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CONSIDER SMOKE-FREE HOUSING 

 
 The City of Austin encourages the development of smoke-free rental housing.  

Smoke-free housing protects the health of residents by decreasing exposure to harmful 

secondhand smoke.  Also, apartment owners and managers reap the benefits of more 

efficient and less expensive unit turnovers, potentially lower insurance premiums, and 

reduced risk of fires. 

 Smoke-free policies are legally permissible and can be a marketing advantage for 

attracting and retaining residents.  More than 80 percent of people living in the Austin area 

do not use tobacco, and a 2011 survey conducted by the Austin/Travis County Health and 

Human Services Department found that 77 percent of renters in Travis County would prefer 

to live in tobacco-free housing. 

 Find out how you can protect the health of residents, make your property safer, and 

save money by downloading a copy of “A Manager’s Guide to Smoke-Free Housing 

Policies” at: http://www.livetobaccofreeaustin.org/owners.php. 
 
Please answer the following questions. 
 
Is this development intended to have restrictions on smoking?  X Yes  ___No 
 
If “Yes,”  what level of restriction is intended?   
 
X  No smoking anywhere on the property, inside or outside – (with the exception of designated smoking 

area) 
 
___ No smoking Inside residents’ units 
 
___ No smoking in outdoor exclusive use areas such as individual balconies or patios 
 
___ No smoking in outdoor common areas such as pool, parking lot, green spaces, etc. 
 
___ No smoking outdoors within a reasonable distance from building entrances (such as 15 – 25 feet) to prevent 
      smoke from entering another resident’s open windows or doors.
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2.   A.  Non-profit applicants/developers, attached copies of the following:   
1. A “certificate of status” issued by the Texas Secretary of State. – ATTACHMENT 1 
2. Federal IRS certification granting non-profit tax-exempt status. – ATTACHMENT 2 
3. Certified financial audit for most recent year which include the auditor’s opinion and  

management letters. – ATTACHMENT 3 
4. Board resolution approving the proposed project and authorizing the request for funding – Not 

Applicable. 
 

 B. For-profit applicants/developers, attach copies of the following: 
1. For Corporations, Limited Partnerships, and Limited Liability Companies, a copy of a “certificate of 

status” issued by the Texas Secretary of State. 
2. A current financial statement 
3. Proof of sufficient reserves or a line of credit available, if necessary, in order to complete the proposed 

project. 
 
3. Project Type (Please check any that apply.)  This project is considered: 
 

 X Traditional Rental Housing (serving low-income households, and resident services may or  may 
 not be provided)  

 
  Transitional Housing (case management services provided and residency limited to a certain 

 length of time, usually no more than 24 months) 
 
  Permanent Supportive Housing (Considered long-term rental housing for very low-income 

 families and individuals who are among the hardest to serve and who are most vulnerable to 
 homelessness.  This type of housing provides case management services to residents as needed).  
  

If you checked Permanent Supportive Housing, please complete the information below. 
 

A. Numbers of proposed PSH Units: 
 30  Total Number of Units in project 

0  Total Number of Permanent Supportive Housing (PSH) Units Proposed 
 
  B. Check the population or sub-population(s) proposed to be served and indicate the  
            number of units dedicated to that population or sub-population. 
 

1.    Persons needing “Housing First,” a Permanent Supportive Housing model typically 
designed for individuals or families who have complex service needs, who are often turned away 
from other affordable housing settings, and/or who are least likely to be able to proactively seek 
and obtain housing on their own.  Housing First approaches also include rapid re-housing which 
provides quick access to permanent housing through interim rental assistance and supportive 
services on a time-limited basis.   
 
  NUMBER OF UNITS     

 
Individuals or families headed by individuals that are: 
 
2.  Chronically homeless as established in the HEARTH Act (Homeless Emergency and 
Rapid Transition to Housing Act of 2009) found at 24 CFR Part 577.   
 
  NUMBER OF UNITS     

 
3.  Households that would otherwise meet the HUD definition of chronically homeless 
per the HEARTH Act, but have been in an institution for over 90 days, including a jail, 
prison, substance abuse facility,  mental health treatment facility, hospital or other similar 
facility.   

 NUMBER OF UNITS     
 

4.  Unaccompanied youth or families with children defined as homeless under other 
federal statutes who: 

a. have experienced a long-term period without living independently in permanent 
housing;  
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b.  have experienced persistent instability as measured by frequent moves over such 
period; and 
c. can be expected to continue in such status for an extended period of time because of 
chronic disabilities, chronic physical health or mental health conditions, substance 
addiction, histories of domestic violence or childhood abuse, the presence of a child or 
youth with a disability, or multiple barriers to employment.   

  
 NUMBER OF UNITS    
 

5.   A single adult or household led by an adult ‘aging out’ of state custody of the 
foster care or juvenile probation system, where the head of household is homeless or at-
risk of homelessness. 

   
 NUMBER OF UNITS     
 

6.        ___ Any other population not defined above but who would otherwise be eligible for or 
need permanent supportive housing services. 

   
 NUMBER OF UNITS     

 
NOTE:  APPLICANTS CHECKING B.1, B.2, B.3, or B.4 ABOVE MUST COLLECT AND REPORT 

 INFORMATION INTO THE HOMELESS MANAGEMENT INFORMATION SERVICE 
 (HMIS) 

   
4.  Project Description.  Provide a brief project description that addresses items “A” through “L” below.   
 

The Housing Authority of Travis County is applying for funding in the amount of $1,000,000 from the City of 
Austin for the substantial rehabilitation of Eastern Oaks Apartments –an existing and occupied 30-unit 
affordable housing community owned by the Housing Authority of Travis County since 1982. HATC converted 
the property to 100% project-based Section 8 vouchers for persons with incomes 30% Median Family Income 
and below through the HUD Rental Assistance Demonstration (RAD) program in 2016.  As a long-term owner 
invested in the lives of their residents, HATC is leveraging the RAD conversion with a “down-to-the-studs” 
rehabilitation that will ensure the successful operation of the property and responsible preservation of 
affordable units in Austin. Eastern Oaks Apartments is located at 4922 Nuckols Crossing Road, 78744. 
 
Eastern Oaks is the transformation of a 36-year old, functionally obsolete housing project into a sustainable, 
high-quality community asset that will preserve deep affordability so crucial to the livability of our hometown.  
The 30-unit, low-profile project tucked away in a quiet single-family neighborhood in South Austin consists of 
15 one-story buildings and two accessory buildings on 4.986 acres of land.   The leasing office, community 
room and laundry center are all contained in the same one-story building, while the maintenance shop is 
contained in its own stand-alone building. The site features a basketball court for residents. The neighborhood 
has excellent proximity to groceries, retail, schools, medical, employment and recreation.   The site also has 
excellent transit options with two separate bus routes located less than a quarter mile from the property. 

 
The Housing Authority of Travis County is applying for $1,000,000 from the City of Austin to help offset the 
costs of the crucial repairs and modernization that are part of this rehabilitation.  Specifically, the rehabilitation 
will include: asbestos abatement, foundation repairs, accessibility upgrades, site drainage improvement, roof 
replacement, replacement of all finishes, systems, doors and windows and appliances, waterproofing, energy 
efficiency replacements and retrofits and life/safety upgrades.  At the end of construction, the goal is to have 
all units to be the equivalent of newly-constructed units thereby extending the useful life of the property and 
preserving critical affordability. 

 
Later this year, the Housing Authority of Travis County will complete major rehabilitations of two similar 
properties for a total of 75 units – Alexander Oaks and Summit Oaks – through the use of 9% Low Income 
Housing Tax Credits.  Eastern Oaks was not able to meet the State’s very prescriptive scoring requirements 
and was therefore unable to access tax credits.  Timing is critical to get the units rehabilitated and back on-
line for families. The City of Austin funding is a vital layer in the capital funding stack for the property.  In 
addition to City of Austin funding, the project has applied to the FHLB Dallas for $750,000 (application 
submitted on 5/17/2018) and the Texas Department of Housing and Community Affairs (TDHCA) Multifamily 
Direct Loan Program for $1M (application to be submitted by 5/31/2018).  The project will also feature a 
$500,000 construction to perm loan to round out the project’s financing. 
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a. Describe the tenant population, income levels, and services, if any, to be provided to or made 

available to residents. 
 
Eastern Oaks is currently 100% occupied with a waiting list. HATC converted the property to 100% 
Section 8 vouchers for persons with incomes 30% Median Family Income and below through the HUD 
Rental Assistance Demonstration (RAD) program in 2016. The tenant population is individuals and 
families with incomes at or below 30% Median Family Income.  The family pays 30% or less of their 
household income toward rent and the balance of rent is subsidized with a Section 8 rental voucher.  
HATC recognizes the importance of integrating supportive services into their communities and in that 
vein has created the HATC Foundation, as a nonprofit subsidiary of HATC, charged with creating a 
supportive service program that enhances the lives of its residents.  While the HATC Foundation is fully 
supported and financially backed by Travis County, the Foundation is only in its infancy being 
established less than three months ago. While HATC is working on a structure and plan to broaden and 
deepen the supportive service provision provided by the HATC Foundation, they have brokered 
partnerships with other community service providers to provide services to their residents in the 
interim. At Eastern Oaks, it is planned for Goodwill Industries of Central Texas to provide 
Employment/Workforce Development services and for Frameworks CDC to provide Financial Literacy 
Education.  

   
b. Include the type of structure (multi-family or single-family), number and size of units in 

square feet. 
   

Eastern Oaks Apartments is an existing low-density, multi-family community consisting of 30 units in 15 
one-story buildings. Common areas consist of a leasing office, laundry room, community room and 
basketball court.  
 
The property, originally constructed in 1982, includes asphalt parking and paving areas with 
approximately 44 parking spaces, nine of which are ADA accessible. The “gross building area” is 28,760 
square feet with a “net rentable area” being 26,060 square feet.  
 

  
  The unit mix for the property is as follows: 

Unit Type # of units Square Footage 
1/1 4 615 
2/1 20 835 
3/1 6 1,150 
  26,060 sf (total rentable square feet) 
  2,700 (total common area spaces) 
TOTAL Sq. Ft.   28,760 SF 

 
   
c.  Indicate whether the property is occupied at the time this application is being submitted. 

 
Yes.  Eastern Oaks Apartments, as an existing HATC-owned property is 100% occupied with a waiting 
list.  Rehabilitation will be performed on a rolling basis with a tenant relocation plan in place.  

 
d. Indicate whether the project meets the requirements of the City’s Vertical Mixed-Use (VMU) 

Ordinance, or is in a Planned-Unit Development (PUD) or Transit Oriented Development 
(TOD), or is located less than .25 miles from a transit stop (not just a transit route).  

   
Eastern Oaks is not located in a VMU, PUD, or TOD.  However, Eastern Oaks is conveniently located 
near public transit, a short .2 mile walk from two separate transit stops each serving bus routes 311 
and 7, respectively. 

       
e. Indicate whether the project will preserve existing affordable rental units. 

 
HATC - owner, developer and manager of Eastern Oaks – converted the property to 100% Section 8 
vouchers for persons with incomes 30% Median Family Income and below through the HUD Rental 
Assistance Demonstration (RAD) program in 2016 thereby preserving the affordability of the units.  In 
addition, through the conversion, the affordability was deepened with all units now restricted to 30% 
MFI and below.   



  
 

 

RHDA Project Proposal Application - Page 6 of 20 – FY 2016-17 
Rev 6-1-15 

 
 
f. If there are existing structures, provide documentation from the taxing authority or another 

third-party source indicating the year the structure was built. 
 
Please see ATTACHMENT 4 for documentation from Travis CAD indicating the year the structure was 
built. 

 
g. Indicate the number of units reserved for Housing Choice Voucher holders (Section 8). 

 
All 30 units at Eastern Oaks Apartments have a Section 8 project-based voucher subsidizing incomes 
down to 30% Median Family Income. 

 
h. Indicate the number of units that are or will be made accessible and adaptable for persons 

with mobility, sight or hearing disabilities. 
 

10% of the total units (3 units) will be designed for persons with Mobility Impairments and 2% of total 
units (1 unit) will be made accessible for persons with hearing and visual impairments. 
 

i. Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable). 
 

Eastern Oaks is located in the Southeast Combined Neighborhood Plan and is consistent with the goals 
and priorities of the plan.  The first goal of the plan, is to “Provide a balance of mixed-income housing 
options that will contribute to the neighborhood’s vitality and stability and encourage the development 
of land uses that promote the interaction between residential and non-residential uses”.  The 
preservation of Eastern Oaks ensures that an important source of affordable housing remains in the 
neighborhood and continues to provide a housing choice in a market with few affordable rental options. 
 
Eastern Oaks is specifically called out in the plan as an ideal type of development. “Area residents have 
cited the County-sponsored public housing project, Eastern Oaks Apartments, as an example of an ideal 
type of development because it is “friendly to the eye,” blends well with the natural and built 
environment, boasts a style that is durable, and incorporates some infrastructure for children.” 

 
j. Summarize the key financials of the project, clearly indicating the total project cost, the 

amount and intended use of AHFC funds being requested, and the amount(s) and provider(s) 
of other funding and the stage of those funding commitments. 
 
The total cost of the Eastern Oaks Apartments substantial rehabilitation is $3,250,000.  The sources of 
funds for this project include: 
 
City of Austin, in the amount of $1,000,000. These funds will be used to pay for hard and soft costs. 
Since this project is 100% dedicated to families with incomes 30% MFI and below, we request these 
funds from the City to be in the form of a deferred, forgivable loan. 
 
FHLB Dallas Affordable Housing Program, in the amount of $750,000.  An application for the FHLB 
Dallas AHP funds will be submitted on May 17, 2018. Awards are expected to be announced in mid-
October 2018. The funds will pay for hard rehabilitation costs and will provided as a grant.  
 
TDHCA Multifamily Direct Loan, in the amount of $1,000,000. The funding application for these funds 
will be submitted by May 31, 2018.  HATC will be applying under the Deferred Forgivable set-aside as 
all 30 units are reserved for Extremely Low-Income households at 30% MFI and below.  
 
Lone Star National Bank will provide an interim bridge to perm loan in the amount of $500,000.  The 
loan will be interest only (at 5%) for the first 18 months and then for next 101 months will be a 
monthly payment of $2,710 (5% with 30-year amo) followed by the balloon payment due at maturity.  
The funding has been committed. 
 
Please see ATTACHMENT 5 for commitments and/or evidence of funding availability. 

 
Please attach the following to the description of the above items: 
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k.  A map (8 ½” x 11”) indicating the property location and the distance to the nearest Capital 
Metro Transit Stop to which residents will have access. 
 
Please see ATTACHMENT 6 for a map of the property location and distance to the nearest Capital 
Metro Transit Stop. 
 

l.  A flood plain map generated by www.ATXFloodPro.com with the property parcel identified 
and the legend displayed showing the various types of FEMA Flood Plain zones.  
 
Please see ATTACHMENT 7 for a flood plain map of the property’s location generated by ATX Flood 
Pro. 

 
5. Site Control and Demonstration of Value.  Include evidence of site control such as a warranty deed or a 

current earnest money contract, and provide a real estate appraisal or current tax documentation that 
substantiates the value of the property. 

  
 Please see ATTACHMENT 8 for evidence of site control in the form of a warranty deed and for substantiation 

of value of the property in the form of a print out from Travis CAD for the parcel. 
 

6. Zoning.   Include a letter from the City of Austin’s Planning and Development Review Department (PDRD) 
verifying that the current zoning of the site for the proposed project is compatible with the anticipated use, or 
include documentation verifying that a request to change current zoning has been submitted to PDRD.  Should 
the project be approved for funding, the appropriate zoning must be in place prior to execution of loan 
documents. 

 
 Please see ATTACHMENT 9 for a zoning verification letter from Wendy Rhoades confirming the zoning for the 

proposed use. 
 
7. S.M.A.R.T. Housing™.  Include a copy of the letter that indicates the project has been reviewed and meets 

S.M.A.R.T. Housing™ requirements. 
 
 Not applicable for rehabilitation projects. 

 
8. Development Team and Capacity.  Identify below the persons or entities anticipated to be involved in the 

project, such as lenders, attorneys, accountants, architects, engineers, general contractor, sub-contractors, 
property managers and consultants.  Also, indicate if any person or entity involved is certified by the City of 
Austin as a minority or women-owned business enterprise (MBE/WBE), or if any of the entities are also non-
profit organizations. 

 
 

 

Name and Contact Information 

MBE?  
(Mark 

X if  
Yes) 

WBE? 
(Mark 

X if 
Yes) 

Owner Housing Authority of Travis County, 502 E. 
Highland Mall Blvd., Ste. 106-B, Austin, TX 
78752 

  

Developer Housing Authority of Travis County, 502 E. 
Highland Mall Blvd., Ste. 106-B, Austin, TX 
78752 

  

Architect Northfield Design Associates, 2109 E. 22nd St., 
Austin, TX 78722 

  

Engineer TBD   
Construction 
Lender 

Lonestar National Bank, 2100 Boca Chica Blvd., 
Brownsville, TX 78521 

  

Other 
Lenders  

N/A   

Attorney William C. Blount, Naman Howell Smith & Lee, 
PLLC, Prominent Pointe One, 8310 N. Capital of 
Texas Hwy., Suite 490, Austin, TX 78731 

  

Accountant Brown, Graham & Company, P.C., 13809   
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Research Blvd., Suite 305, Austin, TX 78750 
General 
Contractor 

F&H Construction, P.O. Box 1969, Burnet, TX 
78611 

  

Consultant (if 
Applicable) 

True Casa Consulting, LLC., 4613 Cedar Point 
Drive, Austin, TX 78723 

  

Property 
Management 
Provider 

Housing Authority of Travis County, 502 E. 
Highland Mall Blvd., Ste. 106-B, Austin, TX 
78752 

  

Other:    
 
The Housing Authority of Travis County (HATC) is an independent, government funded agency charged with 
the responsibility to provide access to safe, decent, low-income housing to help meet the housing needs of the 
residents of Travis County, Texas.  HATC has over 40 years of experience in real estate development, finance, 
operation and management.  HATC has hired F&H Construction as the General Contractor for the project due 
to their unparalleled expertise in the planning and construction of occupied projects receiving Federal 
government funding.  In addition, HATC has put together a strong development team made up of attorneys, 
architects, engineers, and resident service providers who have excellent track records and stellar reputations.   

 
In addition to the direct experience of the Housing Authority of Travis County in preserving and optimizing its 
housing portfolio, HATC also participates in development through the Strategic Housing Finance Corporation.  
The Strategic Housing Finance Corporation (SHFC) was formed in 2004 as a nonprofit organization and public 
instrumentality of Travis County organized under Chapter 394 of the Texas Local Government Code for the 
purpose of providing quality affordable housing through partnerships with real estate developers in the Travis 
County Region. 

 
Robert Onion, Director of Real Estate Development for HATC/SHFC, is a 25-year industry veteran who has a 
multi-faceted affordable housing background including experience in real estate development, finance, 
disposition, and asset management working for both private companies and public agencies.  

 
Please see ATTACHMENT 10 for Robert’s resume. 

 
Please also provide narrative information about the skills you or your development team members 
have in the following areas: 
 

a) project management:  Robert Onion, HATC’s Director of Real Estate Development, oversees the 
construction and rehabilitation of project’s in the HATC portfolio (as well as those in the Strategic 
Housing Finance Corporation pipeline.) Robert coordinates procurement of the development team 
including the architect, engineer and general contractor. He is the link between HATC/SHFC and all third 
party development team professionals. 

b) market analysis:  HATC engages a third-party firm to conduct market studies for proposed projects. 
Robert Onion receives bids and contracts with the chosen market analyst.  

c) site selection and control:  HATC has not historically engaged in new construction development 
directly; however, does so through its work with Strategic Housing Finance Corporation.  Robert Onion is 
part of the team that works with other developers to locate optimal sites and get them under contract. 

d) planning and construction:  HATC contracts with third-party general contractors to conduct their 
rehabilitation and construction activities. HATC will put out bids for this work.  Robert Onion manages 
and oversees the contract with the General Contractor.  

e) design, architecture and engineering:  Robert Onion is responsible for hiring the architect and 
engineer for development and rehabilitation activities and manages the relationship with those parties.  

f) legal and accounting:  HATC is provided legal counsel by William C. Blount with Naman Howell Smith 
and Lee, PLLC and accounting services by Brown, Graham & Company.  Robert Onion oversees these 
relationships as they relate to real estate development services provided. 

g) federal funding rules:  As a housing authority, HATC has extensive experience working with Federal 
funding programs and has a system in place to navigate the maze of requirements.  As a public entity, 
HATC has even more checks and balances in place to ensure compliance with specific federal funding 
rules.  HATC has experience with:  Federal Labor Standards, Uniform Relocation Act, Davis Bacon 
Reporting, Section 3, Affirmative Marketing, Public Notices and Procurement Standards.  

h) other funding source rules (e.g. Low Income Housing Tax Credits):  HATC has familiarity with a 
variety of funding programs including the 9% HTC program.  HATC was awarded tax credits for a 
rehabilitation of two properties in its portfolio in 2016.  In addition, SHFC has participated in both the 
4% and 9% HTC competition as partner in a number of development projects. See Question 12 for more 
information. 
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9.  Environmental Assessments. The City of Austin Brownfields Redevelopment Office has Environmental 

Protection Agency funding available until September 1, 2017 to provide free Phase I Environmental Site 
Assessments, Asbestos Inspections and Lead-based Paint Surveys to assist with property transactions, 
developments and redevelopments. The Office can also complete Phase II ESAs at no cost for eligible entities. 
Please contact the office to see if you are eligible to receive these free services to assist with your project at 
http://austintexas.gov/brownfields or brownfields@austintexas.gov. 

 
 
10. Development Schedule.  Complete the grid below.  You may re-order the steps according to the appropriate 

sequence for your project and to add in any other significant steps integral to your project’s development.  If 
the multiple properties are involved, provide a development schedule for each property. 

 
 
 

 DATE(S) 
Acquisition and/or holding Already Owned 
Environmental and/or historic review (AHFC) TBD 
Securing and packaging project financing May – December 

2018 
Construction Specifications and Cost estimates Jan – March 2019 
Construction Bids April 2019 
Construction Start April 2019 
Anticipated Draws (list all) May 2019-April 

2020 
End Construction April 2020 (rehab 

on rolling basis) 
Start of Rent-up Rolling rehab 
Completion & Operation 06/01/2020 

 
 

11.    Accessible and Adaptable Units.  Indicate the number of units proposed to be accessible and adaptable 
for persons with mobility, sight and hearing disabilities as required by RHDA Program Guidelines.    

 
_______ Units adaptable for persons with mobility disabilities 

3 Units accessible for persons with mobility disabilities 

_______ Units adaptable for persons with sight and hearing disabilities 

1 Units accessible for persons with sight and hearing disabilities 

 
12. Developer Capacity.  Provide narrative information on recent, similar, and successful experience in affordable 

housing development.  Include experience using multiple fund sources, managing affordable rental 
developments, and previous working history with the Austin Housing Finance Corporation. 

