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Executive Summary

The Department of Family and Protective Services (DFPS) has provided funding to the City of
Austin for the Community Youth Development (CYD) program for over 25 years. The goal of this
funding is to provide preventative services to zip-codes in the state of Texas that exhibit high referral
rates to the juvenile justice system. Based on this criterion, the 78744 zip-code in Austin, TX, also

known as Dove Springs, is identified as one of the zip-codes that qualifies for this funding program.

The Community Strengths and Needs Assessment (CSNA) is a biennial report prepared by the
CYD team in collaboration with the Community Collaborative Committee (CCC) and the Youth Advisory
Committee (YAC). The purpose of this report is to provide a detailed overview of 78744 community
strengths, needs, gaps in services, and recommendations as they pertain to positive youth
development. The data collected by this report will inform the CYD program’s initiatives for the 2026

fiscal year.

This report will provide an overview of the community of Dove Springs, in addition to the
current outlook of the community as it pertains to positive youth development. The report will also
provide demographic information on the current community members in Dove Springs. Finally, this
report will share the data collected throughout the CSNA process and how it informs the

recommendations of the CYD program’s upcoming fiscal year.
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Community Overview

Service Area

The 78744 community, also known locally as Dove Springs, is composed of the southeast corner
of Austin, Texas. This area is approximately 21.4 square miles consisting of local institutions including
the following:

e Southeast Branch of Austin Public Library

e George Morales Dove Springs Recreation Center

e Austin Municipal Court

e Central Texas Food Bank

e Texas Parks and Wildlife Headquarters

e McKinney Falls State Park

e Dove Springs Public Health Facility

e Communities In Schools

e Urban Roots
These institutions provide important services and drive community engagement for the estimated
51,048 Dove Springs residents, as of 2020 (US Census Bureau, 2020). The 78744 community is majority

Hispanic (34,763 people), White (17,292) and ‘Some Other Race’ (14,123).



46.1% of residents of Dove Springs speak a language other than English, with 42.9% of those
speaking Spanish (US Census Bureau, 2023). Additionally, about a quarter of the population is under

the age of 18 years old with a median age of 32.8 (US Census Bureau, 2023).

Education

The students of the 78744 community are served by the Austin Independent School District, the
Del Valle Independent School District, and local charter schools. There are zero AISD or DVISD high
schools directly located in Dove Springs, but many students attend Crockett, Akins, and Travis High
Schools, along with KIPP, Harmony, Wayside, and IDEA public charter schools (CITE, AISD). Additionally,
there are 8 middle/intermediate schools and 14 elementary schools directly in the 78744

neighborhoods.

Socio-Economic

The employment rate of the 78744 is 75.1%, majority working in education, retail, and
construction. In the 78744, 49.4% of the population are homeowners while those who rent pay an
average of $1,516. The average household has an income of $78,474. An estimated number of 12.7%

residents of Dove Springs live below the poverty level.



Overview of Methodology and Tools

The goal of the Community Strengths and Needs Assessment has been to identify both the
assets and the challenges within the 78744 Dove Springs community, using input directly from
residents and stakeholders to inform decisions about programs, funding, and services. It helps highlight
what is working well—such as trusted resources, community engagement, and cultural strengths—
while also pinpointing unmet needs like gaps in services, safety concerns, or barriers to access. This
process ensures that we are planning and allocating resources that are grounded in real community
voices and data, allowing organizations and stakeholders to respond effectively and equitably to the

priorities of those they serve.

The committee is comprised of 15 YAC youth, 4 City of Austin CYD Staff, 1 City of Austin CYD
subcontractors and 4 Community Members. The Community Collaborative Committee began the CSNA
planning process in November of 2023 at the first quarterly CCC meeting. The CCC then met in

February 2024 and discussed survey questions and how they would administer the FY24-FY25 surveys.

The discussion provided us with a timeline of the process we were to follow to ensure we were

able to have the youth and CCC members have a voice to create the FY24-FY25 CSNA survey.



