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ATTACHMENT 1 – PROJECT NARRATIVE 
ASPIRE AT BIG AUSTIN 

 

Located on 6.9 acres zoned for multifamily, Aspire at Big Austin will be a 360-unit, Class-A, mixed income 
multifamily community for individuals and families. This high-end workforce housing community will 
offer residents an affordable, attractive, comfortable, and engaging living experience designed to 
enhance quality of life through activity, interaction, wellness, and convenience. 

Apire/BIG Austin is proposed to be a partnership with Austin Housing Finance Corporation.  With this 
in mind, we ask that this funding request for acquisition and pre-development funding be a priority 

for any remaining funds in the RHDA program.  If enough funds are not available to fund the full 
request, we ask that the $300,000 in pre-development funding be awarded to allow this project to 
move forward in earnest on architectural and engineering to advance the permitting process.  If a 

portion of funds are available, we ask that RHDA staff reach out to discuss potential ways to utilize 
the funds available now and bridge the remaining funds until the RDHA pot is replenished and funds 

are available. 

As home values continue to rise and home-ownership becomes more expensive to moderate and low-
income earners, the proposed development provides residents an attractive opportunity to obtain high-
quality housing at an approachable price, helping to alleviate the affordability crisis in the Austin market. 

As a mixed-income community, the development proposed will offer affordable units to qualifying 
households as well as some market units. Affordable units will be rent and income restricted, and on 
average will be for households earning 60% of the Area Median Income (AMI). 

A mix of spacious studio, one-, two-, and three-bedroom floor plans will give residents the option to 
choose the unit type that best fits their individual lifestyle and preferences. With copious amenities, 
high-end interiors, easy access to Interstate 35, and just minutes from downtown, Aspire at Big Austin is 
well-positioned to become one of the premiere mixed-income residential communities in North Austin. 

The total development cost for Aspire at Big Austin is $84M. It is anticipated that the financing structure 
will include a construction to permanent FHA insured 221(d)(4) mortgage. This structure anticipates the 
issuance of bonds which will be outstanding during the construction period and which will be 
collateralized by a portion of the FHA mortgage. The anticipated bond collateral fund will generate bond 
reinvestment proceeds that will partially offset the bond interest incurred during construction, and 
which is shown as a source. A bridge loan will also be necessary during construction. The remaining 
sources will be tax credit equity, a City of Austin RHDA request and deferred developer fee.  

Aspire at Big Austin will include a menu of resident-informed supportive services provided by a third 
party provider.  Services provided on similar Mission DG properties include: 

• Basic Adult Education/GED Preparation/English as a Second Language 
• Legal Assistance and Crisis Intervention 
• Case Management 
• Career Placement & Training 
• Health Screening Services/Health and Nutritional Courses 
• After School Programs/Scholastic Tutoring 
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• Social Events and Recreation 
• Community Safety, Self-Esteem and Problem Solving 
• Income Tax Seminars or Preparation 
• Transportation 

Mission Development Group, LLC (Mission DG) is a real estate development specializing in mixed-use, 
age-restricted, historic, affordable, garden-style and urban infill projects.  It is the firm's mission to build 
beautiful, functional, and sustainable living environments that connect people and places and enhance 
their quality of life. Having constructed over 2,600 units, Mission DG will bring its powerful experience 
and expertise to add capacity to Austin-based nonprofit and CDFI - BiGAUSTIN. Focused on a 
combination of small business and workforce development efforts, BiGAUSTIN provides solutions and 
creates financial strength for women, minorities, and clients facing systemic inequalities. Together 
Mission DG and BigAUSTIN will make Aspire/Big Austin a catalytic community that will share guiding 
principals of affordability, equity and sustainability. 
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Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

Total 84,259,435$             

7,000,000                 

5,378,960                 

Total

Previous AHFC Funding

9,344,066                 

5,525,730                 
9,518,986                 

Sit AmenitiesOther
    Deferred Developer Fee 
(not applicable for OHDA)

Current AHFC Request

9,276,153                 
84,259,435$             

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

42,104,500               

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? No

18) Is the property within 3/4 mile of Transit Service? Yes

19) The property has Healthy Food Access?  

25,280,475               
46,600,000               

Sources
Debt

Equity
Grant

8,490,000                 
Uses

Acquisition 
Off-Site

Site Work

No

36
8

0
Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

0

# of Units # of UnitsInitiative

360
6
0
61

153

1
19 0

16 2

102
0

28
38

2

2

12
2

38

94

16

1
99

2
148

No Restrictions
Up to 120% MFI

New Construction 

45 years
9) Affordability Period

NoMulti-family

Aspire/BIG Austin Mixed-Income

Acquisition

914 E. Braker Lane, Austin, TX 78753

3) New Construction or Rehabilitation

6) Census Tract 7) Council District 

34

13) Summary of Rental Units by MFI Level

Two 
Bedroom

Income Level

Up to 20% MFI

Efficiency
One 

Bedroom

18.32 District 1 GRAHAM EL

1) Project Name 2) Project Type

Three 
Bedroom 

Total
Four (+) 

Bedroom

4) Address(s) or Location Description 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

One Two Three Four (+) 

8) Elementary School

14) Summary of Units for Sale at MFI Level

Up to 30% MFI
Up to 40% MFI
Up to 50% MFI
Up to 60% MFI
Up to 80% MFI

69
27

28
44

1610 10

Total Units

0

Total
Up to 60% MFI 0
Income Level Efficiency

Up to 80% MFI 0
Up to 120% MFI

15) Initiatives and Priorities (of the Affordable Units)

No Restrictions 0
Total Units 0 00 0 0 0
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Tab A3 – Project Timeline 
 
 
 
 
 
 
 
 
 
 



Start Date End Date
Site Control Oct-22 Feb-23
Acquisition May-23
Zoning n/a n/a
Environmental Review Oct-22 Feb-23
Pre-Development Nov-22 Dec-23
Contract Execution Aug-23
Closing of Other Financing Nov-22 Dec-23
Development Services Review Nov-22 Nov-23
Construction Dec-23 Mar-25
Site Preparation Dec-23 Mar-24
25% Complete Apr-24
50% Complete Aug-24
75% Complete Dec-24
100% Complete Mar-25
Marketing Aug-24 Mar-25
Pre-Listing Aug-24 Mar-25
Marketing Plan Aug-24 Mar-25
Wait List Process Aug-24 Mar-25
Disposition Mar-25 Jun-25
Lease Up Mar-25 Nov-24
Close Out Mar-25 Jun-25

Development Schedule

u

u

u
u
u
u

Dec-14 May-16 Sep-17 Feb-19 Jun-20 Oct-21 Mar-23 Jul-24 Dec-25 Apr-27

Site Control
Acquisition

Zoning
Environmental Review

Pre-Development
Contract Execution

Closing of Other Financing
Development Services Review

Construction
Site Preparation

25% Complete
50% Complete
75% Complete

100% Complete
Marketing
Pre-Listing

Marketing Plan
Wait List Process

Disposition
Lease Up

Close Out
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Tab A4 – Development 
Budget 

 
 
 
 
 
 
 
 
 



Total Project Cost
Requested AHFC 

Funds
Pre-Development
Appraisal 17,700
Environmental Review 8,950
Engineering 372,500 150000
Survey 48,500
Architectural 948,500 150,000

Subtotal Pre-Development Cost $1,396,150 $300,000
Acquisition
Site and/or Land 8,340,000 6,700,000
Structures
Other (specify) 150,000

Subtotal Acquisition Cost $8,490,000 $6,700,000
Construction
Infrastructure

Site Work 3,802,032
Demolition 215,052
Concrete 2,110,920
Masonry 549,710
Rough Carpentry 2,352,111
Finish Carpentry 7,524,855
Waterproofing and Insulation 1,688,340
Roofing and Sheet Metal 1,120,807
Plumbing/Hot Water 2,818,256
HVAC/Mechanical 2,304,190
Electrical 4,212,731
Doors/Windows/Glass 3,017,863
Lath and Plaster/Drywall and Acoustical 1,766,361
Tiel Work 708,921
Soft and Hard Floor 958,429
Paint/Decorating/Blinds/Shades 1,045,559
Specialties/Special Equipment 221,785
Cabinetry/Appliances 502,898
Carpet
Other (specify) 8,209,410 fees
Construction Contingency 2,500,000

Subtotal Construction Cost $47,630,230 $0
Soft & Carrying Costs
Legal 856,500
Audit/Accounting 85,000
Title/Recordin 155,000
Architectural (Inspections) 233,000
Construction Interest 5,000,000
Construction Period Insurance 60,000
Construction Period Taxes
Relocation
Marketing 125,000
Davis-Bacon Monitoring
Developer Fee 9,276,153
Other (specify) 10,952,402

Subtotal Soft & Carrying Costs $26,743,055 $0

TOTAL PROJECT BUDGET $84,259,435 $7,000,000

reserves, cost of issuance, loan fees

Consulting Fee

Development Budget

Description

includes bond counsel, equity, debt and borrower legal
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Tab A5 – Operating 
Proforma 

 
 
 
 
 
 
 
 
 



INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15
POTENTIAL GROSS ANNUAL RENTAL INCOME $5,182,284 $5,285,930 $5,391,648 $5,499,481 $5,609,471 $6,193,309 $6,837,914
Secondary Income $116,640 $118,973 $121,352 $123,779 $126,255 $139,396 $153,904
POTENTIAL GROSS ANNUAL INCOME $5,298,924 $5,404,902 $5,513,001 $5,623,261 $5,735,726 $6,332,705 $6,991,818
Provision for Vacancy & Collection Loss -$397,419 -$405,368 -$413,475 -$421,745 -$430,179 -$474,953 -$524,386
Rental Concessions $0 $0 $0 $0 $0 $0 $0
EFFECTIVE GROSS ANNUAL INCOME $4,901,505 $4,999,535 $5,099,525 $5,201,516 $5,305,546 $5,857,752 $6,467,431

EXPENSES
General & Administrative Expenses $74,160 $76,385 $78,676 $81,037 $83,468 $96,762 $112,174
Management Fee $259,114 $264,296 $269,582 $274,974 $280,474 $309,665 $341,896
Payroll, Payroll Tax & Employee Benefits $423,024 $435,715 $448,786 $462,250 $476,117 $551,950 $639,862
Repairs & Maintenance $153,360 $157,961 $162,700 $167,581 $172,608 $200,100 $231,971
Electric & Gas Utilities $30,240 $31,147 $32,082 $33,044 $34,035 $39,456 $45,741
Water, Sewer & Trash Utilities $221,760 $228,413 $235,265 $242,323 $249,593 $289,347 $335,432
Annual Property Insurance Premiums $127,080 $130,892 $134,819 $138,864 $143,030 $165,811 $192,220
Property Tax $0 $0 $0 $0 $0 $0 $0
Reserve for Replacements $90,000 $92,700 $95,481 $98,345 $101,296 $117,430 $136,133
Other Expenses $262,080 $269,942 $278,041 $286,382 $294,973 $341,955 $396,420
TOTAL ANNUAL EXPENSES $1,640,818 $1,687,452 $1,735,432 $1,784,799 $1,835,594 $2,112,476 $2,431,847
NET OPERATING INCOME $3,260,687 $3,312,083 $3,364,093 $3,416,717 $3,469,953 $3,745,276 $4,035,584

DEBT SERVICE
First Deed of Trust Annual Loan Payment $2,835,380 $2,835,380 $2,835,380 $2,835,380 $2,835,380 $2,835,380 $2,835,380
Second Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Third Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
ANNUAL NET CASH FLOW $425,307 $476,703 $528,713 $581,337 $634,573 $909,896 $1,200,204
CUMULATIVE NET CASH FLOW $425,307 $902,010 $1,430,723 $2,012,060 $2,646,633 $6,507,805 $11,783,056
Debt Coverage Ratio 1.15 1.17 1.19 1.21 1.22 1.32 1.42

15 Year Rental Housing Operating Pro Forma (RHDA)
The pro forma should be based on the operating income and expense information for the base year (first year of stabilized occupancy using today’s best estimates of market rents, restricted rents, rental income
and expenses), and principal and interest debt service. The Department uses an annual growth rate of 2% for income and 3% for expenses. Written explanation for any deviations from these growth rates or for
assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.
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Project Name Aspire/BIG Austin
Project Type Mixed-Income

Council District District 1
Census Tract 18.32

Prior AHFC Funding $0
Current AHFC Funding Request Amount $7,000,000

Estimated Total Project Cost $84,259,435
High Opportunity No

High Displacement Risk NO
High Frequency Transit No

Imagine Austin Yes
Mobility Bond Corridor 0

SCORING ELEMENTS Description
UNITS

< 20% MFI 0 # of rental units at < 20% MFI
< 30% MFI 38 # of rental units at < 30% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 0% % of City's affordable housing goal near high frequency transit

Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 6 % of annual goal * units * 50%, max of 75
< 40% MFI 0 # of rental units at < 40% MFI
< 50% MFI 102 # of rental units at < 50% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 0% % of City's affordable housing goal near high frequency transit

Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 8 % of annual goal * units * 25%, max of 75
< 60% MFI 0 # of units for purchase at < 60% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 0% % of City's affordable housing goal near high frequency transit

Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 50%, max of 75
< 80% MFI 0 # of units for purchase at < 80% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 0% % of City's affordable housing goal near high frequency transit

Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 25%, max of 75
Unit Score 13 MAXIMUM SCORE = 300

INITIATIVES AND PRIORITIES 
Continuum of Care 0 Total # of units provided up to 100 per year

Continuum of Care Score 0 (total CoC Units/100 + HF Units/50)*20
Access to Healthy Food No Within 1 Mile of Healthy Food (City GIS)

Continuum of Care Weighted Score 0 Mobility, Access to Jobs, Community Institutions, Social Cohesion
2 Bedroom Units 38 Total Affordable 2 Bedroom units
3 Bedroom Units 14 Total Affordable 3 Bedroom units
4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Multi-Generational Housing Score 7 Multi-bedroom Unit/Total Units * 20
TEA Grade 94 Elementary School Rating from TEA

Multi-Generational Housing Weighted Score 3 Educational Attainment, Environment, Community Institutions, Social Cohesion, Economic Security
Accessible Units 44 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI
Accessibility Score 6 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit
Accessibility Weighted Score 3 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 20 MAXIMUM SCORE = 200
UNDERWRITING

AHFC Leverage 21% % of total project cost funded through AHFC request
Leverage Score 18 3 points per 5% reduction in leverage below 50% (max 30)

AHFC Per Unit Subsidy (including prior amounts) $50,000 Amount of assistance per unit
Subsidy per unit score 19 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $33,981 Amount of assistance per bedroom
Subsidy per Bedroom Score 21 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) 1.22 Measured at the 5 Year mark
Debt Coverage Ratio Score 22.38051872 Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score 80 MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE 113 THRESHOLD SCORE = 50 
Previous Developments

Compliance Score
Proposal

Supportive Services
Development Team
Management Team

Notes
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1a. Detailed listing of developer’s 
experience 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

COMPANY PROFILE 
INVEST • BUILD • GROW 

MISSION DG  
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FIRM NAME 

MISSION DG COMPANY PROFILE 

PROJECT ROLE 

DEVELOPER 

Founded in San Antonio in 2015, Mission DG is an industry-
leading real estate development company and development 
services provider committed to building Class A, affordable 
housing in Texas. Specializing in mixed-use, age-restricted, 
historic, affordable, garden-style and urban infill projects, it is 
the firm’s mission to build beautiful, functional, and sustainable 
living environments that connect people and places and 
enhance their quality of life. Mission DG’s exceptional market 
knowledge and strategic positioning initiatives continue to 
create attainable high-quality housing opportunities that 
promote economic growth and address the needs of the 
communities we serve. 
 
Having constructed over 2,600 units, Mission DG’s experienced 
team is dedicated to creating value and providing our partners 
and clients with innovative and comprehensive investment, 
development, and construction management solutions. Mission 
DG takes a quality-centric approach to every aspect of the 
development process, ensuring the consistent and successful 
delivery of our projects. The Mission DG team diligently 
researches opportunities to identify the proper product type, 
unit mix, architectural style, and financing model and sources in 
order to capitalize on development opportunities and construct 
properties of the highest quality. Our strong local presence and 
multifaceted approach offers a distinct advantage over our 
competitors. Our extensive market knowledge and versatility 
allows us to capitalize on development opportunities and makes 
Mission DG a sophisticated and inventive real estate partner 
that understands the increasingly intricate capital structures 
under which we operate. 
 
 
EXPERTISE 
 
Mission DG derives its strength from the expertise and 
capability of of its seasoned principal team, who have extensive 
planning, financing, development, and construction experience. 
Mission DG has collaborated with both private and public 
partners to provide development services, construction 
management, and Public-Private Partnership (P3) expertise to 
clients within the private, municipal, state, and federal sectors 
to achieve its mission of enhancing communities across the 
state of Texas through Smart Growth objectives.  
 
Investment Management 
 
Mission DG provides investment management services 
including: 

 
 
 
 
 
 
 

WEBSITE 

WWW.MISSIONDG.COM 

  
 
HEADQUARTERS: San Antonio, TX 
 
YEARS OF OPERATION: Mission DG was 
established in 2015 by Victor Miramontes, 
Henry Cisneros, and Mark Tolley. 
 
AWARDS: Mission DG received the 2014 
San Antonio Business Journal’s Best Overhaul 
and Best Residential awards for The Peanut 
Factory Lofts. 
 
In 2017, the Company also received the San 
Antonio Business Journal’s Best Multifamily 
award for Aviator at Brooks City Base.  
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• Equity & Debt Placement 

• Pro Forma Development & Financial Modeling 

• Feasibility/Economic Analysis 

• Cost Control 

• Asset Management 

• Investment Opportunity Identification 
 
Development Services: 
 
Mission DG also provides third-party development 
services to clients. These services include: 
 

• Project Planning 

• Pre-Development Services 

• Site Selection & Land Acquisition 

• Project Financing 

• Zoning & Entitlements 

• Site Programming 

• Project Design 

• Demographic/Market Studies 

• Design & Constructibility Review 
 
Construction Management: 
 
Mission DG provides construction management 
solutions, such as: 
 

• Budget Development & Administration 

• Project Timeline Management 

• Value Engineering 

• Design Coordination 

• Contract Negotiations 
 
FINANCIAL CAPACITY 
 
With a project portfolio currently valued at $345 million, 
Mission DG follows a prudent investment strategy built 
on stability, sustainability, and creating value. By 
identifying and managing risks, the firm has been able to 
strategically select development initiatives that offer our 
clients and partners solid investment returns. Over the 
years, Mission DG has cultivated solid banking and 
investment relationships from a broad range of private 
and institutional organizations throughout the United 
States. 
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CURRENT PROJECTS & PIPELINE 

 

PROJECT NAME CITY, STATE TYPE UNITS 
DEVELOPMENT 

COST 
CURRENT PROJECTS 

LIV at Westover Hills San Antonio, TX Multifamily, LIHTC, Seniors 197 $35.0 MM 

LIV at Boerne Hills Boerne, TX Multifamily, LIHTC, Seniors 162 $30.7 MM 

St. John's Apartments San Antonio, TX Multifamily, LIHTC, Historic 228 $40.5 MM 

The VUE San Antonio, TX Multifamily, High Rise, Rehab 91 $15.1 MM 

Aspire at Tampico San Antonio, TX  Multifamily, LIHTC 200 $34.1 MM 

The Lantana San Marcos, TX Multifamily, LIHTC 216 $48.3 MM 

TOTAL 

PIPELINE 
  

1,094 $203.7 MM 

LIV at Whisper Hills San Marcos. TX Multifamily, LIHTC, Seniors 267 $50.1 MM 

Aspire at VIDA San Antonio. TX Multifamily, LIHTC 288 $45.2 MM 

LIV at VIDA San Antonio. TX Multifamily, LIHTC, Seniors 206 $38.7 MM 

Ascension at Southcross San Antonio, TX Multifamily, PFC 360 $66.1 MM 

Big Austin Austin, TX Multifamily, LIHTC 407 $89.8 MM 

Aspire at Sunset Oaks San Marcos, TX Multifamily, LIHTC 296 $66.2 MM 

Heroes Lodge Austin, TX Multifamily, LIHTC 306 $68.4 MM 

TOTAL   2,130 $424.5 MM 
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PAST & CURRENT RELEVANT PRINCIPAL PROJECT EXPERIENCE  

 

PROJECT NAME CITY, STATE TYPE UNITS 
DEVELOPMENT 

COST 
One Hundred Grand Foster City, CA Multifamily, Mixed-Income 166 n/a 

Berkeley Central Berkeley, CA Multifamily, Mixed-Income 143 n/a 

VEO Carson, CA Multifamily, Mixed-Income 152 n/a 

The Enclave Paramount, CA Multifamily, Mixed-Income 306 n/a 

San Jose State University San Jose, CA Student Housing 119 n/a 

Lofts at Union City Union City, CA Multifamily, Affordable 243 n/a 

Peanut Factory Lofts San Antonio, TX Mixed-Use, Historic 102 $13.0 M 

Aviator at Brooks City Base San Antonio, TX Multifamily, Adaptive Reuse 280 $33.3 M 

Villa Espada Apartments San Antonio, TX Multifamily, Mkt Rate Dev 240 $22.5 M 

LIV Westover Hills San Antonio, TX Multifamily, LIHTC 197 $35.0 M 

LIV Boerne Hills Boerne, TX Multifamily, LIHTC 162 $30.7 M 

St. John's Apartments San Antonio, TX  Multifamily, LIHTC, Historic 228 $40.5 M 

Four Oaks Tower San Antonio, TX  Multifamily, High Rise 91 $15.1 M 

Aspire at Tampico San Antonio, TX  Multifamily, LIHTC 130 $31.6 M 

Billy Mitchell Village San Antonio, TX  Multifamily, Rehab 374 $24.0 M 

Brazos Crossing Apartments Richwood, TX Multifamily, Mkt Rate Dev 308 $33.2 M 

East Bank at Richwood Village Richwood, TX Multifamily, Mkt Rate Dev 200 $21.0 M 

Security Building Lofts Los Angeles, CA Multifamily, Adaptive Reuse 153 $12.0 M 

Village Court Seniors Torrance, CA Multifamily, Mixed-Income 112 $8.4 M 

Braunfels Place New Braunfels, TX Multifamily, Mkt Rate Dev 120 $10.0 M 

Club Creek Austin, TX Multifamily, Rehab 160 $12.6 M 

The Lookout at Comanche Hill San Antonio, TX Multifamily, Mkt Rate Dev 150 $14.1 M 

Cypress Ridge Houston, TX Multifamily, Rehab 252 $15.5 M 

Highland Cross Houston, TX Multifamily, Rehab 236 $14.8 M 

The Admiral San Antonio, TX Multifamily, Rehab 208 $10.1 M 

Newport Apartment Homes Irving, TX Multifamily, Rehab 308 $23.4 M 

Sunridge Apartments Grand Prairie, TX Multifamily, Rehab 332 $20.6 M 

Tierra Bella Austin, TX Multifamily, Rehab 204 $10.8 M 

Water Ridge Irving, TX Multifamily, Rehab 476 $42.4 M 

Wildwood I Austin, TX Multifamily, Rehab 344 $26.3 M 

Wildwood II Austin, TX Multifamily, Rehab 344 $36.0 M 

The 5Fifty San Antonio, TX Multifamily, Rehab 200 $18.0 M 

The Quinn Houston, TX Multifamily, Rehab 736 $64.0 M 

TOTAL   6,460 $430.5 M 
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Victor Miramontes is the co-founder and Vice Chairman of CityView, an 
institutional asset management firm focusing on urban residential and 

NAME 

VICTOR MIRAMONTES 

mixed-use projects. He was responsible for the company's initial 
conceptualization, formation, funding, and start of operations. He is a 
member of the CityView board of directors and serves on the investment 
committees of the company's various funds. To date, CityView has 
developed 87 projects in 12 states, costing approximately $5 billion, 
providing almost 12,000 residential units and supportive commercial 
mixed-use properties. Multifamily projects are located in the San 
Francisco, Los Angeles, San Diego, Boulder, Dallas, Houston, and Fort 
Worth areas. 
 
Mr. Miramontes is a managing member of Mission DG and is active in a 
number of the company's San Antonio projects.  
 
Prior to the formation of CityView and Avanzar, Mr. Miramontes was the 
CEO of the North American Development Bank (NADB), an international 
development bank. NADB provides key infrastructure including water, 
wastewater treatment, transportation, and energy products in US-
Mexico border communities. He was the newly formed institution's first 
employee in 1994 and was responsible for the bank's initial operations, 
policy formation, capitalization, programs, and projects. Policies and 
programs initiated by Mr. Miramontes have provided billions of dollars 
in new border investments. While at the bank, Mr. Miramontes 
spearheaded the development of the San Antonio downtown 
International Center and the unique pocket park (a tribute to clean 
water) linking the River Walk and Main Plaza. 

TITLE 

MANAGING PARTNER 

 

EDUCATION 

Stanford University 
Bachelor of Arts, Economics (Honors) 

Master of Arts, Economics 
 

Stanford Law School 
Juris Doctorate 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY  

INVOLVEMENT 

Alamo Public Telecommunications 
Council 

Former Chairman 

San Antonio Water Systems 
Former Vice Chairman 

 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 306 
Units, Mixed-Income 
Garden Style, Value 
Add 2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 243 
Units, Affordable 
Housing Wrap Style 
2015 - Present 
Owner/Developer 
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Henry Cisneros is Chairman of the CityView companies, which work with 
urban homebuilders to create homes priced within the range of average 

NAME 

HENRY CISNEROS 

families. CityView is a partner in building more than 60 communities in 
13 states, incorporating more than 7,000 homes with a home value of 
over $2 billion. Mr. Cisneros is an Equity Partner with Siebert, 
Brandford, Shank, & Co., a municipal finance firm and a top corporate 
underwriting firm in Wall Street. Mr. Cisneros’ community-building 
career began at the local level. After serving three terms as a City 
Councilmember, in 1981, Mr. Cisneros became the first Hispanic-
American mayor of a major U.S. city, San Antonio, Texas. During his four 
terms as Mayor, he helped rebuild the city’s economic base and spurred 
the creation of jobs through massive infrastructure and downtown 
improvements. After completing four terms as Mayor, Mr. Cisneros 
formed Cisneros Asset Management Company, a fixed income 
management firm operating nationally and ranked at the time as the 
second fastest growing money manager in the nation. 
 
In 1992, President Clinton appointed Mr. Cisneros to be Secretary of the 
U.S. Department of Housing and Urban Development. As a member of 
President Clinton’s Cabinet, Secretary Cisneros was credited with 
initiating the revitalization of many of the nation’s public housing 
developments and with formulating policies which contributed to 
achieving the nation’s highest ever homeownership rate. Mr. Cisneros 
has been inducted into the National Association of Homebuilders 
(NAHB) “Builders Hall of Fame” and honored by the National Housing 
Conference as the “Housing Person of the Year.” Mr. Cisneros has 
served as President of the National League of Cities, as Deputy Chair of 
the Federal Reserve Bank of Dallas, and is currently an officer of Habitat 
for Humanity International. He is also currently on Univision’s Board of 
Directors and a member of the advisory board of the Bill and Melinda 
Gates Foundation. 

TITLE 

PARTNER 

 
EDUCATION 

Texas A&M University 
Bachelor of Arts, Urban and Regional 

Planning 
Master of Arts, Urban and Regional 

Planning 
 

Harvard University 
Master of Arts, Public Administration 

George Washington University 
Doctorate, Public Administration 

INDUSTRY & COMMUNITY 

REPRESENTATIVE PROJECT EXPERIENCE 
INVOLVEMENT 

Bill and Melinda Gates Foundation 
Advisory Board Member 

San Antonio Chamber of Commerce 
Former Chairman 

National Association of 
Homebuilders 

Builders Hall of Fame” 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 
306 Units, Mixed-
Income 
Garden Style, Value 
Add 
2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 
243 Units, Affordable 
Housing 
Wrap Style 
2015 - Present 
Owner/Developer 
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Mark Tolley has over 30 years of experience within the residential 
construction industry, focusing predominantly on urban infill, Smart 
Growth, residential, and mixed-use projects. In 2011, Mr. Tolley joined 
Mission DG, where his enthusiasm, entrepreneurial spirit, and 
commitment to excellence are the driving forces behind the ongoing 
development and success of the company, with over 2,600 residential 
units either completed or under construction in San Antonio and the 
surrounding areas. Prior to joining Mission DG, Mr. Tolley worked as 
Managing Director of B. Knightly Homes in Austin, Texas, and was Co-
Founder and Managing Partner of Urban Pacific Builders of Long Beach, 
California. As Partner, Mr. Tolley’s extensive national experience 
increases the breadth of Mission DG’s construction and development 
expertise. He is experienced in all aspects of market rate and affordable 
housing development, but with special emphasis in the acquisition, 
renovation, and adaptive reuse of historical properties. Throughout his 
career, Mr. Tolley has worked with institutional and high-net private 
investors from across the nation. Over the tenure of his career, he has 
been responsible for the finance, acquisition, development, 
construction, and sale of over 6,000 residential units. This list includes 
multiple historic adaptive reuse projects, condominiums, apartments, 
and residential detached housing units throughout the United States. 
Mr. Tolley attended Oxford University and graduated from University of 
California at Irvine. 
 
