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About this Session...

To present a business case model for “Strategic” Code Enforcement
in a progressive and growing urban city.

Section 1: About Austin & Austin Code
Section 2: Conducting an Organizational Scan
Section 3: Charting A New Way Forward
Section 4: Strategic Tools and Practices
Section 4: It's All About Results...
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Total Land Area (Full-Purpose Jurisdiction)

350
Historical Growth 200
g 250
Since 1946, examining full-purpose g 200
jurisdiction alone, land area has S 150
increased over 700% - a rate of around 2 100
4.5 square miles per year. 5
50
Population has also kept pace. 0
In 1946, the City of Austin’s population 1946 1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2016
e Full P Jurisdicti
was around 101,000. Today the ull Purpose Jurisdiction
estimate is 913,000 (full-purpose
jurisdiction). That’s around an 800% Total Population (Full-Purpose Jurisdiction)
increase. 1,000,000
800,000
@ 600,000
o
& 400,000
200,000
0
1946 1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2016
e Population
Source: Population — Detailed City of Austin population history: 1840 to 2016, City of Austin, Planning and Zoning Department; Land Area - City of Austin Jurisdictional AUSTINCODE

History - Communications and Technology Management via Open Data Portal
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Current Demographic

Age Breakdown by Race and Ethnicity,
City of Austin 2015 Estimates

ﬂ

Age B rea kd OW n Total 47.7% 7.3% 35.2% 755%02.3%
demographics by age, we see
an emerging Hispanic youth 65 Plus 66.3% 7.5% 18.6% 620581 4%
ma]onty. | | [
55 to 64 61.7% 8.7% 22.6% 512%91.8%
I Y N A i
- Anglo/Whlte 45 to 54 52.8% 7.4% 30% 8% l.8%
] African_American I N N N |
. . . 47.9% 6.9% 34% B167002.6%
m Hispanic--Latino 35to44
I N Y N A
m Asian 25 10,34 49.9% 7.1% 32.5% BI5%0 2%
I . I . Y I
W Other
18 to 24 40.6% 9.5% 38.6% 8% 3.3%
I N N N L
10to 17 28.6% 7.5% 51.2% B0 4.6%
I Y N Y [
0to9 32.9% 5.5% 51.3% 513%1 5%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Source: Ryan Robinson, City Demographer, Department of Planning, City of Austin - pulled from Demographic Presentation “Demographics snapshot Dec 2016.pptx” AUSTINCODE
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ftp://ftp.austintexas.gov/GIS-Data/planning/Demographic%20presentations/Demographics_snapshot_Dec_2016.pptx
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Land Expansion

Since 1990, here’s a look at land
annexation:

- On average, Austin annexed 3.8
square miles of land per year.

- Austin annexed the most land in
1997 at 23.5 square miles

Land Area (Sq. Mi.)

¥
/

;..

B 1997 Land Annexations
2016 Full Purpose Jurisdiction

<

1990 Austin Full
Purpose Area
174 Sq. Mi.

Source: City of Austin Jurisdictional History - Communications and Technology Management via Open Data Portal
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Race and Ethnicity

1,000,000 -

Current Demographics

d Boundary Growth o
y 600,000 /
=y Pa— 400,000 /
200,000 -
yd
0 &
1990 2000 2010 2015
B Other* 1,397 13,255 17,092 21,765
M Asian* 15,366 30,915 49,560 69,696
W Hispanic—Latino 106,162 200,579 277,707 327,680
B African-American*® 55,409 64,259 60,760 68,061
B Anglo/White* 287,289 347,554 385,271 444,638
///
s Population and Housing

1,000,000

800,000
600,000
400,000
200,000
O prd
1990 2000 2010 2015
B Total Population 465,622 656,562 790,390 931,840
B Total Housing Units 217,054 276,842 354,241 397,637
Source: Hispanic or Latino and Race (Table 03002) & Housing Units (Table B25001) — U.S. Census Bureau, 2015 American Community Survey 1-Year Estimates; AUSTINCODE 10
City of Austin Jurisdictional History - Communications and Technology Management via Open Data Portal; Ryan Robinson, City Demographer, Department of Planning, City

of Austin — corroborated with Demographic Presentation “Demographics snapshot Dec 2016.pptx”
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Measuring Building and

