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1. Definition - Economic and Cultural Districts

Economic and Cultural Districts (ECD) are contiguous micro-geographic areas, typically between %
mile - 1 %2 mile radius in size, containing concentrations of creative, cultural, entertainment,
heritage, or commercial assets that contribute to neighborhood supportive commerce and/or place-
based storytelling and identity. ECDs make use of economic, value capture, and focused regulatory
tools to preserve, sustain, and develop cultural and commercially vibrant areas that foster and
attract economic development. ECDs are typically stewarded by district management entities
independent of the City of Austin.

The City of Austin recognizes that provided definition highlights key characteristics and functions,
but it is not all inclusive, as districts may encompass differing aspects or variations.

2. Purpose

This policy provides community and policy makers guidance to identify, organize, and resource
Economic and Cultural Districts in the context of the City of Austin, while continuing their
commitment to recognizing and cultivating unique cultural and economic value for the public
benefit of our communities.

3. District Values and Guiding Principles

The Economic and Cultural District framework aims to capitalize on the considerable economic
benefits derived from concentrating economic activity within clearly defined and contiguous
districts. By fostering well-defined districts, we can effectively support thriving commercial areas or
spaces for cultural preservation and celebration while promoting community development.

Through best practice research, practical experience by way of district development services, and
policy documents the following are recognized guiding principles:

e Community Amplification and Stewardship: Mobilize local communities within Economic
and Cultural Districts to actively participate in the stewardship and development of their
respective areas. Foster grassroots engagement and organization to ensure that residents,
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small businesses, cultural organizations, and institutions have a meaningful voice in shaping
the district's future.

e Preservation and Promotion of Cultural Identity: Preserve, celebrate, and promote the
unique cultural heritage and identity of each Economic and Cultural District. Ensure that
legacy businesses, cultural assets, traditions, and stories are honored and shared with
residents and visitors, contributing to a sense of pride and belonging within the community.

e Equitable Access to Resources and Opportunities: Promote equitable access to economic
opportunities, resources, and amenities within Economic and Cultural Districts. Identify
policies and initiatives that address systemic barriers to access, such as affordable housing,
transportation options, and community services, ensuring that all community members can
benefit from the district's evolution.

e Sustainable Development and Environmental Stewardship: Promote sustainable
development and environmental stewardship within Economic and Cultural Districts.
Integrate green infrastructure, renewable energy, and other sustainable practices into
district planning and operations to minimize environmental impact and enhance resilience
to climate change.

e Economic Clustering: Promote collaboration, networking, and shared resources, to foster
local economic growth and resilience. Facilitate small business’s ability to leverage each
other's strengths, attract customers, and collectively contribute to the district’s vibrancy and
identity.

These guiding principles align with the overarching goals of the Economic and Cultural District
framework, aiming to create inclusive, resilient, and thriving communities that benefit all
community members and stakeholders.

4. Policy Alignment

Imagine Austin calls for the creation of “complete communities...defined by amenities,
transportation, services, and opportunities that fulfill all Austinites’ material, social, and economic
needs. These achieve these outcomes while protecting our important environmental resources and
preserving our identity, culture, and sense of place. A complete community provides access to
employment, shopping, learning, open space, recreation, and other amenities and services.”?

This includes a focus on the creation of centers and corridors that include a mix of commercial and
residential uses, so that the economic needs of residents may be met in walkable, bikeable, transit-
connected districts. Focusing commercial activity in this way provides numerous social, health, and
ecological benefits. Economic and Cultural Districts allow for targeted place-based economic
development that encourages shared patronage, mutually beneficial initiatives between
neighboring businesses and organizations, and the potential to harvest enhanced real estate and
commercial value for community benefits. The Economic and Cultural Districts framework aligns
with the following adopted City of Austin plans and initiatives:

Plan or Initiative | Ordinance/Resolution Districts Alignment

Imagine Austin Ordinance No. 20120614-058 e Promoting music, art, and cultural
programming and facilities.

! Imagine Austin 2012, pg. 88
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Creating “complete communities” that
offer basic day-to-day needs within a
walkable, transit-connected
neighborhood framework.

Promoting ecological and sustainable
practices, green infrastructure,
renewable energy, and carbon emission
reduction.