 
 

NAME 

MARK TOLLEY 

TITLE 

PARTNER 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EDUCATION 
University of California at Irvine 

Bachelor of Arts 

 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT 

 San Antonio Symphony 
Board Member 

Southside First Economic 
Development Council 

 Board Membe 

Urban Land Institute 
Member 

San Antonio North Chamber of 
Commerce 

Membe 

San Antonio South Chamber of 

Commerce 
Member 

Brazos Crossing 
Apartments 
Richwood, TX 
308 Units, Market 
Rate 
Garden Style 
2014 - Present 
Owner/Developer 

East Bank Richwood 
Vill. 
Richwood, TX 
200 Units, Market Rate 
Garden Style 
2014 - Present 
Owner/Developer 

Aviator Brooks City Base 
San Antonio, TX 
280 Units, Market Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Villa Espada 
Apartments 
San Antonio, TX 
240 Units, Market 
Rate 
Garden Style 
2013 - 2016 
Owner/Developer 

Peanut Factory Lofts 
San Antonio, TX 
102 Units, Market Rate 
Adaptive Reuse 
2012 - 2016 
Owner/Developer 

LIV Westover Hills 
San Antonio, TX 
197 Units, LIHTC, Seniors 
Wrap 
2018 - Present 
Owner/Developer 

LIV Boerne Hills 
Boerne, TX 
162 Units, LIHTC, 
Seniors 
Wrap 
2018 - Present 
Owner/Developer 

The St. John 
San Antonio, TX 
228 Units, LIHTC, HTC 
Garden Style 
2018 - Present 
Owner/Developer 

Calabasas Seniors 
Calabasas, CA 
60 Units, 4% LIHTC 
Modified Type III, 
Seniors 
2007 
Owner/Developer 
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John Latham is a Principal of the Managing Partner and Member of the 
Investment Committee. Mr. Latham joined Mission DG after serving as 
the Chief Investment Officer of The PPA Group, LLC, an Austin, Texas 
based private investment firm focused on multifamily investments. 
While there he led the acquisitions, development and asset 
management teams and was directly involved in all the firm’s 
investments. He has acquired or developed over 4,000 multifamily 
units, and as a principal has acquired or developed over $400 million 
worth of real estate. Prior to that, Mr. Latham worked with two 
commercial real estate firms including AIC Ventures and Endure Realty 
Advisors, L.P., (which he cofounded) where he focused on acquisitions, 
capital raising, asset management and dispositions. These firms were 
engaged primarily in single tenant sale/leaseback and build-tosuit 
transactions for corporate clients that preferred to lease their corporate 
real estate. Projects included office, industrial, and retail assets. Prior to 
that, Mr. Latham spent several years working with Banc of America 
Securities, LLC in their investment banking division, where his teams 
raised over $4 billion through IPOs, senior and subordinated debt, 
convertible equity, and private placements of derivative instruments. 
Additionally, he spent a short time as a civil engineer building natural 
gas pipelines and affiliated infrastructure assets across the Midwest and 
Northeastern United States. He holds a Bachelor’s Degree in Civil 
Engineering and a Master of Business Administration in Finance from 
the University of Texas at Austin. 

NAME 

JOHN LATHAM 

TITLE 

PARTNER 

 

EDUCATION 
University of Texas at Austin 

Bachelor of Science, Civil Engineering 
Master of Business Administration 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT  

American Lung Association 
Former Board Member 

Chancellor University 
Former Board Membe 

Urban Land Institute 
Member 

Austin High School Girls’ Lacrosse  
Executive Committee 

Aviator Brooks City 
Base 
San Antonio, TX 
280 Units, Market 
Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Braunfels Place 
Apartments 
New Braunfels, TX 
120 Units, Market Rate, 
New Construction 
2003 - 2006 
Owner/Developer 

The Lookout at 
Comanche Hill 
San Antonio, TX 
150 Units, Market Rate, 
New Construction 
2015 - Present 
Owner/Developer 

Club Creek & 
Wildwood 
Austin, TX 
504 Units, Market 
Rate, 
Acquisition Rehab 
2016 - 2018 
Owner/Principal 

Tierra Bella 
Austin, TX 
204 Units, Market Rate, 
Acquisition Rehab 
2013 - 2016 
Owner/Principal 

Newport Apartments 
Irving, TX 
308 Units, Market Rate, 
Acquisition Rehab 
2015 - Present 
Owner/Principal 

Sunridge Apartments 
Grand Prarie, TX 
332 Units, Mixed-
Income, 
Acquisition Rehab 
2017 - Present 
Owner/Principal 

The 5Fifty 
San Antonio, TX 
200 Units, Market Rate, 
Acquisition Rehab 
2018 - Present 
Owner/Principal 

Water Ridge 
Irving, TX 
476 Units, Market Rate, 
Acquisition Rehab 
2019 - Present 
Owner/Principal 
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PROJECT NAME 

THE ST. JOHN 
DEVELOPMENT SCOPE 

Adjacent from Mission Concepción, a UNESCO World Heritage 
site, St. John's Apartments incorporates the historic adaptive 
reuse of the former St. John's Seminary college in addition to 
supplemental new construction to provide an attractive and 
unique 228-unit workforce housing community finished to 
Class-A standards. Located on approximately 11.2-acres 
allocated to Mission DG these apartment homes are well-
appointed with granite countertops, wood-style flooring, 
stainless steel appliances, contemporary cabinetry, and other 
Class-A amenities. This mixed-income community provides 
both market rate and affordable units, with 75% of the units 
set aside for individuals and families who income qualify with 
incomes at or below 60% of the Area Median Income (AMI). 
The remainder of the units are market rate. The project is 
expected to have taken approximately 56 months from 
planning through construction, and is scheduled to be 
completed in 2020. 

COSTS & FINANCING 

$26 million of the total development cost was financed as 
construction debt with International Bank of Commerce. $10.3 
million in equity was provided by 42 Equity for the purchase of 
Low Income Housing Tax Credits, and an additional $3.5 million 
in equity was provided by Monarch Private Capital for the 
purchase of State and Federal Historic Tax Credits. The 
remaining $700,000 required to fully fund the project was 
deferred through the deferred developer fee, which will be 
paid out through the project’s operational cashflow. 
Additionally, the project enjoys ad valorem tax exemption due 
to the participation of the San Antonio Housing Trust Public 
Facility Corporation in the partnership structure as the Lessee 
and General Partner. This project received incentives, including 
impact and permit fee waivers, through a Chapter 380 
Economic Development Loan Agreement and a CCHIP 
Agreement with the City of San Antonio, and Chapter 381 
Grant Agreement with Bexar County. The land was acquired via 
a long term ground lease with the Archdiocese of San Antonio, 
with lease payments payable from the property’s operation. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio & Bexar County) 
• Permitting (City of San Antonio) 
• Bond Inducement (SAHTFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City Council) 
• Zoning (Planning/Zoning Commission) 
• Variances (Board of Adjustments) 

LOCATION 
222 E. MITCHELL ST. | SAN ANTONIO, TX 78210 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Historic, Adaptive Reuse, Urban Infill, Multifamily, 
Class-A, Mixed-Income, LIHTC 
 

PROJECT SIZE: 269,351 Gross SF 

228 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
NRP Construction - General Contractor 
B&A Architects - Architect 
Lincoln Properties - Property 
Management/Owner's 
Liaison 
Big Red Dog - Civil Engineer 
Bellwether Enterprise - Lender 
International Bank of Commerce - Construction 
Lender 
Monarch Private Capital - HTC Equity 
42 Equity - LIHTC Equity 
Archdiocese of San Antonio - Landlord 

PROJECT COST: $40.5 million 
 

2021 ULI Jack Kemp Chairman’s Award 
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• Design (HDRC, UNESCO, NPS, THC) 
• Low Income Housing Tax Credits (TDHCA) 
• Historic Tax Credits(THC/SHPO & NPS/Dept. Interior) 
• Financing/Underwriting (Fannie Mae) 

DESIGN EXCELLENCE & SUSTAINABILITY 

Sensitively and purposefully designed to provide an 
innovative housing solution that honors the historic, 
architectural, and cultural significance of the site, the 
architectural massing and overall design of the new 
construction is centered on Drossaert's Hall (c. 1920) and 
highlights the historic campus structures which also serve as 
a visual buffer between the new construction to the east and 
Mission Concepción to the west. Apart from challenges 
related to the declining state of the original buildings, the 
project's proximity to Mission Concepción presented 
numerous obstacles. Mission DG worked closely with Moule 
& Polyzoides to create a concept design compatible with the 
competing architectural styles of the Mission and the 
seminary. Also, the proposed plan underwent many 
revisions to ensure the development abided by all overlay 
and viewshed requirements to certify the project would not 
interfere, but rather enhance, the World Heritage 
nomination. Sustainable features incorporated into the 
project’s design include: water conserving plumbing fixtures; 
energy efficient appliances, fixtures, and windows; drip 
irrigation in planters; low VOC finish materials; native trees 
and plants to reduce irrigation consumption; and compact 
fluorescent and LED light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic urban multifamily 
community with attractive architecture, interior 
finishes, and desirable amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Enhances housing options by offering affordable 
high-end rental product in a submarket with few 
comparable housing options; 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting an immersive 
live-work-play environment with proximity to 
entertainment, leisure, cultural, and recreational 
opportunities; and 

• Comparable legal and financing structure to 
proposed developments. 
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PROJECT NAME 

THE PEANUT FACTORY LOFTS 

 

LOCATION 

939 S. FRIO | SAN ANTONIO, TX 78207 

 

DEVELOPMENT SCOPE 

Dating back to 1912, the historic peanut factory and 
accompanying 60-foot tall storage silos were renovated 
and retrofitted to create 25 loft-style units, including a 
3,047 SF penthouse. Supplemental new construction was 
also incorporated providing an additional 77 units in a 
variety of studio, 1BR, 2 BR, 3BR, and townhome 
configurations. Situated on 3.5 acres on the Near West side 
of downtown San Antonio, this Class-A community 
provides amenities which include a resort-style pool with 
sundeck, outdoor kitchen, 24-hour fitness center, dog 
park, food truck park, fire pit, resident services/leasing 
center, and approximately 3,000 SF of retail/leasing space. 
Units feature open concept kitchens, black and stainless 
steel appliances, accent walls, walk-in closets, 9-foot 
ceilings, gooseneck kitchen faucets, sleek and modern 
fixtures, and incredible views of Downtown San Antonio. 

The project took approximately 36 months from planning 
through construction, and was completed in 2016. 

COSTS & FINANCING 

$8.8 million of the total development cost was financed as 
construction debt with Comerica Bank. The remaining $4.2 
million required to fully fund the project was provided by 
The Betz Companies out of Houston and BC Realty out of 
Dallas. This project received incentives through a Chapter 
380 Economic Development Loan Agreement and a CCHIP 
Agreement with the City of San Antonio, and Chapter 381 
Grant Agreement with Bexar County. The land was 
acquired for $860,000, so the total development cost for 
the project (hard costs, soft costs, fees) was approximately 
$12.14 million. 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Historic, Adaptive Reuse, Urban Infill, Mixed-Use 
(Multifamily & Retail), Class-A, Market Rate 

PROJECT SIZE: 115,000 Gross SF 

102 Multifamily Residential Units 
2,868 SF of Retail/Leasing Space 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Greystar - Property Management/Owner's Liaison 
Comerica Bank - Lender 
The Betz Companies - Private Equity 
 

PROJECT COST: $13 million 
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GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio & Bexar 
County) 

• Permitting (City of San Antonio) 

• Design (Historic and Design Review 
Commission) 

• Zoning (Planning/Zoning Commission) 

• Variances (Board of Adjustments) 

DESIGN EXCELLENCE & SUSTAINABILITY  

This project adaptively reused and converted a historic 
peanut factory built circa 1912 and four 60-foot tall 
silos into high-end lofts. The unique circular nature of 
the silos and antiquated structure made design and 
construction of the historic units a challenge. Historic 
units featured original graffiti walls, exposed concrete 
floors, sleek urban interior finishes, and other features 
that highlighted the features of the existing structure. 

Sustainable features incorporated into the project’s 
design include: water conserving plumbing fixtures; 
energy efficient appliances, fixtures, and windows; 
drip irrigation in planters; low VOC finish materials; 
native trees and plants to reduce irrigation 
consumption; and compact fluorescent and LED light 
fixtures. 

The Peanut Factory Lofts was awarded Best Overhaul 
and Best Residential in the San Antonio Business 
Journal’s Best in Commercial Real Estate awards. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic urban community; 
• Utilized “placemaking” to create a unique lived 

experience for residents; 
• Attractive architecture, interior finishes, and 

desirable amenities; and 
• Promoted additional economic development 

and investment in the Near West side, 
expanding the urban renewal outside of the 
immediate urban core. 
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PROJECT NAME 

AVIATOR AT BROOKS CITY BASE 

 

 

DEVELOPMENT SCOPE 

Paying homage to Brooks Air Force Base and San Antonio's 
military roots, one-third of the units were converted from 
former military barracks, in addition to supplemental new 
construction, to create a 280-unit Class-A market rate 
project at Brooks City Base. Located on 13.64 acre, 
community features include a clubhouse/leasing office 
that was renovated and retrofitted from an old military 
dining facility, in addition to a resort-style pool, dog park, 
Bocce ball court, yoga studio, fitness center, billiards table, 
and other Class-A amenities. 

The project took approximately 26 months from planning 
through construction, and was completed in 2016. 

COSTS & FINANCING 

Since Brooks Development Authority (BDA) is a local 
government entity, Mission DG had to create an incentive 
financing structure to allow BDA to own the project while 
the development team guaranteed the project. Inter 
National Bank (INB) presented the best financing option 
out of the five debt term sheets presented. INB funded $21 
million of the construction loan, while Brevet Capital, an 
EB-5 bridge lender out of New York, funded $5 million; and 
BDA's land subordinated to INB accounted for the final 
equity piece. 

The project received impact and fee waivers through the 
City of San Antonio’s ICRIP program. In November 2016, 
after the successful build and stabilization of the project, 
Mission DG sold its ownership interests to an existing 
property management company/investment partner. The 
project was structured as a Public-Private Partnership with 
BDA, in which BDA contributed the land to the partnership. 

LOCATION 
8010 AEROMEDICAL | SAN ANTONIO, TX 78235 

 

FIRM ROLE: Developer 

TYPE OF BUILDING/USE: 
Adaptive Reuse, Multifamily, Class-A, Market Rate 
 

PROJECT SIZE: 242,000 Gross SF 

280 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Co-Developer 
Brooks Development Authority - Owner 
PPA Group - Co-Developer/Co-Owner 
Catamount Constructors - General Contractor 
Mark Odom Studio - Architect 
Big Red Dog Engineering - Civil Engineer 
Clear Property Management - Property 
Management/Owner's Liaison 
InterNational Bank - Lender 
The Betz Companies - Private Equity 
Brevet Capital - Bridge Lender 
 

PROJECT COST: $33.3 million 
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GOVERNMENT & APPROVALS 

• Design (Brooks Development Authority) 

• Permitting (City of San Antonio) 

• Fee Waivers (CCDO) 

DESIGN EXCELLENCE & SUSTAINABILITY  

Originally built as barracks to house the military personnel at 
Brooks Air Force Base, Buildings 718, 719, and 754 were 
transformed into apartment homes with design elements 
accentuating the original structures. For the facade of these 
buildings, the existing concrete grid structures were 
highlighted, and the interior concrete columns and ceilings 
in the apartment units were exposed where possible. The 
8,000 square foot modern-style dining hall was converted 
into the community’s amenity center and leasing office. The 
existing metal roof was retained and the interior ceiling was 
exposed to take advantage of the building's high ceilings and 
celebrate the existing steel truss structure. White, metal 
ceiling panels were installed to enhance the industrial and 
utilitarian aesthetic. As a nod to the property’s aviation 
history and the unique architectural style of the building, 
interior fixtures such as tail fin pendant lighting and 
propeller-style fans were also incorporated to elevate the 
design. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

Aviator was awarded the San Antonio Business Journal’s 
Best Multifamily award in 2017. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Provided additional rooftops and residents to 
continue fuel growth and attract additional 
employers, events, and services; and 

• Embraced the design concepts outlined in the Design 
Guidelines + Development Standards for the Brooks 
campus. 
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PROJECT NAME 

VILLA ESPADA APARTMENTS 

 

 

DEVELOPMENT SCOPE 

Situated on 12.1 acres within the master planned Mission 
Del Lago community, Villa Espada Apartments is a Class-A 
apartment community providing 240 market-rate 
apartment homes on San Antonio’s South side. Directly 
overlooking the 520-acre Mission Del Lago Golf Course and 
the Mitchell Lake bird sanctuary, this garden-style 
community features a spacious clubhouse, resort-style 
pool, fire pit, outdoor kitchen, swinging hammocks, private 
cabanas, fitness center, and a dog park. Interior amenities 
included open concept kitchens, 9-foot ceilings, large walk 
in closets, and upgraded fixtures and appliances. 

The project took approximately 21 months from planning 
through construction, and was completed in 2015. 

COSTS & FINANCING 

Of the $22.5 million required to develop this project, $12.7 
million was financed through Bank of the Ozarks as 
construction debt. The remainder was provided by Brevet 
Capital (EB-5 bridge) and the Betz Companies in the 
amounts of $3 million and $6.8 million, respectively. The 
project received incentives through a one-off Chapter 380 
Economic Development Program Grant Agreement with 
the City of San Antonio. The land was acquired for $1.7 
million, so the total development cost for the project (hard 
costs, soft costs, fees) was approximately $20.8 million. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

LOCATION 
12910 CLUBHOUSE | SAN ANTONIO, TX 78221 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 198,000 Gross SF 

240 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Greystar - Property Management/Owner’s Liaison 
Bank of the Ozarks - Lender 
Brevet Capital - Bridge Lender 
The Betz Companies - Equity 
BC Realty – Equity 
 

PROJECT COST: $22.5 million 
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DESIGN EXCELLENCE & SUSTAINABILITY  

Villa Espada Apartments is a visual expression of updated 
traditional garden-style architectural design. With clean 
lines and warm stone accents, the exterior aesthetic 
presents a warm and welcoming façade. Spacious interiors 
provide residents with attractive apartment homes designed 
for comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Enhanced housing options on Southside by offering 
high end rental product in a submarket lacking 
comparable housing options; and 

• Contributed to Southside revitalization objectives by 
adding additional rooftops and residents to increase 
tax basis and attract additional investment. 
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PROJECT NAME 

BRAZOS CROSSING APARTMENTS 

 

 

DEVELOPMENT SCOPE 

Brazos Crossing Apartments is a 308-unit, Class-A 
multifamily development located on 17 acres in Richwood, 
Texas - a quaint coastal town adjacent to Lake Jackson, the 
commercial center for Brazoria County. This garden-style 
community features a spacious clubhouse, resort-style 
pool, fire pit, outdoor kitchen, 24-hour fitness center, 
cyber café, and a dog park. Interior amenities included 
open concept kitchens, 9-foot ceilings, large walk-in 
closets, and upgraded fixtures and appliances. 

The project took approximately 24 months from planning 
through construction, and was completed at the end of 
2016. 

COSTS & FINANCING 

Mission DG partnered with Pensam Capital to fund the $4 
million equity tranche. A construction loan was obtained 
with Inter National Bank in the amount of $18.5 million to 
fund the rest of the development cost. A Chapter 380 
Incentive Agreement was negotiated with the City of 
Richwood, granting annual partial tax reimbursements. A 
Rental Assistance Agreement was also negotiated with 
Zachry Industrial, ensuring full occupancy for 5 years. The 
land was acquired for $1.4 million, so the total 
development cost was $31.8 million. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

DESIGN EXCELLENCE & SUSTAINABILITY 

Brazos Crossing Apartments is a visual expression of 
updated traditional garden-style architectural design. With 
clean lines and warm stone accents, the exterior aesthetic 
presents a 

LOCATION 
4501 BRAZOSPORT BLVD N | RICHWOOD, TX 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 315,000 Gross SF 

308 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
BH Management - Property Management/Owner’s 
Liaison 
Inter National Bank - Debt 
Pensam Capital – Equity 
 

PROJECT COST: :$33.2 million 
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warm and welcoming façade. Spacious interiors provide 
residents with attractive apartment homes designed for 
comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; and 

• Enhanced housing options in Richwood by offering 
high end rental product in a submarket with few 
comparable housing options. 
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PROJECT NAME 

EAST BANK AT RICHWOOD VILLAGE 

 

 

DEVELOPMENT SCOPE 

Located on the banks of Oyster Creek, East Bank at 
Richwood Village is our second project for Zachry Industrial 
in Richwood, Texas. The 200-unit, Class-A apartment 
community sits on 9.5 acres and is conveniently located 
near major local employment and commercial centers, 
such as Freeport, Lake Jackson, and Brazos Mall. This 
garden-style community features a spacious clubhouse, 
resort-style pool, fire pit, outdoor kitchen, 24-hour fitness 
center, cyber café, and a dog park. Interior amenities 
included open concept kitchens, 9-foot ceilings, large walk-
in closets, and upgraded fixtures and appliances. The 
apartment homes are well-appointed with high-end 
interior fixtures, finishes, and appliances, providing 
residents with a luxurious living experience. 

The project took approximately 22 months from planning 
through construction, and was completed at the end of 
2016.  

COSTS & FINANCING 

Mission DG partnered again with Pensam Capital to fund 
the $10 million equity tranche. A construction loan was 
obtained with Southside Bank in the amount of $12.5 
million to fund the rest of the development cost. A Chapter 
380 Incentive Agreement was negotiated with the City of 
Richwood, allowing the project to receive partial tax 
reimbursements. A 5-year Rental Assistance Agreement 
was also negotiated with Zachry Industrial. The land was 
contributed to the project partnership for equity in the 
deal. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

LOCATION 
100 CREEKWOOD LANDING | RICHWOOD, TX 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 220,000 Gross SF 

200 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Cadence McShane - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
BH Management - Property Management/Owner’s 
Liaison 
Southside Bank - Debt 
Pensam Capital – Equity 
 

PROJECT COST: $21.0 million 
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DESIGN EXCELLENCE & SUSTAINABILITY  

East Bank at Richwood Village is a visual expression of 
updated traditional garden-style architectural design. With 
clean lines and warm stone accents, the exterior aesthetic 
presents a warm and welcoming façade. Spacious interiors 
provide residents with attractive apartment homes designed 
for comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; and 

• Enhanced housing options in Richwood by offering 
high end rental product in a submarket with few 
comparable housing options. 
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PROJECT NAME 

LIV WESTOVER HILLS 

 

LIV WESTOVER HILLS 
 

DEVELOPMENT SCOPE 

Located in San Antonio’s booming Northwest Side near Loop 
410 and Potranco Road, LIV Westover Hills is a 197-unit, 
Class-A active adult (62+) apartment community ideally 
located with accessibility to over 2 million square feet of 
nearby retail, dining, entertainment, employment, and 
medical services. The 5.84-acre site is just off of the 
interstate access road, providing excellent access to nearby 
areas such as Downtown, Alamo Ranch, The Rim, and La 
Cantera. These luxurious units are well-appointed with 
granite countertops, wood-style flooring, stainless steel 
appliances, contemporary cabinetry, and other Class-A 
amenities. This mixed-income community provides both 
market rate and affordable units, with 70% of the units set 
aside for seniors who income qualify with incomes at or 
below 60% of the Area Median Income (AMI). The remainder 
of the units are market rate. The project is expected to have 
taken 36 months from planning through construction, and is 
scheduled to be completed in 2019. 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $8.2 million 
equity tranche. Berkadia Commercial Mortgage provide the 
debt in the form of a HUD 221(d)(4) loan in the amount of 
$24.3 million. The remainder of the project was deferred 
through the deferred developer fee, which will be paid out 
through the project’s operational cashflow. Additionally, the 
project enjoys ad valorem tax exemption due to the 
participation of the San Antonio Housing Trust Public Facility 
Corporation in the partnership structure as the land owner 
and General Partner, and it also received SAWS impact fee 
waivers through the City of San Antonio’s ICRIP program. The 
land was acquired through a long term ground lease  

LOCATION 
9015 INGRAM RD | SAN ANTONIO, TX 78245 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Seniors, Class-A, 
Mixed-Income, LIHTC 
 

PROJECT SIZE: 255,656 Gross SF 

197 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Cadence McShane - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Capstone - Property Management/Owner's Liaison 
Berkadia Commercial Mortgage - Lender 
Affordable Housing Partners - LIHTC Equity 
SAHTPFC - Landlord 

PROJECT COST: $35 million 
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with a one-time lease payment of $1.35 million, so the total 
development cost for the project (hard costs, soft costs, 
fees) was $33.65 million. 

GOVERNMENT & APPROVALS 

• Fee Waivers (CCDO) 
• Permitting (City of San Antonio) 
• Bond Inducement (SAHTFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City 

Council) 
• Design (Park West Property Owners’ Association) 
• Zoning (City of San Antonio) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

LIV Westover Hills is designed for the modern, active senior. 
Community amenities include a resort-style pool, 24-hour 
fitness center with a yoga studio, clubhouse with a 
demonstration kitchen and resident lounge, a recreation 
room, resident business center, salon/barbershop, a 
wellness clinic, elevators, trash chutes, dog park, zen 
courtyard, and herb, vegetable, and flower gardens. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents  

• Enhances quality of life for seniors by providing 
luxurious, thoughtfully-designed apartments homes 
at an attainable price point outside of the immediate 
urban core 
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PROJECT NAME 

LIV BOERNE HILLS 

 

LIV BOERNE HILLS 

 

DEVELOPMENT SCOPE 

Home to the Hill Country Mile and well-known for its rich 
German roots, LIV Boerne Hills is located in Boerne, Texas – 
the charming and affluent San Antonio suburb in the Texas 
Hill County. The 162-unit, Class-A active adult community sits 
on 11.76 acres and is well-appointed and highly amenitized 
for an attractive, comfortable, and engaging living 
experience for seniors 62+. These luxurious units are well-
appointed with granite countertops, wood-style flooring, 
stainless steel appliances, contemporary cabinetry, and 
other Class-A amenities. This mixed-income community 
provides both market rate and affordable units, with 75% of 
the units set aside for seniors who income qualify with 
incomes at or below 60% of the Area Median Income (AMI). 
The remainder of the units are market rate. The project is 
expected to have taken 36 months from planning through 
construction, and is scheduled to be completed in 2020. 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $7.7 million 
equity tranche. Greystone & Co. provide the debt in the form 
of a HUD 221(d) (4) loan in the amount of $22 million. The 
remainder of the project was deferred through the deferred 
developer fee, which will be paid out through the project’s 
operational cashflow. Additionally, the project enjoys ad 
valorem tax exemption due to the participation of the 
Boerne Public Facility Corporation in the partnership 
structure as the land owner and General Partner. The land 
was acquired through a long term ground lease with a one-
time lease payment of $2 million, so the total development 
cost for the project (hard costs, soft costs, fees) was $30.8 
million. 

LOCATION 
3 SHOOTING CLUB RD | BOERNE, TX 78006 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Seniors, Class-A, 
Mixed-Income, LIHTC 
 

PROJECT SIZE: 189,490 Gross SF 

162 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
NRP Construction - General Contractor 
B&A Architects - Architect 
Matkin Hoover - Civil Engineer 
Capstone - Property Management/Owner's Liaison 
Greystone - Lender 
Affordable Housing Partners - LIHTC Equity 
Boerne PFC - Landlord 

PROJECT COST: $30.8 million 
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GOVERNMENT & APPROVALS 

• Permitting (City of Boerne) 
• Bond Inducement (BPFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City 

Council) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

LIV Westover Hills is designed for the modern, active senior. 
Community amenities include a resort-style pool, 24-hour 
fitness center with a yoga studio, clubhouse with a 
demonstration kitchen and resident lounge, a recreation 
room, resident business center, salon/barbershop, a 
wellness clinic, elevators, trash chutes, dog park, zen 
courtyard, and herb, vegetable, and flower gardens. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures.  

