
                

 

RENTAL HOUSING DEVELOPMENT ASSISTANCE 
APPLICATION 

November 4, 2022 

 

 

 
Cairn Point Austin at Cameron 

7205 Cameron Road 

Austin, TX 78752 



CAIRN POINT AUSTIN AT CAMERON 
AUSTIN, TEXAS 

 
APPLICATION TABS 

             
 
 
 
 
 
 
 
 

Tab A1 – Executive 
Summary/Project Proposal 

 
 
 
 
 
 
 

 
 
 



 
CAIRN POINT AUSTIN AT CAMERON - AUSTIN, TEXAS 

 

Development Name:  Cairn Point at Cameron 

Construction Type:  New Construction 

Target Population:  Supportive Housing 

Number of Units:  150-units 

Number of Buildings:  one four-story elevator-served interior corridor building  

Size of Site:   2.41 acres of vacant land 
 

The Vecino Group – a national developer of mission-driven housing – has partnered with the Austin Housing 
Finance Corporation to develop Cairn Point Austin at Cameron - a deeply affordable  and supportive housing 
community. Cairn Point will offer 150 studio apartments with access to high-quality supportive services in order 
to provide a life-stabilizing housing solution for persons who have experienced homelessness in our 
community. Cairn Point  will be designed to seamlessly integrate into the surrounding neighborhood fabric with 
first-class construction and aesthetically pleasing architecture.  

Cairn Point Austin is being developed in an intentional three-pronged partnership in order to achieve the 
following most-pressing community goals: 1) deliver additional supportive housing units that will begin to move 
the needle on reducing the number of individuals experiencing homelessness in Austin; 2) build upon Austin’s 
local nonprofit service delivery model with Caritas of Austin in the lead to expedite a pipeline of similar projects; 
3) utilize the design and construction experience of the Vecino Group to bring a national perspective and best 
practices model to achieve local impact.  

At this time, Cairn Point Austin is pursuing 4% HTCs/PAB’s with Austin Housing Finance Corporation as bond 
issuer.  A bond application to the Texas Bond Review Board was submitted in the October lottery. The 
application is hopeful to receive a bond reservation between January-March 2023. 

While we understand there may not be enough money to cover the entire RHDA request, we ask that staff 
prioritize the acquisition cost of $6,400,000 and/or at least make pre-development funding of $300,000 
available in this round.  We understand that funding of this amount might take several cycles to complete.  We 
also want to make clear that other sources of funding will be pursued to fund the gap, and if successful, the 
RHDA amount of $7,100,000 sought for hard/soft construction costs would be reduced. 

Cairn Point is a proposed 150-unit apartment community that will include one four-story, elevator-served 
building that will be interior corridor.  Cairn Point is being developed on a 2.41 tract of vacant land. Common 
area spaces include supportive service staff offices, fitness room, resident lounge and landscaped outdoor 
spaces. Taking advantage of the transit-connected location and as allowed by the Affordability Unlocked 
density bonus program, the property will provide reduced parking as the majority of residents rely on public 
transit.  



About the Community: 

 150 rental apartments for families with the following unit mix: 

Unit Type  # of Units Square Footage 
Studio Apartments 150   500 sq. ft. 

 Resident community space and amenities including a lobby/business center, fitness room, security 
cameras, recycling service and storage and a leasing office. Offices will be available for both property 
management and supportive service staff. 

 Outdoor recreation will include landscaped outdoor spaces and covered bicycle parking. 
 Participation in Austin Energy Green Building Program. 
 At this time, Asset Living is the third-party property management firm for Cairn Point Austin.  It was 

critical to the team to choose a highly-regarded property management firm who has experience working 
in housing tax-credit and public funding financed properties.  Asset Living has a solid background 
working with multiple local nonprofits in their affordable housing communities. 

 The development and operations of Cairn Point will be bolstered by the partnership of the Austin 
Housing Finance Corporation in the development – a testament to the significance of this project and its 
impact. 

 Approximately 50 units out of the total 150 units will be site-based PSH reserved for persons 
experiencing homelessness through Austin’s Continuum of Care who will have varying needs of 
affordability and social support. The remaining 50 units will be Rapid Re-Housing participating in the 
COC. This mixed approach offers the residents the best opportunity for community integration and 
allows for proper staffing and supportive service provision. 

 Caritas of Austin will have on-site staff offering free, multi-disciplinary services designed to support 
residents and build well-being including:  relationship-based case management, employment services, 
life skills classes, financial literacy classes, and health and well-being classes. 

About the Residents: 

The following individuals will make Cairn Point home: 

 23 units for individuals making less than 30% Area Median Family Income 
 127 units for individuals making less than 50% Area Median Family Income  

*at this time, 50 project-based vouchers are committed by the City of Austin for this project. 

About the Team: 

THE VECINO GROUP 

The Vecino Group is a company devoted to development projects that address a broader community issue, set 
an example, give back and inspire.  They have properties across the U.S. that are similar in focus and target 
population. This is The Vecino Group’s third project in Texas, however the firm has vast experience entering 
into new markets, the HTC program and making an impact.  

 18 Supportive Housing Communities in 7 states 
 1196 units of housing to end homelessness 
 Raised $2.7 million in supportive services 

 

AUSTIN HOUSING FINANCE CORPORATION 



The general partner of the tax credit limited partnership is made up of an LLC with Austin Housing Finance 
Corporation, as the sole member and manager.  The Vecino Group will be an Administrative Limited Partner.   
AHFC (or affiliate) will serve as General Contractor for the project.   

CARITAS OF AUSTIN 
 
Caritas of Austin has been a pillar in the Austin community since its founding in 1964. Since the outset, Caritas 
has worked to assist those community members who need help in rebuilding their foundation:  homeless, 
veterans, refugees, youth, single mothers, and those with a disability and/or mental health challenges. Caritas 
of Austin uses a community-based approach to make social service provision calculated and efficient.  
 
For 15 years Caritas of Austin has operated supportive housing through various leasing partnerships across 
the City of Austin. While these partnerships have allowed Caritas to permanently end homelessness for 
hundreds of Austinites each year; they can more effectively expand their work and provide additional 
community impact if they own housing that is affordable and specifically designed to facilitate their on-site 
social support.  
 
Caritas of Austin is expanding all of its programs and is in a position to perform a role in helping to fill this gap. 
 

 



INITIALS 

A 1 DM

A 2 DM

A 3 DM

A 4 DM

A 5 DM

A 6 DM

1 ENTITY INFORMATION 1.a. Detailed listing of developer's  experience DM

1.b. Certificate of Status DM

1.c. Statement of Confidence DM

2 PRINCIPALS INFORMATION 2.a.  Resumes of principals DM

2.b. Resumes of development team DM

2.c. Resumes of property management team DM

3 FINANCIAL INFORMATION 3.a. Federal IRS Certification DM

3.b. Certified Financial Audit DM

3.c. Board Resolution DM

3.d. Financial Statements DM

3.e. Funding commitment letters . DM

4 PROJECT INFORMATION 4.a. Market Study DM

4.b. Good Neighbor Policy DM

4.c. SMART Housing  Letter DM

4.d. MOU with ECHO DM

4.e. Resident Services DM

5 PROPERTY INFORMATION 5.a. Appraisal DM

5.b. Property Maps DM

5.c. Zoning Verification Letter DM

5.d, Proof of Site control DM

5.e. Phase I ESA DM

5.f. SHPO DM

SIGNATURE OF APPLICANT 

PRINTED NAME 

Donnell McGhee

TITLE OF APPLICANT 

Development Director

DATE OF SUBMISSION

FOR AHFC USE ONLY 

APPLICATION TABS 

ATTACHMENT TABS

EXECUTIVE SUMMARY/PROJECT PROPOSAL

PROJECT ADDRESS: 7205 Cameron Rd., 78752 PROGRAM : RHDA

CONTACT ADDRESS  AND PHONE : (708) 227-7006

APPLICATION CHECKLIST/ INFORMATION FORM 

DEVELOPER :  Vecino Bond Group, LLC

FUNDING CYCLE DEADLINE : November 4, 2022DEVELOPMENT NAME : Cairn Point at Cameron

AMOUNT REQUESTED: $13,800,000*

OWNER/BORROWER NAME : Cairn Point at Cameron, LP

DUNS NO: 079852650 (developer)FEDERAL TAX ID NO: 46-1117206 (developer)

CONTACT NAME : Donnell McGhee

DATE AND TIME STAMP OF RECEIPT 

The applicant/developer certifies that the data included in this application and the exhibits attached hereto are true and 

correct. Unsigned/undated submissions will not be considered.

PROJECT SUMMARY FORM 

PROJECT TIMELINE

DEVELOPMENT BUDGET

OPERATING PRO FORMA 

SCORING SHEET

11/4/2022
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Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

Total 37,423,934$   

13,800,000  

1,335,564  

Total

Previous AHFC Funding

4,178,743  

2,242,100  
3,965,665  

Sit AmenitiesOther
    Deferred Developer Fee 
(not applicable for OHDA)

Current AHFC Request

3,694,571  
37,423,934$   

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

370,000  

14,727,855  

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

19) The property has Healthy Food Access?

12,440,870  
9,847,500  

Sources
Debt

Equity
Grant

6,400,000  
115,000  

1,730,000  

Uses
Acquisition 

Off-Site
Site Work

Yes

15
3

100
Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

0

# of Units # of UnitsInitiative

150
0
0
0
0

0 0

127
0
23

0150 0
No Restrictions
Up to 120% MFI

New Construction 

45 years
9) Affordability Period

NoMulti-family

Cairn Point at Cameron 100% Affordable

Pre-development

7205 Cameron Rd., Austin, TX 78752

3) New Construction or Rehabilitation

6) Census Tract 7) Council District

13) Summary of Rental Units by MFI Level

Two 
Bedroom

Income Level

Up to 20% MFI

Efficiency
One 

Bedroom

18.11 District 4 ANDREWS EL

1) Project Name 2) Project Type

Three 
Bedroom 

Total
Four (+) 

Bedroom

4) Address(s) or Location Description 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

One Two Three Four (+) 

8) Elementary School

14) Summary of Units for Sale at MFI Level

Up to 30% MFI
Up to 40% MFI
Up to 50% MFI
Up to 60% MFI
Up to 80% MFI

127

23

Total Units

0

Total
Up to 60% MFI 0
Income Level Efficiency

Up to 80% MFI 0
Up to 120% MFI

15) Initiatives and Priorities (of the Affordable Units)

No Restrictions 0
Total Units 0 00 0 0 0

*acquisition and hard/soft costs as well

*50 units of site-based PSH
*50 units of Rapid 
Rehousing

*acquisition and pre-development a priority this round
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Start Date End Date
Site Control Nov-22 Feb-23
Acquisition Mar-23
Zoning n/a n/a
Environmental Review Nov-22 Feb-23
Pre-Development Sep-22 Jul-23
Contract Execution Sep-22
Closing of Other Financing Apr-23 Jul-23
Development Services Review Nov-22 Apr-23
Construction Apr-23 Jun-24
Site Preparation Apr-23 Jun-23
25% Complete Aug-23
50% Complete Nov-23
75% Complete Feb-24
100% Complete Jun-24
Marketing Feb-24 May-24
Pre-Listing Feb-24 May-24
Marketing Plan Feb-24 May-24
Wait List Process Feb-24 May-24
Disposition May-24 Dec-24
Lease Up May-24 Oct-24
Close Out Oct-24 Dec-24

Development Schedule

u

u

u
u
u
u

Dec-14 May-16 Sep-17 Feb-19 Jun-20 Oct-21 Mar-23 Jul-24 Dec-25

Site Control
Acquisition

Zoning
Environmental Review

Pre-Development
Contract Execution

Closing of Other Financing
Development Services Review

Construction
Site Preparation

25% Complete
50% Complete
75% Complete

100% Complete
Marketing
Pre-Listing

Marketing Plan
Wait List Process

Disposition
Lease Up

Close Out
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Total Project Cost
Requested AHFC 

Funds
Pre-Development
Appraisal 7,500
Environmental Review 10,000
Engineering 362,000 100000
Survey 10,000
Architectural 907,500 200,000

Subtotal Pre-Development Cost $1,297,000 $300,000
Acquisition
Site and/or Land 6,400,000 6,400,000
Structures
Other (specify) 

Subtotal Acquisition Cost $6,400,000 $6,400,000
Construction
Infrastructure 115,000
Site Work 2,100,000
Demolition
Concrete 1,045,000 505,000
Masonry 425,500 100,000
Rough Carpentry 51,250 25,000
Finish Carpentry 2,650,000 1,000,000
Waterproofing and Insulation 834,250 500,000
Roofing and Sheet Metal 396,200 200,000
Plumbing/Hot Water 2,985,465 500,000
HVAC/Mechanical
Electrical 1,650,000 1,000,000
Doors/Windows/Glass 502,360 50,000
Lath and Plaster/Drywall and Acoustical 2,275,315 1,500,000
Tiel Work
Soft and Hard Floor
Paint/Decorating/Blinds/Shades 25,890 20,000
Specialties/Special Equipment 156,850 50,000
Cabinetry/Appliances 541,920 250,000
Carpet
Other (specify) 2,802,100 1,000,000 Conveying System, Contractor Fees and P&P Bonds
Construction Contingency 927,855 350,000