 
The Housing Authority of Travis County (HATC), as developer for Eastern Oaks Apartments, has a strong, multi-
faceted track record of affordable, multifamily development. HATC’s real estate portfolio consists of 154 units of 
multifamily units located in five separate properties as follows:  Carson Creek Duplexes - 16 units, Manor Town 
Apartments - 33 units, Eastern Oaks Apartments - 30 units  (subject of  this application), Summit Oaks 
Apartments - 24 units, and Alexander Oaks Apartments - 51 units.  All of these units are rent and income 
restricted based upon funding sources or programs.  The three latter properties were Public Housing Units 
which were converted to Project Based Rental Assistance through the HUD RAD Program in October 2016.  
Subsequently the Housing Authority of Travis County made application for the 2016 TDHCA 9% tax credit round 
for two out of the three properties and received an award under the At-Risk set-aside.  The transaction was 
closed in July 2017 and rehabilitation in ongoing and anticipated to be complete by October 2018.  

 
 In addition to the direct experience of the Housing Authority of Travis County in preserving and optimizing its 

housing portfolio, HATC also participates in development through the Strategic Housing Finance Corporation.  
The Strategic Housing Finance Corporation (SHFC) was formed in 2004 as a nonprofit organization and public 
instrumentality of Travis County organized under Chapter 394 of the Texas Local Government Code for the 
purpose of providing quality affordable housing through partnerships with real estate developers in the Travis 
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County Region.  Since that time, SHFC has developed twelve projects as the sole member and general partner 
in the limited partnership ownership structure and overseen the following development activities: taking 
ownership of land and leasing it back to the limited partnerships so as to provide a property tax exemption to 
keep rents low; assisting with development design; providing direct communication with local elected officials 
in obtaining project support; approving the property management firm (when not HATC); approving 
construction general contractor draw requests or was the general contractor; participating in the LIHTC 
application process before the Texas Department of Housing and Community Affairs;  and issuing tax exempt 
private activity bonds to access 4% tax credits. 

 
 The follow is a list of transactions which have closed using the above structure except as noted. 
 
 Cambridge Villas Apartments   208 units Pflugerville, Texas 
 City View at the Park Apartments    70 units Austin, Texas 
 Southpark Ranch Apartments  192 units Austin, Texas 
 Paddock at Norwood Apartments  228 units Austin, Texas 
 Forest Park Apartments   238 units  Austin, Texas 
 Silver Springs Apartment   360 units Austin, Texas 
 William Cannon Place Apartments  252 units Austin, Texas 
 Heights of Parmer Apartments  252 units Austin, Texas 
 Austin Colorado Creek Apartment  240 units Austin, Texas 
 Marquis at Shoreline Apartments  280 units  Austin, Texas Bond Issuer Only 
 Austin Creekview Apartment Homes 264 units Austin, Texas 
 Heights of Parmer Apartments Phase II   80 units Austin, Texas 
 Parmer at Boyce Apartments   280 units Austin, Texas 
  
 With the above transactions, SHFC has issued over $210 million in Tax Exempt Bonds and has been in 

partnerships for the development of 2,664 affordable units with an estimated development cost of over $350 
million dollars. Strategic Housing Finance Corporation anticipates closing an additional three transactions 
within the next 6 to 8 months which will provide for an additional 714 units to SHFC’s existing portfolio. 

 
 The SHFC/HATC Director of Real Estate Development, Robert Onion, has extensive multifamily 

development expertise with over 20 years of affordable housing bond/LIHTC experience and over 30 years of 
construction lending, asset management, property management and development of Multifamily Housing 
experience. 

 
 HATC has hired True Casa Consulting, LLC as the financing consultant for the Eastern Oaks preservation 

project.  Jennifer Hicks, as Co-Founder of True Casa Consulting and the lead for the Eastern Oaks engagement 
- brings 17 years of affordable finance and development experience raising $244 million in capital funding – 
including $41 million in City of Austin RHDA funding and $10 million in FHLB AHP funding - for the 
development of 14 affordable housing communities. Hicks will complete the funding applications for this 
engagement.  While True Casa Consulting is able to oversee the entire development process from site 
selection to project stabilization, the combined development and operational experience of HATC and SHFC will 
not necessitate consultant involvement after the project’s funding stack has been secured. 

 
 Please see ATTACHMENT 11 for HATC’s Development and Management Resume. 
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13.  Detailed Project Budget.   

 DETAILED PROJECT BUDGET 
  

 
Cost 

Prior award 
of RHDA 
Funds (if 

any) 

RHDA 
Funds 

Requested 

Description or Comments 

PREDEVELOPMENT     
   Appraisal  7,500    
   Environmental Review 10,000    
   Engineering 35,000    
   Survey 10,000    
   Architectural 75,000    
    TOTAL PREDEVELOPMENT $137,500  $137,500  
     
ACQUISITION     
  Site and/or Land     
  Structures     
   TOTAL ACQUISITION $0    
     
HARD COSTS     
  Infrastructure  64,924    
  Site work 61,450    
  Asbestos Abatement 94,118    
  Demolition 0    
  Concrete 34,399    
  Masonry 6,176    
  Metals 7,166    
  Woods and Plastics 121,822    
  Waterproofing & Insulation 108,791    
  Plumbing/Hot Water 121,380    
  HVAC  123,529    
  Electrical 100,682    
  Doors/Windows/Glass 123,829    
  Finishes 253,404    
  Furnishings 132,811    
  Specialties/Special Equipment 71,050    
  Communications 16,176    
  Exterior Improvements 113,367    
  Pricing Allowances 359,372    
  Building Permits and Fees 245,132    
  General Requirements 102,395    
  Overhead and Profit 136,527    
  Construction Contingency 151,501    
   TOTAL CONSTRUCTION $2,550,000  $726,750  
SOFT & CARRYING COSTS     

   Legal 15,000  15,000  
   Audit/Accounting 10,000  10,000  
   Title/Recording 10,000  10,000  
   Architectural (Inspections) 5,000    
   Construction Interest 36,000    
   Construction Period Insurance 15,000    
   Construction Period Taxes 0    
   Loan Fees 10,000    
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   Relocation 150,000    
   Soft Cost Contingency 25,000    
   Developer Fee 201,500  100,750  
   Consulting Fees 25,000    
   Rent Up and Operating Reserve 60,000    
TOTAL SOFT AND CARRYING $562,500  $135,750  
TOTAL PROJECT BUDGET $3,250,000  $1,000,000  
 
 
 14.   Funds Proposal.  Provide the following information to facilitate financial review of the proposed project: 
 

a. Sources and Uses of Funds – Complete Tables A & B (below), identifying all sources and uses of funds 
to implement project and include evidence of funds anticipated (financial statements, commitment letters, 
etc.).  

 

                      TABLE A:  SOURCES OF FUNDS SUMMARY 

Intended Use of Funds 
(Predevelopment,  
Acquisition,  
Construction,  
Soft Costs) 

 Term Interest 
Rate 

Amount Evidence (Deed, 
 Sales Contract) 

 

Owner Equity      
      
Private Financing (List Lenders)      
Lonestar National Bank 10 5% $500,000 LOI   
TDHCA Multifamily Direct Loan 40 0% $1,000,000 App submit 5/31/2018 Predev/Construction/Soft 

FHLB Dallas AHP 15 Grant $750,000 App submit 5/17/2018 Construction 
Other Sources (List Below)      
      
      
Proposed RHDA Funds 99 0% $1,000,000 THIS APPLICATION Predev/Construction/Soft 

TOTAL   $3,250,000   
 
 
 
 
 

      
 

TABLE B:  USES OF FUNDS SUMMARY 

 Total Cost Cost/Unit 

Predevelopment $137,500 $4,583 

Acquisition $0 $0 

Hard Costs $2,550,000 $85,000 

Soft & Carrying Costs $562,500 $18,750 

TOTAL $3,250,000 $108,333 

 
 
 
 
 

b. Leveraging – Complete Table C (below).   
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                     TABLE C:  PERCENTAGE OF RHDA FUNDS 

 
RHDA Funds $1,000,000 
Other Funds $2,250,00 
Total Project Cost $3,250,000 

RHDA Funds ÷ Total Project Cost=  30% 

 
 

c.  Operating Proforma – In a format comparable to Table D below, prepare a minimum twenty (20) year 
financial Operating Proforma which realistically reflects the operation of the project relative to current and 
anticipated revenues, expenses and debt.  The Proforma must indicate the anticipated debt coverage ratio 
(DCR) calculated as follows:  net operating income (NOI)/debt service (DS) = DCR.  For projects that will 
not carry debt, use the number “1” as the denominator in the equation. 

 
  Please see 20-year Operating Proforma as ATTACHMENT 12. 
 
 
15. Good Neighbor Policy.  Please refer to the City’s Good Neighbor Guidelines and demonstrate compliance with 

the Good Neighbor Policy by completing the Good Neighbor Checklist and providing the documentation 
requested.   

 
 The City of Austin, NHCD staff determined that this is not applicable. 
 
16.  Description of Supportive Services.  If supportive services are NOT to be provided, please stop here.  For 

all other projects, if supportive services are to be provided to residents, provide a description of the services 
that includes the following information: 

 
a. A description of the supportive services to be provided to residents and/or clients. 
 
 HATC recognizes the importance of integrating supportive services into their communities and in that vein 

has created the HATC Foundation, as a nonprofit subsidiary of HATC, charged with creating a supportive 
service program that enhances the lives of its residents.  While the HATC Foundation is fully supported and 
financially backed by Travis County, the Foundation is only in its infancy being established less than three 
months ago. While HATC is working on a structure and plan to broaden and deepen the supportive service 
provision provided by the HATC Foundation, they have brokered partnerships with other community 
service providers to provide services to their residents in the interim. At Eastern Oaks, it is planned for 
Goodwill Industries of Central Texas to provide Employment/Workforce Development services and for 
Frameworks CDC to provide Financial Literacy Education.  Once further established, the HATC Foundation 
will add additional services based on the needs and desires of HATC residents.  

 
Each HATC property also has a governing body, the Resident Council. Members are elected by residents to 
perform a number of tasks, including planning events and activities, fundraising, and addressing resident 
concerns. They serve as advocates for residents and encourage improvements in maintenance and 
physical conditions, public safety, and support services for residents. 
 
Each council helps to plan, implement, monitor and evaluate the provision of services and works with 
public and private agencies to obtain additional resources. The Resident Council meets monthly to discuss 
resident issues and concerns, get updates from Housing Authority staff, and other planning activities. The 
Housing Authority of Travis County provides Resident Council officers with training to help ensure that the 
councils are well governed and adhere to the U.S. Department of Housing and Urban Development's 
requirements for council membership. 
 
Please find a description of these services below: 
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c. The number and types of residents/clients expected to be served annually. 

 
Eastern Oaks Apartments houses 30 families at any given time. The service needs of the property will vary 
according to the resident profile. Since all units at the property are set-aside for families with incomes 
below 30% MFI and have a voucher, most residents will either be on fixed incomes or be extremely low-
income workers who can benefit from employment and financial literacy services. There are approximately 
77 individuals living at the property with 41 of those individuals being children.  The 36 adults will benefit 
from the employment and financial literacy services offered by Goodwill and Frameworks CDC. With an 
average turnover of less than 10% and Eastern Oaks could serve approximately 40 adult individuals a year 
with services. 
 

d. Describe the developer’s experience and qualifications in providing the services to be offered. 
 
HATC, as the long-term owner and manager of Eastern Oaks, is invested in the lives of its residents and 
knows that a menu of supportive services helps to sustain housing success for residents. While the HATC 
Foundation is working to build a sustainable supportive service program, properties still rely on specific 
partnerships with local service agencies to provide services.  The service experience for this application will 
rely on the experience of service partners – Goodwill Industries of Central Texas and Frameworks 
Community Development Corporation.   

 
 

e. If services are not provided by the developer of the project, include a description of the 
organization(s) providing the services and a memorandum of understanding or some other type 
of agreement that indicates the relationship between the developer and service provider. 
 
Goodwill Industries of Central Texas: 
Please find attached letter of commitment in ATTACHMENT 13 between Goodwill Industries of Central 
Texas and the Housing Authority of Travis County.  
 

Activity Service 
Provider 

Program Description Scope Where Cost to 
Resident 

Employment/ 
Work Force 

Development 

Goodwill 
Industries of 

Central 
Texas 

The Employment/Work Force 
Development program at 
Eastern Oaks Apartments will 
include the following services: 

 Job search assistance 
 Resume development 
 Skills evaluation 
 Interview advice and 

practice 
 Identification of barriers 

to employment 
 Job placement assistance 
 Assistance in locating 

clothing and tools for 
employment 

 

At least 
quarterly, or as 

the needs of 
the residents 

require. 

Services 
will be 

offered on-
site 

Free 

Financial 
Literacy 

Education 

Frameworks 
Community 

Development 
Corporation 

(CDC) 

The Financial Literacy Education 
program for residents at Eastern 
Oaks Apartments will include the 
following services: 

 Budgeting 
 Debt-reduction 
 Saving  
 Investing 
 Credit management 

  

At least 
quarterly, or as 

the needs of 
the residents 

require. 

Services 
will be 

offered at 
HATC main 

office 
located at 
502 East 
Highland 

Mall Blvd., 
Ste. 106-B, 
Austin, TX 

78752 

Free 
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Established in Austin in 1958, Goodwill Central Texas, a private, non-profit, 501(c)3 organization, has 
become a multi-dimensional non-profit deeply entwined with business and job growth, the environment, 
and the overall spirit of Central Texas. Goodwill empowers more than 13,000 people each year, helping 
them fulfill their potential, improve the lives of their families, and contribute to the growth of the 
community. Goodwill, in collaboration with an extensive network of practical, thoughtful assistance-
providers, actively strives to broaden its scope of education, job training, and business services in 
alignment with the core mission of generating lifelong connections to work. 

 
Frameworks Community Development Corporation: 
Please find attached letter of commitment in ATTACHMENT 13 between Frameworks Community 
Development Corporation and the Housing Authority of Travis County.  

 
Formed in 2004 as a nonprofit community development corporation, Frameworks CDC was granted its 501 
(c)3 status in March 2005 and subsequently received its approval from the U.S. Department of Housing 
and Urban Development. In June 2005, Frameworks CDC launched an affordable housing and community 
redevelopment initiative in the greater Central Texas region. To increase homeownership, especially in 
low- to moderate-income households, Frameworks CDC provides financial literacy and homeownership 
education to overcome barriers preventing households from being mortgage ready. 

 
d. Provide resumes of key personnel who will be actively involved in the delivery of services.  

Resumes should include information about certifications, licenses, years of experience, and 
education. 

 
Please see ATTACHMENT 14. 

 
f. Demonstrate financial capacity to provide support services and/or operate a supportive 
services  program by providing the following information: 
 
 Please see ATTACHMENT 15 for Supportive Service budget. 

____________________________________________________________________________________________ 
 

ATTENTION: 
 

Please submit with the Application a completed “self-evaluation”  
using the following Scoring Criteria. 
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RHDA PROGRAM 
SCORING CRITERIA 

 
 
 

REQUIRED INFORMATION: 

 
 1. Applicant Information  x   10. Accessible/Adaptable Units  x  
 2a. Non-profit Required Items x   11. Experience/Qualifications  x  
   OR      12. Project Budget  x  
 2b. For-profit Required Items x   13. Funds Proposal: 
 3. Project Description  x    a. Sources  x  
 4. Site Control/Value  x    b. Uses   x  
 5. Zoning    x          c. Leveraging  x  
 6. S.M.A.R.T. Housing   x          d. Operating Proforma x  
 7. Development Team  x       14.  Good Neighbor Checklist   x            
 8. Development Schedule  x       15.  Flood Plain Map  x   
 9. Developer Capacity  x     
                     
 

EVALUATION CRITERIA:   

 
Applications for proposed projects will be reviewed and scored on a competitive basis per the evaluation criteria 
below.  Applications must receive a minimum score of 150 points out of a maximum score of 240 points.  PLEASE 
NOTE:  A score above the minimum score does not guarantee funding. 

 
CORE VALUES POINTS 

 
(Affordable Housing Core Values:  Deeper levels of affordability, long-term affordability, and geographic 

dispersion of affordable units throughout the City.) 
               Score 
  
 
1. AFFORDABLE UNITS (maximum 25 points)       25 
 If development has a mix of 30%, 40%, and/or 50% MFI units, add the results for the percentage of units in 
 each income category up to the maximum of 25 points.  If the percentage of units at a given MFI level is not a 
 multiple of 10, round up to the next closest multiple of 10 to get the score for that particular MFI level 
 

% of Affordable Units in Project (only count units reserved for 50% MFI and below) 

% MFI  10% of units 20% of units 30% of units 40% of units 50% of units 60% of units 

50% 3 
 

5 10 15 20 25 

40% 5 10 15 20 25  

30% 10 15 20 25   
                
               Score 
 
 
2.  AFFORDABILITY PERIOD (25 points)         25  
   
  25 points:  Affordability period is: 
 
   X  99 years; 
 
    OR 
   
     40 years, and project is applying for Low Income Housing Tax Credits.  Note:  AHFC funding is 
     contingent upon the award of Low Income Housing Tax Credits. 
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               Score 
   
   
3.  GEOGRAPHIC DISPERSION (maximum 25 points)       5  
 

Project is located in an area identified according to the Kirwan Institute's Comprehensive Opportunity Map of 
Austin as having greater opportunity for low-income households.  To use the online mapping tool, go to 
http://www.opportunitymatterscentex.org/ and click on “go to online map.” 
 

 
  25 points: Very High priority area  
  20 points: High priority area 
  15 points: Moderate priority area  
  10 points: Low priority area 

5 points: Very Low priority area  
 

*Please note Eastern Oaks Apartments is right on the boundary line to both a Very High priority 
area and a High priority area. Please see ATTACHMENT 16. 

 
INITIATIVES AND PRIORITIES POINTS 

 
(Permanent Supportive Housing, Sustainability, Priority Locations, Accessible and Integrated, and 

Preservation of Affordable Housing) 
 
                 Score 
 
 
4.  PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 25 points)    0  
 
  25 points:  “Housing First” model. 
 
  15 points:  Project will reserve units for PSH for the following populations: 
 
    --   Chronically Homeless as established in the HEARTH Act (24 CFR Part 577) 
    --   Have been in an institution for over 90 days 
    --   Unaccompanied youth or families with children defined as homeless under other federal statutes 
    --   Youth “aging out” of state custody or the foster care or the juvenile probation system 
 
   10 points:  Project will reserve units for PSH for populations other than those listed above. 
                Score 
           
 
5.  SINGLE-FAMILY RENTAL HOUSING, INCLUDING SECONDARY UNITS   0  
  (“GREEN ALLEY INITIATIVE”)  (20 points)        
                
  20 points:  Project consists of either new construction or rehabilitation of one or more single-family rental 
  units, secondary units, or units compatible with the City’s “Green Alley Initiative.”  
 
 
                Score 
 
 
6.  ACCESSIBILITY AND HOUSING FOR PERSONS WITH DISABILITIES    0  
  (maximum 20 points) 
 

  10 points:  In multi-family developments, (i.e. 5 or more units) or for single-family rental housing 
(i.e., 1 to 4 units), 50% or more of the total number of units will be made accessible per the Uniform Federal 
Accessibility Standards (UFAS).  
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    10 points:  Units to be designated for persons with disabilities as defined in the Fair Housing Act:  
  for Multi-family developments, (i.e. 5 or more units), at least 25% of all units;  for single-family rental housing 
  (i.e., 1 to 4 units) 1 or more units. 
 
 
                
                Score 
                
 
7.  PRIORITY LOCATION (10 points)         10  
 
  10 points:  Project is: 
 
    located in a Vertical Mixed-Use (VMU) Corridor; or 
    a Planned-Unit Development (PUD); or  
    located within a Transit-Oriented Development (TOD) area, or  
   X is located 0.25 miles (1,320 feet) or less from a transit stop. 
                Score  
 
 
8.  PRESERVATION OF AFFORDABLE UNITS (10 points)       10  
   

10 points:  Project is the rehabilitation and preservation of existing affordable housing units, or new units are 
being constructed to replace existing affordable units at the same location on a one-to-one replacement basis 
or a greater than one-to-one replacement basis. 

                Score 
 
 
9.  TRANSITIONAL HOUSING (10 points)        0 
  
  10 points:  Project will be developed and operated exclusively as transitional housing. 
 
 
 

UNDERWRITING POINTS 
 

(EXPERIENCE, CAPACITY, DEVELOPMENT FEASIBILITY, OPERATIONAL FEASIBILITY, COMPATIBILITY 
WITH OTHER PROGRAM REQUIREMENTS) 

                 Score 
 
 
10.  DEVELOPER EXPERIENCE AND QUALIFICATIONS (maximum 15 points)   15  
 
 15 points:       Developer has recent, similar, and successful completion of a development similar in size and 

 scope with income-restricted units. 
 10 points: Developer has recent, similar, and successful completion of a development smaller in size and 

 scope with income-restricted units. 
 8 points:     Consultant directly involved who has successfully completed a development similar in size and 

 scope with income-restricted units. 
 5 points:   Developer has recent, similar, and successful completion of a development similar in size and 

 scope without income-restricted units 
              Score 
 
 
11.  SOURCES & USES OF FUNDS (maximum 10 points)      10  
 
  10 points:  All sources and uses of funds are clearly indicated and sufficient evidence of funding availability 

and/or commitments are included. 
 
      5 points:  All sources and uses of fund are clearly indicated, but evidence of funding availability or 

commitments are incomplete.  
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    Score 
  
 
12. DEBT COVERAGE RATIO (maximum 10 points)   10  
 
 10 points: DCR of 1.25 or greater or will be a debt-free development 
   6 points: DCR between 1.21 - 1.24 
   4 points: DCR between 1.15 - 1.20 
                Score 
 
 
13.    LEVERAGE (maximum 10 points)        8  
 
     RHDA Program funding (including prior awards and the current request) divided by  
   Total Project Costs equals: 
  
 10 points: 25% or less 
   8 points: 26% - 30% 
   6 points: 31% - 35% 
   4 points: 36% - 50% 
     2 points: 51% - 54% 
     0 points: 55% or greater 
                Score 
 
 
14.  RHDA COST PER UNIT (maximum 10 points)       10  
 

 Multi-Unit 
Structures 

Single-Unit 
Structures 

Housing First 
PSH Units 

  

10 points <$40,000/unit <$50,000/unit <$80,000/unit   
8 points <$45,000/unit  <$60,000/unit <$85,000/unit   
6 points <$50,000/unit  <$70,000/unit <$90,000/unit   
4 points <$55,000/unit  <$80,000/unit <$95,000/unit   
2 points <$60,000/unit <$90,000/unit <$100,000/unit   
0 points >$60,000/unit >$90,000/unit >$100,000/unit   

                Score 
 
15.  PROJECT READINESS (maximum 10 points)        8  
 

New construction 
2 points each; maximum 10 points 
 The project meets the normal eligibility requirements under the existing program guidelines.  
 The property is already owned by the developer. 
 The project has completed all necessary design work and received site plan approval.  
 All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 

 
Acquisition and Rehab 
2 points each; maximum 10 points 
X The project meets the normal eligibility requirements under the existing program guidelines 
X All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 
X A General Contractor has been selected. 
X Closing on the acquisition of the property can be achieved in less than 30 days. 
 
