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ATPW Briefings
A\
__ Date | StaffPresentations | StaffPresentationTime _

e Street Reconstruction & Rehabilitation Program 20-25 Min
e Bridge Reconstruction & Rehabilitation Program
Current mobility bond spending status 40 Min

Local Mobility and Safety Programs:

e Vision Zero/Safety

e Bikeways

e Transit Enhancement

e Sidewalks

e Urban Trails

e Safe Routes to Schools

e Neighborhood Partnering Program

Named CIP projects: 20-25 Min

o Complete Streets
e ACTPlan

ATPW Prioritization




Today's Agenda
y g A

Austin

* Current Mobility Bond Spending Status

* Local Mobility and Safety Programs
* Vision Zero
* Bikeways
* Transit Enhancement
* Sidewalks
* Urban Trails
 Safe Routes to School

* Neighborhood Partnering Program




ATPW Network
JA\

)Y( 8,000 lane miles of streets Austin
% 2,800+ miles of sidewalks

30 250+ miles of bike lanes

l 1,300 alleys

== 1200+ bridges and structures

! 1,056 traffic signals, 101 pedestrian hybrid
beacons, 671 CCTV cameras

@) 200,000+ traffic signs

<§ 6,500 crosswalk markings, 862 miles of roadway
markings, 41,600 specialty markings

@ 60+ miles of urban trails

200+ crossing guards around area schools

and more!




2016, 2018, and 2020 Local
Mobility and Safety Programs

Austin

2016 Mobility Bond 2018 Mobility Bond 2020 Mobility Bond
$720 Million $160 Million $460 Million
Regional, Corridors and Local Safety, Bridges and Capital Safety and Active
Mobility Renewal Transportation



Programs and Projects A

The City’s transportation system requires both broad, citywide improvements in programs and Austin
major investments in key projects.

Programmatic Approach Named Project Approach

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

* Flexible  Targeted
Allows funding to be distributed across Focus on specific high-priority corridors or
many smaller locations (e.g., sidewalks, intersectionsthat typically have clearly
bikeways). Provides ability to fill network defined limits, scope, and outcomes
gaps and connect existing infrastructure

| '« High investment
.« Funding Opportunities | | Projects require substantial, long-term i

Allows pursuit of grant funds at a rapid pace planning, and major design and
construction
* Scalable
Enable the city to respond to emerging
needs, safety priorities, and community

input over time

* Transformational
Deliver large-scale improvements with
measurable outcomes




2016 Bond
A

Local Mobility and Safety Austin
$15M Safety/Vision Zero $14.9M COMPLETE
$20M Bikeways $20M - COMPLETE
$37.5M Sidewalks $37.5M - COMPLETE
$26M Urban Trails $26M - COMPLETE
$27.5M Safe Routes $27.5M - COMPLETE
Large Capital
ALLOCATION PROGRAM OBLIGATED PLANNED 90% SPEND NOTES
$101M Regional Mobility $87M 16% ($14M) FY’27 Funds committed for CAMPO grant
matches for West Rundberg and Lakeline
Blvd.
$482M Corridor $309M  36% ($173M) FY’27 el penelng Coumell arvele .k
$50M in upcoming advertisement
$11M Substandard Streets $11M - COMPLETE
$7M Capital Renewal $7M <1% COMPLETE



2018 Bond
A

Local Mobility and Safety Austin

ALLOCATION PROGRAM OBLIGATED PLANNED 90% SPEND NOTES

$15M Safety/Vision Zero $13.9M 7% ($1.1M) FY’26 Match for Safe Streets grant
$4.5M Signals & Technology $4.5M - COMPLETE
$20M Sidewalks $20M - COMPLETE
$3M Urban Trails $2M 33% ($1M) FY’26 Funding for Bergstrom Spur West
$1M Neighborhood Partnering $1M - COMPLETE
Large Capital
ALLOCATION PROGRAM OBLIGATED PLANNED 90% SPEND NOTES
$66.5M Street Reconstruction $63.3M 5% ($3.2M) FY’26
$50M Bridges/Structures $13M 74% ($37M) FY’29 Redbud Trail Bridge



