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MEMORANDUM
To: Mayor and City Council
Through: Mike Rogers, Assistant City Manager MK

Genesis Gavino, Chief of Staff (Co<~

From: Dr. Kara Boyles, Director, Austin Capital Delivery ServicesKMg
Jessica King, Director, Austin Communications & Engagement\v

Date: October 24, 2025

Subject: Updated 2026 Bond Program Timeline

The purpose of this memorandum is to provide an update on the 2026 Bond program
timeline. Building on the July 31, 2025 memorandum, this update outlines the revised
engagement schedule, including preparation for Bond Election Advisory Task Force
(BEATF)-hosted Listening Sessions. Based on the engagement schedule, staff anticipates
the BEATF recommendations will be available in April 2026.

Background

The 2026 Bond Program is being developed through a coordinated and disciplined planning
process that prioritizes project feasibility, community input, and fiscal responsibility. The
Initial Project Request List, presented to BEATF in July 2025, represented a curated list of
66 projects totaling $3.9 billion in requests. The list was refined from more than $10 billion
in identified community needs and serves as the foundation for the BEATF’s deliberation
and public engagement efforts.

A survey conducted during May 19 through June 23, 2025, provided insight into initial
community priorities resulted in over 2,000 survey participants, 53,000 total responses,
and 1,637 open-ended comments; a higher level of participation than recent bond
processes in peer cities. Building on these engagement efforts, the City is launching a
second phase of community engagement in early 2026, aligned with the BEATF’s work plan
this fall, to provide additional opportunities for public input and prioritization.
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https://www.austintexas.gov/sites/default/files/files/Capital_Delivery/2026%20Bond%20Development/MMAC-2026-Bond-Update-and-Initial-Project-List-07312025.pdf
https://services.austintexas.gov/edims/document.cfm?id=456140
https://services.austintexas.gov/edims/document.cfm?id=455885

Date: October, 24, 2025
Subject: Updated 2026 Bond Program Timeline

Engagement Plans and Next Steps

The revised timeline below represents a balanced approach to the 2026 Bond Program
development process. It ensures that the BEATF, City staff, and the community each play
visible and coordinated roles. In summary:

November 2025 BEATF hosts listening sessions and gathers ideas.

January 2026 City Staff provides initial recommendations to the Mayor
and City Council

January/February 2026 City Staff hosts Phase Il Community Open Houses and
launches Survey #2 on potential bond projects.

January — March 2026 Working Groups present recommendations to full BEATF

April 21, 2026 BEATF provides its recommendations to the City Council.

May 8, 2026 Final staff recommendation Memo to the City Council.

Work Session - May 19, 2026 | City Council Discussion and Final Resolution
City Council-May 21, 2026

August 6, 2026 City Council consideration: City Council Ordinance to
callforthe bond election by August 6, 2026.
November 2026 Bond Election

Austin Communications & Engagement, in collaboration with Austin Capital Delivery
Services and the Bond Election Advisory Task Force (BEATF), remains committed to
ensuring that all community members, including historically underrepresented
communities, have accessible and meaningful opportunities to participate in the
development of the 2026 Bond process.

Should you have any questions or concerns, please contact Dr. Kara Boyles, Director of
Austin Capital Delivery Services at Kara.Boyles@austintexas.gov or (512) 974-7615.

cc: T.C. Broadnax, City Manager
Erika Brady, City Clerk
Corrie Stokes, City Auditor
Mary Jane Grubb, Municipal Court Clerk
Judge Sherry Statman, Municipal Court
CMO Executive Team
Department Directors
Eric Bailey, Deputy Director, Capital Delivery Services
Marcus Hammer, Assistant Director, Capital Delivery Services
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