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents; 

• Enhances quality of life for seniors by providing 
luxurious, thoughtfully-designed apartments homes 
at an attainable price point; and 

• Comparable legal and financing structure to 
proposed developments. 
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PROJECT NAME 

THE VUE 

 

 

DEVELOPMENT SCOPE 

The Vue is centrally located in San Antonio on 2.04 acres off 
of Interstate 10 at Huebner Road on the city’s Northside - just 
minutes from shopping, dining, entertainment districts, and 
centers of employment such as Huebner Oaks, La Cantera, 
The Rim, USAA headquarters, and Valero headquarters. Just 
off of the Interstate 10 access road, the project site also 
enjoys easy access to the Downtown, Stone Oak, and Park 
North areas via I-10, Loop 410, and Loop 1604. Originally 
built in 2004, the existing 9-story structure will be finished 
out into 91 ultra luxe, Class-A apartment homes with 
oversized balconies and breathtaking views of the city. The 
apartment homes are well-appointed with on-trend high-
end interior fixtures, finishes, and appliances, providing 
residents with a luxurious living experience. 

The project is expected to have taken 20 months from 
planning through construction, and is scheduled to be 
completed in 2019. 

COSTS & FINANCING 

Mission DG partnered with Asset Management Consultants 
to fund the $5.29 million equity tranche. A construction loan 
was obtained with Bank SNB in the amount of $9 million to 
fund the rest of the development cost. The land was acquired 
for $8.1 million, 

GOVERNMENT & APPROVALS 

• Permitting (City of San Antonio) 

DESIGN EXCELLENCE & SUSTAINABILITY 

With upscale, on-trend interiors such as European cabinetry, 

LOCATION 
11327 EXPO BLVD | SAN ANTONIO, TX 78230 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Adaptive Reuse, High Rise, Multifamily, Class-A+, 
Luxury, Market Rate 
 

PROJECT SIZE: 82,206 Gross SF 

91 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Mission Construction Group - General Contractor 
DHR Architects - Architect 
Roscoe Properties - Property Management/Owner's 
Liaison 
Simmons Bank - Lender 
Asset Management Consultants - Equity 

PROJECT COST: $15.1 million 
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quartz countertops, sleek stainless steel appliances, 
gourmet eat-in kitchens, and open concept floorplans, Four 
Oaks Tower is the essence of modern luxury.  

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic semi-urban community; 
• New high rise multifamily community with attractive 

architecture, interior finishes, and desirable 
amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Enhances housing options by offering high-end 
rental product in a submarket with few comparable 
housing options; and 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting a live-work-
play environment. 

 

 

 
 

 

 

 



CONFIDENTIAL & PROPRIETARY: The contents of this response are intended only for the addressee. Unauthorized use, disclosure, dissemination, or copying of data contained in this page is strictly prohibited 

 

 

 

 

 

 

 

 

 

PROJECT NAME 

ASPIRE AT TAMPICO Aspire at Tampico 

DEVELOPMENT SCOPE 

The Aspire at Tampico is centrally located in San Antonio on 
3.76 acres off Interstate 10 at 218 Tampico Rd at the 
Southdown - blocks from some of the city’s best parks, 
galleries, restaurants, and shops. Bike to the Blue Star Arts 
Complex for coffee or easily hop onto the Mission Reach Trail 
for a morning run.  The apartment homes are well-appointed 
with on-trend high-end interior fixtures, finishes, and 
appliances, providing residents with a luxurious living 
experience. 

The project is currently under construction, and the whole 
project will be completed in May 2022.  

 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. 42 Equity Partners LLC is 
the LIHTC investor, funding the deal’s $7.3 million equity 
tranche. IBC Bank provided the construction loan in the 
amount of $26.4 million. San Antonio Housing Authority 
(SAHA) and Mission DG formed a joint venture. SAHA 
contributed the land as equity. The remainder of the project 
was deferred through the deferred developer fee, which will 
be paid out through the project’s operational cashflow. 
Additionally, the project enjoys ad valorem tax exemption 
due to the partnership, so the total development cost for the 
project (hard costs, soft costs, fees) was $34.1 million. 

 

GOVERNMENT & APPROVALS 

• Permitting (City of San Antonio) 
• Bond Inducement (SAHA) 
• Ad Valorem Tax Exemption thru SAHA (City Council) 
• Low-Income Housing Tax Credits (TDHCA) 

 

 

LOCATION 
218 TAMPICO | SAN ANTONIO, TX 78207 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
High Rise, Multifamily, Class-A+, 
Luxury, Mixed Income, LITHC 

PROJECT SIZE: 156,149 Gross SF 

200 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Concept Builder - General Contractor 
GRG Architecture - Architect 
Lincoln Property Company - Property Management 
IBC Bank - Lender 
Asset Management Consultants - Equity 

PROJECT COST: $34.1 million 
 

Under Construction 
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DESIGN EXCELLENCE & SUSTAINABILITY 

Aspire at Tampico is designed for the modern, active 
workforce. Community amenities include a resort-style pool, 
24-hour fitness center, clubhouse with a demonstration 
kitchen and resident lounge, a recreation room, resident 
business center and rooftop terraces. The apartment homes 
are well-appointed and designed for the comfort and 
convenience of residents. Apartment features include fully 
equipped gourmet kitchens with energy efficient stainless 
steel appliances, granite countertops, contemporary 
cabinetry, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic semi-urban community; 
• New high rise multifamily community with attractive 

architecture, interior finishes, and desirable 
amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting a live-work-
play environment. 
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PROJECT NAME 

THE LANTANA 

The Lantana 
 
 

DEVELOPMENT SCOPE 

Located in the picturesque Texas Hill Country on 10 acres in 
San Marcos, the Lantana at Rattler Road will be a 216-unit 
Class-A 100% affordable housing community for individuals 
and families. This high-end affordable housing community 
will offer residents a charming, comfortable, and engaging 
living experience designed to enhance quality of life through 
activity. These luxurious units are well-appointed with 
granite countertops, wood-style flooring, stainless steel 
appliances, contemporary cabinetry, and other Class-A 
amenities. The project is under construction and is scheduled 
to be completed in 2023. 

 
 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $18.4 
million equity tranche. Berkadia Commercial Mortgage 
provide the debt in the form of a HUD 221(d)(4) loan in the 
amount of $30 million. Additionally, the project enjoys ad 
valorem tax exemption due to the participation of the San 
Marcos Housing Trust Public Facility Corporation in the 
partnership structure as the General Partner, so the total 
development cost for the project (hard costs, soft costs, fees) 
was $48.4 million. 

 

LOCATION 
2401 Ratter Rd | SAN MARCOS, TX 78666 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Class-A, 
100% Affordable, LIHTC 
 

PROJECT SIZE: 203,464 Gross SF 

216 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Concept Builders - General Contractor 
B&A Architects - Architect 
KFW Engineers and Surveying - Civil Engineer 
Lincoln Property Company - Property Management 
Berkadia Commercial Mortgage - Lender 
Affordable Housing Partners - LIHTC Equity 

PROJECT COST: $48.4 million 
 

 

 

 

 

Under Construction 
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GOVERNMENT & APPROVALS 

• Permitting (City of San Marcos) 
• Bond Inducement (SMPFC) 
• Ad Valorem Tax Exemption thru SMPFC (City 

Council) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

The Lantana is designed for the modern, active workforce. 
Community amenities include a resort-style pool, 24-hour 
fitness center, clubhouse with a demonstration kitchen and 
resident lounge, a recreation room, resident business 
center, dog park, fire pit, and on-site self storage. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures.  

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents; 

• Comparable legal and financing structure to 
proposed developments. 
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Victor Miramontes is the co-founder and Vice Chairman of CityView, an 
institutional asset management firm focusing on urban residential and 

NAME 

VICTOR MIRAMONTES 

mixed-use projects. He was responsible for the company's initial 
conceptualization, formation, funding, and start of operations. He is a 
member of the CityView board of directors and serves on the investment 
committees of the company's various funds. To date, CityView has 
developed 87 projects in 12 states, costing approximately $5 billion, 
providing almost 12,000 residential units and supportive commercial 
mixed-use properties. Multifamily projects are located in the San 
Francisco, Los Angeles, San Diego, Boulder, Dallas, Houston, and Fort 
Worth areas. 
 
Mr. Miramontes is a managing member of Mission DG and is active in a 
number of the company's San Antonio projects.  
 
Prior to the formation of CityView and Avanzar, Mr. Miramontes was the 
CEO of the North American Development Bank (NADB), an international 
development bank. NADB provides key infrastructure including water, 
wastewater treatment, transportation, and energy products in US-
Mexico border communities. He was the newly formed institution's first 
employee in 1994 and was responsible for the bank's initial operations, 
policy formation, capitalization, programs, and projects. Policies and 
programs initiated by Mr. Miramontes have provided billions of dollars 
in new border investments. While at the bank, Mr. Miramontes 
spearheaded the development of the San Antonio downtown 
International Center and the unique pocket park (a tribute to clean 
water) linking the River Walk and Main Plaza. 

TITLE 

MANAGING PARTNER 

 

EDUCATION 

Stanford University 
Bachelor of Arts, Economics (Honors) 

Master of Arts, Economics 
 

Stanford Law School 
Juris Doctorate 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY  

INVOLVEMENT 

Alamo Public Telecommunications 
Council 

Former Chairman 

San Antonio Water Systems 
Former Vice Chairman 

 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 306 
Units, Mixed-Income 
Garden Style, Value 
Add 2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 243 
Units, Affordable 
Housing Wrap Style 
2015 - Present 
Owner/Developer 
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Henry Cisneros is Chairman of the CityView companies, which work with 
urban homebuilders to create homes priced within the range of average 

NAME 

HENRY CISNEROS 

families. CityView is a partner in building more than 60 communities in 
13 states, incorporating more than 7,000 homes with a home value of 
over $2 billion. Mr. Cisneros is an Equity Partner with Siebert, 
Brandford, Shank, & Co., a municipal finance firm and a top corporate 
underwriting firm in Wall Street. Mr. Cisneros’ community-building 
career began at the local level. After serving three terms as a City 
Councilmember, in 1981, Mr. Cisneros became the first Hispanic-
American mayor of a major U.S. city, San Antonio, Texas. During his four 
terms as Mayor, he helped rebuild the city’s economic base and spurred 
the creation of jobs through massive infrastructure and downtown 
improvements. After completing four terms as Mayor, Mr. Cisneros 
formed Cisneros Asset Management Company, a fixed income 
management firm operating nationally and ranked at the time as the 
second fastest growing money manager in the nation. 
 
In 1992, President Clinton appointed Mr. Cisneros to be Secretary of the 
U.S. Department of Housing and Urban Development. As a member of 
President Clinton’s Cabinet, Secretary Cisneros was credited with 
initiating the revitalization of many of the nation’s public housing 
developments and with formulating policies which contributed to 
achieving the nation’s highest ever homeownership rate. Mr. Cisneros 
has been inducted into the National Association of Homebuilders 
(NAHB) “Builders Hall of Fame” and honored by the National Housing 
Conference as the “Housing Person of the Year.” Mr. Cisneros has 
served as President of the National League of Cities, as Deputy Chair of 
the Federal Reserve Bank of Dallas, and is currently an officer of Habitat 
for Humanity International. He is also currently on Univision’s Board of 
Directors and a member of the advisory board of the Bill and Melinda 
Gates Foundation. 

TITLE 

PARTNER 

 
EDUCATION 

Texas A&M University 
Bachelor of Arts, Urban and Regional 

Planning 
Master of Arts, Urban and Regional 

Planning 
 

Harvard University 
Master of Arts, Public Administration 

George Washington University 
Doctorate, Public Administration 

INDUSTRY & COMMUNITY 

REPRESENTATIVE PROJECT EXPERIENCE 
INVOLVEMENT 

Bill and Melinda Gates Foundation 
Advisory Board Member 

San Antonio Chamber of Commerce 
Former Chairman 

National Association of 
Homebuilders 

Builders Hall of Fame” 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 
306 Units, Mixed-
Income 
Garden Style, Value 
Add 
2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 
243 Units, Affordable 
Housing 
Wrap Style 
2015 - Present 
Owner/Developer 
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Mark Tolley has over 30 years of experience within the residential 
construction industry, focusing predominantly on urban infill, Smart 
Growth, residential, and mixed-use projects. In 2011, Mr. Tolley joined 
Mission DG, where his enthusiasm, entrepreneurial spirit, and 
commitment to excellence are the driving forces behind the ongoing 
development and success of the company, with over 2,600 residential 
units either completed or under construction in San Antonio and the 
surrounding areas. Prior to joining Mission DG, Mr. Tolley worked as 
Managing Director of B. Knightly Homes in Austin, Texas, and was Co-
Founder and Managing Partner of Urban Pacific Builders of Long Beach, 
California. As Partner, Mr. Tolley’s extensive national experience 
increases the breadth of Mission DG’s construction and development 
expertise. He is experienced in all aspects of market rate and affordable 
housing development, but with special emphasis in the acquisition, 
renovation, and adaptive reuse of historical properties. Throughout his 
career, Mr. Tolley has worked with institutional and high-net private 
investors from across the nation. Over the tenure of his career, he has 
been responsible for the finance, acquisition, development, 
construction, and sale of over 6,000 residential units. This list includes 
multiple historic adaptive reuse projects, condominiums, apartments, 
and residential detached housing units throughout the United States. 
Mr. Tolley attended Oxford University and graduated from University of 
California at Irvine. 
 
 
 

NAME 

MARK TOLLEY 

TITLE 

PARTNER 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EDUCATION 
University of California at Irvine 

Bachelor of Arts 

 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT 

 San Antonio Symphony 
Board Member 

Southside First Economic 
Development Council 

 Board Membe 

Urban Land Institute 
Member 

San Antonio North Chamber of 
Commerce 

Membe 

San Antonio South Chamber of 

Commerce 
Member 

Brazos Crossing 
Apartments 
Richwood, TX 
308 Units, Market 
Rate 
Garden Style 
2014 - Present 
Owner/Developer 

East Bank Richwood 
Vill. 
Richwood, TX 
200 Units, Market Rate 
Garden Style 
2014 - Present 
Owner/Developer 

Aviator Brooks City Base 
San Antonio, TX 
280 Units, Market Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Villa Espada 
Apartments 
San Antonio, TX 
240 Units, Market 
Rate 
Garden Style 
2013 - 2016 
Owner/Developer 

Peanut Factory Lofts 
San Antonio, TX 
102 Units, Market Rate 
Adaptive Reuse 
2012 - 2016 
Owner/Developer 

LIV Westover Hills 
San Antonio, TX 
197 Units, LIHTC, Seniors 
Wrap 
2018 - Present 
Owner/Developer 

LIV Boerne Hills 
Boerne, TX 
162 Units, LIHTC, 
Seniors 
Wrap 
2018 - Present 
Owner/Developer 

The St. John 
San Antonio, TX 
228 Units, LIHTC, HTC 
Garden Style 
2018 - Present 
Owner/Developer 

Calabasas Seniors 
Calabasas, CA 
60 Units, 4% LIHTC 
Modified Type III, 
Seniors 
2007 
Owner/Developer 
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John Latham is a Principal of the Managing Partner and Member of the 
Investment Committee. Mr. Latham joined Mission DG after serving as 
the Chief Investment Officer of The PPA Group, LLC, an Austin, Texas 
based private investment firm focused on multifamily investments. 
While there he led the acquisitions, development and asset 
management teams and was directly involved in all the firm’s 
investments. He has acquired or developed over 4,000 multifamily 
units, and as a principal has acquired or developed over $400 million 
worth of real estate. Prior to that, Mr. Latham worked with two 
commercial real estate firms including AIC Ventures and Endure Realty 
Advisors, L.P., (which he cofounded) where he focused on acquisitions, 
capital raising, asset management and dispositions. These firms were 
engaged primarily in single tenant sale/leaseback and build-tosuit 
transactions for corporate clients that preferred to lease their corporate 
real estate. Projects included office, industrial, and retail assets. Prior to 
that, Mr. Latham spent several years working with Banc of America 
Securities, LLC in their investment banking division, where his teams 
raised over $4 billion through IPOs, senior and subordinated debt, 
convertible equity, and private placements of derivative instruments. 
Additionally, he spent a short time as a civil engineer building natural 
gas pipelines and affiliated infrastructure assets across the Midwest and 
Northeastern United States. He holds a Bachelor’s Degree in Civil 
Engineering and a Master of Business Administration in Finance from 
the University of Texas at Austin. 

NAME 

JOHN LATHAM 

TITLE 

PARTNER 

 

EDUCATION 
University of Texas at Austin 

Bachelor of Science, Civil Engineering 
Master of Business Administration 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT  

American Lung Association 
Former Board Member 

Chancellor University 
Former Board Membe 

Urban Land Institute 
Member 

Austin High School Girls’ Lacrosse  
Executive Committee 

Aviator Brooks City 
Base 
San Antonio, TX 
280 Units, Market 
Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Braunfels Place 
Apartments 
New Braunfels, TX 
120 Units, Market Rate, 
New Construction 
2003 - 2006 
Owner/Developer 

The Lookout at 
Comanche Hill 
San Antonio, TX 
150 Units, Market Rate, 
New Construction 
2015 - Present 
Owner/Developer 

Club Creek & 
Wildwood 
Austin, TX 
504 Units, Market 
Rate, 
Acquisition Rehab 
2016 - 2018 
Owner/Principal 

Tierra Bella 
Austin, TX 
204 Units, Market Rate, 
Acquisition Rehab 
2013 - 2016 
Owner/Principal 

Newport Apartments 
Irving, TX 
308 Units, Market Rate, 
Acquisition Rehab 
2015 - Present 
Owner/Principal 

Sunridge Apartments 
Grand Prarie, TX 
332 Units, Mixed-
Income, 
Acquisition Rehab 
2017 - Present 
Owner/Principal 

The 5Fifty 
San Antonio, TX 
200 Units, Market Rate, 
Acquisition Rehab 
2018 - Present 
Owner/Principal 

Water Ridge 
Irving, TX 
476 Units, Market Rate, 
Acquisition Rehab 
2019 - Present 
Owner/Principal 
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Aspire at BiG Austin
Multifamily Housing Revenue Bonds,
Series 2023
Distribution List

OWNER
BiG Austin
8000 Centre Park Dr., Suite 200
Austin, TX 78754
Stacy Rhone, Chief Executive Officer
512.928.8010 x102 / 512.826.0083
Stacy@bigaustin.org
Stephanie Douglas, Acting Chief Operating Officer
512.928.8010
Stephanie@bigaustin.org

OWNER COUNSEL
Husch Blackwell
111 Congress Avenue, Ste. 1400
Austin, TX 78701-4093
Nikelle Meade, Partner
512.479.1147 / 512.992.6001
Nikelle.Meade@huschblackwell.com

Mark@missiondg.com
DEVELOPER
Mission Development Group
454 Soledad St., Ste. 200
San Antonio, TX 78205
John Latham, Partner
512.913.4423
John@missiondg.com
Mark Tolley, Partner
512.968.5757
Mark@missiondg.com
David Richardson, Project Manager
212.464.7381
David@missiondg.com

ARCHITECT
West East Design Group
200 E Grayson St., Unit 207
San Antonio, TX 78215
Jose Eduardo de la Garza, President
210.530.0755



delagarzaj@westeastdesign.com
James Andrews, Vice President
210.530.0755 / 210.557.2788
jamesa@westeastdesign.com

CIVIL ENGINEER
Civiltude
5110 Lancaster Ct. 
Austin, TX 78723
Nhat Ho, President
512.761.6161 / 512-905-7919 
nhat@civiltude.com
Alejandra Flores, Project Engineer
512.761.6161 / 830.513.9451
alejandra@civiltude.com
Eyad Kasemi, Project Engineer
512.761.6161 
eyad@civiltude.com

BOND COUNSEL
TBD - AHFC will pick

BORROWER
SPE for the SLP is TBD
454 Soledad Street, Suite 200
San Antonio, TX 78205
John Latham, Managing Partner
512.913.4423
john@missiondg.com
Mark Tolley, Managing Partner
512.968.5757
mark@missiondg.com

BORROWER’S COUNSEL
Shackelford
9201 N. Central Expressway, 4th Floor
Dallas, TX 75231
Michael McKinley II, Esq.
214.780.1315
Mmckinley2@shackelford.law



EQUITY INVESTOR
Affordable Housing Partners, Inc.
Baton Rouge, LA
Hunter Botts, Vice President
225.938.5250
hbotts@berkahp.com

EQUITY INVESTOR COUNSEL
Kutak Rock
1801 California Street, Suite 3000
Denver, CO 80202-2626
Ellen K. O’Brien, Esq.
303.292.7810
ellen.obrien@kutakrock.com
Ann McLennan-Smith, Paralegal
303.292.8727
ann.mclennan-smith@kutakrock.com

LIHTC CONSULTANT
True Casa Consulting, LLC
Jennifer Hicks
512.203.4417
jennifer@truecasa.net

UNDERWRITER
Stifel
10500 NE 8th Street
Suite 1410
Bellevue, WA 98004-5118
Dan Dill, Managing Director
425.455.8122
dilld@stifel.com
David Dill, Director
425.455.8122
daviddill@stifel.com
Paula Ichelson
425.455.8122
ichelsonp@stifel.com

UNDERWRITER’S COUNSEL
Norton Rose Fulbright US LLP
799 9th Street NW, Suite 1000
Washington, D.C. 20001-4501
Peter L. Canzano, Esq.
202.662.4760
peter.canzano@nortonrosefulbright.com



LENDER
Community Preservation Corporation
160 Clairemont Avenue, Suite 200
Decatur, GA 30030
Chanda Tye
404.382.5340
ctye@communityp.com
Timothy Deegan
tdeegan@communityp.com
71 Lambets Way
Alpharetta, GA 30005
Micheline Hunter
678.981.5395
mhunter@communityp.com

LENDER’S COUNSEL
Krooth & Altman LLP
1850 M Street, NW Suite 400
Washington, DC 20036
Harrison Smith, Esq.
202.293.8200
hsmith@krooth.com

BOND TRUSTEE
TBD

TITLE COMPANY 
TBD

Email Distribution List:

Stacy@bigaustin.org
Stephanie@bigaustin.org
Nikelle.Meade@huschblackwell.com
delagarzaj@westeastdesign.com
jamesa@westeastdesign.com
nhat@civiltude.com
alejandra@civiltude.com



eyad@civiltude.com
james.plummer@bracewell.com
john@missiondg.com
mark@missiondg.com
David@missiondg.com
Mmckinley2@shackelford.law
hbotts@berkahp.com
jennifer@truecasa.net
ellen.obrien@kutakrock.com
ann.mclennan-smith@kutakrock.com
dilld@stifel.com
daviddill@stifel.com
ichelsonp@stifel.com
peter.canzano@nortonrosefulbright.com
ctye@communityp.com
tdeegan@communityp.com
mhunter@communityp.com
hsmith@krooth.com
TBD - Title Company



 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

COMPANY PROFILE 
INVEST • BUILD • GROW 

MISSION DG  
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FIRM NAME 

MISSION DG COMPANY PROFILE 

PROJECT ROLE 

DEVELOPER 

Founded in San Antonio in 2015, Mission DG is an industry-
leading real estate development company and development 
services provider committed to building Class A, affordable 
housing in Texas. Specializing in mixed-use, age-restricted, 
historic, affordable, garden-style and urban infill projects, it is 
the firm’s mission to build beautiful, functional, and sustainable 
living environments that connect people and places and 
enhance their quality of life. Mission DG’s exceptional market 
knowledge and strategic positioning initiatives continue to 
create attainable high-quality housing opportunities that 
promote economic growth and address the needs of the 
communities we serve. 
 
Having constructed over 2,600 units, Mission DG’s experienced 
team is dedicated to creating value and providing our partners 
and clients with innovative and comprehensive investment, 
development, and construction management solutions. Mission 
DG takes a quality-centric approach to every aspect of the 
development process, ensuring the consistent and successful 
delivery of our projects. The Mission DG team diligently 
researches opportunities to identify the proper product type, 
unit mix, architectural style, and financing model and sources in 
order to capitalize on development opportunities and construct 
properties of the highest quality. Our strong local presence and 
multifaceted approach offers a distinct advantage over our 
competitors. Our extensive market knowledge and versatility 
allows us to capitalize on development opportunities and makes 
Mission DG a sophisticated and inventive real estate partner 
that understands the increasingly intricate capital structures 
under which we operate. 
 
 
EXPERTISE 
 
Mission DG derives its strength from the expertise and 
capability of of its seasoned principal team, who have extensive 
planning, financing, development, and construction experience. 
Mission DG has collaborated with both private and public 
partners to provide development services, construction 
management, and Public-Private Partnership (P3) expertise to 
clients within the private, municipal, state, and federal sectors 
to achieve its mission of enhancing communities across the 
state of Texas through Smart Growth objectives.  
 
Investment Management 
 
Mission DG provides investment management services 
including: 

 
 
 
 
 
 
 

WEBSITE 

WWW.MISSIONDG.COM 

  
 
HEADQUARTERS: San Antonio, TX 
 
YEARS OF OPERATION: Mission DG was 
established in 2015 by Victor Miramontes, 
Henry Cisneros, and Mark Tolley. 
 
AWARDS: Mission DG received the 2014 
San Antonio Business Journal’s Best Overhaul 
and Best Residential awards for The Peanut 
Factory Lofts. 
 
