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What has been done?

• 24 In-depth interviews conducted between August 19 to 27, 2013

– Interviewed 12 non-Hispanic whites, 6 Hispanics, 5 African-

Americans, 1 Asian-American

– Interviewees have lived in Austin from 1.5 years to all their life

• 3 Listening sessions Sept. 23 to 25, 2013

– 32 zip codes

– 205 attendees

– 139 completed surveys

– 30 requests for small group meetings

• October 24, 2013 Downtown Presentation

– Dan Parolek



• Stakeholder Interviews

– 46 groups, conducted by City and Code Team

• Direct Outreach 

– Approximately 150 organizations and stakeholder 

groups

– Invitations to Listening Sessions and small group 

presentations – Formal/Informal groups 

– SpeakUpAustin

– Google Map approx. 60 entries

• Ambassadors

– Dove Springs, South Austin Combined, Colony Park, 

North Lamar

– Training the trainer - Photo Documentation Approach

What has been done?



News Media

• Calendar Listings
– Community Impact

– Austin Chronicle

– Austin Business Journal

– Austin360.com

• News Coverage
– The Austin Chronicle

– Austin Business Journal

– Oak Hill Gazette

– KVUE

– Austin American-Statesman

– Community Impact



Social/Digital Media

• Blogs

• Twitter

• Facebook

• SpeakUpAustin

• Website: austintexas.gov/newLDC

• Join the discussion online: SpeakUpAustin.org

facebook.com/ImagineAustin

twitter.com/ImagineAustin



Blogs



Twitter



SpeakUpAustin
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Outreach 

• Online surveys

• Produce case study 

surveys

• Web and social 

media

• Earned media 

• Print/digital material 

• Education sessions

• Group meetings

• Ambassador 

program

• Leaders

• Provide print and 

digital material

• Community events

• Case study survey

• Issue papers

• Website articles



Listening & 
Understanding

JUL 2013 - JAN 2014 

Diagnosis &
Outline

JUL 2013 - JUL 2014

Preliminary Draft 
Code

AUG 2014-SEP 2015

Code Adoption

OCT 2015-JUN 2016

Code Revision: Four-Step Process

• Continued Community Outreach Through November

• Early Listening to Community Findings January

• Draft Community Character Public Workshop January

• Draft Listening to the Community Report February/March

• Draft Code Diagnosis February

Major Tasks or Events



CAG Outreach

Support Outreach 
Using Digital & Print

• Online Surveys

• Produce Case 
Study Surveys

• Web & Social 
Media

• Flyers and Print 
Materials

• Earned Media

Engage in In-Person 
Outreach

• Group Meetings

• Education 
Sessions

• General Outreach

• Community 
Character 
Documentation

Support Community 
Led Outreach

• Supply 
Information 
Materials

• Support 
Community 
Events

• Case Study 
Surveys

• Issue Papers

• Short Articles for 
Website