Subtotal Construction Cost $19,484,955 $7,050,000
Soft & Carrying Costs
Legal 140,000 50,000
Audit/Accounting 55,000
Title/Recordin 160,000
Architectural (Inspections) 24,000
Construction Interest 3,135,417
Construction Period Insurance 150,000
Construction Period Taxes 0
Relocation 0
Marketing 52,500
Davis-Bacon Monitoring
Developer Fee 3,694,571
Other (specify) 2,830,491

Subtotal Soft & Carrying Costs $10,241,979 $50,000

TOTAL PROJECT BUDGET $37,423,934 $13,800,000

HVAC/Mech/Plumbing

Development Budget

Description

reserves, loan fees, equity fees, cost of issuance, soft cost cont
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INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15
POTENTIAL GROSS ANNUAL RENTAL INCOME $1,911,000 $1,949,220 $1,988,204 $2,027,968 $2,068,528 $2,283,822 $2,521,524
Secondary Income $18,000 $18,360 $18,727 $19,102 $19,484 $21,512 $23,751
POTENTIAL GROSS ANNUAL INCOME $1,929,000 $1,967,580 $2,006,932 $2,047,070 $2,088,012 $2,305,334 $2,545,275
Provision for Vacancy & Collection Loss -$144,675 -$147,569 -$150,520 -$153,530 -$156,601 -$172,900 -$190,896
Rental Concessions $0 $0 $0 $0 $0 $0 $0
EFFECTIVE GROSS ANNUAL INCOME $1,784,325 $1,820,012 $1,856,412 $1,893,540 $1,931,411 $2,132,434 $2,354,379

EXPENSES
General & Administrative Expenses $61,000 $62,830 $64,715 $66,656 $68,656 $79,591 $92,268
Management Fee $95,550 $97,461 $99,410 $101,398 $103,426 $114,191 $126,076
Payroll, Payroll Tax & Employee Benefits $207,436 $213,659 $220,069 $226,671 $233,471 $270,657 $313,766
Repairs & Maintenance $105,500 $108,665 $111,925 $115,283 $118,741 $137,654 $159,578
Electric & Gas Utilities $175,000 $180,250 $185,658 $191,227 $196,964 $228,335 $264,703
Water, Sewer & Trash Utilities $85,000 $87,550 $90,177 $92,882 $95,668 $110,906 $128,570
Annual Property Insurance Premiums $71,250 $73,388 $75,589 $77,857 $80,193 $92,965 $107,772
Property Tax $0 $0 $0 $0 $0 $0 $0
Reserve for Replacements $37,500 $38,625 $39,784 $40,977 $42,207 $48,929 $56,722
Other Expenses $46,950 $48,359 $49,809 $51,304 $52,843 $61,259 $71,016
TOTAL ANNUAL EXPENSES $885,186 $910,786 $937,135 $964,255 $992,169 $1,144,487 $1,320,471
NET OPERATING INCOME $899,139 $909,225 $919,277 $929,285 $939,242 $987,947 $1,033,907

DEBT SERVICE
First Deed of Trust Annual Loan Payment $734,345 $734,345 $734,345 $734,345 $734,345 $734,345 $734,345
Second Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Third Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
ANNUAL NET CASH FLOW $164,794 $174,880 $184,932 $194,940 $204,897 $253,602 $299,562
CUMULATIVE NET CASH FLOW $164,794 $339,674 $524,606 $719,546 $924,443 $2,070,690 $3,453,600
Debt Coverage Ratio 1.22 1.24 1.25 1.27 1.28 1.35 1.41

15 Year Rental Housing Operating Pro Forma (RHDA)
The pro forma should be based on the operating income and expense information for the base year (first year of stabilized occupancy using today’s best estimates of market rents, restricted rents, rental income
and expenses), and principal and interest debt service. The Department uses an annual growth rate of 2% for income and 3% for expenses. Written explanation for any deviations from these growth rates or for
assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.
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Project Name Cairn Point at Cameron
Project Type 100% Affordable

Council District District 4
Census Tract 18.11

Prior AHFC Funding $0
Current AHFC Funding Request Amount $13,800,000

Estimated Total Project Cost $37,423,934
High Opportunity No

High Displacement Risk NO
High Frequency Transit Yes

Imagine Austin Yes
Mobility Bond Corridor 0

SCORING ELEMENTS Description
UNITS

< 20% MFI 0 # of rental units at < 20% MFI
< 30% MFI 23 # of rental units at < 30% MFI

District Goal 5% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 6% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 3 % of annual goal * units * 50%, max of 75
< 40% MFI 0 # of rental units at < 40% MFI
< 50% MFI 127 # of rental units at < 50% MFI

District Goal 5% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 6% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 8 % of annual goal * units * 25%, max of 75
< 60% MFI 0 # of units for purchase at < 60% MFI

District Goal 5% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 6% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 50%, max of 75
< 80% MFI 0 # of units for purchase at < 80% MFI

District Goal 5% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement
High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors
Geographic Dispersion 6% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 0% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 25%, max of 75
Unit Score 11 MAXIMUM SCORE = 300

INITIATIVES AND PRIORITIES 
Continuum of Care 100 Total # of units provided up to 100 per year

Continuum of Care Score 13 (total CoC Units/100 + HF Units/50)*20
Access to Healthy Food Yes Within 1 Mile of Healthy Food (City GIS)

Continuum of Care Weighted Score 6 Mobility, Access to Jobs, Community Institutions, Social Cohesion
2 Bedroom Units 0 Total Affordable 2 Bedroom units
3 Bedroom Units 0 Total Affordable 3 Bedroom units
4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Multi-Generational Housing Score 0 Multi-bedroom Unit/Total Units * 20
TEA Grade 72 Elementary School Rating from TEA

Multi-Generational Housing Weighted Score 0 Educational Attainment, Environment, Community Institutions, Social Cohesion, Economic Security
Accessible Units 18 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI
Accessibility Score 2 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit
Accessibility Weighted Score 0 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 22 MAXIMUM SCORE = 200
UNDERWRITING

AHFC Leverage 37% % of total project cost funded through AHFC request
Leverage Score 9 3 points per 5% reduction in leverage below 50% (max 30)

AHFC Per Unit Subsidy (including prior amounts) $92,000 Amount of assistance per unit
Subsidy per unit score 14 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $92,000 Amount of assistance per bedroom
Subsidy per Bedroom Score 14 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) 1.28 Measured at the 5 Year mark
Debt Coverage Ratio Score 22.09797897 Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score 58 MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE 91 THRESHOLD SCORE = 50 
Previous Developments

Compliance Score
Proposal

Supportive Services
Development Team
Management Team

Notes
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About Vecino Group
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spanning more

than a dozen states
14
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Vecino Group’s project list

Name City State

S=student
L=LIHTC

P3=public/private
RAD

Total 
units

Affordabl
e units

DEVELOPMENT
Ithaca Arthaus Ithaca NY L 120 120
The Quarry Potsdam NY L
Cairn Point Cedar City UT L 60 48

DESIGN
Libertad Glendale Glendale AZ L 108 108
Alhaven Kansas City MO L 50 50
Eileen's Place Kansas City KS L 60 60

CONSTRUCTION

Freedom Springs Colorado Springs CO L 50 50
Joplin Bungalows Joplin MO L 20 20
Intrada Saratoga Springs Saratoga Springs NY L 158 158
MUSE Omaha Omaha NE S 247
MUSE Bowling Green Bowling Green KY S 218
Mosaic Village Cohoes NY L 68 68
444 River Lofts Troy NY L 74 30
Libertad Des Moines Des Moines IA L 40 40
Intrada El Reno El Reno OK L 57 56
Libertad Elmira Elmira NY L 91 90
Libertad Cedar City Cedar City UT L 80 56
Block 22 Pittsburg KS P3 97

WARRANTY

Bodhi Salt Lake UT L 80 60
Asteri Utica NY L 49 49
Intrada St. Louis St Louis MO L 56 50
Talia Springfield MO L 46 39
Cresco Springfield MO S 103

OPERATIONS

Frisco Lofts Springfield MO L 68 68
Freedom Place St Louis MO L 68 68
Park East-The U Springfield MO S 39
Park East-Sterling Springfield MO S 30
Park East-Sky 11 Springfield MO S 90
Fulbright Springs II Springfield MO L 35 35
Fulbright Springs I Springfield MO L 36 36
Highland Ridge Nixa MO L 50 50
Hudson Arthaus Troy NY L 80 80

16
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The Vecino Group is  a 
company devoted  to 
development for  the 
greater good.
What does this mean? It means every project we touch must  
address a broader community need, set an example, give  back, 
and inspire the people working on the project with a  greater 
sense of purpose.

Across three main channels of development—affordable  
housing (including HUD-RAD housing authority conversion,  
permanent supportive housing, and general affordable  housing), 
student housing, and public private partnerships— the Vecino 
Group believes in making the world a better  place, one 
community, one real estate development at a time.

Our qualifications and experience are one and the same. As a 
vertically integrated company, the Vecino Group’s in-house  
capabilities include development, design, engineering,  
construction, and asset management. Our team includes  more 
than sixty seasoned professionals who are able to  apply 
decades of applicable experience in an integrated,  collaborative
process.

The end result is a testimony to the impact qualified people can
have when they work together to achieve purpose driven
development. Here’s a glimpse of what that looks like—
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J. MATTHEW MILLER - VECINO GROUP; Chief Executive Officer Matt is the CEO of the Vecino Group. Matt

spent the first twenty years of his career focused on urban redevelopment before landing on his favorite project 

yet; co-founding the Vecino Group and growing it into a national company. Matt has successfully competed over 

85 real estate deals. With a passion for unconventional business approaches, a knack for strategy, and a 

genuine enjoyment of providing opportunity, Matt sees no limit to the good the VG can achieve.

Minor in
Photography
UNIVERSITY OF MISSOURI

EXPERIENCE

EDUCATION

Bachelors in Political 
Science & Russia Area
Studies
UNIVERSITY OF MISSOURI

SKILLS

Developer/Owner
MATT MILLER COMPANY

Worked with small team to develop multiple community 
development projects in Springfield Missouri—including an integral 
role in the growth and revitalization of the downtown area.

2008–
PRESENT

Chief Executive Officer
VECINO GROUP

Responsible for leading the development and execution of the
company. Manages the overall operations and resources of the
company as well as sets goals and strategy and provides overall
vision.

2011–
PRESENT

Analytical Thinking

Budget Management

Real Estate

Development

Strategic Planning

Leadership

Community Development

ACCOMPLISHMENTS
20 years of development experience
85 deals closed
6 LIHTC Deals
10 non-profit board positions

40



RICK MANZARDO - Vecino Group; President Rick’s responsibilities include preparation and analysis of

financial feasibility studies, overseeing construction budgeting and collaborating with nonprofits on affordable

projects. From project inception to completion, Rick is integral to the process in working with the state,

stakeholders, partners and the community. Rick has overseen Affordable and Supportive development for the 

Vecino Group for the last 6 years, working with the development team in over a dozen states.

Leads team of talented LIHTC developers, researching possible states to enter and 
advise on development details. Reviews development proposals and applications
as well as use industry experience and strategy to help guide our team. Works with 
syndicators, lenders, state agencies and internal team on developments, from 
inception to completion. Advises on financial underwriting to all development lines.

Actively traded using arbitrage strategy, with hundreds of intraday trades, and 
annual trade volume in excess of $1 billion. Responsible for all stock selection 
and trades, research and overall strategy.

Master of Business
Administration in Finance
MISSOURI STATE UNIVERSITY

EXPERIENCE

EDUCATION

Business Administration &
Economics
DRURY UNIVERSITY

SKILLS

Trader/Owner
PRIVATE INVESTMENT FIRM

1998–
2012

President
THE VECINO GROUP

2012–
PRESENT

Underwriting

Budget Management

Contract Negotiation

Strategic Planning

Leadership

Developer of strategic
partnerships with
stakeholders

ACCOMPLISHMENTS

15 years of real estate development 

10 historic redevelopments

9 states with LIHTC experience
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SHARON GUEST - Vecino Group; President, Affordable Housing  As a 20+ year veteran in the affordable 
housing arena Sharon has been involved in the financing and development of more than 45 affordable housing 
projects with total development costs exceeding $550,000,000. In her role, she oversees the strategic direction 
and operation of all Vecino Group Affordable Housing on a national level. She also provides advisory services 
for non-profits seeking to do development.a dozen states.

Sharon D. Guest
PRESIDENT OF AFFORDABLE HOUSING

As a 20+ year veteran in the affordable housing arena Sharon has been involved in the financing and development of 
more than 45 affordable housing projects with total development costs exceeding $550,000,000. In her role, she oversees 
the strategic direction and operation of the southeast region which includes Georgia, Alabama, South Carolina, North 
Carolina, Florida and Tennessee. She also provides advisory services for non-profits seeking to do development.

