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Schedule
A\
| Date | StaffPresentations | StaffPresentationTime

e Street Reconstruction & Rehabilitation Program 20-25 Min
e Bridge Reconstruction & Rehabilitation Program

Current mobility bond spending status 40 Min
Local Mobility and Safety Programs:

e Vision Zero/Safety

e Bikeways

e Transit Enhancement

e Sidewalks

e Urban Trails

e Safe Routes to Schools

e Neighborhood Partnering Program

Named CIP projects: 20-25 Min

o Complete Streets
e ACTPlan

ATPW Prioritization



Today’s Agenda JA

Austin

Mobility Bond Status — Large Capital

ACT Plan and Complete Streets Program/Project overview

ATPW Project Scoring

ATPW Bond Funding Scenarios/Priorities




2016, 2018, and 2020 Large Capital highlights A

Austin

gy

KYLE CHAPMAN MOTORS.
e

2016 Mobility Bond 2018 Mobility Bond 2020 Mobility Bond
$720 Million $160 Million $460 Million
Regional, Corridors and Local Safety, Bridges and Capital Safety and Active
Mobility Renewal Transportation



2016 Bond
A

Austin
Large Capital

$101M Regional Mobility $87M 16% ($14M) FY’27 Funds committed for CAMPO grant
matches for West Rundberg and Lakeline
Blvd.

$482M Corridor $309M  36% ($173M) FY’27 iy pemsling Conmel e i an.
$50M in upcoming advertisement

$11M Substandard Streets $11M - COMPLETE

$7M Capital Renewal $7M <1% COMPLETE




2018 Bond
A

Austin
Large Capital
$66.5M Street Reconstruction $63.3M 5% ($3.2M) FY’26

$50M Bridges/Structures $13M 74% ($37M) FY’29 Redbud Trail Bridge




2020 Bond
A

Austin
Large Capital
ALLOCATION PROGRAM OBLIGATED PLANNED 90% SPEND NOTES
$53M Substandard $38M 30% ($15M) FY’29 * Ross Rd -in construction
Streets * Johnny Morris Rd - Design funding + potential

CAMPO grant match

* Longhorn Dam bridge — near completion

 Congress Ave — Const. Startin Jan 2026
Capital * Pleasant Valley Ext —To bid in Summer 2026
Barton Springs Rd Bridge — Design funding +
Grant match for construction

$102M $43M 58% ($59M) FY’27

Improvements




Large CIP Named Projects A\

ACT Plan Construction $80,000,000
6th Street - I-35 to Bowie Street
7th Street - 1-35 to Guadalupe Street

Austin

Complete Streets $319,800,000

Funding for design and construction of the Complete Streets program. This program aims
to enhance safety, multimodal access, and connectivity. Improvements will build on
completed Preliminary Engineering Reports.

Project Cost Estimate
Bradshaw Road - Slaughter Lane to River Plantation Drive $68,100,000
Brodie Lane - Slaughter Lane to FM 1626 $62,000,000
Nuckols Crossing Road North- South Pleasant Valley Road to Todd Lane/East
St. Elmo Road $49,000,000
Nuckols Crossing Road South - Bluff Springs Road to Ringsby Road/Salt Springs
Drive $42,600,000
Davis Lane - Brodie Lane to West Gate Boulevard and Leo Street to Menchaca
Road $33,000,000
East Rundberg Lane - Cameron Road to Ferguson Lane $20,500,000
Cooper Lane - Dittmar Road to Matthews Lane $16,000,000
Latta Drive/Brush Country - William Cannon to Tiffany Drive $11,400,000
Circle S Road - Eberhart Lane to Foremost Drive $9,700,000
Rutledge Spur - Lakeline Mall Drive to Ranch Road 620 $7.,500,000




ACT Plan - Background JA\

The ACT Plan is a Small Area Mobility Plan of the Austin Strategic Mobility Plan. Its goal s to create a cohesive and
adaptable transportation framework that addresses the unique mobility challenges of downtown Austin. It builds on

previous downtown planning efforts and integrates major infrastructure projects like 1-35 Capital Express Central and
Project Connect.

ity of Awsan

Council Meeting Backup: June 5, 2025 File ID: 25-0538

Austin Core
Transportation
Plan




ACT Plan- Recommendations JA

Priority Projects — 6t and 7t"Streets address challenges needed to support the re-design of I-35, increase mobility
options by providing dedicated space for bicycles and transit, and create great pedestrian environments. These
priorities are a significant investment towards achieving the ASMP 50/50 Mode Share Goal.
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ACT Plan- 6t Street Prlorlty

it s

* Important westbound
route connecting [-35 and
MoPac.

