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Cultural Arts Funding Program

INTRODUCTION

The Cultural Arts Division of the City of Austin Economic Development Department
(ED) serves to encourage, develop and facilitate an enriched environment of artistic,
creative, cultural activity in the City of Austin and its Extra Territorial Jurisdiction
(ETJ). As a component of many services and activities, the Cultural Arts Division
manages the funding and application process for nonprofit arts and cultural
organizations and creative individuals for artistic and cultural services in the City of

Austin. The City of Austin offers contracts for services identified through a

competitive application and review process.

This booklet contains requisite information and forms to help assist qualified
organizations and individuals interested in applying for funding in the Core Funding
Programs. Contracted services supported through the Cultural Arts Funding
Programs take place within the City of Austin’s fiscal year, October 1st - September

30th annually.

The Cultural Arts Funding Programs support projects and activities in all disciplines
that provide quality arts and cultural programming to the Austin community and the
Extra Territorial Jurisdiction. The purpose of this program is to reinforce the artistic
and cultural industry representing an important component of the economy of Austin
and to celebrate and promote Austin as an exciting, vibrant, and diverse cultural

destination for visitors and tourists throughout the world.

All applicants are required to read the guidelines and application instructions for
details of program eligibility and requirements prior to beginning the application
process. The FY 2015 Guidelines are adopted by Austin Arts Commission in an effort
to streamline the application/review process and to maintain accountability and
integrity of the allocation of public funds. Program guidelines are reviewed
periodically throughout the vyear; any changes adopted by the Austin Arts

Commission will be distributed by Cultural Arts Division staff.



GUIDELINES AT A GLANCE

Overview of Programs

These guidelines include information for Core Funding Programs available to nonprofit arts
and cultural organizations and individual artists. Applicants meeting minimum requirements
will be categorized into a funding category based on annual cash operating budget.

To be Eligible

e Applicants must have received and maintained IRS 501(c) designation and reside in
Austin or its Extra Territorial Jurisdiction and have a history of ongoing artistic/cultural
programs for the minimum years per category, as described below, OR

e Other organizations and individual professional artists residing in Austin or its Extra
Territorial Jurisdiction applying under the sponsorship of a 501c organization, and have
a history of ongoing artistic/cultural programs for the minimum years per category.

Applicants may apply in only one (1) of the following Core Funding Program categories:

ORGANIZATIONAL SUPPORT

The Organizational Support funding category provides funding to large nonprofit arts and
cultural institutions for general operating expenditures, including artistic and
administrative expenses, directly related to a year-long program of events. The program
is available to large organizations that have a minimum of $500,000 in unrestricted
annual revenue. Organizations must have a history of ongoing artistic/cultural programs
for a minimum of five (5) consecutive years preceding the funding application deadline
See pages 14 - 17 for details of program requirements and evaluation criteria.

PROJECT SUPPORT

The Project Support funding category supports nonprofit arts and cultural organizations
proposing seasonal support or for specific arts/cultural projects that deliver quality arts
and cultural programming that do not meet Organizational Support eligibility
requirements and/or choose not to apply in that program. Organizations who apply in
this category must have a history of ongoing artistic/cultural programs for a minimum of
three (3) consecutive years preceding the application deadline. See pages 18 - 21 for
details of program requirements and evaluation criteria.

PROJECT SUPPORT II

The Project Support II funding category provides funding to smaller nonprofit arts and
cultural organizations as well as individual artists and unincorporated/state incorporated
groups, who apply under the sponsorship of a 501(c) organization for non-commercial
arts/cultural projects. Organizations and individuals/groups must reside in Austin and have
evidence of an artistic body of work or programming for a minimum of one (1) year prior to
the application deadline.

This program is also available to other nonprofit non-arts organizations that meet the
requirements for presenting quality arts programming for non-commercial arts/cultural
projects. These projects are typically smaller, community-based activities with a limited
scope and budget. See pages 22 - 29 for details of program requirements and
evaluation criteria.




GUIDELINES AT A GLANCE continued...

Funding Cycles

The Core Cultural Funding Program spans a comprehensive two (2) year cycle. Applications
are required each year; however, scores are received in Year 1 and retained in Year 2. In
each year, the following occurs:

YEAR 1: Initial cultural funding application submission; program eligibility
determination; peer panel application review and score; and cultural funding award
determination

YEAR 2 (Interim Year): Interim application submission; program eligibility
determination; and cultural funding award determination. Year 2 proposed
program/project should be similar in project scope to program/project proposed in Year
1. Acceptance of interim year applications is contingent upon completion of the Year 1
contract.

Funding Requests

Funding will support activities related to programming and projects that are open to Austin
residents, visitors and tourists, and are consistent with the promotion and enhancement of
the City of Austin as a cultural destination.

Funding categories will be determined by an average of an applicant’s total expenses for FY
2011 and FY 2012 operating budgets. Applicants applying in Organizational Support or
Project Support must be registered with 990s posted on Guidestar: www.qguidestar.org.

Applicants may only submit one (1) application for Organizational Support, Project Support,
OR Project Support II per funding cycle. Sponsored projects do not count toward this limit for
the Fiscal Sponsors. All programs require a 1:1 match with 50% of the match allowable from
documented in-kind.

To ensure correct funding category on application, see page 11, “Funding Categorization”.

ORGANIZATIONAL SUPPORT: 501(c) organizations may request up to $200,000 or
25% of their operating expenses, whichever is less. See page 16 for details on funding
requirements.

PROJECT SUPPORT: Organizations may request $25,000 - $100,000 for specific art
project activities. See page 20 for details on funding requirements.

PROJECT SUPPORT II: Sponsored incorporated/unincorporated organizations as well
as nonprofit arts and nonprofit non-arts organizations, may request up to $25,000 for
specific, non-commercial arts activities. Individual Artists or state incorporated groups
may request up to $15,000 under the sponsorship of a nonprofit organization for non-
commercial arts activities. See pages 23 and 27 for details on funding requirements.