Bachelor of Arts in Speech Communications 
THE UNIVERSITY OF GEORGIA

ULI Center for Leadership 
CLASS OF 2020

ABOUT

EXPERIENCE

EDUCATION

SKILLS

2016–2019

2011–2016

President Affordable Housing 
THE VECINO GROUP

Leads and oversees strategic development of affordable 
housing in the southeast region of the US, as well as uses 
industry experience to guide our team. Works with 
syndicators, lenders, federal & state agencies and internal 
team on developments, from inception to completion.

Senior Vice President 
THE BENOIT GROUP, LLC

Oversaw the real estate development operations in the 
southeast division. Closed four 4% LIHTC/Tax-exempt 
bond/FHA transactions in under 3 years, totaling more 
than $120MM in total development costs.

President/Vice President 
HOUSING DEVELOPMENT CORPORATION OF 
DE KALB/HOUSING AUTHORITY OF DE KALB

Served dual roles, Vice-President of the Housing 
Authority of DeKalb County and President of the 
Housing Development Corporation of DeKalb County, 
the non-profit arm of the Authority. Provided strategic 
direction for all real estate transactions for the Housing 
Authority, including the repositioning of assets and 
converting the Authority’s portfolio of public housing 
units to RAD.  The Authority’s conversion was the 2nd 
RAD closing 
in the country and the first of its size, to convert all its 
public housing units under the RAD Demonstration. 
Leveraged 200 public housing units into more than 500 
new construction mixed-income units, totally over $80MM 
in total development costs.   

2019–PRESENT

sharon@vecinogroup.com  |  404-316-0631  |  vecinogroup.com

Strategic/Master Planning 

Development Project  
Management 

Real estate financing to 
include public & private 
funding 

Public & Private  
Partnerships

Operations and Personnel  
Management

Community Engagement/
Development



HEATHER BRADLEY-GEARY, MSW - Vecino Group; Director / Supportive Housing   Heather’s ultimate goal 
in life? End homelessness, period. Prior to the Vecino Group, Heather established the Community Initiatives 
Department at Missouri Housing Development Commission (MHDC). During her time at MHDC, Missouri was 
one of only five states to decrease homelessness by 15% statewide. Since then, Heather has taken her goal 
nationwide.  Heather serves on the National Board of Social Workers, Greater Kansas City Coalition to End 
Homelessness, and SAVE, Inc. Boards.  In addition, she teaches Social Policy at The University of Kansas.

Heather A. Bradley-Geary, MSW
DIRECTOR OF SUPPORTIVE HOUSING

Heather is the Director of Supportive Housing at the Vecino Group. Her life goal is to see the end of homelessness. She has 
spent her career working to that end. Prior to the Vecino Group, Heather established the Community Initiatives Department 
at Missouri Housing Development Commission (MHDC), providing oversight of $16 million dollars of homeless assistance 
annually. During her time at MHDC, Missouri was one of only five states to decrease family homelessness and decreased 
homelessness by 15% statewide. Heather sees permanent supportive housing as the best path to permanently eliminating 
homelessness, which is why she joined the Vecino Group in 2014.   

Collaborate with non-profits, private funders, and 
government officials to secure funding to develop 
permanent supportive housing for persons who are 
homeless. Responsible for lead community meetings 
in relation to supportive housing initiatives, complete 
housing applications to secure funding and provide 
presentations and education on homelessness.

Provide instruction to social work candidates, with 
special concentration on social policy.

Oversee homeless assistance programs for the 
state of Missouri ($20 million annually), including 
Housing Trust Fund, Continuum of Care, Homeless 
Management Information System, Housing First 
and Emergency Solutions Grant. As well as oversee 
supportive housing initiative in relation to low-income 
housing tax credits ($13.5 million annually).

Master’s of Social Work 
THE UNIVERSITY OF KANSAS

Bachelor of Fine Arts in Music Therapy 
UNIVERSITY OF MISSOURI 

ABOUT

EXPERIENCE

EDUCATION

SKILLS

Adjunct Professor, 
School of Social Welfare 
THE UNIVERSITY OF KANSAS

Community Initiatives Manager 
MISSOURI HOUSING DEVELOPMENT COMMISSION

2017–PRESENT

2006–2014

Director of Supportive Housing 
THE VECINO GROUP

2014–PRESENT

heather@vecinogroup.com  |  816-423-2609 |  vecinogroup.com

Accomplished presenter 

Leader & Educator 

Community & Economic 
development

Coordination &  
Subcontracting

Marketing

Program development & 
Community organizing 

PUBLIC SERVICE

Board Member 
SAVE, INC

Executive Committee Board Member  
NATIONAL ASSOCIATION OF SOCIAL WORKERS

Appointed Board Member 
COUNCIL ON YOUTH HOMELESSNESS

Executive Board Member & Grants Committee Co-Chair 
GREATER KANSAS CITY COALITION TO END HOMELESSNESS

Missouri Legislative Captain
NATIONAL ALLIANCE TO END HOMELESSNESS



Master of Business Administration 
in Real Estate/Finance Concentration
EMORY UNIVERSITY – GOIZUETA BUSINESS SCHOOL

Bachelor of Arts in Business 
Administration and Economics

 

ILLINOIS WESLEYAN UNIVERSITY

EXPERIENCE

EDUCATION

SKILLS

2017–2021

2021–PRESENT
Business Development

Development Project  
Management 

Public/Private
Real Estate Financing

Budget Analysis 

Strategic Planning

Community Engagement

DONNELL H. McGHEE  Vecino Group; Senior Development Project Manager   With 10 years experience in 
real estate and development, Donnell excels at design/development, financing, underwriting, master planning, 
management/operations, construction, acquisitions and more. He is widely recognized by peers and superiors 
as a self-starter and thought leader for proficiency in business development, timely execution of development 
projects, organization, innovation, and building stakeholder relationships.

Senior Development Project Manager
THE VECINO GROUP

Executed and closed $34.5M real estate development 
inclusive of 171 units targeting the chronically homeless 
population in Austin, TX within first four months of 
employment. Responsible for development of convention-
ally and publicly financed multi-million real estate 
developments from deal sourcing through stabilization. 
Assist leadership with business development efforts by 
curating public/private relationships throughout the 
Texas and Georgia markets for mixed use and multifamily 
real estate developments.

Development Manager
THE INTEGRAL GROUP, LLC

Developed and executed business plan for $145M of real 
estate development by collaborating with architects, 
engineers, lawyers, property managers, and finance 
professionals from conception through completion. 
Cultivated public/private relationships by partnering and 
collaborating with government entities, community 
groups, and non-profit organizations to develop 650+ units 
of mixed use and mixed income housing. Managed and 
developed pre-development, closing, and construction 
project budgets for conventionally and publicly financed 
multi-million developments throughout the Southeast.

ACCOMPLISHMENTS:

• Urban Land Institute: Young Leaders Group

• Project Destined: Team Fellow

• Trained in Argus Enterprise

• Villages at Carver Family YMCA: Volunteer Basketball Coach

• Junior Achievement Volunteer: Classroom instructor
for Economics for Success course

• Hospira Associate Hospital Sales Alumni Association Mentor

• NAIOP Case Competition Team Member



Mike Willemsen, PMP
PRESIDENT OF CONSTRUCTION

With 10+ years of construction experience, Mike has served as project manager on numerous high-profile developments. He 
has significant experience on projects in multi-family housing, higher education, historic renovation, corporate operations 
and water/wastewater treatment. Mike is responsible for overseeing and leading the multi-state Vecino Construction team  
and delivering each project to a high standard. Not only is he ASHE certified, but is currently pursuing certification as a 
LEED Accredited Professional.

Operational oversight of all projects, including cost 
monitoring, schedule reviews and implementation 
of safety, quality and risk management programs. 
Mike maintains oversight of all project staff and 
subcontractors for contractual compliance while 
fostering relationships, development opportunities, 
growth and performance of the project team.

Responsible for preconstruction, construction, and
closeout of $50M/Year portfolio of construction
projects. Projects ranging from new construction,
renovation and rehabilitation and included 
municipal utilities, higher education work, K-12 
School work, industrial and clean room work, 
affordable and market rate multifamily, and 
commercial/retail spaces.

Bachelor of Science in Global Supply 
Management/Project Management 
CLARKSON UNIVERSITY

Contract Planning & 
Scheduling

Budget Management

Leadership 

Stakeholder  
Management 

Project Documentation

Procurement & 
Quality Control  

ABOUT

EXPERIENCE

EDUCATION

SKILLS

Senior Project Manager
U.W. MARX CONSTRUCTION

2009–2018

President of Construction 
THE VECINO GROUP

2018–PRESENT

mike@vecinogroup.com  |  417-720-1577 x 6503  |  vecinogroup.com

CERTIFICATIONS

30-Hour OSHA Outreach 
CONSTRUCTION SAFETY & HEALTH

ASHE 
HEALTHCARE CONSTRUCTION CERTIFICATE (HCC)

Project Management Professional 
PMP

Project Management Institute 
PMI



Baxter Reecer, AIA, NCARB 
PRESIDENT OF ARCHITECTURE AND DESIGN

Baxter is President of Architecture and Design at the Vecino Group—overseeing a team of architects, engineers, and  
designers, Baxter is responsible for developments nationwide. Multifamily. P3. Student. Commercial. Residential. With  
extensive knowledge in all phases of project completion, Baxter paves the way to make Vecino goals a reality. 

Oversees team of architects and engineers through 
architectural planning, promotion and design for all 
Vecino projects. Responsibilities include involvement 
from early planning to project completion including 
research, setting goals, budgeting, engineering, design, 
planning and final development.

Worked on all phases of design and implementation 
in multi-family, private residential, library, commercial, 
civic, healthcare, and educational types. Managed 
projects including specifications, bidding, contract 
negotiation, jurisdiction approval, construction 
administration, and closeout.

Bachelor of Architecture 
DRURY UNIVERSITY - SPRINGFIELD, MO

ABOUT

EXPERIENCE

EDUCATION

SKILLS

Project Architect
FENNELL PURIFOY ARCHITECTS

2013–2018

President of Architecture 
and Design 
THE VECINO GROUP

2019–PRESENT

baxter@vecinogroup.com  |  385-273-3093  |  vecinogroup.com

Understanding of  
history, cultural, and 
environmental concerns

Analyze and critically 
assess problems to 
develop solutions

Proficient in technologies 
including: Revit,  
Autocad, Sketchup,  
Lumion, & Adobe Suite

Interpersonal skills 
to manage a complex  
project team

Technical understanding & 
implementation of building 
materials and elements

AFFILIATIONS

American Institute of Architects (AIA)

National Council of Architectural Registration Boards (NCARB)

Arkansas AIA Central Section Representative

Licensed in Arkansas
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J. MATTHEW MILLER - VECINO GROUP; Chief Executive Officer Matt is the CEO of the Vecino Group. Matt

spent the first twenty years of his career focused on urban redevelopment before landing on his favorite project 

yet; co-founding the Vecino Group and growing it into a national company. Matt has successfully competed over 

85 real estate deals. With a passion for unconventional business approaches, a knack for strategy, and a 

genuine enjoyment of providing opportunity, Matt sees no limit to the good the VG can achieve.

Minor in
Photography
UNIVERSITY OF MISSOURI

EXPERIENCE

EDUCATION

Bachelors in Political 
Science & Russia Area
Studies
UNIVERSITY OF MISSOURI

SKILLS

Developer/Owner
MATT MILLER COMPANY

Worked with small team to develop multiple community 
development projects in Springfield Missouri—including an integral 
role in the growth and revitalization of the downtown area.

2008–
PRESENT

Chief Executive Officer
VECINO GROUP

Responsible for leading the development and execution of the
company. Manages the overall operations and resources of the
company as well as sets goals and strategy and provides overall
vision.

2011–
PRESENT

Analytical Thinking

Budget Management

Real Estate

Development

Strategic Planning

Leadership

Community Development

ACCOMPLISHMENTS
20 years of development experience
85 deals closed
6 LIHTC Deals
10 non-profit board positions
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RICK MANZARDO - Vecino Group; President Rick’s responsibilities include preparation and analysis of

financial feasibility studies, overseeing construction budgeting and collaborating with nonprofits on affordable

projects. From project inception to completion, Rick is integral to the process in working with the state,

stakeholders, partners and the community. Rick has overseen Affordable and Supportive development for the 

Vecino Group for the last 6 years, working with the development team in over a dozen states.

Leads team of talented LIHTC developers, researching possible states to enter and 
advise on development details. Reviews development proposals and applications
as well as use industry experience and strategy to help guide our team. Works with 
syndicators, lenders, state agencies and internal team on developments, from 
inception to completion. Advises on financial underwriting to all development lines.

Actively traded using arbitrage strategy, with hundreds of intraday trades, and 
annual trade volume in excess of $1 billion. Responsible for all stock selection 
and trades, research and overall strategy.