The timeline is as follows:

FY24-FY25 CSNA Timeline

November 2023 1st Quarter CCC Meeting ngeyv of FY24-FY25 CSNA

Timeline

Approval of the Survey
February 2024 2nd Quarter CCC Meeting Questions and distribution

timeline

M itV Distribyti
April 2025 Resource Fair ass Community Distribution

of Survey

M itV Distribyti
August 2025 Back To School Bash ass Community Distribution

of Survey

Based on the timeline, the CCC, YAC and City of Austin’s CYD program worked together to
ensure that all voices were heard and that changes were made to accommodate the diverse groups,
focusing on what the community really needed. By engaging the community directly, we were able to
gather detailed information, giving us a part of a clear picture of the true needs, strengths and

challenges that face the community at large.

Creation of Survey

The data points used to collect information on the community focused on a group discussion at
the second quarter meeting between CCC adult members and YAC youth. The discussion focused on

what they felt were the current needs in the community and how to best record this information.

The Community Strengths and Needs Assessment Survey was based off of the template used in

our 2021 & 2023 CSNA Surveys, community members were content with the survey however, they did
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decide to add a few more questions to receive a more well rounded answer. The survey is a product of

an integrated quantitative and qualitative research approach.
Distribution of the Survey

Once surveys were approved by the CCC and YAC youth, the surveys were distributed

electronically in English and Spanish as well as physical surveys (attached below). Youth partook tabling

at public events, and community events. The Community Collaborative Committee also held a resource
at the Dove Springs Park. During this resource fair youth went to community members to ask them to
complete the survey. Also, during the event staff provided translation and assisted Spanish speaking

community members with the electronic CSNA.

Fiscal Year 2025 Survey Results

Community Demographics

The CSNA had 86 responses from the data collection methods discussed above. The average

time to complete the digital survey was eight minutes.

The breakdown of the age range of responses are below:

#+ Adults 65 and older - 1 response
+ Adults 55-64 - 3 responses
+ Adults 45-54 — 11 responses

#+ Adults 35-44 — 31 responses


https://austinpublichealth.formstack.com/forms/2024_dove_springs_community_strengths_and_needs_assessment
https://austinpublichealth.formstack.com/forms/2024_evaluaci_n_de_fortalezas_y_necesidades

#+ Adults 25-34 — 10 responses
+ Young Adults 18-24 — 10 responses
+ Youth 11-17 — 12 responses

+ Youth 6-10 — 8 responses

Community Affordability

As housing costs continue to rise in the Austin area, the first section of the CSNA asked
respondents to state whether they feel the Dove Springs area has remained affordable to them and if
they have personally felt an increase in the overall cost of living. While 60% of all respondents felt as
though they could afford to live in the Dove Springs neighborhood, adults 18 and older only made up
34% of those who felt they could continue to afford. This is a decrease from the findings in our 2021
CSNA results which showed that 68% of residents felt as though they could afford to live in the
neighborhood. 87% of respondents of the survey said they have personally experienced an increase in

the cost of living.

Community Resources

The increase in the costs it takes to live in the Dove Springs and Austin has impacted the
community’s need for resources. The CSNA asked neighbors if they knew what resources are available

in the 78744 community and over 41% of them said they do not know.



Next, residents were asked to list any places or methods where they were able to gain knowledge
of resources they knew about. The responses are listed here ranging from highest response rate to

lowest:

Online/Social Media: 31
No Response Given: 22
Recreation Center: 5
Peers/Neighbors: 5
Email/Mail: 5

School: 4

CYD/YAC: 2

Austin Public Health: 2
Do Not Know: 2

W N EWNPR

Many residents are likely to find information online through websites, search engines, or
social media. Others identify local community institutions, including schools and the George

Morales Dove Springs Recreation Center.

Community Programs

The Community Youth Development program is one of many programs in the 78744 community
that can provide the resources needed for neighbors. Survey respondents were only 24% likely to be
familiar with the CCC or CYD program. However, 67% were open to learning more about the CYD and

CCC programs.