Music and Creative
Ecosystem
Stabilization

Resolution No.20160303-019

Creation of affordable creative space
through inclusion in city planning
processes.

Expand the supply of venues available
to creatives through activation of rental
space.

Creation of affordable creative space
through bonds, public investment, and
private development.

Healthy Food
Access Initiative

Resolution No. 20160303-
020

Increase access to healthy, nutritious
food in low food access areas.
Increase high quality grocery store
options in low food access areas.

Chapter 380
Incentive Policy

Resolution No. 20180830-056

Middle income jobs and career ladders
for harder-to-hire constituencies.
Integrate workforce housing
development or communal green space
and parks.

New investment in a new industry to
potentially create a new cluster or
bring additional types of industries to
Austin.

Strategic Housing
Blueprint

Resolution No. 20170413-024

Specific affordable housing production
goals by Imagine Austin Corridors.

Complete Streets

Ordinance No. 20140612-119

Multimodal street network.

Enhancing public safety for all users.
Enhancing streetscaping and aesthetics
of the public realm.

Cultural Tourism
Plan

https://tinyurl.com/4xjufwar

Calls for “fostering neighborhood
character and identity to generate more
diverse and clustered cultural product”.
Investing in and developing
programming for cultural districts that
serve diverse audiences and
communities, with potential for
heritage related events and arts.
Supports the formation of merchants
associations that provide strong,
vibrant and functional commercial
business districts that can further
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promote and preserve the history and
culture of an area.

e Integrates art, culture and creativity
into future public space improvements,
way finding, mapping, and transit
systems.

Thriving in Place https://tinyurl.com/bde2jfuk e Identifies key role of unified districts

with targeted services for cultural
enhancement.

e Recommends combining anchor
attractors with value capture
mechanisms.

e Focus on preserving and incubating
arts and cultural institutions.

Neighborhood https://tinyurl.com/5br2uyth e Promotion of businesses that are
Planning Area neighborhood-serving.
Plans e Commercial space tailored to small

business specifically.
e Walkable, mixed-use areas along major
streets.

5. Economic and Cultural District Typologies

Economic and Cultural District typologies serve as a pivotal framework for understanding and
fostering vibrant, thriving communities. These districts, delineated by distinct geographical
boundaries, feature unifying characteristics or functions, anchoring economic activities within
neighborhoods and cities. The various types of economic districts, include Entertainment/Live
Music Districts, Culture and Arts Districts, Heritage Districts, and Neighborhood Business
Districts/Small Business Districts. Each boasts its unique blend of assets and attractions,
contributing to the rich tapestry of urban life. This analysis delves into the defining features and
supportive mechanisms within these types of districts, explaining their role in fostering a sense of
place within the built environments:

Entertainment/Live Music Districts: These districts are characterized by a high number
and/or proportion of live music venues. Nationally, a variety of tools are used to support
their particular needs, including modified sound ordinances, extended operations
allowances, preservation incentives, and streetscape enhancements to support pedestrian
activity and safety.

Culture and Arts Districts: These Districts are characterized by a high number and/or
proportion of arts and culture uses, or by the presence of major arts and culture anchors.
This may include galleries, museums, performing art theaters, working studios, and
live/work artist residences. They often use a variety of financing and planning tools to
maintain a coherent district identity with distinctive signage, effective multimodal
transportation options, and affordable creative space preservation.

Heritage/Historic Districts: These Districts are characterized by significant presence of
historic and heritage sites, with local, state, or national recognition. They are supported
through a variety of tools including federal and state historic tax credits, local historic tax
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incentives, targeted wayfinding and interpretive signage, preservation grants, and historic
surveys. Public realm enhancements in heritage/historic districts should reflect and, where
appropriate, interpret how local history and culture are reflected in the built environment.

o Neighborhood Business Districts/Small Business Districts: Small business Districts are a
broader category of district that may include elements of Live Music Districts, Culture and
Arts Districts, and Heritage/Historic Districts. They have more diversity of businesses and
often include a high proportion of restaurants, personal services, niche retail, and other
“main street” style, pedestrian-oriented businesses.

