
Rate Review Process Changes



Agenda

For clarification, and per the below presentation, as of April 1, 2024, 
Capital Procurement will no longer send reminder notifications of expiring 
rates.  

For all consultant firms desiring rate renewals anytime after the approved 
rate period end date of the 2-year/current plan, or after the Year 3 approval 
end date of the 3-year/new plan, a request for renewal must be submitted 
to: CCOProfessionalServices@austintexas.gov

The request for renewal should be submitted no earlier than 30 days prior 
to the approved rate period end date (for 2-year/current plan) or year 3 
approval end date (for 3-year/new plan).

PLEASE READ



Agenda

• Session Objective

• Effective Date and Reasons for Change

• Best Practice Research

• Old Process vs. New Process

• New Rates Process Chart and Example

• Rate Review Website

• Questions



Objective

The objective of this training is to provide an overview of the 
new Professional Services Rate Review process, give an 
overview of the updated Rate Review website, and answer any 
questions attendees may have. 



Effective Date and Reasons for Changes

• The effective date of this change will be April 1, 2024

• Establish greater consistency in Rate Review process

• Create an efficient process for current and future Consultants

• Forecasted future CIP workload vs existing staff resources



Best Practice Research

• Texas Department of Transportation (TxDot)

• State of Illinois and South Carolina 

• Orange County Florida 

• City of Houston    

• City of Dallas

• City of San Antonio

• City of Miami



Rates Process – Old vs. New

Old New

2-year rate renewal/approval process 
3-year new rate/rate renewal process, using Index 
 Rate/Economic Adjustment (EA) Rate Average Increase 
 for 2nd and 3rd year rates 

Procurement Specialist sends reminder to   
 Consultant approx. 60 days prior to expiration

No reminders sent to Consultants, rates do not expire 
 (renewal upon request)

New raw rates established ANNUALLY using Index 
 Rate/Economic Adjustment (EA) Rate increase

Rates for Years 1-3+ calculated at time of new rates 
 establishment or renewals

Rates considered "expired" after 2-year expiration  
 date; option to use the "last approved/expired" 
 rates (if requested) 

Rates considered most current approved rates until 
 renewal is requested after year 3



Rates Process – Old vs. New (Cont.)

Old New

Loaded Hourly Rates (Raw Rate + Overhead + Profit) 
 renegotiated  every 2 years 

Loaded Hourly Rates (Raw Rate + Overhead + Profit) 
 renegotiated  every 3 years (upon request only, after 
 year3)       

Requests for rate adjustments, not allowed since 
 implementation of EA Rate increase (2 years)

Requests for rate adjustments within the 3-year period 
 typically not allowed, may be considered in cases of 
 unforeseeable, major changes in market conditions

Cat1 & Cat2 Profit Options (rare use of Cat2) Only 1 Profit Margin Option (as other benchmarked 
 entities)

New Rates: Subconsultant added to compliance 
 plan, rates approved for 2 years

New Rates: Subconsultant added to compliance plan, 
 rates approved for 3 years

Additional Rates: new key personnel added to 
 contract, expiration date remains the same No Change



New Rates Process Chart

Raw Rate Overhead Profit
Loaded 
Hourly 

Rate

Raw Rate
Year 1 x 

*Average 
Economic 

Adjustment

Overhead Profit
Loaded 
Hourly 

Rate

Raw Rate
Year 2 x 

*Average 
Economic 

Adjustment

Overhead Profit
Loaded 
Hourly 

Rate

Year 1:

Year 2:

Year 3:

*The Average Economic Adjustment is determined over a rolling 3-year period



New Rates Process Example

EXAMPLE LOADED HOURLY RATE SHEET

Current Rate
Raw Rate

Prof. Pct: 10.00%

$79.62 $83.21 $86.94



Capital Procurement Resources Website

https://www.austintexas.gov/page/capital-procurement-resources

https://www.austintexas.gov/page/capital-procurement-resources


Capital Procurement Resources Website



Capital Procurement Resources Website

Information Flyer



Rates for Key Personnel Spreadsheet

Name of Firm: Date Submitted:
Address:
Phone:
Email:

Name of Key Personnel Title
(Uniquely-Qualified Individual Must Submit 

Resume)

