::":::ﬁ(‘“:::;:::; risk real estate loans. When the crash happened Austin was hit and the recession
* prob that followed in the eary nineties drove many out of business. Austin was left with
The Anatomy of the MLE, Jr. Irhe City and staff want to hear from the public wh~+ -~ A
MetroRail Station i this crteit 6od0;
October 17, 2013 i X )
ninutes or so will be devoted to a presentation by fF »
Plaza Saltillo TOD Regulating Plan  jhe LDC process, a basic ovenview of the LDC, and
October 16, 2013 bt ikt Al o anieman i)
foes o cacuselan, T Clty i) provide Cacl SUPPORTUS  OUR WORI EOUCATION  GET INVOLVED ENTS
Looking at the Greater Plaza and scribes to write down what people are sayin| i v URWORK: | SOUCATION ET INVOLVI EVEN
North Austin Community Newsletter
n to Austin’s Land Development Code Revision Recent Blog Posts
October 22,2013
Next Code Meeting - Oct 24th at St. Davids, 301 Sth St. I
ey e — Imagine Austin and the members of Bike Austin to attend a community
Home Website BNext, the City of Austin's Land Development Code revision
Coffee & CodeNEXT on Oci. 24from :9:15 am at St. David's Episcopal Church, Gk October 21,2013
- STE NS Sies i —_— pe you will closely follow and get involved with. The City is tof
code that was written nearly 30 years ago. Over the years that
" i - October 18,2013
Imagine Austin's Code Join us for a presentation about CodeNEXT, is a unique process with new tools prsome and difficult © navigate, not o mention outdaied. As
and approaches based on understanding the character of your neighborhood Speak Up
Safer Housing For Austin and the larger community. During this event, you'll learn about this. impariant e DUSRCH, tha, | S coneacting oRanRasOnE s [Ble October
initiative and provide input about the code and the places where you live, work endous stake in what the code will ook like, even if they are 17,2013
Watch In A Box and play - what is working for you and what could be improved? CIiff Notes for Code Lo jang arena. The Aning from
Voting Info/Links Learn more here. ko safe and connected neighbomoods, and it impacts every
= Code Next Handout | uey wae sirongly encourage you to get involverd In the Ocotrds;
Email Us et Muse 2013

NACN: Who We Are Acd Comment
Life

APD Ragien
Rebulld the

Northwest Austin Coalition

Imagine Austin Code - Sept 25th, Lanier High Schoal
032272013 0 Comments
Northwest Civie Asociation

Great cities plan and design for the future. We're about to revisit a land
development code written 30 years ago that has evoived inta what many peaple
describe as complicate, burdensome and an obstacle for quality growth.

NXMA Garden Tour

The Imagine Austin plan lays out our vision for a compact and connected city.
To achieve the community vision, we must update Austin's land develcpment
code, which determines how land can ba used throughout our city, including
WHAT ean be built, WHERE it can bé built, and HOW MUCH ean be built. This will
be 3 unique process with new tools and approaches based on understanding the
character of your neighborhosd and the larger community.

The Land Development Code Revision Advisory Croup is hotting listening
56331083 0 gather community Input T0 inform this IMpartant project. We want
16 hear your expeniences and stones about the places where you live, work and
play. What is warking and what could be impraved? Join us to leam about
CodeNEXT and share your ideas.

Monday, September 23
Bowie High School Cafeterla, 4103 W Slaughter Lane, Austin

Tuesday, September 2¢
Kealing Mi Cafetera, 1607

Ave., Austin

Wednesday, September 25
Lanier High Schoo! Cafeteria, 1201 Payton Cin Road, Austin

Code Next Quality of

| Page - LDC Summary

ANC Zoning Issue

ou can help us create and maintain places, spaces and
Il love.

Linity meetings are set for Monday, September 23 at Bowie

Mesday, September 24 at Kealing Middle Schoal cafeteria;
ber 25 at Lanier High School cafeteria. All meetings are
from 6:15pm to 8 pm. Childeare and Spanish transiation will

Ihe attached invitation for more details, and please forward it

tical that we get input from as many citizens as possible so
the needs of those who live and work here!