While district typology can typically be classified into the types identified above, the unique
characteristics of each geography and cultural contributions may redefine the specific elements that
are necessary for sustainable and vibrant spaces. The Economic and Cultural District typology is
intended to provide holistic approaches to district formations and characteristics to inform
community and policy makers what to look for in identifying potential existing or emerging
districts, and is not meant to be all inclusive of district types.

6. Development of Economic and Cultural Districts

Austin's identity as a vibrant city with a unique sense of place is rooted in its rich culture and
history. The city’s sense of place and quality of life contributes to the continued growth and market
competitiveness for new and existing businesses and neighborhoods. Austin’s evolution has
resulted in changing demographics, an increase in population and further demand for thriving
mixed use areas that provide a range of retail, restaurants, and community responsive services.
Imagine Austin, the City of Austin’s Comprehensive Plan, places emphasis on investing in a “compact
and connected” Austin and developing “complete communities.” Complete communities can
accommodate future residents and jobs in centers and corridors that allow daily necessities such as
work, shopping, dining, and school to be located closer together. Historically our commercial areas
are the gateway to Austin’s neighborhoods and are home to many local, small, and legacy
businesses.

Much of Austin’s growth and success can be attributed to Austin being a hub for culture and
creativity. The presence of a strong creative ecosystem is a community benefit that resides within
our commercial mixed- use areas and our neighborhoods. These cultural assets are valuable in
furthering a strong cultural brand as well as supporting tourism throughout the city.

With a vibrant entertainment and night-life environment, Austin is known as the Live Music Capital
of the World. Touring acts as well as Austin-based musicians provide the backbone to Austin’s
strong music industry economy. Additionally, Austin is home to many festivals, of which music plays
a key contributor to attracting visitors and promoting tourism in the community. To date, some
mixed-use commercial areas have advocated for local district designation in pursuit of assistance
with preservation, compatibility, marketing, and promotions and to attract touring acts as key
players in this music tourism economy. Because of their economic impact to Austin’s economy, City
Council has supported ordinances and initiatives that help support entertainment and or live music
centric Districts while mitigating impacts to surrounding neighborhoods, such as through sound
mitigation and compatibility ordinances and funding for public space enhancements. In response to
growing challenges experienced by musicians, creatives and their associated industries, the City
Council passed Resolution No. 20160303- 019 directing the City Manager to develop a plan of
action to address a variety of priorities, goals, and objectives. The Music and Creative Ecosystem
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Stabilization Recommendations further identified the need for items including four key focus areas:
affordable creative commercial space; City regulations; operations and incentives; and professional
and industry development. As new development and redevelopment occurs, our cultural economy
will require investment to ensure preservation and industry growth can be accommodated city-
wide and remain a community benefit for all.

Another community benefit that contributes to the economic vitality and the hospitality industry is
the rich history of communities and places. Experiences and places that support authentically
represent the stories and people of our past and present contribute to local identity, cultural
heritage, and history. Heritage tourism draws visitors, creates jobs, new business opportunities, and
a stronger more diverse economy. In a rapidly growing city, tools and economic development
approaches that are place-based and culturally led further protect heritage, natural and cultural
resources. The rich heritage and history of Austin has positioned our mixed-use areas to thrive as
well as create destinations for heritage tourism efforts and local preservation.

As Austin continues to grow and evolve, its established home-grown businesses and cultural
identity are poised for opportunity and preservation. New tools and economic development
approaches are necessary to ensure equitable development and redevelopment occur with a focus
on investing in Austin’s existing cultural, heritage, historic, and local assets. A place-based, culture-
led approach through a strong comprehensive district framework would enable Austin to retain and
create thriving, desirable mixed-use commercial neighborhoods. Austin’s strong economic
conditions foster a distinct personality that presents an opportunity to strengthen the connection
between people and the places they share through districts.

Historically, grassroots district leadership spearheaded a culture-led economic development
approach through district development, in pursuit of preservation and promotion of clusters of
cultural and historic amenities. As Austin continues to grow, this cultural brand and all its assets
remain at risk. The City of Austin’s Cultural Arts Division has proactively supported and led several
initiatives including the Cultural Asset Mapping Project and the Thriving in Place Report as
introductions to district planning and organization aimed at ensuring cultural spaces and their
surrounding communities can thrive in place and avoid displacement.

