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Hello, Welcome!

Connect with us

Like 
us!

Follow 
us!

Join 
us!
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M/WBE Compliance Plan & GFE

Jolene Cochran
Program Compliance Coordinator
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Objectives
• Provide a general overview of SMBR

• Review MBE/WBE Compliance Plan

• Review specific City of Austin GFE 

Requirements
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What is the MBE/WBE Program?

City’s MBE/WBE Procurement Program established in 1987

Establishes criteria for interested Bidders/Proposers to 

solicit participation of certified MBEs and WBEs to meet 

commitments throughout project completion

Establishes guidelines for the use of certified MBEs, WBEs, 

and DBEs on COA contracts & (ACDBE/DBE program 

governed by 49 CFR Part 26 & Part 23)



Small & Minority Business Resources
• Administer the Minority- and Women-Owned Business (MBE/WBE) Enterprise

Procurement Program; and
• Certifies businesses that meet eligibility criteria for the City’s M/WBE Program

and the Federal DBE/ACDBE Program.
• Provide development opportunities and resources for small businesses so that

they can have affirmative access to city procurement opportunities and show
productive growth.
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SMBR

Certification Compliance Resources



M/WBE
Compliance Plan
Review
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M/WBE 
Compliance

Firms are compliant by:
• Meeting Solicitation Goals 
• Meeting GFE Requirements
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CITY CODE 2-9A-20                     
COUNTING PARTICIPATION 
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City certified firms 
indicates that firms agree 
to the price and/or scope 
of work. 

List all firms (certified and 
non-certified) that will 
participate on the 
contract.

Only City of Austin certified 
MBE/WBE firms will be 
counted toward the goals.

Certified MBE/WBE firms 
may count their own 
participation, less any 
amount subcontracted.

A certification code of 
M/WBE or W/MBE may be 
counted towards the MBE 
or WBE goal, but not both.

Firms dually certified with 
MBE/WBE code must only 
be used to meet MBE or 
WBE goal but not both.

Use only the base bid amount 
or the proposal amount to 
calculate your MBE/WBE 
participation.



CITY CODE 2-9A-21
GOOD FAITH EFFORTS

• When bidder cannot meet the established goals, the 
firm shall provide documentation of good faith efforts.

• Notify all certified firms on the availability list not less 
than 7 business days prior to bid closing date using two 
separate reasonable and verifiable methods; i.e. fax, e-
mail, mail or phone.

• Publish notice in local publication
• Seek service of minority and women organizations
• Select portions of work that will increase MBE/WBE 

opportunities
• Negotiate with MBE/WBE firms in good faith
• Documented justification for not meeting MBE/WBE 

goals (provide GFE documentation with submission)
• Contact SMBR for assistance
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MBE/WBE Compliance Plan
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Ensure the following:
Firm is certified by the 

City of Austin 

Firms are certified for 
specific commodity 

codes

Only list on the 
Compliance Plan scopes 

of work for which the sub 
will perform on this 

contract.

Certified Prime firms 
may count their own 

participation 

Every level of 
subcontractor 

participation may be 
counted toward the goals 

Dually certified firms can 
be counted as either 
MBE or WBE but not 

both

Provide Dollar Values 
and or Percentages

Complete the Good Faith 
Effort Checklist & Submit 

GFE



Section 1: 
MBE/WBE Goals
Goals have been assigned to this 
solicitation

• African American
2.47%

• Hispanic
4.29%

• Asian/Native American
1.77%

• WBE
3.91%

• Section I of the compliance plan 
is autogenerated with the 
information specific to this 
solicitation
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Section 2: 
Bidder Company Information
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• All company information should match 
the information on Vendor Profile

• Company Name, Address and 
Vendor Code

• Contact person is who we can 
speak to in regards to 
compliance plan

• Indicate how Prime’s certification status 
as registered/certified by COA

• Reminder: All firms MUST be registered
with the COA to perform on a COA 
project; certification is a separate 
designation/process



Section 3: Compliance Plan 
Summary
• This section is a summary of Subcontractor 

participation in this Bid. Therefore, if there 
are any inconsistencies between Sections 
4-7 and section 3, the calculations 
contained in Sections 4-7 will prevail.

• Percentages should total 100%

• If the Bidder indicates that they did not 
meet the goals with certified MBE/WBE 
firms, then the Bidder shall submit 
documentation detailing their Good Faith 
Efforts (GFE) to meet the goals.