2020 Bond

Local Mobility and Safety A
$19M Local Transit $12M 38% ($7M) FY’26
$65M Safety/Vision Zero $43M 34% ($27M) FY’27 SS4A grant matches; leveraged
$35M in federal funding
$40M Bikeways $29M 27% ($11M) FY’27
$80M Sidewalks $73M 9% ($7M) FY’26
$80M Urban Trails $50M 37% ($30M) FY’27
$1M Neighborhood Partnering $486K 51% ($514K) FY’26
$20M Safe Routes to School $16M 19% ($4M) FY’26
Large Capital
ALLOCATION PROGRAM OBLIGATED PLANNED 90% NOTES
SPEND
$53M Substandard Streets $38M 30% ($15M) FY’29 Ross Rd, Johnny Morris Rd (design)
Longhorn Dam bridge, Congress
$102M Capital Improvements $43M 58% ($59M) FY’27 Ave., Pleasant Valley Extension,

Barton Springs Rd Bridge (design +
construction grant match)



2016, 2018, and 2020 Local Mobility & A
A\
Safety Programs Austin

Program Spend Rates for 2016, 2018, and 2020 Bonds

$100
$90

$80 e Sidewalks

$70  Urbans Trails
 Safe Routes to School

$60 m Other Funding . Bikeways
$5 " 2020 Bond * Vision Zero
$4 :ES:EEZ:Z  Transit Enhancement
$3 * Neighborhood
%2 — Partnering Program
" il

. N m_

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

o O o

Annual Spend Rate ($M)

o
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Local Mobility

& Safety Programs

A

Austin

In the last 10 years, the City of Austin,
often in partnership with other
agencies, has completed over 1,000
mobility projects citywide, delivering
safer crossings and intersections,
faster bus service, slower
neighborhood streets, more
comfortable bikeways, improved
sidewalks, urban trails connecting
people to nature, and renewed
roadways.



Recent Highlights

Purple Sage Elementary School McMeil Safety Lighting

12



2026 Bond Funding Request

~

.r Maintains funding levels from the 2020 Bond* ;

_____________ pee ton e 2o tenel.

Local Mobility/ Safety Programs

$305,000,000

Sidewalks

$80,000,000

Construct 80+ miles of new sidewalk at high and very-high priority locations, rehabilitate existing sidewalks,
and integrate streettrees in targeted segments.

UrbanTrails

$80,000,000

Design and construct 10+ miles of urban trails at select, high-priority locations.

Bikeways

$40,000,000

Design and construct up to 60 miles of bike lanes at full build quality as well as protected intersections,
enhanced multimodal bus stops, and neighborhood bikeways.

Safe Routes to School

$20,000,000

Address an estimated 150 barriers around schools, including PHBs, curb extensions, and crossing islands.

Transit Enhancement

$19,000,000

Design and construct up to 14 high-priority projects that support bus operations and enhance access for all
transitriders.

Neighborhood Partnering Program $1,000,000 Designand install 5-10 small/medium-scale community projects on city land or right-of-way including
sidewalks & bike lanes to landscaping & community gardens, art installations and more.
Vision Zero/Safety $65,000,000 Since 2016, Vision Zero project locations have seen a 38% reduction in injury and fatal crashes, with signal

timing modifications contributing to a 75% decrease in left-turn crashes.