Code October 16,2013

October 16, 2013

October 16,2013

ur helpt
Blog Archives

m Select Manth

m

Hostisk. Gug
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StDavid's Foundation 2
The City of Austin's Land Dcvnlapmam Advisory

@ series of listening sessions to gain people’s... fo.[ | Cowans CNU Central Texas ~ CNU CTX 25 Sep
UTSoA CSD «UTs0n px . TONIGHT is the final @magineAustin #CodeNEXT meeting on Why
SRR NSRS ‘°°“V begins one of three B e the Land Development Code Matters: goo.gl/25d8ar - 6:15-8:30 PM
regarding the revision of the City of Austin... fb.n|

@ Austin Music People s stinmu Expand

CodeNEXT is revising the Austin L.nnd Developr|
be built, where, and how much. They want to he . Ty . >
fb.me/2EHIIQLvY 4 cosemss CNU Central Texas < CNU CTX 24 Sep

FOR THE

_ o | Join @imagineAustin tonight for the next #CodeNEXT meeting on
) Jace Deloney ©.ace mmmmm  Why the Land Development Code Matters: goo.gl/25d8ar - 6:15-8:30
Q Who is going to the GimagineAustn Codel PM
Imagine Austin ©imagineAustin ) wg:“cl;?(c Matters: goo.gi25aBar via ¢ Expand
0 Faster! Smoother! Smarter! development ma
happening Oct. 15 ow.ly/pJsS87 #Imagine/ "
Retweeted by Bury @ There is a code in Austin that could
Expand is it? Find out here: bit.ly/16Mazeb
Julio Gonzalez A. .+ ogux Andrew Elder W Follow
REE Austin: between the rail meetings ar /g waepoint
- SCrew Up Next weak this town is goir
hellscape. . .
, Austin Texas o austinterasgor After a night at #CodeNEXT now reading
‘W How can we help *Austm businesses thrive? Share your thoughts @ - .
kT ou o Sack @leighgallagher #endofthesuburbs to make
CodeNEXT f Austin ED :
75 metweto by Taxas Growctund N Ctviot st sure Austin's LDC doesn't repeat our past
o Coffee & #CodeNEXT - Learnab¢ ~ SPrawl mistakes.

development code revision ow.ly

Provide Comments ow.ly/pVgIO “Reply T3 Retweet W Favorite eee More

da. Dol 4L Dotwast  dr Counrita sse ks 1 E

FAVORITE = e

City of Austin ED «cconvitalityATx
l. Coffee & #CodeNEXT - Learn about Austin's developmer 8:41 PM- 24 Sep 13
. revision ow.ly/pVgCj and Provide Comments ow.ly/pVglG
Retweeted by Robert Grattan | ’

Expand “ Reply 13 Retweet X 1 " A Philip Southwick © posouthwick 13 Sep
Is LDC like code in the Matrix, providing rules for our community?

“@RECA_Austin: CodeNEXT Sept 23-25 @ImagineAustin
Sheryl Cole, ATX “ SherylColeATX ow.ly/oM7jD"

The effort to rewrite the Land Development Code, now
CodeNext, is having public listening sessions next wee
tinyurl.com/paorijfw
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# View conversation

CODEONEXT

SHAPING THE AUSTIN WE IMAGINE

#CODENEXT




TOPICS

SpeakUpAustin

CODEONEXT »

SHAPING THE AUSTIN WE IMAGINE
Can a CODE really improve your quality of life?
We think so...

Topic Two: The Code

Topic Three: The Questions

Great cities plan and design for the future.
We're about to revisit a land development code writtan 30 years ago that has evolved into what
many people d bt e and an ob: le for quality growth.

as cor

@™ TOPIC ONE: THE PLACES
The Imagine Austin plan lays out our vision for a compact and connected city. To achieve the

community vision, we must update Austin's land development code, which determines how land

can be used throughout our city, including WHAT can be built, WHERE it can be built, and HOW

** JGH can be built. This will be a unique process with new tools and approaches based on
rstanding the character of your neighborhood and the larger community.

Think about the areas where you live, work or go to school, and hang out. What do you
like about those places? What do you dislike or wish was different?