An initial effort to support district development activities included the Economic Development
Department creating the Souly Austin Program in 2016 which provides technical assistance and
some resources to commercial-based geographic areas seeking assistance towards the formation of
an organizational entity to lead the defined district. While the program has successfully supported
districts in the early stages of forming an organizational entity, the program is not inclusive of the
appropriate tools including regulatory, programmatic, or financial, that best practices in other
communities identified.

Historically, the program has assisted two new business districts annually with the grassroots
leadership of the business community and their interest and commitment to working with the
program. A core principle of the Souly Austin program is that the organizational entity supported
become self-sustaining entities after five years of resources through the City of Austin. To date, the
program has assisted in the formation of six (6) merchants associations supporting commercial
economic district areas in the following geographic areas: East 12th Street, East Cesar Chavez
Street, Manor Road, North Lamar International District, Red River Cultural District, and South
Congress. During the FY19-20 program cycle, the City identified two (2) commercial areas through a

Adopted via Resolution No. 20240926-014



competitive application process to provide district development support services: Aldrich Street at
Mueller and South First Street.

While the Souly Austin program has provided a standardized pathway for interested business
leaders to establish their commercial districts, additional districts have been identified through
Council-directed initiatives.

Council-directed initiatives date back to 2007, when City Council passed Resolution No. 20071213-
058, formally creating the African American Cultural Heritage District through recommendations
from the African American Quality of Life Initiative. Following years of similar community advocacy
for recognition of the Mexican American community has provided downtown and along the 5t
Street corridor, Council passed Resolution No. 20110825-067, formally establishing the 5t Street
Mexican American Heritage Corridor. Recognizing the importance of Austin’s iconic place on the
global music scene, City Council passed Resolution No. 20130117-036 formally establishing the Red
River Cultural District. In most recent years, Council has recognized the importance of the cultural
assets collected along the south shores of Lady Bird Lake, as it sought to designate the South Shore
Cultural District through Resolution No. 20230702-128.

While these designations signaled the importance of these areas and provided community
organizations with the opportunity to pursue further designations through State organizations,
such as the Texas Commission on the Arts, the lack of formal City policies for district support has
limited their potential and led to inequitable investments, which this policy seeks to address.

7. Economic and Cultural District Program Services

As the City of Austin continues to evolve as a dynamic hub of economic and cultural activity, the
establishment and sustenance of vibrant economic and cultural districts stand as paramount
priorities within policy frameworks. Recognizing the intrinsic value of these districts in fostering
local economies, promoting cultural expression, and nurturing community identity, policymakers
have endeavored to support their growth and vitality. The City of Austin currently supports the
following programs related to Economic and Cultural Districts.

e Ombudsman Support - Provides liaison support between economic and cultural districts and
city processes, procedures, programs, and resources through the Economic Development
Departments Economic and Cultural Districts staff. Supports appropriate coordination of
services between departments to meet the purpose and goals of the district.

e District Management Entity Toolkit - Provides community members with resources for self-
organizing district management organizations to support economic and cultural districts.

e District Management Entity Support - Provides underserved and under-resourced areas to
access financial support and professional services for community organizing, organizational
development, and strategic planning in an effort to support an area’s goal of achieving status
as an economic or cultural district.

e Training/Organizational Resources - Provides recognized economic and cultural district
management entities access to organizational training and legal resources.
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e Identity District Agreement - Provides recognized Economic and Cultural Districts access to
specialized negotiated reduced fee structures associated with district identity projects
implemented through partnerships with the Economic Development Department and the
Transportation and Public Works Department under the Placemaking and District Identity
Agreement. Projects include: Street Banners and Street Signs.

e (ultural Asset Mapping Project - Provides the community a means to support cultural
planning efforts and better understand how our creative ecosystems are taking shape across
Austin’s cultural landscape. Project Reference: Cultural Asset Mapping Project

e Equitable Cultural District Funding Model - Provides recognized Cultural Districts access to
equitable financial support for promoting accessibility, addressing disparities, supporting
diversity and inclusion, mobilizing marginalized communities, ensuring sustainability,
fostering collaboration, and promoting economic development. By investing in equity-
focused funding strategies, cultural districts can fulfill their mission of enriching the cultural
fabric of communities and fostering social well-being for all residents.

