CONTRACT PROCUREMENT
DIVISION

Professional Services -
Understanding the Solicitation
Process

CONTRACT & LAND MANAGEMENT

CITY OF AUSTIN




Who is CPD? What do they do?

O Contract Procurement Division is a division from
in the Contract and Land Management
Department (CLMD) that was established in 2008

O Delegated authority to oversee and manage
capital program procurements for construction-
related services for the City of Austin

O Contract Procurement - 4 areas

® Construction Procurement

® Professional Services Procurement
® Rotation List Management

® Contract Administration



Professional Services Procurement

O State Law (Chapter 2254 of the
Government Code or the Professional
Services Procurement Act) governs the
selection of providers of "“Professional
Services” including:
® Architectural/Engineering
® Surveying
® |Landscape Architecture

® Comprehensive Planning
® Commissioning




Professional Services
RFQ — Scope Specific

O

Request for Qualifications relevant to specific project
description and need

Statements of Qualifications (S0Qs) evaluated on
experience and qualifications

Selection based on “*most highly qualified”

Selected firm and alternate resulting from rankings is
presented to Council

Council authorizes staff to negotiate and execute an
agreement with the selected firm

If agreement cannot be met, negotiations will cease
and negotiations will begin with alternate firm



Professional Services
RFQ — Rotation List

O Request for Qualifications relevant general scope of
services and need

SOQs evaluated on experience and qualifications
Selection based on "most highly qualified” firms
List of recommended firms is presented to council

Council authorizes staff to negotiate and execute
agreements with the recommended firms

Firms contracted for a specified time period

Work assignments made by established
methodology

O O OO

O O



Professional Services
Procurement

O Sec. 2254.003 SELECTION OF PROVIDER; FEES.

® A governmental entity may not select a provider of
professional services or a group or association of
Broviders or award a contract for the services on the
asis of competitive bids submitted for the contract or
for the services, but shall make the selection and

award:

OOn the basis of demonstrated competence and
qualifications to perform the services; and

OFor a fair and reasonable price.



Qualifications Based Selection (QBS)

O QBS is recommended best practice to comply with
Chapter 2254

O Process that helps you select the highest qualified
A/E firm.

O Process focuses on A/E firms’ qualifications and
competence in relation to the scope and particular
needs of your project.

® Straightforward

® Easy to implement

® Objective and fair

® A well-documented and defensible process



COA RFQ Process

O O O O O O O

RFQ Preparation ~ 2-3 weeks

RFQ Solicitation Period ~ 4 weeks
Responsiveness / Compliance ~ 2 weeks
Evaluation Period ~ on average 2-3 weeks
Interviews (optional) ~ 2 weeks

Council ~ 5 weeks

Contract Negotiations & Execution ~ 4-6 weeks

Total: 20 - 24 weeks or 5-6 months!



COA RFQ Process Chart
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Key Considerations for RFQ Process

O COA Anti-Lobbying Ordinance

® No-Contact Period for active solicitations (from
issuance of RFQ to Contract Execution)

® All solicitation questions must go through the CLMD
Authorized Contact Person

O Maintain integrity of process
® Avoid conflicts of interest

® Maintain confidentiality
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Confidentiality

O Panel members will be asked to sign a
Confidentiality and Non-Disclosure Agreement
as each evaluation panel convenes

O Panel members are responsible for protecting
the submittals and guaranteeing non-disclosure
of any information or materials contained in the
submittals

O Any calls or concerns regarding the SOQs or
the solicitation are to be referred immediately
to CPD for appropriate action
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Requirements for Evaluation Panels

Panels are created following these criteria
guidelines:

1) Technical expertise

2) Diversity in ethnicity and gender

3) Cross-section dept’s using consultant
4) No supervisor/employee relationships

5) Ethics in the Consultant Selection Process
course

6) First-Time panelists observation
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Evaluation Matrix and Criteria

OStandard Evaluation Matrix and
Criteria used for all Professional
Service Procurements was approved
by Council

OCriteria allows for customization for
each solicitation (in italics on the
base template)
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Contract and Land Management Depariment
Evaluation of Consultant Qualifications
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Evaluation Matrix and Criteria

OConsideration Item 1: MBE/WBE
Procurement Program

OConsideration Item 2: Prime Firm’s
EEO Program

OConsideration Item 3: Experience of
Key Individuals (PM, PE or PA, PP)

OConsideration Item 4: EXxperience
and Availability of Proposed Staff
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Evaluation Matrix and Criteria

O Consideration Item 5: Prime Firm’s
Comparable Project Experience

O Consideration Item 6: Subconsultant
Firm’s Comparable Project Experience

O Consideration Item 7: Team’s Experience
with Austin Issues

O Consideration Item 8: Team’s Structure
and Project Approach
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Evaluation Matrix and Criteria

O Consideration Item 9: City of Austin’s
Experience with Prime Firm

O Consideration Item 10: Interview
(OPTIONAL)
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Interview Guidelines

O Mandatory if estimated construction value is $7M
or greater

O Mandatory if the point difference between the first
& second ranked firm is less than 3 points.

O The number of firms invited to an interview
will depend on the closeness of the scores

O Staff will consider significant gaps in point
separation between the top ranked firms

O  Only firms that are considered, on the basis of
their written proposal, qualified to perform the
work will be invited for interviews

O No more than 5 firms will be interviewed
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Request For Qualifications Selection
Process

O Phase I: Evaluation Panel reviews and scores
statements of qualifications (SOQs) from Firms

O Phase II: Based on scores, selected firms are
interviewed by Panel

O Phase III: Staff recommends to Council most highly
qualified Firm
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Finalists Phase (Option)

O Short-list of finalists to Council for
presentations and Q&A

O Final recommendation back for Council
award

® Staff recommendation based upon
evaluation of submittals and interviews

O Used for larger, high profile RFQ’s

® Comprehensive Plan, New Central Library
design team

® Allows for public input
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Questions?