• Use Base Bid Amount to calculate 
Subcontractors’ percentages, if applicable.
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Section 4: 
Disclosure of Certified Subs
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• All company information should match the 
information on Vendor Profile

• Company Name, Address and 
Vendor Code

• Contact person is who we can 
speak to in regards to compliance 
plan

• Only indicate the codes the 
subcontractor agrees to perform. 
Do  not  list all  scopes listed on 
their vendor profile.

• Note: Dually certified firms may only count 
towards either the MBE goal OR the WBE 
goal, not both.



Section 5: 
Disclosure of Non-Certified Subs
• All company information should 

match the information on Vendor 
Profile

• Company Name, Address and 
Vendor Code

• Contact person is who we can 
speak to in regards to 
compliance plan

• Only indicate the codes the 
subcontractor agrees to 
perform. Do  not  list all  
scopes listed on their vendor 
profile.
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Section 6: 
Disclosure of 2nd Tier Subs

• List any Subcontractors that will be 2nd tier 
to your 1st tier Subcontractors.

• NOTE: Certified 2nd tier subs can count 
towards meeting the goals.

• All company information should match 
the information on Vendor Profile

• Company Name, Address and 
Vendor Code

• Contact person is who we can speak 
to in regards to compliance plan

• Only indicate the codes the 
subcontractor agrees to perform. Do 
not  list all scopes listed on their 
vendor profile. 

• Note: Dually certified firms may only 
count towards either the MBE goal 
OR the WBE goal, not both.
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Section 7: 
Disclosure of Primary and Alternate Trucking Subs

• All company information should match 
the information on Vendor Profile

• Company Name, Address and 
Vendor Code

• Contact person is who we can 
speak to in regards to compliance 
plan

• Only indicate the codes the 
subcontractor agrees to perform. 
Do not  list all scopes listed on 
their vendor profile. 

• Note: Dually certified firms may 
only count towards either the MBE 
goal OR the WBE goal, not both.

• You may list haulers in Section 7 and the 
corresponding section 4-6 to ensure 
proper counting of participation
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Section 8: Good Faith Efforts Check List

• Is each stated project goal of 
the solicitation met?

• If “Yes”, GFE requirements 
are satisfied

• If “No”, perform GFE as 
indicated in the Section 8 
Checklist.
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Meeting GFE Requirements
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Notify Certified Firms using 
two separate verifiable 

methods seven business 
days prior to bid date (fax, 
e-mail, mail or phone call)

Notices should contain 
project requirements, 

addenda, contact 
information and due dates 

for responding

Follow up with interested 
MBE/WBE firms

Negotiate in good faith with 
interested MBEs and WBEs

Publish notice in a local 
publication (i.e. newspaper, 

trade association 
publication, or 

social/electronic media



Meeting 
GFE 
Requirements
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Seek services of trade associations 
and other minority and women 
community organizations

Seek

Contact SMBR for assistance

Select portions of work that will 
increase MBE/WBE opportunities

Contact

Select



Additional 
GFE
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Document Assistance 
to MBE/WBE firms with:

Bonding, lines of credit, 
and insurance

Obtaining necessary 
equipment, supplies, 
materials, or related 
services



GFE 
Verification 
Form
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GFE 
Verification 
Form
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Reminders/Tips
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Review solicitation 
documents for project 
goals

Verify MBE/WBE 
certifications

Use the availability list 
and contact SMBR if 
additional scopes of 
work are identified

Attach good faith effort 
documentation if goals 
are not met

M/WBEs please respond 
to the GFE Survey



Compliance Team

SEND ALL COMPLIANCE REQUEST TO: SMBRComplianceDocuments@austintexas.gov

Jolene Cochran

(512) 974-7673

Keisha Gash

(512) 974-7256

Cassidy Villegan    
(512) 974-9113

Laura Moreno  
(512) 974-6668

Kenneth Kalu  
(512) 974-7621

Keisha 
Hardwick (512) 

974-7738

John Smith 

(512) 974-7758

Veronica 
Hawkins 

(512) 974-7639

Johnathan 
Williams 

(512) 974-1295

Amy Amaya  
(512) 974-7605

Tracy 
Burkhalter  

(512) 974-7699

Sherina 
Warstler

Vacant
Compliance 

Officer
(512) 974-7488
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