These results show the openness of the 78744 residents to engage further in the programming offered

by our department.

Community Summer Programs

As costs increase throughout the Austin area, the availability of free and engaging youth
programming has become more important for working parents. The next section of the CSNA asked
respondents about the current offerings of summer programs for young people in the Dove Springs

neighborhood.

76% of respondents stated there are enough community programs offered to youth in the
summer. However, 23% of respondents believe that there should be more economically friendly

programs.

Community members were next asked to list their desired types of programming, outside of what

is currently offered. The respondents suggested the below:

Art
Dance
3. More sports
a. Specifically, football & Baseball
. Gardening
5. Hiking
6. Swimming

These responses will shape the future programming for the CYD and CCC partners during the summer

2025 and FY26.



Community Public Spaces.
The last major section of the Community Strengths and Needs Assessments focused on Dove
Springs community spaces, including parks, bus stops, sidewalk, and overall community safety. 39% felt

safe, 20% sometimes felt safe , while 10% do not feel safe.

Implication of Findings

The 2025 Community Strengths and Needs Assessment reveals that economic pressure is a
growing concern in the Dove Springs (78744) area. A noticeable decrease in the number of residents
who feel they can afford to live in the community—dropping from 68% in 2021 to 60%—combined
with 87% reporting an increase in the cost of living, reflects the financial strain many families are
experiencing. This underscores the need for expanded access to housing support, cost-of-living
assistance, and low-cost programming to help stabilize residents, particularly working families and

young adults.

In terms of awareness and access to resources, over 40% of respondents reported they did not
know what services are available to them in the community, and only 24% were familiar with the
Community Collaborative Committee (CCC). However, 67% expressed a willingness to learn more,
indicating a key opportunity to increase outreach and visibility of programs. Most residents reported
getting information online, suggesting that digital platforms—along with schools, recreation centers,
and trusted local voices—and this will be central to outreach strategies moving forward for the APH

CYD Program.



The assessment also highlights concerns related to public safety and youth engagement. While
a majority felt safe, 30% of residents either did not feel safe or only sometimes felt safe in public
spaces, which points to the need for improved safety infrastructure and community trust-building.
Additionally, residents requested expanded, low-cost summer programs in areas such as arts, sports,
and outdoor activities. This input will shape future CYD and CCC programming, ensuring it reflects the
expressed interests of the community while remaining financially accessible as all of our programming

is at no cost to community members.

The City of Austin CYD program will continue to create spaces for networking and community
groups to provide services and come together to better serve the community. In addition, the CYD

program will create more of a social media presence to reach more residents.

Recommendations and Priorities for Strategic Planning
Based on the findings of the Community Strengths and Needs Assessment, a top strategic

priority is to increase awareness and accessibility of local resources. Over 40% of respondents reported
not knowing what services are available in the 78744 community, and only 24% were familiar with CYD
or CCC programming. This calls for a more coordinated outreach strategy that leverages trusted
community hubs like schools, recreation centers, and social media platforms. Bilingual outreach
materials, a digital and print resource guide, and targeted communication through neighborhood
partners can help ensure that residents—especially those with language or digital access barriers—are

connected to vital services.



Another major priority is expanding affordable and culturally relevant programming for youth.
Although most residents believe there are enough summer programs, nearly a quarter expressed a
need for more low-cost options, specifically in areas like art, sports, dance, and outdoor activities. To
meet this demand, CYD will emphasize programming and diversify summer offerings and continue
partnering with local creatives, educators, and youth leaders. Additionally, given the community's
concern about public safety—only 39% reported feeling safe—there is a strong need to improve
physical safety in parks, bus stops, and sidewalks through lighting improvements, maintenance, and

community-driven safety initiatives; which we will voice to our local agencies.