Construction Activity
Permits Issued by Calendar Year 1990-2016

70,000

60,000

50,000

40,000
30,000 -
20,000 -

10,000 -

= i ) | I | et i | T i ] I d i | — I i | i e T

Al | I 1 |8 | | 5 i | : £ I : : . | 3 | ]
0 ~ ‘ ‘
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
All Other P ermits 30,539 30,019 32,940 35,436 35,347 35,935 40,089 36,279 39,876 37,983 36,527 32,519 35,714 37,561 39,809 47,076 52,685 45,183 46,617 43,653 46,842 48,459 52,413 56,990 56,771 58,004 57,156

=mNew Building Pemits 1,350 1,743 2,199 3,114 3,113 3,300 4,100 3,819 4,940 4,683 5,158 3,884 4,125 4,480 4,980 6,232 6,120 5478 4,277 3,225 2,932 3,064 3,973 4,451 4,758 4,655 5,149

u New Building Permits All Other Permits

Source: Annual Number of Building Permits — COA Department of Development Services AUSTINCODE 11
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Demolitions Permits Building Demolition Permits Issued by Calendar Year 1990-2016

1,000
In the context of a

growing city, increased 900
demolitions typically

point to making room for 800
new development and

new construction. 700
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1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
W Demolition Permits 192 180 19 139 153 212 343 161 136 96 114 197 212 164 239 387 639 665 657 530 470 617 780 699 946 9% 831

Source: Annual Number of Building Permits Issued from Jan 1, 1990 to December 8, 2016 — COA Department of Development Services AUSTINCODE
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Looking Ahead

So with what we know, where does
that leave us moving forward?

Population

e Expected to reach 1 million people
within full-purpose jurisdiction by
2021.

Land

e Austin city limits currently covers
over 325 square miles. (COA
Planning and Zoning Dept.)

* If historical trends continue, the
full purpose jurisdiction will pass
300 square miles by 2020.

Source: Full-Purpose Jurisdiction Population - Austin Area Population Histories and Forecasts — COA Planning and Zoning’s Demographic Data Page; Land Area — Linear
Extrapolation using historical annexation data, City of Austin Jurisdictional History - Communications and Technology Management via Open Data Portal
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Population, Austin Full-Purpose Jurisdiction 2012-2022

937 065 958,418 975,397 990,204 1,005,233 1,020,487
--,-------------
913,917
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e Historical Population = == «=Population Forecast
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Forecasting into the
Future

Given seven years worth of data, our
team created two average linear
forecasts, looking five years out.

One forecast assumes the next few
years will be similar to the last 4
(Forecast A).

The other forecast considers the next
few years will be similar to the last 8.
(Forecast B).

To “flat-line” the average caseload per
inspector, given the current trend, we
would need to take on an additional 6
FTEs per year.

Source: 2009 to 2016 - Austin Code Amanda DB Management System. CC, OL, CE, UR, and OP Folders, and ROP Listing. 2007 — 2013 Cases — Reported by City of Austin
Budget Office. 2014 to 2016 Cases - Austin Code Amanda DB Management System. FTE Inspectors and Investigators— COA Finance — eCombs Personnel Data from 2007 —

2016

Scope of Enforcement
FY2017 - 2021

100,000 84,254
80,000 — >’
- = /
-
- "3
60,000 _ == 70,764
31,423 -
40,000 y -
21,303 18,652 //4;,264
20,000 V4 23,298
17,586 15,962 18,670
0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Scope of Enforcement Forecast A (since 2012) == = Forecast B (since 2014)
Average Caseload per Inspector
FY2017 - 2021
1,200 1,067
\
-
1,000 - -
-
200 676 . = -t }96
600
400 ~
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409
200 346
0
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Scope per FTE Forecast A (since 2012) == == Forecast B (since 2014)

AUSTINCODE
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Single Family Demolitions

by Zip Code

This map looks at all demolition permits from

January 1, 2010 to December 8, 2016 with a

permit class of "R-645 Demolition One Family 201 - 520
Homes" (i.e. Single Family).