e Public Improvement District - Through self tax-assessments on property owners, Public
Improvement Districts (PIDs) may provide infrastructure improvements and economic
development initiatives within a designated area. Targeted investments and strategic
planning, aim to enhance the economic vitality, attractiveness, and competitiveness of the
district, ultimately fostering growth, job creation, and community prosperity. Policy
Reference: Resolution No. 20200220-15

e Historic District Designation - In coordination with the Historic Preservation Office, historic
districts support the preservation of Austin’s historic buildings, structures, and sitesthrough
property owner support and regulation. Historic districts also promotes awareness of our
cultural and architectural heritage. Policy Reference: Historic Districts in Austin: Application
Guide

e Creative District Overlay - Provides voluntary development bonuses in return for providing
affordable commercial space in new development or contributing to a fund for preservation
of creative space in a creative district.

e Tax Increment Financing/Tax Increment Reinvestment Zone - Tax increment financing (TIF)
is a financing method local governments can use to pay for improvements that will draw
private investment to an area that may otherwise not be developed. Tax increment financing
isn’t a new tax; instead, it redirects some of the ad valorem tax from property in a geographic
area designated as a Tax Increment Reinvestment Zone (TIRZ) to pay for improvements in
the zone.

e Parking Transportation Management District/Parking Benefit District - Defined geographic
area that may include a mix of retail, entertainment, commercial, medical, educational, civic
and residential uses in which City Council finds that traffic flow on public streets requires a
higher level of management than commonly provided and determines that parking meters
will facilitate traffic flow objectives. Policy Reference: Ordinance No. 20141211-216
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e Special Revenue Funds - Identifies specific impact fees available to establish special revenue
funds to accomplish place-based economic development initiatives for economic and cultural
districts.

e Wayfinding Signage - Connects visitors to Austin's historic, heritage and cultural districts.
The development of the Heritage Wayfinding Manual will serve to orient, educate, and raise
awareness of Austin's diverse places, histories, cultures, and experiences.

Economic and Cultural District staff will regularly evaluate tools and resources for recommendation
and adoption to be included in the Economic and Cultural District Services based on financial and
capacity considerations in coordination with appropriate departmental partners.

8. Capital Improvement Services

The City of Austin’s Economic and Cultural District staff support the following programs related to
Capital Improvements Services for Economic and Cultural Districts.

e Business Partnering Program - Provides recognized economic and cultural districts access to
matching grant programs for ROW enhancements in partnership with Economic
Development Department and Transportation and Public Works Department.

e District Strategic Planning - Provides planning and market analysis services, defining
community driving priorities, analysis of land use compatibility and regulatory
recommendations, and establishing implementation strategies.

e Long-Term Capital Planning- Projects costs and estimates related to long-term capital
improvements identified during the district strategic planning process. Provides City staff
projections for future area improvements for planning purposes.

Economic and Cultural District staff will regularly evaluate tools and resources for recommendation
and adoption to be included in the Economic and Cultural District Services based on financial and
capacity considerations.

9. Recognition/Application Process

This section provides procedures, criteria, and considerations governing the recognition and
application process for Economic and Cultural Districts within the City of Austin. Grounded in
principles of inclusivity, transparency, and collaboration, the proposed framework seeks to
empower local stakeholders and policy makers, promote economic vitality, and preserve the
cultural heritage that defines Austin's character. By providing a structured pathway for the
establishment and support of these districts, this policy not only facilitates economic growth but
also nurtures the diverse tapestry of cultures that enrich the fabric of Austin's communities.

Economic Districts

An Economic District is primarily focused on fostering economic activity, business growth,
and job creation within a specific geographic area.
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The main goals of an Economic District align with the guiding principles and include
attracting investment, promoting entrepreneurship, increasing productivity, and generating
wealth for the community.

Examples of Economic Districts may include business districts, enhanced retail districts,
design districts, etc.