Finally, the assessment highlights broader concerns about economic pressure and the cost of
living. With 87% of respondents reporting increased living expenses and a notable drop in perceived
affordability since 2021, it is essential to prioritize economic stability efforts. This includes expanding
access to rental assistance, job training, food security programs, and financial education. CYD will
revitalize advertising efforts to ensure the community knows that we offer financial education for
families and youth, job readiness training for youth, and access to community resources for rental
assistance and food security programs. Furthermore, the community has shown a clear interest in
staying engaged: 67% of respondents are open to learning more about CYD and CCC programs. By
continuing to elevate resident voice through the CCC and YAC, and investing in inclusive planning and
feedback loops, the City and its partners can ensure that programming remains responsive, effective,

and rooted in community priorities.



Austin

ND Public

PREVENT. PROMOTE. PROTECT.

References

Bureau, U. C. (n.d.). Explore Census Data. Explore Census Data.
https://data.census.gov/profile/ZCTA5 _78744?g=860XX00US78744#populations-and-people

https://www.austinisd.org/modules/custom/schools/maps/schools.html. (n.d.).
https://www.austinisd.org/modules/custom/schools/maps/schools.html

Community Strengths and Need Survey (Attached)



Community Youth Development (CYD)

2024 Strengths & Needs Assessment
Serving the Community of 78744

CYD Funds programs to help prevent youth from becoming involved with crime. Please complete this survey and let us know
what you think are the strengths and needs of the 78744 community. (This survey is anonymous and confidential) For
questions please contact the CYD team at APHCYDINFO@austintexas.gov

- What is your age?[_] 6-10[ | 11-17 [ | 18-24 [ ]25-34 [ | 35-44 [ ] 45-54[ |55-64[ | 65+
- What is your gender? |:| Male |:| Female I:I Non-Binary, Genderqueer |:| Other

- If an emergency happened in our community, what would be the main source of information for your household to
keep up-to-date on the event? (Check up to 3)

TV|:| Radio|:| Text Message[l Word of MouthD Church |:| Social Media |:| Other:

Community Overview:
1. Do you feel as though you can continue to afford to live in your community? |:| Yes |:| No

Have you personally experienced an increase in the cost of living in your community? |:|Yes |:| No
What is your primary language?

Do you know what resources are available to you that your community offers? |:| Yes I:I No
Where do you get information about resources available to you in your community?

ke wnN

The Community Collaborative Committee (CCC):

6. Are you familiar with the CYD and the CCC? |:| Yes |:| No

7. Are you interested in learning more about the CYD & the CCC? |:| Yes |:| No
8. Are you interested in becoming more engaged with the CCC? |:| Yes |:| No

Summer Youth Programs:

9. Are there enough programs/activities in your community offered to youth in the summer? |:|Yes |:| No
10. Are the types of programs offered interesting and relevant to the youth in the community? |:| Yes |:| No
11. Is there a specific youth summer program you would like to see added in the community?

Career Opportunities and Professional Development:

12. Do you know where to look for a job in your community? |:|Yes |:| No

13. Do you believe there are enough opportunities for youth (ages 16-18) to work in your community? |:| Yes |:| No
14. Do you know where to go if you need assistance looking for or applying for a job? |:| Yes |:| No

15. Do you feel confident in your ability to interview for a job? |:| Yes |:| No |:| Somewhat

16. Do you know how to find information about applying to college or other higher education? |:|Yes |:| No

17. Do you have access to a computer at home? |:| Yes |:| No

18. Do you have access to the internet at home? |:| Yes |:| No
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Community Safety:
18. Are you satisfied with the maintenance/appearance of public spaces in your community such as sidewalks, parks,
and bus stops? |:| Yes |:| No

19. Are you satisfied with the safety of public spaces in your community such as sidewalks, parks, and bus stops?
Cves [ [No

20. Do you trust the law enforcement in your community? |:| Yes |:| No |:| Sometimes

21. Do you feel safe in your community? ] Yes [ No [J Sometimes
22. What safety improvements would you like to see in the community?

EALTF
\“pﬂ 10y,

The Community Youth Development Program is funded through a grant from the Texas Department of Family and
Protective Services via the City of Austin.