N E TR T

“ W
T iy

Historic/landmark
significance

Sixth Street Safety Plan
Pilot project — partnership
with Austin Police
Department and business
community is underway to
improve pedestrian
function and safety

11



ACT Plan: 6 Street Preliminary Engineering Report (PER)

A

* Study Area: 6th Street (I-35 to Congress Avenue). Austin

* Purpose: Identify transportation and mobility improvements to form the long-term vision for the street.

* Project Scope Elements: Full roadway reconstruction (ROW to ROW) including but not limited to roadway,
sidewalks, utility, trees, lighting, and traffic signal improvements.

* Schedule: Conclude PER by end of 2025; begin design in 2026; construction in 2027, pending 2026 Bond Election.




ACT Plan: 6t Street PER

 Based on preliminary estimates, we are anticipating
that $20M would fund approximately 3 blocks for
final design and construction.

* Additional funding/leverage opportunities under
exploration.




ACT Plan- 7t" Street Priority A

* Leveraging Opportunities Austin
o Texas Department of Transportation — [-35 CapEx project
o Street Impact Fee eligible
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ACT Plan: e |k
7th Street Preliminary 1l A
Engineering Report (PER)

Austin

Colorado St

* Purpose: Identify long-term needs in addition to the impending
TxDOT construction

Congress Ave

« TxDOT I-35 CapEx project will convert the direction of 7t
Street to two-way between [-35 and San Jacinto and
westbound only from San Jacinto to Guadalupe.

Brazos St

e e e g e ISl el s el e m—

San Jacinto Blva P X

* Project Scope Elements: 2026 bond project would leverage

I ]
I I
the TxDOT work to add funding for a complete street, adding: L L Ry ! |
»  Protected WB bicycle/micromobility facility R (i l
« Street trees and wide sidewalks : ]
* Transit-only lane between San Jacinto and Guadalupe to Red River St : 1
improve speed and reliability. | g, St
* Schedule: Sabine St If :
e Conclude PER Summer 2026 : ;
* Anticipate full design and construction completed by mid- & b - —&h— "t G
2033, pending 2026 Bond Election R PR~ S ~J— - S -
Figure 3.34 - Seventh Street project limits




Complete Streets A

Complete Street projects build upon existing preliminary engineering reports funded by previous Austin
mobility bonds

Project Cost Estimate
Bradshaw Road - Slaughter Lane to River Plantation Drive $68,100,000
Brodie Lane - Slaughter Lane to FM 1626 $62,000,000
Nuckols Crossing Road North- South Pleasant Valley Road to Todd Lane/East
St. Elmo Road $49,000,000
Nuckols Crossing Road South - Bluff Springs Road to Ringsby Road/Salt Springs
Drive $42,600,000
Davis Lane - Brodie Lane to West Gate Boulevard and Leo Streetto Menchaca
Road $33,000,000
East Rundberg Lane - Cameron Road to Ferguson Lane $20,500,000
Cooper Lane - Dittmar Road to Matthews Lane $16,000,000
Latta Drive/Brush Country - William Cannon to Tiffany Drive $11,400,000
Circle S Road - Eberhart Lane to Foremost Drive $9,700,000
Rutledge Spur - Lakeline Mall Drive to Ranch Road 620 $7,500,000




Complete Streets

Complete Streets ensure public streets safely, comfortably, and conveniently accommodate all users—
drivers, transit riders, cyclists, and pedestrians of all ages and abilities

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
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Complete Streets Project Locations
© J A

= s Austin

HBIA ]

Rutledge Spur / ¢

354

1]

y East Rundberg Ln
35

P pri
L300 \

. CircleSRoad | s

Latta Drive/ Cooper Lane

Brush Country \
{ 1\}
7

Davis Lane —— N

Nuckols Crossing
North and South

Brodie Lane ——»

(71)

