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Housing Need A\

Austin
AUSTIN COMMUNITY 10-YEAR AFFORDABLE HOUSING GOALS
135,000 HOUSING UNITS IN 10 YEARS

KEY STRATEGIES:
* Federal Funding
= Local Funding

AUSTIN
STRATEGIC -
HOUSING BLUEPRIN b

30% MFI and Below -
Includes Permanent Supportive

limag

Housing & Home Repair
50,000 ’ "
HOUSING UNITS
Affordable to 25,000
121% MFI and Above HOUSING UNITS
Affordable to
31-60% MFI

KEY STRATEGIES:
= Federal Funding
* Local Funding

= Density Bonus Programs

15,000

HOUSING UNITS
251000 Affordable to
HOUSING UNITS 61-80% MFI

Affordable to
81-120% MFI

www.austintexas.gov/housingplan

KEY STRATEGIES
= Strike Fund

= Density Bonus Programs
KEY STRATEGIES = Other Incentives

= Strike Fund

* CodeNEXT Changes




Housing Need A\

Arichi

GOAL 2-3: NEW HOUSING UNITS 2018-2023 !f

Percentage of New Units built 2018-2023

Cumulative Units Built (2018-2023)

121% MF or Above

81% to 120% MA

61% to 80% MA

31% to 60% MH

30% MFI or Below

19,876
10-YR Goal 50,000

11,897
10-YR Goal 25,000

12,335
10-YR Goal 15,000

9,668
10-YR Goal 25,000

I
426

Percentage of Total Households
within each MFI range

121% MFl ar Abowve
34% of Total Households

61% to 80% MF
12% of Total Households

31% to 60% MF

100%—

CAN AFFORD

Affordable to Households
within each MFI range

10-YR Goal 20,000 18% of Total Households

CAN AH—UH}\,

19% 19%

B CUMULATIVE GOAL 2 UNITS BULT [l CUMULATIVE GOAL 3: UNITS BUILT 17% of Total Households 4N AFEORD
fachieved Z18-2023) {achiaved 2018-2025) D 82}1, —_—




Housing Need A\

Austin
GOAL 2-3: NEW HOUS

Cumulative Units Built (2018-2023)

Hnnm Cost per Unit $250,000 $250,000
TS 150,000 Subsidy per Unit  $200,000 $100,000

81% to 120% MF ?ﬂ';'lll Missing Units 19,574 15,332
10-YR Goal 25,000 Total Subsidy $3.9B $1.58B

61% to 80% mF  NERNERDRIN

12,335
10-YR Goal 15,000

21% to 60% mA  THNNNENEN

9,668
10-YR Goal 25,000

121% MF or Above

Total Subsidy for RHDA assisted units - $5.45B
30% MFI or Below |

426
10-YR Goal 20,000

KEY: 10-YEAR GOAL 2 (2075-2028) 10-YEAR GDAL 3 (2078-2028)

B CUMULATIVE GOAL 2: UNITS BUILT B CUMULATIVE GOAL 3: UNITS BUILT
fachigved 2018-2023) {achieved 2018-2023)




Who Is Served



Households Served JA\

FY 2025 Median Income: A.U.Stln

HOME ngram Income Limits

Income
Limit 1 Person 2 Persons | 3 Persons 4 Persons 5 Persons 6 Persons 7 Persons 8 Persons
20% $§ 18,750] % 21400 $ 24100) § 26,750 § 28,900] § 310501 % 33,200 $ 35,300
* 30% $ 28150| % 32150 % 36,150 § 40150 | % 434001 % 46600]| % 49800 % 53,000
40% $ 37450] % 42800 $ 48,150| § 53500 % 57,800 % 62,100 % 66,350 $ 70,650
— *50% |5 46850]$ 53550| § 60250 5 ee000| § 72300{$ 77650] § 83.000| § 88,350
" B80% § 56,220] % 64,260 $ 72,300)| § 80,280 % 86,760 | $ 93,180 % 99,600 $ 106,020
B65% $ 60900] % 69,600 $ 78,250| § 86,950 § 93950| § 100900| % 107.850| § 114,800
70% $ 65550] % 74950 $ 84,300)] § 93650 % 101150 § 1088650| & 116,150| $ 123,650
* 80% § 72950] % 83400| $ 93800 $ 104200| 5 112550 5 120900| $ 129,250| $ 137,550
100% $ 936501 % 107050| & 120400) & 133800| 5 144500| % 155200 % 165900| $§ 176,600
120% $ 1124001 % 128450| & 144500] & 160550 $ 173400| % 186250 % 199,100 $ 211,950
140% $ 131,100] $ 149850| & 168600| & 187,300 $ 202300| % 217,300 $ 232,300| $ 247,250
* Income provided by HUD.
Other income limits calculated by Housing based on the formula used by HUD.
HUD rounds to the nearest $50 dollars with the exception of 60% MFI.
MFI Chart was expanded to include other percentages used by Housing.
HOME Program Rent Limits
Efficiency 1BR 2BR 3 BR 4 BR 5 BR 6 BR
*+30% Rent Limit] & T03| 5 753 | % 903 | § 1,044 | § 1,165 | & 1,285 | % 1,325
“40% Rent Limit| & 937 | § 1,004 | 1,205 | § 1,392 | % 1,883 | & 1,713 | § 1,873
* 50% Rent Limit| $ 11711 % 1.255 | § 1,506 | & 1740 § 19411 % 2141 ] § 2,341
60% Rent Limit] 5 1,405 ] § 1,606 | § 180718 2,007 | % 2169 | § 23291 5 2,490
* 55% Rent Limit] $ 15031 % 1.611 ] & 1,936 | % 22271 % 2465 | 5 27011 % 2.937




