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The Authority-State Statute 2254

Sec. 2254.003. Selection of Provider; Fees. 

(a) A governmental entity may not select a provider of professional 
services or a group or association of providers or award a contract for 
the services on the basis of competitive bids submitted for the 
contract or for the services, but shall make the selection and award:

(1) on the basis of demonstrated competence and qualifications to 
perform the services; and 

(2) for a fair and reasonable price.



The Authority-State Statute 2254 (cont.)

Sec. 2254.004. Contract for Professional Services of Architect, Engineer, 
or Surveyor. 

(a) In procuring architectural, engineering or land surveying services, a 
governmental entity shall:

(1) first select the most highly qualified provider of those services on the 
basis of demonstrated competence and qualifications; and 

(2) then attempt to negotiate with that provider a contract at a fair and 
reasonable price.



The Authority-State Statute 2254 (cont.)

(b) If a satisfactory contract cannot be negotiated with the most highly 
qualified provider, the entity shall:

(1) formally end negotiations with that provider; 
(2) select the next most highly qualified provider; and 
(3) attempt to negotiate a contract with that provider at a fair and 

reasonable price.



Hourly Rate Review Process

 Hourly rates will be negotiated with each Consultant and
Subconsultant on an annual basis. Approved rates will be used in
every fee proposals negotiated during that 12 month period.

 Once included in a fee proposal, hourly rates remain in effect
through completion of the agreed upon scope in that one
proposal.

 Fee proposals for added scope will use the then current approved
hourly rates.



Rate Review Process Overview
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Types of Rate Reviews

 New Rates
• Prime firm notified after council award, or
• Subconsultant added to compliance plan

 Renewals
• Email letter sent out 45 days prior to annual rate 

expiration

 Additional Rates
• New Key Personnel added to contract; new 

positions added; etc.



Rates Forms

1. Key Personnel Rate Form
• Named Person (resumes required) – Principal, President, Partner, Owner, Director, etc.
• Uniquely Qualified Individuals (i.e. Nationally recognized expert)

2. Standard Title Rate Form
• Standard titles from CCO website or title used by firm if not listed (modified to our 

format)

3. Statement of Overhead Rate
• Details the allowable/disallowable overhead expensed per FAR 31

4. Certificate of Overhead Rate
• Signed document to certify correct overhead percentage
• 3 options: FAR Audited/TXDOT Approved w/Letter; Self-Certification; 90% default rate



Raw Rates for Key Personnel

 “Key Personnel” are those individuals evaluated in the Statement of
Qualifications (SOQ) and are named in each contract/assignment (i.e.
Project Principal, Project Manager and /or Project Professional [Engineer or
Architect]).

 When appropriate, uniquely qualified individuals are considered “Key 
Personnel”.
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Key Personnel Request for Hourly Rate Approval



Raw Rates for Standard Titles
 The City of Austin uses Standard Titles based on industry research 

and City data.
 All Non-key Personnel are listed by Standard Title and are not 

individually named in the contract.
 Consultant/Subconsultants must propose a raw hourly rate for each 

Standard Title utilized by their firm.  
 Staff must meet the minimum qualifications to bill at that title. 
 Consultant can request new Standard Title if a specific title is 

not available. 
 A copy of the current Loaded Hourly Rate Sheet is included in each 

approved proposal.



Example of CCO’s Standard Titles
Professional Engineer – State of Texas Professional Engineer (P.E.) License required.  Under general supervision 
and using moderate latitude for independent judgment, perform routine engineering work that includes: 
designing, planning, overseeing  work in support of construction, maintenance, alteration of structures, 
facilities,  processes, equipment, and systems.

• Professional Engineer I (4+)
P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 4+ years of engineering work experience acquired either 
before or after licensing as a P.E.

• Professional Engineer II (8+)
P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 8+ years of engineering work experience acquired either 
before or after licensing as a P.E.

• Professional Engineer III 
(10+)

P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 10+ years of engineering work experience acquired either 
before or after licensing as a P.E.

• Professional Engineer IV 
(15+)

P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 15+ years of engineering work experience acquired either 
before or after licensing as a P.E.

• Professional Engineer V 
(20+)

P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 20+ years of engineering work experience acquired either 
before or after licensing as a P.E.

• Professional Engineer VI 
(25+)

P.E. License required. Graduation from an accredited four-year college or university with major 
course work in engineering, plus 25+ years of engineering work experience acquired either 
before or after licensing as a P.E.
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(non-Key) Request for Title and Hourly Rate Approval



Modifiers to Standard Titles

 Modifiers are used to give consideration for:
 Disciplines in the industry (Mechanical, Structural, Electrical, etc.)
 Additional Responsibilities (Project Manager)
 Certifications
 Specializations (REVIT, Tunneling, Etc.)



Market Research

Glass Door
Salary.com

Payscale
 Indeed
Bureau of Labor Statistics

City of Austin HR Website



Overhead Rate
CCO Requires Documentation to

Support the Consultant’s Overhead.
There are several ways that the
Consultant can satisfy this
requirement.
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Certificate of Overhead 
Rate Form

Note that you must attach documentation.



Composition of Profit

 Profit is based on degree of cost responsibility.
 All projects or assignments are Category 1 rates unless Category 2

can be justified.
 Category 2: Lump Sum proposal for over 2 years (Not hourly rate)



Pre-2016 Contracts

 Contracts executed prior to January 2016 (CLMP186) had an 
Attachment 3 with rates included for the life of the contract.

 Provision for an annual rate renewal within the contract upon request.

 Annual rate renewals do not apply to pre-2016 contracts with an 
Attachment 3. Contracts must be amended to update rates.

 “Opt-In” Amendment is the solution



Hourly Rate Review Process

 Hourly rates are negotiated for each Consultant and Subconsultant on 
an annual basis to be used for every contract or proposal.

 CCO will send out notice to Consultants approximately 45 days prior to 
firm’s annual hourly rate review date.

 For contracts awarded after January 2016, each proposal uses the 
THEN current loaded hourly rates. 

 Rates remain in effect through completion of proposal.
 Rates renewal are only required for Firms with current contracts. 



Questions?



Resources:

 Standard Titles can be found at: http://www.austintexas.gov/department/contract-
development-administration-division

Thank You!

http://www.austintexas.gov/department/contract-development-administration-division
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