In 2017, the Company also received the San 
Antonio Business Journal’s Best Multifamily 
award for Aviator at Brooks City Base.  
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• Equity & Debt Placement 

• Pro Forma Development & Financial Modeling 

• Feasibility/Economic Analysis 

• Cost Control 

• Asset Management 

• Investment Opportunity Identification 
 
Development Services: 
 
Mission DG also provides third-party development 
services to clients. These services include: 
 

• Project Planning 

• Pre-Development Services 

• Site Selection & Land Acquisition 

• Project Financing 

• Zoning & Entitlements 

• Site Programming 

• Project Design 

• Demographic/Market Studies 

• Design & Constructibility Review 
 
Construction Management: 
 
Mission DG provides construction management 
solutions, such as: 
 

• Budget Development & Administration 

• Project Timeline Management 

• Value Engineering 

• Design Coordination 

• Contract Negotiations 
 
FINANCIAL CAPACITY 
 
With a project portfolio currently valued at $345 million, 
Mission DG follows a prudent investment strategy built 
on stability, sustainability, and creating value. By 
identifying and managing risks, the firm has been able to 
strategically select development initiatives that offer our 
clients and partners solid investment returns. Over the 
years, Mission DG has cultivated solid banking and 
investment relationships from a broad range of private 
and institutional organizations throughout the United 
States. 
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CURRENT PROJECTS & PIPELINE 

 

PROJECT NAME CITY, STATE TYPE UNITS 
DEVELOPMENT 

COST 
CURRENT PROJECTS 

LIV at Westover Hills San Antonio, TX Multifamily, LIHTC, Seniors 197 $35.0 MM 

LIV at Boerne Hills Boerne, TX Multifamily, LIHTC, Seniors 162 $30.7 MM 

St. John's Apartments San Antonio, TX Multifamily, LIHTC, Historic 228 $40.5 MM 

The VUE San Antonio, TX Multifamily, High Rise, Rehab 91 $15.1 MM 

Aspire at Tampico San Antonio, TX  Multifamily, LIHTC 200 $34.1 MM 

The Lantana San Marcos, TX Multifamily, LIHTC 216 $48.3 MM 

TOTAL 

PIPELINE 
  

1,094 $203.7 MM 

LIV at Whisper Hills San Marcos. TX Multifamily, LIHTC, Seniors 267 $50.1 MM 

Aspire at VIDA San Antonio. TX Multifamily, LIHTC 288 $45.2 MM 

LIV at VIDA San Antonio. TX Multifamily, LIHTC, Seniors 206 $38.7 MM 

Ascension at Southcross San Antonio, TX Multifamily, PFC 360 $66.1 MM 

Big Austin Austin, TX Multifamily, LIHTC 407 $89.8 MM 

Aspire at Sunset Oaks San Marcos, TX Multifamily, LIHTC 296 $66.2 MM 

Heroes Lodge Austin, TX Multifamily, LIHTC 306 $68.4 MM 

TOTAL   2,130 $424.5 MM 
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PAST & CURRENT RELEVANT PRINCIPAL PROJECT EXPERIENCE  

 

PROJECT NAME CITY, STATE TYPE UNITS 
DEVELOPMENT 

COST 
One Hundred Grand Foster City, CA Multifamily, Mixed-Income 166 n/a 

Berkeley Central Berkeley, CA Multifamily, Mixed-Income 143 n/a 

VEO Carson, CA Multifamily, Mixed-Income 152 n/a 

The Enclave Paramount, CA Multifamily, Mixed-Income 306 n/a 

San Jose State University San Jose, CA Student Housing 119 n/a 

Lofts at Union City Union City, CA Multifamily, Affordable 243 n/a 

Peanut Factory Lofts San Antonio, TX Mixed-Use, Historic 102 $13.0 M 

Aviator at Brooks City Base San Antonio, TX Multifamily, Adaptive Reuse 280 $33.3 M 

Villa Espada Apartments San Antonio, TX Multifamily, Mkt Rate Dev 240 $22.5 M 

LIV Westover Hills San Antonio, TX Multifamily, LIHTC 197 $35.0 M 

LIV Boerne Hills Boerne, TX Multifamily, LIHTC 162 $30.7 M 

St. John's Apartments San Antonio, TX  Multifamily, LIHTC, Historic 228 $40.5 M 

Four Oaks Tower San Antonio, TX  Multifamily, High Rise 91 $15.1 M 

Aspire at Tampico San Antonio, TX  Multifamily, LIHTC 130 $31.6 M 

Billy Mitchell Village San Antonio, TX  Multifamily, Rehab 374 $24.0 M 

Brazos Crossing Apartments Richwood, TX Multifamily, Mkt Rate Dev 308 $33.2 M 

East Bank at Richwood Village Richwood, TX Multifamily, Mkt Rate Dev 200 $21.0 M 

Security Building Lofts Los Angeles, CA Multifamily, Adaptive Reuse 153 $12.0 M 

Village Court Seniors Torrance, CA Multifamily, Mixed-Income 112 $8.4 M 

Braunfels Place New Braunfels, TX Multifamily, Mkt Rate Dev 120 $10.0 M 

Club Creek Austin, TX Multifamily, Rehab 160 $12.6 M 

The Lookout at Comanche Hill San Antonio, TX Multifamily, Mkt Rate Dev 150 $14.1 M 

Cypress Ridge Houston, TX Multifamily, Rehab 252 $15.5 M 

Highland Cross Houston, TX Multifamily, Rehab 236 $14.8 M 

The Admiral San Antonio, TX Multifamily, Rehab 208 $10.1 M 

Newport Apartment Homes Irving, TX Multifamily, Rehab 308 $23.4 M 

Sunridge Apartments Grand Prairie, TX Multifamily, Rehab 332 $20.6 M 

Tierra Bella Austin, TX Multifamily, Rehab 204 $10.8 M 

Water Ridge Irving, TX Multifamily, Rehab 476 $42.4 M 

Wildwood I Austin, TX Multifamily, Rehab 344 $26.3 M 

Wildwood II Austin, TX Multifamily, Rehab 344 $36.0 M 

The 5Fifty San Antonio, TX Multifamily, Rehab 200 $18.0 M 

The Quinn Houston, TX Multifamily, Rehab 736 $64.0 M 

TOTAL   6,460 $430.5 M 
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Victor Miramontes is the co-founder and Vice Chairman of CityView, an 
institutional asset management firm focusing on urban residential and 

NAME 

VICTOR MIRAMONTES 

mixed-use projects. He was responsible for the company's initial 
conceptualization, formation, funding, and start of operations. He is a 
member of the CityView board of directors and serves on the investment 
committees of the company's various funds. To date, CityView has 
developed 87 projects in 12 states, costing approximately $5 billion, 
providing almost 12,000 residential units and supportive commercial 
mixed-use properties. Multifamily projects are located in the San 
Francisco, Los Angeles, San Diego, Boulder, Dallas, Houston, and Fort 
Worth areas. 
 
Mr. Miramontes is a managing member of Mission DG and is active in a 
number of the company's San Antonio projects.  
 
Prior to the formation of CityView and Avanzar, Mr. Miramontes was the 
CEO of the North American Development Bank (NADB), an international 
development bank. NADB provides key infrastructure including water, 
wastewater treatment, transportation, and energy products in US-
Mexico border communities. He was the newly formed institution's first 
employee in 1994 and was responsible for the bank's initial operations, 
policy formation, capitalization, programs, and projects. Policies and 
programs initiated by Mr. Miramontes have provided billions of dollars 
in new border investments. While at the bank, Mr. Miramontes 
spearheaded the development of the San Antonio downtown 
International Center and the unique pocket park (a tribute to clean 
water) linking the River Walk and Main Plaza. 

TITLE 

MANAGING PARTNER 

 

EDUCATION 

Stanford University 
Bachelor of Arts, Economics (Honors) 

Master of Arts, Economics 
 

Stanford Law School 
Juris Doctorate 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY  

INVOLVEMENT 

Alamo Public Telecommunications 
Council 

Former Chairman 

San Antonio Water Systems 
Former Vice Chairman 

 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 306 
Units, Mixed-Income 
Garden Style, Value 
Add 2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 243 
Units, Affordable 
Housing Wrap Style 
2015 - Present 
Owner/Developer 
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Henry Cisneros is Chairman of the CityView companies, which work with 
urban homebuilders to create homes priced within the range of average 

NAME 

HENRY CISNEROS 

families. CityView is a partner in building more than 60 communities in 
13 states, incorporating more than 7,000 homes with a home value of 
over $2 billion. Mr. Cisneros is an Equity Partner with Siebert, 
Brandford, Shank, & Co., a municipal finance firm and a top corporate 
underwriting firm in Wall Street. Mr. Cisneros’ community-building 
career began at the local level. After serving three terms as a City 
Councilmember, in 1981, Mr. Cisneros became the first Hispanic-
American mayor of a major U.S. city, San Antonio, Texas. During his four 
terms as Mayor, he helped rebuild the city’s economic base and spurred 
the creation of jobs through massive infrastructure and downtown 
improvements. After completing four terms as Mayor, Mr. Cisneros 
formed Cisneros Asset Management Company, a fixed income 
management firm operating nationally and ranked at the time as the 
second fastest growing money manager in the nation. 
 
In 1992, President Clinton appointed Mr. Cisneros to be Secretary of the 
U.S. Department of Housing and Urban Development. As a member of 
President Clinton’s Cabinet, Secretary Cisneros was credited with 
initiating the revitalization of many of the nation’s public housing 
developments and with formulating policies which contributed to 
achieving the nation’s highest ever homeownership rate. Mr. Cisneros 
has been inducted into the National Association of Homebuilders 
(NAHB) “Builders Hall of Fame” and honored by the National Housing 
Conference as the “Housing Person of the Year.” Mr. Cisneros has 
served as President of the National League of Cities, as Deputy Chair of 
the Federal Reserve Bank of Dallas, and is currently an officer of Habitat 
for Humanity International. He is also currently on Univision’s Board of 
Directors and a member of the advisory board of the Bill and Melinda 
Gates Foundation. 

TITLE 

PARTNER 

 
EDUCATION 

Texas A&M University 
Bachelor of Arts, Urban and Regional 

Planning 
Master of Arts, Urban and Regional 

Planning 
 

Harvard University 
Master of Arts, Public Administration 

George Washington University 
Doctorate, Public Administration 

INDUSTRY & COMMUNITY 

REPRESENTATIVE PROJECT EXPERIENCE 
INVOLVEMENT 

Bill and Melinda Gates Foundation 
Advisory Board Member 

San Antonio Chamber of Commerce 
Former Chairman 

National Association of 
Homebuilders 

Builders Hall of Fame” 

One Hundred Grand 
Foster City, CA 
166 Units, Mixed-
Income 
Podium Style 
2012 - Present 
Owner/Developer 

Berkeley Central 
Berkeley, CA 
143 Units, Mixed Income 
Podium Style 
2012 - Present 
Owner/Developer 

VEO 
Carson, CA 
152 Units, Mixed-
Income 
Mixed-Use 
2013 - 2017 
Developer 

The Enclave 
Paramount, CA 
306 Units, Mixed-
Income 
Garden Style, Value 
Add 
2011 - Present 
Owner 

San Jose State 
University  
San Jose, CA 119 Units, 
Market Rate Student 
Housing Podium Style 
2014 - Present 
Owner/Developer 

Lofts at Union City 
Union City, CA 
243 Units, Affordable 
Housing 
Wrap Style 
2015 - Present 
Owner/Developer 
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Mark Tolley has over 30 years of experience within the residential 
construction industry, focusing predominantly on urban infill, Smart 
Growth, residential, and mixed-use projects. In 2011, Mr. Tolley joined 
Mission DG, where his enthusiasm, entrepreneurial spirit, and 
commitment to excellence are the driving forces behind the ongoing 
development and success of the company, with over 2,600 residential 
units either completed or under construction in San Antonio and the 
surrounding areas. Prior to joining Mission DG, Mr. Tolley worked as 
Managing Director of B. Knightly Homes in Austin, Texas, and was Co-
Founder and Managing Partner of Urban Pacific Builders of Long Beach, 
California. As Partner, Mr. Tolley’s extensive national experience 
increases the breadth of Mission DG’s construction and development 
expertise. He is experienced in all aspects of market rate and affordable 
housing development, but with special emphasis in the acquisition, 
renovation, and adaptive reuse of historical properties. Throughout his 
career, Mr. Tolley has worked with institutional and high-net private 
investors from across the nation. Over the tenure of his career, he has 
been responsible for the finance, acquisition, development, 
construction, and sale of over 6,000 residential units. This list includes 
multiple historic adaptive reuse projects, condominiums, apartments, 
and residential detached housing units throughout the United States. 
Mr. Tolley attended Oxford University and graduated from University of 
California at Irvine. 
 
 
 

NAME 

MARK TOLLEY 

TITLE 

PARTNER 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EDUCATION 
University of California at Irvine 

Bachelor of Arts 

 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT 

 San Antonio Symphony 
Board Member 

Southside First Economic 
Development Council 

 Board Membe 

Urban Land Institute 
Member 

San Antonio North Chamber of 
Commerce 

Membe 

San Antonio South Chamber of 

Commerce 
Member 

Brazos Crossing 
Apartments 
Richwood, TX 
308 Units, Market 
Rate 
Garden Style 
2014 - Present 
Owner/Developer 

East Bank Richwood 
Vill. 
Richwood, TX 
200 Units, Market Rate 
Garden Style 
2014 - Present 
Owner/Developer 

Aviator Brooks City Base 
San Antonio, TX 
280 Units, Market Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Villa Espada 
Apartments 
San Antonio, TX 
240 Units, Market 
Rate 
Garden Style 
2013 - 2016 
Owner/Developer 

Peanut Factory Lofts 
San Antonio, TX 
102 Units, Market Rate 
Adaptive Reuse 
2012 - 2016 
Owner/Developer 

LIV Westover Hills 
San Antonio, TX 
197 Units, LIHTC, Seniors 
Wrap 
2018 - Present 
Owner/Developer 

LIV Boerne Hills 
Boerne, TX 
162 Units, LIHTC, 
Seniors 
Wrap 
2018 - Present 
Owner/Developer 

The St. John 
San Antonio, TX 
228 Units, LIHTC, HTC 
Garden Style 
2018 - Present 
Owner/Developer 

Calabasas Seniors 
Calabasas, CA 
60 Units, 4% LIHTC 
Modified Type III, 
Seniors 
2007 
Owner/Developer 
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John Latham is a Principal of the Managing Partner and Member of the 
Investment Committee. Mr. Latham joined Mission DG after serving as 
the Chief Investment Officer of The PPA Group, LLC, an Austin, Texas 
based private investment firm focused on multifamily investments. 
While there he led the acquisitions, development and asset 
management teams and was directly involved in all the firm’s 
investments. He has acquired or developed over 4,000 multifamily 
units, and as a principal has acquired or developed over $400 million 
worth of real estate. Prior to that, Mr. Latham worked with two 
commercial real estate firms including AIC Ventures and Endure Realty 
Advisors, L.P., (which he cofounded) where he focused on acquisitions, 
capital raising, asset management and dispositions. These firms were 
engaged primarily in single tenant sale/leaseback and build-tosuit 
transactions for corporate clients that preferred to lease their corporate 
real estate. Projects included office, industrial, and retail assets. Prior to 
that, Mr. Latham spent several years working with Banc of America 
Securities, LLC in their investment banking division, where his teams 
raised over $4 billion through IPOs, senior and subordinated debt, 
convertible equity, and private placements of derivative instruments. 
Additionally, he spent a short time as a civil engineer building natural 
gas pipelines and affiliated infrastructure assets across the Midwest and 
Northeastern United States. He holds a Bachelor’s Degree in Civil 
Engineering and a Master of Business Administration in Finance from 
the University of Texas at Austin. 

NAME 

JOHN LATHAM 

TITLE 

PARTNER 

 

EDUCATION 
University of Texas at Austin 

Bachelor of Science, Civil Engineering 
Master of Business Administration 

REPRESENTATIVE PROJECT EXPERIENCE 
INDUSTRY & COMMUNITY 

INVOLVEMENT  

American Lung Association 
Former Board Member 

Chancellor University 
Former Board Membe 

Urban Land Institute 
Member 

Austin High School Girls’ Lacrosse  
Executive Committee 

Aviator Brooks City 
Base 
San Antonio, TX 
280 Units, Market 
Rate 
Adaptive Reuse 
2013 - 2016 
Owner/Developer 

Braunfels Place 
Apartments 
New Braunfels, TX 
120 Units, Market Rate, 
New Construction 
2003 - 2006 
Owner/Developer 

The Lookout at 
Comanche Hill 
San Antonio, TX 
150 Units, Market Rate, 
New Construction 
2015 - Present 
Owner/Developer 

Club Creek & 
Wildwood 
Austin, TX 
504 Units, Market 
Rate, 
Acquisition Rehab 
2016 - 2018 
Owner/Principal 

Tierra Bella 
Austin, TX 
204 Units, Market Rate, 
Acquisition Rehab 
2013 - 2016 
Owner/Principal 

Newport Apartments 
Irving, TX 
308 Units, Market Rate, 
Acquisition Rehab 
2015 - Present 
Owner/Principal 

Sunridge Apartments 
Grand Prarie, TX 
332 Units, Mixed-
Income, 
Acquisition Rehab 
2017 - Present 
Owner/Principal 

The 5Fifty 
San Antonio, TX 
200 Units, Market Rate, 
Acquisition Rehab 
2018 - Present 
Owner/Principal 

Water Ridge 
Irving, TX 
476 Units, Market Rate, 
Acquisition Rehab 
2019 - Present 
Owner/Principal 
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PROJECT NAME 

THE ST. JOHN 
DEVELOPMENT SCOPE 

Adjacent from Mission Concepción, a UNESCO World Heritage 
site, St. John's Apartments incorporates the historic adaptive 
reuse of the former St. John's Seminary college in addition to 
supplemental new construction to provide an attractive and 
unique 228-unit workforce housing community finished to 
Class-A standards. Located on approximately 11.2-acres 
allocated to Mission DG these apartment homes are well-
appointed with granite countertops, wood-style flooring, 
stainless steel appliances, contemporary cabinetry, and other 
Class-A amenities. This mixed-income community provides 
both market rate and affordable units, with 75% of the units 
set aside for individuals and families who income qualify with 
incomes at or below 60% of the Area Median Income (AMI). 
The remainder of the units are market rate. The project is 
expected to have taken approximately 56 months from 
planning through construction, and is scheduled to be 
completed in 2020. 

COSTS & FINANCING 

$26 million of the total development cost was financed as 
construction debt with International Bank of Commerce. $10.3 
million in equity was provided by 42 Equity for the purchase of 
Low Income Housing Tax Credits, and an additional $3.5 million 
in equity was provided by Monarch Private Capital for the 
purchase of State and Federal Historic Tax Credits. The 
remaining $700,000 required to fully fund the project was 
deferred through the deferred developer fee, which will be 
paid out through the project’s operational cashflow. 
Additionally, the project enjoys ad valorem tax exemption due 
to the participation of the San Antonio Housing Trust Public 
Facility Corporation in the partnership structure as the Lessee 
and General Partner. This project received incentives, including 
impact and permit fee waivers, through a Chapter 380 
Economic Development Loan Agreement and a CCHIP 
Agreement with the City of San Antonio, and Chapter 381 
Grant Agreement with Bexar County. The land was acquired via 
a long term ground lease with the Archdiocese of San Antonio, 
with lease payments payable from the property’s operation. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio & Bexar County) 
• Permitting (City of San Antonio) 
• Bond Inducement (SAHTFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City Council) 
• Zoning (Planning/Zoning Commission) 
• Variances (Board of Adjustments) 

LOCATION 
222 E. MITCHELL ST. | SAN ANTONIO, TX 78210 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Historic, Adaptive Reuse, Urban Infill, Multifamily, 
Class-A, Mixed-Income, LIHTC 
 

PROJECT SIZE: 269,351 Gross SF 

228 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
NRP Construction - General Contractor 
B&A Architects - Architect 
Lincoln Properties - Property 
Management/Owner's 
Liaison 
Big Red Dog - Civil Engineer 
Bellwether Enterprise - Lender 
International Bank of Commerce - Construction 
Lender 
Monarch Private Capital - HTC Equity 
42 Equity - LIHTC Equity 
Archdiocese of San Antonio - Landlord 

PROJECT COST: $40.5 million 
 

2021 ULI Jack Kemp Chairman’s Award 
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• Design (HDRC, UNESCO, NPS, THC) 
• Low Income Housing Tax Credits (TDHCA) 
• Historic Tax Credits(THC/SHPO & NPS/Dept. Interior) 
• Financing/Underwriting (Fannie Mae) 

DESIGN EXCELLENCE & SUSTAINABILITY 

Sensitively and purposefully designed to provide an 
innovative housing solution that honors the historic, 
architectural, and cultural significance of the site, the 
architectural massing and overall design of the new 
construction is centered on Drossaert's Hall (c. 1920) and 
highlights the historic campus structures which also serve as 
a visual buffer between the new construction to the east and 
Mission Concepción to the west. Apart from challenges 
related to the declining state of the original buildings, the 
project's proximity to Mission Concepción presented 
numerous obstacles. Mission DG worked closely with Moule 
& Polyzoides to create a concept design compatible with the 
competing architectural styles of the Mission and the 
seminary. Also, the proposed plan underwent many 
revisions to ensure the development abided by all overlay 
and viewshed requirements to certify the project would not 
interfere, but rather enhance, the World Heritage 
nomination. Sustainable features incorporated into the 
project’s design include: water conserving plumbing fixtures; 
energy efficient appliances, fixtures, and windows; drip 
irrigation in planters; low VOC finish materials; native trees 
and plants to reduce irrigation consumption; and compact 
fluorescent and LED light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic urban multifamily 
community with attractive architecture, interior 
finishes, and desirable amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Enhances housing options by offering affordable 
high-end rental product in a submarket with few 
comparable housing options; 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting an immersive 
live-work-play environment with proximity to 
entertainment, leisure, cultural, and recreational 
opportunities; and 

• Comparable legal and financing structure to 
proposed developments. 
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PROJECT NAME 

THE PEANUT FACTORY LOFTS 

 

LOCATION 

939 S. FRIO | SAN ANTONIO, TX 78207 

 

DEVELOPMENT SCOPE 

Dating back to 1912, the historic peanut factory and 
accompanying 60-foot tall storage silos were renovated 
and retrofitted to create 25 loft-style units, including a 
3,047 SF penthouse. Supplemental new construction was 
also incorporated providing an additional 77 units in a 
variety of studio, 1BR, 2 BR, 3BR, and townhome 
configurations. Situated on 3.5 acres on the Near West side 
of downtown San Antonio, this Class-A community 
provides amenities which include a resort-style pool with 
sundeck, outdoor kitchen, 24-hour fitness center, dog 
park, food truck park, fire pit, resident services/leasing 
center, and approximately 3,000 SF of retail/leasing space. 
Units feature open concept kitchens, black and stainless 
steel appliances, accent walls, walk-in closets, 9-foot 
ceilings, gooseneck kitchen faucets, sleek and modern 
fixtures, and incredible views of Downtown San Antonio. 

The project took approximately 36 months from planning 
through construction, and was completed in 2016. 

COSTS & FINANCING 

$8.8 million of the total development cost was financed as 
construction debt with Comerica Bank. The remaining $4.2 
million required to fully fund the project was provided by 
The Betz Companies out of Houston and BC Realty out of 
Dallas. This project received incentives through a Chapter 
380 Economic Development Loan Agreement and a CCHIP 
Agreement with the City of San Antonio, and Chapter 381 
Grant Agreement with Bexar County. The land was 
acquired for $860,000, so the total development cost for 
the project (hard costs, soft costs, fees) was approximately 
$12.14 million. 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Historic, Adaptive Reuse, Urban Infill, Mixed-Use 
(Multifamily & Retail), Class-A, Market Rate 

PROJECT SIZE: 115,000 Gross SF 

102 Multifamily Residential Units 
2,868 SF of Retail/Leasing Space 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Greystar - Property Management/Owner's Liaison 
Comerica Bank - Lender 
The Betz Companies - Private Equity 
 

PROJECT COST: $13 million 
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GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio & Bexar 
County) 

• Permitting (City of San Antonio) 

• Design (Historic and Design Review 
Commission) 

• Zoning (Planning/Zoning Commission) 

• Variances (Board of Adjustments) 

DESIGN EXCELLENCE & SUSTAINABILITY  

This project adaptively reused and converted a historic 
peanut factory built circa 1912 and four 60-foot tall 
silos into high-end lofts. The unique circular nature of 
the silos and antiquated structure made design and 
construction of the historic units a challenge. Historic 
units featured original graffiti walls, exposed concrete 
floors, sleek urban interior finishes, and other features 
that highlighted the features of the existing structure. 

Sustainable features incorporated into the project’s 
design include: water conserving plumbing fixtures; 
energy efficient appliances, fixtures, and windows; 
drip irrigation in planters; low VOC finish materials; 
native trees and plants to reduce irrigation 
consumption; and compact fluorescent and LED light 
fixtures. 

The Peanut Factory Lofts was awarded Best Overhaul 
and Best Residential in the San Antonio Business 
Journal’s Best in Commercial Real Estate awards. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic urban community; 
• Utilized “placemaking” to create a unique lived 

experience for residents; 
• Attractive architecture, interior finishes, and 

desirable amenities; and 
• Promoted additional economic development 

and investment in the Near West side, 
expanding the urban renewal outside of the 
immediate urban core. 
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PROJECT NAME 

AVIATOR AT BROOKS CITY BASE 

 

 

DEVELOPMENT SCOPE 

Paying homage to Brooks Air Force Base and San Antonio's 
military roots, one-third of the units were converted from 
former military barracks, in addition to supplemental new 
construction, to create a 280-unit Class-A market rate 
project at Brooks City Base. Located on 13.64 acre, 
community features include a clubhouse/leasing office 
that was renovated and retrofitted from an old military 
dining facility, in addition to a resort-style pool, dog park, 
Bocce ball court, yoga studio, fitness center, billiards table, 
and other Class-A amenities. 

The project took approximately 26 months from planning 
through construction, and was completed in 2016. 

COSTS & FINANCING 

Since Brooks Development Authority (BDA) is a local 
government entity, Mission DG had to create an incentive 
financing structure to allow BDA to own the project while 
the development team guaranteed the project. Inter 
National Bank (INB) presented the best financing option 
out of the five debt term sheets presented. INB funded $21 
million of the construction loan, while Brevet Capital, an 
EB-5 bridge lender out of New York, funded $5 million; and 
BDA's land subordinated to INB accounted for the final 
equity piece. 

The project received impact and fee waivers through the 
City of San Antonio’s ICRIP program. In November 2016, 
after the successful build and stabilization of the project, 
Mission DG sold its ownership interests to an existing 
property management company/investment partner. The 
project was structured as a Public-Private Partnership with 
BDA, in which BDA contributed the land to the partnership. 

LOCATION 
8010 AEROMEDICAL | SAN ANTONIO, TX 78235 

 

FIRM ROLE: Developer 

TYPE OF BUILDING/USE: 
Adaptive Reuse, Multifamily, Class-A, Market Rate 
 

PROJECT SIZE: 242,000 Gross SF 

280 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Co-Developer 
Brooks Development Authority - Owner 
PPA Group - Co-Developer/Co-Owner 
Catamount Constructors - General Contractor 
Mark Odom Studio - Architect 
Big Red Dog Engineering - Civil Engineer 
Clear Property Management - Property 
Management/Owner's Liaison 
InterNational Bank - Lender 
The Betz Companies - Private Equity 
Brevet Capital - Bridge Lender 
 

PROJECT COST: $33.3 million 
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GOVERNMENT & APPROVALS 

• Design (Brooks Development Authority) 

• Permitting (City of San Antonio) 

• Fee Waivers (CCDO) 

DESIGN EXCELLENCE & SUSTAINABILITY  

Originally built as barracks to house the military personnel at 
Brooks Air Force Base, Buildings 718, 719, and 754 were 
transformed into apartment homes with design elements 
accentuating the original structures. For the facade of these 
buildings, the existing concrete grid structures were 
highlighted, and the interior concrete columns and ceilings 
in the apartment units were exposed where possible. The 
8,000 square foot modern-style dining hall was converted 
into the community’s amenity center and leasing office. The 
existing metal roof was retained and the interior ceiling was 
exposed to take advantage of the building's high ceilings and 
celebrate the existing steel truss structure. White, metal 
ceiling panels were installed to enhance the industrial and 
utilitarian aesthetic. As a nod to the property’s aviation 
history and the unique architectural style of the building, 
interior fixtures such as tail fin pendant lighting and 
propeller-style fans were also incorporated to elevate the 
design. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

Aviator was awarded the San Antonio Business Journal’s 
Best Multifamily award in 2017. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Provided additional rooftops and residents to 
continue fuel growth and attract additional 
employers, events, and services; and 

• Embraced the design concepts outlined in the Design 
Guidelines + Development Standards for the Brooks 
campus. 
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PROJECT NAME 

VILLA ESPADA APARTMENTS 

 

 

DEVELOPMENT SCOPE 

Situated on 12.1 acres within the master planned Mission 
Del Lago community, Villa Espada Apartments is a Class-A 
apartment community providing 240 market-rate 
apartment homes on San Antonio’s South side. Directly 
overlooking the 520-acre Mission Del Lago Golf Course and 
the Mitchell Lake bird sanctuary, this garden-style 
community features a spacious clubhouse, resort-style 
pool, fire pit, outdoor kitchen, swinging hammocks, private 
cabanas, fitness center, and a dog park. Interior amenities 
included open concept kitchens, 9-foot ceilings, large walk 
in closets, and upgraded fixtures and appliances. 

The project took approximately 21 months from planning 
through construction, and was completed in 2015. 

COSTS & FINANCING 

Of the $22.5 million required to develop this project, $12.7 
million was financed through Bank of the Ozarks as 
construction debt. The remainder was provided by Brevet 
Capital (EB-5 bridge) and the Betz Companies in the 
amounts of $3 million and $6.8 million, respectively. The 
project received incentives through a one-off Chapter 380 
Economic Development Program Grant Agreement with 
the City of San Antonio. The land was acquired for $1.7 
million, so the total development cost for the project (hard 
costs, soft costs, fees) was approximately $20.8 million. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

LOCATION 
12910 CLUBHOUSE | SAN ANTONIO, TX 78221 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 198,000 Gross SF 

240 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Greystar - Property Management/Owner’s Liaison 
Bank of the Ozarks - Lender 
Brevet Capital - Bridge Lender 
The Betz Companies - Equity 
BC Realty – Equity 
 

PROJECT COST: $22.5 million 
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DESIGN EXCELLENCE & SUSTAINABILITY  

Villa Espada Apartments is a visual expression of updated 
traditional garden-style architectural design. With clean 
lines and warm stone accents, the exterior aesthetic 
presents a warm and welcoming façade. Spacious interiors 
provide residents with attractive apartment homes designed 
for comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Enhanced housing options on Southside by offering 
high end rental product in a submarket lacking 
comparable housing options; and 

• Contributed to Southside revitalization objectives by 
adding additional rooftops and residents to increase 
tax basis and attract additional investment. 
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PROJECT NAME 

BRAZOS CROSSING APARTMENTS 

 

 

DEVELOPMENT SCOPE 

Brazos Crossing Apartments is a 308-unit, Class-A 
multifamily development located on 17 acres in Richwood, 
Texas - a quaint coastal town adjacent to Lake Jackson, the 
commercial center for Brazoria County. This garden-style 
community features a spacious clubhouse, resort-style 
pool, fire pit, outdoor kitchen, 24-hour fitness center, 
cyber café, and a dog park. Interior amenities included 
open concept kitchens, 9-foot ceilings, large walk-in 
closets, and upgraded fixtures and appliances. 