Operations and
Maintenance



Asset Management A\

Austin

= GO Bonds DO NQOT pay for operations and maintenance
= Each property must prove financial sustainability to qualify for a loan
= AHFC-owned properties must be self-sufficient

= Loans are for construction and development ONLY - AHFC has no obligation to supplement a
facility's operations budget

= Properties may qualify for additional investment for repairs and remodeling only after years
of service




Leveraging Resources



Leverage Federal Funds A\

Austin

CDBG | HOME
FUNDING

it

s e e
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e $6.7M Award - one time

= Annual Grant $13M « Update Strategic Housing Blueprint

= Used for Home Repair Programs, CHDO  * Update Opportunity Mapping and
support, Services for disadvantaged Displacement Mitigation Mapping
populations * Pre-development for 3 pending

solicitations




Rental Housing Development Assistance A\
Austin

\< @ @ e Funding Availability
.\ Py “-./_/-v—‘ ",. . /\\\-
“\,_\ Q‘?f)“\/‘ @@ G The table below shows available funding for Fiscal Year 2026. For more information on geographically specific affordable housing
\ i < funding areas, see this map.
__a-/_&
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(360)
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Capital Stack Comparison A\

Austin

m Tax Credits  ® Private Activity Bond  m Traditional Debt  ® Grants and Equity

9% LIHTC 4% LIHTC TRADITIONAL



Geographic Equity



to to to Ao tote
® Great Hills | Gracy Woods
2 183} ) !
o ' Q
\ North Burnet I
m L]
Austin
1 orth/Lamdr
®
Northwest
o Hills (11}
{ Crestview
5 llendale hland’ i3]
(i} StJohi
' oseda @ AR
Hyde [183) fo)
\ Park (& W
Wels-:illr:kﬁf L Mueller® \
: @ ®
Unjersity 0
Rollingwo Al ,
q ‘ 4 § \<
(D% > QP83 o
0 '\
Zilker€ Eost Cesar 7 -
~ O ch : ¥
® : /Trgv ~v Y- __//
ak Hill eight
; ' Riverside M
2 . = Q 0 / :
Sunset <\
Valley 90 o
1 S g
( [55) @® 2006 GO Bonds 2
) FrankliriaPcrk () 2006 and 2013 GO Bonds
(35) - @ 2006 and 2018 GO Bonds
@® 2013 GO Bonds
2013 and 2018 GO Bonds
oo} @]
s°::?ﬁg5f @ 2018 GO Bonds
® 2018 and 2022 GO Bonds
f @ 2022 GO Bonds \

' Bluff Sp@ings i ; /



Project Connect Investments A\

Austin Light Rail Phase 1and Priority Extensions L Au stin

JANUARY 2025
© CRESTVIEW 12 A
/ LEGEND
© KOENIG @®  Light Rail Station

Light Rail Route - Phase 1
(At-Grade)