New applicants must apply in the Project Support II category and may request up to
$5,000 or $10,000, dependent upon year of funding cycle. See page 27 for details.

Application and Support Material Deadline: Thursday, May 1, 2014
Hand-delivered applications must be received by 4:00 P.M., May 1, 2014

Late applications will NOT be accepted. Metered mail is NOT acceptable.



http://www.guidestar.org/

CITY OF AUSTIN MISSION, VISION AND GOALS

See page 50 for further delivery details and instructions.

City of Austin Mission

The mission of the city of Austin is to be the most livable city in the country where all
residents participate in its opportunities, its vibrancy and its richness of culture and
diversity.

City of Austin Vision

The City of Austin envisions a culturally vibrant city where:

o Arts, culture and creativity are an integral component of a vibrant community
and a thriving economy,

o Artists, cultural and creative organizations across all disciplines have the
opportunity to engage in meaningful work and provide a robust selection of
activities to a wide audience including residents, visitors and tourists, and

o A creative environment cultivates and attracts a diverse workforce,
businesses and families that value the arts, culture and creativity.

The City of Austin, as a matter of policy, is committed to providing financial support
to organizations and individuals who represent, strengthen, and contribute to the
arts, culture, and creative industries in Austin, which are recognized as a vital
contributor to the City’s economic infrastructure and a crucial component of Austin’s
unique identity. Our rich and diverse cultural resources create not only enhanced
quality of life for our citizens, but are also key factors in promoting Austin as a
destination city to tourists and visitors worldwide. To that end, direct support of
events and activities related to the improvement, application and broad accessibility
and marketing of the arts are the guiding principles for the investment of these
funds.

Goals for Allocation of Funds

1. Support arts, culture and creativity that contribute to a vibrant community and a
thriving economy:
e Contribute to cultural tourism development
e Foster sustainable growth and development of the creative community
e Build and diversify audiences through research and marketing strategies
o Attract the workforce and businesses that value a creative community

2. Preserve the unique character of Austin while encouraging artistic excellence and
innovation:
e Provide opportunities for active participation in Austin's cultural life
e Increase and diversify the production of arts and cultural activities
e Enhance the presentation of emerging and established culturally-diverse arts
e Promote the value of arts, culture and creativity

3. Support artists and arts organizations of all disciplines as they engage in
meaningful work:
e Encourage excellence, innovation, and collaboration in the creation and
presentation of artistic and cultural work
e Support artists and organizations in developing new programs and activities
Encourage partnerships and creative collaborations within the community



SOURCE OF CULTURAL FUNDING PROGRAM FUNDS

The City of Austin invests in the arts by allocating a portion of Hotel Occupancy Tax
(HOT) to eligible applicants who meet established program criteria and are
recommended for funding as a result of an application and peer panel review
process. Per state law, revenue from the municipal Hotel Occupancy Tax may be
used only to promote tourism and the convention and hotel industry [Texas Tax
Code, Chapter 351.101. Use of Tax Revenue]

As per Austin City Code Chapter 11-2-7(B)(3), the City allocates 15% of the
municipal allocation of Hotel Occupancy Tax revenue to the Cultural Arts Fund to
support arts and cultural organizations, as permitted by the Texas Tax Code, and
may be used for the following related to arts and cultural activity:

The encouragement, promotion, improvement, and application of the arts, including
instrumental and vocal music, dance, drama, folk art, creative writing, architecture,
design and allied fields, painting, sculpture, photography, graphic and craft arts,
motion pictures, radio, television, tape and sound recording, and other arts related
to the presentation, performance, execution, and exhibition of these major art forms
[Texas Tax Code, Chapter 351.101 (a)(4)].

The complete details of the State of Texas Hotel Occupancy Tax Code may be found
at http://www.statutes.legis.state.tx.us.

NEED ASSISTANCE?

All applicants are encouraged to attend an application workshop. Please find dates and
times for the workshops on the Cultural Arts Division website at
http:www.austincreates.com.

For general inquires or assistance, please contact the Cultural Arts Funding Program
staff:

Barbara Sparks Jesus Pantel

Contract Compliance Specialist, Sr. Grants Coordinator
barbara.sparks@austintexas.gov jesus.pantel@austintexas.gov
Phone: (512) 974-7854 Phone: (512) 974-9315

Cultural Arts Division Office
201 East 2" Street

Austin, TX 78701

Main number: (512) 974-7700
Fax number: (512) 974-6379
www.austincreates.com
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TIMELINE

The following table provides an annual timeline for applications, review and final awards:

March 7

Release of 2015 Core Funding Guidelines and Application

Pre-Application Workshop Dates:

March 18 12:30pm Mexican American Cultural Center; 600 River St., 78701
March 18 5:30pm Cultural Arts Division Training Room; 201 East 2" St, 78701
March 29 4:00pm Pizza & Paperwork workshop - Southwest Key; 6002 Jain Lane,

78721
April 8 12:30pm Asian American Resource Center; 8401 Cameron Rd; 78754
April 8 5:30pm Cultural Arts Division Training Room; 201 East 2" St, 78701

April 25

May 1; 4:00 PM

June/July/Aug

July/August

September

Late September/
Early October

Deadline to submit the “"Artwork Donation and Loan Policy and
Application” for public art projects on City property ONLY

DEADLINE to submit Core Program application and
attachments*

* Hand delivered applications and attachments must be received no later
than 4:00 PM, May 1. Applications will be received and processed by the
City Purchasing Department. Late applications will not be accepted
or forwarded to the panels for review.

Review Panels meet to review and evaluate applications.

Arts Commission reviews the panel process and makes
recommendation of funding allocation matrix to City Manager and City
Council for approval.

City Council approves Cultural Contracts.
Applicants are notified of award status; awards are publicized.

Pre-Contract workshops held for contractors. Request for appeals
are reviewed and processed.