Total SF Demolitions Permits = 2,938

/7

\
IR
(71)
78736 <

|29

AUSTINCODE 15

Source: Annual Number of Building Permits Issued from Jan 1, 1990 to December 8, 2016 — COA Department of Development Services




“Keeping Pace”

Your Most
Valuable Resource

-~ The Staff--




ORGANIZATIONAL SCAN

Is the Department Positioned
for High Performance?

= About Austin.... \ \\
Leadership Capacity and Level of Follow-ship? 5 \\ \*-\.;\ \ X% " X
Organizational Challenges and Opportunities? \,_n / N
Ability to Keep Pace w/ Growing City Demands? \ \ “'f;\ A
Are Desired Results Achieved? : N\ \ \

Recurring Organizational Issues?
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EVOLUTION OF AUSTIN CODE

2002

2009

Code Compliance

2016

Establishes

Solid Waste Services

Health and Human Services Standalone Department? IPMC Adopted® Commercial Team
Solid Waste Services ! I :
: AMANDA | Austin Code | Austin 311
Solid Waste Services : Software Upgrade : Rebranding® , Integratione
1 | I
| | |

Code Compliance Austin Code

Code Compliance Austin Code

Code Compliance Austin Code

Neighborhood Planning and Zoning
Neighborhood Planning and Zoning

Carts at Curb

' : Enforcement®
Development Review and Inspection
Development Review and Inspection Work Without/Expired Licensing & Launched Deerfeeding Gender Neutral Community Initiated
Permits Enforcement' Registration programs: Private Waste Ordinance Ordinance Projects'®
Billboards, Mobile Home Hauler Program’ Enforcement"! Enforcement'®
“Bandit” Sign g;;'; i:!gtae::lc\jﬂgt:;, rsil::; Universal After-hours New Administrative Reasonable
Property Abatement Enforcement? House? Recycling Concrete Pouring Hearing Process'® Accomodations'®
Enforcement?® Enforcement'?
Land Use Rest Break Special Events Emergency Tenant City-Owned Property Boat Dock Development
Ordinance Team Response Plan™ Enforcement'” Registration?
Structure Condition Enforcement® Protocol®
Launched Develops Repeat Offender
Llcenslng and Support Short Term Nelghborhood F’rogra]"ﬂ14

Rental Program® Officer Program’®

1 §10-7-21 8 Ordinance 20120802-122 " Resolution 20130627-079 8 Ordinance 20141023-056 @ City Memo May 29, 2009
2 §25-10-103 7 Ordinance 20120628-012 "2 Ordinance 20141120-056 17 City Auditor Report Rec. 04-11-16  °

3 §15-6-17 8 Ordinance 20101104-018 13 Resolution 20121101-039 18 ¢ Ordinanced 20130926-145
4 9 d

5 Ordinance 20100729-047

Resolution 20120524-089
0 Resolution 20120524-089

14 Resolution 20130606-049
5 Ordinance 20141211-211

' Ordinance 20160204-046
20 Ordinance 20140626-113

e

Press Release Oct. 2, 2014

City Auditor Report Rec. 04-11-16

18
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Complaint Cases

First, Complaint Cases:
* Property Abatement
* Land Use Enforcement
e Structure Condition

These cases, traditionally, are the
bulk of our work. We respond to
complaints and investigate them.

From 2009 to 2016, 45% increase.

m Cases per Fiscal Year

25,000

20,000

15,000

10,000

5,000

0

Source: 2007 — 2016 Cases — Reported by City of Austin Budget Office.

Complaint Cases per Fiscal Year

2009
17,260

2010
21,000

2011
15,661

2012
18,344

2013
17,779

2014
17,677

2015 2016
22,310 24,975

AUSTINCODE
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Keeping Up with Cases

From 2009 to 2016, the number of
Full Time or Equivalent Staff (FTEs)
devoted to case investigations has
risen by around 50% (about 3 per
year), but has it risen relative to the
increasing caseload?