Master of Business
Administration in Finance
MISSOURI STATE UNIVERSITY

EXPERIENCE

EDUCATION

Business Administration &
Economics
DRURY UNIVERSITY

SKILLS

Trader/Owner
PRIVATE INVESTMENT FIRM

1998–
2012

President
THE VECINO GROUP

2012–
PRESENT

Underwriting

Budget Management

Contract Negotiation

Strategic Planning

Leadership

Developer of strategic
partnerships with
stakeholders

ACCOMPLISHMENTS

15 years of real estate development 

10 historic redevelopments

9 states with LIHTC experience

41
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DEVELOPMENT TEAM 
The Vecino Group – in partnership with the Austin Housing Finance Corporation -  has engaged the following high-
quality development team to oversee the development of Cairn Point Austin at Cameron: 

Development Team for Cairn Point Austin at Cameron 
Lead Developer The Vecino Group

Donnell McGhee
 305 W. Commercial St. 
Springfield, MO 65803 
(708) 227-7006
dmcghee@vecinogroup.com

Co-Developer Austin Housing Finance Corporation 
Patrick Russell 
1000 East 11th Street, Suite 200 
Austin, TX 78702 

Development and Financing 
Consultant 

True Casa Consulting, LLC 
Jennifer Hicks 
(512) 203-4417
jennifer@truecasa.net
Texas HUB and WBE

Architect Vecino Design, LLC 
Baxter Reecer 
(385) 273-3093
baxter@vecinogroup.com

Engineer TBD 
General Contractor Vecino Construction, LLC 

Mike Willemsen 
(518) 514-8119
Mike@vecinogroup.com

Attorney Antoinette M. “Toni” Jackson 
The Banks Law Firm 
(832) 954-2534
tjackson@bankslawfirm.com

Accountant Novogradac & Company LLP 
George F. Littlejohn 
(512) 349-3211
George.littlejohn@novoco.com

Property Manager Asset Living 
Hugh A. Cobb 



(972) 581-0854 
hugh.cobb@assetliving.com

ESA Provider Phase Engineering, Inc. 
Diana Hendrick 
(713) 476-9844
Diana@phaseengineering.com

Supportive Service Provider Caritas of Austin 
Jo Kathryn Quinn 
(512) 646-1252
jkquinn@caritasofaustin.org

The assembled team brings together vast experience in real estate development, LIHTCs, affordable housing, local 
development and supportive housing.   



 
 

DEVELOPMENT TEAM 
The Vecino Group – in partnership with the Austin Housing Finance Corporation -  has engaged the following high-
quality development team to oversee the development of Cairn Point Austin at Springdale: 

 

Development Team for Cairn Point Austin at Springdale 
Lead Developer 
 

The Vecino Group 
Richard Manzardo 
305 W. Commercial St. 
Springfield, MO 65803 
(417) 720-1577 
Rick@vecinogroup.com 

Co-Developer 
 

Austin Housing Finance Corporation 
Patrick Russell 
1000 East 11th Street, Suite 200 
Austin, TX 78702 

Development and Financing 
Consultant 

True Casa Consulting, LLC 
Jennifer Hicks 
(512) 203-4417 
jennifer@truecasa.net 
Texas HUB and WBE 

Architect 
 

Vecino Design, LLC 
Baxter Reecer 
(385) 273-3093 
baxter@vecinogroup.com 

Engineer Civilitude LLC 
Fayez Kazi 
(512) 761-6161 
fayez@civilitude.com 

General Contractor 
 

Vecino Construction, LLC 
Mike Willemsen 
(518) 514-8119 
Mike@vecinogroup.com 

Attorney Spencer Fane LLP 
Shawn Whitney 
(417) 840-6550 
swhitney@spencerfane.com 

Accountant Novogradac & Company LLP 
George F. Littlejohn 
(512) 349-3211 
George.littlejohn@novoco.com 



 
 

Property Manager 
 

Alpha Barnes 
Hugh A. Cobb 
(972) 581-0854 
hcobb@abres.com 

ESA Provider Phase Engineering, Inc. 
Diana Hendrick 
(713) 476-9844 
Diana@phaseengineering.com 

Supportive Service Provider 
 

Family Eldercare 
Kent Herring 
(512) 628-0421 
KHerring@familyeldercare.org 

   

The assembled team brings together vast experience in real estate development, LIHTCs, affordable housing, local 
development and supportive housing.   

 

















Master of Business Administration 
in Real Estate/Finance Concentration
EMORY UNIVERSITY – GOIZUETA BUSINESS SCHOOL

Bachelor of Arts in Business 
Administration and Economics

 

ILLINOIS WESLEYAN UNIVERSITY

EXPERIENCE

EDUCATION

SKILLS

2017–2021

2021–PRESENT
Business Development

Development Project  
Management 

Public/Private
Real Estate Financing

Budget Analysis 

Strategic Planning

Community Engagement

DONNELL H. McGHEE  Vecino Group; Senior Development Project Manager   With 10 years experience in 
real estate and development, Donnell excels at design/development, financing, underwriting, master planning, 
management/operations, construction, acquisitions and more. He is widely recognized by peers and superiors 
as a self-starter and thought leader for proficiency in business development, timely execution of development 
projects, organization, innovation, and building stakeholder relationships.

Senior Development Project Manager
THE VECINO GROUP

Executed and closed $34.5M real estate development 
inclusive of 171 units targeting the chronically homeless 
population in Austin, TX within first four months of 
employment. Responsible for development of convention-
ally and publicly financed multi-million real estate 
developments from deal sourcing through stabilization. 
Assist leadership with business development efforts by 
curating public/private relationships throughout the 
Texas and Georgia markets for mixed use and multifamily 
real estate developments.

Development Manager
THE INTEGRAL GROUP, LLC

Developed and executed business plan for $145M of real 
estate development by collaborating with architects, 
engineers, lawyers, property managers, and finance 
professionals from conception through completion. 
Cultivated public/private relationships by partnering and 
collaborating with government entities, community 
groups, and non-profit organizations to develop 650+ units 
of mixed use and mixed income housing. Managed and 
developed pre-development, closing, and construction 
project budgets for conventionally and publicly financed 
multi-million developments throughout the Southeast.

ACCOMPLISHMENTS:

• Urban Land Institute: Young Leaders Group

• Project Destined: Team Fellow

• Trained in Argus Enterprise

• Villages at Carver Family YMCA: Volunteer Basketball Coach

• Junior Achievement Volunteer: Classroom instructor
for Economics for Success course

• Hospira Associate Hospital Sales Alumni Association Mentor

• NAIOP Case Competition Team Member

















TRUE CASA CONSULTING 
Project  New/Rehab Units Project Type Financing Yr Complete Income Mix 
Arbor Terrace, 
Austin, TX 

Rehab 120 Supportive 
Housing 

NSP, 
City of Austin, FHLB 
Atlanta 

2012 90 units – 30% MFI 
30 units – 50% MFI 

Bluebonnet Studios, 
Austin, TX 

New 107 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco, 
TCAP, Enterprise 
Green 
Communities 
 

2016 22 units – 30% MFI 
21 units – 40% MFI 
64 units – 50% MFI 

Burnet Place 
Apartments, Austin, TX 

New 61 Supportive 
Housing for 
Persons Living 
with HIV/AIDS 

City of Austin 
RHDA, TDHCA 
MFDL, FHLB San 
Francisco, Private 
Fundraising 

Under 
Development 

13 units – 30% MFI 
13 units – 40% MFI 
35 units – 50% MFI 

Capital Studios, 
Austin, TX 

New 135 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco, 
Enterprise Green 
Communities, 

2014 27 units – 30% MFI 
27 units – 40% MFI 
81 units – 50% MFI 

Cardinal Point, 
Austin, TX 

New 120 Family 9% LIHTC, City of 
Austin RHDA 
Program, 
FHLB AHP 

2017 12 units – 30% MFI 
60 units – 50% MFI 
48 units – 60% MFI 

The Commons at St. 
Anthony’s, Amarillo, TX 

Adaptive 
Reuse 

124 Senior 9% LIHTC, State 
and Federal 
Historic Tax Credits 

Under 
Development 

13 units – 30% MFI 
25 units – 50% MFI 
86 units – 60% MFI 

Eastern Oaks 
Apartments, Austin, TX 

Rehab 30 Family TDHCA MFDL and 
RHDA Program 

2021 All units below 30% 
MFI 

Espero Austin at 
Rutland, Austin, TX 

New 171 Supportive 
Housing 

4% HTC/PAB, City 
of Austin RHDA, 
TDHCA MFDL, FHLB 
Dallas 

Under 
Construction 

48 units – 30% MFI 
38 units – 50% MFI 
85 units – 60% MFI 

Garden Terrace,  
Austin, TX 

Rehab/New 123 Supportive 
Housing 

City of Austin 
RHDA funding, 
FHLB AHP, TDHCA 
HOME, Section 8 

2003, 2008, 2017 45 units – 30% MFI 
75 units – 50% MFI 
3 units – UR 

Homestead Oaks,  
Austin, TX 

New 140 Family 9% LIHTC, City of 
Austin RHDA 
Program, HUD 
221(d)(4) loan, 
FHLB AHP 
 

2015 14 units – 30% MFI 
70 units – 50% MFI 
42 units – 60% MFI 
14 units – MKT 

Manor Town II, Manor, 
TX 

New 20 Seniors TDHCA MFDL, FHLB 
AHP 

Under 
Development 

20 units at 30% MFI 

Oaklawn Place, Dallas, 
TX 

New 87 Seniors 9% LIHTC, City of 
Dallas, TIF, FHLB 
Dallas 

Under 
Development 

21 units – 30% MFI 
34 units – 50% MFI 
29 units – 60% MFI 

The Jordan at Mueller, 
Austin, TX 

New 132 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB San 
Francisco 

2019 14 units – 30% MFI 
66 units – 50% MFI 
52 units – 60% MFI 

Lakeline Station,  
Austin, TX 

New 128 Family 9% LIHTC, City of 
Austin RHDA 
Program, 
Department of 
Justice Funds 

2017 13 units – 30% MFI 
64 units – 50% MFI 
51 units – 60% MFI 

Libertad Austin at 
Gardner, Austin, TX 

New 198 Family 4% HTC/PAB, City 
of Austin RHDA, 
PBRA 

In Development 30 units – 30% MFI 
168 units – 60% MFI 

Live Oak Trails, 
Austin, TX 

New 58 Family 
Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA  
 

2017 12 units – 30% MFI 
12 units – 40% MFI 
34 units – 50% MFI 

 



TRUE CASA CONSULTING 
M Station,  
Austin, TX 

New 150 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco 

2011 15 units – 30% MFI 
75 units – 50% MFI 
45 units – 60% MFI 
15 units  – MKT 

Roosevelt 
Gardens, Austin, 
TX 

New  40 Supportive 
Housing for 
Persons Living 
with HIV/AIDS 

City of Austin 
RHDA, TDHCA 
MFDL, FHLB San 
Francisco 

Under 
Construction 

14 units – 30% MFI 
26 units – 50% MFI 

Sierra Vista, 
Austin, TX 

Rehab 238 Family 9% LIHTC, City of 
Austin RHDA 
Program, FHLB 
San Francisco 

2012 24 units – 30% MFI 
166 units – 50% MFI 
48 units – 60% MFI 

Spring Terrace, 
Austin, TX 

Rehab 142 Supportive 
Housing 

City of Austin 
RHDA, TDHCA 
HOME and HTF, 
FHLB Dallas 

2006 14 units – 30% MFI 
126 units – 50% MFI 
2 units – UR 

Skyline Terrace 
Austin, TX 

Rehab 100 Supportive 
Housing 

9% LIHTC, City of 
Austin RHDA, 
TDHCA HOME, 
FHLB San Francisco 

2008 72 units – 30% MFI 
28 units – 40% MFI 

Talia Homes at 
Lamppost  

New 16 Family City of Austin RHDA 2021  

Thomas Square 
Apartments 

Rehab 40 Seniors 9% LIHTC, HUD 
RAD for PRAC 

Under 
Development 

4 units – 30% MFI 
16 units – 50% MFI 
19 units – 60% MFI 
1 staff unit 

Waterloo 
Studios, Austin, 
TX 

New 132 Supportive 
Housing 

9% LIHTC and City 
of Austin RHDA 
Program 
 

2020 26 units – 30% MFI 
26 units – 40% MFI 
80 units – 50% MFI 

William Booth 
(Bell Crest), 
Houston, TX 

Rehab 64 Elderly 9% LIHTC Under 
Development 

7 units – 30% MFI 
26 units – 50% MFI 
30 units – 60% MFI 

TOTALS  2,646     
Supportive 
Housing 

 1,189     
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Connie Quillen is Vice President in Austin, Texas.  Connie oversees the operations and 
activities of six regional supervisors and managers, a total of 6,000 apartment units.  The 
portfolio contains affordable housing, conventional and senior housing assets.  As Vice 
President, Ms. Quillen is responsible for the operational, contractual and regulatory 
performance of the assets. In her role as investment manager, she maintains regular and 
informative contact with asset investors and clients. 