The project took approximately 24 months from planning 
through construction, and was completed at the end of 
2016. 

COSTS & FINANCING 

Mission DG partnered with Pensam Capital to fund the $4 
million equity tranche. A construction loan was obtained 
with Inter National Bank in the amount of $18.5 million to 
fund the rest of the development cost. A Chapter 380 
Incentive Agreement was negotiated with the City of 
Richwood, granting annual partial tax reimbursements. A 
Rental Assistance Agreement was also negotiated with 
Zachry Industrial, ensuring full occupancy for 5 years. The 
land was acquired for $1.4 million, so the total 
development cost was $31.8 million. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

DESIGN EXCELLENCE & SUSTAINABILITY 

Brazos Crossing Apartments is a visual expression of 
updated traditional garden-style architectural design. With 
clean lines and warm stone accents, the exterior aesthetic 
presents a 

LOCATION 
4501 BRAZOSPORT BLVD N | RICHWOOD, TX 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 315,000 Gross SF 

308 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Catamount Constructors - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
BH Management - Property Management/Owner’s 
Liaison 
Inter National Bank - Debt 
Pensam Capital – Equity 
 

PROJECT COST: :$33.2 million 
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warm and welcoming façade. Spacious interiors provide 
residents with attractive apartment homes designed for 
comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; and 

• Enhanced housing options in Richwood by offering 
high end rental product in a submarket with few 
comparable housing options. 
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PROJECT NAME 

EAST BANK AT RICHWOOD VILLAGE 

 

 

DEVELOPMENT SCOPE 

Located on the banks of Oyster Creek, East Bank at 
Richwood Village is our second project for Zachry Industrial 
in Richwood, Texas. The 200-unit, Class-A apartment 
community sits on 9.5 acres and is conveniently located 
near major local employment and commercial centers, 
such as Freeport, Lake Jackson, and Brazos Mall. This 
garden-style community features a spacious clubhouse, 
resort-style pool, fire pit, outdoor kitchen, 24-hour fitness 
center, cyber café, and a dog park. Interior amenities 
included open concept kitchens, 9-foot ceilings, large walk-
in closets, and upgraded fixtures and appliances. The 
apartment homes are well-appointed with high-end 
interior fixtures, finishes, and appliances, providing 
residents with a luxurious living experience. 

The project took approximately 22 months from planning 
through construction, and was completed at the end of 
2016.  

COSTS & FINANCING 

Mission DG partnered again with Pensam Capital to fund 
the $10 million equity tranche. A construction loan was 
obtained with Southside Bank in the amount of $12.5 
million to fund the rest of the development cost. A Chapter 
380 Incentive Agreement was negotiated with the City of 
Richwood, allowing the project to receive partial tax 
reimbursements. A 5-year Rental Assistance Agreement 
was also negotiated with Zachry Industrial. The land was 
contributed to the project partnership for equity in the 
deal. 

GOVERNMENT & APPROVALS 

• Incentives (City of San Antonio) 

• Permitting (City of San Antonio) 

LOCATION 
100 CREEKWOOD LANDING | RICHWOOD, TX 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Garden Style, Multifamily, 
Class-A, Market Rate 
 

PROJECT SIZE: 220,000 Gross SF 

200 Multifamily Residential Units 

DEVELOPMENT TEAM: 
*Mission DG - Developer/Owner 
Cadence McShane - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
BH Management - Property Management/Owner’s 
Liaison 
Southside Bank - Debt 
Pensam Capital – Equity 
 

PROJECT COST: $21.0 million 
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DESIGN EXCELLENCE & SUSTAINABILITY  

East Bank at Richwood Village is a visual expression of 
updated traditional garden-style architectural design. With 
clean lines and warm stone accents, the exterior aesthetic 
presents a warm and welcoming façade. Spacious interiors 
provide residents with attractive apartment homes designed 
for comfort and convenience. 

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; and 

• Enhanced housing options in Richwood by offering 
high end rental product in a submarket with few 
comparable housing options. 
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PROJECT NAME 

LIV WESTOVER HILLS 

 

LIV WESTOVER HILLS 
 

DEVELOPMENT SCOPE 

Located in San Antonio’s booming Northwest Side near Loop 
410 and Potranco Road, LIV Westover Hills is a 197-unit, 
Class-A active adult (62+) apartment community ideally 
located with accessibility to over 2 million square feet of 
nearby retail, dining, entertainment, employment, and 
medical services. The 5.84-acre site is just off of the 
interstate access road, providing excellent access to nearby 
areas such as Downtown, Alamo Ranch, The Rim, and La 
Cantera. These luxurious units are well-appointed with 
granite countertops, wood-style flooring, stainless steel 
appliances, contemporary cabinetry, and other Class-A 
amenities. This mixed-income community provides both 
market rate and affordable units, with 70% of the units set 
aside for seniors who income qualify with incomes at or 
below 60% of the Area Median Income (AMI). The remainder 
of the units are market rate. The project is expected to have 
taken 36 months from planning through construction, and is 
scheduled to be completed in 2019. 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $8.2 million 
equity tranche. Berkadia Commercial Mortgage provide the 
debt in the form of a HUD 221(d)(4) loan in the amount of 
$24.3 million. The remainder of the project was deferred 
through the deferred developer fee, which will be paid out 
through the project’s operational cashflow. Additionally, the 
project enjoys ad valorem tax exemption due to the 
participation of the San Antonio Housing Trust Public Facility 
Corporation in the partnership structure as the land owner 
and General Partner, and it also received SAWS impact fee 
waivers through the City of San Antonio’s ICRIP program. The 
land was acquired through a long term ground lease  

LOCATION 
9015 INGRAM RD | SAN ANTONIO, TX 78245 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Seniors, Class-A, 
Mixed-Income, LIHTC 
 

PROJECT SIZE: 255,656 Gross SF 

197 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Cadence McShane - General Contractor 
B&A Architects - Architect 
Big Red Dog Engineering - Civil Engineer 
Capstone - Property Management/Owner's Liaison 
Berkadia Commercial Mortgage - Lender 
Affordable Housing Partners - LIHTC Equity 
SAHTPFC - Landlord 

PROJECT COST: $35 million 
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with a one-time lease payment of $1.35 million, so the total 
development cost for the project (hard costs, soft costs, 
fees) was $33.65 million. 

GOVERNMENT & APPROVALS 

• Fee Waivers (CCDO) 
• Permitting (City of San Antonio) 
• Bond Inducement (SAHTFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City 

Council) 
• Design (Park West Property Owners’ Association) 
• Zoning (City of San Antonio) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

LIV Westover Hills is designed for the modern, active senior. 
Community amenities include a resort-style pool, 24-hour 
fitness center with a yoga studio, clubhouse with a 
demonstration kitchen and resident lounge, a recreation 
room, resident business center, salon/barbershop, a 
wellness clinic, elevators, trash chutes, dog park, zen 
courtyard, and herb, vegetable, and flower gardens. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents  

• Enhances quality of life for seniors by providing 
luxurious, thoughtfully-designed apartments homes 
at an attainable price point outside of the immediate 
urban core 
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PROJECT NAME 

LIV BOERNE HILLS 

 

LIV BOERNE HILLS 

 

DEVELOPMENT SCOPE 

Home to the Hill Country Mile and well-known for its rich 
German roots, LIV Boerne Hills is located in Boerne, Texas – 
the charming and affluent San Antonio suburb in the Texas 
Hill County. The 162-unit, Class-A active adult community sits 
on 11.76 acres and is well-appointed and highly amenitized 
for an attractive, comfortable, and engaging living 
experience for seniors 62+. These luxurious units are well-
appointed with granite countertops, wood-style flooring, 
stainless steel appliances, contemporary cabinetry, and 
other Class-A amenities. This mixed-income community 
provides both market rate and affordable units, with 75% of 
the units set aside for seniors who income qualify with 
incomes at or below 60% of the Area Median Income (AMI). 
The remainder of the units are market rate. The project is 
expected to have taken 36 months from planning through 
construction, and is scheduled to be completed in 2020. 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $7.7 million 
equity tranche. Greystone & Co. provide the debt in the form 
of a HUD 221(d) (4) loan in the amount of $22 million. The 
remainder of the project was deferred through the deferred 
developer fee, which will be paid out through the project’s 
operational cashflow. Additionally, the project enjoys ad 
valorem tax exemption due to the participation of the 
Boerne Public Facility Corporation in the partnership 
structure as the land owner and General Partner. The land 
was acquired through a long term ground lease with a one-
time lease payment of $2 million, so the total development 
cost for the project (hard costs, soft costs, fees) was $30.8 
million. 

LOCATION 
3 SHOOTING CLUB RD | BOERNE, TX 78006 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Seniors, Class-A, 
Mixed-Income, LIHTC 
 

PROJECT SIZE: 189,490 Gross SF 

162 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
NRP Construction - General Contractor 
B&A Architects - Architect 
Matkin Hoover - Civil Engineer 
Capstone - Property Management/Owner's Liaison 
Greystone - Lender 
Affordable Housing Partners - LIHTC Equity 
Boerne PFC - Landlord 

PROJECT COST: $30.8 million 
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GOVERNMENT & APPROVALS 

• Permitting (City of Boerne) 
• Bond Inducement (BPFC) 
• Ad Valorem Tax Exemption thru SAHTPFC (City 

Council) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

LIV Westover Hills is designed for the modern, active senior. 
Community amenities include a resort-style pool, 24-hour 
fitness center with a yoga studio, clubhouse with a 
demonstration kitchen and resident lounge, a recreation 
room, resident business center, salon/barbershop, a 
wellness clinic, elevators, trash chutes, dog park, zen 
courtyard, and herb, vegetable, and flower gardens. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures.  

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents; 

• Enhances quality of life for seniors by providing 
luxurious, thoughtfully-designed apartments homes 
at an attainable price point; and 

• Comparable legal and financing structure to 
proposed developments. 
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PROJECT NAME 

THE VUE 

 

 

DEVELOPMENT SCOPE 

The Vue is centrally located in San Antonio on 2.04 acres off 
of Interstate 10 at Huebner Road on the city’s Northside - just 
minutes from shopping, dining, entertainment districts, and 
centers of employment such as Huebner Oaks, La Cantera, 
The Rim, USAA headquarters, and Valero headquarters. Just 
off of the Interstate 10 access road, the project site also 
enjoys easy access to the Downtown, Stone Oak, and Park 
North areas via I-10, Loop 410, and Loop 1604. Originally 
built in 2004, the existing 9-story structure will be finished 
out into 91 ultra luxe, Class-A apartment homes with 
oversized balconies and breathtaking views of the city. The 
apartment homes are well-appointed with on-trend high-
end interior fixtures, finishes, and appliances, providing 
residents with a luxurious living experience. 

The project is expected to have taken 20 months from 
planning through construction, and is scheduled to be 
completed in 2019. 

COSTS & FINANCING 

Mission DG partnered with Asset Management Consultants 
to fund the $5.29 million equity tranche. A construction loan 
was obtained with Bank SNB in the amount of $9 million to 
fund the rest of the development cost. The land was acquired 
for $8.1 million, 

GOVERNMENT & APPROVALS 

• Permitting (City of San Antonio) 

DESIGN EXCELLENCE & SUSTAINABILITY 

With upscale, on-trend interiors such as European cabinetry, 

LOCATION 
11327 EXPO BLVD | SAN ANTONIO, TX 78230 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
Adaptive Reuse, High Rise, Multifamily, Class-A+, 
Luxury, Market Rate 
 

PROJECT SIZE: 82,206 Gross SF 

91 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Mission Construction Group - General Contractor 
DHR Architects - Architect 
Roscoe Properties - Property Management/Owner's 
Liaison 
Simmons Bank - Lender 
Asset Management Consultants - Equity 

PROJECT COST: $15.1 million 
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quartz countertops, sleek stainless steel appliances, 
gourmet eat-in kitchens, and open concept floorplans, Four 
Oaks Tower is the essence of modern luxury.  

Sustainable features incorporated into the project’s design 
include: water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic semi-urban community; 
• New high rise multifamily community with attractive 

architecture, interior finishes, and desirable 
amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Enhances housing options by offering high-end 
rental product in a submarket with few comparable 
housing options; and 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting a live-work-
play environment. 
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PROJECT NAME 

ASPIRE AT TAMPICO Aspire at Tampico 

DEVELOPMENT SCOPE 

The Aspire at Tampico is centrally located in San Antonio on 
3.76 acres off Interstate 10 at 218 Tampico Rd at the 
Southdown - blocks from some of the city’s best parks, 
galleries, restaurants, and shops. Bike to the Blue Star Arts 
Complex for coffee or easily hop onto the Mission Reach Trail 
for a morning run.  The apartment homes are well-appointed 
with on-trend high-end interior fixtures, finishes, and 
appliances, providing residents with a luxurious living 
experience. 

The project is currently under construction, and the whole 
project will be completed in May 2022.  

 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. 42 Equity Partners LLC is 
the LIHTC investor, funding the deal’s $7.3 million equity 
tranche. IBC Bank provided the construction loan in the 
amount of $26.4 million. San Antonio Housing Authority 
(SAHA) and Mission DG formed a joint venture. SAHA 
contributed the land as equity. The remainder of the project 
was deferred through the deferred developer fee, which will 
be paid out through the project’s operational cashflow. 
Additionally, the project enjoys ad valorem tax exemption 
due to the partnership, so the total development cost for the 
project (hard costs, soft costs, fees) was $34.1 million. 

 

GOVERNMENT & APPROVALS 

• Permitting (City of San Antonio) 
• Bond Inducement (SAHA) 
• Ad Valorem Tax Exemption thru SAHA (City Council) 
• Low-Income Housing Tax Credits (TDHCA) 

 

 

LOCATION 
218 TAMPICO | SAN ANTONIO, TX 78207 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
High Rise, Multifamily, Class-A+, 
Luxury, Mixed Income, LITHC 

PROJECT SIZE: 156,149 Gross SF 

200 Multifamily Residential Units 

 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Concept Builder - General Contractor 
GRG Architecture - Architect 
Lincoln Property Company - Property Management 
IBC Bank - Lender 
Asset Management Consultants - Equity 

PROJECT COST: $34.1 million 
 

Under Construction 
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DESIGN EXCELLENCE & SUSTAINABILITY 

Aspire at Tampico is designed for the modern, active 
workforce. Community amenities include a resort-style pool, 
24-hour fitness center, clubhouse with a demonstration 
kitchen and resident lounge, a recreation room, resident 
business center and rooftop terraces. The apartment homes 
are well-appointed and designed for the comfort and 
convenience of residents. Apartment features include fully 
equipped gourmet kitchens with energy efficient stainless 
steel appliances, granite countertops, contemporary 
cabinetry, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures. 

RELATION TO DEVELOPMENT VISION 

• Dynamic and energetic semi-urban community; 
• New high rise multifamily community with attractive 

architecture, interior finishes, and desirable 
amenities; 

• Utilizes “placemaking” to create a unique lived 
experience for residents; 

• Creates the kind of housing that attracts highly 
skilled, high wage workers, promoting a live-work-
play environment. 
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PROJECT NAME 

THE LANTANA 

The Lantana 
 
 

DEVELOPMENT SCOPE 

Located in the picturesque Texas Hill Country on 10 acres in 
San Marcos, the Lantana at Rattler Road will be a 216-unit 
Class-A 100% affordable housing community for individuals 
and families. This high-end affordable housing community 
will offer residents a charming, comfortable, and engaging 
living experience designed to enhance quality of life through 
activity. These luxurious units are well-appointed with 
granite countertops, wood-style flooring, stainless steel 
appliances, contemporary cabinetry, and other Class-A 
amenities. The project is under construction and is scheduled 
to be completed in 2023. 

 
 

COSTS & FINANCING 

To finance the project, Mission DG sought Low Income 
Housing Tax Credits (LIHTC) through the Texas Department 
of Housing and Community Affairs. Affordable Housing 
Partners is the LIHTC investor, funding the deal’s $18.4 
million equity tranche. Berkadia Commercial Mortgage 
provide the debt in the form of a HUD 221(d)(4) loan in the 
amount of $30 million. Additionally, the project enjoys ad 
valorem tax exemption due to the participation of the San 
Marcos Housing Trust Public Facility Corporation in the 
partnership structure as the General Partner, so the total 
development cost for the project (hard costs, soft costs, fees) 
was $48.4 million. 

 

LOCATION 
2401 Ratter Rd | SAN MARCOS, TX 78666 

 

FIRM ROLE: Developer/Owner 

TYPE OF BUILDING/USE: 
New Construction, Multifamily, Class-A, 
100% Affordable, LIHTC 
 

PROJECT SIZE: 203,464 Gross SF 

216 Multifamily Residential Units 

DEVELOPMENT TEAM: 
Mission DG - Developer/Owner 
Concept Builders - General Contractor 
B&A Architects - Architect 
KFW Engineers and Surveying - Civil Engineer 
Lincoln Property Company - Property Management 
Berkadia Commercial Mortgage - Lender 
Affordable Housing Partners - LIHTC Equity 

PROJECT COST: $48.4 million 
 

 

 

 

 

Under Construction 
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GOVERNMENT & APPROVALS 

• Permitting (City of San Marcos) 
• Bond Inducement (SMPFC) 
• Ad Valorem Tax Exemption thru SMPFC (City 

Council) 
• Low-Income Housing Tax Credits (TDHCA) 
• Financing/Underwriting (HUD) 

DESIGN EXCELLENCE & SUSTAINABILITY 

The Lantana is designed for the modern, active workforce. 
Community amenities include a resort-style pool, 24-hour 
fitness center, clubhouse with a demonstration kitchen and 
resident lounge, a recreation room, resident business 
center, dog park, fire pit, and on-site self storage. The 
apartment homes are well-appointed and designed for the 
comfort and convenience of residents. Apartment features 
include fully equipped gourmet kitchens with energy 
efficient stainless steel appliances, granite countertops, 
contemporary cabinetry, pendant lighting, wood-style 
flooring, large walk-in closets, pantries and linen cabinets, 
walk-in showers, and in-unit washers and dryers. Sustainable 
features incorporated into the project’s design include: 
water conserving plumbing fixtures; energy efficient 
appliances, fixtures, and windows; drip irrigation in planters; 
low VOC finish materials; native trees and plants to reduce 
irrigation consumption; and compact fluorescent and LED 
light fixtures.  

RELATION TO DEVELOPMENT VISION 

• New garden-style multifamily community with 
attractive architecture, interior finishes, and 
desirable amenities; 

• Promotes an exciting, interactive, and social resident 
lifestyle for residents; 

• Comparable legal and financing structure to 
proposed developments. 

 

 

 



Civilitude Engineers & Planners
Firm Bio

Firm Address
5110 Lancaster Ct, Austin, TX 78723
Telephone Number
+1 512 761 6161
Contact Person
Fayez Kazi, PE, LEED AP
fayez@civilitude.com
Date of Organization
April 2010
Type of Organization
Limited Liability Company
Firm’s Registration Number
F-12469

Firm Overview & History
Civilitude is a local, Asian minority-owned engineering and planning firm, established in 

early 2010. Led by Fayez Kazi, PE, Civilitude’s core principle was to deliver effective de-

sign solutions and experienced project manage-ment competitive to large companies 

while providing personal, flexible and timely communication that is unique to a small, 

nimble firm. Nhat Ho, PE, started as an engineer with Civilitude since its early inception 

and joined the management team in 2014. Jim Schissler, PE, joined Civilitude’s leadership 

team in early 2018 after three decades of practice and management with several major 

local firms. 

Civilitude brings the full package of technical and permitting knowhow, positive work-

ing relationships with City staff, as well as experience in interfac-ing with neighborhoods 

and other community stakeholders. Our leadership team packs a combined 65 years of 

experience in delivering various project types, including field engineering with daily interaction with property owners. Our extensive 

experience with SMART housing projects (a type of certifica-tion by the City of Austin), public schools and downtown high-rise devel-

op-ments with compressed permitting timelines has enabled our team to test, benchmark and optimize effective permitting strate-

gies. Additionally, as the prime engineers for various public entities including the City of Austin, our team has successfully cultivated 

positive working relationships with reviewers at several levels across multiple regulatory bodies. Most importantly, our team’s past and 

present service on the City of Austin’s Planning Commission, Water and Wastewater Commission, Environmental Commission as well 

as several non-profit boards and neighborhood associations puts us in a unique position to facilitate conversations, resolve issues and 

build neighborhood goodwill and consensus in the community.

When it comes to growth, our focus is not only on our team size and expanding public and private sector portfolios but also deep-

en-ing trust with our clients. In 2010, our team of three dedicated our expertise to serving public school and affordable housing seg-

ments which were largely underserved, especially when there were fewer and smaller projects. 

Today, with our team size of 23 employees, Civilitude maintains a diverse and balanced portfolio with projects spanning both public 

and private sectors including but not limited to public infrastructure such as pipelines, roadways, trails, ponds, and parks; educa-tion-

al and sports facilities; tax credit and market-rate multi-family housing; master planned communities; and mixed use complexes 

for office, retail, entertainment and industrial. Our core services include land feasibility studies; site and infrastructure construction 

documents; site permitting and acceleration strategies; bid review, value engineering and cost control; project management; and 

construction administration. Civilitude specializes in pipeline design, site and right-of-way permitting and acceleration, and karst void 

mitigation. Our clients are just as diverse, from individual home owners, to neighborhood associations, housing authorities, munici-

pals, non-profit affordable housing provides, transportation authorities, and private developers.



Trails at Vintage Creek – Foundation Communities – Austin, Texas
Design Engineer on two separate contracts for water utility improvement and construction documents to 
upgrade wa-ter meter connections and a structural retaining wall design. Responsibilities include working 
with Austin Fire Department, Austin Water Utility, and commercial building inspectors, pre-paring construc-
tion plans, spoils calculation, and specifica-tions for reuse of elevated pathways.

Sierra Vista Apartments – Foundation Communities – Austin, Texas
Field Engineer responsible for quantifying soil volume and dynamic cost estimate for contract work re-
quired to plug a 4’ wide, 37’ deep unrecorded well discovered on the prop-erty. Work also included site 
investigation, coordination with licensed well driller, and on-field direct response regarding material and 
procedure of the plugging process.

Greenwater Redevelopment – Trammel Crow – Austin, Texas 
Project Manager designing utility infrastructure to serve the redevelopment of the former Green Water 
Treatment Plant. Responsible for producing water, wastewater and chilled water construction documents 
and obtaining development permits with Austin Water Utility and Austin Energy on an accelerated timeline. 
Performed coordination with other entities to avoid conflicts with a congested downtown underground 
utility network while existing in harmony with the aboveground Great Streets elements.

Edison Riverside Apartments - Presidium - Austin, Texas
Project Manager leading site permit, license agree and providing construction documents and permitting 
for utility infrastructure design for 353 unit residential apartments, leasing office and resident amenities.

The Yard Redevelopment  – The Yard LLC – Austin, Texas
Project Principal overseeing the public water and wastewater improvements to serve over 150,000 SF of 
mixed use redevelopment. In charge of wastewater capacity analysis for over 8,000 properties near the 
project site to develop accurate demand for the proposed

Colony Park Masterplan  – Urban Design Group – Austin, Texas
Project Manager in charge of preliminary utility plan, Service Extension Request, design and permitting of 
phase 1 infrastructures. Working closely with the urban planner to provide utility placement for multiple 
street cross sections to allow narrow urban street width.

Woodbridge Subdivision - Polis Properties - Austin, Texas
Project Manager for subdivision construction documents and permitting for public street, utility, and storm-
water infrastructure design for 9 lot subdivision in Austin. Design included over 800 LF of 8“ water and 
wastewater lines. The development will provide 18 duplex housing units in East Austin close to downtown.

Fox Sparrow Subdivision - Verdant Frontiers - Cedar Park, TX
Project Manager for site/civil construction documents and permitting for public street, utility, and stormwa-
ter infrastructure design for 17 lot subdivison in Cedar Park. 
Design included over 1,710 LF of 8“ water and wastewater lines.

Years of Experience:
10 years

Education: 
BS Architectural 
Engineering, The 
University of Texas at 
Austin

Registration:
Licensed Professional 
Engineer Texas PE # 
119194
LEED Green Associate

Affiliations:
Water & Wastewater 
Commissioner
Joint Sustainability 
Committee
Chair of Mueller 
Neighborhood 
   Association
Real Estate Council of 
Austin
Greater Austin Asian 
Chamber of     
   Commerce
Downtown Austin 
Alliance
South Congress 
Combined
   Neighborhood 
Contact Team
Structural Engineering 
Institute

Relevant Project Experience

Nhat M. Ho PE, LEED GA

President

Mr. Ho brings over ten years of versatile experience from different areas of civil engineering, structural 
engineering, architectural design, Revit modeling and production drafting. His integrated civil and 
structural knowledge ranges from stormwater management systems, wet utilities, and sports running 
tracks to retaining structures, spatial arrangement  of buildings and site integration. His land development 
experience includes site feasibility studies, zoning changes, subdivisions, and commercial site plans. He 
has cultivated relationships with review staff, especially at the City of Austin, and has built a reputation 
for effective and responsible design. His in-depth expertise includes utilities, innovative water quality 
management and accelerated site plan permitting. Specifically with RRISD & AISD, Mr. Ho has extensive 
knowledge with the inter-local agreements and dedicated review teams that control school projects for 
the City of Austin.



TRUE CASA CONSULTING, LLC 

Bio for Jennifer Hicks, Founder: 
Jennifer Hicks has over 20 years of affordable housing development and finance experience first as 
Director of Finance for one of the State's premier nonprofit, affordable housing developers – 
Foundation Communities - for 16 years and then founding True Casa Consulting, LLC in 2017. While at 
Foundation Communities, Hicks led the development of 14 innovative and high-impact communities 
that provided 1,825 units of affordable housing.  Hicks also helped create and implement the first 
supportive housing model in Austin and grew the model to 783 units before her departure. As founder 
of True Casa Consulting, LLC, Hicks has continued working with nonprofits to help structure and access 
capital for affordable housing projects in Texas providing consult to 930 units in active development and 
construction with additional units in the pipeline. Every affordable unit assisted by True Casa Consulting 
has involved the partnership of a nonprofit organization. Hicks’ passion and expertise is centered 
around high-impact housing and enjoys the complexity and challenge these projects provide. She 
marries her development and finance skills with a deep understanding of the target population that 
helps inform both the physical and programmatic design of the project that best suits the target 
population.  

Hicks is a graduate of Texas Tech University with a B.A. in Journalism and a graduate of the LBJ School of 
Public Affairs with a Master of Public Affairs. 

 
Affordable Housing Development Experience 

True Casa has the following experience in Affordable Housing Development: 

1) Leading affordable housing site selection for new communities including analyzing sites for 
scoring and threshold requirements with Housing Tax Credit program. 

2) Structuring purchase contracts to meet requirements of Housing Tax Credit program. 
3) Reviewing purchase contracts and ensuring milestones are all achieved. 
4) Coordinating professionals to conduct third party due diligence reports and reviewing all reports 

(i.e. Phase I ESA, appraisals, market studies, property condition assessments, civil engineering 
reports, and surveys.) 

5) Managing the required follow-up for any third-party due diligence reports (i.e. Phase II ESA 
work.) 

6) Coordinating RFQ’s for architect and general contractor selection, including participating in 
selection committee. 

7) Overseeing the financial structuring and development of 2,500 units of affordable housing. 
8) Running project budgets and proformas for proposed affordable housing developments. 
9) Managing the construction budget process including reviewing bids and participating in value 

engineering. 
10) Leading the contract review and finalization for general contractor and architect and ensuring all 

federal requirements are properly referenced and adhered to, as well. 
11) Participating in design review and input to ensure housing is designed with target population in 

mind. 
12) Creating the organizational structure for new affordable housing developments including name 

registration and new entity creation with the Texas Secretary of State. 



TRUE CASA CONSULTING, LLC 

13) Ensuring that design and construction team is made aware of State and Federal housing 
construction requirements and that they are properly adhered to. 

14) Overseeing compliance with Davis Bacon wage reporting and Federal labor standard laws. 
15) Coordinating with development team on zoning and permit issues and timing, as needed. 
16) Engaging with neighborhoods and community organizations on affordable housing education 

and specific development support. 
17) Raising over $300 million in grants and loans from public and private sources for the acquisition, 

rehabilitation and new construction of affordable housing. 
18) Winning 9% low-income housing tax credits in Texas on 15 developments. 
19) Preparing and processing 9% HTC applications including leading response to all deficiencies, 

underwriting and ensuring project meets all required reporting milestones. 
20) Completing all reporting due to TDHCA on all HTC-funded projects – commitment, Carryover 

Allocation Agreement, 10% Test, construction monitoring reports, LURA origination, and Cost 
Certification. 

