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Agenda

• Bond Spending Capacity

• 2026 Bond Programs
• Recreation & Senior Center 

Improvements

• Building Renovation & 
Replacement

• Aquatics 



Capital Improvement Annual Spending

On a 6-year bond period, Austin Park & Recreation can spend over $300 million.
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$9.9 M
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$149 M
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APR Supplemental Technical Criteria & Scoring
For projects & programs not already prioritized in existing plans or studies

Percentage Technical Criteria Description​

30% Social Equity​ ​Population served, income of service area, people of color served, children served

25% Proactive Reinvestment​
​Site/building condition, safety, maintenance costs, reinvestment, facility usage, 

accessibility

20% Sustainability & Resilience​
​Green infrastructure, resilience networks, sustainable design, energy efficiency, 

water usage

15​% Leveraging Funds and Partnerships
Ability to utilize matching funds from alternative sources such as grants, donations, 

partners, historic preservation fund, other city departments, etc ​.

10% ​Strategic Direction ​Project aligns with existing city plans, APR Long Range Plan, APR vision plans, etc.

100% Total



Delores Duffie Recreation Center

Recreation & Senior Center 
Improvement Program
Funding for renovations, rehabilitations, and 
additions to existing senior and recreation centers 
and assets. Priorities and needs identified in the 
2024 Recreation and Senior Center Facility 
Assessment and Gap Analysis Report.

2018 Bond: $0M
• Previously part of the $21.5M Building 

Renovations Program

Rolling Needs List
• Estimated Need: $115.5M

2026 Bond Staff Recommendation: $55M
Minimum Bond Funding Scenario: $40M

Dottie Jordan Recreation Center

Givens Recreation Center

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/PARD_Facility_AssessmentReport_2412.pdf


Recreation and Senior Center Gap Analysis

Layer Weight

Black, Indigenous, People of Color (BIPOC) 15%

Age 18 or Below 10%

Health Outcomes 10%

Displacement Risk Areas 10%

Forecasted Population Growth 10%

Below 60% Median Family Income 10%

Existing Population Density 5%

Proximity to Imagine Austin Centers 5%

Proximity to Affordable Housing 5%

Proximity to Existing Recreation Centers 5%

Proximity to Existing Public Schools 5%

Individuals with Disabilities 5%

Urban Heat Island 5%

Mapped Results



Existing Facility Assessment & Prioritization

https://www.austintexas.gov/department/active-plans-parks-and-facilities#OtherPlansGuidingDocumentsStudiesReports



Recreation & Senior Center – Example Project
Gus Garcia Senior Center Wing

Estimate: $20 – 30M

Description: Building expansion at Gus 
Garcia Recreation Center to incorporate a 
Senior Center wing  based on a gap in 
service for seniors in North Austin as 
identified in the 2024 Recreation and 
Senior Center Gap Analysis report. 

Council District: 4

Project Webpage: 
www.austintexas.gov/GusGarciaSeniorWing

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/PARD_Facility_AssessmentReport_2412.pdf
http://www.austintexas.gov/GusGarciaSeniorWing


Recreation & Senior Center – Example Project
Doris Miller Auditorium Rehabilitation
Estimate: $18 – 22M (HPF eligible)

Description: The Doris Miller Auditorium is in need 
of major renovation and rehabilitation. Work 
includes structural reinforcement, full building 
system replacements (HVAC, electrical, plumbing), 
ADA improvements which include full restroom 
renovations, interior finish upgrades, auditorium  
improvements, life safety improvements, roof 
replacement, exterior rehabilitation, and site and 
drainage improvements. Improvements would 
support a building that could serve as a multi-use 
space and resilience hub.

Council District: 1

Project Webpage: coming soon



Recreation & Senior Center Program
Other High-Scoring Projects

• Lorraine “Grandma” Camacho Activity Center: $700k – 1.2M. 
Council District 3

• Rodolfo “Rudy” Mendez Recreation Center: $350 – 500k. 
Council District 3

• Alamo Recreation Center: $2 – 2.5M. Council District 1

Example Projects + High-Scoring Projects = $41 – 56.2M

Alamo Recreation CenterLorraine “Grandma” Camacho Activity Center Rodolfo “Rudy” Mendez Recreation 
Center



Questions?



Building Renovation & 
Replacement Program

*highly variable, but 30-yr average inflation rate for non-residential construction is: 4.7%

North Grounds Maintenance Facility

Central Maintenance Complex

Fiesta Gardens Maintenance Facility

Funding for renovation/rehabilitation or 
replacement of existing Parks and Recreation 
maintenance facilities and assets, including ADA 
and safety improvements.

Note: APR does not have dedicated asset 
renewal and replacement funding.

