MEMORANDUM

TO: Mayor and Council

FROM: Ray Baray, Chief of Stafffl/ @—\
Doug Matthews, Chief Communications Dire
DATE: January 28, 2015

SUBJECT: Input Summary for Council Restructuring Proposal

To inform tomorrow’s discussion of your proposals regarding Council committees and public
engagement, we wanted to provide you with a full accounting of feedback received through
Monday evening. The attachments included with this memo include:

- Comments provided during your meeting on January 22
® Transcript of the meeting, with public comments highlighted
®* Reports from Telephone Town Hall, including comments and voice mail from
individuals who did not speak on-air during the meeting (in English and Spanish)
* Results of polling conducted during the meeting
* Comments received during the meeting via Twitter (using #myatxgov)
- Comments received via our online engagement portal, SpeakUpAustin.
- Comments received via 3-1-1
- Comments received via other social media channnels

In addition to the community members attending the meeting in-person, there were 3,943
residents (3,814 in English, 129 in Spanish) who accepted the invitation to participate by phone.
Of that initial group, 350 stayed on the line through the first 30 minutes. Fifty-four (54) remained
on the line through the conclusion of the meeting.

Please let Chief Communications Director Doug Matthews know if you have any questions or
additional needs in regard to the feedback collected. He may be contacted at
Douglas.Matthews @austintexas.gov or 512-974-2231.

CC:  Marc A. Ott, City Manager
Assistant City Managers
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