Raw Rate

(B) 90.00% (D) 7%

-$                            
-$                            
-$                            
-$                            
-$                            
-$                            

City of Austin
Financial Services Department - Capital Procurement

KEY PERSONNEL REQUEST FOR HOURLY RATE APPROVAL FORM

Contact Person Name & Title:

(A) (H)(C) (E) 

Raw Rate determined by consultant: 
A; Overhead calculated [A x B = C]; Profit [(A+ C) x D = E]; Loaded Hourly Rate [A +C + E = H] 

NOTE:  The information provided will be used to negotiate loaded hourly rates.  Once approved, the loaded hourly rates are included in respective contracts, proposals or 
assignments.  The raw rates, overhead and profit are not included in the contract; however, they are subject to Public Information Requests.  If we receive a request for your 
information, we will send the request to the Attorney General’s Office for their determination.  You would be notified if this happens and given an opportunity to send a letter 
stating why your information should be withheld.  The City may request additional information, and audit documentation provided by the consultant, to verify titles, job 
descriptions, raw rates and overhead.  
*Password to fill out fields: consultant
I certify that the above is true and correct:     

Signature:________________________________________________________Name of Certifying Official:__________________________________________________________

Overhead Rate Profit Loaded Hourly 
Rate

-$                           -$                    -$                      
-$                           -$                    -$                      
-$                           -$                    -$                      
-$                           -$                    -$                      
-$                           -$                    -$                      
-$                           -$                    -$                      



Capital Procurement Resources Website

Information Flyer



Rates for Standard Titles Spreadsheet

Name of Firm: Date Submitted:
Address:
Phone:
Email:

Titles / Minimum Qualifications
(Choose from City of Austin Standard Titles)

Discipline / Project Manager
(Modifier to the Standard Title)

Raw Rate

(B) 90.00% (D) 7%

-$                            
-$                            
-$                            
-$                            
-$                            
-$                            

City of Austin
Financial Services Department - Capital Procurement

REQUEST FOR TITLE AND HOURLY RATE APPROVAL FORM

Contact Person Name & Title:

(A) (H)(C) (E) 

Raw Rate determined by consultant: 
A; Overhead calculated [A x B = C]; Profit [(A+ C) x D = E]; Loaded Hourly Rate [A +C + E = H] 

NOTE:  The information the consultant provides will be used to negotiate loaded hourly rates.  Once approved, the loaded hourly rates are included in respective contracts, 
proposals or assignments.  The raw rates, overhead and profit are not included in the contract; however, they are subject to Public Information Requests.  If we receive a 
request for your information, we will send the request to the Attorney General’s Office for their determination.  You would be notified if this happens and given an opportunity 
to send a letter stating why your information should be withheld.  The City may request additional information, and audit documentation provided by the consultant, to verify 
titles, job descriptions, raw rates and overhead.  
*Password to fill out fields: consultant
I certify that the above is true and correct:     

Signature:________________________________________________________Name of Certifying Official:__________________________________________________________

Overhead Rate Profit Loaded Hourly 
Rate

-$                           -$                     -$                      
-$                           -$                     -$                      
-$                           -$                     -$                      
-$                           -$                     -$                      
-$                           -$                     -$                      
-$                           -$                     -$                      



Capital Procurement Resources Website

Information Flyer



Statement of Overhead Rate Form



Capital Procurement Resources Website

Information Flyer



Capital Procurement Resources Website



Capital Procurement Resources Website

Information Flyer



Consultant Rate Review Approval Form



Consultant Rate Review Approval Form

*

*

*



Consultant Rate Review Approval Form



Submittal Confirmation

We have received your submission containing the
Consultant Rate Review Documents and will contact you
if additional information is needed. Should you have any 

questions regarding this process, please contact us at 



Summary

• Session Objective

• Effective Date and Reasons for Change

• Best Practice Research

• Old Process vs. New Process

• New Rates Process Chart and Example

• Rate Review Website



For more information, please visit:
https://www.austintexas.gov/page/capital-procurement-resources

Questions?
Rick Wilson
Procurement Manager

Rick.Wilson@austintexas.gov
512-974-7261

Matthew Duree 

Division Chief I

Matt.Duree@austintexas.gov
512-974-6346
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