An additional investment in the Vision Zero program will advance ongoing design and construction efforts,
building on its success through the following initiatives:

*Corridor Safety projects

*|ntersection Safety projects

*Pedestrian Crossing improvements

*Speed Management projects

*System Safety treatments

*2020 bond funding levels have not been adjusted for inflation




Identifying Capital Needs and Projects

Austin Strategic
Mobility Plan

City of Austin’

'U-r'b an o City of Augiin::ij |

- : Sidewalks,
Trall_s ‘ Crossmgs,

and Shared“ N

-(ity of Austin Public Works
Safe Routes to School

Cltymde

CiTy of Aus’rin

TRANSIT ENHANCEMENT
INFRASTRUCTURE REPORT

Transportation and Public Works

Septembes 2023

VISION ZERO
HIGH INJURY NETWORK

A

Austin

PROGRAMS:
SMALL CAPITAL
AND SPOT
IMPROVEMENTS



Local Mobility & Safety Programs: I
Project Prioritization Austin

ATPW data-driven prioritization processes weigh factors that reinforce the six Citywide Strategic Plan Anchors

Proactive

P Prevention Sustainable &

Resilient

4 Community Trust &
Relationships

#Innovation
)

Equity < ' ATPW Prioritization
Factors:

Equity
Access and Demand
Connectivity
Safety




Safety/Vision Zero Programs A

2026 Bond Request: $65,000,000 to
advance ongoing design and construction efforts
through the following initiatives:

e Corridor Safety projects

* Intersection Safety projects

* Pedestrian Crossing improvements

 Speed Management projects

e Systemic Safety treatments

Program Description:

Vision Zero is Austin’s goal to reduce the number
people seriously injured or killed by traffic
crashes to zero.

2016-2020 Bond Accomplishments:

* 38% reduction in serious injury and fatal
crashes

* 75% reduction in left-turn crashes

a e fen o : BtuffTSpring;ﬁﬁag.:jc_:otridor safety pfojec_:t



Safety/Vision Zero Programs - Vision Zero

Investing in Safety pd g N R | - Lane G -
Annual CraSh Cost* SaVIngS Vision Zero data shows that where we invest in g f I" X H/ - ~ E : I ' _= . gna?ei.c;.oop?ﬁ:j;?r:i

improving safety we are seeing fewer crashes,
injuries and fatalities. This translates to hundreds
of millions of dollars in savings to the Austin
community each year.

= %44M annual reduction in crash costs

* Major Intersections: $78

I m e _ 14657 Traffic Calming
ll : B MR o o7 4 + 86% reduction in serious injury
mitton Protected Intersections | i ATLES > = o eipaltlontd
' ¥ Z A { i = 78% reduction in number of vehicles

traveling 10+ miles per hour

over speed limit

+ $8M annual reduction in crash costs

= 42% reduction in serious injury
and fatal crashes
« $22M annual reduction in crash costs

» Traffic Calming: $8 million

Protected Left Turns at
Signals: $102 million

Crossing Islands: $17 million

*Includes costs related to medical
expenses, emergency services, property

damage, wage losses, legal services, and
more

Vision Zero Major

Intersection Projects
= 38% reduction in serious injury
and fatal crashes
« $78M annual reduction in crash costs

Traffic Signals
with Protected Left Turns

« 51% reduction in serious injury
and fatal crashes

= 75% reduction in Left Turn Across Path
crashes

« $102M annual reduction
in crash costs

See full results and methodology at

= 24% reduction in bicyclist-involved fatal
and serious injury crashes
+ $103M annual reduction in crash costs

W Protected Bike Lanes
n T + 27% reduction in gerious injury
™ and fatal crashes

= 27% reduction in serious injury
and fatal crashes
- $17M annual reduction in crash costs

4| Pedestrian Crossing Islands
o

Arterial Speed Limit

Reductions

+ 15% reduction in serious injury

and fatal crashes

» $59M annual reduction in crash costs

Photo Courtesy of NACTO

publicinput.com/visionzero10



Local Mobility Programs - Bikeways A\

2026 Bond Request: $40,000,000 to design and
construct up to 60 miles of bike lanes at full
build quality as well as protected intersections,
enhanced multimodal bus stops, and
neighborhood bikeways.

Program Description:
The Bicycle Program creates a safe, equitable,
and connected bicycle network for all residents.