Ms. Quillen holds a degree in Business Administration from Central Texas College. Connie 
began her career in property management in 1991 as a property manager.  She worked for 
the Travis County Housing Authority with responsibility for Public Housing and then as its 

Director of Assisted Housing.  Connie joined Asset Living in 2001 and was promoted to Regional Supervisor in 
2003. After rising to the role of Senior Regional Supervisor, Connie was promoted to Vice President in December 
2018.  Connie's experience with Public Housing and Section 8 makes her invaluable to clients with difficult to 
manage properties with high levels of rental assistance.  She has been responsible for the operations of literally 
dozens of Low-Income Housing Tax Credit (LIHTC) and Project Based Section 8 properties across Texas over 
the past 15 years.   

Ms. Quillen is a licensed Texas real estate broker.  She is a Housing Credit Certified Professional (HCCP), a 
Certified Apartment Portfolio Supervisor (CAPS), a Public Housing Manager (PHM) and a Section 8 Housing 
Manager (SHM). 
 
 

Koren Actouka serves as a Regional Supervisor for Asset Living.  In her role, she manages, 
directs and implements strategies to ensure the successful achievement of operational 
efficiencies and profitability for clients and their assets.  Koren offers her clients expertise 
in a diverse collection of management activities including resident relations, vendor 
management, lease compliance, and contract negotiation.  She directly supervises the 
activities of all property managers and regional office staff for a portfolio of properties 
targeting positive financial results.  Ms. Actouka supervises 10 assets, totaling almost 1,000 
units comprised of Low-Income Housing Tax (LIHTC) housing, Senior and conventional 
properties.   
  
Koren began her property management experience in 1998 on the facilities maintenance 

staff where she was promoted to leasing agent and then manager of a Tax Credit rehab property with site-based 
housing all within 1 year.  Koren was later recruited by a Syndicator as an asset manager with a multi-state 
portfolio of 13 properties working closing with the underwriters and the state financing agency to ensure the 
success of the all the developments.  She oversaw the management of 5 LIHTC, HOME and BOND 
Communities with over 700 combined units until joining Asset Living as a property manager in 2007.  After 
assisting with several initial lease ups of (LIHTC) projects, she became an executive Assistant and was 
promoted to Regional Supervisor in 2018  
  
Koren is a Certified Credit Compliance Professional (C3P). a Certified Occupancy Specialist (COS) and a 
Housing Credit Certified Professional (HCCP) 
 
 



 

KEY STAFF 

Trista is Controller at Asset Living.  As a Corporate Department Head, Trista provides 
critical support to the daily site and regional property operation.  At Asset Living, our clients 
meet their financial goals when we support the needs of our customers at the point of service.  
Administrative productivity and efficiency are essential.  Trista manages corporate 
accounting for all Asset Living offices, including internal employee reimbursements and 
cost allocations where appropriate.  Ms. Browning maximizes technology to accomplish 
and meet deadlines in a timely and accurate manner.  
 
Ms. Browning received her Associates degree and attended both the University of North 

Texas and the University of Texas at Dallas, studying business and accounting.  After several year managing 
commercial and medical offices, Trista joined Asset Living in 1997.  Initially responsible for the property 
accounting for all assets, she also managed software migrations and new property integrations.  As the client 
services division grew, in 2009 Ms. Browning focused her efforts in the role of Controller.  She continues to 
inform and provide support to company auditors, ensuring accuracy and timeliness of corporate reporting and 
works collaboratively with client accounting services. 
 
Trista is an active member of the Institute of Finance and Management. 
 
 
 

Terri Turner is Director of Accounts Payable.  As a Corporate Department Head, Terri 
provides critical support to the daily site and regional property operation.  At Asset 
Living, our clients meet their financial goals when we support the needs of our customers 
at the point of service.  Administrative productivity and efficiency are essential.  Terri 
ensures property and regional payables and receivables are posted accurately and timely.  
Terri directs a team of four accounts payable specialists who each support a portfolio of 
properties based on client needs.  Her team is trained to interact positively with supplier 
partners, residents and clients regarding payables at their assets.  
 
Terri studied at Southern Arkansas University Tech.  The first five years of Terri’s work 

history were in bookkeeping and office administration in a retail business.  Her real estate management career 
started in 1993 in the role as Manager at both conventional and tax credit properties.  Her experience in the 
property offices taught her the value of the payable’s relationship with the owner.  She joined Asset Living in 
1999 as an Assistant Manager and was responsible for receivables and payables processing on site. Upon her 
arrival, she instituted system checks and balances and portfolio assignments to heighten efficiencies. 
 
In 2007, the Terri was promoted to the corporate office in the Accounts Payable Department.  She quickly 
assumed a leadership role and now serves at the Director of Accounts Payable. 
 
 



 

KEY STAFF 

Lori Erbst is Director of Compliance.  As a Corporate Department Head, Lori provides 
critical support to the daily site and regional property operation.  At Asset Living, our 
clients meet their financial goals when we support the needs of our customers at the point 
of service.  Administrative productivity and efficiency are essential.  Lori specifically 
directs the administration of the Asset Living compliance department, overseeing 18 
specialists who ensure the regulatory and contractual obligations are met at all levels with 
local and state housing and support agencies.  Ongoing training and support of site 
personnel is a key performance indicator.  First year files, tenant income certifications and 
renewals and audit preparation and findings corrections are managed by Ms. Erbst.   
 
Lori attended Dallas County Community College and began her career in property 

management in Dallas in 1996 with an owner/developer of Low-Income Housing Tax Credit (LIHTC) properties.  
In 2001, she joined Asset Living as a compliance specialist and was promoted to Director of Compliance in 2007. 
Over time, the department grew to a manager and six specialists.   Lori’s extensive knowledge and experience 
with Housing Tax Credit, HOME, BOND, Housing Trust Fund and the Affordable Housing Disposition program 
make her invaluable to our clients and staff members.  Additionally, through strong business relationships, Lori 
is able to work closely with all state agencies and maintain a respected partnership. 
 
Lori participates regularly in training offered by the Texas Department of Housing and Community Affairs. 
Ms. Erbst is a Certified Credit Compliance Professional (C3P), a Housing Credit Certified Professional (HCCP) 
and a National Compliance Professional (NCP). 
 
 

Rebecca Rodriguez Alonzo is the Director of Business Development for Asset Living.  
In this role, Ms. Alonzo is responsible for the strategic support of Asset Living clients and 
investors, offering extensive asset analysis and reporting, strategic recommendations for 
value growth and new and additional business model development.  She serves as an 
essential liaison between clients, suppliers and the Asset Living’ Executive, Business 
Development and Accounting teams.  The firm continues to grow both its statistical 
footprint and status as a leading operator of affordable housing and a proven asset value-
enhancer.   
 
Ms. Alonzo holds a Bachelor of Arts degree in Sociology from The University of Texas, 

Arlington.  She began her career in property management in 1998.  Her Property Management involvement 
includes on-site operations, project management, business development, and multi-family housing marketplace. 
With a specialty in contract administration, Rebecca is able to oversee the smooth transition of property 
acquisitions, due diligences and take over management, including working closely with HUD, TDHCA, and the 
local Housing Authorities. Ms. Alonzo joined Asset Living in mid-2017 and has intentionally grown her 
knowledge and experience with HUD and Low-Income Housing Tax Credit (LIHTC) requirements, making her 
invaluable to clients and staff members.   
 
Ms. Alonzo is a is a Certified Apartment Portfolio Supervisor (CAPS) and a Housing Credit Certified Professional 
(HCCP). 
 
 



Property City State Zip Units Region Description
AFFOR
DABLE 
UNITS

SENIOR UNITS LIHTC UNITS AHDP
538 

USDA 
Loans

CDBG funded units HOME funded units HOPE VI funded units HAP units (202) 
PRAC

Section 811 
funded units

HUD 
Loan 
207, 

221d4, 
223f, 
223a, 

Allegre Point Austin TX 78728 184 Central Texas Family Yes 0 180 0 N 0 0 0 0 0 10 Y
Forest Park Apartments Austin TX 78753 228 Central Texas Family Yes 0 228 0 N 0 0 0 0 0 0 Y
Heritage Estates at Owen Tech Austin TX 78728 174 Central Texas Seniors Yes 174 174 0 N 0 0 0 0 0 0 N
Lyons Gardens Austin TX 78702 54 Central Texas Seniors No 54 0 0 N 0 0 0 0 54 0 N

Reserves at Springdale Austin TX 78723 292 Central Texas Family Yes 0 292 0 N 0 0 0 0 0 0 N
Silver Springs Apartments Austin TX 78753 360 Central Texas Family Yes 0 360 0 N 0 0 0 0 0 0 Y
St. George's Court Austin TX 78752 60 Central Texas Seniors No 60 0 0 N 0 0 0 0 60 0 N

Urban Oaks Austin TX 78745 194 Central Texas Family Yes 0 194 0 N 0 0 0 0 0 0 N

Urban Villas Austin TX 78722 90 Central Texas Family No 0 0 0 N 0 0 0 0 0 0 N

Val Dor II Austin TX 78752 178 Central Texas Family No 0 0 0 N 0 0 0 0 0 0 N
Works at Pleasant Valley II, The Austin TX 78702 29 Central Texas Family Yes 0 29 0 N 0 0 0 0 0 0 N
Works at Pleasant Valley, The Austin TX 78702 45 Central Texas Family Yes 0 42 0 N 0 0 0 0 0 10 N

8,137 23,488 529 4 377 151 0 1,104 351 192 62
TOTAL UNITS 44,730 HAP UNITS 1,104        
TOTAL PROPERTIES 329 HAP PROPERTIES 13             

HUD Program/Financing SENIOR UNITS 8,137 811 UNITS 192           
SENIOR PROPERTIES 76 811 PROPERTIES 20             24,549 13 9 20
LIHTC UNITS 23,488 PRAC UNITS 351           216

New Construction/Lease Up LIHTC PROPERTIES 206 PRAC PROPERTY 9               
AFFORDABLE UNITS 24,549 HUD FINANCED UNITS 9,391        
AFFORDABLE PROPERTIES 216 HUD FINANCED PROPERTIES 62             

Dallas East

LIHTC UNITS AHDPSENIOR UNITS Section 811 
funded units

HUD 
Loan 

HAP unitsCDBG funded units HOME funded units HOPE VI funded units PRAC

DALLAS EAST | DALLAS WEST
4/15/2022
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Financing Narrative 
CAIRN POINT AUSTIN AT CAMERON - AUSTIN, TEXAS 

 
Construction Sources and Uses 
The construction funding sources include a tax-exempt construction bridge loan from Amegy 
Bank in the amount of $11,562,500, a construction-to-perm loan in the amount of $9,847,500, a 
City of Austin loan in the amount of $13,800,000 ($300,000 in pre-development funds requested 
in this application cycle and $6,4000,000 in acquisition and $7,100,000 in hard/soft costs for 
consideration in a future application cycle due to lack of funding available), and  investor equity 
from Red Stone Equity Partners, LLC in the amount of $4,354,305. 
 
The construction bridge loan will carry an interest rate of 6.50% and will require interest-only 
payments during the construction period.  The construction-to-perm loan will carry an interest 
rate of 7% with interest only payments during construction. 
 
Equity will be advanced from Red Stone Equity Partners, LLC in the estimated amount of 
$4,354,305 disbursed during the construction phase. The exact amount may be adjusted based 
on adjusters to be defined in the partnership agreement. The syndication proceeds are to be 
based on $0.86 per dollar of tax credits and a projected tax credit allocation of $1,456,902.  
 
The developer is applying for $13,800,000 in funding from the Austin Housing Finance 
Corporation (City of Austin). $6,400,000 is requested in this application cycle for acquisition of 
the site and $300,000 in pre-development funding to cover application third party reports and 
fees. The balance of the funding - $7,100,000 – is currently needed to fund the construction 
hard and soft costs,but can be deferred to a future application cycle. The source of the funds is 
general obligation bond funding administered through the City’s Rental Housing Developer 
Assistance program/and or Capital Metro funding that is not Federal. The loan will be used for 
acquisition costs. Terms of the loan will be for a minimum of 40 years at zero percent interest. 
Soft repayment of the loan will be based on cash flow. 
 
Permanent Sources and Uses 
The total equity available from Red Stone Equity Partners, LLC as a permanent source of 
funding will be $12,440,870.  
 
The permanent loan from Amegy Bank will be in the amount of $9,847,500 with a 7.00% rate, a 
17 year term and 40 year amortization. 
 
The developer is applying for $13,800,000 in funding from the Austin Housing Finance 
Corporation (City of Austin). $300,000 in pre-development funding to cover application third 
party reports and fees is being requested in this round. The balance of the funding - $6,400,000 
to be used for acquisition and $7,100,000 to fund the construction hard and soft costs can be 
deferred to a future application cycle if funds are not available. The source of the funds is 
general obligation bond funding administered through the City’s Rental Housing Developer 
Assistance program/and or Capital Metro funding that is not Federal. The loan will be used for 
acquisition costs. Terms of the loan will be for a minimum of 40 years at zero percent interest. 
Soft repayment of the loan will be based on cash flow. 
 
Finally, the developer is prepared to make up any gap in sources and uses by deferring the 
developer fee. Currently, the permanently deferred developer fee is projected at $1,335,564 and 
can be paid back from cash flow prior to year fifteen of operations. 



