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HOPWA Summary

• The Housing Opportunities for Persons With AIDS (HOPWA) Program 
is the only Federal program dedicated to the housing needs of people 
living with HIV/AIDS. Under the HOPWA Program, HUD makes grants 
to local communities, States, and nonprofit organizations for projects 
that benefit low-income persons living with HIV/AIDS and their 
families.

• http://austintexas.gov/page/reports-publications
• https://www.hudexchange.info/programs/hopwa/

Presenter
Presentation Notes
HOPWA is the only Federal program dedicated to the housing needs of people living with HIV. 
HOPWA activities and funding are laid out in the Consolidated Five-Year Plan and subsequent Annual Action Plans. HOPWA expenditures and performance are reported in the Consolidated Annual Performance and Evaluation Report. Copies of the plans and reports can be found on the Reports and Publications section of the Austin Housing department website. Last year HOPWA served about 300 households in the Austin-Round Rock EMSA. 
For more information on the HOPWA program you can visit the HOPWA page on the HUDExchange.

http://austintexas.gov/page/reports-publications
https://www.hudexchange.info/programs/hopwa/


Funding & Timeline

Presenter
Presentation Notes
There is a total of $2,100,000 available in funding in year one of this opportunity, with future funding levels dependent on Congressional appropriations. Applicants may apply for up to $1,300,000 per organization. Austin Public Health anticipates awarding between 2 and 4 Agreements under this RFA. Contracts will begin October 1st, 2022 for an initial 12-month period with 3 12-month extension options. All extension options are conditional upon City Council approval of the Budget. The application due date is Thursday, September 16th, 2021 at noon.



Solicited Services

Presenter
Presentation Notes
The following services are available for funding under this RFA. Tenant-Based Rental Assistance, Project-Based Rental Assistance, Supportive Services, Master Leasing, Permanent Housing Placement, Short-Term Rental Mortgage, and Utility Assistance, Facility-Based Housing, Hotel/Motel Assistance, Short-Term Supported Housing, Housing Information Services, and Resource Identification. If you would like more information on a particular service category you may submit a question or view the resources provided on the next slide.

For more information on these allowable service categories see resources listed on the next page.



HOPWA Service Category Resources

• HOPWA Rental Assistance Guidebook
• 24 CFR Part 574 HOPWA
• HOPWA Program Administration Toolkit
• The HOPWA Institute
• HOPWA STRMU Assistance
• Form L – HOPWA Program Guidelines
• Form F – RFA Application

Presenter
Presentation Notes
The resources on this slide contain more information about allowable activities associated with HOPWA service categories

https://www.hudexchange.info/resource/2818/hopwa-rental-assistance-guidebook/
https://www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/
https://www.hudexchange.info/resource/1025/hopwa-program-administration-toolkit/
https://www.hudexchange.info/trainings/hopwa-institute/
https://files.hudexchange.info/resources/documents/HOPWA-STRMU-Assistance.pdf


How to Apply

• https://www.austintexas.gov/article/rfa-002-hopwa-2021

Presenter
Presentation Notes
Applicants should begin by reviewing information on the RFA webpage. All applicants must register as a vendor with the City of Austin and register their organization in the PartnerGrants system. Instructions on how to complete the tasks can be found on the RFA webpage under “Interested Applicants Must”.

https://www.austintexas.gov/article/rfa-002-hopwa-2021


RFA Documents

Presenter
Presentation Notes
A list of the provided RFA Documents can also be found on the RFA webpage. Items marked with an X must be completed and uploaded into PartnerGrants along with all applicable attachments. It is recommended that applicants begin by reviewing Form G – RFA Application Threshold Checklist. If your organization is unable to meet the requirements set out in Form G then you will not be eligible for funding. Form G is provided as reference only, you will provide this information through PartnerGrants, as discussed later in this presentation.