General Program Requirements

MINIMUM ELIGIBILITY REQUIREMENTS

This section outlines minimum requirements for organizations, sponsored applicants and
fiscal sponsors. All applicants must meet minimum requirements in addition to the program
category requirements. See program requirements related to relevant funding category.

Minimum Requirements for All Organizations
Applicants must meet the following minimum requirements:

Applicants must be a 501c organization (as evidenced by IRS Form 990) located by a
physical address in Austin or its Extra-Territorial Jurisdiction (ETJ]) and provide
programs and services for citizens of Austin and/or the ETJ. Organizations applying
under Organizational and Project Support must be registered on Guidestar.

Organizations applying in the Organizational Support category must have an
active volunteer Board of Directors that meets at least three times a year. These
organizations must be able to demonstrate a history of ongoing artistic/cultural
programs for a minimum of five (5) consecutive years preceding the application
deadline.

Organizations applying in Project Support category must have an active volunteer
Board of Directors that meets three times a year. These organizations must be able
to demonstrate a history of ongoing artistic or cultural programs for a minimum of
three (3) consecutive years prior to the application deadline.

Organizations applying in the Project Support II category must have an active
volunteer Board of Directors that meet at least three times a year and have a history
of ongoing artistic or cultural programs for a minimum of one (1) year prior to the
application deadline.

Contracted activities and services must occur within the City of Austin and/or its ETJ]
and be open and marketed broadly to residents, visitors and tourists.

Minimum Requirements to be Sponsored

All sponsored projects must meet the following minimum requirements and may apply only
in the Project Support II category:

Individual artists, unincorporated groups and incorporated organizations must: 1)
have a 501c nonprofit organization apply on their behalf; 2) have produced artistic
work within their artistic expertise for a minimum of one (1) year prior to the
application deadline; and 3) be located in Austin or its ETJ for a minimum of one (1)
year prior to the application deadline.

NOTE: To be considered an incorporated organization under fiscal sponsorship an
organization must be incorporated within the State of Texas as a nonprofit.




Contracted activities and services must occur within the City of Austin and/or its ETJ]
and be open and marketed broadly to residents, visitors and tourists.

Minimum Requirements for Fiscal Sponsors
All Fiscal Sponsors must adhere to the following requirements in addition to the "Minimum
Requirements for All Organizations” shown above:

Fiscal Sponsors must

e Be a 501(c) organization located in Austin or its Extra-Territorial Jurisdiction
(ETI),

e Be in existence for at least one (1) year and have an active volunteer Board
of Directors that meets at least three times a year,

e Have a salaried Executive Director, and

e Have at least a $50,000 annual operating budget as evidenced by the most
recently completed IRS Form 990.

Additional Requirements for Both Sponsored Projects and Fiscal Sponsors
Each funding category may have additional requirements that determine an
organization’s ability to apply for and receive funding. Details are included in the
funding category descriptions.

Fiscal Sponsors that apply on behalf of unincorporated or incorporated
groups or individuals as the fiduciary agency must take on the legal
responsibilities to carry out the contract. The City of Austin will directly contract
with the Fiscal Sponsor. The Fiscal Sponsor will be responsible for all administration,
financial management, reporting, and any other responsibilities associated with the
completion of the project. Failure to comply with fiduciary responsibilities, contract
compliance, and/or contract management requirements may result in loss of
eligibility to serve as a Fiscal Sponsor. Examples of failing to meet sponsorship
requirements include but are not limited to turning in late and/or incomplete
applications, pre-contract materials, contracts, and/or final reports as well as failure
to review materials for completeness and accuracy prior to submitting to the City of
Austin.

The Fiscal Sponsor may charge up to 10% of the award amount as a sponsorship
fee for serving as a fiscal agent in all applicable funding programs. Sponsored
project activities must be independent projects, separate from the general activities
of the Fiscal Sponsor. Applications for sponsored projects may not be for an
extension of an organization’s regular programs and/or services, nor may a
sponsored project be used to fund activities, events, or services put on or provided
by the Fiscal Sponsor. Applicable professional services provided by the Fiscal
Sponsor may be considered as eligible expenses.
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FUNDING CATEGORIZATION

The funding category is determined by the applicant’s annual cash operating budget as
evidenced by an average budget of FY 2011 and FY 2012 IRS Form 990.

ORGANIZATIONAL SUPPORT

Large Expenses $500,000 and above
PROJECT SUPPORT

Large Expenses $500,000 and above

Medium Expenses between $150,000 - $499,999
Small Expenses between $50,000 - $149,999
Micro Expenses up to $49,999

PROJECT SUPPORT II

Medium Expenses between $150,000 - $499,999
Small Expenses between $50,000 - $149,999
Micro Expenses up to $49,999

New Applicants (Year 1 or Year 2)

Applicants may only submit one (1) application for Organizational Support, Project Support,
OR Project Support II per funding cycle. Sponsored projects do not count toward this limit for
Fiscal Sponsors.

Apblicant Organizational Project Project
PP Support Support Support II

Large Organization Choose only one of these NO
Medium Organization NO Choose only one of these
Small Organization NO Choose only one of these
Micro Arts Organization NO NO YES
Broadcast and
Print Media Organizations NO A YES
* Individuals or

Unincorporated Groups NO NO YES
** New Applicants NO NO YES
Non Arts Organization NO NO YES

* Individuals, unincorporated and Texas state incorporated groups must apply under the sponsorship of a 501c
nonprofit organization.

** If you have not received funding at least twice in the previous five fiscal years through the Core Funding or
Community Initiatives Programs, you will be considered a new applicant.

IMPORTANT: Future contract awards are not guaranteed in the Core Cultural Funding
Program, nor is there a commitment to fund this program, or participating organizations, at
previous or current funding levels.