Application Components include:

o Letter of Intent - Interested parties must submit a letter of intent to form an
economic district to the Economic Development Department’s Economic and
Cultural District staff describing the boundaries, goals, and priorities of the
intended district. Upon receipt of the letter of intent, the Economic and
Cultural District team will begin evaluation based on the following criteria:

e Letters of Support - Interested economic districts must demonstrate
support from a minimum of 51% of businesses operating within the
proposed boundaries of the economic district. Letters of support may come
in the form of letters or petitions.

e Demonstration of Organizational Capacity - Economic districts must
demonstrate organizational capacity through the submission of approved
organizational bylaws and membership roles, submitted annually to the
Economic and Cultural Districts staff. Districts may also demonstrate
organizational capacity through appropriate fiscal sponsorship agreements
with other community-based organizations. Economic districts who may
need assistance to meet organizational capacity requirements may seek
assistance through the City of Austin’s Economic and Cultural District
Program Services (Section 7). *

e District Strategy/Implementation Plan - Economic districts must
demonstrate development of district visioning, strategic planning, and
programming to ensure district viability and sustainability. District
strategies should include elements that address relevant assets and needs,
recommendations on programs, policies, partnerships, and funding sources
that could benefit the district, and other recommendations that could serve
the District to advance its goals. Economic districts who may need assistance
to meet district strategy requirements may seek assistance through the City
of Austin’s Economic and Cultural District Program Services (Section 7).

e Recognition - Upon review of the economic districts letter of intent, meeting
the City of Austin’s minimum requirements for organizational capacity, and
completion/submission of a district strategy, the Economic and Cultural
Districts staff will make recommendations to the Director, Economic
Development for approval to include but not limited to recognition of
district, as well as recommended programs, tools, resources, or regulatory
policies that may be pursued to benefit the longevity of the district offered in
Economic and Cultural District Program Services (Section 7).

Upon approval, the Economic and Cultural Districts staff will prepare formal notifications to
district leadership, as well as Mayor and Council. Additionally, the district will be formally
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adopted into the Economic and Cultural District Framework of Recognized Districts -
Appendix A.

Cultural Districts

A Cultural District is primarily focused on preserving, promoting, and celebrating the
cultural heritage, arts, and creative expressions of a community.

It typically consists of a cluster of cultural institutions, artistic venues, heritage sites,
museums, galleries, theaters, and public spaces dedicated to cultural activities.

The main goals of a Cultural District include preserving local traditions, fostering creativity
and innovation, enhancing cultural tourism, and promoting social cohesion.

Examples of Cultural Districts may include historic neighborhoods, arts districts, ethnic
enclaves, or creative clusters.

Application Components include:

o Letter of Intent - Interested parties must submit a letter of intent to form an
cultural district to the Economic Development Department’s Economic and
Cultural District staff describing the districts boundaries, goals and priorities
of intended districts. Upon receipt of the letter of intent, the Economic and
Cultural District team will begin evaluation based on the following criteria:

e Letters of Support - Interested cultural districts must demonstrate support
from a majority of property owners, businesses, non-profits, residents,
cultural representatives, and other stakeholders relevant to the
cultural/heritage elements representative in the proposed cultural districts
operating within the proposed boundaries of the cultural district. Letters of
support may come in the form of letters or petitions.

o Demonstration of Organizational Capacity — Economic districts must
demonstrate organizational capacity through the submission of approved
organizational bylaws and membership roles, submitted annually to the
Economic and Cultural Districts staff. Districts may also demonstrate
organizational capacity through appropriate fiscal sponsorship agreements
with other community-based organizations. Economic districts who may
need assistance to meet organizational capacity requirements may seek
assistance through the City of Austin’s Economic and Cultural District
Program Services (Section 7). *

e (ultural Asset Map — Demonstration of the the tangible and intangible
histories of the cultural district through recognized cultural assets The Camp
Report. The Economic and Cultural Districts program will additionally
consider cultural and heritage assets not included in the Camp Report that
applicants can provide appropriate cited reference materials to support their
cultural district requests.

e District Strategy/Implementation Plan - Cultural districts must demonstrate
development of district visioning, strategic planning, and programming to
ensure district viability and sustainability. District strategies should include
elements that address relevant assets and needs, recommendations on
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programs, policies, partnerships, and funding sources that could benefit the
district, and other recommendations that could serve the District to advance
its goals. Cultural districts who may need assistance to meet district strategy
requirements may seek assistance through the City of Austin’s Economic and
Cultural District Program Services (Section 7).

e Recognition/Establishing Ordinance - Upon review of the cultural districts
letter of intent, meeting the City of Austin’s minimum requirements for
organizational capacity, and completion/submission of a district strategy, the
Economic and Cultural Districts team will make recommendations to the
Director, Economic Development and relevant Boards and Commissions to
include but not limited to recognition of district, as well as recommended
programs, tools, resources, or regulatory policies that may be pursued to
benefit the longevity of the district offered in Economic and Cultural District
Program Services (Section 7).