Form I – Standard HOPWA Agreement

• 7.2.2 Grantee and any subgrantees are required to comply with all 
applicable Federal and local standards for delivery of HOPWA client 
services as outlined through the HUD Exchange, in the HOPWA 
Grantee Oversight Resource Guide HOPWA Confidentiality Guide, 
Rental Assistance Guidebook, and STRMU Guidebook. Grantee 
warrants that all staff working on a HOPWA project will complete the 
HUD HOPWA Oversight Training at least annually, with new staff 
required to complete the training within 30 days of hire. 
Documentation of the completion of training for all staff must be 
maintained and provided to the City upon request.

Presenter
Presentation Notes
Another document that applicants should familiarize themselves with is Form I. Form I – Standard HOPWA Agreement contains a blank copy of the Standard City of Austin Social Services Agreement along with a copy of the City of Austin Social Services Compensation Terms and Exhibit G – HOPWA Modifications to the Standard Agreement. These documents will be included in the contracts agreed to with the awardees, so it is important that your agency is able to follow the terms of the agreement.
Section 7.2.2 of Form I states the following: Grantee and any subgrantees are required to comply with all applicable Federal and local standards for delivery of HOPWA client services as outlined through the HUD Exchange, in the HOPWA Grantee Oversight Resource Guide HOPWA Confidentiality Guide, Rental Assistance Guidebook, and STRMU Guidebook. Grantee warrants that all staff working on a HOPWA project will complete the HUD HOPWA Oversight Training at least annually, with new staff required to complete the training within 30 days of hire. Documentation of the completion of training for all staff must be maintained and provided to the City upon request.



HOPWA Required Resources

• HOPWA Grantee Oversight Resource Guide
• HOPWA Confidentiality User Guide
• HOPWA Rental Assistance Guidebook
• HOPWA STRMU Assistance
• HOPWA Financial Management Online Training Course

Presenter
Presentation Notes
These are the required documents listed in the Standard HOPWA Agreement

https://files.hudexchange.info/resources/documents/HOPWAOversightGuide_Aug2010.pdf
https://files.hudexchange.info/resources/documents/HOPWA-Confidentiality-User-Guide.pdf
https://www.hudexchange.info/resource/2818/hopwa-rental-assistance-guidebook/
https://files.hudexchange.info/resources/documents/HOPWA-STRMU-Assistance.pdf
https://www.hudexchange.info/trainings/courses/hud-hopwa-financial-management-online-training/


Required Documents

Presenter
Presentation Notes
Forms A, F, H, J must all be completed and uploaded into PartnerGrants along with any applicable attachments. You will also be required to complete the Program Work Statement, Program Budget and Narrative, and Threshold Review forms directly in PartnerGrants as part of your application.



F – RFA Application

• 37 questions plus 4 additional bonus questions
• Questions 17 and 31 will be answered in PartnerGrants

Presenter
Presentation Notes
Read through Form F carefully and ensure that you answer all questions completely and provide all requested attachments. Questions that require an attachment are marked with the symbol seen at the top of this slide. Please also be mindful of the word limit for this document. Applications that exceed the word limit will not be accepted. 
Next we will go over a couple of the questions in Form F, Questions 17 and 31 are directly into PartnerGrants and will be covered later.



Form F – Question 21 Part A

Presenter
Presentation Notes
Question 21 Part A in Form F requires you to provide a proposed 12-month goal for each service category for which you are applying. Be sure to enter the goal for each applicable service category along with the total unduplicated number of households that you propose to serve. For example, if you are proposing to provide 12 households with Tenant-Based Rental Assistance and Supportive Services, then you would list “12” for each service applicable service category and then “12” again for the total unduplicated households served. Be sure to answer the questions on how data will be collected, tracked, and evaluated as well.