The following slides will examine
the full scope of case enforcement.

M FTE Inspectors

70

60

50

40

30

20

10

P

Field Inspectors by Fiscal Year

/

N

FY 2009
43

FY 2010
43

FY 2011
39

FY 2012
39

Source: FTEs (Inspector C’s and above , not inlcludeing Mgmt) as reported by COA Finance — eCombs Personnel Data from 2007 — 2016

i
— I — [ —— | /
FY 2013 FY 2014 FY 2015 FY 2016

54 63 62 64

AUSTINCODE 20
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Complaint Cases by
Council District

Here is a look at Calendar Year cases
from Jan 2016 to Dec 2016.

Complaint Cases in 2016
Bl Fewer than 1000
Il 1000-1750
Bl 1751 -2000
B 2001 - 2500

3000 - 3500

More than 3500

Top 5 Complaints

Districts In 2016
1 3,901
3 3,354
4 2,759
9 2,656
2 2,300

Source: Complaints — COA Amanda Case Mgmt. System from Jan 1, 2016 — Dec 31, 2016;

Single Member Council Districts — Office of the City Clerk via Open Data Portal

~.

e

AUSTINCODE
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Measuring Departmental
Scope of Operations

When we combine all of our case
data, we see a shift from traditional
complaint enforcement to a broader
scope of enforcement:

Code Education and Signs
Licensing and Registration

m Complaint Cases

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Scope of Enforcement per Fiscal Year

L

2009

326
17,260

2010

303
21,000

2011

301
15,661

2012

308
18,344

2013

891
17,779

2014
1,399

4,275
17,677

Source: 2007 — 2016 Complaint Cases — Reported by City of Austin Budget Office. 2009 to 2016 - Austin Code Amanda DB Management System. OL, UR, and OP Folders,

and ROP Listing. Short Term Rentals 2014-2016 from CBO.

2015 2016
3,561 10,973
5,552 7,316
22,310 24,975

AUSTINCODE 22



. Inspector Activities per Fiscal Year
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e
yd
Another Look 45,000 -
40,000
When we add complaint
cases, we can better see 35,000 /
the growing addition of
30,000 - —

duties not related to cases
as it relates to overall

. 25,000
Code inspector and
mvestlgator activities. 20,000
15,000
10,000
5,000
)
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
m Bandit Sign Collection - - - - - 1,155 3,253 8,599
m Code Education Only - - - - - 244 308 2,374
Private Waste Hauler Accounts - - - - - 559 763 1,120
m Short Term Rentals - - - - 563 1,099 1,240 1,169
H Licensing and Registration w/ Annual Inspections 326 303 301 308 328 2,564 3,549 5,027
m Complaint Cases 17,260 21,000 15,661 18,344 17,779 17,677 22,310 24,975
Source: 2007 — 2016 Complaint Cases — Reported by City of Austin Budget Office. 2009 to 2016 - Austin Code Amanda DB Management System. OL, UR, and AUSTINCODE

OP Folders, and ROP Listing. Short Term Rentals 2014-2016 from CBO. 23
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Licensing & Registration 7,000

Licensing & Registration: 0,000

Our records show large increases 5,000

in this type of case due to

citywide policy changes as well 4000

as being more diligent about '

recording activity. From 2009 to

2016, 3,538% increase. 3,000
2,000
1,000

0

m Billboards

m Hotels and Motels

m Mobile Home Parks

m Private Waste Hauler Accounts

m Repeat Offender Dwelling Units

m Rooming, Boarding, and Bed & Breakfast
m Short Term Rentals

Source: 2009 to 2016 - Austin Code Amanda DB Management System. OL, UR, and OP Folders, and ROP Listing. Short Term Rentals 2014-2016 from CBO.