11



INELIGIBLE ORGANIZATIONS, ACTIVITIES AND COSTS

The City of Austin will NOT fund
nor allow as a match:

Programming that is not open and
marketed to the general public

Governmental agencies or public
authorities

Educational institutions, including public
or private schools, colleges and/or
universities

Applicants that have a “delinquent”
status with the Cultural Arts Funding
Programs

An operating deficit or budget shortfall
projected for the funding period or
incurred within previous fiscal periods

Previously completed activities

Religious and/or sectarian programming
or any programming and or services that
are solely for the promotion of or
consumption by a specific religious order
and/or a particular sect

Cash reserves or endowments of any
kind, as awarded funds are to be
expended within the designated funding
period

Capital expenditures, purchase, repair or
renovation of equipment or real property,
including construction, renovation or
purchase of equipment and/or real
property. In the case of neighborhood art
and design projects, funding may be
requested for research, planning, design
and/or fabrication of art projects, but not
for general construction, reconstruction,
landscaping, or other costs that can be
considered capital expenditures.

Private events or any activities offered
for the sole purpose of raising money in
excess of the value of programs or
services delivered

Ineligible Project Costs include, but
may not be limited to, the following:

e Costs associated with the start-up of a

new organization +

Direct project costs incurred more than 60
days prior to the grant starting date +

Fund-raising expenses +

Consultants who are members of an
applicant’s staff or board +

Payments to students or interns whose
employment is tied to class credit +

Cultural Funding Services Agreement
(contract) management costs, writing
fees, sponsorship fees, or any other
contract management fees. They may be
used as match, however, if occurring

during the Agreement Fiscal Year.

Operating costs not associated with the
project +

Purchase of gifts, awards, cash prizes,
scholarships, contributions or donations +

Food or beverages +

Entertainment, reception or hospitality
functions

Existing deficits, fines, contingencies,
penalties, interest or litigation costs +

Internal programs at colleges or
universities +

Curriculum development or curricular
activities +

Scholarly or academic research, tuition,
and activities which generate academic
credit or formal study toward an academic
or professional degree +

12




The City of Austin will NOT fund
nor allow as a match (continued):

e Applicants whose nonprofit status has
been revoked by the Internal Revenue
Service

e Programs and/or services of Austin-
based arts and cultural organizations
that benefit other cities or regions

e Projects that benefit a commercial
business or activity

¢ More than one application per eligible
program per fiscal year

e Sponsored projects that benefit the Fiscal
Sponsor or are an extension of the Fiscal
Sponsor’s programs or services

e Fundraising groups and/or “friends of”
organizations that exist primarily to
support an artistic organization/group

e Foundations with a principle purpose of
making grants to unrelated organizations
or individuals. Foundations are eligible to
serve as Fiscal Sponsors, however

e Activities concurrently receiving funding
through other City of Austin Cultural
Funding Programs

e Activities concurrently receiving funding
through other City of Austin Department
Programs

Ineligible Project Costs include, but
may not be limited to, the following

(continued):

Travel of Applicant or Sponsored
Individual/Organization’s administrative
staff.

Exception: Mileage is allowed at the
approved per diem rates when
accompanied by a completed City of
Austin Cultural Funding Private Vehicle
Report. Travel activity must be essential
to the project. Travel for research is not
an eligible project cost.

Purchase of Gasoline +

Property Taxes or any other tax with the
exception of retail sales or payroll tax +

Audits unless required per cultural funding
contract +

Membership fees +

The purchase of computer
software/hardware+

+ Ineligible activities may not be included in the project(s) budget as expenses or

match.

Contact Cultural Arts Division Staff for questions or clarifications of eligible project

expenditures and match contributions.
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Organizational Support

OVERVIEW

Purpose

The program’s purpose is to promote organizational stability and sustainability of Austin’s
major arts and cultural institutions and to cultivate organizational growth and development
through investments that contribute to the City’s creative economy and visitor industry.

Organizational Support is made available to established large and medium budget nonprofit
arts and cultural organizations in the City of Austin and its Extraterritorial Jurisdiction that
consistently demonstrate high quality artistic programming and/or services.

The City of Austin expects Organizational Support recipients to:

o

O O O O

Participate as partners with the City of Austin to further the goals of the City and
the Cultural Arts Division;

Increase the city’s competitive position, economically and culturally, through
activities that create greater encouragement, promotion, and appreciation of the
importance of the arts and culture, and foster an awareness of their aesthetic,
economic, cultural, and social relevance;

Present annual programming of a high artistic quality and cultural experiences
accessible and marketed broadly to citizens, visitors and tourists;

Set standards as well as adhere to the strictest of professionally accepted practices;
Serve broad audiences;

Provide leadership to artists and smaller organizations in their fields; and

Foster collaborations and partnerships between themselves and other arts
organizations, as well as business and community leaders.

Program Eligibility Requirements

In addition to the General Eligibility Requirements, applicants must also meet all of
the following requirements:

o

o

Be a 501c nonprofit arts and/or cultural producing, presenting, or promoting
organization that has been in operation for at least five (5) years;

Have minimum cash expenditures of $500,000 in the organization’s most recently
completed IRS Form 990;

Provide year-round arts programming, including performances, exhibitions, or
other ongoing arts activities to the public, and be able to provide documentation
of past programs and services, evidenced by copies of programs, playbills,
reviews, or similar documentation; and

Have a salaried, professional executive director.

Note: This program is not designed for festival, single events, individuals, broadcast
organizations (e.g. radio/television) or first-time applicants; therefore, these organizations or
activities are not eligible to apply in this program. See page 22 for Project Support II.

14




Organizational Support

FUNDING REQUIREMENTS

What Will Be Funded

Support under the Organizational Support program is designed to assist with operating
expenditures, including artistic and administrative expenses, directly related to a yearlong
program of events open and marketed to the public.

Funding Requests

Organizational Support is only available to large 501c nonprofits arts and/or cultural
producing, presenting, and promoting organizations as defined on page 9.

Applicants in the Organizational Support program may request up to 25% of their
unrestricted expenditures (as evidenced by the most recently completed audit at time of
application deadline) or $200,000, whichever is less.

o Organizations must document unrestricted annual expenditures exceeding $500,000 in
the most recently completed IRS Form 990.

o An independent audited financial statement, prepared by a certified public accountant,
for the most recently completed fiscal period is required at time of application.

