Executive Success Strategy Performance Review

Instructions for Completing the Online Executive SSPR form
The Executive SSPR form is the appraisal instrument provided in support of executive development as part of the overall Executive SSPR process.  The form, developed in FY 11, includes four sections: projects and goals, executive competencies, overall performance ratings, and talent management planning, and can be completed online.  The Executive SSPR form is designed to place a greater emphasis on “the conversation” and executive development through more focused performance goal and competency sections.
Notes for FY11-12

The form has been updated for FY 11-12 to reflect the revised list of executive competencies.
In order to set the stage for integrating competencies to all levels of the organization the initial competencies have been converted to an in-house product that aligns employees, supervisors and managers, and executives into one Comprehensive Competency Model.  [see the Executive Success Strategy section of the SSPR website on Cityspace]
Accessing the Executive SSPR Form

The Executive SSPR form is located on Cityspace in the SSPR page at http://cityspace.ci.austin.tx.us/departments/hrm/organization-development/sspr.  The form is available as an interactive PDF document and as a downloadable Word document.  Text fields in the PDF version are limited in space so comments should be kept concise.
For assistance with using the online Executive SSPR please contact Ken Garcia, HRD-OD.

Using the Executive SSPR Form

The following pages describe the use of the SSPR process using the online PDF version.
Section 1: Projects/Goals

Planning

New Executives should have an SSPR planning meeting within the first 30 days of joining the City.  Planning meetings for current Executives are generally scheduled to occur, concurrently with Year-end evaluations, between September 1 and September 30.
During the planning meeting the Executive and the Appraiser should review the department fiscal year goals and initiatives and identify the 3 to 5 most important projects and/or goals for the evaluation period.

For Section 1 of the Executive SSPR, a page should be completed for each identified project/goal (note, pages for up to 5 projects/goals are provided in the online form):
· Description field: Briefly describe the project/goal and its objective. 

· Measure(s) field: Include at least one measure of progress or success for this project/goal.
Mid-year Feedback or Year-end Evaluation
· Review each Project/Goal page and discuss progress made. Identify any development opportunities in support of the Project/Goal.

· Select a Performance Rating for this project/goal, for Mid-year or Year-end as appropriate, using the 1-5 scale provided.
· Provide Comments in support of the performance rating selected.

Section 1, Overall Rating

The last page of Section 1 is to document an overall rating with consideration to the group of projects/goals included in this review.
· Select an Overall Performance Rating for the collection of projects/goals, (for Mid-year or Year-end respectively), using the 1-5 scale provided.

· Provide comments in support of the performance rating selected, to include Development Plans in this area for the Executive.
Section 2: Competencies
Planning
The City has identified fifteen competencies that Executives are expected to demonstrate in fulfilling the responsibilities of their role. Appraisers should review and discuss expectations for each competency with the executive.
Mid-year Feedback or Year-end Evaluation
For each competency, determine if the Executive’s demonstrated ability is satisfactory or if development is needed.  Include a brief comment to aid the Executive in their development.
Section 2, Overall Rating

The last page of Section 2 is to document an overall rating with consideration to the group of Executive Competencies.
· Select an Overall Performance Rating for the collection of competencies, (for Mid-year or Year-end respectively), using the 1-5 scale provided.
· Provide comments in support of the performance rating selected, to include Development Plans in this area for the Executive.
Section 3: Overall SSPR Performance Rating
The Projects/Goals and Executive Competencies are weighted equally in calculating an overall performance rating for the evaluation period.
· Add the overall rating for Project/Goals to the overall rating for Competencies and divide by 2.  The result is the Executive’s Overall Performance Rating.
A “Comments” section is available to provide comments in support of the overall rating and to aid in the Executive’s development.

Section 3, Signature Line
After each section of the Executive SSPR has been discussed with the Executive, both the Executive and Appraiser should sign and date the form to acknowledge that they have discussed performance and development plans.
Section 4: Talent Management Planning
Successful talent management programs have active participation by executives in the areas of planning, assessment, discussion, and employee development. Talent management connects people to business goals. Executives will begin having initial discussions about the talent in their organization through the SSPR process. The questions included in the Executive SSPR are meant to serve as prompts for Executive and Appraiser to begin the discussion of understanding the needs for the upcoming evaluation period and development efforts underway in critical areas of their organization.

Executive 360 Surveys
Executive 360 surveys are periodically offered on a voluntary basis.  These events are generally administered during the months of May, June and July of each year.

The process is coordinated by MJ Endres in HRD – Organization Development.  Executives interested or wanting more information about the Executive 360 survey process should contact MJ Endres.
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