Acquisition of Completed Units 
2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5 
points will be rounded to 8.) 
 The project meets the normal eligibility requirements under the existing program guidelines 
 All environmental reviews have been completed.   
 The project has firm commitments from all financing sources. 
 Closing on the acquisition of the property can be achieved in less than 30 days. 



  
 

 

RHDA Project Proposal Application - Page 20 of 20 – FY 2016-17 
Rev 6-1-15 

 
 
               Score 
 
 
16.    PROPERTY MANAGEMENT (maximum 10 points)      10  
 
 10 points:  Designated Property Management Entity has documented track record of success managing 
 income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on 
 management of the proposed project.  
 

8 points:  Designated Property Management Entity has a documented track record of success managing 
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management 
of the proposed project. 

 
    4 points:  Designated Property Management Entity has a documented track record of successful property 
  management experience and has the capacity to take on management of the proposed project, but has  
  not managed an income-restricted property.    
                Score 
 
 
17.     SUPPORTIVE SERVICES (maximum 15 points)   10  
 
    15 points:   

a. The developer has secured written agreements with organizations that will provide resident services, 
or has experienced and qualified staff (7 or more years of experience) able to provide the same 
services.  

b. Funds have been identified for the operation of resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

   
    10 points:   

a. The developer has secured letters of intent from organizations that intend to provide resident 
services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same 
services.  

b. Funds have been identified for the operation of the resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

 
    5 points:   

a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the 
same resident services.   

b. Funds have been identified for the operation of the resident services programs.   
c. A 3-year estimated operating budget for the operation of the resident services programs is provided. 

 
                Score 

 
 

18. MBE/WBE PROJECT PARTICIPATION (5 points)   0  
 
  5 points:  Development Team includes one or more certified City of Austin minority- or woman-owned 

business enterprises (M/WBE). 
 
 
  
            
 
           TOTAL SCORE 156    
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Sec. 392.006.  UNIT OF GOVERNMENT;  GOVERNMENTAL FUNCTIONS. For all purposes, 

including the application of the Texas Tort Claims Act (Chapter 101, Civil Practice and 

Remedies Code), a housing authority is a unit of government and the functions of a housing 

authority are essential governmental functions and not proprietary functions.  Provided, 

however, a housing authority shall be subject to all landlord obligations and tenant 

remedies, other than a suit for personal injuries, as set forth in any lease or rental 

agreement and in Chapters 24, 54, 91, 92, and 301 of the Property Code.

Added by Acts 1989, 71st Leg., ch. 677, Sec. 2, eff. Aug. 28, 1989.

Amended by: 

Acts 2007, 80th Leg., R.S., Ch. 1065 (H.B. 2353), Sec. 1, eff. September 1, 2007.

SUBCHAPTER B. CREATION AND AREA OF OPERATION OF A HOUSING AUTHORITY

Sec. 392.011.  CREATION OF A MUNICIPAL HOUSING AUTHORITY.  (a)  A housing authority is 

created in each municipality in the state.

(b)  A municipal housing authority is a public body corporate and politic.

(c)  A municipal housing authority may not transact business or exercise its powers 

until the governing body of the municipality declares by resolution that there is a need 

for the authority.

(d)  The governing body of a municipality may determine on its own motion if there is 

a need for an authority.

(e)  The governing body of a municipality shall determine if there is a need for an 

authority on the filing of a petition signed by at least 100 qualified voters of the 

municipality.

(f)  The governing body of a municipality shall adopt a resolution declaring that 

there is a need for a housing authority if it finds that there is:

(1)  unsanitary or unsafe inhabited housing in the municipality;  or

(2)  a shortage of safe or sanitary housing in the municipality available to 

persons of low income at rentals that they can afford.

(g)  In determining whether housing is unsafe or unsanitary, the governing body may 

consider the degree of overcrowding, the percentage of land coverage, the availability to 

inhabitants of light, air, space, and access, the size and arrangement of rooms, the 

sanitary facilities, and the extent to which conditions in the housing subject life or 

property to the danger of fire or other hazard.

(h)  In a proceeding involving the validity or enforcement of, or relating to, a 

contract of the authority, proof of the adoption of a resolution by the governing body that 

declares that there is a need for the authority and makes the finding that either or both 

of the requirements of Subsection (f) exist is conclusive evidence of the establishment of 

the authority and of its authority to transact business and exercise its powers under this 

chapter.  A copy of the resolution that is certified by the clerk of the municipality is 

admissible in evidence in the proceeding.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 392.012.  CREATION OF A COUNTY HOUSING AUTHORITY.  (a)  A housing authority is 

created in each county in the state.

(b)  A county housing authority is a public body corporate and politic.
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(c)  A county housing authority may not transact business or exercise its powers until 

the commissioners court of the county declares by resolution that there is a need for the 

authority.

(d)  The commissioners court of a county may determine on its own motion if there is a 

need for an authority.

(e)  The commissioners court of a county shall determine if there is a need for an 

authority on the filing of a petition signed by at least 100 qualified voters of the 

county.

(f)  The commissioners court of a county shall adopt a resolution declaring that there 

is a need for a housing authority if it finds that there is:

(1)  unsanitary or unsafe inhabited housing in the county;  or

(2)  a shortage of safe or sanitary housing in the county available to persons of 

low income at rentals that they can afford.

(g)  In determining whether housing is unsafe or unsanitary, the commissioners court 

may consider the degree of overcrowding, the percentage of land coverage, the availability 

to inhabitants of light, air, space, and access, the size and arrangement of rooms, the 

sanitary facilities, and the extent to which conditions in the housing subject life or 

property to the danger of fire or other hazard.

(h)  In a proceeding involving the validity or enforcement of, or relating to, a 

contract of the authority, proof of the adoption of a resolution by the commissioners court 

that declares that there is a need for the authority and makes the finding that either or 

both of the requirements of Subsection (f) exist is conclusive evidence of the 

establishment of the authority and of its authority to transact business and exercise its 

powers under this chapter.  A copy of the resolution that is certified by the county clerk 

is admissible in evidence in the proceeding.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 392.013.  CREATION OF A REGIONAL HOUSING AUTHORITY.  (a)  If the commissioners 

courts of two or more contiguous counties declare by resolution that there is a need for a 

housing authority to exercise the powers of a regional housing authority under this chapter 

in the counties, a regional housing authority is created for the counties.

(b)  A regional housing authority is a public body corporate and politic.

(c)  A commissioners court shall adopt a resolution declaring that there is a need for 

a regional housing authority only if the commissioners court finds that:

(1)  there is unsanitary or unsafe inhabited housing in the county or a shortage 

of safe or sanitary housing in the county available to persons of low income at rentals 

that they can afford;  and

(2)  a regional housing authority would be a more efficient or economical 

administrative unit than a county housing authority to carry out the purposes of this 

chapter for the county.

(d)  In determining whether housing is unsafe or unsanitary, the commissioners court 

shall consider the safety and sanitation of the housing, the availability to inhabitants of 

light and air space, the degree of overcrowding, the size and arrangement of rooms, and the 

extent to which conditions in the housing subject life or property to the danger of fire or 

other hazard.

(e)  If a county housing authority has outstanding obligations, the commissioners 

court may not adopt a resolution declaring a need for a regional housing authority unless:

LOCAL GOVERNMENT CODE CHAPTER 392. HOUSING AUTHORITIES ESTA… Page 5 of 28

http://www.statutes.legis.state.tx.us/Docs/LG/htm/LG.392.htm 5/18/2018

Jennifer Hicks
Rectangle



 

 

 

 

ATTACHMENT 2: 

IRS Certification 

 

 

 

 

 







 

 

 

 

ATTACHMENT 3: 

Audit 

 

 

 

 

 



 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
 

BASIC FINANCIAL STATEMENTS AND 
ACCOUNTANT’S COMPILATION REPORT 

 
YEAR ENDED JUNE 30, 2017 

 
 

 
  





  

See accountant’s compilation report. 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENT OF NET POSITION 

JUNE 30, 2017 
 

 Primary 
Government 

 Business-Type 
Activities 

Discretely presented 
component unit

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 1,658,629          $ 1,520,143               
        Tenant security deposits - cash 18,497                 -                           
        Restricted 1,711,251            -                           
    Accounts receivable:
        Tenants, net 30,272                 -                           
        HUD 146,981               -                           
        Related organization 25,739                 44,915                     
    Prepaid expense 5,172                   4,254                       
    Investment - certificate of deposit 55,000                 -                           

            Total current assets 3,651,541            1,569,312                

Capital assets:
    Land 1,117,751            18,124,423              
    Buildings and improvements 6,766,038            -                           
    Furniture, equipment and vehicles 290,692               9,331                       
    Construction in progress 291,507               -                           

            Total capital assets 8,465,988            18,133,754              

            Less: accumulated depreciation (5,355,345)           (8,980)                      

            Capital assets, net 3,110,643            18,124,774              

Other assets:
    Properties held for sale 153,727               -                           
    Note receivable - related party -                       1,561,000                

            Total other assets 153,727               1,561,000                

            Total assets $ 6,915,911          $ 21,255,086             

ASSETS
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 HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENT OF NET POSITION - CONTINUED 

JUNE 30, 2017 
 

Primary 
Government 

 Business-Type 
Activities 

Discretely presented 
component unit

Current liabilities:
    Bank overdraft $ 3,605                   $ -                           
    Accounts payable:
        Trade 31,040                 -                           
        Related organization 70,554                 -                           
    Accrued expenses:
        Salaries and payroll taxes 47,484                 23,985                     
        Interest 138                      -                           
        Compensated absences 27,551                 24,891                     
        Other 7,240                   17,733                     
    Tenant security deposits - liability 18,497                 -                           
    Unearned revenue 92,478                 -                           
    Prepaid land lease -                       257,383                   
    Current maturities of long-term debt 41,260                 -                           

            Total current liabilities 339,847               323,992                   

Long-term liabilities:
    Noncurrent compensated absences 64,287                 58,079                     
    Due from related organizations -                       242,412                   
    Noncurrent prepaid land lease -                       16,565,226              
    Note payable - related organization 1,561,000            -                           
    Long-term debt, net of current maturities 1,364,785            -                           

            Total long-term liabilities 2,990,072            16,865,717              

            Total liabilities 3,329,919            17,189,709              

Net position:
    Net investment in capital assets 1,704,598            1,302,165                
    Restricted for RAD/HAP 79,246                 -                           
    Unrestricted 1,802,148            2,763,212                

            Total net position 3,585,992            4,065,377                

            Total liabilities and net position $ 6,915,911          $ 21,255,086             

LIABILITIES AND NET POSITION
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENT OF REVENUES, EXPENSES 

AND CHANGE IN NET POSITION 
YEAR ENDED JUNE 30, 2017 

 
 Primary 

Government 

 Business-Type 
Activities 

Discretely presented 
component unit

 Operating revenues: 
     Rental revenue $ 574,409               $ 2,240                       
     Other tenant revenue 20,346                 -                           
     Operating subsidies and grants  6,433,380            -                           
     Other revenue  706,655               1,168,443                

             Total operating revenues 7,734,790            1,170,683                

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 561,693               610,039                   
         Auditing expense 35,129                 11,710                     
         Advertising and marketing 4,093                   1,487                       
         Office supplies and related expense 54,594                 162,269                   
         Legal expense 4,677                   39,268                     
         Travel expense 15,622                 4,742                       
         Insurance 26,635                 7,544                       
         Bad debts 385                      -                           
        Other administrative and general expense 98,396                 98,358                     

     Tenant services 2,039                   -                           
     Utilities 75,379                 96                            
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 269,177               241                          
         Maintenance material 102,447               4,810                       
         Contract costs 163,480               2,656                       
     Housing assistance payments 5,625,647            -                           
    Housing assistance payments - portability-in 659,679               -                           

     Depreciation 151,349               1,422                       

             Total operating expenses 7,850,421            944,642                   

 Net operating income (loss) (115,631)              226,041                   
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 HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENT OF REVENUES, EXPENSES 

AND CHANGE IN NET POSITION - CONTINUED 
YEAR ENDED JUNE 30, 2017 

 
 Primary 

Government 

 Business-Type 
Activities 

Discretely presented 
component unit

 Non-operating income (expense): 
    Gain (loss) on sale of properties held for sale $ -                       $ 51,365                     

     Interest income  2,123                   -                           
     Interest expense (14,787)                -                           
     Contributions from discretely presented 
     component unit 648,830               -                           
     Contributions to primary government -                       (648,830)                  

            Total non-operating income (expense) 636,166               (597,465)                  

 Change in net assets before capital grants 520,535               (371,424)                  

 Capital grants -                       -                           

 Change in net position 520,535               (371,424)                  

 Net position, July 1, 2016: 

     As originally stated 3,052,717            4,449,541                

     Equity transfer 12,740                 (12,740)                    

     As restated 3,065,457            4,436,801                

 Net position, June 30, 2017 $ 3,585,992            $ 4,065,377                



  

 

SUPPLEMENTARY INFORMATION
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 
(LOW RENT PUBLIC HOUSING) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 66,237                    $ 13,224                       $ 53,013        
        Tenant security deposits - cash 12,722                    12,572                       150             
        Restricted 1,640,246               -                            1,640,246   
    Accounts receivable:
        Tenants, net 14,288                    993                            13,295        
        HUD 146,981                  -                            146,981      
        Related organization -                          -                            -              
    Prepaid expense 3,387                      4,520                         (1,133)         
    Investment - certificate of deposit -                          -                            -              
    Interprogram due from -                          -                            -              

            Total current assets 1,883,861               31,309                       1,852,552   

Capital assets:
    Land 970,475                  970,475                     -              
    Buildings and improvements 4,637,182               4,527,663                  109,519      
    Furniture, equipment and vehicles 158,577                  129,882                     28,695        
    Construction in progress -                          -                            -              

            Total capital assets 5,766,234               5,628,020                  138,214      

            Less: accumulated depreciation (4,383,232)              (4,317,458)                65,774        

            Capital assets, net 1,383,002               1,310,562                  72,440        

Other assets:
    Properties held for sale -                          -                            -              

            Total other assets -                          -                            -              

            Total assets $ 3,266,863             $ 1,341,871                 $ 1,924,992 

Low Rent Public Housing
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 

(LOW RENT PUBLIC HOUSING) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                           $ -                            $ -               
    Accounts payable:
        Trade 22,800                     23,265                      (465)             
        Related organization 5,798                       -                            5,798           
    Accrued expenses:
        Salaries and payroll taxes 14,448                     10,172                      4,276           
        Interest -                           -                            -               
        Compensated absences 7,361                       12,542                      (5,181)          
        Other 2,325                       2,046                        279              
    Tenant security deposits - liability 12,722                     12,572                      150              
    Unearned revenue 20,723                     21,500                      (777)             
    Current maturities of long-term debt -                           -                            -               
    Interprogram due to 77                            77                             -               

            Total current liabilities 86,254                     82,174                      4,080           

Long-term liabilities:
    Noncurrent compensated absences 17,177                     12,840                      4,337           
    Note payable - related organization 1,561,000                -                            1,561,000    
    Long-term debt, net of current maturities -                           -                            -               

            Total long-term liabilities 1,578,177                12,840                      1,565,337    

            Total liabilities 1,664,431                95,014                      1,569,417    

Net position:
    Net investment in capital assets 1,383,002                1,310,562                 72,440         
    Restricted for RAD/HAP 79,246                     -                            79,246         
    Unrestricted 140,184                   (63,705)                    203,889       

            Total net position 1,602,432                1,246,857                 355,575       

            Total liabilities and net position $ 3,266,863                $ 1,341,871                 $ 1,924,992    

Low Rent Public Housing



  

See accountant’s compilation report. 
9 

HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(LOW RENT PUBLIC HOUSING) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ 243,296       $ 285,339       $ (42,043)        
     Other tenant revenue 12,005         18,242         (6,237)          
     Operating subsidies and grants  418,776       356,272       62,504         
     Other revenue  3,434           506              2,928           

             Total operating revenues 677,511       660,359       17,152         

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 110,637       219,814       (109,177)      
         Auditing expense 2,810           21,775         (18,965)        
         Advertising and marketing 2,328           1,549           779              
         Office supplies and related expense 26,643         54,171         (27,528)        
         Legal expense 3,522           7,695           (4,173)          
         Travel expense 11,283         15,784         (4,501)          
         Insurance 16,148         17,418         (1,270)          
         Bad debts 385              25,703         (25,318)        
         Other administrative and general expense 22,812         183,307       (160,495)      
     Tenant services 2,039           500              1,539           
     Utilities 59,757         60,580         (823)             
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 181,130       101,875       79,255         
         Maintenance material 64,958         73,888         (8,930)          
         Contract costs 104,900       82,299         22,601         
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation 65,775         68,273         (2,498)          

             Total operating expenses 675,127       934,631       (259,504)      

 Net operating income (loss) 2,384           (274,272)      276,656       

 Low Rent Public Housing 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION - CONTINUED 
(LOW RENT PUBLIC HOUSING) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense -               -               -               
     Contribution from (to) other program 444,331       156,733       287,598       
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) 444,331       156,733       287,598       

 Change in net position before capital grants 
   and operating transfers in (out) 446,715       (117,539)      564,254       

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position 446,715       $ (117,539)      $ 564,254       

 Net position, July 1, 2016: 

     As originally stated 1,246,857    

     Equity transfer (91,140)        

     As restated 1,155,717    

 Net position, June 30, 2017 $ 1,602,432    

 Low Rent Public Housing 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 
(HOUSING CHOICE VOUCHER) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 243,634                  $ 214,699                   $ 28,935       
        Tenant security deposits - cash -                          -                           -             
        Restricted -                          9,305                       (9,305)        
    Accounts receivable:
        Tenants, net -                          -                           -             
        HUD -                          -                           -             
        Related organization -                          -                           -             
    Prepaid expense -                          1,402                       (1,402)        
    Investment - certificate of deposit -                          -                           -             
    Interprogram due from -                          -                           -             

            Total current assets 243,634                  225,406                   18,228       

Capital assets:
    Land -                          -                           -             
    Buildings and improvements -                          -                           -             
    Furniture, equipment and vehicles 28,631                    28,631                     -             
    Construction in progress -                          -                           -             

            Total capital assets 28,631                    28,631                     -             

            Less: accumulated depreciation (28,068)                   (26,310)                    1,758         

            Capital assets, net 563                         2,321                       (1,758)        

Other assets:
    Properties held for sale -                          -                           -             

            Total other assets -                          -                           -             

            Total assets $ 244,197                $ 227,727                  $ 16,470     

Housing Choice Voucher

 



  

See accountant’s compilation report. 
12 

HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 

(HOUSING CHOICE VOUCHER) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                           $ -                          $ -               
    Accounts payable:
        Trade 233                          4,741                       (4,508)          
        Related organization 56,049                     -                          56,049         
    Accrued expenses:
        Salaries and payroll taxes 16,364                     8,583                       7,781           
        Interest -                           -                          -               
        Compensated absences 13,008                     22,613                     (9,605)          
        Other 2,836                       2,274                       562              
    Tenant security deposits - liability -                           -                          -               
    Unearned revenue -                           -                          -               
    Current maturities of long-term debt -                           -                          -               
    Interprogram due to 125,928                   109,041                   16,887         

            Total current liabilities 214,418                   147,252                   67,166         

Long-term liabilities:
    Noncurrent compensated absences 30,353                     23,106                     7,247           
    Note payable - related organization -                           -                          -               
    Long-term debt, net of current maturities -                           -                          -               

            Total long-term liabilities 30,353                     23,106                     7,247           

            Total liabilities 244,771                   170,358                   74,413         

Net position:
    Net investment in capital assets 563                          2,321                       (1,758)          
    Restricted for RAD/HAP -                           9,305                       (9,305)          
    Unrestricted (1,137)                      45,743                     (46,880)        

            Total net position (574)                         57,369                     (57,943)        

            Total liabilities and net position $ 244,197                   $ 227,727                   $ 16,470         

Housing Choice Voucher
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(HOUSING CHOICE VOUCHER) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -               $ -               $ -               
     Other tenant revenue -               -               -               
     Operating subsidies and grants  5,173,641    5,060,356    113,285       
     Other revenue  694,927       707,338       (12,411)        

             Total operating revenues 5,868,568    5,767,694    100,874       

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 321,281       393,760       (72,479)        
         Auditing expense 27,167         26,030         1,137           
         Advertising and marketing 1,765           473              1,292           
         Office supplies and related expense 17,291         56,984         (39,693)        
         Legal expense 923              5,161           (4,238)          
         Travel expense 2,563           4,744           (2,181)          
         Insurance 3,213           5,208           (1,995)          
         Bad debts -               -               -               
         Other administrative and general expense 48,129         44,951         3,178           
     Tenant services -               -               -               
     Utilities -               -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -               -               -               
         Maintenance material 636              576              60                
         Contract costs 3,472           8,271           (4,799)          
     Housing assistance payments 4,838,757    4,617,435    221,322       
     Housing assistance payments - portability-in 659,679       647,917       11,762         
     Depreciation 1,759           2,070           (311)             

             Total operating expenses 5,926,635    5,813,580    113,055       

 Net operating income (loss) (58,067)        (45,886)        (12,181)        

 Housing Choice Voucher 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION - CONTINUED 
(HOUSING CHOICE VOUCHER) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ 124              $ 58                $ 66                
     Interest expense -               -               -               
     Contribution from (to) other program -               -               -               
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) 124              58                66                

 Change in net position before capital grants 
   and operating transfers in (out) (57,943)        (45,828)        (12,115)        

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position (57,943)        $ (45,828)        $ (12,115)        

 Net position, July 1, 2016: 

     As originally stated 57,369         

     Equity transfer/Prior period adjustment -               

     As restated 57,369         

 Net position, June 30, 2017 $ (574)             

 Housing Choice Voucher 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(CONTINUUM OF CARE) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 24,983                     $ 45,190                      $ (20,207)      
        Tenant security deposits - cash -                           -                           -             
        Restricted 71,005                     -                           71,005       
    Accounts receivable:
        Tenants, net -                           -                           -             
        HUD -                           -                           -             
        Related organization -                           -                           -             
    Prepaid expense -                           233                           (233)           
    Investment - certificate of deposit -                           -                           -             
    Interprogram due from -                           -                           -             

            Total current assets 95,988                     45,423                      50,565       

Capital assets:
    Land -                           -                           -             
    Buildings and improvements -                           -                           -             
    Furniture, equipment and vehicles 1,744                       1,744                        -             
    Construction in progress -                           -                           -             

            Total capital assets 1,744                       1,744                        -             

            Less: accumulated depreciation (1,733)                      (1,372)                      361            

            Capital assets, net 11                            372                           (361)           

Other assets:
    Properties held for sale -                           -                           -             

            Total other assets -                           -                           -             

            Total assets $ 95,999                   $ 45,795                     $ 50,204     

Continuum of Care
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 

(CONTINUUM OF CARE) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                            $ -                           $ -               
    Accounts payable:
        Trade -                            59                            (59)               
        Related organization 7,741                        10                            7,731           
    Accrued expenses:
        Salaries and payroll taxes 5,018                        992                          4,026           
        Interest -                            -                           -               
        Compensated absences 3,743                        1,368                       2,375           
        Other 921                           166                          755              
    Tenant security deposits - liability -                            -                           -               
    Unearned revenue 71,005                      -                           71,005         
    Current maturities of long-term debt -                            -                           -               
    Interprogram due to 14,595                      3,767                       10,828         