New Applicants

All new applicants in Year 1 and Year 2 (interim year), regardless of budget size, are
required to apply in the Project Support II program. An applicant is considered new
if they have not received funding through the Cultural Arts Funding Program for two
cycles within the last five (5) fiscal years.

Year 1 new applicants can request up to $5,000. New applicants in Year 2 (interim)
may request up to $10,000 or 25% of their unrestricted expenditures as evidenced
by designated year of IRS form 990, whichever is less.

Matching Funds

Applicants that receive funding support in this category will match the award with 1:1
project related cash expenses. Funding from another City of Austin contract may not be
used as a match to the Core Cultural Funding Program contract in the given fiscal year.

15



Organizational Support

EVALUATION CRITERIA

Applications to the Organizational Support Program will be reviewed according to the
following criteria. Each of the following three criteria total to a maximum score of 100
points. A score of at least 75 points must be earned for the application to receive a funding
recommendation. Your proposal must address each of the three areas of the evaluation
criteria, which may serve as an outline for your proposal narrative. Each application will be
scored individually based on the following evaluation criteria.

Artistic Excellence and Innovation: 30 Points

How does the proposed programming demonstrate artistic excellence?

o If a service organization, does the proposed activity provide quality
services that assist in the presenting of Austin’s arts organizations/artists
to its citizens in the promotion of tourism and cultivation with the
convention and hotel industry?

Does the proposed programming/project demonstrate a continuation or building
of artistic excellence?

Does the applicant have a history of providing programs or services of high
quality?

Does the organization produce/present professional quality work that contributes
to the unique artistic/cultural landscape in Austin?

Does the organization contribute to Austin’s recognition as a center for arts and
culture in the region, state, nationally, or internationally?

Administrative Capability: 20 Points

Does the project adhere to and further the mission or goals of the organization?

Does the organization demonstrate business skills, production accomplishments,
and administrative skills needed to complete the proposed programming/project?

Is the season/project budget appropriate and reasonable?

Does the organization’s proposed budget provide sufficient funding from an
appropriate variety of sources to successfully accomplish the
programming/project?

Does the organization conduct ongoing planning and program evaluations with
appropriate use of tools to measure program/project effectiveness? Describe
methods.

Does the organization have a history of financial stability and sound financial
practices?

Does the applicant collect data regarding audience demographics, audience
involvement and tourists in attendance? Describe methods.

Does the organization provide leadership to artists and smaller organizations in
their field and foster collaborations or partnerships between themselves and
other arts organizations? If so, how?

16




Organizational Support

EVALUATION CRITERIA continued

Economic, Cultural, and Social Impact: 50 Points
e Does the organization market to a broad constituency, including visitors, residents
and tourists having measurable goals to assess the outreach of the organization?

e Is the proposed programming/project accessible to all audiences, including
individuals with disabilities, economically disadvantaged, or historically underserved?

e Does the organization demonstrate a history of involvement of diverse populations
on its board, staff, and audience and/or does it demonstrate efforts to diversify its
audiences and administration?

e Does the proposed programming/project expand the opportunities for visitors,
residents and tourists to actively participate in Austin’s cultural life?

e Does the programming/service provide a measurable economic contribution
throughout the community, including expansion of tourism, employment of local
artists, and leveraging of dollars?

e Does the proposed programming meet recognized social or cultural needs?

e Does the proposed activity promote tourism? If so, how?

Narrative Instructions

The narrative is vitally important to the panel reviewers, as it tells the story of your
organization and includes details about the proposed programming. It is the primary
document that reviewers will use to evaluate the merit of your proposal based on the
criteria outlined on the previous pages. The narrative should be written so that it can be
easily understood by someone not familiar with your organization.

Submit no more than ten (10 pages) of the written Narrative (see Application
Instructions). The last page (page 10) should include a brief description of anticipated
activities and how programs and services will continue or expand in Year 2 (interim
year) of the 2-year funding cycle. Please be concise and to the point.

The narrative must respond to the specific evaluation criteria on pages 16 - 17. Provide
a detailed description of the specific program activities for which funding is requested
(who, what, when, where, why, and how). Your narrative should address the total scope
of activities for which funding is requested. Activities for organizations seeking
Organizational Support Program funding should encompass an entire year of programs
and services.

In your narrative, it is crucial that you describe your organization and proposed
programming in a way that corresponds to the intent/goals of the program under which
you are applying. Be sure to include things such as: major project activities, goals,
objectives, outcomes, partners, schedules and timelines, target audience(s) and
community(ies) served, key individuals and artists involved, etc. Overall, the narrative
should address how your organization and programming will support the
encouragement, promotion, improvement, and/or application of the arts.
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Project Support

OVERVIEW

Purpose

The purpose of the Project Support category is to serve as a catalyst for the delivery of high
quality arts and cultural experiences, to stimulate programming that is reflective of Austin’s
rich and diverse community, and to encourage artistic excellence and innovation,
accessibility to the arts, and the promotion of cultural tourism.

Types of Eligible Organizations

o Small and medium nonprofit arts and cultural organizations
o Large arts and cultural organizations that do not meet Organizational Support
eligibility requirements or do not choose to apply for Organizational Support

Note: Broadcast and Print Media organizations must apply in Project Support II.

Eligibility Requirements

In addition to the General Eligibility Requirements, applicants must also meet all of the
following requirements:

o Be a 501(c) nonprofit organization;

o In operation for at least three years;

o Qualified artistic administrative and management leadership (professional or
volunteer) capable of completing the proposed project;

o Proposed activities must start no earlier than the first day of the City of Austin’s next
fiscal year (October 1) and end no later than the last day of that same fiscal year
(September 30); and

o Applicants must have participated in the Cultural Arts Funding Programs, either Core
or Community Initiatives, for a minimum of 2 funding cycles within the last 5 years.

