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CHAPTER 1

CITY OF AUSTIN EQUITY FOCUS

35 MINUTES
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https://drive.google.com/file/d/1tdPK4sZ2p2GhP6bqQj8z5KNj0A21DxVu/view?usp=sharing

I City of Austin Equity Vocabulary

We will be referring to many terms as we move forward in the panel process.
For everyone to start from a similar place of understanding, please complete
this interactive learning tool developed in partnership with the Equity Office

and the Organizational Development team of the Human Resources
Department:

a Equity Vocabulary

P
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https://rise.articulate.com/share/GK71utnXxkx8eoUJJ7t_X6ZmRzYqnBTt#/lessons/LU9LnU-RVtmTMheF3oKDC3374CVlyein
https://rise.articulate.com/share/GK71utnXxkx8eoUJJ7t_X6ZmRzYqnBTt#/lessons/LU9LnU-RVtmTMheF3oKDC3374CVlyein

Legal Consideration related to Equity in City Programs

Music Commission February 7, 2022

Presented by Neal Falgoust, Attorney, City of
Austin Law Department

Purpose

* Discuss legal risks associated with using race, gender and
protected-class criteria in determining awards of
contracts and program funding.

Run-time: 00:23:59 minutes

Video will start from 33:15 through 56:16

You will need to pause the recording at 56:16 minutes

v Iltem: 2a - STAFF BRIEFINGS P
In this c|ip you will hear how the City's Lega| risks Equity in Economic Development Department Hotel Occupancy Tax Funded Programs
4 >

associate with using race, gender, and sexual
orientation as scoring criteria.
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https://austintx.new.swagit.com/videos/154092?ts=1995
https://austintx.new.swagit.com/videos/154092?ts=1995
https://austintx.new.swagit.com/videos/154092?ts=1995

I Legal Considerations: Commissioner Response

Music Commission February 7, 2022
Presented by Music Commissioner

Run-time: 00:07:30 minutes

Video will start from 01:20:14 through
1:27:44

You will need to pause the recording at 1:27:44 minutes

ltem: 2a - STAFF BRIEFINGS
ity in Econom; Development Depariment Hotel Octugancy Tax Funded Prog

In this clip, you will hear the reaction from Music
Commissioner Jonathan "Chaka" Mahone to the
presentation by City Attorney, Neal Falgoust.
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https://austintx.new.swagit.com/videos/154092?ts=4814
https://austintx.new.swagit.com/videos/154092?ts=4814
https://austintx.new.swagit.com/videos/154092?ts=4814

Time for reflection

If you would like to pause reviewing the prep work this is a good stopping point. While you step
away consider taking some time to reflect on the materials presented so far.

e Was there anything new that you learned?
e Was there something that surprised you?

Please take note of any questions that you have and bring those with you
to the Panel Orientation Meeting.
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CHAPTER 2

EQUITY IN ARTS PHILANTHROPY:
UNDERSTANDING THE NATIONAL CONTEXT

30 MINUTES




Equity in Philanthropy

Public Investment & Grantmaking

Presented by Grantmakers in the Arts

Ru n'ti me.: 00 :4:48 m i n utES Central to the mission of public agencies is

service to all

We must support the capacity of public
agencies to serve all

Video will start from 7:45 through 12:33
This capacity-building support must center

You will need to pause the recording at 12:33 minutes ,-_;3-_ 8 racial equity
; \= e u U ‘

In this clip, you will hear how Grantmakers in the
Arts is leading with a racial equity lens, and why
race should be at the forefront of equity work.
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https://youtu.be/N_A0UnHN06g?t=465
https://youtu.be/N_A0UnHN06g?t=465
https://youtu.be/N_A0UnHN06g?t=465

I Equity in Philanthropy

Real and Not Real: The history of

racialization in the United States
Presented by Grantmakers in the Arts and Race Forward

Equality vs. Equity

H: Y

EQUALITY ' EQUITY

Runtime: 25 minutes

Video will start from 42:48 through
1:07:27

You will need to pause the recording at 01:07:27

race forward)y sscercawanDoRS | DIND RACEFORWARD | wmseimmas | 10

in order to see over the
| institutional barrier §

In this clip, you will receive a refresher on some
distinctions or racial equity from other similar
terminology. You will also hear a brief history of e b s et S

arts philanthropy and its role continuing a system R e L8, . av ok o S R
of oppression.
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https://youtu.be/8GESouGl_Pc?t=2568
https://youtu.be/8GESouGl_Pc?t=2568
https://youtu.be/8GESouGl_Pc?t=2568

Time for reflection

If you would like to pause reviewing the prep work this is a good stopping point. While you step
away consider taking some time to reflect on the materials presented so far.

e Was there anything new that you learned?
e Was there something that surprised you?