¥ TOPIC TWO: THE CODE
want to hear your experiences and stories about the places where you live, work and play.
at i winrkinn and what fauld ha imnrevad? Qnaak in Austing

Based on previous with the Land D Code, what are the most

11 Answers

. Carol Stall
1 love East Austin's small town feeling— th
- porches and chat-that the architecture i§
crowded with cars and that the locals lov
despite 78702 being near to cowntown--
crime-- and drugs and should be better pi
drawbacks, let's not let the greedy develd
densify our area so that we can scarcely
Zilker). Let us not tax people out of their
developers. Thanks for listening-- ha ha i

Agree O

. Mary P
| really like places where | feel safe walkii
“ and one of the first things she said when |
sidewalk?" | enjoy neighborhoods with m|
enjoy being able to walk/bike to shops/an
parks would enhance the character of mi
housing as long as it is not towering over
middie of a residential area would be well
liked how they had alleys for garages and

more pleasant.
Agree
Alan Sudo
1 agree that Austin's allies s|
encroachment and property
facing the aliey.
agres | 0

important issues to tackle during the process to revig

8

. Carol Stall

It you want to go this- one word- draw it up an

“ We need to protect our aquifer and waterways,
trend which is supposed to be green but is NOT|
causing spikes in housing costs that send lowe
and other outlying areas-- the only affordabie ar
commute in-- so where's the green??? It's a fal
developed around the automobile. All that's hap
feeding frenzy, raising taxes on people who ha
creating traffic messes that will likely not get sol
a great rail system and pecple riding bikes too.
cobjectively | don't thinks 50,

I've lived in Austin since 1973~ I've been throug
to protect the aquifer, to protect our creeks and
plans were ultimately ignored. Money saw to it
received malis, houses and offices despite all th
the B0s & 90s. The lessen I've learned s that m|
corruptible.

Sadly most of our ¢ity council simply bow 1o big
with the neighborhoods! It's really really sad. Th
body that watchdogs all of these decisions.

That being said—- and | feel better. The codes ai
It takes a long time for approvais and the littie gf
than the big deveiopers who have empioyees td
reason, small developments should have the fa:
and any large land use should be carefully scrul
long and expensive for people. With such a hug
have more city employees to assist with these

Agree

#CODENEXT

W& TOPIC THREE: THE QUESTIONS

What questions do you still have — about the Land Development Code? — about the
process? - about how the Code affects you?

Sign in to Respond All Discussions

3 Answers

. Carol Stall

The land development code allegedly protects our water, our views, our trees and

“ basically the quality of lifa-- the neighborhood feel that makes people love Austin
and want to live here. The developers have it easy enough--( just count up all the 5-
2 votes at council meetings). Make developers justify their projects—- make them

to the local -and the city at large. make sure they provide

LOCAL jobs at a living wage, that what they build does not harm, crowd or
negatively affect its neighbors the water systems or the environment. Also, locals
should have the first crack at development-- before outsiders = if this is a
controllable thing. Who better understands what can be easily lost? And
developments should be subject to surrounding community approval as well as the
planning commission's. Hire more people 1o deal with the backiogs and keep the
process transparent. Too much money is involved these days to be anything but
absolutely transparent. Thanks for asking!

Agree 1

Daniel Perlaky

As a homeowner looking to improve my property, it's been very difficult navigating
information online - If there could be more starting point type information to walk
peopie through the process, requirements, and next steps, that would be very
heipful.

| agree with Carol about transparency and the need to hold bigger developers
accountable to projects. We have a hot market so let's make sure what gets built is
truly helping the city become more compact, connected, and accessibie.

Agree 0

D Lambert ot

Make the City's website useful. It is woefully inadequate both for the professional
andthe lay user.

naire we passed out at some of our
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GODESNEXT
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Framework

/ Online surveys \ Education sessionh / Provide print and \

digital material

N

* Produce case study * Group meetings
surveys « Community events
* Ambassador
* Web and social program « Case study survey
media
* Leaders * Issue papers

« Earned media
Website articles

\- Print/digital materiaI/ K / K j
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Code Revision: Four-Step Process

Listening & Preliminary Draft Code Adoption
Understanding Code

JUL 2013 - JAN 2014 AUG 2014-SEP 2015 OCT 2015-JUN 2016

Major Tasks or Events

* Continued Community Outreach Through November
e Early Listening to Community Findings January

e Draft Community Character Public Workshop January

e Draft Listening to the Community Report February/March

e Draft Code Diagnosis February
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CAG Outreach

Using Digital & Print Outreach Led Outreach

e Online Surveys e Group Meetings e Supply

e Produce Case e Education Information
Study Surveys Sessions Materials

e Web & Social e General Outreach * Support
Media e Community Community

e Flyers and Print Character Events
Materials Documentation * Case Study

e Earned Media Surveys

¢ |[ssue Papers

e Short Articles for
Website
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