Public Art Projects

Artists and organizations proposing to do public art projects, which are defined as
permanent or temporary visual art installations in locations that are visible and/or
accessible to the public, must obtain permission from the property owner prior to the
Cultural Contracts application deadline.

Privately Owned Property - If a private entity (or a public entity other than the City of
Austin) owns the property, the applicant must obtain a formal letter of support from the
owner allowing the applicant to install the proposed artwork. This letter must be attached to
the application. Without the property owner’s written consent, the application cannot be
processed or forwarded to the panel for review.

City of Austin Property — Artists proposing to install public art on City of Austin property
must submit an Artwork Donation/Loan Review Proposal by April 25, 2014 for approval by
the Austin Arts Commission. Prior to Arts Commission review, proposed artwork must be
reviewed by appropriate City departments, as well as affected neighborhood and community
groups. The City of Austin Artwork Donation & Loan Policy and application are on the City
website:http://www.austintexas.gov/sites/default/files/files/EGRSO/COAArtworkDonationLo
anPolicy 2013 v02.pdf
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Project Support

FUNDING REQUIREMENTS

What Will Be Funded

Production costs, artistic fees, project coordination (including staffing), audience
development, outreach and marketing, and other direct costs specific to the project outlined
in the application for funding. Public exhibitions, performances or presentations must be
marketed to the public. See pages 12 - 13 for specific organizations, activities and costs
that will not be supported. Contact Cultural Arts Staff if you have questions.

Funding Requests

Requests in the Project Support Program for Organizations are allowed between $25,000
and $100,000

The project budget must be specific to the activities outlined in the application for funding.
The organization’s total operational budget may not be appropriate for submission under
this component. Please contact Cultural Arts Division staff if you have any questions
regarding this information.

New Applicants

All new applicants in Year 1 and Year 2 (interim year), regardless of budget size, are
required to apply in the Project Support II program. An applicant is considered new
if they have not received funding through the Cultural Arts Funding Program for two
cycles within the last five fiscal years.

In Year 1, new applicants can request up to 5,000. New applicants in Year 2
(interim) may request up to $10,000 or 25% of their unrestricted expenditures as
evidenced by designated year of IRS Form 990, whichever is less.

Matching Funds

A 1:1 match is required for all contract awards. Up to one half (1/2) of the match may be
in well documented in-kind support (at true market value with proper documentation).
Funding from another City of Austin contract may not be used as a match to the Core
Cultural Funding Program contract in the given fiscal year.
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Project Support

EVALUATION CRITERIA

Applications to the Project Support Program will be reviewed according to the following
criteria. Each of the following three criteria total to a maximum score of 100 points. A score
of at least 75 points must be earned for the application to receive a funding
recommendation. Your proposal must address each of the three sections of evaluation
criteria, which and may serve as an outline for your proposal narrative. Each application will
be scored individually based on the criteria outlined. The following criteria will be used for
evaluation of applications:

Artistic Excellence and Innovation: 30 Points

How does the proposed programming demonstrate artistic excellence?

o If a service organization, does the proposed activity provide quality
services that assist in the presenting of Austin’s arts
organizations/artists to its citizens in the promotion of tourism and
cultivation with the convention and hotel industry?

Does the applicant have a history of providing programs and services of quality?

Does the organization produce/present quality work that contributes to the unique
artistic/cultural landscape in Austin?

Does the project make use of high caliber artists?

Administrative Capability: 20 Points

Does the project adhere to and further the mission or goals of the organization?

Does the organization demonstrate business, production, and administrative skills
needed to complete the proposed programming/project?

Does the organization have a history of financial stability and sound financial
practices?

Is the project budget appropriate, complete, and reasonable for the proposed project
activities?

Does the project include an evaluation plan with appropriate use of tools to measure
project effectiveness? Describe methods.

Does the project budget show a variety of revenues and/or support other than the
City of Austin?

Does the applicant collect data regarding audience demographics, audience
involvement and tourists in attendance? Describe methods.
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Project Support

EVALUATION CRITERIA continued

Economic, Cultural, and Social Impact: 50 Points

Does the proposed programming/project meet identified social or cultural needs?

Does the project market to a broad constituency, including visitors, residents and
tourists? What are the organization’s measurable goals to assess the outreach?

Is the proposed programming/project accessible to all audiences, both physically and
economically?

Does the organization demonstrate a history involvement of diverse populations on
its board, staff, and audience, and/or does it demonstrate efforts to diversify its
audiences and administration?

Does the programming/service provide a measurable economic contribution to the
community, including expansion of cultural tourism, employment of local artists, and
leveraging of dollars?

Does the proposed activity promote tourism? If so, how?

Narrative Instructions

The narrative is vitally important to the panel reviewers, as it tells the story of your
project and includes details about the proposed activities. It is the primary document
that reviewers will use to evaluate the merit of your proposal based on the criteria
outlined on the previous pages. The narrative should be written so that it can be
easily understood by someone not familiar with your organization.

Submit no more than six (6 pages) of the written Narrative (see Application
Instructions). The last page (page 6) should include a brief description of
anticipated activities and how programs and services will continue or expand in Year
2 (interim year) of the 2-year funding cycle. Please be concise and to the point.

The narrative must respond to the specific evaluation criteria from pages 20 - 21.
Provide a detailed description of the specific project activities for which funding is
requested (who, what, when, where, why, and how). Your narrative should address
the total scope of activities for which funding is requested.

In your narrative, be sure to include things such as: major project activities, goals,
objectives, outcomes, partners, schedules and timelines, target audience(s) and
community(ies) served, key individuals and artists involved, etc. Overall, the
narrative should address how your organization/project will support the
encouragement, promotion, improvement, and/or application of the arts related to
the presentation, performance, execution, and exhibition of any major art forms.
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Project Support II

OVERVIEW

Purpose
The purpose of the Project Support II program is to provide support for:

e Micro nonprofit arts (see definition, page 11) and cultural organizations

e Smaller nonprofit arts and cultural organizations who are implementing quality arts
projects

¢ Nonprofit organizations that meet the requirements for presenting quality arts
programming

e New applicants — An organization that has not received funding through Core Funding
Program or Community Initiatives Programs for two cycles within the last five fiscal years

e Sponsored projects of groups/individual artists without 501c status

The program serves to stimulate programming that is reflective of Austin’s rich and diverse
community and to encourage artistic excellence and innovation, accessibility to the arts, and the
promotion of cultural tourism.