Bradshaw Road




C rite ri a We ights Anchor Weight Ratio | Points
Equity 2.00| 19%| 19.05 A
Equity Analysis Zones 1.00 50% 9.52
Title VI Transit Routes 1.00 | 50% 9.52 Austin
Affordability 2.00 19% 19.05
Bike Facility Improvement 1.00 25% 4.76
Existing Transit Service 1.00 25% 4.76
Gate keeper Criteria: Sidewalk/Crossing Priority 1.00 25% 4.76
e Can an asset be delivered in 6 — _qmwm Concept 1.00 1 25% 4.76
Sustainability & Resilience 2.00 19% 19.05
years? Sidewalk/Crossing Priority 1.00 | 20% 3.81
* Project Readiness Transit Priority Network 1.00 20% 3.81
° Timing of construction related to Bike Facility Improvement 1.00 20% 3.81
= el ele mreieene (e I- Street Level 1.00 20% 3.81
SEAEKT e ] Proj -8 Green Infrastructure 1.00 | 20% 3.81
35 CapkEx, Project Connect) Proactive Prevention 2.00 19%| 19.05
Vision Zero ranking list 1.00 33% 6.35
High Injury Network 1.00 33% 6.35
Safe Routes to School 1.00 33% 6.35
Community Trust & Relationships 2.00 19% 19.05
Surrounding Land Use Density 1.00 50% 9.52
Public Participation 1.00 50% 9.52
Innovation 0.50 5% 4.76
Smart Technology (ITS) 1.00 33% 1.59
Project Readiness 1.00 33% 1.59
Project Leverage 1.00 33% 1.59
Total Points = 100




Citywide Strategic Anchor Scores:
Complete Streets/ACT Plan

Latta Drive/

6th Street| 7th Street Bradshaw Road |Brodie Lane | Circle SRd |CooperLane Davis Lane Brush Country | Nuckols Crossing Rd N | Muckols Crossing Rd S |E Rundberg Ln| Rutledge Spur
(I-35 (I-35 (Slaughter Ln (Slaughter Ln | Eberhart Lane | (Dittmar Rd (Brodie Ln to [(William Cannon | (South Pleasant Valley Rd [Bluff Springs Rd [Cameron Rd | (Lakeline Mall Drive
to to to to to to West Gate Blvd and to to to to to
Anchor Bowie 5t) |Guadalupe 5t) |River Plantation Dr) [ FM 1626) |Foremost Drive | Matthews Ln) | Leo St to Menchaca Rd) Tiffany Dr) Todd Ln/E St. Elmo Rd) [ Ringsby Rd/Salt Springs Dr) [ Ferguscn Ln) Ranch Road 620)
Total Score 73 52 54 58 55 59 54 65 74
Equity 11 10 4 4 5] 5 [ 4 9 16 6
Equity Analysis Zones 1.6 0.7 4.1 4.1 5.5 5.4 6.3 3.9 9.4 6.9 5.6 2.8
Title VI Transit Routes 5.5 s o0 o0 00 00 00 00 00 95
Affordability 16 14 9 i 8 8 8 12 11 11 8 10
Bike Facility Improvement 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8 4.8
Existing Transit Service 3.2 32 o0 00 00 00 00 22 oo 14
Sidewalk/Crossing Priority 2.3 3.4 2.4 2.4 2.3 2.9 3.3 3.2 2.7 2.4 2.8 2.7
Growth Concept| a8 2.4 24 00 00 00 00 2.4 2.4 24. 00 2.4
Sustainability & Resilience 17 17 16 12 12 12 12 12 12 16 13 12
Sidewalk/Crossing Priority 2.6 2.7 1.9 1.9 2.6 2.3 2.6 2.6 3.0 1.9 2.2 2.2
Transit Priority Network 3.8 3.8 3.8 3.8
Bike Facility Improvement 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8
Street Level 2.9 2.9 2.9 2.9 1.9 1.9 1.9 1.9 1.9 2.9 2.9 1.5
Green Infrastructure 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8
Proactive Prevention 9 9 4 10 13 11 12 [ 13 11 [ 5

Vision Zero ranking list
High Injury Network
Safe Routes to School
Community Trust & Relationships
Surrounding Land Use Density
Public Participation

6.3
A

4.1

4.1

6.2

4.6

5.7

Innovation
Smart Technology (ITS) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Project Readiness 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6
Project Leverage | 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8

- Relative higher score
D Relative medium sco
- Relative lower score

re



Citywide Strategic Anchor Scores:
ACT Plan/Complete Streets

A

Austin
Nuckols Nuckols
Davis Lane | Latta Drive/| Crossing Rd |Crossing Rd Rutledge
7th Bradshaw (Brodie Ln Brush North South E Spur
6th Street Road Brodie | CircleS | Cooper to Country [(South Pleasant |(Bluff Springs| Rundberg | (Lakeline
Street (I-35 (Slaughter Lane Rd Lane West Gate (William Valley to Ln Mall Drive
(1-35 to to (Slaughter | (Eberhart | (Dittmar | Blvd and Cannon to Ringsby (Cameron to
to Guadalu River to to to Leo Stto to Todd Ln/E 5t. Rd/Salt to Ranch Road
Anchor Bowie) pe) Plantation) | FM 1626) |Foremost)|Matthews)|Menchaca )| Tiffany Dr) Elmo) Springs) Ferguson } 620)
Total Score 76 73 52 54 58 55 59 54 65 74 50 49
Equity 11 10 4 4 6 5 6 4 9 16 6 3
Affordability 16 14 9 7 8 8 8 12 11 11 8 10
Sustainability &
Resilience 17 17 16 12 12 12 12 12 12 16 13 12
Proactive Prevention 9 9 4 10 13 11 12 6 13 11 6 5
Community Trust &
Relationships 19 19 13 15 15 15 15 15 15 15 13 15
Innovation 4 4 4 4 4 4 4 4 4 4 4 4