1 

 

Devin Hancock 
Senior Vice President 

4576 Research Forest Drive 
The Woodlands, TX 77381 

 
 
Via:  E-Mail 
 
 November 2, 2022  (updated from April 14, 2022) 
 
Donnell McGhee 
Vecino Group 
 
RE:  Carin Point  
 
Dear Donnell,  
 
Zions Bancorporation, N.A dba Amegy Bank (“Lender”) is interested in providing financing for the 
Property, as described below.  Based on our discussions and the information you have presented to us, I am 
pleased to present the following "Term Sheet" as a preliminary outline of financing for your consideration.  
In this regard, I present the following proposed loan terms for your consideration: 
 

General Information   
 
 
Borrower: A to be formed single asset entity (the "Borrower").   
 
Structure: Construction financing through a loan (“Mortgage Loan”) made by the 

bond issuer (“Issuer”) with the proceeds from the sale to Lender of the 
Issuer’s tax-exempt bonds (“Bonds”).  The Bonds will be serviced by 
ZBNA Corporate Trust as “Trustee” and purchased by Lender.  The 
proceeds of the Bonds will be deposited at closing with the Trustee and 
invested in certain agreed upon investments until disbursed by Trustee 
based on requisitions made by Borrower and approved by Lender under 
the terms of the Mortgage Loan. 

 
Property: A 150- unit affordable multifamily rental housing project targeted for 

seniors to be constructed at 7205 Cameron Rd Austin, Texas 78752  
(the "Property").   

 
Purpose: To provide a “Mortgage Loan” for acquisition, construction and 

permanent financing of a multifamily rental housing property and 
related facilities and improvements. 

 
Security: A valid, first lien encumbering the Property along with an assignment 

of the plans, specs, equity contributions, leases, rents, 
architect/engineering contracts, construction contracts, licenses, 
permits, and other agreements. 

 
Recourse: Full recourse to the Borrower.  Vecino Group (the "Guarantor" 

collectively the “Guarantors”) must sign a full unconditional guaranty 
at closing and a construction completion guaranty.   
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 Upon satisfying the requirements for Amortization Commencement, as 
outlined in this Term Sheet, the Mortgage Loan will convert to a non-
recourse loan and the guaranty shall become limited to certain 
circumstances occurring, such as fraud, misrepresentation, 
environmental issues, bankruptcy, etc. 

 
Loan Terms 

 
Loan Amount: The tax exempt Mortgage Loan will be in an amount equal to the lesser 

of (a) $11,562,500 or (b) 75% of the Property’s appraised value, as 
completed (including the value of the tax credits), based upon Lender’s 
review of an approved third-party appraisal.  The Mortgage Loan 
amount is based upon a total project cost of $39,654,305.    

 
Permanent Loan Term  
Amount: The “Permanent Loan Term Amount” is estimated to be $9,847,500.   

The Permanent Loan Term Amount may not exceed 75% of the 
Property's appraised value "as stabilized" assuming restricted rents    
based upon Lender's review of a third-party appraisal, with a minimum 
underwritten debt service coverage ratio of 1.15 to 1 at project 
completion and stabilization based upon an underwritten interest rate of 
7.00% with a 40-year amortization. 

 
Equity Investment: $12,440,870 or such other amount acceptable by Lender, by tax credit 

investor who is acceptable to Lender.  If at any time during the Loan 
Term Lender determines that the portion of the Loan Amount not yet 
advanced is insufficient to complete the remaining construction work 
due to an increase in the total project cost, Borrower will be required to 
contribute additional equity equal to the shortage prior to Lender 
advancing additional loan proceeds. 

 
 Equity installments will be used to fund development costs and/or pay 

down the Mortgage Loan to the Permanent Loan Term Amount. 
 
Other Sources: It is anticipated that the project will be receiving a subordinate loan of  

$13,800,000 from a to be determined source   
 
Interest Rate: The Interest Rate during construction on the Mortgage Loan is 

calculated by adding a base spread of 2.50% to the 30-day SOFR rate 
adjusted monthly. Using a 0.5% floor on SOFR.  (Currently, 
underwritten at a 6.50% rate) 

  
 The permanent loan will be underwritten at 7.0% and locked at the time 

of closing.   
 
Loan Term: The term for the Mortgage Loan will be 17.5 years. (30 months 

construction period and 15 years permanent period).   
 

At Borrower's option, subject to the terms of the Loan Agreement, the 
construction period may be extended for (6) six months upon the 
payment of a .25% extension fee based upon the outstanding principal 
balance of the Mortgage Loan on that date, and the full and complete 
satisfaction of certain other conditions as will be specified in the Loan 
Agreement. 
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Loan Payments: Monthly payments for the Mortgage Loan will be interest only for the 
first 30 months, thereafter converting to principal and interest payments 
based upon a 35-year amortization period.  

 
Amortization  
Commencement: "Amortization Commencement" is the date that the Mortgage Loan 

begins amortization which occurs after (1) completion of the Project, 
(2) principal balance of the Mortgage Loan reduced to the Permanent 
Loan Term Amount, (3) Project occupancy of 90% for 90 days, (4) 
operating performance at a debt coverage ratio of no less than a 1.15 to 
1 for 90 days and (5) satisfaction of the limited partnership 
requirements. Amortization Commencement is not to occur later than 
30 months from loan closing.  The debt coverage ratio calculation will 
include principal, interest, operating expenses, any and all taxes 
payable, insurance and replacement reserves, and use the actual rate 
locked at closing and a 40-year amortization. 

 
Construction Completion: Project construction must be completed within 18 months of loan 

closing. 
 
Construction Contract: Borrower must provide one or more, fixed cost construction contract(s) 

for an aggregate cost consistent with the budget approved by Lender.  
Lender must approve the financial condition of the Contractor(s) to 
determine if any bonding will be required.  Any lien rights of the 
Contractor(s) shall be subordinate to liens of the Lender.    

 
Advances: Project costs will first be funded from the equity deposited with Lender 

(as it is funded) and second from the proceeds of the Secondary Loan 
(as it is funded according to its terms) and thirdly from the Mortgage 
Loan.  None of the proceeds of the Mortgage Loan will be made 
available to Borrower unless and until the entire amount of the first 
equity payment has been deposited with Lender and disbursed to 
Borrower in accordance with the terms of the Loan Agreement 

 
 Construction draws can be submitted for consideration by Lender on 

monthly basis.  All advances are subject to the terms of the Loan 
Agreement and other loan documents which use percentage of 
completion with a 10% retainage (except for materials) for determining 
each advance.  When the stage of construction is determined to be 90% 
complete, the retainage held will be reduced to 5%. 

 
 When the stage of construction is determined to be 50% complete, 

Borrower may request a release of retainage for the initial 
subcontractors whose work is complete.  Borrower must provide to 
Lender a list detailing each subcontractor, the original contract amount 
and the retainage amount to be released.  At the draw following the 
release of retainage, the Borrower must supply a final lien waiver from 
each of the released subcontractors.  

 
Developer Fees & Overhead: Developer fees and overhead may be paid based on a mutually agreed 

upon schedule between the Lender and the tax credit investors.   
 
Inspections: An independent inspection firm will verify draw requests involving 

hard construction costs.  The cost of the inspections will be paid for by 
the Borrower.  Any testing reports that the Borrower receives during 
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construction should be forwarded to Lender so these reports can be 
provided to Lender's inspecting engineer. 

 
Prepayment: No Loan prepayment penalty, but swap breakage costs will apply.  
 

Funds and Accounts 
 
Tax and Insurance Escrow: An escrow account will be required for real estate taxes, assessments 

and insurance premiums commencing the month following conversion. 
 
Capital Improvement Reserve: The Lender will establish a designated escrow account for the Capital 

Improvements Reserve.  Borrower shall make monthly deposits to said 
account in the amount of $3,000 per month for replacement items 
commencing the month following conversion. 

 
Reserves: A Rent Up Reserve must be included in the development budget equal 

to $80,000.  These funds may be drawn during the lease-up phase up 
until Amortization Commencement. 

 An Operating Reserve must be included in the development budget 
equal to $791,015 for future operating deficits after Amortization 
Commencement. 

 
Deposits and Fees 

 
 
Expense Deposit: An Expense Deposit is not required.  However, Borrower agrees to pay 

for any Lender ordered third party reports, such as the appraisal. 
 
Origination Fee: Borrower agrees to pay to Lender non-refundable "Origination Fees" in 

an amount equal to 1% of the Mortgage Loan amount and 1% of the 
Permanent Loan Amount at closing.   

 
Legal Fees: Borrower agrees to pay Lender's legal fees incurred in connection with 

the preparation and negotiation of the loan documents. 
 
Broker Fees: It is Lender's understanding that no mortgage broker is involved in this 

transaction.  No broker's fees will be paid by Lender or from any fees 
due Lender. 

 
THIS TERM SHEET REFLECTS LENDER’S PRELIMINARY INTEREST IN EXPLORING THE 
POSSIBILITY OF A CREDIT ARRANGEMENT AND WILL NOT BE BINDING ON THE LENDER OR 
THE ADDRESSEE.  The terms proposed herein are subject to revision at Lender’s discretion.  Should Lender 
enter into a credit relationship with the borrower, documents may contain additional or different terms, 
covenants, and conditions.  This term sheet may not be contradicted by evidence or any alleged oral 
agreement, may not be disclosed, and may not be relied upon for any purpose without Lender’s prior written 
consent.  
 
 
This term sheet is provided as an outline of terms only and is not to be considered a commitment by Lender 
to lend at a contract rate of interest.  Any commitment by Lender is subject to further due diligence, including 
but not limited, to the following: 
 

 The receipt, review and acceptance of an appraisal to be commissioned by Lender, 
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 The receipt, review and acceptance of an environmental report for the project,  
 Verification of the source of the Equity Investment, 
 Evidence of permissive zoning, adequacy of parking, and flood zone determination, 
 a review of the apartment market in Longview, Gregg County, Texas,  
 Acceptability of the financial condition, credit worthiness and references of the Borrower and each 

Guarantor with no material change in the information prior to closing, and 
 Review and final approval by the loan committee of Lender. 

 
 
 
 
 
 
Ray Miller  
 
 
 



 

 

November 2, 2022 

 
Donnell McGhee 

Vecino Group 

 

 Re: Cairn Point Austin 

 
Dear Donnell, 

 
Red Stone Equity Partners, LLC (“RSEP”) is pleased to provide this letter of interest for Cairn Point Austin (the “Project”). 

It is our understanding that your proposal consists of the new construction of 150 senior and PSH apartments located in 

Austin, TX. Syndication of federal Low Income Housing Tax Credits (“LIHTCs”) would provide part of the necessary 

financing to develop the Project. We anticipate that the excepted $1,446,902 in annual LIHTCs would generate $12,440,870 

in tax credit equity to the Partnership which equates to $0.86 per dollar of LIHTCs. Additional underwriting terms are as 

follows:  

 

Equity Pay In Schedule:   15% closing, 20% at completion, 60% at conversion, 5% at 8609 

Syndication Fees:   $50,000 

 

This letter of interest is neither an expressed nor implied commitment by RSEP or any of its affiliates to provide equity 

financing to the Project.  Any such commitment shall only be as set forth in a to-be-negotiated letter of intent and 

agreement of limited partnership and will be subject to, among other things, (i) satisfactory transaction structure and 

documentation, (ii) satisfactory due diligence, including third party reports, and (iii) approval of RSEP investment 

committee. RSEP acknowledges and approves the $21,500,000 construction loan as well as the $9,847,500 permanent 

loan at 7.00% interest rate and a 40 year amortization as well as a soft AHFC Loan of $13,800,000 at a 0.00% interest 

rate and a no amortization.  

 
RSEP is pleased to have the opportunity to work with Vecino and AHFC in pursuing the tax credit equity investment for 

Cairn Point Austin. 

