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MISSION & VISION
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The vision of Austin Animal Services Is to
provide resources and services that allow
people and animals to thrive In the city of
Austin and unincorporated TravisCounty.
Animal Services Strategic Plan (2022030)

Safety net for lost Educate and Live outcome goal
and homeless prevent animal for at least 95% of
animals homelessness sheltered animals

Placement
services for lost,
homeless or
sheltered animals

Animal regulations Conljuanggﬂ)eﬁate
and public A

assistance treatment of
animals



https://www.austintexas.gov/sites/default/files/files/Animal_Services/ASODraft2025StrategicPlan03.05.2025.pdf
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City Strategic Plan

CH. 5.2 - Percent increase in spay/neuter
surgeriesfor all pets

CH 5.3 - Percentdecrease of dayswhen Austin
Animal Center ran at or above the capacity of &
kennels

Improves existing infrastructure by utilizing the
current shelter footprint.

¥ Community Impact Y’\'

8 Supports the ASO Strategic Plan which was
informed by 2,041 resident surveys, 40 ;
volunteers and 94 staff in listening sessions,
11 community partners, and more.
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1 Animal Services provides critical care for |
~ residents and the animals of the city.

ASO would continue services throughout

development .

Regulation & Requirements = \
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control authority per state regulations .

Reimagining the shelter as it stands
means more room for emergencies and
assistance for people in need .

™ Without the project, ASO will continue to
struggle to keep up with rising need and
populations.
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ASO enforceslocal ordinances regarding
animal welfare.
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https://statutes.capitol.texas.gov/Docs/HS/htm/HS.822.htm
https://library.municode.com/TX/Austin/codes/code_of_ordinances?nodeId=TIT3ANRE
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OUR WAY"FORWARD

‘A Humane Care

Well maintained facilities and high quality of life for animals

% Spay & Neuter

Improve and increase services for public health

Open Intake
Space and capacity to accept animals from the public

Live Release

More positive outcomes for animals in the shelter system

Health & Safety

Proactive resources and education for communities

Staff & Volunteers

Training and retention of dedicated staff and volunteers



DAYS OVER CAPACITY (FY24) Since opening at the

400 .

350 Levander Loop location,

300 Animal Services has had over
236,001 animals enter the

it shelter.
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150 € With just one location , ASO

by has served historically
100 .
i underserved communities

. ] ] and their animals while
maintaining a live outcome

SMALL DOGS CATS LARGE DOGS
rate of 90% or above.

N L adi ASO helps alleviate
INTAKE BYZIPCODE b4 K#{/\“ socioeconomic disparities by
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12,000 N for pet owners.
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ANIMAL SERVICES

A HISTORY OF CHANGE

The first City dog pound was on the grounds of Barton Springs Pool.

19491 Parks and Recreation Department takes over Barton Springs area. Animal Control pays $1 for what would becc
Town Lake Animal Center on Cesar Chavez.

1952 1 Town Lake Animal Center Opens (TLAO)he City contracts with Austin Humane Society to operate shelter.
19921 City of Austin takes over management of TLAC.

450209~

RESOLUTTION

EXPRESSING OFFICIAL INTENT

TO REIMBURSE THE COSTS OF
ARCHITECTURAL SERVICES AND RENQVATION
COSTS OF THE TOWN LAKE ANIMAL CENTER

WHEREAS, the City of Austin Texas (the "Issuer"
municipal corporation and body of the State of Texas; and

WHEREAS, the Issuer expects to pay expenditur
connection with the acquisition of architectural servic
renovation costs of the Town Lake Animal Center (the "Pr
prior to the issuance of obligations to finance the Projec

WHEREAS, the Issuer finds, considers, and declares t|
reimbursement of the Issuer for the payment of such expen
will be appropriate and consistent with the lawful object
the 1Issuer and, as such, chooses to declare its intent/i
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AN I MA 20021 COA purchases the former Texas Blind and Deaf School property to become
public health and animal services campus.

S E RVI C E8006T Bond Election for Health: Animal Shelter ($12,065,000) passes.

20107 City of Austin adopts NeKill Implementation Plan.
—
INTO THE 2% 2011 1 Animal Services moves to the new facility on Levander Loop.

CENTURY 2015 T Audit alerts City Council to poor shelter conditions: overcrowding, insufficient
facilities, and limited resources.

20197 City Council increases live outcome goal to 95%.
20221 ASO forced to house 100+ dogs in crates due to overcrowding.

20231 Us Wecel RqWnRUIT t+ W6 ¢ qlime UT 31 Wa6 1JWH 2 |
openRUq@c¢ct W 6 3G qll BlWs 6 RGWWG!I Y2RTI RUNDLWG 2 G
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202571 City Council approves implementation ohew ASQO Strategic Plan.



https://www.austintexas.gov/sites/default/files/files/Animal_Services/ASODraft2025StrategicPlan03.05.2025.pdf
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f Opened in 2012. ?r? cllouudbilr:(g:; i;?)? gf(l)igorggﬁz’ ~ 37 public kennelsfor smalldogs,

’ - Final designnot informed by ' - originally designed to house catls
E’ 87 kennel capacity as litters are .

