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The Profound Impact of Arts & Culture

2According to the Texas Cultural Trust 2025 State of the Arts Report



ACME Facilities By the Numbers (FY24)
• Visitors at ACME facilities: ~350,000
• Number of artists employed: ~11,000
• Number of programs hosted at facilities: ~1,300
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• Number of visitors who learned something: 93%
• Free cultural events supported by our facilities: ~1,200
• Number of volunteers participating at facilities: ~2,400



#1 Dougherty Arts Center New Building
• Request: $45 Million

• Project Scope: Completion of the DAC, including new theater spaces, art studios, 
indoor/outdoor galleries, and youth/school-based arts program areas.

• Current Milestone: Funding available for completion of redesign and a phase 1 shell; 
funding needed for project completion and finish-out of the building

• Need:
• Current structure beyond useful life since 2007
• High cost for maintaining current space
• Poses health and safety risks
• Built on a former landfill
• Located within the 25-year floodplain

• Community Benefit:
• Additional space for making, enjoying, and experiencing both visual and 

performing arts
• Adequate facilities for ceramics, 2-D, and 3-D artwork making
• Outdoor education, performance, and community use space at a central location
• Enhances trail connections and pedestrian access to key destinations
• Advances the South-Central Arts District vision through cultural partnerships
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#2 George Washington Carver Museum, Cultural and 
Genealogy Center Facility Expansion Phases 1a & 1b

• Request: $6 Million

• Project Scope:
• 1a: Relocate administrative offices to new upper-level; convert front 

administrative area into a multi-use community space
• 1b: Outdoor improvements: ADA-accessible restroom, outdoor classrooms, 

and a teaching garden

• Current Milestone: Awaiting contract for design services for phase 1a and 1b; 
funding needed for completion of design and construction of phase 1a and 1b

• Need:
• Current facility lacks adequate community space
• Limited accessibility and amenities for visitors
• Administrative offices occupy prime public-facing areas

• Community Benefit:
• Expands programing and event capacity to meet high community demand
• Improves ADA access and visitor experience
• Provides outdoor classrooms and teaching garden to support cultural and 

educational programming
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#3 Zilker Hillside Theater Reconstruction

• Request: $5 Million

• Project Scope: Reconstruction of theater with site-appropriate 
materials; replace corroded joints and failing stage.

• Current Milestone: Feasibility study and vision plan needed

• Need:
• Significant safety issues due to corroded metal and 

deteriorating stage
• Current structure requires frequent, costly repairs

• Community Benefit:
• Preserve free, outdoor community theater with citywide 

reach
• Supports cultural programming for families and visitors
• Ensures safe and sustainable venue for decades to come
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#4 Elisabet Ney Museum ADA Restroom & Storage

• Request: $1 Million
• Project Scope: Add ADA-accessible restroom and storage, 

consistent with historic preservation standards.
• Current Milestone: Shovel-ready
• Need:

• No ADA restroom on site
• Inadequate storage for collections and landscape needs
• Visitor experience limited

• Community Benefit:
• Expands accessibility for all visitors
• Supports preservation of historic structure
• Enhances ability to host public programs and school 

groups
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#5 Asian American Resource Center Expansion

• Request: $58 Million

• Project Scope: Add 200-400-seat performance theater, art gallery, 
program spaces, parking stalls, and site improvements

• Current Milestone: Vision plan complete; funding needed for design 
and construction services

• Need:
• Current facility lacks a performance venue despite strong 

demand for cultural programming in Northeast Austin
• Growing population and increased participation highlight the 

need for additional arts & cultural spaces

• Community Benefit:
• Expands opportunities for cultural exchange and education
• Supports regional cultural tourism and development
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#6 Old Bakery & Emporium Expansion
• Request: $10 Million

• Project Scope: Renovations and expansion of historic facility for 
community-initiated arts and cultural events.

• Current milestone: Historic building report complete; funded for 
and commencing vision and feasibility plan; funding needed for 
design and construction 

• Need:
• Aging building infrastructure and accessibility limitations
• Inadequate space for expanding community use

• Community Benefit:
• Provide continuity and connection between UT, the Capitol, 

downtown and Ladybird Lake
• Preserve a historic framework in Downtown Austin
• Expands arts, cultural, and senior programming opportunities
• Enhance accessibility and visitor amenities
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#7 Emma S. Barrientos Mexican American Cultural 
Center Phase 2a
• Request: $12 Million
• Project Scope: Restore elements value-engineered out of Phase 

2, such as program spaces, design features, and public 
amenities.

• Current Milestone: Items are unfunded from the completed 
vision plan

• Need:
• Incomplete facility after prior bond scope reductions
• Community-identified priorities deferred due to budget 

limits
• Community Benefit:

• Delivers on community vision for a fully realized cultural 
center

• Enhances spaces that celebrate arts, heritage, and 
community identity
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#8 UMLAUF Sculpture Garden
• Request: $10.5 Million

• Project Scope: Expand and improve sculpture garden/museum; New 
Welcome Center; Updated accessibility for ADA compliance; preserve 
Charles Umlauf’s historic homestead; Unify 8-acre city-owned site.

• Current Milestone: Historic Preservation, Expansion & Unification vision 
plan complete; Shovel ready; funding needed for construction services

• Need:
• Current facilities limit capacity for exhibitions and events
• Historic structures need preservation
• Site fragmented and underutilized

• Community Benefit:
• Preserve an iconic artist’s legacy and historic site
• Expands community access to outdoor sculpture and cultural 

programming
• Enhances cultural tourism and strengthens Austin’s arts identity
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AACME Project Review*
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Expanding 
access for all to 
arts and culture

Expanding space 
and support for 

creatives 

Alignment with 
the Citywide 

Strategic Plan

Alignment with 
Imagine Austin

Community 
reach & facility 

history

Transparency 
and trust

Safety within our 
municipal 
facilities

Servant 
leadership

*equally weighted in discussion



Questions

https://www.austintexas.gov/acme
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