Please take note of any questions that you have and bring those with you
to the Panel Orientation Meeting.
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CHAPTER 3

CULTURAL EQUITY IN AUSTIN:
UNDERSTANDING THE LOCAL CONTEXT

15 MINUTES




History of Redlining in Austin

A City Divided H M c ]'l'
Austin American-Statesman ' 1 /

Run time 2:22

for 5.y

i .:'F’F E e : ;
CAUSTIN,  TEKAS 5

e 10 BT i & 4/

This is a brief history of the impact of /
redlining in Austin, TX.

oY, A7,
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https://www.youtube.com/watch?v=uf7-0oyvw5M
https://www.youtube.com/watch?v=uf7-0oyvw5M
https://www.youtube.com/watch?v=uf7-0oyvw5M

I Venue Exclusion in Austin

The Space Did not Go To Everybody:

Mélat
Kutx 98.9

Run time: 4:12

In the midst of the recent social justice movement
spurred by the killing of George Floyd, Austin
musicians have urged their city to examine racism
embedded in the music scene itself. KUTX Multi-
Media Producer Julia Reihs connected with R&B
artist Mélat - native Austinite and former KUTX
Artist of the Month (February 2018).

Scroll for details

~
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https://youtu.be/Dr9cB9OxOds
https://youtu.be/Dr9cB9OxOds
https://youtu.be/Dr9cB9OxOds

I Cultural Erasure: Chicano Art

Group Fights to Save East Austin
Chicano Murals
Spectrum News

Runtime 2:28
(Click "Ask Later" to play video)

For decades, East Austin has showcased
distinct street art, but it's been disappearing
as gentrification continues to have an
increasing impact on the East Side.

oY, Ay
{‘&‘j CITY OF AUSTIN - ECONOMIC DEVELOPMENT 16


https://spectrumlocalnews.com/tx/austin/news/2019/12/31/group-fights-to-save-east-austin-chicano-murals--
https://spectrumlocalnews.com/tx/austin/news/2019/12/31/group-fights-to-save-east-austin-chicano-murals--
https://spectrumlocalnews.com/tx/austin/news/2019/12/31/group-fights-to-save-east-austin-chicano-murals--

I Black, Brown, ATX

Black, Brown, ATX
Faces of Austin 2017

Runtime 1:42

)y

Kelene Blake and Da’Shade Moonbeam team
up to create a visual poem about Austin’s
gentrification issue.

Scroll for details

~
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https://www.youtube.com/watch?v=H5uBNYGITx8&list=PLDKZTUlNzz3rl7vcMR6jUUjit5AdURymA&index=15
https://www.youtube.com/watch?v=H5uBNYGITx8&list=PLDKZTUlNzz3rl7vcMR6jUUjit5AdURymA&index=15
https://www.youtube.com/watch?v=H5uBNYGITx8&list=PLDKZTUlNzz3rl7vcMR6jUUjit5AdURymA&index=15

I Cultural Erasure - LGBTQIA+ Community

Zaved By Cultural-Historical Significance

Gay Bars Threatened by Downtown

Development
Reporting Texas TV

Run time: 1:52

The Iron Bear and some queer-friendly spaces on
Fourth Street may be demolished to make room for
new developments in downtown Austin. Many in
the queer community decried the proposed
demolition of the Iron Bear, which led to the city’s
Historic Landmark Commission initiating historic
zoning on the bar’s building.

Scroll for details
v
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https://www.youtube.com/watch?v=KF8QQF30B3E
https://www.youtube.com/watch?v=KF8QQF30B3E
https://www.youtube.com/watch?v=KF8QQF30B3E

Time for reflection

If you would like to pause reviewing the prep work this is a good stopping point. While you step
away consider taking some time to reflect on the materials presented so far.

e Was there anything new that you learned?
e Was there something that surprised you?

Please take note of any questions that you have and bring those with you
to the Panel Orientation Meeting.

T% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT




CHAPTER 4

PANEL LOGISTICS 101

15 MINUTES




I Panel Logistics 101

for Panel Logistics 101

+- % CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT



https://drive.google.com/file/d/19umB1-4hG2lC81GeSTQ72el6mBrcAxNl/view?usp=sharing

Time for reflection

If you would like to pause reviewing the prep work this is a good stopping point. While you step
away consider taking some time to reflect on the materials presented so far.

e Was there anything new that you learned?
e Was there something that surprised you?