Licensing and Registration per Fiscal Year

FY 2009
11

161
47

107

FY 2010
7

163
33

100

FY 2011
1

162
42

96

FY 2012

166
40

102
452

FY 2013

183
42

103
563

FY 2014

509
184
47
555
1,722
102
1,099

FY 2015

507
190
36
763
2,715
101
1,240

FY 2016
512

199
39
1,128
4,172
105
1,169

AUSTINCODE 24
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Code Education per Fiscal Year

Code Education and Signs

1+ 155%
Increase

1+ 208%
Increase

12,000
Next, Code Education:
- Engagement or activity with the 10,000~
community as a proactive measure
to teach and reduce unwanted
behavior. 8,000 -
- Collection of lllegal Signs
6,000
Our records show, prior to 2014, we
haven’t always tracked activity.
4,000 -
It’s not that we haven’t been
educating or been active, it’s that we
haven’t always diligently recorded our
. 2,000
activity.
0o

Activity Not Recorded

2009
Code Education Activities

Source: 2009 to 2016 Cases - Austin Code Amanda DB Management System. CE Folder.

2010

2011

2012

2013

2014
1,399

AUSTINCODE
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Charting the Course

To A High Performing Organization

26 U



LEADERSHIP IS CRITICAL

Lie S SAEREE S DE TIME ALLOCATION MODEL

Field & Support Staff & 9
Assistant Division Managers

Operating the System Improving the System

Division Managers 9
(Middle Level Leaders)

Creating the

o] ting the Syst I ing the Syst
perating the System mproving the System Fiture

Assistant Directors 9
(Executive Leaders)

Operating the System Improving the System Creating the Future

Director Q S

Operating the

System Improving the System Creating the Future

27



5. Culture

ce: Framework developed by Bamn

& Company and adapted by Bridgespan

Clear vision and priorities
Cohesive leadership team
Clear roles and accountabilities
for decisions

Organization structure that
supports objectives

Organization and individual talent
necessary for success

Performance measures and
incentives aligned to objectives

Superior execution of
programmatic work processes

Effective and efficient support
processes and systems

'High performance’ values and
behaviors

Capacity to change

28



RE-SET VISION & INTENT

Clear vision aligns leadership, which in
turn, aligns the organization.....

29



RE-SET VISION & INTENT

Prior Vision

“To become the premier Code Enforcement
program in the nation”

Prior Mission

The mission of Austin Code Department is to provide quality education
and enforcement of codes and ordinances to our citizens for Austin to be
the most livable city.

Prior Goals

Achieve an average initial complaint response time of
working days for all cases by FY2017-18.

Achieve non-judicial compliance on all cases within
107 days from when complaints are first reported.

Maintain an average of 70 hours of training
per investigative FTE per fiscal year.

FY 2016-17
Proposed Strategic Direction

“Building a Greater Austin together through
Code Education, Collaboration & Enforcement”

The mission of Austin Code Department is to provide effective community
education and fair and equitable enforcement of local property
maintenance, land use and nuisance codes in order to gain
and maintain compliance, so that
Austin will be sate and livable.

Improve community awareness and basic understanding
of Local Code Requirements.

Improve safe, healthy and legal uses of
Austin lands and properties.

Provide fair, equitable and expedited
enforcement of City codes.

30




RE-SET VISION & INTENT

FY 2016-17
Proposed Strategic Direction

“Building a _together through
Code Education, Collaboration & Enforcement”

The mission of Austin Code Department is to provide effective community
education and fair and equitable enforcement of local property
maintenance, land use and nuisance codes in order to gain
and maintain compliance, so that
Austin will be .

Improve community awareness and basic understanding
of Local Code Requirements.

Improve ) of
Austin lands and properties.

Provide
enforcement of City codes.