D Relative higher score
D Relative medium score
D Relative lower score



AT PW BO n d Package A (6-Year Needs Assessment) $960,000,000 Deliverables

Bridge Rehab & Recon Program 61,200,000

o EXAMPLE: Replace Barton Springs Rd Bridge $12,000,000

F u n d I n g EXAMPLE: Rehabilitate West William Cannon Drive 8,000,000

Bridge (East End)

S c e n a ri o S : Street Rehab Program 194,000,000 Reh ﬁ.tlilitﬁ‘tE u:ur.recur.nstruct 1 ?q lane rr.li_les,with afocus on arterial streets.This'f inuestm entwillincrease
arterial streets in “fair or better” condition from 56% today to 71% by 2033. Projects will be evaluated for

opportunities to implement Complete Streets local mobility and safety improvements.

ACT Plan %£80,000,000 Deszign and construct local mobility improvements on 6th Street from Congress Ave to 1-35and 7th Street

Pa c ka ge A from Guadalupe to 1-35to be determined based on current preliminary engineering reports.

ACT Plan 6th Street - 1-35to Congress Avenue

( F U l.l. 6'Ye a r ACT Plan 7th Street - |-35to Guadalupe Street

N e e d S Complete Streets Program $319,800,000 Funding fordesign and construction of the Complete Streets program. Improvements will build on
Preliminary Engineering Reports that have already been completed. This programs aims to enhance safety,
multimodal access, and connectivity.

Assessment)

Local Mobility/ Safety Programs 305,000,000

Sidewalks $80,000,000 Construct &0+ miles of new sidewalk at high and very-high priority locations, rehabilitate existing sidewalks,
and integrate street trees in targeted segments.

Urban Trails $80,000,000 Design and construct 10+ miles of urban trails at select, high-priority locations.

Bikeways $40,000,000 Design and construct up to 60 miles of bike lanes at full build quality as well as protected intersections,
enhanced multimodal bus stops, and neighborhood bikeways.

Safe Routes to School £20,000,000 Address an estimated 150 barriers around schools, including PHEs, curb extensions, and crossing islands.

Transit Enhancement $19,000,000 Design and construct up to 14 high-priority projects that support bus operations and enhance access for all
transit riders.

Meighborhood Partnering Program %1,000,000 Design and install 5-10 small/medium-scale community projects on city land or right-of-way including
sidewalks & bikelanes to landscaping & community gardens, art installations and more.

Vision Zero/Safety $65,000,000 Since 2016, Vision Zero project locations have seen a 38% reduction ininjury and fatal crashes, with signal

timing modifications contributing to a 75% decrease in left-turn crashes.

An additional investment in theVision Zero program will advance ongoing design and construction efforts,
building on its success through the following initiatives:

*Corridor Safety projects

*Intersection Safety projects

*Pedestrian Crossing improvements

*Speed Management projects
_ = System Safety treatments




ATPW Bond B ™ S

Bridge Rehab & Recon Prugrﬂm 420,000,000
° EXAMPLE: Replace Barton Springs £12,000,000
Fundlng Rd Bridge
o EXAMPLE: Rehabilitate West $8,000,000
Sce n a rl OS o William Cannon Drive Bridge (East
°
End)
Street Rehab Program $96,000,000 Rehabilitate or reconstruct 85 lane miles, with a focus on arterial streets. This investment will

increase arterial streets in “fair or better” condition from 56% today to 63% by 2033. Projects will
be evaluated for opportunities to implement Complete Streets local mobility and safety

PaCka ge B improvements.

ACT Plan 420,000,000 Design and construct local mobility improve ments on 6th Street from Congress Ave to |-35 to be
determined based on cost estimates being developed from current preliminary engineering report.

Local Mobility/Safety Programs $248,000,000

Sidewalks £60,000,000 |Construct B0+ miles of new sidewalk at high and very-high pricrity locations, rehabilitate existing
sidewalks, and integrate street trees in targeted segments.