Individuals, unincorporated and Texas state incorporated groups must apply under the
sponsorship of a 501(c) nonprofit organization. This program provides project support under
two categories, each with separate eligibility and funding requirements and evaluation
criteria:

1. Organizations/Incorporated Groups and

2. Individual Artists/Unincorporated Groups

1. ORGANIZATIONS / INCORPORATED GROUPS

Applicants in the Project Support II program must be 501(c) organizations or, if a sponsored
project, be incorporated in the State of Texas as a nonprofit organization. Otherwise,
sponsored project applications will be considered to be for an unincorporated group or
individual artist. (For program details on Individuals and Unincorporated Groups
requirements, eligibility, and evaluation criteria, see pages 26 - 29.)

A 501(c) nonprofit organization (“Fiscal Sponsor”) that applies on behalf of a sponsored
group takes legal responsibility to carry out the contract as the fiduciary agent. The City of
Austin will directly contract with the Fiscal Sponsor. The Fiscal Sponsor will be accountable
for all administration, financial management, reporting, and any other responsibilities
associated with the completion of the project. Failure to comply with fiduciary
responsibilities, contract compliance, and/or contract management requirements may result
in loss of eligibility to serve as a Fiscal Sponsor. Examples of failing to meet sponsorship
requirements include but are not limited to turning in late and/or incomplete applications,
pre-contract materials, contracts, and/or final reports as well as failure to review materials
for completeness and accuracy prior to submitting to the City of Austin.

A 501(c) nonprofit organization may charge up to 10% of the City award amount as a

sponsorship fee for serving as a fiscal sponsor. A sponsored project cannot be used to fund
activities or events put on or provided by the Fiscal Sponsor.
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Project Support II

Eligibility Requirements for Organizations

In addition to the General Eligibility Requirements, applicants must also meet all of the
following requirements:

e Organizations in operation for at least a year;

¢ Have qualified artistic, administrative, and management leadership (professional or
volunteer) capable of completing the proposed project;

e Proposed activities must start no earlier than the first day of the City of Austin’s next
fiscal year (October 1) and end no later than the last day of that same fiscal year
(September 30); and

e Be a 501(c) organization or be sponsored by a 501(c) organization. The sponsored
group must be incorporated within the State of Texas as a nonprofit. If proof
of incorporation is not included in the application package the applicant will
be considered and reviewed as an individual artist/unincorporated group.

Public Art Projects

Please refer to page 18 for details regarding proposals for public art projects.

FUNDING REQUIREMENTS for Organizations

What Will Be Funded

Production costs, artistic fees, project coordination (including staffing), audience
development, outreach and marketing, and other direct costs specific to the project outlined
in the application for funding. See pages 12 - 13 for specific organizations, activities and
costs that will not be supported. Contact Cultural Arts Division staff if you have questions.

Funding Requests

Requests for organizations in the Project Support II Program of up to $25,000 are allowed.
The project budget must be specific to the activities outlined in the application for funding.
An organization’s total operational budget is not appropriate for submission under this
program.

New Applicants

All new applicants in Year 1 and Year 2 (interim year), regardless of budget size, are
required to apply in the Project Support II program. An applicant is considered new
if they have not received funding through the Cultural Arts Funding Program for two
cycles within the last five fiscal years.

In Year 1, new applicants can request up to $5,000. New applicants in Year 2
(interim) may request up to $10,000 or 25% of their unrestricted expenditures,
whichever is less.

Matching Funds

A 1:1 match is required for all awards. Up to half (1/2) of the match may be in well-
documented in-kind support (at true market value with proper documentation). Funding
from another City of Austin contract may not be used as a match to the Core Cultural
Funding Program contract in the given fiscal year.
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Project Support II

EVALUATION CRITERIA for Organizations

Organizational applications to the Project Support II Program will be reviewed according to
the following criteria. Each of the following three criteria total to a maximum score of 100
points. A score of at least 75 points must be earned for the application to receive a funding
recommendation. Your proposal must address each of the three areas of the evaluation
criteria, which may serve as an outline for your proposal narrative. Each application will be
scored individually based on the criteria outlined. The following criteria will be used for
evaluation of applications:

Artistic Excellence and Innovation: 30 Points

How does the proposed program or project demonstrate artistic excellence?

o If a service organization, does the proposed activity provide quality
services that assist in the presenting of Austin’s arts organizations/artists
to its citizens and in the promotion of tourism and cultivation with the
convention and hotel industry?

Does the organization produce/present quality work that contributes to the unique
artistic/cultural landscape in Austin?

Does the project use quality artists and/or promote culture?

Does the applicant have a history of providing programs and services of high quality?

Administrative Capability: 20 Points

Does the project adhere to and further the mission or goals of the organization?

Does the organization demonstrate skills heeded to complete the proposed
programming/project?

Does the organization have a history of financial stability and sound financial
practices?

Is the project budget appropriate, complete, and reasonable for the proposed
project?

Does the project include an evaluation plan with appropriate use of tools to measure
project effectiveness? Describe methods.

Does the project budget show a variety of revenues and/or support other than the
City of Austin?

Does the applicant collect data regarding audience demographics, audience
involvement and tourists in attendance? Describe methods.

If applicable, describe how the fiscal sponsor is capable of managing the
administrative and financial aspects of a sponsored project?
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Project Support II

EVALUATION CRITERIA for Organizations continued

Economic, Cultural, and Social Impact: 50 Points

Does the proposed programming/project meet identified social or cultural needs?

Does the project market to a broad constituency, including residents, visitors and
tourists, and have measurable goals to assess the outreach? Describe method.