 

Sincerely, 

 

 

 

Andy Markenson 

Senior Vice President 
 



CAIRN POINT AUSTIN AT CAMERON 
AUSTIN, TEXAS 

 
ATTACHMENT TABS 

             
 
 

Attachment 4 – Project Info 
 

4a. Market Analysis 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Vecino Group will engage 
a market analyst as part 

of TDHCA application and 
will forward to AHFC upon 

receipt 



7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022

Copyright © 2000-2021 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 1



THE 7205 CAMERON RD NEIGHBORHOOD REAL ESTATE

AVERAGE HOME VALUES

MEDIAN HOME VMEDIAN HOME VALUE:ALUE:

$476,659$476,659

MEDIAN REAL ESTMEDIAN REAL ESTAATE TTE TAXES:AXES:

$5,176$5,176 (1.1% effective rate)

NEIGHBORHOOD HOME PRICES

> $1,611,000 0.0%0.0%

$1,208,001 - $1,611,000 0.0%0.0%

$805,001 - $1,208,000 0.0%0.0%

$644,001 - $805,000 8.1%8.1%

$483,001 - $644,000 39.5%39.5%

$322,001 - $483,000 38.7%38.7%

$161,001 - $322,000 6.5%6.5%

$81,001 - $161,000 7.3%7.3%

$0 - $81,000 0.0%0.0%

100.0%0.0%
% OF HOMES

V
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E
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E

 T
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TA

T
E

VALUE RELATIVE TO NATION

AVERAGE MARKET RENT

AAVERAVERAGE MARKET RENTGE MARKET RENT::

$1,741$1,741 / per month

GRGROSS RENTOSS RENTAL YIELD:AL YIELD:

8.04 %8.04 %
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MEDIAN MONTHLY RENT BY NUMBER OF BEDROOMS

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$0

3 Beds or More 2 Beds or More 1 Bed Studio

R
E
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T
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E
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E

RENT RELATIVE TO NATION

SETTING

COASTAL LAKEFRONT FARMS

NEIGHBORHOOD LOOK AND FEEL

DENSELDENSELY URBANY URBAN SUBURBANSUBURBAN RRURALURAL REMOREMOTETE

URBANURBAN

5,3935,393

PEOPLE/SQPEOPLE/SQ. MILE. MILE

$2,752$2,752

$2,008$2,008

$1,727$1,727

$1,370$1,370

7205 Cameron Rd, Austin, TX 78752
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HOUSING MARKET DETAILS

AGE OF HOMES

2000 or Newer 0.0%0.0%

1970 - 1999 85.3%85.3%

1940 - 1969 14.7%14.7%

1939 or Older 0.0%0.0%

100.0%0.0%
% OF HOMES

TYPES OF HOMES

Single-Family 20.4%20.4%

Townhomes 12.1%12.1%

Small Apt. Buildings 20.1%20.1%

Apt. Complexes 47.5%47.5%

Mobile Homes 0.0%0.0%

Other 0.0%0.0%

100.0%0.0%
% OF HOMES

HOME SIZE

No Bedroom 10.1%10.1%

1 Bedroom 36.1%36.1%

2 Bedrooms 21.7%21.7%

3 Bedrooms 16.0%16.0%

4 Bedrooms 14.2%14.2%

5 or more bedrooms 1.9%1.9%

100.0%0.0%
% OF HOMES

SPECIAL PURPOSE HOUSING

Incarcerated 0.0%0.0%

College Dorms 0.0%0.0%

Military Housing 0.0%0.0%

Public Housing 0.0%0.0%

100.0%0.0%
% OF HOMES

HOMEOWNERSHIP

HOMEOWNERSHIP RATE

Owners 31.6%31.6%

Renters 68.4%68.4%

Seasonally Vacant 0.0%0.0%

Vacant Year-Round 7.9%7.9%

100.0%0.0%
% OF HOMES

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022

Copyright © 2000-2021 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 4



THE 7205 CAMERON RD NEIGHBORHOOD DEMOGRAPHICS

136 Vital Statistics found.

0 Condition Alerts found.

LIFESTYLE

YYoung Single Professionalsoung Single Professionals GoodGood

First Time HomebuyFirst Time Homebuyersers GoodGood

Luxury CommunitiesLuxury Communities PPooroor

Retirement Dream AreasRetirement Dream Areas PPooroor

College Student FCollege Student Friendlyriendly PPooroor

Family FFamily Friendlyriendly PPooroor

VVacation Home Lacation Home Locationsocations PPooroor

SPECIAL CHARACTER

Hip THip Trendyrendy GoodGood

WWalkablealkable PPooroor

QuietQuiet PPooroor

Urban SophisticatesUrban Sophisticates PPooroor

NauticalNautical PPooroor

73.1%73.1%

71.2%71.2%

25.7%25.7%

23.0%23.0%

13.5%13.5%

4.8%4.8%

0.0%0.0%

72.2%72.2%

56.4%56.4%

21.9%21.9%

14.2%14.2%

0.0%0.0%

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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AGE / MARITAL STATUS

AGE MARITAL STATUS

GENDER RATIO

MALE 57.1% 42.9% FEMALE

MILITARY & COLLEGE STATUS

Active Military 0.0%0.0%

Attending College 3.3%3.3%

100.0%0.0%
% OF RESIDENTS

Under 5 YUnder 5 Years:ears:

12.8%12.8%

5 - 17:5 - 17:

9.7%9.7%

18 - 29:18 - 29:

16.4%16.4%

30 - 44:30 - 44:

20.1%20.1%

45 - 64:45 - 64:

23.3%23.3%

OvOver 65 Yer 65 Years:ears:

17.7%17.7%

Single:Single:

34.2%34.2%

Married:Married:

30.3%30.3%

DivDivorced:orced:

22.8%22.8%

Widowed:Widowed:

12.7%12.7%

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022

Copyright © 2000-2021 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 6



HOUSEHOLD TYPES

ONE PERSON HOUSEHOLDS

This Neighborhood 38.5%38.5%

Nation 27.3%27.3%

100.0%0.0%
% OF RESIDENTS

SAME SEX PARTNERS

This Neighborhood 0.0%0.0%

Nation 0.8%0.8%

100.0%0.0%
% OF RESIDENTS

MARRIED COUPLE WITH CHILD

This Neighborhood 12.5%12.5%

Nation 18.2%18.2%

100.0%0.0%
% OF RESIDENTS

SINGLE PARENT WITH CHILD

This Neighborhood 9.6%9.6%

Nation 8.4%8.4%

100.0%0.0%
% OF RESIDENTS

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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EMPLOYMENT INDUSTRIES

Transportation 14.7%14.7%

Construction 12.9%12.9%

Accommodation 11.3%11.3%

Manufacturing 11.2%11.2%

Retail 10.3%10.3%

Healthcare 8.4%8.4%

Other 7.8%7.8%

Professional, scientific, and technical services 4.6%4.6%

Education 4.2%4.2%

Real estate 3.9%3.9%

Public Service 3.8%3.8%

Utilities 2.8%2.8%

Administration 2.6%2.6%

Finance 1.0%1.0%

Information Technology 0.2%0.2%

Wholesale 0.1%0.1%

Arts 0.0%0.0%

Management 0.0%0.0%

Mining 0.0%0.0%

Agriculture 0.0%0.0%

100.0%0.0%
% OF RESIDENTS

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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COMMUTE TO WORK

AVERAGE ONE-WAY COMMUTE TIME

Less than 15 minutes 36.8%36.8%

15-30 minutes 42.5%42.5%

30-45 minutes 10.7%10.7%

45-60 minutes 10.1%10.1%

Over 60 minutes 0.0%0.0%

100.0%0.0%
% OF RESIDENTS

MEANS OF TRANSPORT

Other Categories:Other Categories:

SubwaSubwayy/Bus: 0.0%/Bus: 0.0%

FFerry: 0.0%erry: 0.0%

BikBike: 0.0%e: 0.0%

VEHICLES PER HOUSEHOLD

MIGRATION & MOBILITY

Moved Last Year 33.8%33.8%

Born out of State 41.0%41.0%

Foreign Born 21.1%21.1%

100.0%0.0%
% OF RESIDENTS

DrivDrives Alone:es Alone:

76.2%76.2%

Carpool:Carpool:

10.5%10.5%

Bus:Bus:

2.1%2.1%

WWalk:alk:

3.8%3.8%

WWork at Home:ork at Home:

7.4%7.4%

Other:Other:

0.0%0.0%
No VNo Vehicles:ehicles:

6.2%6.2%

1-2 V1-2 Vehicles:ehicles:

80.0%80.0%

3+ V3+ Vehicles:ehicles:

13.9%13.9%

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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RACE & ETHNIC DIVERSITY

DIVERSITY
INDEX

83

(100 is the most diverse)

More diverse than 83% of U.S.

neighborhoods.

Hispanic or Latino (Of Any Race) 44.7%44.7%

Black or African American 34.0%34.0%

White 19.5%19.5%

Asian 1.1%1.1%

American Indian and Alaska Native 0.7%0.7%

Other Race / Two or More Races 0.0%0.0%

Native Hawaiian and Other Pacific Islanders 0.0%0.0%

100.0%0.0%
% OF RESIDENTS

OCCUPATIONS

Executives, managers, & professionals 23.1%23.1%

Sales and service workers 33.4%33.4%

Office support workers 15.0%15.0%

Factory workers & laborers 28.5%28.5%

Farmers, foresters, & fishers 0.0%0.0%

100.0%0.0%
% OF EMPLOYED RESIDENTS 16 OR OLDER

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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ANCESTRIES & LANGUAGES SPOKEN

ANCESTRY (TOP 20)

Mexican 37.9%37.9%

Irish 7.2%7.2%

U.S. or American 6.9%6.9%

German 5.2%5.2%

Sub. African 5.0%5.0%

African 5.0%5.0%

French 4.4%4.4%

English 3.0%3.0%

Central American 2.4%2.4%

European 2.1%2.1%

Swedish 1.4%1.4%

Arab 1.1%1.1%

Norwegian 1.0%1.0%

British 0.9%0.9%

Scots-Irish 0.7%0.7%

Austrian 0.4%0.4%

Italian 0.4%0.4%

Finnish 0.4%0.4%

Polish 0.3%0.3%

Danish 0.3%0.3%

100.0%0.0%
% OF RESIDENTS

LANGUAGES SPOKEN (TOP 20)

English 57.8%57.8%

Spanish 35.0%35.0%

Native American 1.6%1.6%

Polish 1.5%1.5%

Chinese 0.4%0.4%

Italian 0.3%0.3%

Vietnamese 0.0%0.0%

Urdu 0.0%0.0%

Tagalog 0.0%0.0%

Russian 0.0%0.0%

Portuguese 0.0%0.0%

Persian 0.0%0.0%

Mon-Khmer 0.0%0.0%

Korean 0.0%0.0%

Japanese 0.0%0.0%

Langs. of India 0.0%0.0%

Greek 0.0%0.0%

German/Yiddish 0.0%0.0%

French 0.0%0.0%

Arabic 0.0%0.0%

100.0%0.0%
% OF RESIDENTS

UNEMPLOYMENT RATE

This Neighborhood 0.7%0.7%

Nation 4.4%4.4%

100.0%0.0%
% OF RESIDENTS

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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AVERAGE INCOME

PER CAPITA INCOME

This Neighborhood $27,367$27,367

Nation $35,384$35,384

MEDIAN HOUSEHOLD INCOME

This Neighborhood $41,649$41,649

Nation $64,994$64,994

EDUCATION

PERCENT WITH COLLEGE DEGREE

This Neighborhood 22.3%22.3%

Nation 32.9%32.9%

100.0%0.0%
% OF RESIDENTS

PERCENT WITH ADVANCED DEGREE

This Neighborhood 5.6%5.6%

Nation 12.7%12.7%

100.0%0.0%
% OF RESIDENTS

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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THE 7205 CAMERON RD NEIGHBORHOOD CRIME

67 Vital Statistics found.

6 Condition Alerts found.

NEIGHBORHOOD CRIME DATA

TOTAL CRIME INDEX

4

(100 is safest)

Safer than 4% of U.S.

neighborhoods.

NEIGHBORHOOD ANNUAL CRIMES

VIOLENT PROPERTY TOTAL

Number of

Crimes
25 246 271

Crime Rate

(per 1,000

residents)

7.05 69.37 76.42

NEIGHBORHOOD VIOLENT CRIME

VIOLENT CRIME

INDEX

19

(100 is safest)

Safer than 19% of U.S.

neighborhoods.

VIOLENT CRIME INDEX BY TYPE

MURDER

INDEX

RAPE

INDEX

ROBBERY

INDEX

ASSAULT

INDEX

32
100 is safest

29
100 is safest

17
100 is safest

19
100 is safest

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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VIOLENT CRIME COMPARISON (PER 1,000 RESIDENTS)

20

15

10

5

0

Coronado Hills Austin Texas

1 IN 142
in this Neighborhood

1 IN 205
in Austin

1 IN 222
in Texas

MY CHANCES OF BECOMING A VICTIM OF A VIOLENT CRIME

AUSTIN VIOLENT CRIMES POPULATION: 961,855

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 44 491 1,101 3,056

Rate per 1,000 0.05 0.51 1.14 3.18

UNITED STATES VIOLENT CRIMES POPULATION: 331,449,281

MURDERMURDER RAPERAPE RROBBERYOBBERY ASSAASSAULULTT

Report Total 21,570 126,430 243,600 921,505

Rate per 1,000 0.07 0.38 0.73 2.78

National Median: 4

7.057.05

4.884.88 4.54.5

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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NEIGHBORHOOD PROPERTY CRIME

PROPERTY CRIME

INDEX

2

(100 is safest)

Safer than 2% of U.S.

neighborhoods.

