JA\ Austin

Development Services

Residential Plan Review Pre-Check Tool

The City of Austin’s Pre-Check tool is an Al-powered, web-based tool by Archistar designed
to help customers assess their residential building plans before submitting an application
to the City of Austin. It uses zoning and land development data to provide a preliminary,
tailored review to proposed residential projects. Preliminary testing results show that using
Pre-Check cuts City staff zoning review time in half.
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General Information

Are residential applicants required to use the Pre-Check tool?

No, using Pre-Check is currently optional. It is offered as a resource to help applicants
better prepare their applications.

Is there a fee to use Pre-Check?

Like other technological tools, the cost is included in the overall fee structure and
applicants do not pay a separate fee for using the tool.

What types of residential projects are eligible to use the Pre-Check tool?

Eligible projects currently include new residential construction of 1, 2, or 3 dwelling units.
Projects must meet the following criteria:

e Properties with no existing structures, or where existing structures will be
demolished

e Properties not zoned as a Planned Unit Development (PUD)

e Properties not located within a Neighborhood Conservation Combining District
(NCCD) — zoning profiles willinclude “NCCD” if applicable

e Projects that have not been reviewed and approved through the Site Plan
Application process
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Can Pre-Check review remodels or additions?

Not at this time. However, the City of Austin is working with Archistar to expand the types of
projects Pre-Check can review.

Why did the City of Austin contract with Archistar?

The City of Austin sought to improve the speed and clarity of the permitting process in
response to customer feedback. Archistar was selected for its ability to automate zoning
checks.

How long did it take to implement the Pre-Check tool from contract to
launch?

The City of Austin did a preliminary pilot in 2023 to assess the feasibility of the product. The
contract was approved in August 2024 and the tool officially launched on September 30,
2025, for Expedited Residential applicants.

What does the City of Austin’s contract with Archistar include?
The contract includes:

e Ongoing technical support

e Regular updates to reflect changes in local code

e Customization to align the tool with the City of Austin’s zoning and development
regulations

e Training and support for City staff

Is the Pre-Check report binding or final?

No. The report is a preliminary review and does not replace the formal permitting
process. Final determinations are made during the official plan review by City staff.

Technology Overview

What does Pre-Check review?

Pre-Check reviews applicable zoning regulations, including lot size, building
setbacks, impervious cover, height limits, and more, based on the City of Austin’s Land
Development Code (Title 25-2).

Does Pre-Check use Generative Al?

No. The Pre-Check tool does not use Generative Al. It is a rules-based engine that applies
local zoning regulations to submitted plans.
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Is Pre-Check a large language model (LLM)?

No. Pre-Check is not a large language model (LLM). It combines Geographic Information
Systems (GIS) with a digitized version of the Land Development Code (LDC) to assess
applicable zoning and development criteria for specific parcels.

How accurate have the Pre-Check reports been compared to staff reviews?

While in beta testing, Pre-Check has been highly accurate. However, it does not replace
human review. Staff expertise is still required for context-sensitive design standards, site-
specific conditions, and permit history.

How does Pre-Check help with the residential building plan application
process?
The Pre-Check tool provides the following benefits:
e Improves accuracy and consistency in plan reviews
e Speeds up the review process, reducing “time to permit”
e Potential to eliminate a full zoning review cycle by identifying issues early
¢ Allows staff to focus on complex reviews and interdepartmental coordination
¢ Enables staff to spend more time consulting directly with customers

e Provides customers with a clear, visual report to better understand zoning
requirements

Submittal Process

What information is submitted to Archistar?
The following information is required:
e Property address
« Plans
e Plot plan/Survey
e Floor plans
o Elevations
e Sections and subchapter F exhibits (Project dependent)
How is a project submitted?
Plans must be uploaded to a web form linked on the City’s website.

The applicant will:
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¢ Answer questions about the project’s scope of work
¢ Upload the required plans
e Provide their name and email address to receive the report
How long does it take to get results?
The Pre-Check report is typically generated within one business day of submission.
How do applicants receive their Pre-Check report?
Reports are sent to the email address provided in the web form submission.

Can applicants submit corrections through the tool?

Yes. Applicants can revise and resubmit their plans through the web form to test updates.
This iterative process helps resolve issues early and avoid delays in formal permitting.

Data & Privacy

What data does Archistar collect from users?

Archistar collects only the data necessary to generate a Pre-Check report, including:
e Project address and scope of work
¢ Uploaded plan documents
e Email address of the submitter

No sensitive personal data is collected. The data is used solely to generate reports and is
not sold or used for marketing purposes.

How is applicant data stored and protected?
Archistar stores data on secure, encrypted cloud infrastructure.
Protections include:

¢ Encryption at rest and in transit

e Role-based access control

e Regular audits and reviews

The City of Austin reviewed Archistar’s data practices during procurement to ensure
compliance with citywide security policies.

Does the City of Austin retain ownership of the data generated by the tool?

Yes. The City of Austin retains full ownership of all submitted data and generated reports.
Archistar does not claim ownership and only processes the data under contract terms.
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Does Archistar gain any rights to applicant designs or plans?

No. The applicant retains full ownership of their design files at all times. Uploading plans to
Pre-Check does not transfer any intellectual property rights, and it does not grant Archistar
any license beyond using the plans to generate the Pre-Check report. Archistar cannot
copy, distribute, adapt, or create derivative works from the applicant’s design.

Is the applicant’s design used for Al training or any other secondary purpose?

No. Archistar does not use the submitted plans for training Al models, design generation,
commercial purposes, resale, or anything unrelated to the specific assessment.

Who can access an applicant’s design once it is uploaded?
Only two parties ever see the design in the Archistar system:
1. 1. Archistar, which uses it to run the automated zoning assessment
2. 2. City of Austin staff reviewing your permit application

Please note documents generated by Pre-Check are subject to open records requests.
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