Please take note of any questions that you have and bring those with you
to the Panel Orientation Meeting.

T% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT




CHAPTER 5

HOTEL OCCUPANCY TAX (HOT) GRANTS

30 MINUTES




I Source of Program Funds

Hotel Occupancy Tax (HOT)
State Statute 351.101
Austin City Code Chapter 11-2-7

Cultural Arts Fund
Heritage Preservation Fund

Texans for the Arts and Texas Hotel & Lodging Association, two statewide
organizations that advocate to protect the Hotel Occupancy Tax (HOT), share
the goal of growing and advancing tourism and the convention and hotel
industry through the collective promotion of the arts and the encouragement
of tourists, convention and hotel guests to attend artistic and cultural events.



http://www.texansforthearts.com
https://texaslodging.com/
https://drive.google.com/file/d/1lISdi5MNDwseIg0_BlIFNKueW_DRAX_T/view?usp=sharing

HOT Economic Development Grants

If you are a Heritage Preservation Panelist
« Watch the Heritage Preservation Program Overview (English), or

- Watch the Heritage Preservation Program Overview (Spanish)

If you are a Thrive Panelist:

. Watch the Thrive Program Overview (English), or
. Watch the Thrive Program Overview (Spanish)

oY, Ay
{:&3 CITY OF AUSTIN - ECONOMIC DEVELOPMENT
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https://www.youtube.com/watch?v=4UEcYNmF6PY&list=PLBeBl9apJWGPJUQ0X0Ur4jBihRiVKiLJK
https://www.youtube.com/watch?v=RQnm29bqtpc&list=PLBeBl9apJWGPJUQ0X0Ur4jBihRiVKiLJK&index=2
https://youtu.be/d68lCoYvofo
https://youtu.be/ELu98Bx5BL4
https://www.youtube.com/watch?v=4UEcYNmF6PY&list=PLBeBl9apJWGPJUQ0X0Ur4jBihRiVKiLJK
https://www.youtube.com/watch?v=RQnm29bqtpc&list=PLBeBl9apJWGPJUQ0X0Ur4jBihRiVKiLJK&index=3
https://www.youtube.com/watch?v=ELu98Bx5BL4
https://www.youtube.com/watch?v=d68lCoYvofo

CHAPTER 6

PROGRAM RUBRICS:
HERITAGE PRESERVATION AND THRIVE

30 MINUTES




I Thrive Scoring Rubric - click here for detailed video

60 Points Total

Mission and Key Constituencies 15 points
History of Service 15 points

Cultural Leadership 30 points

Cultural Activities Relevance & Responsiveness 10 points
Intersectionality & Inclusion 5 points
Community Relationships 5 points
Opportunity Creation & Community Benefit 5 points
Accessibility 5 points

Cultural Institution Status 10 points

%% CITY OF AUSTIN - ECONOMIC DEVELOPMENT


https://drive.google.com/file/d/1Thf-fwMF_K424MxvUy4a3-nht9b9szP-/view?usp=sharing

Heritage Preservation Scoring Rubric - Click here

Significance of Historic Site 8 points
Preservation-Related Work and Use of Funds 8 points
Endangerment 8 points

Long-Range Goals / Diversity & Stabilization 8 points
Target Audiences and Strategies 8 points
Attract New, Diverse Tourists 8 points
Tourism Data 8 points

Performance Measures 8 points
Preservation Technical Assistance 6 points
Community Collaborators 6 points

East Austin Historic Survey 6 points
ProjectTeam 6 points

Budgetand Funding Plan for Preservation Priorities 6 points
Bids 6 points

100 points

=" Ty OF AUSTIN - ECONOMIC DEVELOPMENT


https://drive.google.com/file/d/13uac4ULqr6VFfytHR5RRGrtegdaBMnvz/view?usp=sharing

Time for reflection

If you would like to pause reviewing the prep work this is a good stopping point. While you step
away consider taking some time to reflect on the materials presented so far.

e Was there anything new that you learned?
e Was there something that surprised you?

Please take note of any questions that you have and bring those with you
to the Panel Orientation Meeting.

T% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT




CHAPTER 7

BACKGROUND MATERIALS AND RESOURCES

While this section is NOT REQUIRED, these materials provide additional
context for panelists who want a deeper dive into this content.