Form F – Question 21 Part B

Presenter
Presentation Notes
Part B of Question 21 requires you to provide an outcome measure that can be used to evaluate the success of your program. An example is included in this slide. You should provide the Numerator language and output goal in the first row, the denominator language and output goal in the second row, and finally the outcome description and exclusions along with the percentage goal in the last row. Be sure to answer the questions on how data will be collected, tracked, and evaluated as well.



Form H – Program Budget Justification

Presenter
Presentation Notes
Form H requires you to provide your proposed budget for each service category for which you are applying. Applicants will enter budget information along with brief explanations of job duties and “other” costs on the appropriate service category tab. The Total Budget tab will show a summary of all the information provided in the service category tabs. Be sure that the information provided in Form H matches what you enter into the Program Budget and Narrative form in PartnerGrants. A completed copy of Form H must be uploaded into PartnerGrants under the Service Category Cost Allocation section of the Program Budget and Narrative form. You will only need to upload one copy of Form H.



Questions & Answers

Presenter
Presentation Notes
Questions may be submitted through PartnerGrants or emailed directly to William.Thomas@austintexas.gov. Responses will be posted in the “Questions” section of the Opportunity page and on the website at least weekly. We’ll go over the forms in PartnerGrants next.



Forms in PartnerGrants

https://partnergrants.austintexas.gov/index.do

Presenter
Presentation Notes
This is the page you will see when you log into PartnerGrants. To start your application you will select Opportunity and then find the Opportunity Titled “RFA 002 HOPWA 2021 WT”.�If you need assistance with setting up a new account, you can view the instructions video here: https://youtu.be/oOYlvx35Tn0 . 

https://partnergrants.austintexas.gov/index.do


Presenter
Presentation Notes
This is the opportunity page. Begin your application by selecting either “Copy Existing Application” or “Start a New Application”. This is also where you can submit a question using the “Ask A Question” button. Questions and answers will appear below the “Website Links” section on this page.



Application Forms

Presenter
Presentation Notes
Once you’ve begun your Application, you will see this page. You can also get here by clicking the “My Applications” button from the main page. You will need to complete each form listed here. We will go through those forms shortly. Once your application is complete you will submit it using the “Submit” button on this page.



HRAU RFA Required Applicant Documents

Presenter
Presentation Notes
The HRAU RFA Required Applicant Documents section is where you will upload all required documents, including attachments referenced in Form F – RFA Application. It is recommended that you include all Bonus Question attachments into one file if possible.



Application Threshold Checklist

Presenter
Presentation Notes
The Application Threshold Checklist is the first form that you should complete in PartnerGrants. A PDF version of this form can be found on the website, it is titled Form G – Application Threshold Checklist. This is provided for your reference so that you can view the threshold questions before you begin working in PartnerGrants. If you are unable to meet the threshold then your application will not be reviewed.



Application Threshold Checklist



Presenter
Presentation Notes
The Program Work Statement form is referenced in Question 17 of form F – RFA Application. You will need to complete the “Program Work Statement for HIV Contract” section of the form once and then complete the “Program Work Statement for HIV Service Category” section for each service that you are applying for. You may enter “N/A” for the “Part A Responsibilities, If Applicable” section.



Program Budget and Narrative

Presenter
Presentation Notes
This is the “Program Budget and Narrative” form. You will need to complete this form by clicking “Add” above each section and then providing the relevant information for your application. Once you click “Add” you will be directed to another page where you will select “Housing Opportunities for Persons with AIDS” from the “Service Category Type” dropdown and then the appropriate item from the “Service Category” dropdown.  Complete this form for each service that you are applying for. You will also need to provide a narrative for every service category and line item for which you are requesting funding. Avoid using general phrases such as etc. and be as specific as possible in your narratives. Finally, you will upload a copy of form H – Program Budget Justification under the “Service Category Cost Allocation” section. Be sure that the information in the form matches with what you entered on this page. Form H contains all the applicable service categories so you will only need to upload one copy for your application, select the most appropriate “Service Category” for this section.



Questions?

• Thank you for attending
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