2016 - 2020 Bond Accomplishments:

 Contributed to the expansion of the AAA
Bicycle Network from 122 to 354 miles

* 94 miles of protected bike lanes

* 7 miles of Neighborhood Bikeways

* 34 Protected intersections

« 70+ enhanced bus stops

Barton Springs Road at Bartori'Boulevard




Local Mobility Programs - Transit Enhancement A

2026 Bond Request: $19,000,000 Austin

to design and construct up to 14 high-priority
projects that include upgraded bus stops,
new pedestrian crossings near transit,
expanded transit signal priority, new bus

lanes and more.

Program Description:

The Transit Enhancement Program improves
mobility and expands access to opportunity
by upgrading City streets to support bus
operations and enhance access for all
transit riders.

2020 Bond Accomplishments:

* Over 70 bus stops constructed

* Over 60 transit access improvements
constructed

* 6 operations improvements completed,
including 1.6 miles of new bus lanes and
3 transit queue jump lanes




Local Mobility Programs - Urban Trails I

2026 Bond Request: $80,000,000 to design and
construct 10+ miles of urban trails at select, high-
priority locations.

Program Description:

The Urban Trails Program builds and maintains a
citywide network of multi-use trails for people of all ages
and abilities to use for both transportation and
recreation.

2016 - 2020 Bond Accomplishments: e '

* New urban trail segments/connectors At |
including Austin to Manor, Zilker Park, Violet Crown,
Mokan, Cesar Chavez, Red Line at Q2, Bergstrom
Spur at Vinson Dr

* 10 miles of trail are under construction or entering
construction in 2025

. + o, . . . . . = Tk o 1, e, e
15+ additional trail miles are in design S e S e e T



Local Mobility Programs - New Sidewalks A

2026 Bond Request: $80,000,000 to
construct 80+ miles of new sidewalk at
high and very-high priority locations,
rehabilitate existing sidewalks, and
integrate street trees in targeted
segments.

Program Description:

The Sidewalk Program enhances mobility
and safety by creating a complete,
accessible network that connects people
to transit, schools, parks, and other key
destinations.

2016-2020 Bond Accomplishments: !

* Improved sidewalk network
connectivity from 48% to 80%
complete in the last 10 years

* 150 miles of new and improved
sidewalks

3,000+ new curb ramps



Safety Programs - Safe Routes to School A

Austin

2026 Bond Request: $20,000,000 to
address an estimated 150 barriers around
schools, including PHBs, curb extensions, and
crossing islands.

Program Description:

The Safe Routes to School (SRTS) Program

reduces barriers that prevent students and
families from actively traveling to and from
school.

2016 and 2020 Bond Accomplishments:

 |dentified over 4,600 recommended
improvements within two miles of 137
elementary and middle schools

 Addressed 600+ barriers at 140 schools
citywide




Neighborhood Partnering Program

2026 Bond Request: $1,000,000 to design +
install 5 - 10 small/medium-scale community
projects on city land or right-of-way including
sidewalks & bike lanes to landscaping & community
gardens, art installations and more.

Program Description:

Provides community & neighborhood groups a
different type of opportunity to affect public
improvements. Groups propose their own ideas and
partner with the City through cost-sharing
contributions, volunteer hours, and or
maintenance.

2018 and 2020 Bond Accomplishments:
Projects to-date include missing sidewalks, shared-
use path, trails & trailheads, trail lighting, sport
court, exercise park, shade structure & other park
improvements, community garden, rain garden, art
& education installations, placemaking, “Little Free
Libraries”




Local Mobility & Safety Programs - Summary /A

Austin

= Local Mobility improvements rely upon a well-
maintained street and bridge network as its
foundation

* Proven success record in delivering low-cost, high
impact projects
= Comprehensive crash cost reduction

= Meaningful, direct impact on Austin’s climate
goals

= Track record of effectively leveraging bond dollars (
with federal funding :

= 2026 Bond request is consistent with successfully
implemented 2020 levels




A

Austin

Discussion — Question/Answer
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