            Total current liabilities 103,023                    6,362                       96,661         

Long-term liabilities:
    Noncurrent compensated absences 8,733                        1,474                       7,259           
    Note payable - related organization -                            -                           -               
    Long-term debt, net of current maturities -                            -                           -               

            Total long-term liabilities 8,733                        1,474                       7,259           

            Total liabilities 111,756                    7,836                       103,920       

Net position:
    Net investment in capital assets 11                             372                          (361)             
    Restricted for RAD/HAP -                            -                           -               
    Unrestricted (15,768)                    37,587                     (53,355)        

            Total net position (15,757)                    37,959                     (53,716)        

            Total liabilities and net position $ 95,999                      $ 45,795                     $ 50,204         

Continuum of Care
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(CONTINUUM OF CARE) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -                 $ -               $ -               
     Other tenant revenue -                 -               -               
     Operating subsidies and grants  840,963         793,273       47,690         
     Other revenue  -                 -               -               

             Total operating revenues 840,963         793,273       47,690         

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 84,405           48,083         36,322         
         Auditing expense 3,747             3,165           582              
         Advertising and marketing -                 -               -               
         Office supplies and related expense 2,665             2,524           141              
         Legal expense -                 -               -               
         Travel expense -                 100              (100)             
         Insurance 373                866              (493)             
         Bad debts -                 -               -               
         Other administrative and general expense 16,239           2,273           13,966         
     Tenant services -                 -               -               
     Utilities -                 -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -                 -               -               
         Maintenance material -                 169              (169)             
         Contract costs -                 467              (467)             
     Housing assistance payments 786,890         735,787       51,103         
     Housing assistance payments - portability-in -                 -               -               
     Depreciation 360                345              15                

             Total operating expenses 894,679         793,779       100,900       

 Net operating income (loss) (53,716)          (506)             (53,210)        

 Continuum of Care 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION - CONTINUED 
(CONTINUUM OF CARE) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -                 $ -               $ -               
     Interest expense -                 -               -               
     Contribution from (to) other program -                 -               -               
     Contribution from (to) discretely presented 
      component unit -                 -               -               

             Total non-operating income (expense) -                 -               -               

 Change in net position before capital grants 
   and operating transfers in (out) (53,716)          (506)             (53,210)        

 Capital grants -                 -               -               

 Operating transfers in (out) -                 -               -               

 Change in net position (53,716)          $ (506)             $ (53,210)        

 Net position, July 1, 2016: 

     As originally stated 37,959           

     Equity transfer/Prior period adjustment -                 

     As restated 37,959           

 Net position, June 30, 2017 $ (15,757)          

 Continuum of Care 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(CARSON CREEK) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 65,963                      $ 45,683                     $ 20,280       
        Tenant security deposits - cash 2,120                        2,200                       (80)             
        Restricted -                            -                          -             
    Accounts receivable:
        Tenants, net 5,397                        148                          5,249         
        HUD -                            -                          -             
        Related organization -                            -                          -             
    Prepaid expense 620                           514                          106            
    Investment - certificate of deposit -                            -                          -             
    Interprogram due from -                            13,459                     (13,459)      

            Total current assets 74,100                      62,004                     12,096       

Capital assets:
    Land 21,400                      21,400                     -             
    Buildings and improvements 229,283                    226,788                   2,495         
    Furniture, equipment and vehicles 24,876                      21,189                     3,687         
    Construction in progress -                            -                          -             

            Total capital assets 275,559                    269,377                   6,182         

            Less: accumulated depreciation (193,236)                  (182,163)                 11,073       

            Capital assets, net 82,323                      87,214                     (4,891)        

Other assets:
    Properties held for sale -                            -                          -             

            Total other assets -                            -                          -             

            Total assets $ 156,423                  $ 149,218                  $ 7,205       

Carson Creek
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 

(CARSON CREEK) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                           $ -                           $ -               
    Accounts payable:
        Trade 4,817                       2,395                       2,422           
        Related organization 966                          -                           966              
    Accrued expenses:
        Salaries and payroll taxes 2,283                       1,443                       840              
        Interest -                           -                           -               
        Compensated absences 1,144                       2,665                       (1,521)          
        Other 364                          441                          (77)               
    Tenant security deposits - liability 2,120                       2,200                       (80)               
    Unearned revenue 750                          3,469                       (2,719)          
    Current maturities of long-term debt -                           -                           -               
    Interprogram due to 3,357                       -                           3,357           

            Total current liabilities 15,801                     12,613                     3,188           

Long-term liabilities:
    Noncurrent compensated absences 2,669                       2,717                       (48)               
    Note payable - related organization -                           -                           -               
    Long-term debt, net of current maturities -                           -                           -               

            Total long-term liabilities 2,669                       2,717                       (48)               

            Total liabilities 18,470                     15,330                     3,140           

Net position:
    Net investment in capital assets 82,323                     87,214                     (4,891)          
    Restricted for RAD/HAP -                           -                           -               
    Unrestricted 55,630                     46,674                     8,956           

            Total net position 137,953                   133,888                   4,065           

            Total liabilities and net position $ 156,423                   $ 149,218                   $ 7,205           

Carson Creek
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION 
(CARSON CREEK) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ 127,677       $ 123,524       $ 4,153           
     Other tenant revenue 2,446           2,833           (387)             
     Operating subsidies and grants  -               -               -               
     Other revenue  -               4,735           (4,735)          

             Total operating revenues 130,123       131,092       (969)             

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 15,880         43,505         (27,625)        
         Auditing expense 468              3,266           (2,798)          
         Advertising and marketing -               379              (379)             
         Office supplies and related expense 2,480           6,836           (4,356)          
         Legal expense 116              509              (393)             
         Travel expense 816              1,588           (772)             
         Insurance 2,163           1,978           185              
         Bad debts -               107              (107)             
         Other administrative and general expense 1,286           9,639           (8,353)          
     Tenant services -               -               -               
     Utilities 1,172           335              837              
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 28,981         14,092         14,889         
         Maintenance material 13,591         15,842         (2,251)          
         Contract costs 35,421         19,092         16,329         
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation 11,072         10,616         456              

             Total operating expenses 113,446       127,784       (14,338)        

 Net operating income (loss) 16,677         3,308           13,369         

 Carson Creek 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION - CONTINUED 
(CARSON CREEK) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense -               -               -               
     Contribution from (to) other program (12,612)        (23,766)        11,154         
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) (12,612)        (23,766)        11,154         

 Change in net position before capital grants 
   and operating transfers in (out) 4,065           (20,458)        24,523         

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position 4,065           $ (20,458)        $ 24,523         

 Net position, July 1, 2016: 

     As originally stated 133,888       

     Equity transfer/Prior period adjustment -               

     As restated 133,888       

 Net position, June 30, 2017 $ 137,953       

 Carson Creek 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(MANOR TOWN SENIORS) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ -                           $ -                           $ -             
        Tenant security deposits - cash 3,655                       3,255                       400            
        Restricted -                           -                           -             
    Accounts receivable:
        Tenants, net 10,587                     2,651                       7,936         
        HUD -                           -                           -             
        Related organization -                           -                           -             
    Prepaid expense 1,165                       1,222                       (57)             
    Investment - certificate of deposit -                           -                           -             
    Interprogram due from 70                            -                           70              

            Total current assets 15,477                     7,128                       8,349         

Capital assets:
    Land 125,876                   125,876                   -             
    Buildings and improvements 1,899,573                1,899,573                -             
    Furniture, equipment and vehicles 48,088                     40,484                     7,604         
    Construction in progress -                           -                           -             

            Total capital assets 2,073,537                2,065,933                7,604         

            Less: accumulated depreciation (722,468)                  (650,085)                  72,383       

            Capital assets, net 1,351,069                1,415,848                (64,779)      

Other assets:
    Properties held for sale -                           -                           -             

            Total other assets -                           -                           -             

            Total assets $ 1,366,546              $ 1,422,976               $ (56,430)    

Manor Town Seniors
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 

(MANOR TOWN SENIORS) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ 3,605                       $ 2,880                         $ 725              
    Accounts payable:
        Trade 3,190                       4,474                         (1,284)          
        Related organization -                           -                            -               
    Accrued expenses:
        Salaries and payroll taxes 4,597                       2,349                         2,248           
        Interest 138                          138                            -               
        Compensated absences 2,295                       2,723                         (428)             
        Other 794                          401                            393              
    Tenant security deposits - liability 3,655                       3,255                         400              
    Unearned revenue -                           -                            -               
    Current maturities of long-term debt 41,260                     41,260                       -               
    Interprogram due to -                           53,708                       (53,708)        

            Total current liabilities 59,534                     111,188                     (51,654)        

Long-term liabilities:
    Noncurrent compensated absences 5,355                       2,767                         2,588           
    Note payable - related organization -                           -                            -               
    Long-term debt, net of current maturities 1,364,785                1,435,789                  (71,004)        

            Total long-term liabilities 1,370,140                1,438,556                  (68,416)        

            Total liabilities 1,429,674                1,549,744                  (120,070)      

Net position:
    Net investment in capital assets (54,976)                    (61,201)                     6,225           
    Restricted for RAD/HAP -                           -                            -               
    Unrestricted (8,152)                      (65,567)                     57,415         

            Total net position (63,128)                    (126,768)                   63,640         

            Total liabilities and net position $ 1,366,546                $ 1,422,976                  $ (56,430)        

Manor Town Seniors
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(MANOR TOWN SENIORS) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ 203,436       $ 197,630       $ 5,806           
     Other tenant revenue 5,895           8,989           (3,094)          
     Operating subsidies and grants  -               -               -               
     Other revenue  423              2,915           (2,492)          

             Total operating revenues 209,754       209,534       220              

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 29,490         44,492         (15,002)        
         Auditing expense 937              2,792           (1,855)          
         Advertising and marketing -               372              (372)             
         Office supplies and related expense 5,515           7,847           (2,332)          
         Legal expense 116              429              (313)             
         Travel expense 960              2,392           (1,432)          
         Insurance 4,738           4,748           (10)               
         Bad debts -               6,544           (6,544)          
         Other administrative and general expense 6,733           9,434           (2,701)          
     Tenant services -               -               -               
     Utilities 14,450         16,901         (2,451)          
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 59,066         19,471         39,595         
         Maintenance material 23,262         24,557         (1,295)          
         Contract costs 19,687         15,572         4,115           
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation 72,383         69,804         2,579           

             Total operating expenses 237,337       225,355       11,982         

 Net operating income (loss) (27,583)        (15,821)        (11,762)        

 Manor Town Seniors 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(MANOR TOWN SENIORS) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense (14,787)        (15,878)        1,091           
     Contribution from (to) other program 104,077       -               104,077       
     Contribution from (to) discretely presented 
      component unit 1,933           -               1,933           

             Total non-operating income (expense) 91,223         (15,878)        107,101       

 Change in net position before capital grants 
   and operating transfers in (out) 63,640         (31,699)        95,339         

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position 63,640         $ (31,699)        $ 95,339         

 Net position, July 1, 2016: 

     As originally stated (126,768)      

     Equity transfer/Prior period adjustment -               

     As restated (126,768)      

 Net position, June 30, 2017 $ (63,128)        

 Manor Town Seniors 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(OPERATING) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 1,257,002               $ 1,194,538                $ 62,464       
        Tenant security deposits - cash -                          -                           -             
        Restricted -                          -                           -             
    Accounts receivable:
        Tenants, net -                          -                           -             
        HUD -                          -                           -             
        Related organization 25,739                    -                           25,739       
    Prepaid expense -                          -                           -             
    Investment - certificate of deposit 55,000                    55,000                     -             
    Interprogram due from 143,887                  153,134                   (9,247)        

            Total current assets 1,481,628               1,402,672                78,956       

Capital assets:
    Land -                          -                           -             
    Buildings and improvements -                          -                           -             
    Furniture, equipment and vehicles 28,776                    64,262                     (35,486)      
    Construction in progress -                          -                           -             

            Total capital assets 28,776                    64,262                     (35,486)      

            Less: accumulated depreciation (26,608)                   (26,608)                    -             

            Capital assets, net 2,168                      37,654                     (35,486)      

Other assets:
    Properties held for sale 153,727                  153,727                   -             

            Total other assets 153,727                  153,727                   -             

            Total assets $ 1,637,523             $ 1,594,053               $ 43,470     

Operating
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – CONTINUED 

(OPERATING) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                          $ -                           $ -               
    Accounts payable:
        Trade -                          -                           -               
        Related organization -                          4,188                       (4,188)          
    Accrued expenses:
        Salaries and payroll taxes 4,774                       3,869                       905              
        Interest -                          -                           -               
        Compensated absences -                          -                           -               
        Other -                          
    Tenant security deposits - liability -                          -                           -               
    Unearned revenue -                          -                           -               
    Current maturities of long-term debt -                          -                           -               
    Interprogram due to -                          -                           -               

            Total current liabilities 4,774                       8,057                       (3,283)          

Long-term liabilities:
    Noncurrent compensated absences -                          -                           -               
    Note payable - related organization -                          -                           -               
    Long-term debt, net of current maturities -                          -                           -               

            Total long-term liabilities -                          -                           -               

            Total liabilities 4,774                       8,057                       (3,283)          

Net position:
    Net investment in capital assets 2,168                       37,654                     (35,486)        
    Restricted for RAD/HAP -                          -                           -               
    Unrestricted 1,630,581                1,548,342                82,239         

            Total net position 1,632,749                1,585,996                46,753         

            Total liabilities and net position $ 1,637,523                $ 1,594,053                $ 43,470         

Operating
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(OPERATING) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -               $ -               $ -               
     Other tenant revenue -               -               -               
     Operating subsidies and grants  -               -               -               
     Other revenue  7,871           727,517       (719,646)      

             Total operating revenues 7,871           727,517       (719,646)      

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -               -               -               
         Auditing expense -               -               -               
         Advertising and marketing -               -               -               
         Office supplies and related expense -               -               -               
         Legal expense -               -               -               
         Travel expense -               -               -               
         Insurance -               -               -               
         Bad debts -               -               -               
         Other administrative and general expense 3,197           1,658           1,539           
     Tenant services -               -               -               
     Utilities -               -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -               -               -               
         Maintenance material -               -               -               
         Contract costs -               -               -               
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation -               -               -               

             Total operating expenses 3,197           1,658           1,539           

 Net operating income (loss) 4,674           725,859       (721,185)      

 Operating 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(OPERATING) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ 1,999           $ 1,419           $ 580              
     Interest expense -               -               -               
     Contribution from (to) other program (535,796)      (132,967)      (402,829)      
     Contribution from (to) discretely presented 
      component unit 646,897       646,897       

             Total non-operating income (expense) 113,100       (131,548)      244,648       

 Change in net position before capital grants 
   and operating transfers in (out) 117,774       594,311       (476,537)      

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position 117,774       $ 594,311       $ (476,537)      

 Net position, July 1, 2016: 

     As originally stated 1,585,996    

     Equity transfer/Prior period adjustment (71,021)        

     As restated 1,514,975    

 Net position, June 30, 2017 $ 1,632,749    

 Operating 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION  

(TRAVIS COUNTY FACILITIES CORPORATION) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 115                          $ 115                           $ -             
        Tenant security deposits - cash -                           -                            -             
        Restricted -                           -                            -             
    Accounts receivable:
        Tenants, net -                           -                            -             
        HUD -                           -                            -             
        Related organization -                           -                            -             
    Prepaid expense -                           -                            -             
    Investment - certificate of deposit -                           -                            -             
    Interprogram due from -                           -                            -             

            Total current assets 115                          115                           -             

Capital assets:
    Land -                           -                            -             
    Buildings and improvements -                           -                            -             
    Furniture, equipment and vehicles -                           -                            -             
    Construction in progress -                           -                            -             

            Total capital assets -                           -                            -             

            Less: accumulated depreciation -                           -                            -             

            Capital assets, net -                           -                            -             

Other assets:
    Properties held for sale -                           -                            -             

            Total other assets -                           -                            -             

            Total assets $ 115                        $ 115                          $ -           

Travis County Facilities Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION - CONTINUED 
(TRAVIS COUNTY FACILITIES CORPORATION) 

JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                          $ -                          $ -               
    Accounts payable:
        Trade -                          -                          -               
        Related organization -                          -                          -               
    Accrued expenses:
        Salaries and payroll taxes -                          -                          -               
        Interest -                          -                          -               
        Compensated absences -                          -                          -               
        Other
    Tenant security deposits - liability -                          -                          -               
    Unearned revenue -                          -                          -               
    Current maturities of long-term debt -                          -                          -               
    Interprogram due to -                          -                          -               

            Total current liabilities -                          -                          -               

Long-term liabilities:
    Noncurrent compensated absences -                          -                          -               
    Note payable - related organization -                          -                          -               
    Long-term debt, net of current maturities -                          -                          -               

            Total long-term liabilities -                          -                          -               

            Total liabilities -                          -                          -               

Net position:
    Net investment in capital assets -                          -                          -               
    Restricted for RAD/HAP -                          -                          -               
    Unrestricted 115                          115                         -               

            Total net position 115                          115                         -               

            Total liabilities and net position $ 115                          $ 115                         $ -               

Travis County Facilities Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION 
(TRAVIS COUNTY FACILITIES CORPORATION) 
YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -               $ -               $ -               
     Other tenant revenue -               -               -               
     Operating subsidies and grants  -               -               -               
     Other revenue  -               -               -               

             Total operating revenues -               -               -               

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -               -               -               
         Auditing expense -               -               -               
         Advertising and marketing -               -               -               
         Office supplies and related expense -               -               -               
         Legal expense -               -               -               
         Travel expense -               -               -               
         Insurance -               -               -               
         Bad debts -               -               -               
         Other administrative and general expense -               -               -               
     Tenant services -               -               -               
     Utilities -               -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -               -               -               
         Maintenance material -               -               -               
         Contract costs -               -               -               
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation -               -               -               

             Total operating expenses -               -               -               

 Net operating income (loss) -               -               -               

 Travis County Facilities  Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION - CONTINUED 
(TRAVIS COUNTY FACILITIES CORPORATION) 
YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense -               -               -               
     Contribution from (to) other program -               -               -               
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) -               -               -               

 Change in net position before capital grants 
   and operating transfers in (out) -               -               -               

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position -               $ -               $ -               

 Net position, July 1, 2016: 

     As originally stated 115              

     Equity transfer/Prior period adjustment -               

     As restated 115              

 Net position, June 30, 2017 $ 115              

 Travis County Facilities  Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(TRAVIS COUNTY DEVELOPMENT CORPORATION) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 695                           $ 695                         $ -             
        Tenant security deposits - cash -                           -                          -             
        Restricted -                           -                          -             
    Accounts receivable:
        Tenants, net -                           -                          -             
        HUD -                           -                          -             
        Related organization -                           -                          -             
    Prepaid expense -                           -                          -             
    Investment - certificate of deposit -                           -                          -             
    Interprogram due from -                           -                          -             

            Total current assets 695                           695                         -             

Capital assets:
    Land -                           -                          -             
    Buildings and improvements -                           -                          -             
    Furniture, equipment and vehicles -                           -                          -             
    Construction in progress -                           -                          -             

            Total capital assets -                           -                          -             

            Less: accumulated depreciation -                           -                          -             

            Capital assets, net -                           -                          -             

Other assets:
    Properties held for sale -                           -                          -             

            Total other assets -                           -                          -             

            Total assets $ 695                         $ 695                        $ -           

Travis County Development Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – CONTINUED 

(TRAVIS COUNTY DEVELOPMENT CORPORATION) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                           $ -                          $ -               
    Accounts payable:
        Trade -                           -                          -               
        Related organization -                           -                          -               
    Accrued expenses:
        Salaries and payroll taxes -                           -                          -               
        Interest -                           -                          -               
        Compensated absences -                           -                          -               
        Other
    Tenant security deposits - liability -                           -                          -               
    Unearned revenue -                           -                          -               
    Current maturities of long-term debt -                           -                          -               
    Interprogram due to -                           -                          -               

            Total current liabilities -                           -                          -               

Long-term liabilities:
    Noncurrent compensated absences -                           -                          -               
    Note payable - related organization -                           -                          -               
    Long-term debt, net of current maturities -                           -                          -               

            Total long-term liabilities -                           -                          -               

            Total liabilities -                           -                          -               

Net position:
    Net investment in capital assets -                           -                          -               
    Restricted for RAD/HAP -                           -                          -               
    Unrestricted 695                          695                         -               

            Total net position 695                          695                         -               

            Total liabilities and net position $ 695                          $ 695                         $ -               

Travis County Development Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION 
(TRAVIS COUNTY DEVELOPMENT CORPORATION) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -               $ -               $ -               
     Other tenant revenue -               -               -               
     Operating subsidies and grants  -               -               -               
     Other revenue  -               -               -               

             Total operating revenues -               -               -               

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -               -               -               
         Auditing expense -               -               -               
         Advertising and marketing -               -               -               
         Office supplies and related expense -               -               -               
         Legal expense -               -               -               
         Travel expense -               -               -               
         Insurance -               -               -               
         Bad debts -               -               -               
         Other administrative and general expense -               -               -               
     Tenant services -               -               -               
     Utilities -               -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -               -               -               
         Maintenance material -               -               -               
         Contract costs -               -               -               
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation -               -               -               

             Total operating expenses -               -               -               

 Net operating income (loss) -               -               -               

 Travis County Development Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION - CONTINUED 
(TRAVIS COUNTY DEVELOPMENT CORPORATION) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/14
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense -               -               -               
     Contribution from (to) other program -               -               -               
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) -               -               -               

 Change in net position before capital grants 
   and operating transfers in (out) -               -               -               

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position -               $ -               $ -               

 Net position, July 1, 2016: 

     As originally stated 695              

     Equity transfer/Prior period adjustment -               

     As restated 695              

 Net position, June 30, 2017 $ 695              

 Travis County Development Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 

(SEA RAD, LP) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ -                           $ -                           $ -             
        Tenant security deposits - cash -                           -                           -             
        Restricted -                           -                           -             
    Accounts receivable:
        Tenants, net -                           -                           -             
        HUD -                           -                           -             
        Related organization -                           -                           -             
    Prepaid expense -                           -                           -             
    Investment - certificate of deposit -                           -                           -             
    Interprogram due from -                           -                           -             

            Total current assets -                           -                           -             

Capital assets:
    Land -                           -                           -             
    Buildings and improvements -                           -                           -             
    Furniture, equipment and vehicles -                           -                           -             
    Construction in progress 291,507                   -                           291,507     

            Total capital assets 291,507                   -                           291,507     

            Less: accumulated depreciation -                           -                           -             

            Capital assets, net 291,507                   -                           291,507     

Other assets:
    Properties held for sale -                           -                           -             