Vision £ero/Safety/Signals £60,000,000 |Since 2016, Vision Zero project locations have seen a 38% reduction in injury and fatal crashes,
with signal timing modifications contributing to a 759% decrease in left-turn crashes.

An additional investment in the Vision Zero program will advance ongoing design and construction
efforts, building on its success through the following initiatives:

sCorridor Safety projects

sIntersection Safety projects

sPedestrian Crossing improvements

+Speed Management projects

+System Safety treatments

Urban Trails £62,000,000 |Design and construct 8+ miles of urban trails at select, high-priority locations.

Bikeways £230,000,000 |Design and construct up to 45 miles of bike lanes at full build quality as well as protected
intersections, enhanced multimodal bus stops, and neighborhood bikeways.

Safe Routes to School £20,000,000 |Address an estimated 150 barriers around schools, including PHBs, curb extensions, and crossing
islands.

Transit Enhancement £15,000,000 |Design and construct up to 11 high-priority projects that support bus operations and enhance

access for all transit riders.

Meighborhood Partnering Program $1.000,000 |Design and install 5-10 smalli/medium-scale community projects on city land or right-of-way

_ including sidewalks & bike lanes to landscaping & community gardens, art installations and more. I




ATPW Bond

Bridge Rehab & Recon ngrﬂm $20,000,000
° EXAMPLE: Replace Barton Springs $12,000,000
Fund|ng Rd Bridge
EXAMPLE: Rehabilitate West £8,000,000
Sce n a ri OS ° William Cannon Drive Bridge (East
® End)
Street Rehab Program $96,000,000 Rehabilitate or reconstruct 85 lane miles, with a focus on arterial streets. This investment will

increase arterial streets in “fair or better” condition from 56% today to G3% by 2033. Projects will
be evaluated for opportunities to implement Complete Streets local mobility and safety

Packa ge C improvements.

ACT Plan $20,000,000 Design and construct local moebility improvements on 6th Street from Congress Avenue to |-35
to be determined based on cost estimates being developed from current preliminary engineering
report.

Local Mobility/Safety Programs $125,000,000

Sidewalks £33,000,000 |Construct 30+ miles of new sidewalks at high and very-high priority locations, rehabilitate existing

sidewalks, and integrate street trees in targeted segments.

Vision Zero/Safety/Signals £30,000,000 (Since 2016, Vision Zero project locations have seen a 38% reduction in injury and fatal crashes,
with signal timing modifications contributing to a 79% decrease in left-turn crashes.An additional
investment in the Vision Zero program will advance ongoing design and construction efforts,
building on its success through the following initiatives:

+Corridor Safety projects

s|ntersection Safety projects

+Pedestrian Crossing improvements

+Speed Management projects

+System Safety treatments

Urban Trails Program £30,000,000 |Design and construct 4+ miles of urban trails at select, high-priority locations.

Bikeways $15.000,000 |Design and construct up to 22 miles of bike lanes at full build quality as well as protected
intersections, enhanced multimodal bus stops, and neighborhood bikeways.

Safe Routes to School $10.000,000 |Address an estimated 75 barriers around schools, including PHBs, curb extensions, and crossing
izlands.
Transit Enhancement $6,000,000 |Design and construct up to 4 high-priority projects that support bus operations and enhance

access for all transit riders.

Meighborhood Partnering Program £1,000,000 |Design and install 5-10 small/medium-scale community projects on city land or right-of-way
including sidewalks & bike lanes to landscaping & community gardens, art installations and more.




ATPW Bond Funding Scenarios: y
Package D A

Austin

Package D $169,000,000 Deliverable
Bridge Rehab & Recon Program $20,000,000
) E-KAMF'LE: Feplace Barton Springs 512,000,000
EXAMPLE: Rehabilitate West %8,000,000
William Cannon Drive Bridge (East
End)
Street Rehab Program $96,000,000 Rehabilitate or reconstruct 85 lane miles, with a focus on arterial streets. This investment will

increase arterial streets in “fair or better” condition from 56% today to 63% by 2033. Projects will
be evaluated for opportunities to implement Complete Streets local mobility and safety

improve ments.

ACT Plan $20,000,000 De=ign and construct local mobility improvements on 6th Street from Congress Avenue to 1-35
to be determined based on cost estimates being developed from current preliminary engineering
report.

Local Mobility/Safety Programs $33,000,000

Sidewalks 533,000,000 [Construct 30+ miles of new sidewalks at high and very-high pricrity locations, rehabilitate existing

sidewalks, and integrate street trees in targeted segments.




A

Austin

Discussion — Question/Answer
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