21) Creating RFP for equity investors and lenders on affordable housing developments and analyzing 
responses for a final selection recommendation. 

22) Negotiating the final LOIs from investors and lenders, as well as reviewing and negotiating the 
limited partnership agreement for tax credit projects. 

23) Securing over $14M in grant awards from the Federal Home Loan Bank Affordable Housing 
Program in 15 awards – application, underwriting, subsidy draw and initial compliance 
monitoring. 

24) Securing gap funding from a variety of funding sources including: City of Austin Rental Housing 
Development Assistance Program, TDHCA Multifamily Direct Loan Program and Capital Magnet 
Fund. 

25) Ensuring construction stays on timeline and meets any funder required deadlines (i.e. HTC PIS 
deadline.) 

26) Leading the construction draw requests to construction lender and equity provider. 
27) Ensuring all tax credit equity is drawn according to agreed upon milestones. 
28) Coordinating with property management on lease-ups for HTC projects. 
29) Structuring housing vouchers in new developments. 
30) Designing supportive housing models based on site and project parameters. 
31) Tracking project stabilization and leading the conversion to permanent mortgage. 
32) Facilitating the refinancing of six different communities and preserving affordability. 
33) Coordinating the Year 15 response on HTC financed communities. 
34) Leading the closing on land acquisition and all project financing including coordinating the 

closing team and responding to due diligence calls from lender and investor. 
35) Creating a compliance checklist that details all funder requirements for ongoing operations. 



TRUE CASA CONSULTING 
Project  New/Rehab Units Project Type Financing Yr Complete Income Mix 
Arbor Terrace, 
Austin, TX 

Rehab 120 Supportive 
Housing 

NSP, 
City of Austin, FHLB 
Atlanta 

2012 90 units – 30% MFI 
30 units – 50% MFI 

Bluebonnet Studios, 
Austin, TX 

New 107 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco, 
TCAP, Enterprise 
Green 
Communities 
 

2016 22 units – 30% MFI 
21 units – 40% MFI 
64 units – 50% MFI 

Burnet Place 
Apartments, Austin, TX 

New 61 Supportive 
Housing for 
Persons Living 
with HIV/AIDS 

City of Austin 
RHDA, TDHCA 
MFDL, FHLB San 
Francisco, Private 
Fundraising 

Under 
Development 

13 units – 30% MFI 
13 units – 40% MFI 
35 units – 50% MFI 

Capital Studios, 
Austin, TX 

New 135 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco, 
Enterprise Green 
Communities, 

2014 27 units – 30% MFI 
27 units – 40% MFI 
81 units – 50% MFI 

Cardinal Point, 
Austin, TX 

New 120 Family 9% LIHTC, City of 
Austin RHDA 
Program, 
FHLB AHP 

2017 12 units – 30% MFI 
60 units – 50% MFI 
48 units – 60% MFI 

The Commons at St. 
Anthony’s, Amarillo, TX 

Adaptive 
Reuse 

124 Senior 9% LIHTC, State 
and Federal 
Historic Tax Credits 

Under 
Development 

13 units – 30% MFI 
25 units – 50% MFI 
86 units – 60% MFI 

Eastern Oaks 
Apartments, Austin, TX 

Rehab 30 Family TDHCA MFDL and 
RHDA Program 

2021 All units below 30% 
MFI 

Espero Austin at 
Rutland, Austin, TX 

New 171 Supportive 
Housing 

4% HTC/PAB, City 
of Austin RHDA, 
TDHCA MFDL, FHLB 
Dallas 

Under 
Construction 

48 units – 30% MFI 
38 units – 50% MFI 
85 units – 60% MFI 

Garden Terrace,  
Austin, TX 

Rehab/New 123 Supportive 
Housing 

City of Austin 
RHDA funding, 
FHLB AHP, TDHCA 
HOME, Section 8 

2003, 2008, 2017 45 units – 30% MFI 
75 units – 50% MFI 
3 units – UR 

Homestead Oaks,  
Austin, TX 

New 140 Family 9% LIHTC, City of 
Austin RHDA 
Program, HUD 
221(d)(4) loan, 
FHLB AHP 
 

2015 14 units – 30% MFI 
70 units – 50% MFI 
42 units – 60% MFI 
14 units – MKT 

Manor Town II, Manor, 
TX 

New 20 Seniors TDHCA MFDL, FHLB 
AHP 

Under 
Development 

20 units at 30% MFI 

Oaklawn Place, Dallas, 
TX 

New 87 Seniors 9% LIHTC, City of 
Dallas, TIF, FHLB 
Dallas 

Under 
Development 

21 units – 30% MFI 
34 units – 50% MFI 
29 units – 60% MFI 

The Jordan at Mueller, 
Austin, TX 

New 132 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB San 
Francisco 

2019 14 units – 30% MFI 
66 units – 50% MFI 
52 units – 60% MFI 

Lakeline Station,  
Austin, TX 

New 128 Family 9% LIHTC, City of 
Austin RHDA 
Program, 
Department of 
Justice Funds 

2017 13 units – 30% MFI 
64 units – 50% MFI 
51 units – 60% MFI 

Libertad Austin at 
Gardner, Austin, TX 

New 198 Family 4% HTC/PAB, City 
of Austin RHDA, 
PBRA 

In Development 30 units – 30% MFI 
168 units – 60% MFI 

Live Oak Trails, 
Austin, TX 

New 58 Family 
Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA  
 

2017 12 units – 30% MFI 
12 units – 40% MFI 
34 units – 50% MFI 

 



TRUE CASA CONSULTING 
M Station,  
Austin, TX 

New 150 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco 

2011 15 units – 30% MFI 
75 units – 50% MFI 
45 units – 60% MFI 
15 units  – MKT 

Roosevelt 
Gardens, Austin, 
TX 

New  40 Supportive 
Housing for 
Persons Living 
with HIV/AIDS 

City of Austin 
RHDA, TDHCA 
MFDL, FHLB San 
Francisco 

Under 
Construction 

14 units – 30% MFI 
26 units – 50% MFI 

Sierra Vista, 
Austin, TX 

Rehab 238 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco 

2012 24 units – 30% MFI 
166 units – 50% MFI 
48 units – 60% MFI 

Spring Terrace, 
Austin, TX 

Rehab 142 Supportive 
Housing 

City of Austin 
RHDA, TDHCA 
HOME and HTF, 
FHLB Dallas 

2006 14 units – 30% MFI 
126 units – 50% MFI 
2 units – UR 

Skyline Terrace 
Austin, TX 

Rehab 100 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA, 
TDHCA HOME, 
FHLB San Francisco 

2008 72 units – 30% MFI 
28 units – 40% MFI 

Talia Homes at 
Lamppost  

New 16 Family City of Austin RHDA 2021  

Thomas Square 
Apartments 

Rehab 40 Seniors 9% LIHTC, HUD 
RAD for PRAC 

Under 
Development 

4 units – 30% MFI 
16 units – 50% MFI 
19 units – 60% MFI 
1 staff unit 

Waterloo 
Studios, Austin, 
TX 

New 132 Supportive 
Housing 

9% LIHTC and City 
of Austin RHDA 
Program 
 

2020 26 units – 30% MFI 
26 units – 40% MFI 
80 units – 50% MFI 

William Booth 
(Bell Crest), 
Houston, TX 

Rehab 64 Elderly 9% LIHTC Under 
Development 

7 units – 30% MFI 
26 units – 50% MFI 
30 units – 60% MFI 

TOTALS  2,646     
Supportive 
Housing 

 1,189     
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Advantage
THE LINCOLN

203,000 UNITS MANAGED/ 10,000 AFFORDABLE
The second most in the United States

215,000 UNITS DEVELOPED
Valued at over $12 Billion

5,200 EMPLOYEES IN 34 STATES AND 200 CITIES 
Spanning the United States

$6 BILLION IN MULTIFAMILY PROJECTS ACQUIRED 
In the country

37,000 MILITARY HOMES OWNED AND MANAGED 
For Army, Navy and Marine families

ONE OF THE LARGEST NON-REIT MULTIFAMILY DEVELOPERS
In the country

Lincoln Property Company is a privately-held, vertically-integrated real estate investment, 
development and management company headquartered in Dallas, Texas, with regional and 
satellite offices located throughout the United States.  

Founded in 1965 as a builder and operator of high-quality residential communities, Lincoln 
currently operates multiple business lines spanning the residential and commercial real estate 
spectrum in the U.S. and abroad. Lincoln Property Company prides itself on being an industry 
leader through every facet of multifamily property management. Their 50+ years of experience 
developing, constructing and managing all types of apartment communities allows LPC to tap 
into vast depths of property management knowledge.

To facilitate management of its multifamily operations across the United States, Lincoln Property 
Company maintains 6 regional management and development offices and 15 satellite offices in 
addition to the Dallas Corporate Headquarters.

ORANGE 
COUNTY

DALLAS

CHICAG
O

WASHINGTON, DC

BOSTON

ATLANTA

MARKET 
COVERAGE

CORPORATE 
HEADQUARTERS

REGIONAL 
OFFICE 

SATELLITE 
OFFICE



LPC is the largest private (non-REIT) developer in the United States.  Since its founding 
in 1965, LPC has developed more than 215,000 multifamily residential units.  More 
recently, since 1995, LPC has developed more than 16,000 multifamily residential units. 
LPC also performs fee development services.

LPC has acquired over 16 properties totaling more than 13,280 multifamily residential 
units since 1995.

LPC currently manages 203,000 residential units. LPC’s experience in the property 
management arena is diverse and with excellent performance. The national scope of its 
management portfolio means that Lincoln can obtain high-quality services from vendors 
at the most advantageous prices and terms. It also has national agreements with major 
suppliers of appliances, plumbing supplies, and mechanical equipment that result in lower 
costs and increased service levels.

LPC has significant experience in arranging and structuring financing for its investment 
opportunities. LPC has arranged more than $17 billion in equity and debt financing for 
its multifamily residential projects. LPC has financed more than $3 billion in military 
housing privatization projects utilizing AAA-rated bond financing.

LPC provides professional construction services ranging from due diligence to complete 
ground-up construction. With more than four decades of construction experience of all 
product types, LPC offers a comprehensive base of technical knowledge and mechanical 
application for effective general contracting to its clients and institutional joint venture 
partners.  LPC has developed a service-based pricing division that caters to all members 
of the planning team. The preconstruction department integrates site analysis, 
conceptual designs, budgets, and scheduling. Lincoln’s development and construction 
team prepares detailed budget reports to support and expedite timely decisions. 

The Asset Management function is at the core of LPC’s approach to effective 
management of its real estate portfolio and to maintain long-standing, profitable 
relationships with its institutional partners.  LPC provides its partners with the 
information, detailed reports, advice, and guidance needed to collaborate on important 
decisions as well as a means to implement those decisions. 

LPC utilizes its experience gained over 50 years and leverages the local market 
knowledge of its regional offices to lead timely portfolio divestitures, which generate 
strong returns for LPC’s institutional partners.

DEVELOPMENT

ACQUISITIONS

MANAGEMENT

FINANCIAL
MANAGEMENT

CONSTRUCTION

ASSET 
MANAGEMENT

DISPOSITIONS

Services
RESIDENTIAL



AFFORDABLE DIVISION

Lincoln Property Company's experience in providing housing for families 
with low and moderate incomes began in the late 1970's in Oak Cliff, a 
suburb of Dallas.  That experience included managing Section 8 at five of 
the properties managed by Lincoln.  

The management program was successful due to applying the same 
standards and expectations that were used on all other properties managed 
by Lincoln.  The resident applications were screened using the same criteria 
as for all other properties.  Lincoln’s policies and procedures were 
implemented, as well as those from the Dallas Housing Authority for the 
Section 8 communities.  The company mandated that the property 
management personnel provide the same quality of management service 
for these communities as Lincoln did at their affluent communities, i.e., the 
same carefree lifestyle that the company was known for previously in the 
most affluent areas of Dallas.  We were able to improve the standard of 
living and service, as well as provide a professionally operated office and an 
aesthetically appealing community as a working environment for the 
employees.

Multi-Family Housing Revenue Bonds fka Industrial Revenue Bonds 
(IDB's):
Lincoln Property Company has substantial experience with the compliance 
and administration of the Multi-Family Housing Revenue Bond program 
and Section 501(c)(3) of the Internal Revenue Code.  This program was 
developed to provide tax incentives for developers of multifamily properties 
in order to provide housing for persons qualified as low to moderate-income 
residents.  A low income resident under this program is defined as a person 
with an annual income that is less than 80% of the median income of any 
specific county, as defined yearly by HUD.  Lincoln has a successful track 
record of program compliance that spans over 15 years and includes over 
4,200 units.

Lincoln Property Company is an active member of the Assisted Housing 
Management Association.  In addition, one of Lincoln Property Company's 
Regional Vice Presidents, Brad Williams, was recently asked to serve on the 
National Focus Group for Section 8, sponsored by the National Apartment 
Association (NAA).  This focus group was commissioned to make the 
Section 8 program more attractive to all conventional owners. strong 
returns for LPC’s institutional partners.
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LINCOLN PROPERTY COMPANY AFFORDABLE DIVISION

PROGRAM EXPERIENCE… 

• Section 8 • Low Income Housing Tax Credit (LIHTC)
MOD Rehab 40/60 Minimum Set Aside 
Project Base 100% Low Income Housing 
Certificate/Voucher Program • Walker Units

• HOME Multifamily Program
• MultiFamily Housing Revenue Bonds

• RTC/FDIC Affordable Housing
Disposition Program

• Industrial Bond Programs (IDB) Low Income Restrictions
Very Low Income Restrictions

• Federal Home Loan Bank Affordable
Housing Program

• Right To Relocate

• Public Housing • Rental Assistance Demonstration
Program (RAD)

CERTIFICATES ACHIEVED BY TEAM MEMBERS… 

• CMH • CFM
Certified Manager of Housing Certified Financial Manager 

• COS • CMM
Certified Occupancy Specialist Certified Maintenance Manager 

• CPM • CPA
Certified Property Manager Certified Public Accountant

SOCIAL SERVICES & INNOVATIVE PROGRAMS… 

• Resident Council • Police Store Fronts
• Social Services • Big Brothers & Big Sisters
• Boys & Girls Clubs • Family Health Services
• Adult Learning Center • Aging Information Office for Senior Citizens
• Computerized Labs • GED Graduates Programs
• Assisted Housing Management • English Second Language

LINCOLN PROVIDES THESE LEISURE ACTIVITIES… 

• In-Home Gardening/Flower Arranging • Crime Watch Meetings
• Art/Painting • Storytelling
• Color Analysis • Tutoring
• Dressing for Success • How to write a Resume
• Community Newsletters • Interviewing Process

Lincoln Property Company’s experience in providing housing for low-income families began in the late 1970’s and 
since then Lincoln has developed an expertise managing 10,000 units in the Affordable Industry.  In 1995, Lincoln 
formed the Affordable Division, dedicated to providing quality services to its residents in the Affordable Housing 
Market that the company is known for providing in the luxury market. 

Lincoln Property Company’s commitment to the Affordable Housing is a long term one.  We view this as an 
opportunity to give back to our community.  



Current/Past MFHRB Properties: 

Windridge I & II 720 Units (LPC owned) 
Amherst Apartments 204 Units (Fee Managed) 
Windcliff I & II 680 Units (LPC owned) 
Winterspark  344 Units (Fee Managed) 
Highland Oaks  340 Units (Fee Managed) 
Hurst Manor  112 Units (Fee Managed) 

Past IDB Properties: 
Parc du Lac  272 Units (3rd party managed) 
Oaklodge 348 Units (3rd party managed) 
Longbranch  104 Units (3rd party managed) 
Lincoln Oaks  576 Units (LPC owned) 
Lincoln Meadow 280 Units (LPC owned) 
University Gardens 160 Units (LPC owned) 
Wildflower   264 Units (LPC owned) 
Summit Ridge  264 Units (LPC owned) 

Additionally, Lincoln Property Company has managed over 3,800 units with an Affordable 

Housing Program including projects administered under Section 42 of the Internal Revenue 

Code. Some of these properties include: 

Willow Tree  112 Units 
      Grand Prairie Housing Finance 
♦ Project Based Section 8

Cotton Creek   112 Units 
      Grand Prairie Housing Finance 
♦ Project Based Section 8

Clayton Pointe  246 Units 
      Quality of Life Foundation 
♦ AffordableHousing Disposition Program

Pebble Creek  352 Units 
 Joshua Muss & Assoc. 

♦ HUD Section 8 Mod Rehab
♦ Low Income Housing Tax Credit

89 East 240 Units 
♦ Low Income Housing Tax Credit

Highpoint Family Living161 Units 
♦ Low Income Housing Tax Credit

Highpoint Senior Living 140 Units 



♦ Low Income Housing Tax Credit 
 
 Parks at Wynnewood 276 Units 

♦ Low Income Housing Tax Credit 
♦ Project Based Section 8 contract 

 Renaissance Courts 150 Units 
♦ Low Income Housing Tax Credit 

 
 Villas of Sorrento 220 Units 

♦ Low Income Housing Tax Credit 
 
 The St. John 228 Units 

♦ Low Income Housing Tax Credit 
 
 Refugio Place 210 Units 

♦ Low Income Housing Tax Credit 
 
 Legacy on O’Connor Road 150 Units 

♦ Low Income Housing Tax Credit 
 
 Legacy at Science Park 120 Units 

♦ Low Income Housing Tax Credit 
 
 HemisView Village 245 Units 

♦ Low Income Housing Tax Credit 



Carousel Court 280 Units 
Dallas City Homes 

♦ AffordableHousing Disposition Program
Summer Tree 228 Units

Property Company of America
♦ AffordableHousing Disposition Program

Treymore @ City Place 180 Units
Carleton Residential

♦ Low Income Housing Tax Credit
Treymore North 70 Units

Carleton Residential
♦ Low Income Housing Tax Credit

Treymore At McKinney 192 Units
Carlton Residential

♦ Low Income Housing Tax Credit
Kingsgate 144 Units

Carlton Residential/Banc One
♦ 80% Affordable Housing

Hillburn Hills 163 Units
DCH Inc.

♦ AffordableHousing Disposition Program

Summercity        220 Units
JNP Properties.

♦ Low Income Housing Tax Credit
WestCreek 220 Units

JANAR, INC.
♦ Low Income Housing Tax Credit

LaPrada 196 Units
Carleton Residential

♦ Low Income Housing Tax Credit
Woodland Meadows 1100 Units

PM Group
♦ Low Income Housing Tax Credit
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Berkshire Hathaway Group Hunter Botts   
of Companies Vice President      

AFFORDABLE HOUSING PARTNERS, INC. hbotts@berkahp.com 
(225) 751-6945 

     

 
 
 

 
July 20, 2022           
 
Mr. Mark Tolley 
Aspire at Big Austin, LP 
454 Soledad Street, Suite 200 
San Antonio, TX 78205 
  

 Re: Aspire at Big Austin (the “Apartment Complex”)  
  407 Units – Austin, TX  
 
Dear Mr. Tolley: 

Thank you for providing Affordable Housing Partners, Inc. (“AHP”) with the opportunity to 
work with Aspire at Big Austin, LP (the “Partnership”) in the overall development of the 
Apartment Complex.  As you are aware, AHP is a member of the Berkshire Hathaway Group of 
Companies, and as such does not rely upon the terms, availability and/or return requirements of 
an unaffiliated third party upper tier investor. 

The purpose of this Letter of Interest is to set forth certain business terms to be included in a 
partnership agreement by and between AHP, or its affiliate (the "Limited Partner”), Big Austin 
SPE, LLC (the "General Partner") and Aspire at Big Austin Partners, LLC (the “Class B Special 
Limited Partner”). 

The Limited Partner would be admitted to the Partnership as a substitute limited partner and 
the limited partners of the Partnership would withdraw, all as specified in a Partnership 
Agreement for the Partnership (the "Partnership Agreement"). 

The Partnership would be formed to construct, own, maintain and operate a 407-unit 
multifamily apartment complex intended for rental to low income residents. 

Pursuant to the Partnership Agreement, the Limited Partner would contribute to the capital 
of the Partnership the sum of $26,729,235 which equates to $0.89 per LIHTC estimated in 
paragraph 3.3 below, in the manner set forth in paragraph 1 of this letter and would acquire a 
99.98% limited partnership interest (referred to hereinafter as the "Acquired Interest") in the 
Partnership.  The General Partner shall remain as the General Partner of the Partnership. 

1. Capital Contribution.  The Limited Partner would contribute to the capital of the 
Partnership the sum of $26,729,235 (the "Capital Contribution") for the Acquired Interest as 
follows: 

mailto:hbotts@berkahp.com
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1.1  First Capital Contribution   $6,682,309 concurrently with closing (“Closing”) of 
the Partnership Agreement and may be funded pari passu with the anticipated construction 
financing.   

1.2  Second Capital Contribution   $9,355,232 upon (a) 50% completion of 
construction and (b) such other terms as set forth in the Partnership Agreement. 

1.3  Third Capital Contribution   $8,018,771 upon (a) substantial completion of the 
Apartment Complex, (b) issuance of final certificates of occupancy, and (c) such other 
terms as set forth in the Partnership Agreement.  

1.4  Fourth Capital Contribution   $2,672,923 upon (a) the achievement of initial 
occupancy of all LIHTC units, (b) receipt of an audited cost certification of eligible basis, 
(c) placement of the First Mortgage on the property, (d) receipt of the final fully executed 
IRS Form(s) 8609 for the entire Apartment Complex, and (e) such other terms as set forth in 
the Partnership Agreement. 

2. Representations and Warranties.  The Partnership Agreement, and related documents 
would contain the customary representations and warranties required by the Limited Partner, 
which would survive the Closing, including warranties of title, absence of defaults, litigation, 
liens and undisclosed liabilities, existence of insurance, full compliance with applicable laws 
including state and federal securities laws, regulatory agreements, environmental regulations and 
requirements, defect-free construction of the Apartment Complex, authority of the General 
Partner and the Class B Special Limited Partner, financial statements of the General Partner and 
the Class B Special Limited Partner, full disclosure to the Limited Partner, and the receipt of a 
credit allocation from the appropriate governmental agency. 

3. Additional Terms.  The Partnership Agreement would also include the provisions 
substantially like the following: 

3.1 Operations.  The General Partner and the Class B Special Limited Partner shall 
cause the Partnership to operate the Apartment Complex in the ordinary course of business 
and in such a manner that the Apartment Complex shall be eligible to receive low-income 
housing tax credits pursuant to Internal Revenue Code Section 42 ("Tax Credits") as 
provided herein and remain in compliance, pursuant to applicable rules. 

3.2 Transaction Expenses.  The General Partner and the Class B Special Limited 
Partner shall be responsible for the following expenses of this transaction: 

a. title insurance policies or endorsements to the existing title insurance policies 
updating the insurance coverage and, if necessary, increasing the amount of same to 
the full amount of the appraised value for the Apartment Complex; and 

b. legal fees and expenses of the General Partner, the Class B Special Limited 
Partner and the Partnership, including any fees and expenses incurred in connection 
with obtaining any governmental agency approval and the credit allocation. 

3.3 Credit Allocation.  Prior to the Closing, the General Partner and the Class B 
Special Limited Partner shall obtain evidence that the Partnership will receive Tax Credits 
in the amount of at least $30,038,856 based on the assumption that all of the 417 units are 
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affordable and that 100% of the prospective tenants in the units will comply with the tests 
promulgated under Code Section 42(g).  If the actual amount of Tax Credits available to the 
Limited Partner is reduced, the Capital Contributions of the Limited Partner will be reduced. 

3.4 Opinion of Counsel.  The General Partner and the Class B Special Limited Partner 
shall deliver at the Closing an opinion of counsel concerning customary tax, partnership, 
real property and compliance matters in the form requested by the Limited Partner, 
including, but not limited to, the availability of the Tax Credits. 

3.5 Management.  The property manager shall certify annually that the Apartment 
Complex and its tenants are in compliance with all Tax Credit regulations and requirements. 
 If the property manager is an affiliate of the General Partner, the property manager will 
accrue the management fee to the extent necessary at any time to prevent a default under the 
construction loan and/or mortgage loan. 

3.6 Title Insurance.  At the Closing, the General Partner and the Class B Special 
Limited Partner shall deliver to the Limited Partner a fee title insurance policy, obtained at 
the General Partner and the Class B Special Limited Partner’s expense, insuring the 
Partnership's ownership of the amount of the replacement cost of the Apartment Complex 
(which amount shall not be less than the aggregate of the principal amount of the Mortgage 
Loan and the Capital Contributions of the General Partner, the Class B Special Limited 
Partner and the Limited Partner), subject only to permitted encumbrances and such other 
matters consented to in writing by the Limited Partner. 

4. Certain Obligations of the General Partner.  The General Partner, the Class B Special 
Limited Partner and its principals will provide the Limited Partner customary guarantees set 
forth in the Partnership Agreement. 

5. Asset Management Fee.  The Partnership would pay, as an operational expense of the 
Partnership, an asset management fee of $7,500 to Affordable Housing Partners, Inc. (or to such 
other entity as the Limited Partner shall designate), for an annual review of the operations of the 
Partnership and the Apartment Complex.  Such fee would accrue beginning with the 
commencement of leasing or marketing activity for the Apartment Complex. 

6. Construction Financing.  The Limited Partner has assumed that construction of the 
Apartment Complex will be financed with a first lien construction loan with the following terms: 
(i) principal amount $62,100,000; (ii) the rate of interest shall be a market interest rate for 
comparable loans; (iii) the Construction Loan shall be for a period of not less than 24 months; 
and (iv) the Construction Loan documents shall contain such other terms as may be consented to 
by the Limited Partner. 

 7. Permanent Financing.  The Limited Partner has assumed that the Apartment Complex 
will be financed with a first lien mortgage loan with the following terms: (i) principal amount 
$62,100,000, but in no event shall the amount of the Mortgage Loan result in aggregate debt 
service coverage ratio being less than 1.15, as determined by the Limited Partner in its good faith 
discretion; (ii) the rate of interest shall be a fixed market interest rate for comparable loans; (iii) 
the Mortgage Loan shall be nonrecourse to the Partnership, the General Partner and the Class B 
Special Limited Partner; (iv) the Mortgage Loan shall amortize on a 40-year payment schedule; 
(v) the maturity date of the Mortgage Loan will be not less than fifteen (15) years from the date 
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of closing of the Mortgage Loan; and (vi) the Mortgage Loan documents shall contain such other 
terms as may be consented to by the Limited Partner. 

8. Insurance.  The General Partner and the Class B Special Limited Partner would cause 
the Partnership to obtain (i) Commercial General Liability insurance, (b) automobile liability 
insurance, (c) worker's compensation insurance meeting statutory limits, (d) Builder's Risk 
insurance, (e) property damage insurance and (f) such other insurance and terms as AHP requires 
as set forth in the Partnership Agreement. 

9. Conditions to Execution of Partnership Agreement.  The Limited Partner's obligation 
to execute the Partnership Agreement will be conditioned upon completion of its normal due 
diligence review and, after such review is completed, the approval of the Limited Partner's 
investment committee, in its sole and absolute discretion.  In connection with its due diligence, 
the General Partner agrees to provide the Limited Partner and its representatives full access to 
the Apartment Complex and its records. 

10. Duration of Letter of Interest.  This Letter of Interest shall remain in effect through 
December 31, 2022. 

Again, thank you for your time and consideration.  We look forward to working with you on this 
development opportunity. 

Sincerely, 
Affordable Housing Partners, Inc. 
    

    
        
By: Hunter Botts 
 Vice President, Acquisitions 
 
 
 
AGREED AND ACCEPTED: 
 
 
 
 
 By:  ____________________________ 
      
 
 
 
 Date: ____________________ 
 

 



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

 Southwest Multifamily Region  

 Serving Arkansas, Iowa, Kansas, Louisiana, Missouri, Nebraska, 

 New Mexico, Oklahoma, and Texas 

 Multifamily Customer Service Telephone Line 1-800-568-2893  

 www.hud.gov 

Fort Worth Regional Office                                                               Kansas City Satellite Office 
      307 West 7th Street, Suite 1000                                                                  400 State Avenue, Suite 300 

Fort Worth, Texas 76102                                                                  Kansas City, KS 66101 
 

 

via email:  ctye@communityp.com;  

    
SUBJECT Concept Meeting Response:  Basic Proposal Information: 
 Aspire at Big Austin  Project Name:  Aspire at BIG Austin 

 Austin, TX  Date: Thursday, September 08, 2022 

 221(d)(4)  Time: 11:00:00 AM 

 New Construction  Lender: The Community Preservation Corporation 

   Loan Amount: $52,798,200 

   # of Units: 407 

   Program: 221(d)(4) 

   Address:  1000 E Braker Ln 

    Austin, TX, 78753 

 

Thank you for the virtual concept meeting on Thursday, September 08, 2022, to discuss financing for Aspire at BIG 
Austin.  Based upon our review of the submitted concept meeting package materials and preliminary discussions 
with you, HUD determined that Aspire at BIG Austin is worthy of further consideration for FHA mortgage 
insurance under the 221(d)(4) program.  
 