Desarrollo Juvenil Comunitario/Community Youth Development (CYD)

Evaluacién de fortalezas y necesidades de
2024
Servicio a la comunidad del 78744

CYD financia programas para ayudar a evitar que los jévenes se involucren en actividades delictivas. Por favor completa esta
encuesta y dinos lo que piensas sobre las fortalezas y necesidades de la comunidad del 78744. (Esta encuesta es anonima y
confidencial). Para preguntas por favor comunicate en inglés con la gerente del programa Cindy Gamez al
Cynthia.gamez@austintexas.gov

-¢Cuantos afios tienes?[_] 6-10[ ] 11-17 [ ] 18-24 [ ]25-34 [ ] 35-44 [ ] 45-54[ |55-64[ | 65+
-éCudl es tu sexo? |:| Masculino |:| Femenino I:l No binario/género fluido |:| Otro
-En caso de que ocurriera una emergencia en nuestra comunidad, ¢écual seria la principal fuente de informacidn para tu
hogar para mantenerse al tanto del evento? (Marca hasta 3)

Television |:| Radio|:| Mensaje de texto|:| Boca a boca|:| Iglesia |:| Redes Sociales |:| Otro:

Informacién general sobre la comunidad:

1. ¢Crees que tienes el dinero suficiente para continuar viviendo en tu comunidad? |:| S|’|:| No

¢Has experimentado personalmente un aumento en el costo de vida en tu comunidad? |:| S|'|:| No
¢Cudl es tu idioma principal?

éSabes cudles recursos tienes disponibles en tu comunidad? |:| S|'|:| No
¢En dénde obtienes informacién sobre los recursos disponibles en tu comunidad?

vk W

El Comité de Colaboracién de la Comunidad (CCC):

6. ¢éConoces el programa CYD y el CCC? |:| S|’|:| No

7. (¢Estds interesado en conocer mas sobre el CYCy el CCC? I:l S|'|:| No
8. (¢Estds interesado en participar mas en el CCC? I:I Si|:| No

Programas de verano para jovenes:
9. ¢Hay suficientes programas/actividades para los jovenes en tu comunidad en el verano? |:| S|'|:| No
10. ¢Son los tipos de programas ofrecidos interesantes o relevantes para los jévenes en tu comunidad? |:| S|'|:| No

11. iHay un programa de verano para jévenes especifico que te gustaria que ofrecieran en la comunidad?

Oportunidades de empleo y desarrollo profesional:

12. ¢Sabes dénde buscar empleo en tu comunidad? |:| Si|:| No

13. éCrees que hay suficientes oportunidades para que los jovenes (de 16 a 18 afios) trabajen en tu comunidad?
[ ]si[ ] No

14. ¢Sabes dénde obtener ayuda para buscar o solicitar empleo en tu comunidad? |:| S|'|:| No

15. ¢ Confias en tus habilidades para realizar una entrevista de trabajo? |:| Si |:| No |:| Un poco
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16. ¢Sabes cémo obtener informacién para solicitar admisidn a la universidad u otro centro de
educacion superior? |:| Si |:| No
17. éTienes acceso a una computadora en casa? |:| Sil:l No

18. (Tienes acceso a internet en casa? |:| Sil:l No

Seguridad en la comunidad:

19. ¢ Estas satisfecho con el mantenimiento/apariencia de los lugares publicos en tu comunidad, como las aceras,
parques y paradas de autobus? I:l Si|:| No

20. ¢ Estas satisfecho con la seguridad de los lugares publicos en tu comunidad, como las aceras, parques y paradas de
autobus? [_]si[_] No

21. éConfias en las agencias policiales en tu comunidad? I:l Sil:l No I:l Algunas veces

22. ¢Te sientes seguro en tu comunidad? [ Si [ No [ Algunas veces

23. ¢{Qué mejoras de seguridad le gustaria ver en la comunidad?

El Programa de Desarrollo Juvenil Comunitario es financiado a través de una subvencion del Departamento de Servicios
para la Familia y de Proteccion de Texas a través de la Ciudad de Austin.




