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The Capital Contracting Office (CCO) procures, negotiates, and manages Capital Improvement Project (CIP) 
contracts for construction-related services that are essential for an improved quality of life for Austin residents.​
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• The Austin Metro Master Community Workforce Plan (2017) 
identifies skilled construction trades as “some of the best 
middle-skill career opportunities,” and emphasizes the need 
to train workers and connect them to local job opportunities.

• By 2021, Austin is projected to have more than 60,000 job 
openings that require more training than a high school 
diploma but less than a bachelor’s degree.

• Workforce surveys of the Central Texas area have confirmed a 
strong and sustained demand for trained construction 
workers

• Our Purpose: To promote the use of unemployed, 
underemployed, or other construction trainees on City 
construction projects to build capacity in the local 
construction labor market to benefit participants, the City, 
and Austin’s construction community. 

Source: Austin Metro Area Master Community Workforce Plan, Workforce Solutions Capital Area, 
June 2017

Why is this Program Needed? 



Policy direction: Require contractors to ensure 
a minimum percentage of construction workers 
on city projects “with significant budgets” are 
graduates or students of DOL-apprenticeship or 
DOL-bilingual training programs. Parameters 
include:

Minimum 15% of workers on Vertical 
Construction Projects
Develop and present program for 
horizontal construction projects
Provide extra consideration for achieving 
higher percentages than the required 
minimum
Monitor compliance
Develop a workforce development 
pipeline 

Council Resolution 20180628-061



Program Summary
The Construction Training Program requires the employment of 
trainees and apprentices on City of Austin contracts.

Each new construction contract will be assigned a training goal, 
depending on a number of considerations.

“Construction-Ready Trainee” – an enrollee or graduate of a “pipeline organization” that provides COA-approved 
pre-employment training related to construction. 



Project-Specific 
Considerations for CTP

• Labor cost

• Scope of work

• Project duration and schedule

• Unique aspects of the project 

• Available training in the trades required for 
the project

• Workforce, determined by the number of 
workers that will be on the project enough 
days to establish a training program 

• Availability of trainees and graduates



Graduates of these programs 
may be able to secure work on 
vertical and horizontal 
construction projects below 
$10M. 

Through these initial 
opportunities, trainees may 
pursue further training 
through apprentice or OJT 
programs. 

Construction Readiness 
“Pipeline” 

Organizations

Austin Community College
Workforce Solutions
Goodwill
Skillpoint Alliance
P-TECH Construction Academy
American YouthWorks
NABTU MC3-ARP
Other community, contractor, 
and non-profit training programs 

Committed to partner with 
community agencies who 
provide training to develop a 
Construction Readiness 
Program. 



Contractor Performance Evaluation 
(CPE)

The City’s current Contractor Performance Evaluation (CPE) 
Program will measure contractor compliance with the 
Construction Training Program (CTP) at the end of each 
contract or contract term.



Monitoring Compliance

Mauris viverra justo id auctor consequat. Sed a lacinia nulla. Sed 

lacinia nulla, vitae imperdiet. Donec iaculis nulla eu metus vitaera edu

viverra. Mauris viverra justo id auctor consequat. 

2012 –2013

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. 

Mauris viverra justo id auctor consequat. Sed a lacinia nulla. Sed lacinia 

nulla, vitae imperdiet. Donec iaculis nulla eu metus vitaera edu viverra. 

Mauris viverra justo id auctor consequat. Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore

et dolore magna aliqua. 

2014 – 2015

Program includes:

Communication to participants
Enrollment coordination
Tracking trainee hours
Recruitment efforts 

Using these documents:

Solicitation Documents (00840)
Approved Training Plan (prior to NTP)
Training Reports from Vendor
Site Visits by CCO’s Wage Team (Random) 
Employee certifications
Evidence of registration or graduation 
from an approved training program



Contractor and Project Information
Expected number and type of 
trainees/graduates
Expected start date and duration of work 
Expected work/training hours by project (OJT)
Subcontractors' plans
Reasonable efforts to comply

 Contractor must document recruitment efforts
 Contact COA for a current list of approved training providers
 Log of applicants contacted 
 Log of training organizations contacted 
 Document outreach efforts made to all available training 

organizations (per current COA list) to satisfy the goals 
 Document recruitment efforts performed until goals are met or 

project is complete

Forms: 1 of 3 - Training Plan 



• Existing document used by Prevailing Wage 
program (contract section 00830)

• Employee Name, Contract Information
• CTP Information
• Wage Classification
• Current Pay Rate
• Signed by EMPLOYEE and EMPLOYER

Forms: 2 of 3 – Employee Certification



Forms: 3 of 3 – Periodic Training Report

• Contractor/Project Name

• Name of Employee

• Hours trained for the reporting period

• Training Program (Construction-Ready, 
OJT, Apprenticeship)

• Wage classification for work performed

• Contractor signature 



Thank you! Questions? 

Russell Kyle, Program Administrator
Russell.Kyle@austintexas.gov

Rick Wilson, Procurement Supervisor
Rick.Wilson@austintexas.gov

Cynthia Gonzales, Deputy Officer
Cynthia.Gonzales2@austintexas.gov

Rolando Fernandez, Jr., Officer
Rolando.Fernandez@austintexas.gov
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