Upon approval approvals from relevant Boards and Commissions, and the Director,
Economic Development, the Economic and Cultural Districts staff will begin
preparing appropriate documentation for an Establishing Ordinance. The
Establishing Ordinance shall contain:

e Name the Cultural District, and describe its geographic boundaries. The
boundaries of newly established Cultural Districts should be contiguous
and should not overlap with other Cultural Districts.

e Describe the cultural values and contributions that the establishment of
the Cultural District would help to preserve, and a description of how the
establishment of a Cultural District would address the goals and purpose

o Identify relevant resources and tools to support the development and
sustainability of the Cultural District including required financial and
capacity building needs to ensure adequate implementation

e Identify relevant regulatory policies and tools to support the
sustainability and longevity of the Cultural District

o Pending fiscal resources, adopt a budget amendment supporting a
district management contract following the equitable cultural district
funding model considerations for organizational capacity, programming,
implementation, and sustainability.

Additionally, the district will be formally adopted into the Economic and Cultural
District Framework of Recognized Districts - Appendix A.

10. Appeal Process

Any person aggrieved by a decision to establish or not establish an area or to recognize or
not recognize an organization may appeal the decision within 30 working days of the date of
the decision to the Director or the Council.

The appellant has the burden to prove by a prevalence of the evidence that the decision was
not substantially supported by the record or that the decision maker clearly erred in the
application of the criteria in consideration of designation.
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11. Revocation Process

The Economic and Cultural Districts staff shall review each Economic and Cultural District
organization at least once every two years to ensure the organization is meeting minimum
operating requirements according to the Economic and Cultural District Framework:

A) Adopted Organizational Bylaws and Current Membership Roles OR Letter from Fiscal
Sponsor
B) Annual Service Plan/District Strategy

If the Economic and Cultural District staff determines the Economic and Cultural District and
supporting organization no longer meet the criteria according to the framework, the staff shall
notify the supporting organization in writing of the deficiencies and will give the Economic and
Cultural District and supporting organization 90 days to correct any deficiencies.

If the Economic and Cultural District and supporting organization has not come back into
compliance, the staff will issue a letter revoking the City’s recognition of the District and supporting
organization.

The Economic and Cultural District and supporting organization may contest the issuance of a letter
revoking its recognition by following the Appeal Process.

12. Conclusion

The Economic and Cultural District Framework Policy for the City of Austin outlines a strategic plan
to nurture and safeguard the city's distinctive cultural and economic resources. By delineating
specific and contiguous districts for concentrated economic activities, the framework aims to
leverage substantial economic benefits while fostering community growth. Key principles such as
community engagement and stewardship, cultural identity preservation, equitable resource access,
sustainable development, and economic clustering are central to the framework. These principles
ensure that the policy supports dynamic commercial areas and cultural preservation, enhancing the
vibrancy and resilience of Austin's diverse neighborhoods.

In conclusion, this framework aligns with various city plans and initiatives, demonstrating Austin's
dedication to building inclusive, resilient, and prosperous communities. It harnesses the city's
cultural richness and economic capabilities to drive local growth and innovation. Through a clear
recognition and implementation process, the framework empowers local stakeholders, boosts
economic vitality, and celebrates the diverse cultures that make Austin unique. As the city continues
to develop, the Economic and Cultural District Framework Policy serves as a robust foundation for
maintaining and enriching Austin's cultural and economic landscape.

Appendix A - List of Recognized Economic and Cultural Districts, District Management
Entities, and Key Contacts

Appendix B - Map of Recognized Economic and Cultural Districts

13
Adopted via Resolution No. 20240926-014