            Total other assets -                           -                           -             

            Total assets $ 291,507                 $ -                          $ 291,507   

Sea Rad, LP
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – CONTINUED 

(SEA RAD, LP) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ -                           $ -                           $ -               
    Accounts payable:
        Trade -                           -                           -               
        Related organization -                           -                           -               
    Accrued expenses:
        Salaries and payroll taxes -                           -                           -               
        Interest -                           -                           -               
        Compensated absences -                           -                           -               
        Other
    Tenant security deposits - liability -                           -                           -               
    Unearned revenue -                           -                           -               
    Current maturities of long-term debt -                           -                           -               
    Interprogram due to -                           -                           -               

            Total current liabilities -                           -                           -               

Long-term liabilities:
    Noncurrent compensated absences -                           -                           -               
    Note payable - related organization -                           -                           -               
    Long-term debt, net of current maturities -                           -                           -               

            Total long-term liabilities -                           -                           -               

            Total liabilities -                           -                           -               

Net position:
    Net investment in capital assets 291,507                   -                           291,507       
    Restricted for RAD/HAP -                           -                           -               
    Unrestricted -                           -                           -               

            Total net position 291,507                   -                           291,507       

            Total liabilities and net position $ 291,507                   $ -                           $ 291,507       

Sea Rad, LP

 
 

  



  

See accountant’s compilation report. 
41 

HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION 
(SEA RAD, LP) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ -               $ -               $ -               
     Other tenant revenue -               -               -               
     Operating subsidies and grants  -               -               -               
     Other revenue  -               -               -               

             Total operating revenues -               -               -               

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -               -               -               
         Auditing expense -               -               -               
         Advertising and marketing -               -               -               
         Office supplies and related expense -               -               -               
         Legal expense -               -               -               
         Travel expense -               -               -               
         Insurance -               -               -               
         Bad debts -               -               -               
         Other administrative and general expense -               -               -               
     Tenant services -               -               -               
     Utilities -               -               -               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -               -               -               
         Maintenance material -               -               -               
         Contract costs -               -               -               
     Housing assistance payments -               -               -               
     Housing assistance payments - portability-in -               -               -               
     Depreciation -               -               -               

             Total operating expenses -               -               -               

 Net operating income (loss) -               -               -               

 Sea Rad, LP 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION - CONTINUED 
(SEA RAD, LP) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/14
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ -               $ -               $ -               
     Interest expense -               -               -               
     Contribution from (to) other program -               -               -               
     Contribution from (to) discretely presented 
      component unit -               -               -               

             Total non-operating income (expense) -               -               -               

 Change in net position before capital grants 
   and operating transfers in (out) -               -               -               

 Capital grants -               -               -               

 Operating transfers in (out) -               -               -               

 Change in net position -               $ -               $ -               

 Net position, July 1, 2016: 

     As originally stated 116,606       

     Equity transfer 174,901       

     As restated 291,507       

 Net position, June 30, 2017 $ 291,507       

 Sea Rad, LP 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 1,658,629                 $ 1,514,144                $ 144,485       
        Tenant security deposits - cash 18,497                      18,027                     470              
        Restricted 1,711,251                 9,305                       1,701,946    
    Accounts receivable:
        Tenants, net 30,272                      3,792                       26,480         
        HUD 146,981                    -                           146,981       
        Related organization 25,739                      -                           25,739         
    Prepaid expense 5,172                        7,891                       (2,719)          
    Investment - certificate of deposit 55,000                      55,000                     -               
    Interprogram due from 143,957                    166,593                   (22,636)        

            Total current assets 3,795,498                 1,774,752                2,020,746    

Capital assets:
    Land 1,117,751                 1,117,751                -               
    Buildings and improvements 6,766,038                 6,654,024                112,014       
    Furniture, equipment and vehicles 290,692                    286,192                   4,500           
    Construction in progress 291,507                    -                           291,507       

            Total capital assets 8,465,988                 8,057,967                408,021       

            Less: accumulated depreciation (5,355,345)               (5,203,996)               151,349       

            Capital assets, net 3,110,643                 2,853,971                256,672       

Other assets:
    Properties held for sale 153,727                    153,727                   -               

            Total other assets 153,727                    153,727                   -               

            Total assets $ 7,059,868               $ 4,782,450               $ 2,277,418  

Total
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – CONTINUED 

JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Bank overdraft $ 3,605                       $ 2,880                        $ 725              
    Accounts payable:
        Trade 31,040                     34,934                      (3,894)          
        Related organization 70,554                     4,198                        66,356         
    Accrued expenses:
        Salaries and payroll taxes 47,484                     27,408                      20,076         
        Interest 138                          138                           -               
        Compensated absences 27,551                     41,911                      (14,360)        
        Other 7,240                       5,328                        1,912           
    Tenant security deposits - liability 18,497                     18,027                      470              
    Unearned revenue 92,478                     24,969                      67,509         
    Current maturities of long-term debt 41,260                     41,260                      -               
    Interprogram due to 143,957                   166,593                    (22,636)        

            Total current liabilities 483,804                   367,646                    116,158       

Long-term liabilities:
    Noncurrent compensated absences 64,287                     42,904                      21,383         
    Note payable - related organization 1,561,000                -                           1,561,000    
    Long-term debt, net of current maturities 1,364,785                1,435,789                 (71,004)        

            Total long-term liabilities 2,990,072                1,478,693                 1,511,379    

            Total liabilities 3,473,876                1,846,339                 1,627,537    

Net position:
    Net investment in capital assets 1,704,598                1,376,922                 327,676       
    Restricted for RAD/HAP 79,246                     9,305                        69,941         
    Unrestricted 1,802,148                1,549,884                 252,264       

            Total net position 3,585,992                2,936,111                 649,881       

            Total liabilities and net position $ 7,059,868                $ 4,782,450                 $ 2,277,418    

Total
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION 
YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Operating revenues: 
     Rental revenue $ 574,409         $ 606,493         $ (32,084)          
     Other tenant revenue 20,346           30,064           (9,718)            
     Operating subsidies and grants  6,433,380      6,209,901      223,479         
     Other revenue  706,655         1,443,011      (736,356)        

             Total operating revenues 7,734,790      8,289,469      (554,679)        

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 561,693         749,654         (187,961)        
         Auditing expense 35,129           57,028           (21,899)          
         Advertising and marketing 4,093             2,773             1,320             
         Office supplies and related expense 54,594           128,362         (73,768)          
         Legal expense 4,677             13,794           (9,117)            
         Travel expense 15,622           24,608           (8,986)            
         Insurance 26,635           30,218           (3,583)            
         Bad debts 385                32,354           (31,969)          
         Other administrative and general expense 98,396           251,262         (152,866)        
     Tenant services 2,039             500                1,539             
     Utilities 75,379           77,816           (2,437)            
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 269,177         135,438         133,739         
         Maintenance material 102,447         115,032         (12,585)          
         Contract costs 163,480         125,701         37,779           
     Housing assistance payments 5,625,647      5,353,222      272,425         
     Housing assistance payments - portability-in 659,679         647,917         11,762           
     Depreciation 151,349         151,108         241                

             Total operating expenses 7,850,421      7,896,787      (46,366)          

 Net operating income (loss) (115,631)        392,682         (508,313)        

 Total 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION - CONTINUED 
YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

 

07/01/16 07/01/14
 through  through  Increase  
06/30/17 06/30/16  (Decrease) 

 Non-operating income (expense): 
     Interest income  $ 2,123             $ 1,477             $ 646                
     Interest expense (14,787)          (15,878)          1,091             
     Contribution from (to) other program -                 -                 -                 
     Contribution from (to) discretely presented 
      component unit 648,830         -                 648,830         

             Total non-operating income (expense) 636,166         (14,401)          650,567         

 Change in net position before capital grants 
   and operating transfers in (out) 520,535         378,281         142,254         

 Capital grants -                 -                 -                 

 Operating transfers in (out) -                 -                 -                 

 Change in net position 520,535         $ 378,281         $ 142,254         

 Net position, July 1, 2016: 

     As originally stated 3,052,717      

     Equity transfer/Prior period adjustment 12,740           

     As restated 3,065,457      

 Net position, June 30, 2017 $ 3,585,992      

 Total 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET 
(LOW RENT PUBLIC HOUSING) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ 243,296        $ 275,449        $ (32,153)           
     Other tenant revenue 12,005          19,634          (7,629)             
     Operating subsidies and grants  418,776        225,412        193,364          
     Other revenue  3,434            363               3,071              

             Total operating revenues 677,511        520,858        156,653          

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 110,637        173,634        (62,997)           
         Auditing expense 2,810            18,279          (15,469)           
         Advertising and marketing 2,328            61                 2,267              
         Office supplies and related expense 26,643          52,000          (25,357)           
         Legal expense 3,522            8,146            (4,624)             
         Travel expense 11,283          14,000          (2,717)             
         Insurance 16,148          17,393          (1,245)             
         Bad debts 385               3,433            (3,048)             
         Other administrative and general expense 22,812          83,761          (60,949)           
     Tenant services 2,039            1,241            798                 
     Utilities 59,757          46,436          13,321            
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 181,130        89,256          91,874            
         Maintenance material 64,958          56,000          8,958              
         Contract costs 104,900        74,000          30,900            
     Housing assistance payments -                -                -                  
     Housing assistance payments - portability-in -                -                -                  
     Depreciation 65,775          119,082        (53,307)           

             Total operating expenses 675,127        756,722        (81,595)           

 Net operating income (loss) 2,384            (235,864)       238,248          

 Low Rent Public Housing 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(LOW RENT PUBLIC HOUSING) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ -                $ -                $ -                  
     Interest expense -                -                -                  
     Contribution from (to) other program 444,331        -                444,331          
     Contribution from (to) discretely presented 
      component unit -                -                -                  

             Total non-operating income (expense) 444,331        -                444,331          

 Change in net position before capital grants 
   and operating transfers in (out) 446,715        (235,864)       682,579          

 Capital grants -                -                -                  

 Operating transfers in (out) -                -                -                  

 Change in net position 446,715        $ (235,864)       $ 682,579          

 Net position, July 1, 2016: 

     As originally stated 1,246,857     

     Equity transfer (91,140)         

     As restated 1,155,717     

 Net position, June 30, 2017 $ 1,602,432     

 Low Rent Public Housing 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(HOUSING CHOICE VOUCHER) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ -                $ -                $ -                  
     Other tenant revenue -                -                -                  
     Operating subsidies and grants  5,173,641     4,623,837     549,804          
     Other revenue  694,927        743,063        (48,136)          

             Total operating revenues 5,868,568     5,366,900     501,668          

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 321,281        298,709        22,572            
         Auditing expense 27,167          24,488          2,679              
         Advertising and marketing 1,765            59                 1,706              
         Office supplies and related expense 17,291          54,000          (36,709)          
         Legal expense 923               706               217                 
         Travel expense 2,563            8,000            (5,437)            
         Insurance 3,213            5,191            (1,978)            
         Bad debts -                -                -                  
         Other administrative and general expense 48,129          30,000          18,129            
     Tenant services -                -                -                  
     Utilities -                149               (149)               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -                -                -                  
         Maintenance material 636               2,692            (2,056)            
         Contract costs 3,472            4,523            (1,051)            
     Housing assistance payments 4,838,757     4,686,033     152,724          
     Housing assistance payments - portability-in 659,679        698,051        (38,372)          
     Depreciation 1,759            2,171            (412)               

             Total operating expenses 5,926,635     5,814,772     111,863          

 Net operating income (loss) (58,067)        (447,872)       389,805          

 Housing Choice Voucher 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(HOUSING CHOICE VOUCHER) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ 124               $ 125               $ (1)                   
     Interest expense -                -                -                  
     Contribution from (to) other program -                -                -                  
     Contribution from (to) discretely presented 
      component unit -                -                -                  

             Total non-operating income (expense) 124               125               (1)                   

 Change in net position before capital grants 
   and operating transfers in (out) (57,943)        (447,747)       389,804          

 Capital grants -                -                -                  

 Operating transfers in (out) -                -                -                  

 Change in net position (57,943)        $ (447,747)       $ 389,804          

 Net position, July 1, 2016: 

     As originally stated 57,369          

     Equity transfer -                

     As restated 57,369          

 Net position, June 30, 2017 $ (574)             

 Housing Choice Voucher 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(CONTINUUM OF CARE) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ -                 $ -                $ -                 
     Other tenant revenue -                 -                -                 
     Operating subsidies and grants  840,963         752,488        88,475            
     Other revenue  -                 -                -                 

             Total operating revenues 840,963         752,488        88,475            

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 84,405           78,695          5,710              
         Auditing expense 3,747             -                3,747              
         Advertising and marketing -                 -                -                 
         Office supplies and related expense 2,665             20                 2,645              
         Legal expense -                 -                -                 
         Travel expense -                 -                -                 
         Insurance 373                815               (442)               
         Bad debts -                 -                -                 
         Other administrative and general expense 16,239           -                16,239            
     Tenant services -                 -                -                 
     Utilities -                 -                -                 
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -                 -                -                 
         Maintenance material -                 -                -                 
         Contract costs -                 -                -                 
     Housing assistance payments 786,890         705,740        81,150            
     Housing assistance payments - portability-in -                 -                -                 
     Depreciation 360                359               1                     

             Total operating expenses 894,679         785,629        109,050          

 Net operating income (loss) (53,716)          (33,141)         (20,575)          

 Continuum of Care 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(CONTINUUM OF CARE) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ -                 $ -                $ -                 
     Interest expense -                 -                -                 
     Contribution from (to) other program -                 -                -                 
     Contribution from (to) discretely presented 
      component unit -                 -                -                 

             Total non-operating income (expense) -                 -                -                 

 Change in net position before capital grants 
   and operating transfers in (out) (53,716)          (33,141)         (20,575)          

 Capital grants -                 -                -                 

 Operating transfers in (out) -                 -                -                 

 Change in net position (53,716)          $ (33,141)         $ (20,575)          

 Net position, July 1, 2016: 

     As originally stated 37,959           

     Equity transfer -                 

     As restated 37,959           

 Net position, June 30, 2017 $ (15,757)          

 Continuum of Care 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(CARSON CREEK) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ 127,677         $ 120,421        $ 7,256              
     Other tenant revenue 2,446             2,345            101                 
     Operating subsidies and grants  -                -                -                 
     Other revenue  -                -                -                 

             Total operating revenues 130,123         122,766        7,357              

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 15,880           26,458          (10,578)          
         Auditing expense 468                2,571            (2,103)            
         Advertising and marketing -                8                   (8)                   
         Office supplies and related expense 2,480             6,736            (4,256)            
         Legal expense 116                74                 42                   
         Travel expense 816                1,000            (184)               
         Insurance 2,163             1,977            186                 
         Bad debts -                2,945            (2,945)            
         Other administrative and general expense 1,286             12,644          (11,358)          
     Tenant services -                -                -                 
     Utilities 1,172             567               605                 
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 28,981           13,601          15,380            
         Maintenance material 13,591           13,113          478                 
         Contract costs 35,421           17,478          17,943            
     Housing assistance payments -                -                -                 
     Housing assistance payments - portability-in -                -                -                 
     Depreciation 11,072           10,897          175                 

             Total operating expenses 113,446         110,069        3,377              

 Net operating income (loss) 16,677           12,697          3,980              

 Carson Creek 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED  
(CARSON CREEK) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ -                $ -                $ -                 
     Interest expense -                -                -                 
     Contribution from (to) other program (12,612)         -                (12,612)          
     Contribution from (to) discretely presented 
      component unit -                -                -                 

             Total non-operating income (expense) (12,612)         -                (12,612)          

 Change in net position before capital grants 
   and operating transfers in (out) 4,065             12,697          (8,632)            

 Capital grants -                -                -                 

 Operating transfers in (out) -                -                -                 

 Change in net position 4,065             $ 12,697          $ (8,632)            

 Net position, July 1, 2016: 

     As originally stated 133,888         

     Equity transfer -                

     As restated 133,888         

 Net position, June 30, 2017 $ 137,953         

 Carson Creek 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(MANOR TOWN SENIORS) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ 203,436        $ 196,048        $ 7,388              
     Other tenant revenue 5,895            5,230            665                 
     Operating subsidies and grants  -                -                -                 
     Other revenue  423               -                423                 

             Total operating revenues 209,754        201,278        8,476              

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 29,490          54,571          (25,081)          
         Auditing expense 937               2,157            (1,220)            
         Advertising and marketing -                6                   (6)                   
         Office supplies and related expense 5,515            7,071            (1,556)            
         Legal expense 116               62                 54                   
         Travel expense 960               1,200            (240)               
         Insurance 4,738            4,748            (10)                 
         Bad debts -                117               (117)               
         Other administrative and general expense 6,733            21,986          (15,253)          
     Tenant services -                -                -                 
     Utilities 14,450          15,252          (802)               
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 59,066          28,052          31,014            
         Maintenance material 23,262          15,340          7,922              
         Contract costs 19,687          16,603          3,084              
     Housing assistance payments -                -                -                 
     Housing assistance payments - portability-in -                -                -                 
     Depreciation 72,383          69,058          3,325              

             Total operating expenses 237,337        236,223        1,114              

 Net operating income (loss) (27,583)        (34,945)         7,362              

 Manor Town Seniors 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(MANOR TOWN SENIORS) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ -                $ -                $ -                 
     Interest expense (14,787)        (16,052)         1,265              
     Contribution from (to) other program 104,077        -                104,077          
     Contribution from (to) discretely presented 
      component unit 1,933            -                1,933              

             Total non-operating income (expense) 91,223          (16,052)         107,275          

 Change in net position before capital grants 
   and operating transfers in (out) 63,640          (50,997)         114,637          

 Capital grants -                -                -                 

 Operating transfers in (out) -                -                -                 

 Change in net position 63,640          $ (50,997)         $ 114,637          

 Net position, July 1, 2016: 

     As originally stated (126,768)      

     Equity transfer -                

     As restated (126,768)      

 Net position, June 30, 2017 $ (63,128)        

 Manor Town Seniors 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(OPERATING) 

YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ -                   $ -                $ -                
     Other tenant revenue -                   -                -                
     Operating subsidies and grants  -                   -                -                
     Other revenue  7,871                -                7,871             

             Total operating revenues 7,871                -                7,871             

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -                   -                -                
         Auditing expense -                   -                -                
         Advertising and marketing -                   -                -                
         Office supplies and related expense -                   -                -                
         Legal expense -                   -                -                
         Travel expense -                   -                -                
         Insurance -                   -                -                
         Bad debts -                   -                -                
         Other administrative and general expense 3,197                -                3,197             
     Tenant services -                   -                -                
     Utilities -                   -                -                
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -                   -                -                
         Maintenance material -                   -                -                
         Contract costs -                   -                -                
     Housing assistance payments -                   -                -                
     Housing assistance payments - portability-in -                   -                -                
     Depreciation -                   -                -                

             Total operating expenses 3,197                -                3,197             

 Net operating income (loss) 4,674                -                4,674             

 Operating 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(OPERATING) 

YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ 1,999                $ -                $ 1,999             
     Interest expense -                   -                -                
     Contribution from (to) other program (535,796)          -                (535,796)       
     Contribution from (to) discretely presented 
      component unit 646,897            -                646,897         

             Total non-operating income (expense) 113,100            -                113,100         

 Change in net position before capital grants 
   and operating transfers in (out) 117,774            -                117,774         

 Capital grants -                   -                -                

 Operating transfers in (out) -                   -                -                

 Change in net position 117,774            $ -                $ 117,774         

 Net position, July 1, 2016: 

     As originally stated 1,585,996         

     Equity transfer (71,021)            

     As restated 1,514,975         

 Net position, June 30, 2017 $ 1,632,749         

 Operating 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED  
(COMPONENT UNITS) 

YEAR ENDED JUNE 30, 2017 
 
 Travis County 

Facilities 
Corporation 

 Travis County 
Development 
Corporation  Sea Rad, LP 

 Year-to-date 
Actual 

 Year-to-date 
Actual 

 Year-to-date 
Actual 

 Operating revenues: 
     Rental revenue $ -                    $ -                   $ -                   
     Other tenant revenue -                    -                   -                   
     Operating subsidies and grants  -                    -                   -                   
     Other revenue  -                    -                   -                   

             Total operating revenues -                    -                   -                   

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits -                    -                   -                   
         Auditing expense -                    -                   -                   
         Advertising and marketing -                    -                   -                   
         Office supplies and related expense -                    -                   -                   
         Legal expense -                    -                   -                   
         Travel expense -                    -                   -                   
         Insurance -                    -                   -                   
         Bad debts -                    -                   -                   
         Other administrative and general expense -                    -                   -                   
     Tenant services -                    -                   -                   
     Utilities -                    -                   -                   
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits -                    -                   -                   
         Maintenance material -                    -                   -                   
         Contract costs -                    -                   -                   
     Housing assistance payments -                    -                   -                   
     Housing assistance payments - portability-in -                    -                   -                   
     Depreciation -                    -                   -                   

             Total operating expenses -                    -                   -                   

 Net operating income (loss) -                    -                   -                   
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(COMPONENT UNITS) 

YEAR ENDED JUNE 30, 2017 
 
 Travis County 

Facilities 
Corporation 

 Travis County 
Development 
Corporation  Sea Rad, LP 

Year-to-date 
Actual 

Year-to-date 
Actual 

Year-to-date 
Actual 

 Non-operating income (expense): 
     Interest income  $ -                    $ -                   $ -                   
     Interest expense -                    -                   -                   
     Contribution from (to) other program -                    -                   -                   
     Contribution from (to) discretely presented 
      component unit -                    -                   -                   

             Total non-operating income (expense) -                    -                   -                   

 Change in net position before capital grants 
   and operating transfers in (out) -                    -                   -                   

 Capital grants -                    -                   -                   

 Operating transfers in (out) -                    -                   -                   

 Change in net position -                    -                   -                   

 Net position, July 1, 2016: 

     As originally stated 115                   695                  116,606           

     Equity transfer -                    -                   174,901           

     As restated 115                   695                  291,507           

 Net position, June 30, 2017 $ 115                   $ 695                  $ 291,507           
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED  
YEAR ENDED JUNE 30, 2017 

 Year-to-date 
Actual 

 Year-to-date 
Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ 574,409          $ 591,918        $ (17,509)          
     Other tenant revenue 20,346            27,209          (6,863)            
     Operating subsidies and grants  6,433,380       5,601,737     831,643          
     Other revenue  706,655          743,426        (36,771)          

             Total operating revenues 7,734,790       6,964,290     770,500          

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 561,693          632,067        (70,374)          
         Auditing expense 35,129            47,495          (12,366)          
         Advertising and marketing 4,093              134               3,959              
         Office supplies and related expense 54,594            119,827        (65,233)          
         Legal expense 4,677              8,988            (4,311)            
         Travel expense 15,622            24,200          (8,578)            
         Insurance 26,635            30,124          (3,489)            
         Bad debts 385                 6,495            (6,110)            
         Other administrative and general expense 98,396            148,391        (49,995)          
     Tenant services 2,039              1,241            798                 
     Utilities 75,379            62,404          12,975            
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 269,177          130,909        138,268          
         Maintenance material 102,447          87,145          15,302            
         Contract costs 163,480          112,604        50,876            
     Housing assistance payments 5,625,647       5,391,773     233,874          
     Housing assistance payments - portability-in 659,679          698,051        (38,372)          
     Depreciation 151,349          201,567        (50,218)          