<% | HOUSING
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soco @ %

Lady
Bird

Lake
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Climate Impact



Climate Impact JA\

Austin

DATAUSA: REPORTS  ABOUT Q

& POPULATION & DIVERSITY & ECONOMY ™ cvics #® EDUCATION A~ HEALTH
HOUSING EQUITY POVERTY

Commute Tlme View Data Save Image Share / Embed
16%

27.3 minutes

AVERAGE TRAVEL TIME 14%
Using averages, employees in Austin-Round Rock, TX have a 12%
longer commute time (27.3 minutes) than the normal US worker
(26.6 minutes). Additionally, 1.87% of the workforce in Austin-
Round Rock, TX have "super commutes” in excess of 90 minutes. 10%
The chart below shows how the median household income in g
Austin-Round Rock, TX compares to that of it's neighboring and
parent geographies.
6
4
$26 ///\
$24 2
0%
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. Austin-Round Rock, TX United States

. Profile Parents and Neighbors
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Data from the Census Bureau ACS 5-year Estimate.
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Development Timeline A\

Austin

$$%$

Predevelopment Site Plan Construction
Site Selection Building Plan Leasin
Build Capital Stack Permits g

12 months -> As 12 months -> 9 months -> 24
long as it takes 18 months months




2018 GO Bond Spending Summary A\

Austin
2018 BOND, PROPOSITION A — Affordable Housing
SPENDING SUMMARY - $ Amount Available After Annual Spending
$300.00 M
$250.00 M $250.00 M$24?A93 M
$200.00 M $201.41 M
$150.00 M
$127.03 M
$100.00 M
$50.00 M
$14.01 M
$0.00 M
FY 18 FY 19 FY 20 Fy 21 Fy 22 Fy 23 Fy 24 FY 25 FY 26
Year End Balance Projected Year End Balance
. Data thru Fiscal Year 2021 Q4
. Subs’runtlclly Complete (90%) Spend plan as of FY22 Approved Budget
»




AHFC Inventory JA\

Austin

= 2006 GO Bonds _
. $55M total RHDA Growth Over Time

= $40M to RHDA

10000
= 2328 Units subsidized
9000
= 2013 GO Bonds , 8000
- $65M total T 7000
= $50M to RHDA 2 6000
= 1795 Units Subsidized S 5000
= 2018 GO Bonds E 4000
= $250M total < 3000
= $94M to RHDA 2000
= 2325 Units Subsidized 1000
0

= 2022 GO Bonds
= $350M total
= $150M to RHDA
= 1357 Units Subsidized

2007
2008
2009
2014
2020
2021
2022
2023
2024
2025

2010
2011
2012
2013
2015
2016
2017
2018
2019

M 01-Pipeline MW02-Inventory MO03-Expired



2026 GO Bond Proposal



2022 GO Bond Spend Plan A\

Austin
Appropriations Expenditure
$90 $90
$80 $80
$70 $70
$60 $60
$50 $50
$40 $40
$30 $30
$20 $20
$10 $10
$- $-
FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY23-24FY24-25FY25-26FY26-27FY27-28FY28-29
B Acquisition B RHDA m®mOHDA mGO Repair m Acquisition ®RHDA mOHDA ®mGO Repair



2026 GO Bond Proposal A\

Austin

Project Project Council
Name Type District

Total Project Budget Scope/Description

Rental Housing

Development Provide financial assistance for the development of rental

Housing City-wide $150,000,000 housing affordable below 50% and 30% Median Family

Assistance Income dispersed throughout the City of Austin.

Program
Ownership

Housing Provide financial assistance for the development of

. . . ownership housing affordable below 80% and 60%
Deve'lopment Housing City-wide $25,000,000 Median Family Income dispersed throughout the City of

Assistance U

Program

Pursue the acquisition of land and property, in

Partnership
s . . . partnership or independently, for the development and
Acquisition and Housing City-wide $150,000,000 preservation of affordable rental and ownership housing

Development throughout the City of Austin.

Provide up to $20,000 of home repair assistance for
Housing City-wide $25,000,000 owner-occupied housing with income below 80% of the
Median Family Income.

GO Repair - Home
Repair Program




2026 GO Bond Proposed Production A\

Austin

Program GO Bond Per Unit Subsidy | Production
Allocation

Rental Housing $150,000,000 $100,000 at 50% 1500 units at 50%

Development MFI MFI

Assistance or or
$200,000 at 30% 750 units at 30%
MFI MFI

Ownership $25,000,000 $200,000 at 80% 125 units at 80%

Housing MFI MFI

Development

Assistance

Acquisition and $150,000,000 $250,000 per unit 600 units at 50%

Development MFI

GO Repair $25,000,000 $20,000 per unitat 1250 units at 80%
80% MFI MFI



AN

Questions and Comments

Thank you
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