Background Materials - City of Austin

 Cultural Funding Review Process resources

1 https://www.austintexas.gov/department/cultural-equity

1 Heritage Preservation Program Details

) https://www.austintexas.gov/heritage-preservation-grant

O Thrive Program Details

- https://www.austintexas.gov/thrive

d Cultural Fundlng Addltlonal Program Details

P
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https://www.austintexas.gov/department/cultural-equity
https://www.austintexas.gov/heritage-preservation-grant
https://www.austintexas.gov/thrive
https://www.austintexas.gov/department/cultural-equity
https://www.austintexas.gov/heritage-preservation-grant
https://www.austintexas.gov/thrive
https://www.austintexas.gov/sites/default/files/files/EDD/CulturalArts/Thrive_HOT/ProgramDetail_Appendix.pdf
https://www.austintexas.gov/sites/default/files/files/EDD/CulturalArts/Thrive_HOT/Program_Details_Appendix.pdf

Background Materials - External

1 Texans for the Arts Foundation: HOT Toolkit

1 https://www.hottoolkit.com/

L Grantmakers in the Arts

L Public Policy Action Lab: Public Investment & Grantmaking - Full Webinar - https://youtu.be/N_AOUnHNOé6g

L Grantmakers in the Arts

(1 Real and Not Real: The history of racialization in the arts - Full Webinar - https://youtu.be/8GESouGI Pc

P
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https://www.hottoolkit.com/
https://youtu.be/N_A0UnHN06g
https://youtu.be/8GESouGl_Pc
https://www.hottoolkit.com/
https://youtu.be/N_A0UnHN06g?t=8
https://youtu.be/8GESouGl_Pc?t=3

I Arts Commission Four Pillars

Arts Commission Meeting, January 21, 2021 e __ R

il ¢

Jaime Castillo, Former Arts Commission Chair SEREREY S ‘e b Bl ol Sy

Run-time: 7:44
Video will start from: 15:10 through 22:54

You will need to pause the recording at 22:54

minutes o8

New Year Chairs Report

1.21.2021 | 5:54 pm

Setting the Stage for Cultural Equity in Austin

<% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT


https://austintx.new.swagit.com/videos/111947?ts=910
https://austintx.new.swagit.com/videos/111947?ts=910
https://austintx.new.swagit.com/videos/111947?ts=910

I Program Development & Context: 08/24/2021

Austin City Council Work Session

ltem D1- Cultural Arts Funding

Presented by City of Austin Economic

Development Department .
Cultural Arts Funding Review Process

ECONOMIC DEVELOPMENT DEPARTMENT

Run-time: 21:54
Video will start from: 5:06 through 27:00
You will need to pause the recording at 27:00 I Austin City Council Work Session
minutes gV ltem : D1
A ‘X n Cultural Arts Funding

8.24.2021 | 10:57 am

<% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT


https://austintx.new.swagit.com/videos/135965?ts=305
https://austintx.new.swagit.com/videos/135965?ts=305
https://austintx.new.swagit.com/videos/135965?ts=305

I Program Development & Context: 09/22/2021

Austin City Council Audit and Finance Committee

Item 5 - Briefings Economic Development

Department update on Cultural Arts Fund s S E A
Guidelines Walk-through

and Historic Preservation Fund

Heritage Tourism Division

Presented by City of Austin Economic Development Department

Run-time: 50:26
Item: 5 - Briefings

Start from: 1:30:03 th rough 2:20:29 Update on Cultural Arts Fund & Historic Preservation Fund
You will need to pause the recording at 2:20:29 9.22.2021 11:08 am
minutes

<% CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT


https://austintx.new.swagit.com/videos/140049?ts=5405
https://austintx.new.swagit.com/videos/140049?ts=5405
https://austintx.new.swagit.com/videos/140049?ts=5405

I MJR Partners Cultural Funding Review Process Final Report

Arts Commission Meeting June 29, 2022 g
Pl’esented by Margie Reese, MJR Partners ' ' -'!‘ SECTION 1 Inquiry and data gathering approach

SECTION 2 What were we looking to learn and what we heard

RU n- time' 7. 5 3 m B SECTION 3 Emerging Themes
Start from: 28:22 through 36:09 | SECTONAGhricmss

SECTION 5 Proposed EDD HOT Funded Programs

You will need to pause the recording at 36:09 ' SECTION 6 Closing Thoughts

minutes

ltem: 3c - SPECIAL PRESENTATION S¥
Cultural Funding Review Process Final Report

Closing thoughts on the Cultural Funding 6252022 03 om
Review Process.

‘s’A CITY OF AUSTIN ‘ ECONOMIC DEVELOPMENT


https://austintx.new.swagit.com/videos/176494?ts=1702
https://austintx.new.swagit.com/videos/176494?ts=1702
https://austintx.new.swagit.com/videos/176494?ts=1702
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