             Total operating expenses 7,850,421       7,703,415     147,006          

 Net operating income (loss) (115,631)         (739,125)       623,494          

 Total 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
YEAR ENDED JUNE 30, 2017 

Year-to-date 
Actual 

Year-to-date 
Budget 

Year-to-date 
Variances 

 Non-operating income (expense): 
     Interest income  $ 2,123              $ 125               $ 1,998              
     Interest expense (14,787)           (16,052)         1,265              
     Contribution from (to) other program -                  -                -                 
     Contribution from (to) discretely presented 
      component unit 648,830          -                648,830          

             Total non-operating income (expense) 636,166          (15,927)         652,093          

 Change in net position before capital grants 
   and operating transfers in (out) 520,535          (755,052)       1,275,587       

 Capital grants -                  -                -                 
-                  

 Operating transfers in (out) -                  -                -                 

 Change in net position 520,535          $ (755,052)       $ 1,275,587       

 Net position, July 1, 2016: 

     As originally stated 3,052,717       

     Equity transfer 12,740            

     As restated 3,065,457       

 Net position, June 30, 2017 $ 3,585,992       

 Total 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
INTERCOMPANY ELIMINATIONS 

YEAR ENDED JUNE 30, 2017 
 

Intercompany account 
elimination

Low Rent 
Public 

Housing

Housing 
Choice 

Voucher
Continuum 

of Care
Carson 
Creek

Manor 
Town 

Seniors Operating Total

    Interprogram due from $ -           $ -          $ -            $ -        $ 70            $ 143,887          $ 143,957   
    Interprogram due to $ (77)           $ (125,928) $ (14,595)     $ (3,357)   $ -          $ -                 $ (143,957) 

-          

Business ActivitiesPrograms
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – DISCRETELY PRESENTED COMPONENT UNIT 

(STRATEGIC HOUSING FINANCE CORPORATION) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

ASSETS June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current assets:
    Cash and cash equivalents:
        Unrestricted $ 1,520,143             $ 3,352,958               $ (1,832,815)  
    Accounts receivable:
        Related organization 44,915                  4,298                      40,617        
    Prepaid expense 4,254                    638                         3,616          

            Total current assets 1,569,312             3,357,894               (1,788,582)  

Capital assets:
    Land 18,124,423           18,124,423             -              
    Furniture, equipment and vehicles 9,331                    9,331                      -              

            Total capital assets 18,133,754           18,133,754             -              

            Less: accumulated depreciation (8,980)                   (7,557)                     1,423          

            Capital assets, net 18,124,774           18,126,197             (1,423)         

Other assets:
    Properties held for sale -                        233,869                  (233,869)     
    Note receivable - related organization 1,561,000             -                          1,561,000   

            Total other assets 1,561,000             233,869                  1,327,131   

            Total assets $ 21,255,086           $ 21,717,960             $ (462,874)     

Strategic Housing Finance Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF NET POSITION – CONTINUED  
DISCRETELY PRESENTED COMPONENT UNIT  

(STRATEGIC HOUSING FINANCE CORPORATION) 
JUNE 30, 2017 AND JUNE 30, 2016 

 

LIABILITIES AND NET POSITION June 30, 2017 June 30, 2016
Increase 

(Decrease)

Current liabilities:
    Accounts payable:
        Related organization $ -                          $ 5,893                       $ (5,893)           
    Accrued expenses:
        Salaries and payroll taxes 23,985                    7,404                       16,581          
        Compensated absences 24,891                    9,020                       15,871          
        Other 17,733                    1,572                       16,161          
    Prepaid land lease 257,383                  257,383                   -                
    Current maturities of long-term debt -                          6,069                       (6,069)           

            Total current liabilities 323,992                  287,341                   36,651          

Long-term liabilities:
    Noncurrent compensated absences 58,079                    9,163                       48,916          
    Due from related organizations 242,412                  -                           242,412        
    Noncurrent prepaid land lease 16,565,226             16,753,932              (188,706)       
    Long-term debt, net of current maturities -                          217,983                   (217,983)       

            Total long-term liabilities 16,865,717             16,981,078              (115,361)       

            Total liabilities 17,189,709             17,268,419              (78,710)         

Net position:
    Net investment in capital assets 1,302,165               1,114,882                187,283        
    Unrestricted 2,763,212               3,334,659                (571,447)       

            Total net position 4,065,377               4,449,541                (384,164)       

            Total liabilities and net position $ 21,255,086           $ 21,717,960             $ (462,874)     

Strategic Housing Finance Corporation
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND  

CHANGE IN NET POSITION – DISCRETELY PRESENTED COMPONENT UNIT 
(STRATEGIC HOUSING FINANCE CORPORATION) 

YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 
 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16 (Decrease) 

 Operating revenues: 
     Rental revenue $ 2,240             $ 9,660         $ (7,420)           
     Other revenue  1,168,443      2,914,062  (1,745,619)    

             Total operating revenues 1,170,683      2,923,722  (1,753,039)    

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 610,039         234,613     375,426         
         Auditing expense 11,710           42,922       (31,212)         
         Advertising and marketing 1,487             243            1,244             
         Office supplies and related expense 162,269         30,817       131,452         
         Legal expense 39,268           16,019       23,249           
         Travel expense 4,742             6,561         (1,819)           
         Insurance 7,544             2,423         5,121             
         Other administrative and general expense 98,358           216,913     (118,555)       
     Utilities 96                  -             96                  
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 241                8,754         (8,513)           
         Maintenance material 4,810             1,342         3,468             
         Contract costs 2,656             488            2,168             
     Depreciation 1,422             1,450         (28)                

             Total operating expenses 944,642         562,545     382,097         

 Net operating income (loss) 226,041         2,361,177  (2,135,136)    

 Strategic Housing Finance Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
STATEMENTS OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION– CONTINUED – 
DISCRETELY PRESENTED COMPONENT UNIT 

(STRATEGIC HOUSING FINANCE CORPORATION) 
YEARS ENDED JUNE 30, 2017 AND JUNE 30, 2016 

 

07/01/16 07/01/15
 through  through  Increase  
06/30/17 06/30/16 (Decrease) 

 Non-operating income (expense): 
     Gain (loss) on sale of properties held for sale $ 51,365           $ 4,034         $ 47,331           
     Contribution to Primary government (648,830)        $ -             (648,830)       

             Total non-operating income (expense) (597,465)        4,034         (601,499)       

 Change in net position before capital grants 
   and operating transfers in (out) (371,424)        2,365,211  (2,736,635)    

 Capital grants -                 -             -                

 Operating transfers in (out) -                 -             -                

 Change in net position (371,424)        $ 2,365,211  $ (2,736,635)    

 Net position, July 1, 2016: 

     As originally stated 4,449,541      

      Equity transfer to Primary Government (12,740)          

     As restated 4,436,801      

 Net position, June 30, 2017 $ 4,065,377      

Strategic Housing Finance Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET 
(STRATEGIC HOUSING FINANCE CORPORATION) 

YEAR ENDED JUNE 30, 2017 
 

 Year-to-date 
Actual 

 Year-to-
date Budget 

 Year-to-date 
Variances 

 Operating revenues: 
     Rental revenue $ 2,240             $ 6,303         $ (4,063)           
     Other revenue  1,168,443      1,700,000  (531,557)       

             Total operating revenues 1,170,683      1,706,303  (535,620)       

 Operating expenses: 
     Administrative and general: 
         Administrative salaries and benefits 610,039         631,494     (21,455)         
         Auditing expense 11,710           38,166       (26,456)         
         Advertising and marketing 1,487             130            1,357             
         Office supplies and related expense 162,269         37,856       124,413         
         Legal expense 39,268           -             39,268           
         Travel expense 4,742             12,000       (7,258)           
         Insurance 7,544             2,499         5,045             
         Other administrative and general expense 98,358           43,578       54,780           
     Utilities 96                  81              15                  
     Ordinary maintenance and operations: 
         Maintenance salaries and benefits 241                -             241                
         Maintenance material 4,810             1,439         3,371             
         Contract costs 2,656             166            2,490             
     Depreciation 1,422             1,922         (500)              

             Total operating expenses 944,642         769,331     175,311         

 Net operating income (loss) 226,041         936,972     (710,931)       

 Strategic Housing Finance Corporation 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENSES AND 

CHANGE IN NET POSITION – ACTUAL VS. BUDGET - CONTINUED 
(STRATEGIC HOUSING FINANCE CORPORATION) 

YEAR ENDED JUNE 30, 2017 
 

 Year-to-date 
Actual 

 Year-to-
date Budget 

 Year-to-date 
Variances 

 Non-operating income (expense): 
     Gain (loss) on sale of properties held for sale $ 51,365           $ 5,494         $ 45,871           
     Contributions to Primary government (648,830)        -             (648,830)       

             Total non-operating income (expense) (597,465)        5,494         (602,959)       

 Change in net position before capital grants 
   and operating transfers in (out) (371,424)        942,466     (1,313,890)    

 Capital grants -                 -             -                

 Operating transfers in (out) -                 -             -                

 Change in net position (371,424)        $ 942,466     $ (1,313,890)    

 Net position, July 1, 2016: 

     As originally stated 4,449,541      

     Prior period adjustment (12,740)          

     As restated 4,436,801      

 Net position, June 30, 2017 $ 4,065,377      

 Strategic Housing Finance Corporation 

 
 



 

 

 

 

ATTACHMENT 4: 

Year Structure Built 

 

 

 

 

 



Travis CAD

Tax Year: 2018Property Search > 293666 TRAVIS COUNTY HOUSING 
AUTHORIT for Year 2018

Property

Account
Property ID: 293666 Legal Description: ABS 24 DELVALLE S ACR 4.966
Geographic ID: 0319030114 Zoning: MF1
Type: Real Agent Code:
Property Use Code:
Property Use Description:

Protest
Protest Status:
Informal Date:
Formal Date:

Location
Address: 4922 NUCKOLS CROSSING RD 

TX 78744
Mapsco:

Neighborhood: EXEMPT PPTY W/ SQ FT Map ID: 032301
Neighborhood CD: 00EXE 

Owner
Name: TRAVIS COUNTY HOUSING AUTHORIT Owner ID: 262543
Mailing Address: AUTHORITY 

PO BOX 1748 

AUSTIN , TX 78767-1748

% Ownership: 100.0000000000%

Exemptions: EX-XV

Values

(+) Improvement Homesite Value: + N/A
(+) Improvement Non-Homesite Value: + N/A
(+) Land Homesite Value: + N/A
(+) Land Non-Homesite Value: + N/A  Ag / Timber Use Value
(+) Agricultural Market Valuation: + N/A N/A
(+) Timber Market Valuation: + N/A N/A

--------------------------
(=) Market Value: = N/A
(–) Ag or Timber Use Value Reduction: – N/A

--------------------------
(=) Appraised Value: = N/A
(–) HS Cap: – N/A

--------------------------
(=) Assessed Value: = N/A

Taxing Jurisdiction

Owner: TRAVIS COUNTY HOUSING AUTHORIT
% Ownership: 100.0000000000%
Total Value: N/A



Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
01 AUSTIN ISD N/A N/A N/A N/A

02 CITY OF AUSTIN N/A N/A N/A N/A

03 TRAVIS COUNTY N/A N/A N/A N/A

0A TRAVIS CENTRAL APP DIST N/A N/A N/A N/A

2J TRAVIS COUNTY HEALTHCARE DISTRICT N/A N/A N/A N/A

68 AUSTIN COMM COLL DIST N/A N/A N/A N/A

Total Tax Rate: N/A

Taxes w/Current Exemptions: N/A

Taxes w/o Exemptions: N/A

Improvement / Building

Improvement #1: 2 FAM DWELLING State Code: B2 Living Area: 26504.0 sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

1ST 1st Floor WV - 4 1982 26504.0
MISC Miscellaneous WV - 4 1982 1436.0
011 PORCH OPEN 1ST F * - 4 1982 2176.0
571 STORAGE DET WV - 4 2003 504.0
551 PAVED AREA AA - * 1982 14900.0
611 TERRACE CA - * 1982 1600.0

Improvement #2: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1848.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #3: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1432.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #4: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1768.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #5: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A



Type Description Class 
CD

Exterior Wall Year 
Built

SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1436.0
SO Sketch Only SO 1982 16.0

Improvement #6: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 2003 1.0
SO Sketch Only SO 1982 504.0

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 LAND Land 5.0000 217800.00 0.00 0.00 N/A N/A

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2018 N/A N/A N/A N/A N/A N/A

2017 $1,128,208 $653,400 0 1,781,608 $0 $1,781,608

2016 $1,128,208 $653,400 0 1,781,608 $0 $1,781,608

2015 $1,299,655 $653,400 0 1,953,055 $0 $1,953,055

2014 $1,303,119 $425,000 0 1,728,119 $0 $1,728,119

2013 $0 $425,000 0 425,000 $0 $425,000

Deed History - (Last 3 Deed Transactions)

# Deed Date Type Description Grantor Grantee Volume Page Deed Number
1 WD WARRANTY DEED ROBINSON 

ANNIE E
00000 00000

2 WD WARRANTY DEED ROBINSON 
ANNIE E

TRAVIS 
COUNTY 
HOUSING 
AUTHORIT

00000 00000

Questions Please Call (512) 834-9317
This site requires cookies to be enabled in your browser settings.

Website version: 1.2.2.24 Database last updated on: 5/2/2018 1:43 AM © N. Harris Computer Corporation



 

 

 

 

ATTACHMENT 5: 

Key Financials – Evidence of 
Commitment and/or Funding 

Availability 

 

 

 

 



Key Financials of Eastern Oaks Apartments 

Commitments and Evidence of Funding Availability 

 

City of Austin - $1,000,000 

Evidence: This application. 

FHLB Dallas Affordable Housing Program – $750,000  

Evidence: Application in the amount of $750,000 submitted May 17, 2018.  Please find attached 
the application summary and evidence of funding availability. 

TDHCA Multifamily Direct Loan Program – $1,000,000 

Evidence: Application in the amount of $1,000,000 to be submitted on or before May 31, 2018. 
Please find attached the current application log for the open Notice of Funding 
Availability for these funds and the amount of funding still available in the Supportive 
Housing/Deferred Forgivable Cycle. 

Lone Star National Bank – $500,000 

Evidence: Please find attached the commitment letter for a $500,000 construction to bridge loan 
provided by Lone Star National Bank. 



May 11, 2018, 9:20 PM Affordable Housing Program 1 / 33

Application ID: 2018A002149

Sponsor Information
Organization Name Housing Authority of Travis County

Address 502 East Highland Mall Blvd Suite 106-B

City Austin State TX

Zip Code 78752

What is the sponsor's organization type? Housing Authority

What is the sponsor's involvement in the project? Control over Planning
Management of Development
Arranging of Providing Financing

Does the sponsor have an ownership interest in the project? Yes

Does the sponsor receive at least 25% of the total developer's fees? Yes

Name Mr. Robert Onion Job Title Director of Real Estate 
Development

Phone 512-854-1888 Fax  

Email Robert.Onion@traviscountytx.gov

Member Information
Organization Name Lone Star National Bank

Name Mr. Sergio Gonzalez Job Title Vice President

Phone 956-574-7358 Fax  

Email gonzalezse@lonestarnationbank.com

Mailing Address 2100 Boca Chica Blvd.
Brownsville, TX 78521



May 11, 2018, 9:39 PM Affordable Housing Program 2 / 33

Project Location
Physical Address 4922 Nuckols Crossing Rd.

City Austin State TX

Zip Code 78744 County Travis County

Census Tract Number 0024.13

Metropolitan Statistical Area(MSA) Austin-Round Rock, TX MSA

Are any of the units located in rural communities? No

Will the project have more than one location? No

Are any of the units located on tribal land? No
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Project Information
Specify a Name for your project Eastern Oaks Apartments

Type of Application Rental

Median Income Source HUD

Unit Type MultiFamily

Is this a lease to purchase project? No

Is there more than 1 member involved in the project? No

Please provide a detailed description of your project.

Eastern Oaks is the transformation of a 36-year old, functionally obsolete housing project into a sustainable, high-
quality community asset that will preserve deep affordability so crucial to the livability of its home in Austin, Texas. 
The 30-unit, low-profile project tucked away in a quiet single-family neighborhood in South Austin consists of 15 
one-story buildings and two accessory buildings on 4.986 acres of land. The leasing office, community room and 
laundry center are all contained in the same one-story building, while the maintenance shop is contained in its own 
stand-alone building. The site features a basketball court for residents. The neighborhood has excellent proximity to 
groceries, retail, schools, medical, employment and recreation.   The site also has numerous transit options with 
stops for three separate bus routes located just over a quarter mile from the property.
     The Housing Authority of Travis County - owner, developer and manager of Eastern Oaks - converted the 
property to 100% Section 8 vouchers for persons with incomes 30% Median Family Income and below through the 
HUD Rental Assistance Demonstration (RAD) program in 2016. As a long-term owner invested in the lives of their 
residents, HATC is leveraging the RAD conversion with a "down-to-the-studs" rehabilitation that will ensure the 
successful operation of the property and responsible preservation of affordable units.            
     The property, originally constructed in 1982, includes asphalt parking and paving areas with approximately 44 
parking spaces, nine of which are ADA accessible. The "gross building area" is 26,504 square feet with a "net 
rentable area" being 26,060 square feet.
     The Housing Authority of Travis County is applying for a $750,000 FHLB AHP grant to help offset the costs of 
the crucial repairs and modernization that are part of this rehabilitation. Specifically, the rehabilitation will include: 
asbestos abatement, foundation repairs, accessibility upgrades, site drainage improvement, roof replacement, 
replacement of all finishes, systems, doors and windows and appliances, waterproofing, energy efficiency 
replacements and life/safety upgrades. At the end of construction, the goal is to have all units to be the equivalent of 
newly-constructed units thereby extending the useful life of the property and preserving critical affordability.
     In October 2018, the Housing Authority of Travis County will complete the major rehabilitation of two similar 
properties for a total of 75 units - Alexander Oaks and Summit Oaks - through the use of 9% Low Income Housing 
Tax Credits.  Eastern Oaks was not able to meet the Texas HTC Program's exacting location requirements and 
therefore an alternative funding scenario has been advanced for this essential rehabilitation. Timing is critical to get 
the units rehabilitated and back on-line for families, therefore the FHLB Dallas AHP funding is an important and 
appreciated layer in the capital funding stack for the property. In addition to FHLB Dallas AHP funding, the project 
has applied to the City of Austin for $1M and the Texas Department of Housing and Community Affairs (TDHCA) 
Multifamily Direct Loan Program for $1M. The project will also feature a $500k construction to perm loan to round 
out the project's financing. In addition to all units being set-aside for families with incomes below 30% Median 
Family Income, there will be 10 units set-aside for Persons with Special Needs specifically elderly and persons with 
disabilities.

Use of AHP Funds ONLY (Check all that apply) Rehabilitation

Project Total Units: 30 Project Total Costs: $3,250,000.00

Direct Grant Amount $750,000.00

If your cost per unit exceeds our guidelines, please explain.
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Application
All requests for AHP grants must be submitted through the AHP Online Application (https://my.fhlb.com/)
portal. 

The 2018 application is now open. Submit applications by 5:30 p.m. CT on May 17, 2018.

 Who May Apply?

A community housing organization or a developer, known as a sponsor, is required to establish a relationship 
with an FHLB Dallas member institution to submit an AHP application. The sponsor usually completes the 
application, while the member institution always submits the sponsor’s application via an online process. 
Information about becoming a member of FHLB Dallas can be found in the Membership (/membership)section.

 Register to Access the AHP Online Application

An FHLB Dallas member must have a user ID and password to access the application. If you are new or 
returning after an extended period, please refer to the AHP Online Registration Guide 
(/resourcecenter/Documents/Community/Housing-Programs/AHP-Online-Registration-Manual.pdf)for 
registration assistance.

Once you have registered, log on to the system with your user ID and password during the application period. 
You may complete, submit, and track the status of your application. Please take a moment to review the AHP 
Online Application Guide before starting your application.

Note: The member institution, sponsor, and FHLB Dallas' Community Investment department can view an 
application at the same time while it is being completed online.

 Announcement of Funding

To be considered, members must submit all applications to FHLB Dallas prior to the AHP application deadline date. Once an application with supporting 

documentation has been received, FHLB Dallas staff will review the submission. Details about the AHP, including feasibility and scoring guidelines, are 

found within FHLB Dallas' AHP Implementation Plan in the Helpful Resources below. Award announcements will be made in late October, and all 

applicants will be notified by U.S. mail at that time.

Below are links to AHP Application workbooks that were provided at our AHP workshop breakout sessions. The 
workbooks will provide you with a sample application along with additional information to assist you in the 
completion of your application. There is a separate workbook for owner-occupied housing projects and rental 
housing projects.

• Owner-Occupied Housing Workbook (/resourcecenter/Documents/Community/Housing-Programs/FHLBD-
AHP-Owner-Workbook.pdf)

• Rental Housing Workbook (/resourcecenter/Documents/Community/Housing-Programs/FHLBD-AHP-
Rental-Workbook.pdf)

If you need technical assistance, please contact the Community Investment department. 

Requesting Timeline Extensions and Modifications to an Existing Application

The nature and scope of projects may change between the time the application is approved and the time the 
project is to be completed. To remain in compliance with AHP regulations found at 12 C.F.R. part 1291, in 
particular 12 C.F.R. § 1291.5(f), member institutions and sponsors must request approval of changes to the 
approved application from FHLB Dallas.

Requirements Application Funding Process Reporting & Monitoring

Affordable Housing Program Page 1 of 2
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“For over 10 years, I’ve had the pleasure of 

utilizing FHLB Dallas programs on behalf of our 

communities. They offer meaningful products 

that help us maximize our impact in the areas 

we serve."

- Mark Ouellette, first vice president and director of 

Affordable Housing at BankPlus

FHLB Dallas may only consider changes to projects provided that (1) the project, incorporating any changes, 
would continue to meet the minimum eligibility requirements found at 12 C.F.R. § 1291.5(c); (2) the application 
for the project, as reflective of such changes, continues to score high enough to have been approved in the 
funding period in which it was originally scored and approved by FHLB Dallas, and (3) there is good cause for 
the change. 