Is the proposed programming/project accessible to all audiences, including
individuals with disabilities, economically disadvantaged, or historically underserved?

Does the organization/project promote and encourage arts and cultural awareness to
a broad and diverse audience?

Does the applicant demonstrate a history of involvement of diverse populations on
its board, staff, and audience, and/or does it demonstrate efforts to diversify its
audiences and administration?

Does the programming/service provide an economic contribution to the community,
including expansion of tourism, employment of local artists and/or leveraging of
dollars?

Does the proposed activity promote cultural tourism? If so, how?

Narrative Instructions

The narrative is vitally important to the panel reviewers, as it tells the story of your
project and includes details about the proposed activities. It is the primary document
that reviewers will use to evaluate the merit of your proposal based on the criteria
outlined on the previous pages. The narrative should be written so that it can be
easily understood by someone not familiar with your organization.

Submit no more than five (5 pages) of the written Narrative (see
Application Instructions). The last page (page 5) should include a brief
description of anticipated activities and how programs and services will continue or
expand in Year 2 (interim year) of the 2-year funding cycle. Please be concise and to
the point.

The narrative must respond to the specific evaluation criteria from pages 25 - 26.
Provide a detailed description of the specific program activities for which funding is
requested (who, what, when, where, why, and how). Your narrative should address
the total scope of activities for which funding is requested.

In your narrative, be sure to include things such as: major project activities, goals,
objectives, outcomes, partners, schedules and timelines, target audience(s) and
community(ies) served, key individuals and artists involved, etc. Overall, the
narrative should address how your organization/project will support the
encouragement, promotion, improvement, and/or application of the arts related to
the presentation, performance, execution, and exhibition of any major art forms.

25




Project Support II

2. INDIVIDUALS ARTISTS AND UNINCORPORATED GROUPS

Applications for sponsored groups not incorporated in the State of Texas as a nonprofit
organization will be considered to be an unincorporated group or individual artist. Funding is
available to independent, professional artists and unincorporated groups across all artistic
disciplines, living and working in Austin, who contribute to the cultural vitality of our
community.

A 501(c) nonprofit organization (“Fiscal Sponsor”) that applies on behalf of an individual or
unincorporated group takes legal responsibility to carry out the contract as the fiduciary
agent. The City of Austin will directly contract with the Fiscal Sponsor. The Fiscal Sponsor
will be accountable for all administration, financial management, reporting, and any other
responsibilities associated with the completion of the project. Failure to comply with
fiduciary responsibilities, contract compliance, and/or contract management requirements
may result in loss of eligibility to serve as a Fiscal Sponsor. Examples of failing to meet
sponsorship requirements include but are not limited to turning in late and/or incomplete
applications, pre-contract materials, contracts, and/or final reports as well as failure to
review materials for completeness and accuracy prior to submitting to the City of Austin.

A Fiscal Sponsor may charge up to 10% of the City award amount as a sponsorship fee for
serving as a fiscal sponsor. A sponsored project cannot be used to fund activities or events
put on or provided by the Fiscal Sponsor.

Eligibility Requirements for Individual Artists and Unincorporated Groups

The City of Austin will fund professional artists and/or groups without State of Texas
nonprofit status across all disciplines:
e Who currently reside in Austin and have been a resident of Austin for a minimum of 1 year;
¢ Who have been active on a regular basis for a year in Austin and/or its Extra-Territorial
Jurisdiction (ETJ) exhibiting, publishing, presenting, and/or performing work in Austin
venues, or by offering art-related activities to Austin citizens, visitors and tourists;
¢ Who have created a recognized body of original work within an artistic discipline over
a sustained period of time and who are pursuing this work as a means of livelihood
and/or a way to achieve the highest level of professional recognition;
e Who provide samples of past work in manuscript, photo, video, and/or recorded format
¢ Who ensure that all funded performances, exhibitions, and/or presentations are open
and broadly marketed to the public; and
e Who apply under the sponsorship of a 501c nonprofit organization.

Public Art Projects
Please refer to page 18 for details regarding proposals for public art projects.
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Project Support II

FUNDING REQUIREMENTS for Individual and Unincorporated Groups

What Will Be Funded

Funding may be used for development and completion of nhew work(s) and activities, and
the related artistic fees, production costs, supplies, project coordination, marketing, and
other necessary project expenses related to public events and activities. See pages 12 - 13
for specific activities and organizations that will not be supported. Contact Cultural Arts
Division staff if you have questions about budgetary or any other issues.

A public exhibition(s), performance(s) or presentation(s) broadly marketed to the public is
required for any given funding year for all projects. On rare occasions, approval may be
obtained prior to submitting the application if the public event or activity occurs in the
Interim Year (Year 2). If approval is given, the artist must document plans to work with
community partners who can provide assistance in exhibition and/or performance
showcases. Contact Cultural Arts Staff should you have questions.

Funding Requests

Requests up to $15,000 are allowed in the Project Support II Program for Individual Artists
and Unincorporated Groups.

New Applicants

All new applicants in Year 1 and Year 2 (interim year), regardless of budget size, are
required to apply in the Project Support II program. An applicant is considered new
if they have not received funding through the Cultural Arts Funding Program for two
cycles within the last five fiscal years.

Year 1 New Applicants may request up to $5,000.
Year 2 New Applicants may request up to $10,000 or up 25% of their unrestricted
expenditures, whichever is less.

The project budget must be specific to the activities outlined in the application for funding.

Applicants may submit only one application. Specific projects may only receive funding
through one application. Individual artists and unincorporated groups may not be funded as
a primary artist/collaborator in a different cultural funding application.

Matching Funds

A 1:1 match is required for all awards. Up to half (1/2) of the match may be in well-
documented in-kind support (at true market value with proper documentation). Only funds
acquired and used to support activities specified in the application will be accepted as cash
matching funds. Funding from another City of Austin contract may not be used as a match
to the Core Cultural Funding Program contract in the given fiscal year.
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