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Stormwater Working Group of the 
Bond Election Advisory Task Force

Facility for Operations
November 14, 2025

Janae Spence, Assistant Director
Kelly Gagnon, Principal Planner
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Presentation Overview

1. Featured Program Needs:

• Facility for Operations

2. Q&A

3. Future presentation topics
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Department Program/Project Name

Watershed 
Protection

Strategic Plan Identified Drainage & 
Stormwater Infrastructure Projects

Watershed 
Protection Stormwater Resilience Program

Watershed 
Protection

Small Scale Stormwater & Drainage Asset 
Management Opportunities

Watershed 
Protection

Stormwater & Drainage Partnership 
Opportunities

Watershed 
Protection Facility for Operations

2026 Bond Stormwater 
Program Needs
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Austin Watershed 
Protection (AWP): 
Our Mission

To protect the lives, property, 
and environment of our 
community by reducing the 
impacts of flooding, erosion, 
and water pollution.
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Austin Watershed 
Protection (AWP): 
Our Vision
We aspire to an equitable, resilient 
Austin for current and future 
generations, where our natural and 
built environments work in harmony 
to ensure our community feels safe 
when it rains and our waterways are 
healthy.
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AWP: Solution Examples
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Structural Improvements
• Low-water crossing upgrades
• Detention and retention ponds
• Channel restoration/stabilization
• Storm drain improvements 
• Diversion

Non-Structural Improvements
• Structure elevating / Flood proofing
• Flood buyouts
• Land preservation
• Road closures 
• Stream and floodplain restoration

Low-Water Crossing Upgrade Stream Restoration/ Stabilization Project Flood Risk Reduction Buyouts
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AWP: Maintaining our critical assets
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Pipeline Construction & Rehabilitation Inlet Inspection/Cleaning

Open Waterways MaintenanceErosion Repair & Stabilization

Public Ponds 
Maintenance

Lady Bird Lake Cleanup
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AWP: Maintaining our critical assets
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Emergency diversion after water line break

Operational Facility Needs
• Staff

• Equipment / Vehicles

• Database infrastructure

• Material storage

• Locker rooms

• Bathrooms

• Parking
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Facility for Operations
$30M need for FY27-32
• Funding for site acquisition, 

construction, and/or improvements

• Adds needed capacity for AWP 
operations staff use and storage of 
equipment and materials for the 
delivery of critical projects and 
programs

• Could be coordinated with other 
department facility needs
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Rain to River
• Small projects

• Proactive asset management

• Enhanced response

• Emergency operations

• Internal equity and safety for 
operations staff
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www.raintoriveratx.com 

http://www.raintoriveratx.com/
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BEATF Stormwater Working 
Group Presentation Topics
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Date Presentations

Sep 12
Small Scale Stormwater & Drainage Asset 
Management Opportunities and 
Partnerships

Oct 17
Strategic Plan Identified Drainage & 
Stormwater Infrastructure Projects and 
Stormwater Resilience Program

Nov 14 Stormwater Operations Facility

Up
Next 2018 Stormwater Bond Projects 
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Questions?
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Janae.Spence@austintexas.gov
Kelly.Gagnon@austintexas.gov
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