No Killshelter policy.
s Y . often housed in a kennel.

|

fl 131 nonpublic kennels(medlcal

large suites house at least
holding, and rabies quarantine)

two animals. for medlum/Iargedogs
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There are onlytwo surgical
tables for all surgeries
1 performed at the shelter.

a8 ' = 9,768 spay/neutersurgeries
e . e 3 —_ |
S O\ ~ = have been performed on these

two tables since FY24

iy . it Every bowl, dish, Kong, etc. ke
& { ‘ goes through the samdow- |
S | ™, 3 - . .
' i ' A capacity dishwasher .
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repurposed utility closet = 2.8 -3
in the vet services area.




There Is no getting
around loud noise In
the shelter, but this
sound runs from 6 a.m.

e

s to 10 p.m. everyday.

23171

Work Orders Submitted in Five Years Spent on Work Orders

550 @ 734

HVAC = MAINTENAN CE
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BETTY DUNKERLEY CAMPUS
A PLAN EOR THE FUTURE




MASTER SITE PLAN
BUILDING HUMANE, SAFE, AND SUSTAINABLE FACILITIES

A multi-phase visionconnecting 2026 Bond shovelready projectswith
E Kk 1 -tétin Yatlliy expansion strategy.




SHOVEEREADY PROJECTS
MASTER SITE PLAN

1. Veterinary Clinic 15,500 SF: Surgery, isolation,
recovery, lab, pharmacy

2. Cat Ward 1 6,000 SF: Relocated to lowstress area with
enrichment

3. Dog Behavior Kennel 15,000 SF: Training,
rehabilitation, adoptability support

4. Back-of-House Upgrades: HVAC modernization, water
system, LED lighting

A Laundry Facilityt 1,000 SF: Industrialgrade
washers/dryers, sanitation

A Dishwashing & Storage: Commercial dish system,
storage racks, efficiency

2026 Bond investments are shoveteady projects identified in the AAS Master Site Plan
essential for addressing urgent capacity, health, and safety needs today.
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VET CLINIC

MED ASST.
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TREATMENT (4)

Strategic Alignment (8)

Critical Asset (8)

Community Consideration (20)
Efficiency (20)

Timeliness & Readiness (24)
Climate Resilience (20)

Expands humane access to care

Isolation rooms, ICU, HVAC upgrades

Strong community demand; supports NoKill
Streamlines surgery and medical operations
Feasibility, renderings, Class 4 cost estimate complete
HVAC modernization, energyefficient systems

VETERINARY CLINIC
5,500 SF

State-of-the-art clinic with surgical suites and
treatment stations

Isolation and recovery rooms tgorevent cross -
contamination

Pharmacy, laboratory, and medicalstorage

Supports urgent/emergency care andxpands surgery
capacity




CATIO “ — CAT WARD
MEET R [ DTTOER 6,000 SF
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Strategic Alignment (8) 8 Modern housing in quiet, lowstress area
Critical Asset (8) 7 Improved ventilation and natural light
Community Consideration (20) 20 Expands capacity for feline care and adoption
Efficiency (20) 18 Efficient layouts improve staff workflow
Timeliness & Readiness (24) 24 Feasibility and plans complete

Climate Resilience (20) 18 LED lighting, efficient HVAC
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DOG BEHAVIOR KENNEL

5,000 SF

A Specialized kennels for behavioral assessment,
training, andrehabilitation

A Reduces stress and supports enrichment

A Improves adoptability for dogs with behavioral

needs

Criteria Key Benefit

Strategic Alignment (8) 7
Critical Asset (8) 7
Community Consideration (20) 19

Efficiency (20) 18
Timeliness & Readiness (24) 23
Climate Resilience (20) 18

Supports behavior rehabilitation and adoptability

Specialized kennels reduce aggression risks

Improves outcomes for challenging dogs

Dedicated space reduces stress and improves care efficiency
Shovelready site plan

Ventilation and noise control improvements
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GENERAL BAGKOFHOUSE
RENOVATION & UPGRADES

A HVAC modernization to address extreme heat/cold and

improve air quality

A Water system upgrades foefficiency and reliability
A Lighting upgrades (LED + natural light) fenergy efficiency
A

and staff wellness

Comprehensive improvements tomeet safety codes and

modern standards

Strategic Alignment (8) 8 Improves staff and volunteer environment
Critical Asset (8) 8  Ciritical HVAC, water, and lighting upgrades
Community Consideration (20) 19  Supports community trust and safety
Efficiency (20) 19 Improves longterm facility efficiency
Timeliness & Readiness (24) 24  Feasibility and cost estimates complete
Climate Resilience (20) 19 Energyefficient HYAC and LED lighting
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