FHLB Dallas reviews such requests on a case-by-case basis. If a modification or extension is necessary, please 
complete the applicable forms:

• AHP Extension Request (/resourcecenter/Documents/Community/Housing-Programs/AHP-Extension-
Request.pdf)

• AHP Modification Request Form (Rental) (/resourcecenter/Documents/Community/Housing-
Programs/AHP-Rental-Modification-Request.pdf)

• AHP Modification Request Form (Owner Occupied) (/resourcecenter/Documents/Community/Housing-
Programs/AHP-Modification-Request.pdf)

Helpful Resources

AHP Implementation Plan

(/resourcecenter/Documents/Community/Housing-

Programs/AHP-Implementation-Plan.pdf)

 (/resourcecenter/Documents/Community/Housing-
Programs/AHP-Implementation-Plan.pdf)

AHP Funding Manual for Owner-Occupied Projects

(/resourcecenter/Documents/Community/Housing-

Programs/AHP-Funding-Manual-for-Owner-Occupied-

Projects-and-Habitat-for-Humanity.pdf)

 (/resourcecenter/Documents/Community/Housing-
Programs/AHP-Funding-Manual-for-Owner-Occupied-
Projects-and-Habitat-for-Humanity.pdf)

2018 Median Incomes

(/resourcecenter/Documents/Community/Housing-

Programs/2018MedianIncomes.pdf)

 (/resourcecenter/Documents/Community/Housing-
Programs/2018MedianIncomes.pdf)

AHP Funding Manual for Rental Projects

(/resourcecenter/Documents/Community/Housing-

Programs/AHP-Funding-Manual-for-

Rental%20Projects.pdf)

 (/resourcecenter/Documents/Community/Housing-
Programs/AHP-Funding-Manual-for-
Rental%20Projects.pdf)

Income Calculation Worksheet (right click to save as)

(/community/Documents/IncomeCalculationWorksheet.xls)(/community/Documents/IncomeCalculationWorksheet.xls)
VIEW MORE (/resourcecenter/Pages/Guides-and-

Forms.aspx#tab3)
 (/resourcecenter/Pages/Guides-and-Forms.aspx#tab3)

To learn more about the AHP program at FHLB Dallas, please contact the Community Investment Department at 

Home (/Pages/Default.aspx) \ Community (/community/Pages/Community-Investment.aspx) \ Affordable Housing Program

© 2018 FHLBank Dallas Legal (/Pages/Legal.aspx)
Privacy Policy (/Pages/Nonpublic-Personal-Information-Policy.aspx)
Site Map (/Pages/Sitemap.aspx)

Follow us @
(https://twitter.com/FHLBDallas)

(https://www.facebook.com/fhlbdallas)
(https://www.linkedin.com/company/federal-

home-loan-bank-of-dallas)
(http://www.youtube.com/user/FHLBDallas)

Affordable Housing Program Page 2 of 2
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6) Retention  

Each AHP-assisted unit in an owner-occupied project must be subject to a five-year retention document. Each 
AHP-assisted rental project must be subject to a 15-year retention document. Please see Attachment F for 

ents.  

 
7) Fair Housing  

The project, as proposed, must comply with applicable federal and state laws on fair housing and housing 
accessibility. Such laws include, but are not limited to, the Fair Housing Act, the Rehabilitation Act of 1973, 
the Americans with Disabilities Act of 1990 and the Architectural Barriers Act of 1969. The application also 
must demonstrate how the project will be affirmatively marketed.  

H) Subsidy Limitation, Calculation & Funding  

AHP subsidies will be limited to $750,000 per project. The Bank determines, in its sole discretion, what constitutes 

attached to the real property, how other funders are defining a project and how costs are allocated and accounted 
for (e.g. only one cost certification). Subsidy calculations computed for each application during the application 

of funding, and in the case of rental 
projects, a new multi-year pro forma statement will be reviewed to verify the continued need for and amount of 
needed AHP funds. If applicable, verification of the sale of low-income housing tax credits will also be obtained.  

The Bank will reduce the subsidy amount awarded to a project if a direct subsidy is to be used to write down prior 
to closing the principal amount or the interest rate on a loan to a project and the amount of subsidy required to 
maintain the debt service cost for the loan decreases from the amount of subsidy initially approved by the Bank 
due to a decrease in market interest rates between the time of approval and the time the lender commits to the 
interest rate to finance the project.  
 

I) District Priorities  

Directors to be of particular relevance during that funding period will be included on the AHP application for 
potential awarding of points. The Bank adopts these criteria - called first and second "District Priorities" - as 
authorized by Section 1291.5(d)(5)(vi) and (vii) of the AHP Regulations. The District Priorities are included in the 
scoring guidelines in Attachment D.  

J) Approval of Application  

Within 160 days after the close of the funding period, the Bank will forward as many of the highest-scoring 
applications as required to exhaust the available AHP funds (plus the next four highest-scoring projects as 

approval.  

K) Extension of Funding Period  
 

business in accordance with its ordinary practices and procedures, he or she may extend for up to 30 days the 
deadline or time period applicable to any AHP funding period or any action with respect to an AHP application.  

L) Disbursement Process and Procedures  
 
Disbursements of AHP subsidies may only be provided to institutions that are members of the Bank at the time of 
the disbursement request. If an institution with an approved application for AHP subsidy loses its membership in 
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$3,300,000
$7,972,864

TDHCA 
Application # Property Name Property City Property County Region

Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

18502 Arlinda Gardens Supportive Housing Bryan Brazos 8 NC 1,000,000$         Supportive Housing 29 13 3/1/2018
18099 Waters Park Studios Austin Travis 7 NC 1,000,000$         Supportive Housing 132 10 9% 4/2/2018

 $        2,000,000 Total Units 161 23

 $                      -   Total Units
 $      11,272,864 

TDHCA# Property Name Property City Property County Region
Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

18322 Las Casitas de Azucar Santa Rosa Cameron 11 NC 1,600,000$         General 50 14 9% 4/2/2018
18391 Merritt Manor Manor Travis 7 NC 2,000,000$         Elderly Limitation 146 30 9% 4/2/2018

3,600,000$        Total Units 196 44

 $                      -   Total Units
 $        2,967,122 

$9,318,946
$5,000,000
$9,446,231

$14,446,231

General $23,765,177

TDHCA# Property Name Property City Property County Region
Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

18500 Rio Lofts San Antonio Bexar 9 NC -$                         General 81 36 9% 1/11/2018
18501 Secretariat Apartments Arlington Tarrant 3 NC -$                    Elderly Limitation 74 29 9% 1/11/2018
18412 Lord Road Apartments San Antonio Bexar 9 NC 2,975,000$         General 324 50 4% 1/18/2018
18417 Sphinx at Throckmorton Villas McKinney Collin 3 NC 3,000,000$         General 220 18 4% 2/15/2018
18000 Evergreen at Garland Senior Community Garland Dallas 3 NC 1,500,000$         Elderly Limitation 105 25 9% 4/2/2018
18002 Evergreen at Basswood Senior Community Garland Dallas 3 NC 2,000,000$         Elderly Limitation 116 34 9% 4/2/2018
18036 Clyde Ranch Clyde Callahan 2 NC 660,000$            General 40 11 9% 4/2/2018
18040 Farmhouse Row Slaton Lubbock 1 NC 660,000$            General 48 11 9% 4/2/2018
18052 Nacogdoches Lofts San Antonio Bexar 9 NC 2,025,000$         Elderly Limitation 102 35 9% 4/2/2018
18053 Alazan Lofts San Antonio Bexar 9 NC 1,300,000$         General 88 24 9% 4/2/2018
18054 Piedmont Lofts San Antonio Bexar 9 NC 2,350,000$         General 55 41 9% 4/2/2018
18369 The Residences at Canyon Lake Canyon Lake Comal 9 NC 1,060,000$         Elderly Limitation 35 11 9% 4/2/2018
18421 Travis Flats Austin Travis 7 NC 3,000,000$         General 146 50 4% 4/4/2018

5,380,000$         Total Units 343 51
15,150,000$      Total Units 1,010 324

20,530,000$    Total Units 1,353 375

2018-1 Multifamily Direct Loan Program - Application Log - May 8, 2018
Per 2018-1 Multifamily Direct Loan Notice of Funding Availability published in the Texas Register on 12/29/2017 and First Amendment to NOFA

The following data was compiled using information submitted by each applicant. While this data has been reviewed or verified by the Department, errors may still be present. Those reviewing the log are advised to use caution in reaching any definitive conclusions based on this information alone.  Where Applications are layered with 9% or 4% Tax credits, the 
Applications are also subject to evaluation under the Department criteria for those fund sources. Applicants are encouraged to review 10 TAC §§11.1(b) and 10.2(a) concerning Due Diligence and Applicant Responsibility, along with 10 TAC Subchapter C related to Application Submission Requirements, Ineligibility Criteria, Board Decisions  and Waiver of Rules for 
Applications. This log will be updated periodically as staff completes application reviews and as more applications are received. The Multifamily Direct Loan Program - Application Log is presented for informational use only, and does not represent a conclusion or judgment by TDHCA, its staff or Board. Applicants that identify an error in the log should contact 
Andrew Sinnott at andrew.sinnott@tdhca.state.tx.us as soon as possible. Identification of an error early does not guarantee that the error can be addressed administratively.

Applications sorted by date received within each set-aside. 

TCAP RF
NHTF

Supportive Housing/ Soft Repayment (SH/SR) Total Set Aside Funding Level: $11,272,864

Comments

Total Amount Requested Under SH/SR Set Aside
Total Amount Awarded Under SH/SR Set Aside

Total Amount Remaining Under SH/SR Set Aside

CHDO (HOME funds only) Total Set Aside Funding Level: $2,967,122

Comments

Total Amount Requested Under CHDO Set Aside
Total Amount Awarded Under CHDO Set Aside

Total Amount Remaining Under CHDO Set Aside

HOME (limited availability statewide) 
NSP1 PI (available statewide)
TCAP RF (available statewide)

NSP1 PI and TCAP RF Total

Total Set Aside Funding Level:

Comments
Application withdrawn 4/11/18
Application withdrawn 4/30/18

Recommended for approval at 4/26/18 Board meeting

Requested CHDO set-aside, which is unavailable for this application

Total Amount Requested Under General Set Aside: Development Sites in non-PJs
Total Amount Requested Under General Set Aside: Development Sites in PJs

Total Amount Requested Under General Set Aside: TOTAL

Jennifer Hicks
Rectangle

Jennifer Hicks
Callout
Total Amount Available

Jennifer Hicks
Callout
Only $2M in apps received as of May 8, 2018.



-$                    Total Units
-$                    Total Units

2,975,000$        Total Units 324 50

 $        9,318,946 
 $        9,446,231 
 $        2,025,000 

Total Amount Awarded Under General Set Aside (HOME)
Total Amount Awarded Under General Set Aside (TCAP RF)

3 =  Date Received: The date that the application, all required 3rd Party Reports, Application Fees (if applicable), and Certificate of Reservation (if applicable) were received. 

Total Amount Awarded Under General Set Aside (NSP1 PI)
Total Amount Remaining Under General Set Aside (HOME)

Total Amount Remaining Under General Set Aside (TCAP RF)
Total Amount Remaining Under General Set Aside (NSP1 PI)

1 = Housing Activity: New Construction=NC, Rehabilitation=R, ADR = Adaptive Reuse

2= Layering of Other Department Funds: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program





















 

 

 

 

ATTACHMENT 6: 

Transit Map 

 

 

 

 

 



4/20/2018 5200 East Stassney Lane, Austin, TX to 4922 Nuckols Crossing Rd, Austin, TX 78744 - Google Maps

https://www.google.com/maps/dir/5200+East+Stassney+Lane,+Austin,+TX/4922+Nuckols+Crossing+Rd,+Austin,+TX+78744/@30.1946039,-97.7401609,17z/data=!3

Map data ©2018 Google 200 ft 

4 min
0.2 mile

via Nuckols Crossing Rd

5 min
0.3 mile

via Beryl Oak Dr

All routes are mostly �at

Walk 0.2 mile, 4 min5200 East Stassney Lane, Austin, TX to 4922 Nuckols
Crossing Rd, Austin, TX 78744

Map of Eastern Oaks Apartments to Bus Route 311, Stop ID 5831
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Flood Plain Map 

 

 

 

 

 



FEMA Floodplains
The City of Austin Watershed Protection Department produced this product for informationalpurposes.It is not intended 
for or suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground  survey and  
represents only the approximate relative locations of property boundaries. No warranty is made by the City of Austin 
regarding specific accuracy or completeness.  Final determination of the floodplain status for a property  must be based 
on a topographic survey by a Texas registered professional. For  regulatory purposes, 100-Year floodplain elevations 
must be determined from an engineering model created in accordance with the Drainage Criteria Manual and approved 
by the City of Austin.

4/17/2018Prepared:

400200 Feet0

Address

Parcel

FEMA Floodplain

100 Year (Detailed-AE)

100 year (Shallow-AO)

100 Year (Approx-A)

X Protected by Levee

500 Year
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Site Control 

 

 

 

 

 

 









Travis CAD

Tax Year: 2018Property Search > 293666 TRAVIS COUNTY HOUSING 
AUTHORIT for Year 2018

Property

Account
Property ID: 293666 Legal Description: ABS 24 DELVALLE S ACR 4.966
Geographic ID: 0319030114 Zoning: MF1
Type: Real Agent Code:
Property Use Code:
Property Use Description:

Protest
Protest Status:
Informal Date:
Formal Date:

Location
Address: 4922 NUCKOLS CROSSING RD 

TX 78744
Mapsco:

Neighborhood: EXEMPT PPTY W/ SQ FT Map ID: 032301
Neighborhood CD: 00EXE 

Owner
Name: TRAVIS COUNTY HOUSING AUTHORIT Owner ID: 262543
Mailing Address: AUTHORITY 

PO BOX 1748 

AUSTIN , TX 78767-1748

% Ownership: 100.0000000000%

Exemptions: EX-XV

Values

(+) Improvement Homesite Value: + N/A
(+) Improvement Non-Homesite Value: + N/A
(+) Land Homesite Value: + N/A
(+) Land Non-Homesite Value: + N/A  Ag / Timber Use Value
(+) Agricultural Market Valuation: + N/A N/A
(+) Timber Market Valuation: + N/A N/A

--------------------------
(=) Market Value: = N/A
(–) Ag or Timber Use Value Reduction: – N/A

--------------------------
(=) Appraised Value: = N/A
(–) HS Cap: – N/A

--------------------------
(=) Assessed Value: = N/A

Taxing Jurisdiction

Owner: TRAVIS COUNTY HOUSING AUTHORIT
% Ownership: 100.0000000000%
Total Value: N/A



Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
01 AUSTIN ISD N/A N/A N/A N/A

02 CITY OF AUSTIN N/A N/A N/A N/A

03 TRAVIS COUNTY N/A N/A N/A N/A

0A TRAVIS CENTRAL APP DIST N/A N/A N/A N/A

2J TRAVIS COUNTY HEALTHCARE DISTRICT N/A N/A N/A N/A

68 AUSTIN COMM COLL DIST N/A N/A N/A N/A

Total Tax Rate: N/A

Taxes w/Current Exemptions: N/A

Taxes w/o Exemptions: N/A

Improvement / Building

Improvement #1: 2 FAM DWELLING State Code: B2 Living Area: 26504.0 sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

1ST 1st Floor WV - 4 1982 26504.0
MISC Miscellaneous WV - 4 1982 1436.0
011 PORCH OPEN 1ST F * - 4 1982 2176.0
571 STORAGE DET WV - 4 2003 504.0
551 PAVED AREA AA - * 1982 14900.0
611 TERRACE CA - * 1982 1600.0

Improvement #2: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1848.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #3: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1432.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #4: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1768.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 32.0
SO Sketch Only SO 1982 40.0
SO Sketch Only SO 1982 40.0

Improvement #5: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A



Type Description Class 
CD

Exterior Wall Year 
Built

SQFT

MISC Miscellaneous * 1982 1.0
SO Sketch Only SO 1982 1436.0
SO Sketch Only SO 1982 16.0

Improvement #6: SPECIAL (NODEPR) State Code: B1 Living Area: sqft Value: N/A

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MISC Miscellaneous * 2003 1.0
SO Sketch Only SO 1982 504.0

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 LAND Land 5.0000 217800.00 0.00 0.00 N/A N/A

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2018 N/A N/A N/A N/A N/A N/A

2017 $1,128,208 $653,400 0 1,781,608 $0 $1,781,608

2016 $1,128,208 $653,400 0 1,781,608 $0 $1,781,608

2015 $1,299,655 $653,400 0 1,953,055 $0 $1,953,055

2014 $1,303,119 $425,000 0 1,728,119 $0 $1,728,119

2013 $0 $425,000 0 425,000 $0 $425,000

Deed History - (Last 3 Deed Transactions)

# Deed Date Type Description Grantor Grantee Volume Page Deed Number
1 WD WARRANTY DEED ROBINSON 

ANNIE E
00000 00000

2 WD WARRANTY DEED ROBINSON 
ANNIE E

TRAVIS 
COUNTY 
HOUSING 
AUTHORIT

00000 00000

Questions Please Call (512) 834-9317
This site requires cookies to be enabled in your browser settings.

Website version: 1.2.2.24 Database last updated on: 5/2/2018 1:43 AM © N. Harris Computer Corporation



 

 

 

 

ATTACHMENT 9: 

Zoning 

 

 

 

 

 





 

 

 

 

ATTACHMENT 10: 

Developer Resume 

 

 

 

 

 



ROBERT F. ONION 
101 Palo Duro Cv. • Kyle, Texas 78640 • (512) 300-4470 cellular • ronion@earthlink.net 

  
 

PROFILE 

  
 

An accomplished Business Professional with over 20 years of combined experience in Private Activity 
Bond Transactions, Asset Management, Affordable Housing, Tax Credits, Mortgage Management, 

Commercial Real Estate and Client Relations 
 

 
 • Extensive knowledge of tax-exempt bonds and tax credits associated with affordable housing within multiple states 
 • Assess current and future industry trends, guiding organizations in making informed, forward-thinking management decisions at both the 

strategic and tactical levels 
 • Possess intellectual horsepower that develops processes with optimal outcome 
 • Skill at staying in front of rapidly evolving operational requirements, quickly identifying needs, implementing effective solutions and 

reengineering operations/processes that impact bottom-line performance 
 
 
EXPERIENCE 

 
   Housing Authority of Travis County/Strategic Housing Finance Corporation –Austin, Texas   June 1, 2015 to Present  

Director of Real Estate Development –  
(Marketing Director) responsibilities include the origination of Affordable Housing Partnerships in which SHFC provides a property tax 
exemption/sales tax exemption in exchange for a participation in the earned developer’s fee. Knowledge of debt/equity and tax exempt bond financing, 
LIHTC tax credit program requirements, construction cost and budgeting, real estate underwriting, due diligence and property management.  
(Asset Management Director) responsible for the asset management of the SHFC existing portfolio which currently consists of over 2,400 
apartment units in thirteen properties.   
(Development Director) instrumental in the conversion of Public Housing owned by HATC to Public Based Rental Assistance under the HUD 
RAD Program. Responsible for the application process to receive LIHTC tax credits for a portion of the existing portfolio of Public Housing using tax 
credits as a funding sources.  Negotiated debt/equity funding, selected all third party providers and development partner, performed due diligence, and 
provided construction administration functions during this process. 

 
   UAH Property Management, LP – Dallas Texas                                                                            June 1, 2014 to February 2015 
   Asset Manager – responsibilities include the financial oversight and client relationship of assigned managed communities. 

This includes ensuring adherence to approved operating budgets, preparation of annual operating and capital improvement budgets, monitoring 
collections, review and approval of monthly financial reports, approving major expenditures and owner/lender/equity partner communication and    
correspondence. 
 

   Texas Department of Housing and Community Affairs - Austin, Texas                                April 2013 to August 2013 
Senior Asset Recovery Specialist – (Contract Work) responsibilities include collection of delinquent loans, restructures, development and asset 
disposition. 

  
 Sonoma Housing Advisors LLC                                                                                                                         2012- 2013 
 A continuation of the work performed for Odyssey Residential Holdings with my previous boss on a contract basis. 
 
 Odyssey Residential Holdings L.P. - Austin, Texas                                                                                           2008- 2012   
 Vice President of Development 

 
Responsible for spearheading the financing and interaction with TDHCA (for both soft money dollars as well as LIHTC/Exchange Program) for            
Odyssey’s affordable housing transactions.   
Coordinate with non-profit and governmental partners and their consultants/advisors for transactions where Odyssey serves as a developer, contractor     
and/or management agent. 
Prepare feasibility analysis and help staff to prepare applications to TDHCA for tax credits awards. Review and provide necessary documentation should 
a deficiency letter arise from the application process.  Work to provide necessary commitments for debt and equity for the application process.  
Procure financing for the transactions and provide due diligence until completion. 
Interface with property management, review budgets/ rent rolls and prepare properties to be converted to permanent loans. 



Provide assistance with TDHCA matters such as the Qualified Allocation Plans, compliance and special programs based upon experience having worked 
for the Department for 7 years.      

  
    Citibank, Austin, Texas 2005-2008 
 Market Director, Citibank Community Development 
   Opened Citibank Texas Community Development office after Citibank acquired First American Bank out of Bryan-College  
   Station, Texas 
  •     Originated tax-exempt private activity bond transactions and conventional loans associated with affordable housing 

• Transactions included public or private offerings, credit enhancement, conventional loans and Fannie Mae and Freddie Mac placement 
• Responsible for budget review and approval, review and approval of all third party reports, review and approval of Owner/Contractor, 

Owner/Architect Agreement and negotiations with pay in of equity providers. 
• Responsible for budget revisions, approval of construction draw request, approval of change orders, and interface with equity provider for con 

version to permanent loans. 
• Responsible for annual review of all assets within the Texas portfolio. 
• Annually originated $60-70MM in bonds and conventional loans.  

 
    Texas Department of Housing and Community Affairs, Austin, Texas 1997-2005 
 Manager of Awards & Allocations (2003-2005) 
  • Managed the Multi-family Finance Production Division 
  • Oversaw private activity bonds, 501(C)(3) bonds, tax credits (both 4% and 9%) Housing Trust Fund, and home and housing preservation programs 
 Director of Multi-Family Finance (2001-2003) 
  • Managed and directed multi-family finance programs, which included private activity bonds, 501(C)(3) bonds, subsidy layering and housing 

preservation programs 
  • Oversaw planning, organization and implementation of assigned programs through the evaluation of multi-family properties 
  • Informed and advised the Deputy Executive Director, Executive Director Board Members, the legislature and general public on affordable multi-

family finance issues 
 Multi-Family Loan Officer (1997-2001) 
  • Directed marketing, solicitation and origination of multi-family loan and bond transactions, which included private activity bonds, 501(C) (3) bonds 

and other subsidy layering 
  • Performed and oversaw the underwriting process, including feasibility analysis, cash flow analysis, valuation and bond real estate document review; 

Board of Directors presentation required 
 
    Self-Employed, San Antonio, Texas 1996-1997 
 Real Estate/Mortgage Broker 
  • Placed commercial real estate loans on a fee basis 
 
    Ontra Inc., Austin, Texas 1995-1996 
 Cash Recovery Manager 
  • Liquidated 500 delinquent residential loans in the New York City/New York State area 
  • Negotiated short satisfaction of debt, forbearances, 3rd party purchase of mortgages and assignment of bids at foreclosure 
  • Committee presentation required 
 
  Self-Employed, San Antonio, Texas 1993-1995 

 Real Estate/Mortgage Broker 
  •  Real estate note sales, which included performing/non-performing and placement of commercial real estate loans 
 
   Onyx Asset Management (San Antonio Savings Association), San Antonio, Texas 1983-1993 
 Permanent Contractor of the San Antonio Savings Association Portfolio until assets sold 
 Asset Manager/Loan Workout Specialist (1991-1993) 
  • Prepared asset management and disposition plans on each asset managed approximately 55 assets; recommended course of action for a $150M 

portfolio, including settlements, foreclosures, discounted payoffs, settlement of deficiencies and bankruptcies 
 Interim Manager for the San Antonio Savings Association Portfolio, First Gibraltar San Antonio (1990-1991) 
  • Recommended course of action to the Resolution Trust Corporation for the disposition of the asset through case format 
  • Cases included workouts, foreclosures, and settlement of deficiencies, lease approvals and bankruptcies 
   
 San Antonio Savings Association, San Antonio, Texas 
 VP, Income Property Division • Secondary Market Specialist (1988-1990) 
  • Continued to purchase loan packages in the secondary market on a National level 
  • Performed maintenance of the existing portfolio 
  • Senior Investment Committee presentation required 
 AVP/Loan Officer, Income Property Division (1984-1988) 
  • Originated permanent/construction loans and purchased loans on the secondary market 
  • Negotiated rates, terms, fees, percentage ownership and legal agreements 
  • Originated approximately $200M in income-producing property loans and purchased approximately $150M in loans on the secondary market 



  • Senior Investment Committee presentation required 
 Income Property Loan Officer (1983-1984) 
  • Originated loans and purchased property of the following type: permanent loans on income-producing property, land acquisitions and construction 

loans 
  • Senior Investment Committee presentation required 
  Gill Savings Association, San Antonio, Texas (1980-1983) 

          Construction Administrator/Underwriter/Inspector of Income producing Real Estate 
 Responsible for the underwriting/due diligence, budget approval, construction draw processing, and progress inspections for a 200 million dollar 

portfolio. 
 