2018 Bond: $21.5M
• Projects Completed or In Progress: 46
• Approximately $31M in 2026 dollars*

Rolling Needs List
• Estimated Need: $223M

2026 Bond Staff Recommendation: $85M
Minimum Bond Funding Scenario: $75M



Building Renovation & Replacement – 
Example Project

Bolm District Park Central Maintenance 
Complex

Estimate: $55 – 85M total, $23.5M Oracle 
land swap contribution

Description: Replacement Central 
Maintenance Center complex at Bolm District 
Park to meet current needs. Current deal 
structure will not provide space for all 
employees nor operational needs to provide 
an adequate level of maintenance to the park 
system.

Council District: 3

Project Webpage: 
https://www.austintexas.gov/sites/default/files/
files/Parks/Planning_and_Development/CMCRe
port%2023_0201.pdf

Score in 
Program:

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/CMCReport%2023_0201.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/CMCReport%2023_0201.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/CMCReport%2023_0201.pdf


Building Renovation & Replacement – 
Example Project
North Grounds Maintenance 
Facility Improvements

Estimate: $4M – $6M

Description: Renovate and expand the 
existing maintenance facility for Grounds 
North maintenance at Decker Lake, Walter 
E. Long Metropolitan Park 

Council District: 1

Score in 
Program:



Building Renovation & Replacement
Other High-Scoring Projects

• Pan American Neighborhood Park 
Restroom Renovation: $400-$600k. Council 
District 3

• Systemwide ADA Facility Improvements: 
$5-7M. Council District: Multiple

• Rosewood Neighborhood Park Restroom 
Renovation: $500-700k. Council District 1

• Fiesta Gardens Phase 2: $7-10M. Council 
District 3

Gus Garcia Recreation Center Parking

Example Projects + High-Scoring Projects: $72 – 109M



Questions?



Aquatics Program

*highly variable, but 30-yr average inflation rate for non-residential construction is: 4.7%

Givens District Park Pool

Montopolis Pool

Colony Park Pool

Funding for major renovations or replacements 
of existing City pools.

Note: APR does not have dedicated asset 
renewal and replacement funding.

2018 Bond: $40M
• Projects Completed or In Progress: 7
• Approximately $58M in 2026 dollars*

Rolling Needs List
• Estimated Need: $195M

2026 Bond Staff Recommendation: $60M
Minimum Bond Funding Scenario: $40M



Aquatic Vision Plan

• 2018 Council approved guiding framework for 
public aquatic facility development which 
included extensive community engagement.

• 46 public aquatic facilities, average age is over 
50 years old

• Provided recommendations on the current, 
expanded or reduced aquatic facility system.

• Included needs assessments for existing 
aquatic facilities.

• Data used for bond prioritization

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/Austin_Aquatic_Master_Plan_Final_reduced_March_2018.pdf

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/Austin_Aquatic_Master_Plan_Final_reduced_March_2018.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/Austin_Aquatic_Master_Plan_Final_reduced_March_2018.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/Austin_Aquatic_Master_Plan_Final_reduced_March_2018.pdf


Aquatics – Example Project

Garrison Municipal Pool

Estimate: $20M – $24M

Description: Pool was beyond useful life in 
2018. Replace existing primary pool and 
replace wading pool with family activity 
pool. Replace pool deck and piping. 
Renovate bathhouse and provide family 
restrooms and an office. Expand parking, 
provide new utilities, driveway, 
stormwater improvements.

Council District: 5

Project Webpage: Coming soon

Score in 
Program:



Aquatics – Example Project

Big Stacy Neighborhood Pool

Estimate: $8M – $10M (HPF eligible)

Description: Upgrade existing pool, 
restore geothermal heating system. 
Replace pool deck and piping. Renovate 
historic bathhouse. Provide site 
improvements for ADA, parking, utilities, 
stormwater improvements.

Council District: 9

Project Webpage: Coming soon

Score in 
Program:



Aquatics 
Other High-Scoring Projects

• Civitan Neighborhood: Replacement as 
Splash pad ($3-4M) or Full Pool 
Replacement ($8-10M). Council District 3

• Kennemer Neighborhood Pool 
replacement: $7-10M. Council District 4

• Martin Neighborhood Pool: $9-12M. 
Council District 3

Example Projects + High-Scoring Projects = $47 – $66M

2026 Bond Staff Recommendation: $60M
Minimum Bond Funding Scenario: $40M

Kennemer Neighborhood Pool

Martin Neighborhood Pool

Civitan Neighborhood Pool



Questions?

Colony Park Pool



Thank You!

Alyssa Tharrett | Alyssa.Tharrett@austintexas.gov

Lindsey Machamer | Lindsey.Machamer@austintexas.gov 

Liana Kallivoka | Liana.Kallivoka@austintexas.gov
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