We encourage submission of a Firm Application within the next 120 days. Before submitting the application, 
please be sure that the Borrower has absolute confidence in the market and in the marketability of this project.   
Please stay abreast of the rental rates, vacancy rates, and absorption rates in the subject’s market.  Failure to prove 
demand may result in the rejection of the Firm Application.  
 
Project Highlights:  

 4% LIHTC Equity:  
 Opportunity Zone:  please include tract identification with application 
 Green MIP:  property must be able to achieve and sustain a score of 75 or higher during the life of the mortgage  
 Broadly Affordable:  100% of units at 60% AMI. Restricted rents must provide significant rent advantage, as 

defined by MAP 3.3.4. 
 Undeveloped Site:  Ground disturbing activities beyond minimal soil borings or minimal archaeological tests for 

site assessment purposes are choice limiting actions and cannot be taken prior to completion of the environmental 
review. 

 Ground Lease: please describe ground lease in narrative and underwrite per MAP 7.15. 
 Commercial Space: please describe commercial space in narrative and identify it in plans and specifications. 

Cite square footage and percent of total sf.  Provide construction costs and projected income.  
 Please be sure the application includes complete Cost Certification.  
 
COVID-19: 
Due to the economic impact of covid-19, HUD may add conditions/mitigants necessary to offset risks that are 
identified during the processing of the Pre-application or Firm-application as a result of the existence of material 
changes in the market occurring since the date of the HUD encouragement letter. These mitigants may include but 
are not limited to a reduction in rents; an increase in the operating deficit and/or working capital account; or an 
increase in construction period. An update to the market study and appraisal will be required as part of the firm 

http://www.hud.gov/


 

 

commitment application to address any change in the market and to confirm adequate demand for the subject 
project.  HUD staff may require additional information or updates based upon the application review. 
 

At the Application stage, we will conduct a more thorough analysis of your proposal.  

1. Please be sure your Loan Narrative, Appraisal and Market Study reports, address the impact of the COVID-19 
pandemic on your project.   . 

2. If prepayment approval is needed, please submit the approval application to the assigned Account 
Executive/Resolution Specialist as quickly as possible and send a copy to me for follow-up 

3. Any Personal Financial Statement(s) for individual principal must match the information in the Real Estate 
Owned Schedules and the Credit Reports 

4. The PFS must include all information required to complete the HUD 92417 form 

5. REO Schedules must be submitted in the Excel format and include all required information;  if a real estate asset 
is not owned completely (100%) by the principal, please add three columns prorating the Market Value, 
Mortgage Balance(s) owed and Annual Debt service prorated by ownership interest. 

6. Please include the CNA eTool submission name and number created by the system in the cover letter. 

7. Please submit the AFHMP as soon as possible to prevent delays in Initial Endorsement. 

8. Please include the list of exhibits as identified in Mortgagee Letter 2014-05, Standardized Multifamily FHA 
Mortgage Insurance Applications.   

9. HUD may require a higher Initial Operating Deficit(IOD) due to the current market conditions. The actual 
amount will be determined upon review of the comparable unit absorption. 

10. Please provide any letters of support for the project from local community groups and associations. 

11. List of exhibits as identified in Mortgagee Letter 2014-05, Standardized Multifamily FHA Mortgage Insurance 
Applications.  

12. Multifamily Housing completes environmental reviews in the HUD Environmental Online System 
(HEROS).  HEROS offers a consistent approach to environmental reviews and more clearly states what is required 
for environmental compliance.  MF Partners gained direct access to HEROS from May to October 2018.  In order 
to avoid delays in processing and allow Multifamily Production staff to meet processing timeframes HUD expects 
you or your third-party environmental engineer to enter documentation directly into HEROS.  HUD staff will 
independently evaluate the work and prepare the environmental reviews (i.e. supplement, correct and append, as 
needed).  Certain aspects of the review, such as contacting tribal entities for consultation, must be completed by 
HUD.  In summary, HUD staff is still the preparer and legally responsible for environmental 
determinations.  Important links to assist are provided below: 
 

Partner Worksheets: https://www.hudexchange.info/resource/5119/environmental-review-record-related-
federal-laws-and-authorities-partner-worksheets/   
 

Detailed information about each Federal Law and Authority: https://www.hudexchange.info/environmental-
review/federal-related-laws-and-authorities/   
 

An electronic copy of the application, preferably flash drive, should be submitted to the following address within 

120 days of receipt of this email:   

Production Division 

c/o Lisa Campfield  

Office of Multifamily Housing 

https://www.hudexchange.info/resource/5119/environmental-review-record-related-federal-laws-and-authorities-partner-worksheets/
https://www.hudexchange.info/resource/5119/environmental-review-record-related-federal-laws-and-authorities-partner-worksheets/
https://www.hudexchange.info/environmental-review/federal-related-laws-and-authorities/
https://www.hudexchange.info/environmental-review/federal-related-laws-and-authorities/


 

 

U.S. Department of Housing & Urban Development 

801 Cherry Street, Unit #45, Suite 2500 

Fort Worth, Texas 76102 

 
Per Mortgagee Letter 2015-13, all FHA-insured Multifamily Program fees must be paid electronically by the 
Lender directly to Pay.gov.  Please refer to the Mortgagee Letter for instructions on paying the application fee and 
requesting the early generation of an FHA project number.   
 
Shortly after we receive your application and application fee, you will be notified of the Underwriter processing the 
application and you will receive instructions as to where to forward a hard copy of the application.   
Please be sure to include your MAP team approval in the application package. 
 
It is important to note that an encouragement to submit an application after a concept meeting does not 
represent a commitment by HUD.  Proper due diligence and risk analysis must be performed once all reports 
and supporting documentation have been received.  Please also note that concerns and issues discussed in 
concept meetings do not constitute prior approval.  The lender is responsible to mitigate any and all risks, 
regardless of any understanding derived from discussion at the concept meeting.  
 
Should you have any questions, please contact Marcus Warr, Senior Underwriter, at Marcus.C.Warr@hud.gov  
 
 

Sincerely, 
 
 

 
 

     Marcus Warr, Senior Underwriter 
     Multifamily Production Division 

      Southwest Multifamily Region 

mailto:Marcus.C.Warr@hud.gov
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THE 914 E BRAKER LN NEIGHBORHOOD REAL ESTATE

AVERAGE HOME VALUES

MEDIAN HOME VMEDIAN HOME VALUE:ALUE:

$441,861$441,861

MEDIAN REAL ESTMEDIAN REAL ESTAATE TTE TAXES:AXES:

$5,626$5,626 (1.3% effective rate)

NEIGHBORHOOD HOME PRICES

> $1,714,000

$1,285,001 -
$1,714,000

$857,001 -
$1,285,000

$686,001 -
$857,000

$514,001 -
$686,000

$343,001 -
$514,000

$171,001 -
$343,000

$86,001 -
$171,000

$0 - $86,000

100.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

3.1%3.1%

20.0%20.0%

41.2%41.2%

27.7%27.7%

3.5%3.5%

4.6%4.6%

0.0%
% OF HOMES

V
A

LU
E

 R
E

LA
T

IV
E

 T
O

 S
TA

T
E

VALUE RELATIVE TO NATION

AVERAGE MARKET RENT

AAVERAVERAGE MARKET RENTGE MARKET RENT::

$1,978$1,978 / per month

GRGROSS RENTOSS RENTAL YIELD:AL YIELD:

6.40 %6.40 %
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MEDIAN MONTHLY RENT BY NUMBER OF BEDROOMS

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$0

3 Beds or More 2 Beds or More 1 Bed Studio

R
E

N
T

 R
E

LA
T

IV
E

 T
O

 S
TA

T
E

RENT RELATIVE TO NATION

SETTING

COASTAL LAKEFRONT FARMS

NEIGHBORHOOD LOOK AND FEEL

DENSELDENSELY URBANY URBAN SUBURBANSUBURBAN RRURALURAL REMOREMOTETE

URBANURBAN

4,5864,586

PEOPLE/SQPEOPLE/SQ. MILE. MILE

$2,522$2,522

$2,129$2,129

$1,690$1,690
No DataNo Data
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HOUSING MARKET DETAILS

AGE OF HOMES

2000 or
Newer

1970 - 1999

1940 - 1969

1939 or
Older

100.0%

1.7%1.7%

79.1%79.1%

19.2%19.2%

0.0%0.0%

0.0%
% OF HOMES

TYPES OF HOMES

Single-Family

Townhomes

Small Apt.
Buildings

Apt.
Complexes

Mobile Homes

Other

100.0%

44.7%44.7%

0.8%0.8%

12.5%12.5%

42.0%42.0%

0.0%0.0%

0.0%0.0%

0.0%
% OF HOMES

HOME SIZE

No Bedroom

1 Bedroom

2 Bedrooms

3 Bedrooms

4 Bedrooms

5 or more
bedrooms

100.0%

1.3%1.3%

17.1%17.1%

35.0%35.0%

34.9%34.9%

11.0%11.0%

0.7%0.7%

0.0%
% OF HOMES

SPECIAL PURPOSE HOUSING

Incarcerated

College
Dorms

Military
Housing

Public
Housing

100.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%
% OF HOMES

HOMEOWNERSHIP

HOMEOWNERSHIP RATE

Owners

Renters

Seasonally Vacant

Vacant Year-
Round

100.0%

45.1%45.1%

54.9%54.9%

0.5%0.5%

1.5%1.5%

0.0%
% OF HOMES
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THE 914 E BRAKER LN NEIGHBORHOOD DEMOGRAPHICS

136 Vital Statistics found.

0 Condition Alerts found.

LIFESTYLE

First Time HomebuyFirst Time Homebuyersers ExExcellentcellent

YYoung Single Professionalsoung Single Professionals VVery Goodery Good

Luxury CommunitiesLuxury Communities FairFair

Retirement Dream AreasRetirement Dream Areas PPooroor

Family FFamily Friendlyriendly PPooroor

College Student FCollege Student Friendlyriendly PPooroor

VVacation Home Lacation Home Locationsocations PPooroor

SPECIAL CHARACTER

Hip THip Trendyrendy PPooroor

WWalkablealkable PPooroor

Urban SophisticatesUrban Sophisticates PPooroor

QuietQuiet PPooroor

NauticalNautical PPooroor

99.0%99.0%

87.7%87.7%

66.2%66.2%

48.9%48.9%

14.1%14.1%

9.4%9.4%

0.0%0.0%

59.8%59.8%

51.6%51.6%

51.2%51.2%

32.6%32.6%

0.0%0.0%
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AGE / MARITAL STATUS

AGE MARITAL STATUS

GENDER RATIO

MALE 47.8% 52.2% FEMALE

MILITARY & COLLEGE STATUS

Active Military

Attending
College

100.0%

0.0%0.0%

2.6%2.6%

0.0%
% OF RESIDENTS

Under 5 YUnder 5 Years:ears:

7.7%7.7%

5 - 17:5 - 17:

14.8%14.8%

18 - 29:18 - 29:

10.1%10.1%

30 - 44:30 - 44:

28.9%28.9%

45 - 64:45 - 64:

23.4%23.4%

OvOver 65 Yer 65 Years:ears:

15.2%15.2%

Single:Single:

30.0%30.0%

Married:Married:

37.9%37.9%

DivDivorced:orced:

21.1%21.1%

Widowed:Widowed:

10.9%10.9%
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HOUSEHOLD TYPES

ONE PERSON HOUSEHOLDS

This
Neighborhood

Nation

100.0%

22.2%22.2%

27.3%27.3%

0.0%
% OF RESIDENTS

SAME SEX PARTNERS

This
Neighborhood

Nation

100.0%

1.3%1.3%

0.8%0.8%

0.0%
% OF RESIDENTS

MARRIED COUPLE WITH CHILD

This
Neighborhood

Nation

100.0%

10.6%10.6%

18.2%18.2%

0.0%
% OF RESIDENTS

SINGLE PARENT WITH CHILD

This
Neighborhood

Nation

100.0%

17.2%17.2%

8.4%8.4%

0.0%
% OF RESIDENTS
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EMPLOYMENT INDUSTRIES

Retail

Professional, scientific, and
technical services

Education

Finance

Healthcare

Administration

Public Service

Real estate

Construction

Other

Accommodation

Manufacturing

Information Technology

Transportation

Arts

Utilities

Management

Wholesale

Mining

Agriculture

100.0%

13.5%13.5%

12.9%12.9%

10.2%10.2%

8.3%8.3%

8.0%8.0%

7.3%7.3%

7.1%7.1%

5.8%5.8%

5.6%5.6%

5.1%5.1%

5.0%5.0%

3.4%3.4%

3.2%3.2%

2.8%2.8%

1.3%1.3%

0.5%0.5%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%
% OF RESIDENTS
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COMMUTE TO WORK

AVERAGE ONE-WAY COMMUTE TIME

Less than 15
minutes

15-30 minutes

30-45 minutes

45-60 minutes

Over 60 minutes

100.0%

24.2%24.2%

35.6%35.6%

26.1%26.1%

9.4%9.4%

4.8%4.8%

0.0%
% OF RESIDENTS

MEANS OF TRANSPORT

Other Categories:Other Categories:

Bus: 0.0%Bus: 0.0%

SubwaSubwayy/T/Trrain: 0.0%ain: 0.0%

FFerry: 0.0%erry: 0.0%

BikBike: 0.0%e: 0.0%

WWalk: 0.0%alk: 0.0%

VEHICLES PER HOUSEHOLD

Other Categories:Other Categories:

No VNo Vehicles: 0.0%ehicles: 0.0%

DrivDrives Alone:es Alone:

74.9%74.9%

Carpool/TCarpool/Taxi:axi:

10.7%10.7%

WWork at Home:ork at Home:

14.4%14.4%

Other:Other:

0.0%0.0%

1-2 V1-2 Vehicles:ehicles:

84.3%84.3%

3+ V3+ Vehicles:ehicles:

15.7%15.7%

Other:Other:

0.0%0.0%
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MIGRATION & MOBILITY

Moved Last
Year

Born out of
State

Foreign Born

100.0%

29.7%29.7%

42.1%42.1%

16.4%16.4%

0.0%
% OF RESIDENTS

RACE & ETHNIC DIVERSITY

DIVERSITY
INDEX

80

(100 is the most diverse)

More diverse than 80% of U.S.

neighborhoods.

White

Black or African American

Hispanic or Latino (Of Any
Race)

Asian

Other Race / Two or More
Races

Native Hawaiian and Other
Pacific Islanders

American Indian and Alaska
Native

100.0%

44.6%44.6%

31.1%31.1%

24.0%24.0%

0.3%0.3%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%
% OF RESIDENTS

OCCUPATIONS

Executives, managers, &
professionals

Sales and service workers

Office support workers

Factory workers & laborers

Farmers, foresters, & fishers

100.0%

49.9%49.9%

24.0%24.0%

14.3%14.3%

11.8%11.8%

0.0%0.0%

0.0%
% OF EMPLOYED RESIDENTS 16 OR OLDER
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ANCESTRIES & LANGUAGES SPOKEN

ANCESTRY (TOP 20)

Mexican

Sub. African

German

African

Irish

Italian

U.S. or
American

English

French

Polish

Welsh

Russian

Swedish

European

Hungarian

Norwegian

Danish

Finnish

British

Scottish

100.0%

21.5%21.5%

12.0%12.0%

8.1%8.1%

7.2%7.2%

6.9%6.9%

5.3%5.3%

4.8%4.8%

3.8%3.8%

3.0%3.0%

2.4%2.4%

2.1%2.1%

1.8%1.8%

1.7%1.7%

1.5%1.5%

1.4%1.4%

1.3%1.3%

1.0%1.0%

0.9%0.9%

0.9%0.9%

0.8%0.8%

0.0%
% OF RESIDENTS

LANGUAGES SPOKEN (TOP 20)

English

Spanish

Italian

African

German/
Yiddish

Russian

Vietnamese

French

Native
American

Urdu

Tagalog

Portuguese

Polish

Persian

Mon-Khmer

Korean

Japanese

Langs. of
India

Greek

Chinese

100.0%

73.2%73.2%

22.7%22.7%

7.2%7.2%

1.4%1.4%

0.6%0.6%

0.5%0.5%

0.3%0.3%

0.3%0.3%

0.1%0.1%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%0.0%

0.0%
% OF RESIDENTS
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Report date: Friday, November 04, 2022

Copyright © 2000-2021 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 11



UNEMPLOYMENT RATE

This
Neighborhood

Nation

100.0%

2.2%2.2%

3.4%3.4%

0.0%
% OF RESIDENTS

AVERAGE INCOME

PER CAPITA INCOME

This
Neighborhood

Nation

$38,061$38,061

$35,384$35,384

MEDIAN HOUSEHOLD INCOME

This
Neighborhood

Nation

$59,640$59,640

$64,994$64,994

EDUCATION

PERCENT WITH COLLEGE DEGREE

This
Neighborhood

Nation

100.0%

43.3%43.3%

32.9%32.9%

0.0%
% OF RESIDENTS

PERCENT WITH ADVANCED DEGREE

This
Neighborhood

Nation

100.0%

11.7%11.7%

12.7%12.7%

0.0%
% OF RESIDENTS
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INCOME AND EDUCATION
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THE 914 E BRAKER LN NEIGHBORHOOD CRIME

67 Vital Statistics found.

6 Condition Alerts found.

NEIGHBORHOOD CRIME DATA

TOTAL CRIME INDEX

12

(100 is safest)

Safer than 12% of U.S.

neighborhoods.

NEIGHBORHOOD ANNUAL CRIMES

VIOLENT PROPERTY TOTAL

Number of

Crimes
19 110 129

Crime Rate

(per 1,000

residents)

7.57 43.84 51.41

NEIGHBORHOOD VIOLENT CRIME

VIOLENT CRIME

INDEX

17

(100 is safest)

Safer than 17% of U.S.

neighborhoods.

VIOLENT CRIME INDEX BY TYPE

MURDER

INDEX

RAPE

INDEX

ROBBERY

INDEX

ASSAULT

INDEX

44
100 is safest

33
100 is safest

14
100 is safest

18
100 is safest

914 E Braker Ln, Austin, TX 78753
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VIOLENT CRIME COMPARISON (PER 1,000 RESIDENTS)

20

15

10

5

0

Walnut Forest Austin Texas

1 IN 132
in this Neighborhood

1 IN 205
in Austin

1 IN 222
in Texas

MY CHANCES OF BECOMING A VICTIM OF A VIOLENT CRIME

AUSTIN VIOLENT CRIMES POPULATION: 961,855

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 44 491 1,101 3,056

Rate per 1,000 0.05 0.51 1.14 3.18

UNITED STATES VIOLENT CRIMES POPULATION: 331,449,281

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 21,570 126,430 243,600 921,505

Rate per 1,000 0.07 0.38 0.73 2.78

National Median: 4

7.577.57

4.884.88 4.54.5

914 E Braker Ln, Austin, TX 78753
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NEIGHBORHOOD PROPERTY CRIME

PROPERTY CRIME

INDEX

10

(100 is safest)

Safer than 10% of U.S.

neighborhoods.

PROPERTY CRIME INDEX BY TYPE

BURGLARY

INDEX

THEFT

INDEX

MOTOR VEHICLE

THEFT

21
100 is safest

10
100 is safest

17
100 is safest

PROPERTY CRIME COMPARISON (PER 1,000 RESIDENTS)

100

75

50

25

0

Walnut Forest Austin Texas

1 IN 23
in this Neighborhood

1 IN 26
in Austin

1 IN 44
in Texas

MY CHANCES OF BECOMING A VICTIM OF A PROPERTY CRIME

National Median: 19

43.8443.84
38.0438.04

22.6222.62
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AUSTIN PROPERTY CRIMES POPULATION: 961,855

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 4,827 27,679 4,080

Rate per 1,000 5.02 28.78 4.24

UNITED STATES PROPERTY CRIMES POPULATION: 331,449,281

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 1,035,314 4,606,324 810,400

Rate per 1,000 3.12 13.90 2.45

CRIME PER SQUARE MILE

200

150

100

50

0

Walnut Forest Austin Texas

National Median: 26.9

222222

135135

2727
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THE 914 E BRAKER LN NEIGHBORHOOD SCHOOLS

SCHOOL RATING INFORMATION

SCHOOL QUALITY

46

(100 is best)

Better than 46% of U.S. schools.

ADDRESS SCHOOL QUALITY
RATING

Address-Specific School Quality Rating. Rates the quality of the K-12 public

schools that serve this address.

SCHOOLS IN THIS ADDRESS

SCHOOL DETAILS GRADES QUALITY RATING COMPARED TO TX* QUALITY RATING COMPARED TO NATION*

Dobie Middle SchoolDobie Middle School

1200 Rundberg Ln

Austin, TX 78753

06-08 1 1

GrGraham Elementary Schoolaham Elementary School

11211 Tom Adams Dr

Austin, TX 78753

PK-05 10 9

* 10 is highest

NEIGHBORHOOD EDUCATIONAL ENVIRONMENT

Adults In Neighborhood With College DegrAdults In Neighborhood With College Degree Or Higheree Or Higher 43.3%

ChildrChildren In The Neighborhood Living In Pen In The Neighborhood Living In Poovverertyty 19.1%

914 E Braker Ln, Austin, TX 78753

Report date: Friday, November 04, 2022
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THIS NEIGHBORHOOD IS SERVED BY 1 DISTRICT:

AUSTIN ISD

74,871
Students Enrolled in This District

126
Schools in District

14
Students Per Classroom

DISTRICT QUALITY COMPARED TO

TEXAS

8

(10 is best)

Better than 71.6% of TX school districts.

DISTRICT QUALITY COMPARED TO

U.S.

6

(10 is best)

Better than 58.0% of US school districts.

Public School Test Scores (No Child Left Behind)

60

50

40

30

20

10

0

District State

Proficiency in Reading and Math Proficiency in Reading Proficiency in Math

52%52%
48%48%

51%51%

47%47%

52%52%
50%50%
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School District Enrollment By Group

ETHNIC/RACIAL GROUPS THIS DISTRICT THIS STATE

White (non-hispanic) 31.2% 27.5%

Black 6.9% 13.1%

Hispanic 57.0% 54.0%

Asian Or Pacific Islander 4.7% 4.9%

American Indian Or Native Of Alaska 0.2% 0.5%

ECONOMIC GROUPS THIS DISTRICT THIS STATE

ECONOMICALLY DISADVANTAGED 51.8% 60.2%

FREE LUNCH ELIGIBLE 51.0% 56.2%

REDUCED LUNCH ELIGIBLE 0.9% 4.0%

Educational Expenditures

FOR THIS DISTRICT PER STUDENT TOTAL % OF TOTAL

Instructional Expenditures $5,881 $470,668,192 26.7%

Support Expenditures

Student
$610 $48,819,520 2.8%

Staff
$627 $50,180,064 2.9%

General Administration
$132 $10,564,224 0.6%

School Administration
$681 $54,501,792 3.1%

Operation
$1,187 $94,997,984 5.4%

Transportation
$415 $33,213,280 1.9%

Other
$557 $44,577,824 2.5%

Total Support $4,209 $336,854,688 19.1%

Non-instructional Expenditures $11,896 $952,060,672 54.1%

Total Expenditures $21,986$21,986 $1,759,583,552$1,759,583,552 100.0%100.0%

914 E Braker Ln, Austin, TX 78753

Report date: Friday, November 04, 2022
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THE 914 E BRAKER LN TRENDS AND FORECAST

SCOUT VISION® SUMMARY

11 22 33 44 55

Appreciation PAppreciation Potential (3 yotential (3 years)ears)

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Rising Star

RISING STAR INDEX

VVery Lery Lowow

11 22 33 44 55

PPast Appreciation and east Appreciation and existing fundamentalsxisting fundamentals

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Blue Chip

BLUE CHIP INDEX

Blue ChipBlue Chip

SCOUT VISION Neighborhood Home Value Trend and Forecast

Forecast

M
ed
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n

 H
o

m
e 

V
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u
e 

(e
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in

g 
h

o
m

es
)

Neighborhood TNeighborhood Trend and Frend and Forecastorecast Regional TRegional Trend:Austin-Round Rock-Georgetown, TX Metro Arearend:Austin-Round Rock-Georgetown, TX Metro Area
NeighborhoodScout.com

Q1 2000 Q1 2002 Q1 2004 Q1 2006 Q1 2008 Q1 2010 Q1 2012 Q1 2014 Q1 2016 Q1 2018 Q1 2020 Q1 2022 Q1 2024

2000 2005 2010 2015 2020 2025

$0

$100,000

$200,000

$300,000

$400,000

$500,000
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SCOUT VISION® HOME VALUE TRENDS AND FORECAST

TIME PERIOD TOTAL APPRECIATION AVG. ANNUAL RATE
COMPARED TO

METRO*

COMPARED TO

AMERICA*

3 Year Forecast:

2022 Q3 - 2025 Q3 -21.94%  -7.92%  6 1

Latest Quarter:

2022 Q1 - 2022 Q2 4.51%  19.29%  5 8

Last 12 Months:

2021 Q2 - 2022 Q2 21.90%  21.90%  6 9

Last 2 Years:

2020 Q2 - 2022 Q2 49.09%  22.10%  7 10

Last 5 Years:

2017 Q2 - 2022 Q2 85.71%  13.18%  10 10

Last 10 Years:

2012 Q2 - 2022 Q2 229.43%  12.66%  10 10

Since 2000:

2000 Q1 - 2022 Q2 305.35%  6.65%  9 10

* 10 is highest

KEY PRICE DRIVERS AT THIS LOCATION

Pros

Factors likely to drive home values upward over the next

few years or indicators of upward trends already

underway.

 Educated Population Trend

 Income Trend

 Access to High Paying Jobs

 Vacancies

Cons

Impediments to home value appreciation over the next

few years or indicators of negative trends already

underway.