31



STRUCTURAL & STAFF

REALIGNMENT ’

« Re-set Leadership Roles & Expectations ""‘

« Structural Alignment of Programs & [l
Services B 11

« Demand-Driven Staff Alignment _ .
+ Case Leveling & Workflow Alighment

« Set Professional Standards & Practices
« Performance Management & Evaluation

32



Enforcement Process
Initiated

Complaint/Inspector
Generated Case

Pre-Inspection Research
Ownership, Permits, History

Initial Inspection

Determine Violation

Close Case or
Issue Notice of Violation

Allow Reasonable Time for
Corrective Action

Re-Inspection

Close or Escalate
Case

Involuntary Enforcement
Fines, Penalties, Liens, Court

Involuntary Enforcement
Higher Courts

HIGH-PERFORMANCE
ORGANIZATIONS

Dr. Bart Sayle, Breakthrough Thinking
https://social.eyeforpharma.com/users/dr-bart-sayle

Management Quality- First and Foremost!

Build trust relationships with staff on all levels of the organization
Value employee loyalty; show respect; treat fairly

Exemplify strong ethics and standards

Apply decisive action-focused decisions

Hold people responsible for intended results

Promote knowledge exchange and learni== performance-driven

Openness and Action Orientation!

Value the opinion of every employee
Engage in frequent dialogue with employees

Focus on the “Long-Term”

Enhance customer value creation by learning what customers want; by being
responsive

Create mutually-beneficial partnerships (stakeholder & community) relations
Hold needs of organization > self-interest
Grow leaders

Continuous Improvement and Innovation

Simplify, improve and align all proces<~* improve the ability to respond



https://social.eyeforpharma.com/users/dr-bart-sayle

STRATEGIC ENFORCEMENT
TOOLS & PRACTICES il

"‘ { 1
11“

“C-TERM'—Tiered Code Enforcement Response Matrix 1
« Case Leveling & Competency-based Assignment ’
« Special Teams-I Efficiency & Effectiveness ‘HH
« CodeConnect Line- Technical Code Assistance" R

«  Weekend/Evening Code Enforcement o B

» Enhanced Fines for Repeat Offenders ~7 | r———

« Expand Administrative Hearing Capacity

« Clarify Inspector Standard Operating Procedures (SOPs)
« Re-set Supervisory & Management Oversight

« Expand Code Academy Program//Accreditation






CODE
ONNECT

INFORM - GUIDE - EDUCATE

& TRACKER

https://austin.civicinsight.com/



https://austin.civicinsight.com/

Austin Code Department (ACD)
2017 Tiered Code Enforcement Response Matix

ACD Tiered Enforcement Response Matrix: The purpose of the ACD Tiered Enforcement Response Matrix (C-TERM) is to establish a|priority inspection scheduling system for City of Austin code
enforcement and nuisance abatement services sequenced by the level of risk and complexity of work to be performed. The C-TERM is a progressive scale of enforcement ranging from basic enforcement
that is achieved typically through education and non-judicial voluntary compliance to complex enforcement that typically require forced compliance through quasifjudicial enforcement methods.

PRIORITY 1
Imminent Danger/Life-Safety

Response Time: 1 hour
Compliance Period: TBD

PRIORITY 2

High-Risk Hazards/Time Sensitive

Response Time: 24 hours
Compliance Period: TBD

PRIORITY 3

Land Uses/Strucutral

Response Time: 3 Working Days
Compliance Period: TBD

PRIORITY 5

Other Abatement

Response: 5 Working Days
Compliance Period: TBD

= EOC Activated/Natural Disaster
= Emergency Repsonses

= Structural Failures

= Evacuation/Displacements

= Special Events, Temporary Structures, Over Occupancy
and Blocked Egress

= Open/Accessible Dangerus Buildings & Pools

= Potential Dangeraous Nusiances

= Occupied Substandard Conditions w/ reported Gas,
Electric, Plumbing and Structural Failures

* Short-Term Rentals

= Change of Use/CO

= Site Plan Violation

= Prohibited Use

= Substandard Structural Conditions

= Permitting: Expired/Work without or No Final Permit

= Conditional Overlays/Adopted Neighborhood Plan

= High weeds/Tall Grasss

=Standing Water

= Trash/Debris/lllegal Dumping

= Deer Feeding

= lllegal Signs/Billboards
niversal/Demolition Recyding
arts at Curb
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Junk Vehicles on Private Property

City-Wide Enforcement by Austin Police Department
§ 9-1-9 - JUNKED VEHICLE.

