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44 139,670 714 99

EMS Stations Annual Calls Authorized Sworn Employees Authorized Civilian Staff
Strategically located throughout Emergency responses Paramedics and EMTs serving our Supporting essential
Austin and Travis County In 2024 serving our community administrative and logistics

functions



TRUST & INTEGRITY

The belief and confidence in the
strong ethical or moral principles
of a person

ADAPTABILITY & RESILIENCE

The ability to adjust and recover
from difficult experiences and
setbacks

INNOVATION

Increasing knowledge and
transforming existing processes
and business models to better
serve changing needs and
expectations

SERVICE
Taking action to create value for
someone else

RESPECT & EMPATHY

A positive feeling or action
shown towards someone, and
having the skill to understand
their experiences
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ADAPTIVE
INNOVATIVE
SOLUTION-ORIENTED

COLLABORATIVE
SERVICE-ORIENTED
COMMUNITY FOCUSED

THRIVING
EMPOWERED
RESILIENT WORKFORCE
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Leverage resources to be an
adaptive, innovative, and
solution-oriented public safety
department

Provide collaborative,
service-oriented, and
comprehensive care to the
community

Attract, develop, and retain
a thriving, empowered, and
resilient workforce

Pursue new procedures, innovative
technology, and other system-wide
improvements to advance patient care
solutions and improve service outcomes

Develop comprehensive financial
strategies to maintain the necessary
resources to operate a reliable and
trustworthy emergency medical service

Provide increasingly effective and
comprehensive prevention and care
in our communities through public
outreach and education programs

Improve patient outcomes by providing
the right resource to the right patient at
the right time focusing on equity

Become the employer of choice by
developing innovative recruiting
and retention strategies and training
initiatives

Optimize the quality of life for our
workforce by empowering them

with effective tools, programs, and
opportunities to increase resilience at
home and at work
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Guiding Principles that
will prepare Austin Travis
County EMS for the

Future

(. Equity
eInnovation
*Sustainability/Resiliency
* Affordability
*Proactive Prevention

e Community Trust and
Relationships

*Trust and Integrity

* Adaptability and
Resilience

eInnovation

*Service

*Respect and Empathy

Citywide
Guiding Strategic
Principles Plan

Anchors

ATCEMS Master
Strategic Plans & City
Plan Councill

Initiatives

» Wildfire Protection Plan )
¢ Austin Strategic Mobility

*Climate Protection Plan

Plan

*Imagine Austin Master
Plan

*Downtown Austin Master
Plan

* AUS 2040 Master Plan
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330,

COVERING AUSTIN & TRAVIS COUNTY
SERVING A DAILY POPULATION 1

44 STATIONS
COVERING OVER 1




Medic 14
(7200 Berkman)

Facllities Investment

Expand EMS Station #14 to meet
community service needs. The
project includes renovation of crew
quarters and expansion of the
vehicle bays to accommodate a
second Ambulance as well as larger
specialty vehicles such as a Mass
Casualty Response Vehicle.

M14 currently has UHU of 45.81

Estimated Cost
$20,000,000




The project upgrades key facilities to
improve functionality and crew comfort. The
De man d 1 station is located on City Building Services
Department property and currently co-
located with APD SWAT. Expansion will

Facilities Investment support deployment of specialized units such
as DTAC and CASTMed.

This station has one of the highest unit hour
vtilization rates of 58.65.

Estimated Cost
5 $21,000,000




Demand 2
(Downtown Austin)

Facilities Investment

Acquire land, design, and construct
a hew ATCEMS station in Downtown
Austin. The project includes
purchase of all necessary
equipment, and the ambulance
heeded for the new station.

Current adjacent UHU of 54.4 and
52.9 .
Estimated Cost

$18,000,000
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Demand ¢
(West Campus Areaq)

Facilifies Investment

Acquire land, design, and construct
a new joint ATCEMS and AFD station
in the West Campus area. The project
includes purchase of all required
equipment and the Purchase of the
ambulance.

Current adjacent UHU of 52.4 and
48.5

Estimated Cost
$28,000,000




OAsst. Chief Stephen White
OStephen.White@Austintexas.gov

Questions?
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