 Neighborhood Look & Feel

 Regional Housing Market

Outlook

 Crime

914 E Braker Ln, Austin, TX 78753

Report date: Friday, November 04, 2022
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SCOUT VISION® PROXIMITY INDEX

11 22 33 44 55

Price advantage scorePrice advantage score

RATINGS: 1=Strong Disadvantage 2=Disadvantage

3=Similar Price 4=Advantage 5=Strong Advantage

PRICE ADVANTAGE OVER

SURROUNDING NEIGHBORHOODS

Similar PriceSimilar Price

$217
Neighborhood price per sqft

$222
Average Nearby Home Price per sqft

11 22 33 44 55

Jobs scoreJobs score

RATINGS: 1=Limited 2=Below Average 3=Average 4=Very

Good 5=Excellent

ACCESS TO HIGH PAYING JOBS

ExExcellentcellent

JOBS WITHIN AN HOUR

WITHIN HIGH-PAYING* JOBS

5 minutes 2198

10 minutes 59568

15 minutes 224524

20 minutes 376095

30 minutes 529738

45 minutes 578404

60 minutes 634372

*Annual salary of $75,000 or more

914 E Braker Ln, Austin, TX 78753
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SCOUT VISION® REAL ESTATE TRENDS AND FORECAST

AVG. ANNUAL HOMEOWNERSHIP TREND Over last 5 years

This Neighborhood

The Nation

0.9%0.9%

0.4%0.4%

0

AVG. ANNUAL RENT PRICE TREND Over last 5 years

This Neighborhood

The Nation

4.0%4.0%

3.7%3.7%

0

AVG. ANNUAL VACANCY TRENDS Over last 5 years

This Neighborhood

The Nation

0.3%0.3%

-0.2%-0.2%

0

SCOUT VISION® CRIME TRENDS AND FORECAST

TTotal Crimeotal Crime
TTotal Property Crimeotal Property Crime
TTotal Violent Crimeotal Violent Crime

NeighborhoodScout.com

2017 2022 2027
0x

0.5x

National Median

1.5x

2x

2.5x

3x
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SCOUT VISION® EDUCATION TRENDS AND FORECAST

AVG. ANNUAL CHANGE IN COLLEGE GRADUATES Over last 5 years

This Neighborhood

The Nation

3.0%3.0%

0.6%0.6%

0

AVG. ANNUAL CHANGE IN K-12 SCHOOL PERFORMANCE Over last 5 years

This Neighborhood

The Nation

-0.6%-0.6%

0.1%0.1%

0

SCOUT VISION® ECONOMIC TRENDS AND FORECAST

AVG ANNUAL CHANGE IN PER CAPITA INCOME Over last 5 years

This Neighborhood

The Nation

8.8%8.8%

4.8%4.8%

0

AVG ANNUAL CHANGE IN HOUSEHOLD INCOME Over last 5 years

This Neighborhood

The Nation

6.0%6.0%

4.6%4.6%

0

AVG ANNUAL CHANGE IN UNEMPLOYMENT RATE Over last 5 years

This Neighborhood

The Nation

-0.1%-0.1%

-0.1%-0.1%

0
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SCOUT VISION® DEMOGRAPHIC TRENDS

DISTANCE FROM LOCATION POPULATION 5 YEARS AGO CURRENT POPULATION PERCENT CHANGE

Half Mile 4,455 3,957 -11.18% 

1 Mile 13,756 13,173 -4.24% 

3 Miles 118,902 119,294 0.33% 

5 Miles 289,438 294,556 1.77% 

10 Miles 795,721 859,880 8.06% 

15 Miles 1,320,557 1,429,342 8.24% 

25 Miles 1,797,958 2,029,189 12.86% 

50 Miles 2,378,524 2,707,258 13.82% 

SCOUT VISION® REGIONAL HOUSING MARKET ANALYSIS

11 22 33 44 55

Regional Appreciation PRegional Appreciation Potential (3yr)otential (3yr)

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Very High

AUSTIN-ROUND ROCK-GEORGETOWN,

TX METRO AREA REGIONAL

INVESTMENT POTENTIAL

VVery Lery Lowow
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HOUSING AFFORDABILITY TRENDS: AUSTIN-ROUND ROCK-GEORGETOWN,

TX METRO AREA

Years of average household income needed to buy average home

Ye
ar

s

MetroMetro
NationalNational

NeighborhoodScout.com

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
2.25

2.5

2.75

3

3.25

3.5

3.75

4

4.25

2.48
Region's Historical Low

3.96
Region's Historical High

3.84
Current
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REGIONAL 1 AND 2 YEAR GROWTH TRENDS

REGIONAL TREND LAST 2 YEARS COMPARED TO NATION* LAST 1 YEAR COMPARED TO NATION*

Population Growth
5.45%  10 2.32%  10

Job Growth
15.38%  10 3.81%  7

Income Trend (Wages)
23.84%  10 16.47%  10

Unemployment Trend
-9.33%  4 -1.92%  4

Stock Performance of Region's Industries
22.88%  7 -12.47%  3

Housing Added
8.34%  10 4.58%  10

Vacancy Trend
-0.48%  8 0.00%  1

* 10 is highest

DisclaimerDisclaimer

Forecasts of potential occurrences or non-occurrences of future conditions and events are inherently uncertain. Actual

results may differ materially from what is predicted in any information provided by location inc. Nothing contained in

or generated by a Location Inc. Product or services is, or should be relied upon as, a promise or representation as to the

future performance or prediction of real estate values. No representation is made as to the accuracy of any forecast,

estimate, or projection. Location Inc. Makes no express or implied warranty and all information and content is provided

"As is" without any warranties of any kind. Location inc. Expressly disclaims any warranty of accuracy or predictability,

and any warranty of merchantability and fitness for a particular purpose. Location Inc. Further disclaims any liability for

damages, loss, or injury arising out of the use this site and the data. All risks associated with using the site and the data

are borne by the user at user's sole cost and expense. By using the site you agree to our Terms of Use.
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Notable & Unique Neighborhood Characteristics

When you see a neighborhood for the first time, the most important thing is often the way it looks, like its homes and

its setting. Some places look the same, but they only reveal their true character after living in them for a while because

they contain a unique mix of occupational or cultural groups. This neighborhood is very unique in some important ways,

according to NeighborhoodScout's exclusive exploration and analysis.

Notable & Unique: People

For many reasons, Walnut Forest is rated by NeighborhoodScout as one of the top 1.3% of ideal neighborhoods for

first-time home buyers in the state of Texas. Homes here are priced below median housing values in the state, yet the

neighborhood has a track record according to NeighborhoodScout's exclusive neighborhood home appreciation rates

of above average real estate appreciation over the last five years compared to other TX neighborhoods, protecting

your investment in your first home, while simultaneously making it less risky for your lender. Not only does this

neighborhood stand out for combining price and home value stability or increases, it also is a neighborhood with a high

quality resident population according exclusive data, meaning this is likely a good place to buy, live, and enjoy. While

many first time home buyers focus purely on low cost and convenient location, which can risk your investment in your

first home and put you in a less than desirable neighborhood, this neighborhood is a true standout for a lot of reasons,

ABOUT THE 914 E BRAKER LN NEIGHBORHOOD

Real Estate Prices and Overview

This neighborhood's median real estate price is $441,861, which is more expensive than 82.1% of the neighborhoods in

Texas and 68.9% of the neighborhoods in the U.S.

The average rental price in this neighborhood is currently $1,978, based on NeighborhoodScout's exclusive analysis.

The average rental cost in this neighborhood is higher than 66.8% of the neighborhoods in Texas.

This is a suburban neighborhood (based on population density) located in Austin, Texas.

This neighborhood's real estate is primarily made up of small (studio to two bedroom) to medium sized (three or four

bedroom) single-family homes and apartment complexes/high-rise apartments. Most of the residential real estate is

occupied by a mixture of owners and renters. Many of the residences in this neighborhood are established but not old,

having been built between 1970 and 1999. A number of residences were also built between 1940 and 1969.

In this neighborhood, the current vacancy rate is 2.0%, which is a lower rate of vacancies than 88.1% of all

neighborhoods in the U.S. This means that the housing supply in this neighborhood is very tight compared to the

demand for property here.

914 E Braker Ln, Austin, TX 78753
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and definitely worth a look if you are a first time home buyer.

Notable & Unique: Diversity

Did you know that the Walnut Forest neighborhood has more Sub-Saharan African and African ancestry people living in

it than nearly any neighborhood in America? It's true! In fact, 12.0% of this neighborhood's residents have Sub-Saharan

African ancestry and 7.2% have African ancestry.

Walnut Forest is also pretty special linguistically. Significantly, 7.2% of its residents five years old and above primarily

speak Italian at home. While this may seem like a small percentage, it is higher than 96.2% of the neighborhoods in

America.
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The Neighbors

The Neighbors: Income

How wealthy a neighborhood is, from very wealthy, to middle income, to low income is very formative with regard to

the personality and character of a neighborhood. Equally important is the rate of people, particularly children, who live

below the federal poverty line. In some wealthy gated communities, the areas immediately surrounding can have high

rates of childhood poverty, which indicates other social issues. NeighborhoodScout's analysis reveals both aspects of

income and poverty for this neighborhood.

The neighbors in the Walnut Forest neighborhood in Austin are middle-income, making it a moderate income

neighborhood. NeighborhoodScout's exclusive analysis reveals that this neighborhood has a higher income than 45.8%

of the neighborhoods in America. With 19.1% of the children here below the federal poverty line, this neighborhood has

a higher rate of childhood poverty than 65.5% of U.S. neighborhoods.

The Neighbors: Occupations

The old saying "you are what you eat" is true. But it is also true that you are what you do for a living. The types of

occupations your neighbors have shape their character, and together as a group, their collective occupations shape the

culture of a place.

In the Walnut Forest neighborhood, 49.9% of the working population is employed in executive, management, and

professional occupations. The second most important occupational group in this neighborhood is sales and service jobs,

from major sales accounts, to working in fast food restaurants, with 24.0% of the residents employed. Other residents

here are employed in clerical, assistant, and tech support occupations (14.3%), and 11.8% in manufacturing and laborer

occupations.

The Neighbors: Languages

The languages spoken by people in this neighborhood are diverse. These are tabulated as the languages people

preferentially speak when they are at home with their families. The most common language spoken in the Walnut Forest

neighborhood is English, spoken by 73.2% of households. Other important languages spoken here include Spanish and

Italian.
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The Neighbors: Ethnicity / Ancestry

Boston's Beacon Hill blue-blood streets, Brooklyn's Orthodox Jewish enclaves, Los Angeles' Persian neighborhoods.

Each has its own culture derived primarily from the ancestries and culture of the residents who call these

neighborhoods home. Likewise, each neighborhood in America has its own culture – some more unique than others

– based on lifestyle, occupations, the types of households – and importantly – on the ethnicities and ancestries of

the people who live in the neighborhood. Understanding where people came from, who their grandparents or great-

grandparents were, can help you understand how a neighborhood is today.

In the Walnut Forest neighborhood in Austin, TX, residents most commonly identify their ethnicity or ancestry as

Mexican (21.5%). There are also a number of people of Sub-Saharan African ancestry (12.0%), and residents who report

German roots (8.1%), and some of the residents are also of African ancestry (7.2%), along with some Irish ancestry

residents (6.9%), among others. In addition, 16.4% of the residents of this neighborhood were born in another country.

Getting to Work

Even if your neighborhood is walkable, you may still have to drive to your place of work. Some neighborhoods are

located where many can get to work in just a few minutes, while others are located such that most residents have a long

and arduous commute. The greatest number of commuters in Walnut Forest neighborhood spend between 15 and 30

minutes commuting one-way to work (35.6% of working residents), which is shorter than the time spent commuting to

work for most Americans.

Here most residents (74.9%) drive alone in a private automobile to get to work. In addition, quite a number also carpool

with coworkers, friends, or neighbors to get to work (10.7%) . In a neighborhood like this, as in most of the nation, many

residents find owning a car useful for getting to work.

914 E Braker Ln, Austin, TX 78753

Report date: Friday, November 04, 2022

Copyright © 2000-2021 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 32
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GOOD NEIGHBOR POLICY 
Aspire/BIG Austin 
914 E. Braker Lane 
Austin, TX 78753 
 
CONTACT 
John A. Latham 
Mission Development Group, LLC 
454 Soledad St., Ste. 200 
San Antonio, TX 78205 
(210)354-3705 
John@missiondg.com 
 
COMMUNICATIONS PLAN FOR NEIGHBORHOOD ENGAGEMENT 

Before any other facets of a development are pursued, Misison Development Group, LLC will approach the 
neighborhood and talk to key stakeholders about the project, target population and share examples of the 
future development. 

The following steps have already or will soon be taken to communicate with the neighborhood surrounding the 
proposed development located at 914 E. Braker Lane, Austin, TX 78753. 

 
Preliminary Research: Using the City of Austin’s Community Registry site and general Internet 
searches, True Casa Consulting researched the neighborhood organizations that contain the 
proposed site and identified the following active organizations.  
 

Northeast Walnut Creek Neighborhood Association 
TechRidge Neighbors 
Yager Community 
 

Neighborhood Plan:  The development is not located in a City of Austin neighborhood planning area.  

1) Neighborhood Contact:  Mission Development Group, LLC will reach out to the priority 
neighborhood organization(s) to share info on plans for the development of Aspire/BIG Austin.  HPD 
will be updated once those meetings have occurred.   

 
2) Neighborhood Notification – The organizations above will be notified as part of the TDHCA notification 

process.  At this time, we do not anticipate a zoning change being necessary. The team will also reach 
out to neighborhood and publicly engage, as a neighbor, on the plans for development of the site. 



                                                                                   
 
 

3) Neighborhood Engagement – At the any upcoming neighborhood meetings, Mission Development 
Group, LLC will present information about their firm, plans for design of the building and talk about 
who will live at the property and what services will be offered.   

 After initial phone contact, meetings will be scheduled with any organization that should request 
such. 

 Mission Development Group, LLC will invite neighborhood members to volunteer events to get 
more involved with the project. 
 

4) Implementation/Ongoing Relations – Mission Development Group, LLC will implement the following 
processes to encourage ongoing relations with neighborhood members: 

 Neighborhood members will be invited to the Ground Breaking and Ribbon Cutting events that 
will be held for the property.  Neighborhoods will be given recognition for their support. 

 The property will invite neighborhood members to participate in service programs being 
offered at our community.   

 The property will invite and educate neighborhood members on the many ways to volunteer 
with the property.   

 Mission Development Group, LLC will establish an open-door policy so that neighborhood 
members will feel comfortable communicating any concerns with either the on-site property 
management or the single point of contact. 
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Mission Development 
Group has applied for 

SMART Housing 
Certification and will 

forward upon approval 



SMART HOUSING 

An application for SMART Housing was submitted on August 1, 2022. 
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Aspire/BIG Austin 
Supportive Service Provision 

Aspire/BIG Austin will include a menu of resident-informed supportive services in common areas 
provided on-site at the development.  These services will be provided by a third- party provider. Services 
provided on similar Mission DG properties include: 
 
• Basic Adult Education/GED Preparation/English as a Second Language 
• Legal Assistance and Crisis Intervention 
• Case Management 
• Career Placement & Training 
• Health Screening Services/Health and Nutritional Courses 
• After School Programs/Scholastic Tutoring 
• Social Events and Recreation 
• Community Safety, Self-Esteem and Problem Solving 
• Income Tax Seminars or Preparation 
• Transportation 

Aspire/BIG Austin will be financed with 4% Housing Tax Credits and will comply with the provision of 
Supportive Services that is required in the Qualified Allocation Plan – a selection of services to be 
provided through the Affordability Period to equal at least 8 points for Tax Exempt Bond Applications.  
The menu of services follows. 
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(I) Energy Star or equivalently rated refrigerator with icemaker (0.5 point);

(II) Energy Star or equivalently rated laundry equipment (washers and dryers) for each individual
Unit; must be front loading washer and dryer in required accessible Units (2 points);

(III) Recessed LED lighting or LED lighting fixtures in kitchen and living areas (1 point);

(IV) Energy Star or equivalently rated ceiling fans in all Bedrooms (0.5 point);

(V) EPA WaterSense or equivalent qualified toilets in all bathrooms (0.5 point);

(VI) EPA WaterSense or equivalent qualified showerheads and faucets in all bathrooms (0.5 point);

(VII) 15 SEER HVAC, or in Region 13, an efficient evaporative cooling system. For Rehabilitation
(excluding Reconstruction) where such systems are not being replaced as part of the scope of work,
a radiant barrier in the attic is provided, (1 point);

(VIII) 16 SEER HVAC, for New Construction or Rehabilitation (1.5 points); and

(IX) A rainwater harvesting/collection system or locally approved greywater collection system (0.5
points).

(7) Resident Supportive Services. The resident supportive services include those listed in
subparagraphs (A) (E) of this paragraph, which are grouped primarily for organizational purposes.
Applicants are not required to select a specific number of services from each section. Tax Exempt
Bond Developments must select a minimum of eight points; Direct Loan Applications not layered
with Housing Tax Credits must include enough services tomeet a minimum of four points. The points
selected and complete list of supportive services will be included in the LURA and the timeframe by
which services are offered must be in accordance with §10.619 of this title (relating to Monitoring
for Social Services) and maintained throughout the Affordability Period. The Owner may change,
from time to time, the services offered; however, the overall points as selected at Application must
remain the same. A Development Ownermay be required to substantiate such service(s) if requested
by staff. Should the QAP in subsequent years provide different services than those listed in
subparagraphs (A) (E) of this paragraph, the Development Owner may request an Amendment as
provided in §10.405(a)(2). The services provided should be those that will directly benefit the Target
Population of the Development. Residents must be provided written notice of the elections made by
the Development Owner. No feesmay be charged to the residents for any of the services, theremust
be adequate space for the intended services and services offered should be accessible to all (e.g.
exercises classes must be offered in a manner that would enable a person with a disability to
participate). Services must be provided on site or transportation to those off site services identified
on the list must be provided. The same service may not be used for more than one scoring item.
These services are intended to be provided by a qualified and reputable provider in the specified
industry such that the experience and background of the provider demonstrates sufficient
knowledge to be providing the service. In general, on site leasing staff or property maintenance staff
would not be considered a qualified provider. Where applicable, the services must be documented
by a written agreement with the provider. Unless otherwise noted in a particular clause, courses and
services must be offered by an onsite instructor(s).

jenni
Highlight

jenni
Highlight
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(A) Transportation Supportive Services include:

(i) shuttle, at least three days a week, to a grocery store and pharmacy or a major, big box retailer
that includes a grocery store and pharmacy, OR a daily shuttle, during the school year, to and from
nearby schools not served by a school bus system for children who live at the Development (3.5
points); and

(ii) monthly transportation to community/social events such as mall trips, community theatre,
bowling, organized tours, etc. (1 point).

(B) Children Supportive Services include:

(i) provide a High Quality Pre Kindergarten (HQ Pre K) program and associated educational space at
the Development Site meeting the requirements of §11.101(b)(5)(C)(i)(I). (Half of the points required
under §11.101(b)(7)); and

(ii) Twelve hours of weekly, organized, on site services provided to K 12 children by a dedicated
service coordinator or third party entity. Services include after school and summer care and tutoring,
recreational activities, character building programs, mentee opportunities, test preparation, and
similar activities that promote the betterment and growth of children and young adults (3.5 points).

(C) Adult Supportive Services include:

(i) Four hours of weekly, organized, on site classes provided to an adult audience by persons skilled
or trained in the subject matter being presented, such as English as a second language classes,
computer training, financial literacy courses, health education courses, certification courses, GED
preparation classes, resume and interview preparatory classes, general presentations about
community services and resources, and any other course, class, or presentation that may equip
residents with new skills that they may wish to develop (3.5 points);

(ii) annual income tax preparation (offered by an income tax prep service) or IRS certified VITA
(Volunteer Income Tax Assistance) program (offered by a qualified individual) that also emphasizes
how to claim the Earned Income Tax Credit (1 point);

(iii) contracted career training and placement partnerships with local worksource offices, culinary
programs, or vocational counseling services; may include resident training programs that train and
hire residents for job opportunities inside the development in areas like leasing, tenant services,
maintenance, landscaping, or food and beverage operation (2 points); and

(iv) external partnerships for provision of weekly substance abuse meetings at the Development Site
(1 point).

(D) Health Supportive Services include:

(i) food pantry consisting of an assortment of non perishable food items and common household
items (i.e. laundry detergent, toiletries, etc.) accessible to residents at least on a monthly basis or
upon request by a resident. While it is possible that transportation may be provided to a local food
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bank to meet the requirement of this resident service, the resident must not be required to pay for
the items they receive at the food bank (2 points);

(ii) annual health fair provided by a health care professional (1 point);

(iii) weekly exercise classes (offered at times when most residents would be likely to attend) (2
points); and

(iv) contracted onsite occupational or physical therapy services for Elderly Developments or
Developments where the service is provided for Persons with Disabilities and documentation to that
effect can be provided for monitoring purposes (2 points).

(E) Community Supportive Services include:

(i) partnership with local law enforcement or local first responders to provide quarterly on site social
and interactive activities intended to foster relationships with residents (such activities could include
playing sports, having a cook out, swimming, card games, etc.) (2 points);

(ii) Notary Services during regular business hours (§2306.6710(b)(3)) (1 point);

(iii) twice monthly arts, crafts, and other recreational activities (e.g. Book Clubs and creative writing
classes) (1 point);

(iv) twice monthly on site social events (i.e. potluck dinners, game night, sing a longs, movie nights,
birthday parties, holiday celebrations, etc.) (1 point);

(v) specific service coordination services offered by a qualified Owner or Developer, qualified
provider or through external, contracted parties for seniors, Persons with Disabilities or Supportive
Housing (3 points);

(vi) weekly home chore services (such as valet trash removal, assistance with recycling, furniture
movement, etc., and quarterly preventative maintenance including light bulb replacement) for
Elderly Developments or Developments where the service is provided for Persons with Disabilities
and documentation to that effect can be provided for monitoring purposes (2 points);

(vii) any of the programs described under Title IV A of the Social Security Act (42 U.S.C. §§601, et
seq.) which enables children to be cared for in their homes or the homes of relatives; ends the
dependence of needy families on government benefits by promoting job preparation, work and
marriage; prevents and reduces the incidence of unplanned pregnancies; and encourages the
formation and maintenance of two parent families (1 point);

(viii) a part time resident services coordinator with a dedicated office space at the Development or
a contract with a third party to provide the equivalent of 15 hours or more of weekly resident
supportive services at the Development (2 points); and

(ix) provision, by either the Development Owner or a community partner, of an education tuition or
savings match program or scholarships to residents who may attend college (2 points).
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November 4, 2022 
 
Mission Development Group, LLC 
 
Re:   Affordability Unlocked Application Verification for the Property located at 914 

E. Braker Lane, Austin, TX 78753 
 
Dear Mission Development Group, LLC: 
 
This letter is to confirm that the property located at 914 E. Braker Ln. Austin, TX 78753 is 
the subject of an application for the City’s Affordability Unlocked Program (AU Program). 
 
The AU program is a residential affordable housing development bonus program, see Division 
4 (Affordability Unlocked Bonus Program) in Article 15 of City Code Chapter 25-1. The AU 
program makes a qualifying development a permitted use in certain eligible base zoning 
districts and permits certain increases to density and entitlements as established by ordinance. 
See the City of Austin’s AU program webpage for additional information. 
 
If the current application meets all program requirements, the proposed development will be 
eligible to be certified as a qualifying development. If certified under the AU Program, the 
project will be eligible to take advantage of the waivers and modifications of development 
regulations as established by ordinance. 
 
 
Sincerely, 
 
 
 
Brendan Kennedy, Project Coordinator 
Housing and Planning Department 
 

 

City of Austin 

P.O. Box 1088, Austin, TX 78767 
https://www.austintexas.gov/department/housing-and-planning 

Housing and Planning Department 
 

https://www.austintexas.gov/department/affordability-unlocked-development-bonus-program
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	1 in 23 Neighborhood Condition Alert In this neighborhood residents have one of the highest chances of becoming a victim of property crime of any neighborhood in this state, according to exclusive NeighborhoodScout data and analysis. Property crimes include burglary (i.e., breaking and entering, including home break-ins), theft (over $50), and motor vehicle theft.
	1 in 26
	1 in 44
	Austin Property CRIMES
	Population: 961,855

	United States Property CRIMES
	Population: 331,449,281

	Crime Per Square Mile
	The 914 E Braker Ln Neighborhood Schools
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	Address School Quality Rating
	Schools In This Address
	Neighborhood Educational Environment
	This neighborhood is served by 1 district:

	AUSTIN ISD
	74,871 Students Enrolled in This District
	126 Schools in District
	14 Students Per Classroom
	District Quality Compared to Texas
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	District Quality Compared to U.S.

	6
	Public School Test Scores (No Child Left Behind)
	School District Enrollment By Group
	Educational Expenditures
	The 914 E Braker Ln Trends and Forecast
	Scout Vision® Summary
	Rising Star Index
	Blue Chip Index
	SCOUT VISION Neighborhood Home Value Trend and Forecast × Know the Future: Appreciation 3 Year Forecast Scout Vision®: Accurate Predictive Neighborhood Home Value Forecasting Developed by industry veterans and PhD geographers, Scout Vision uniquely solves for risk by forecasting home values with unprecedented geographic granularity and predictive accuracy: #1 Accuracy: Three-year property appreciation forecasts with up to 90% predictive accuracy. (5-Yr available for Scout Vision API clients) #1 Resolution: The highest resolution product in existence: forecasts to the micro-neighborhood (nearly 10X smaller than a Zip Code). #1 Coverage: 100% seamless U.S. coverage #1 Depth: 200+ independent factors, 35+ unique data dimensions, and 23 models undergird Scout Vision Know the Past: Neighborhood Home Value Trends Scout Vision’s® Exclusive Home Appreciation Rates NeighborhoodScout reveals the home value trends and appreciation rates for every state, city, town, neighborhood, and micro-neighborhood in America. NeighborhoodScout has calculated and provides home appreciation rates as a percentage change in the resale value of existing homes in that city, town, neighborhood or micro-neighborhood over the latest quarter, the last year, 2-years, 5-years, 10-years, and even from 2000 to present. We show both the cumulative appreciation rate, and the average annual appreciation rate for each time period (e.g., last 5-years: 84% total appreciation, Avg. per year: 16.8%). We also show how each city, town, neighborhood or micro-neighborhood's appreciation rate compares to others across the U.S. and within the same metropolitan area or nonmetropolitan region (e.g., 9 relative to the nation, 5 relative to the Santa Cruz-Watsonville, CA Metro Area [10 is highest]). This makes comparisons of house appreciation rates equally easy for professional investors and individual homebuyers. In this example, the neighborhood is one of the highest appreciating in the nation over the last 5-years, but is only average in appreciation for the same period relative to other neighborhoods in the Santa Cruz-Watsonville, CA Metro Area. About the appreciation rate data Our data are designed to capture changes in the value of single-family homes at the state, city, town, neighborhood and even micro-neighborhood level. Different micro-neighborhoods within a city or town can have drastically different home appreciation rates. NeighborhoodScout vividly reveals such differences. Our data are built upon median house values per square foot in each neighborhood. The data reflect appreciation rates for the micro-neighborhood or neighborhood, not necessarily each individual property in the neighborhood. Our data are calculated and updated every three months for each geography, approximately two months after the end of the previous quarter. What transactions are covered in the appreciation rate data? Neighborhood appreciation rate data are based on transactions involving conforming, conventional mortgages. Conforming refers to a mortgage that both meets the underwriting guidelines of Fannie Mae or Freddie Mac and that doesn't exceed the conforming loan limit, a figure linked to an index published by the Federal Housing Finance Board. Conventional means that the mortgages are neither insured nor guaranteed by the FHA, VA, or other federal government entity. Mortgages on properties financed by government-insured loans, such as FHA or VA mortgages, are excluded, as are properties with mortgages whose principal amount exceeds the conforming loan limit. CLOSE

	Scout Vision® Home Value Trends and Forecast
	Key price drivers at this location
	Pros
	Cons

	Scout Vision® Proximity Index
	Price advantage over surrounding neighborhoods
	$217 Neighborhood price per sqft
	$222 Average Nearby Home Price per sqft

	Access to high paying jobs
	Jobs within an hour

	Scout Vision® REAL ESTATE TRENDS AND FORECAST
	Avg. Annual Homeownership Trend Over last 5 years
	Avg. Annual Rent Price Trend Over last 5 years
	Avg. Annual Vacancy Trends Over last 5 years

	Scout Vision® Crime TRENDS AND FORECAST
	Scout Vision® Education TRENDS AND FORECAST
	Avg. annual change in college graduates Over last 5 years Neighborhood Condition Alert The percentage of neighborhood residents that are college graduates increased at one of the highest rates in the nation over the last 5 years.
	Avg. annual change in K-12 school performance Over last 5 years

	Scout Vision® Economic TRENDS AND FORECAST
	Avg annual change in per capita income Over last 5 years Neighborhood Condition Alert This neighborhood’s per capita income increased at one of the highest rates in the nation over the last 5 years.
	Avg annual change in household income Over last 5 years
	Avg annual change in unemployment rate Over last 5 years

	Scout Vision® Demographic TRENDS
	Scout Vision® REGIONAL HOUSING MARKET ANALYSIS
	Austin-Round Rock-Georgetown, TX Metro Area regional investment potential
	Housing Affordability Trends: Austin-Round Rock-Georgetown, TX Metro Area × Housing Affordability Trends The Scout Vision® Regional Housing Affordability Index is the ratio of the years of median household income in the region, to the median house value in the region. As this ratio becomes high, it becomes more difficult for local wages to support housing prices. As the Index approaches historical highs, it can be a warning of an overheated housing market that may be due for a pricing correction. Because demand varies from region to region and the proportion of household income expected to be spent on housing also varies greatly from region to region, the Scout Vision Housing Affordability Index is best used to compare affordability in a region over time to assess overheated markets, rather than using the Index to compare different regions at one point in time to assess market overheating. The Regional Housing Affordability Index is reassessed and recalculated annually. CLOSE Years of average household income needed to buy average home
	2.48 Region's Historical Low
	3.96 Region's Historical High
	3.84 Current Neighborhood Condition Alert The number of years of income needed to buy a home in this region is at or very close to its historical maximum. Housing may be becoming less affordable to the average household.

	Regional 1 and 2 Year Growth Trends × Regional 1 and 2 Year Growth Trends The Scout Vision® Regional 1 and 2 Year Growth Trends are a set of exclusive assessments of important conditions which influence a region’s housing market, prices, security, and economic outlook. CLOSE
	About the 914 E Braker Ln Neighborhood
	Real Estate Prices and Overview
	Notable & Unique Neighborhood Characteristics
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