If a junked vehicle is located on property in violation of this chapter, the police chief shall mail by certified or registered mail, return receipt requested,
a written order to the owner or the occupant of the property, or if the vehicle is located on o public right-of way,
to the owner or occupant of the property adjacent to the right-of-way...

NOTICE OF
VIOLATION

ORDER

"Remove and Abate
ESTIMATED # wy/ in 10 days of Notice*
350-450 Junk Vehicles D O iten

r T

fir oo, -Affixes Notice to Vehdile
-Mail Notice- Certified -0 may m
-Owner pay fees & fines

CRLR -Vehicle Storage.

May Request Set Hearing -\(eh 'idE_ —_n'm‘ f'




CLOSE CRITICAL FUNDING GAPS

R
Identify critically needed resources, staffing and \\
tools, then create a multipronged fundmg AN\

strategy. \

Determine your management strategy

Demonstrate a commitment to optimize efficient 7~__
and effective operations

Establish a pattern of success or movement in
the right direction

Continually build commitment from Leadership
Team to drive outcomes

39






2016 2017 2018

Approved Budget (expense) $20,133,95 $19,963,06 $23,151,66
7 6 8
FTEs 117 119 146
About Total Inspections Performed 37,436 38,092 63,845
BSC Cases & Win Rates 63 / 100% 34 / 100% 55 / 100%
RESU ItS- . Administrative Hearing Cases & 125 / 97% 122 / 94% 212 / 95%
Win Rates
Average Inspection/Day 149 153 256
Citations Issued 193 226 439
SAY IT... .
Short Term Rental Licenses 1,169 1,696 2,016
Repeat Offender Program Insp. 1,920 3,639 7,952
Weekend/Evening Enforcement No Data No Data 1,395
' Code Education & Outreach 86 83 97
IM PROVE IT CodeConnect Line (inspector TA calls) See 2018 See 2018 953
Inspector Caseloads 25,873 24,787 32,971
Department Revenue $18,233,88 $18,142,20 $23,225,93
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Enhanced Enforcement

Structural and strategic alignment coupled with the use of strategic enforcement
tools and practices results in greater operational efficiency, effectiveness and results.

License & Registration IPMC/Zoning/Other

= 420% 1 Short Term Rental (STR) Citations = 520% 1 Voluntary Property Abatement Compliance

Issueoh

= 24% 1 STR Operating Licenses
= 14% 1 STR Revenue

= 87% 1 Repeat Offender Properties (ROP) to
BSC

= 200% ROP Revenue

Reduced Inspector Caseloads by 35 Cases/Average

CodeConnect Line-T 1000 Code Assistance Calls
95% Administrative Hearing Win-Rate

Improved Revenue
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- B O Active Case Assignments : Panel 1 Y [Kat rd 7 X

(All) Central Neighborhood-RBJ Central Neighborhood-RLC Commercial Extended Hours Legal Licensing North Neighborhooc

v Active Cases as of 10/25/18 3:00 AM

v Brian Eberwine
v Farah Presley
M Lauren Taggart Supervisor Inspector Cases
Name
v Marco Ramos
s \Valderrs Michael Brian 14
i Marsol Vildertama Reeves Eberwine
v Mark Acosta
Farah 51
v Thomas Hom Presley
Lauren 37 e
Taggart
Marco 3
Ramos
Marisol 35

Valderrama

Mark 25
Acosta
Thomas 46
Hom

Total 239

Active Cases

Active Cases for any
given Inspector.
Updated Daily.

Inspector Name

Active Case Assignments Active Case Details Cases by Inspector Active Case Map ROP Cases STR Cases Cases OverND >



https://mstr.austintexas.gov/MicroStrategy/asp/Main.aspx?evt=3186&src=Main.aspx.3186&subscriptionID=B021DE854B075AA950AD3E8623BC0127&Server=COAMSTRP01&Project=Code+Compliance&Port=0&share=1