EDUCATION: B.S. in History/Political Science, Texas State University, San Marcos, Texas 
 
LICENSES:           Texas Real Estate Broker – License #270208 
 
OTHER SKILLS: Evaluation of Financial Institutions Commercial Real Estate Portfolios  
 
  
 

 
 



 

 

 

 

ATTACHMENT 11: 

Developer Capacity 

 

 

 

 

 



Eastern Oaks Apartments 

Sponsor Capacity/Experience 

The Housing Authority of Travis County (HATC) is an independent, government funded agency charged 
with the responsibility to provide access to safe, decent, low-income housing to help meet the housing 
needs of the residents of Travis County, Texas.  HATC has over 40 years of experience in real estate 
development, finance, operation and management.  HATC has hired F&H Construction as the General 
Contractor for the project due to their unparalleled expertise in the planning and construction of 
occupied projects receiving Federal government funding.  In addition, HATC puts together strong 
development teams made up of attorneys, architects, engineers, and resident service providers who 
have excellent track records and stellar reputations.   

In addition to the direct experience of the Housing Authority of Travis County in preserving and 
optimizing its housing portfolio, HATC also participates in development through the Strategic Housing 
Finance Corporation.  The Strategic Housing Finance Corporation (SHFC) was formed in 2004 as a 
nonprofit organization and public instrumentality of Travis County organized under Chapter 394 of the 
Texas Local Government Code for the purpose of providing quality affordable housing through 
partnerships with real estate developers in the Travis County Region. 

Robert Onion, Director of Real Estate Development for HATC/SHFC, is a 25-year industry veteran who 
has a multi-faceted affordable housing background including experience in real estate development, 
finance, disposition, and asset management working for both private companies and public agencies.  

Please find attached Robert’s resume. 

HATC specializes in the following development activities: 

Deal Structuring including Financial Stack:  Putting together initial proformas and identifying and 
securing funding including conventional loans, tax credits and gap funding.  

Construction Management: Preliminary budgeting and scheduling, define scopes of 
work, bidding, sub-contractor qualification, contract preparation, construction 
documentation, weekly meetings, reporting, critical paths, value engineering, budgets, 
draw requests, work authorization. 

Property Management: Manage all aspects of day-to-day operations. This includes, but 
is not limited to: managing the physical premises, collecting rent & fees, repairs, etc. 

Asset Management:  Oversight of the healthy operations, performance and compliance of HATC/SHFC 
portfolio which includes over 2,400 apartment units.  

Please find attached the HATC and SHFC resume. 



ROBERT F. ONION 
101 Palo Duro Cv. • Kyle, Texas 78640 • (512) 300-4470 cellular • ronion@earthlink.net 

  
 

PROFILE 

  
 

An accomplished Business Professional with over 20 years of combined experience in Private Activity 
Bond Transactions, Asset Management, Affordable Housing, Tax Credits, Mortgage Management, 

Commercial Real Estate and Client Relations 
 

 
 • Extensive knowledge of tax-exempt bonds and tax credits associated with affordable housing within multiple states 
 • Assess current and future industry trends, guiding organizations in making informed, forward-thinking management decisions at both the 

strategic and tactical levels 
 • Possess intellectual horsepower that develops processes with optimal outcome 
 • Skill at staying in front of rapidly evolving operational requirements, quickly identifying needs, implementing effective solutions and 

reengineering operations/processes that impact bottom-line performance 
 
 
EXPERIENCE 

 
   Housing Authority of Travis County/Strategic Housing Finance Corporation –Austin, Texas   June 1, 2015 to Present  

Director of Real Estate Development –  
(Marketing Director) responsibilities include the origination of Affordable Housing Partnerships in which SHFC provides a property tax 
exemption/sales tax exemption in exchange for a participation in the earned developer’s fee. Knowledge of debt/equity and tax exempt bond financing, 
LIHTC tax credit program requirements, construction cost and budgeting, real estate underwriting, due diligence and property management.  
(Asset Management Director) responsible for the asset management of the SHFC existing portfolio which currently consists of over 2,400 
apartment units in thirteen properties.   
(Development Director) instrumental in the conversion of Public Housing owned by HATC to Public Based Rental Assistance under the HUD 
RAD Program. Responsible for the application process to receive LIHTC tax credits for a portion of the existing portfolio of Public Housing using tax 
credits as a funding sources.  Negotiated debt/equity funding, selected all third party providers and development partner, performed due diligence, and 
provided construction administration functions during this process. 

 
   UAH Property Management, LP – Dallas Texas                                                                            June 1, 2014 to February 2015 
   Asset Manager – responsibilities include the financial oversight and client relationship of assigned managed communities. 

This includes ensuring adherence to approved operating budgets, preparation of annual operating and capital improvement budgets, monitoring 
collections, review and approval of monthly financial reports, approving major expenditures and owner/lender/equity partner communication and    
correspondence. 
 

   Texas Department of Housing and Community Affairs - Austin, Texas                                April 2013 to August 2013 
Senior Asset Recovery Specialist – (Contract Work) responsibilities include collection of delinquent loans, restructures, development and asset 
disposition. 

  
 Sonoma Housing Advisors LLC                                                                                                                         2012- 2013 
 A continuation of the work performed for Odyssey Residential Holdings with my previous boss on a contract basis. 
 
 Odyssey Residential Holdings L.P. - Austin, Texas                                                                                           2008- 2012   
 Vice President of Development 

 
Responsible for spearheading the financing and interaction with TDHCA (for both soft money dollars as well as LIHTC/Exchange Program) for            
Odyssey’s affordable housing transactions.   
Coordinate with non-profit and governmental partners and their consultants/advisors for transactions where Odyssey serves as a developer, contractor     
and/or management agent. 
Prepare feasibility analysis and help staff to prepare applications to TDHCA for tax credits awards. Review and provide necessary documentation should 
a deficiency letter arise from the application process.  Work to provide necessary commitments for debt and equity for the application process.  
Procure financing for the transactions and provide due diligence until completion. 
Interface with property management, review budgets/ rent rolls and prepare properties to be converted to permanent loans. 



Provide assistance with TDHCA matters such as the Qualified Allocation Plans, compliance and special programs based upon experience having worked 
for the Department for 7 years.      

  
    Citibank, Austin, Texas 2005-2008 
 Market Director, Citibank Community Development 
   Opened Citibank Texas Community Development office after Citibank acquired First American Bank out of Bryan-College  
   Station, Texas 
  •     Originated tax-exempt private activity bond transactions and conventional loans associated with affordable housing 

• Transactions included public or private offerings, credit enhancement, conventional loans and Fannie Mae and Freddie Mac placement 
• Responsible for budget review and approval, review and approval of all third party reports, review and approval of Owner/Contractor, 

Owner/Architect Agreement and negotiations with pay in of equity providers. 
• Responsible for budget revisions, approval of construction draw request, approval of change orders, and interface with equity provider for con 

version to permanent loans. 
• Responsible for annual review of all assets within the Texas portfolio. 
• Annually originated $60-70MM in bonds and conventional loans.  

 
    Texas Department of Housing and Community Affairs, Austin, Texas 1997-2005 
 Manager of Awards & Allocations (2003-2005) 
  • Managed the Multi-family Finance Production Division 
  • Oversaw private activity bonds, 501(C)(3) bonds, tax credits (both 4% and 9%) Housing Trust Fund, and home and housing preservation programs 
 Director of Multi-Family Finance (2001-2003) 
  • Managed and directed multi-family finance programs, which included private activity bonds, 501(C)(3) bonds, subsidy layering and housing 

preservation programs 
  • Oversaw planning, organization and implementation of assigned programs through the evaluation of multi-family properties 
  • Informed and advised the Deputy Executive Director, Executive Director Board Members, the legislature and general public on affordable multi-

family finance issues 
 Multi-Family Loan Officer (1997-2001) 
  • Directed marketing, solicitation and origination of multi-family loan and bond transactions, which included private activity bonds, 501(C) (3) bonds 

and other subsidy layering 
  • Performed and oversaw the underwriting process, including feasibility analysis, cash flow analysis, valuation and bond real estate document review; 

Board of Directors presentation required 
 
    Self-Employed, San Antonio, Texas 1996-1997 
 Real Estate/Mortgage Broker 
  • Placed commercial real estate loans on a fee basis 
 
    Ontra Inc., Austin, Texas 1995-1996 
 Cash Recovery Manager 
  • Liquidated 500 delinquent residential loans in the New York City/New York State area 
  • Negotiated short satisfaction of debt, forbearances, 3rd party purchase of mortgages and assignment of bids at foreclosure 
  • Committee presentation required 
 
  Self-Employed, San Antonio, Texas 1993-1995 

 Real Estate/Mortgage Broker 
  •  Real estate note sales, which included performing/non-performing and placement of commercial real estate loans 
 
   Onyx Asset Management (San Antonio Savings Association), San Antonio, Texas 1983-1993 
 Permanent Contractor of the San Antonio Savings Association Portfolio until assets sold 
 Asset Manager/Loan Workout Specialist (1991-1993) 
  • Prepared asset management and disposition plans on each asset managed approximately 55 assets; recommended course of action for a $150M 

portfolio, including settlements, foreclosures, discounted payoffs, settlement of deficiencies and bankruptcies 
 Interim Manager for the San Antonio Savings Association Portfolio, First Gibraltar San Antonio (1990-1991) 
  • Recommended course of action to the Resolution Trust Corporation for the disposition of the asset through case format 
  • Cases included workouts, foreclosures, and settlement of deficiencies, lease approvals and bankruptcies 
   
 San Antonio Savings Association, San Antonio, Texas 
 VP, Income Property Division • Secondary Market Specialist (1988-1990) 
  • Continued to purchase loan packages in the secondary market on a National level 
  • Performed maintenance of the existing portfolio 
  • Senior Investment Committee presentation required 
 AVP/Loan Officer, Income Property Division (1984-1988) 
  • Originated permanent/construction loans and purchased loans on the secondary market 
  • Negotiated rates, terms, fees, percentage ownership and legal agreements 
  • Originated approximately $200M in income-producing property loans and purchased approximately $150M in loans on the secondary market 



  • Senior Investment Committee presentation required 
 Income Property Loan Officer (1983-1984) 
  • Originated loans and purchased property of the following type: permanent loans on income-producing property, land acquisitions and construction 

loans 
  • Senior Investment Committee presentation required 
  Gill Savings Association, San Antonio, Texas (1980-1983) 

          Construction Administrator/Underwriter/Inspector of Income producing Real Estate 
 Responsible for the underwriting/due diligence, budget approval, construction draw processing, and progress inspections for a 200 million dollar 

portfolio. 
 
EDUCATION: B.S. in History/Political Science, Texas State University, San Marcos, Texas 
 
LICENSES:           Texas Real Estate Broker – License #270208 
 
OTHER SKILLS: Evaluation of Financial Institutions Commercial Real Estate Portfolios  
 
  
 

 
 



HATC AFFORDABLE HOUSING PROGRAM RESUME 

Property 
Name 

# of 
Units 

Target 
Population 

Roles of Primary 
Sponsor  

Key Personnel Total 
Development 

Costs 

Completion 
Date 

Alexander 
Oaks 

51 Extremely 
Low Income 

and Very 
Low Income 

Owner/Manager Director of 
Real Estate 

Development 

$11,025,426 
(includes 
Summit 
Oaks) 

October 
2018 

Eastern 
Oaks 

30 Extremely 
Low Income 

and Very 
Low Income 

Owner/Manager Director of 
Real Estate 

Development 

$3,250,000 April 2020 

Summit 
Oaks 

24 Extremely 
Low Income 

and Very 
Low Income 

Owner/Manager Director of 
Real Estate 

Development 

$11,025,426 
(includes 

Alexander 
Oaks) 

October 
2018 

Manor 
Town 

33 Elderly and 
Disabled 

Owner/Manager Director of 
Real Estate 

Development 

$1,905,000 
(included 

FHLB- Dallas 
Grant of 

$333,000) 

2006 

Carson 
Creek 

16 Very Low 
Income and 
Low Income 

Owner/Manager Director of 
Real Estate 

Development 

Purchased 
from the 

Resolution 
Trust 

Corporation 
in 1986 

N/A 

 

 

 

 

 

 

 

 

 

 

 

 



SHFC AFFORDABLE HOUSING PROGRAM RESUME 

 

Property 
Name 

# of 
Units 

Target 
Population 

Roles of Primary 
Sponsor  

Key 
Personnel 

Total 
Development 

Costs 

Completion 
Date 

The 
Paddock at 
Norwood 

228 Low 
Income 

and Very 
Low 

Income 

Developer/Owner Director of 
Real Estate 

Development 

$31,089,361 2015 

Southpark 
Ranch 

Apartments 

192 Low 
Income 

and Very 
Low 

Income 

Developer/Owner Director of 
Real Estate 

Development 

$21,078,699 2008 

Cambridge 
Villas 

Apartments 

208 Low 
Income 

and Very 
Low 

Income 

Developer/Owner Director of 
Real Estate 

Development 

$19,507,754 2007 

Silver 
Springs 

Apartments 

360 Low 
Income 

and Very 
Low 

Income 

Developer/Owner Director of 
Real Estate 

Development 

$43,027,098 2015 

Forest Park 
Apartments 

238 Very Low 
Income 
and Low 
Income 

Developer/Owner Director of 
Real Estate 

Development 

$27,560,621 2015 

William 
Cannon 

Place 
Apartments 

252 Very Low 
Income 
and Low 
Income 

Developer/Owner Director of 
Real Estate 

Development 

$37,206,193 2015 

Heights on 
Parmer 

Apartments 

332 Very Low 
Income 
and Low 
Income 

Developer/Owner Director of 
Real Estate 

Development 

$15,360,992 Under 
Construction 

Boyce Lane 
Apartments 

Homes 

280 Very Low 
Income 
and Low 
Income 

Developer/Owner Director of 
Real Estate 

Development 

$47,495,413 Under 
Construction 

Austin 
Colorado 

Creek 
Apartments 

240 Very Low 
Income 
and Low 
Income 

Developer/Owner Director of 
Real Estate 

Development 

$37,310,450 2017 



 

 

 

 

ATTACHMENT 12: 

20-Year Operating Proforma 

 

 

 

 

 



Unit Size (BR/BA)
Number of 

Units
Monthly Rental 

Income
Annual Rental 

Income
1 Bedroom/1 Bathroom (615 sf) 4 $1,512 $18,144 
2 Bedroom/1 Bathroom (835 sf) 20 $9,520 $114,240 

3 Bedroom/1 Bathroom (1,150 sf) 6 $3,870 $46,440 
Total Units 30 $14,902 $178,824 

$178,824 

($13,682)

Other Income $3,600 

$168,742 

Inflation Factor - Income

Inflation Factor - Expenses

Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20

Gross Annual Income $168,742 $172,117 $175,559 $179,071 $182,652 $201,663 $222,652 $245,826 

EXPENSES

  Utilities $25,616 $26,384 $27,176 $27,991 $28,831 $33,423 $38,746 $44,918 

  Insurance $10,000 $10,300 $10,609 $10,927 $11,255 $13,048 $15,126 $17,535 

  Maintenance/Repair $16,680 $17,180 $17,696 $18,227 $18,773 $21,764 $25,230 $29,248 

  Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 

  Administrative $7,000 $7,210 $7,426 $7,649 $7,879 $9,133 $10,588 $12,275 

  Management Fee $8,347 $8,514 $8,684 $8,858 $9,035 $9,975 $11,014 $12,160 

  Payroll $41,400 $42,642 $43,921 $45,239 $46,596 $54,018 $62,621 $72,595 

  Marketing $2,000 $2,060 $2,122 $2,185 $2,251 $2,610 $3,025 $3,507 

 Groundskeeping $4,280 $4,408 $4,541 $4,677 $4,817 $5,584 $6,474 $7,505 

  Maintenance Reserve $9,000 $9,270 $9,548 $9,835 $10,130 $11,743 $13,613 $15,782 

  TOTAL EXPENSES $124,323 $127,969 $131,723 $135,588 $139,567 $161,298 $186,438 $215,525 

NET OPERATING INCOME (NOI) $44,419 $44,148 $43,836 $43,483 $43,085 $40,365 $36,214 $30,301 

Sources of Funds & Debt Service

TOTAL ANNUAL Debt Service (DS)

Cash-flow after Debt Service $12,210 $11,939 $11,627 $11,273 $10,876 $8,155 $4,005 ($1,908)

(CF = NOI – DS)

Resident Service Fee ($100 per unit) $3,000 $3,000 $3,000 

Debt Coverage Ratio 1.38 1.37 1.36 1.35 1.34 1.25 1.12 0.94

(DCR = NOI/DS)

$32,209 $32,209 $32,209 $32,209 $32,209 $32,209 $32,209 $32,209 

*Please note that Supportive Services will only need to rely on Cash Flow until the HATC Foundation is well-established with a dedicated funding stream.  This might happen before 3 
years, but wanted to demonstrate assurance of full funding for the AHFC required three years.

GROSS ANNUAL INCOME

TABLE D:  OPERATING PROFORMA

FULL OCCUPANCY ANNUAL INCOME

Less Vacancy Loss @ 7.50%

2%

3%



 

 

 

 

ATTACHMENT 13: 

Supportive Service 
Commitment 

 

 

 

 

 







 

 

 

 

ATTACHMENT 14: 

Supportive Service – Key 
Personnel 

 

 

 

 

 



Key Personnel in Service Provision Coordination 

 

Goodwill Industries of Central Texas: 
Jennifer Tucker is the lead in brokering the partnership between Goodwill Industries and HATC.  Specific 
staff to provide the services will be identified closer to project completion: 
 
Jennifer Tucker 
Vice President, Workforce Advancement 
 
Jennifer Tucker became Vice President of Workforce Advancement in December 2017. Prior to Goodwill 
Central Texas, she spent 13 years as a member of the Goodwill family in both Michigan and Georgia 
before moving to Austin. Tucker believes that work can be a vehicle for living your life’s purpose, and 
thrives on seeing people realize their full potential. As Vice President, Workforce Advancement, Tucker 
is responsible for developing and implementing workforce programming to empower people to find, 
keep, and advance in their careers. 
 
Ms. Tucker is a 2015 graduate of Goodwill Industries International Executive Development Program 
where she discovered her passion for leadership development and organizational development and 
design. She holds Bachelor’s and Master’s Degrees in Social Work from Western Michigan University 
with a concentration in Policy, Planning, and Administration. 
 
Frameworks Community Development Corporation: 
Joyce McDonald is the lead in brokering the partnership between Frameworks Community Development 
Corporation and HATC.  Specific staff to provide the services will be identified closer to project 
completion: 
 
Joyce McDonald 
Executive Director 
 
Joyce McDonald, the passionate Co-Founder and Executive Director of Frameworks Community 
Development Corporation, is devoted to improving the lives of disadvantaged families and lifting up 
underserved communities. Her vision is a broad Community Development strategy that includes 
Homebuyer Education, Foreclosure Prevention, Financial Literacy Education, acquiring and rehabilitating 
distressed houses to create Affordable Housing and Nonprofit Real Estate Brokerage services. Under her 
direction, Frameworks has helped more than 11,000 families. 
 
As Executive Director, she has overseen over $6 million dollars of acquisition and redevelopment activity 
which has included single family and multifamily transactions which has resulted in over 60 single family 
projects and an affordable rental portfolio for Frameworks CDC of 25 units. She has successfully led the 
transition of Frameworks CDC from an organization providing homebuyer education and counseling for 
first time homebuyers and foreclosure prevention counseling for families struggling to keep their homes 
to a comprehensive community development corporation that offers homebuyer counseling, 
foreclosure counseling and affordable rental and affordable for-sale housing. 
 



She has partnered with Austin Housing Finance Corporation (City of Austin Neighborhood Housing and 
Community Development) to start a community land trust to help provide affordable housing on the 
east side of Austin which has provided 15 permanently affordable homes to low income households. 
In 2017, Frameworks CDC embarked on its first ever low income housing tax credit development for 
seniors called Merritt Heritage in partnership with a for-profit developer which will result in 244 units of 
senior housing with half dedicated to low and very low income households. In 2018, Frameworks CDC 
will also be the co-developer of its second low income housing tax credit development project for 
affordable senior housing, which will result in 146 units of senior housing with 80% dedicated to low and 
very low income households. 
 
Ms. McDonald is a 2012 graduate of Leadership Austin. She serves on the Board of TexHealth Central 
Texas and she serves on the Board of the Texas Association of Community Development Corporations as 
the Board Secretary. 
 
Frameworks CDC is also a member of the Austin Housing Coalition. 
 
RECOGNITION 
2015 NCRC Home Counseling Network Partner of the Year West Region 
Bank of America Neighborhood Builder 2013 
Silverton-Tangari Foundation Social Entrepreneur of the Year 2013 
Finalist for the Silverton Foundation/Ernst & Young Social Entrepreneur of the Year 2010, 2011 & 2012 
People Fund honored Frameworks at East Night 2009 Community Impact Award 
YWCA Woman of the Year for Women’s Economic Empowerment in 2008 
 



 

 

 

 

ATTACHMENT 15: 

Supportive Service Budget 

 

 

 

 

 



Supportive Service Budget

Eastern Oaks Apartments

Sources Year 1 Year 2 Year 3

Project Cash Flow $3,000 $3,000 $3,000

Donations/Travis County $1,500 $1,500 $1,500

TOTAL SOURCES $4,500 $4,500 $4,500

Uses Notes

Fee to Frameworks CDC for Financial Literacy Education $2,250 $2,250 $2,250 program provided on quarterly basis at $75 per resident

Fee to Goodwill for Employment Services $2,250 $2,250 $2,250 program provided on quarterly basis at $75 per resident

TOTAL $4,500 $4,500 $4,500

*NOTE: It is the goal of the newly established HATC Foundation to expand the supportive service programming at all HATC-owned properties and with that 
expansion will come an increased budget.  The budget above reflects a minimum service provision to meet resident need.
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