PROPERTY CRIME INDEX BY TYPE

BURGLARY

INDEX

THEFT

INDEX

MOTOR VEHICLE

THEFT

9
100 is safest

2
100 is safest

0
100 is safest

PROPERTY CRIME COMPARISON (PER 1,000 RESIDENTS)

100

75

50

25

0

Coronado Hills Austin Texas

1 IN 14
in this Neighborhood

1 IN 26
in Austin

1 IN 44
in Texas

MY CHANCES OF BECOMING A VICTIM OF A PROPERTY CRIME

National Median: 19

69.3769.37

38.0438.04

22.6222.62

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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AUSTIN PROPERTY CRIMES POPULATION: 961,855

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 4,827 27,679 4,080

Rate per 1,000 5.02 28.78 4.24

UNITED STATES PROPERTY CRIMES POPULATION: 331,449,281

BURBURGLARYGLARY THEFTTHEFT MOMOTTOR VEHICLE THEFTOR VEHICLE THEFT

Report Total 1,035,314 4,606,324 810,400

Rate per 1,000 3.12 13.90 2.45

CRIME PER SQUARE MILE

200

150

100

50

0

Coronado Hills Austin Texas

National Median: 26.9

489489

135135

2727

7205 Cameron Rd, Austin, TX 78752
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THE 7205 CAMERON RD NEIGHBORHOOD SCHOOLS

SCHOOL RATING INFORMATION

SCHOOL QUALITY

19

(100 is best)

Better than 19% of U.S. schools.

ADDRESS SCHOOL QUALITY
RATING

Address-Specific School Quality Rating. Rates the quality of the K-12 public

schools that serve this address.

SCHOOLS IN THIS ADDRESS

SCHOOL DETAILS GRADES QUALITY RATING COMPARED TO TX* QUALITY RATING COMPARED TO NATION*

Andrews Elementary SchoolAndrews Elementary School

6801 Northeast Dr

Austin, TX 78723

PK-05 1 1

Northeast Early College H S SchoolNortheast Early College H S School

7104 Berkman Dr

Austin, TX 78752

09-12 6 5

WWebb M S Schoolebb M S School

601 E St Johns Ave

Austin, TX 78752

06-08 1 1

* 10 is highest

NEIGHBORHOOD EDUCATIONAL ENVIRONMENT

Adults In Neighborhood With College DegrAdults In Neighborhood With College Degree Or Higheree Or Higher 22.3%

ChildrChildren In The Neighborhood Living In Pen In The Neighborhood Living In Poovverertyty 26.3%

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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THIS NEIGHBORHOOD IS SERVED BY 1 DISTRICT:

AUSTIN ISD

80,911
Students Enrolled in This District

128
Schools in District

15
Students Per Classroom

DISTRICT QUALITY COMPARED TO

TEXAS

8

(10 is best)

Better than 71.6% of TX school districts.

DISTRICT QUALITY COMPARED TO

U.S.

6

(10 is best)

Better than 58.2% of US school districts.

Public School Test Scores (No Child Left Behind)

60

50

40

30

20

10

0

District State

Proficiency in Reading and Math Proficiency in Reading Proficiency in Math

52%52%
48%48%

51%51%

47%47%

52%52%
50%50%

7205 Cameron Rd, Austin, TX 78752
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School District Enrollment By Group

ETHNIC/RACIAL GROUPS THIS DISTRICT THIS STATE

White (non-hispanic) 30.9% 27.9%

Black 7.2% 13.0%

Hispanic 57.2% 53.8%

Asian Or Pacific Islander 4.5% 4.7%

American Indian Or Native Of Alaska 0.2% 0.5%

ECONOMIC GROUPS THIS DISTRICT THIS STATE

ECONOMICALLY DISADVANTAGED 52.9% 60.2%

FREE LUNCH ELIGIBLE 50.4% 55.6%

REDUCED LUNCH ELIGIBLE 2.5% 4.6%

Educational Expenditures

FOR THIS DISTRICT PER STUDENT TOTAL % OF TOTAL

Instructional Expenditures $5,792 $472,938,000 29.8%

Support Expenditures

Student
$559 $45,629,000 2.9%

Staff
$637 $51,979,000 3.3%

General Administration
$116 $9,443,000 0.6%

School Administration
$669 $54,647,000 3.4%

Operation
$1,139 $93,025,000 5.9%

Transportation
$412 $33,644,000 2.1%

Other
$536 $43,800,000 2.8%

Total Support $4,068 $332,167,000 20.9%

Non-instructional Expenditures $9,608 $784,524,000 49.4%

Total Expenditures $19,469$19,469 $1,589,629,000$1,589,629,000 100.0%100.0%

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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THE 7205 CAMERON RD TRENDS AND FORECAST

SCOUT VISION® SUMMARY

11 22 33 44 55

Appreciation PAppreciation Potential (3 yotential (3 years)ears)

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Rising Star

RISING STAR INDEX

VVery Lery Lowow

11 22 33 44 55

PPast Appreciation and east Appreciation and existing fundamentalsxisting fundamentals

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Blue Chip

BLUE CHIP INDEX

Blue ChipBlue Chip

SCOUT VISION Neighborhood Home Value Trend and Forecast

Forecast

M
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Neighborhood TNeighborhood Trend and Frend and Forecastorecast Regional TRegional Trend:Austin-Round Rock-Georgetown, TX Metro Arearend:Austin-Round Rock-Georgetown, TX Metro Area
NeighborhoodScout.com

Q1 2000 Q1 2002 Q1 2004 Q1 2006 Q1 2008 Q1 2010 Q1 2012 Q1 2014 Q1 2016 Q1 2018 Q1 2020 Q1 2022 Q1 2024
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$200,000
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SCOUT VISION® HOME VALUE TRENDS AND FORECAST

TIME PERIOD TOTAL APPRECIATION AVG. ANNUAL RATE
COMPARED TO

METRO*

COMPARED TO

AMERICA*

3 Year Forecast:

2022 Q1 - 2025 Q1 -24.80%  -9.07%  4 1

Latest Quarter:

2021 Q3 - 2021 Q4 12.42%  59.73%  5 10

Last 12 Months:

2020 Q4 - 2021 Q4 36.05%  36.05%  5 10

Last 2 Years:

2019 Q4 - 2021 Q4 46.98%  21.23%  5 10

Last 5 Years:

2016 Q4 - 2021 Q4 77.39%  12.15%  6 10

Last 10 Years:

2011 Q4 - 2021 Q4 192.00%  11.31%  9 10

Since 2000:

2000 Q1 - 2021 Q4 340.46%  7.23%  10 10

* 10 is highest

KEY PRICE DRIVERS AT THIS LOCATION

Pros

Factors likely to drive home values upward over the next

few years or indicators of upward trends already

underway.

 Access to High Paying Jobs

 Income Trend

 Real Estate Values Nearby

Cons

Impediments to home value appreciation over the next

few years or indicators of negative trends already

underway.

 Regional Housing Market

Outlook

 Crime

 Vacancies

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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SCOUT VISION® PROXIMITY INDEX

11 22 33 44 55

Price advantage scorePrice advantage score

RATINGS: 1=Strong Disadvantage 2=Disadvantage

3=Similar Price 4=Advantage 5=Strong Advantage

PRICE ADVANTAGE OVER

SURROUNDING NEIGHBORHOODS

AdvantageAdvantage

$185
Neighborhood price per sqft

$216
Average Nearby Home Price per sqft

11 22 33 44 55

Jobs scoreJobs score

RATINGS: 1=Limited 2=Below Average 3=Average 4=Very

Good 5=Excellent

ACCESS TO HIGH PAYING JOBS

ExExcellentcellent

JOBS WITHIN AN HOUR

WITHIN HIGH-PAYING* JOBS

5 minutes 2568

10 minutes 48132

15 minutes 264883

20 minutes 387886

30 minutes 496581

45 minutes 545385

60 minutes 566615

*Annual salary of $75,000 or more

7205 Cameron Rd, Austin, TX 78752

Report date: Monday, May 16, 2022
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SCOUT VISION® REAL ESTATE TRENDS AND FORECAST

AVG. ANNUAL HOMEOWNERSHIP TREND Over last 5 years

This Neighborhood

The Nation

0.6%0.6%

0.4%0.4%

0

AVG. ANNUAL RENT PRICE TREND Over last 5 years

This Neighborhood

The Nation

7.9%7.9%

3.7%3.7%

0

AVG. ANNUAL VACANCY TRENDS Over last 5 years

This Neighborhood

The Nation

0.1%0.1%

-0.2%-0.2%

0

SCOUT VISION® CRIME TRENDS AND FORECAST

TTotal Crimeotal Crime
TTotal Property Crimeotal Property Crime
TTotal Violent Crimeotal Violent Crime

NeighborhoodScout.com

2017 2022 2027
0x

0.5x

National Median

1.5x

2x

2.5x

3x

3.5x

7205 Cameron Rd, Austin, TX 78752
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SCOUT VISION® EDUCATION TRENDS AND FORECAST

AVG. ANNUAL CHANGE IN COLLEGE GRADUATES Over last 5 years

This Neighborhood

The Nation

0.3%0.3%

0.6%0.6%

0

AVG. ANNUAL CHANGE IN K-12 SCHOOL PERFORMANCE Over last 5 years

This Neighborhood

The Nation

0.4%0.4%

0.3%0.3%

0

SCOUT VISION® ECONOMIC TRENDS AND FORECAST

AVG ANNUAL CHANGE IN PER CAPITA INCOME Over last 5 years

This Neighborhood

The Nation

14.3%14.3%

4.8%4.8%

0

AVG ANNUAL CHANGE IN HOUSEHOLD INCOME Over last 5 years

This Neighborhood

The Nation

6.3%6.3%

4.6%4.6%

0

AVG ANNUAL CHANGE IN UNEMPLOYMENT RATE Over last 5 years

This Neighborhood

The Nation

-0.5%-0.5%

-0.1%-0.1%

0
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SCOUT VISION® DEMOGRAPHIC TRENDS

DISTANCE FROM LOCATION POPULATION 5 YEARS AGO CURRENT POPULATION PERCENT CHANGE

Half Mile 7,631 5,057 -33.73% 

1 Mile 18,813 16,132 -14.25% 

3 Miles 108,662 99,278 -8.64% 

5 Miles 293,334 262,236 -10.60% 

10 Miles 653,681 669,339 2.40% 

15 Miles 1,089,938 1,170,447 7.39% 

25 Miles 1,637,516 1,833,953 12.00% 

50 Miles 2,055,699 2,344,199 14.03% 

SCOUT VISION® REGIONAL HOUSING MARKET ANALYSIS

11 22 33 44 55

Regional Appreciation PRegional Appreciation Potential (3yr)otential (3yr)

RATINGS: 1=Very Low 2=Low 3=Moderate 4=High

5=Very High

AUSTIN-ROUND ROCK-GEORGETOWN,

TX METRO AREA REGIONAL

INVESTMENT POTENTIAL

VVery Lery Lowow
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HOUSING AFFORDABILITY TRENDS: AUSTIN-ROUND ROCK-GEORGETOWN,

TX METRO AREA

Years of average household income needed to buy average home
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NationalNational
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REGIONAL 1 AND 2 YEAR GROWTH TRENDS

REGIONAL TREND LAST 2 YEARS COMPARED TO NATION* LAST 1 YEAR COMPARED TO NATION*

Population Growth
5.91%  10 3.01%  10

Job Growth
7.27%  9 7.27%  9

Income Trend (Wages)
18.55%  10 10.13%  10

Unemployment Trend
0.36%  6 -2.22%  3

Stock Performance of Region's Industries
35.21%  9 3.31%  5

Housing Added
7.12%  10 3.52%  10

Vacancy Trend
-0.48%  8 0.00%  1

* 10 is highest

DisclaimerDisclaimer

Forecasts of potential occurrences or non-occurrences of future conditions and events are inherently uncertain. Actual

results may differ materially from what is predicted in any information provided by location inc. Nothing contained in

or generated by a Location Inc. Product or services is, or should be relied upon as, a promise or representation as to the

future performance or prediction of real estate values. No representation is made as to the accuracy of any forecast,

estimate, or projection. Location Inc. Makes no express or implied warranty and all information and content is provided

"As is" without any warranties of any kind. Location inc. Expressly disclaims any warranty of accuracy or predictability,

and any warranty of merchantability and fitness for a particular purpose. Location Inc. Further disclaims any liability for

damages, loss, or injury arising out of the use this site and the data. All risks associated with using the site and the data

are borne by the user at user's sole cost and expense. By using the site you agree to our Terms of Use.
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Notable & Unique Neighborhood Characteristics

When you see a neighborhood for the first time, the most important thing is often the way it looks, like its homes and

its setting. Some places look the same, but they only reveal their true character after living in them for a while because

they contain a unique mix of occupational or cultural groups. This neighborhood is very unique in some important ways,

according to NeighborhoodScout's exclusive exploration and analysis.

Notable & Unique: People

Divorcees may find friendship and understanding in this neighborhood, as 20.8% of its residents are divorced.

NeighborhoodScout's exclusive analysis found that this divorce rate is higher than in 96.4% of the neighborhoods in

America.

Notable & Unique: Real Estate

Most neighborhoods are composed of a mixture of ages of homes, but the Coronado Hills stands out as rather unique

in having nearly all of its residential real estate built in one time period, namely between 1970 and 1999, generally

considered to be established, but not old housing. What you'll sense when you look around or drive the streets of

this neighborhood is that many of the residences look the same because of this similarity of age. In fact, 85.3% of the

residential real estate here was built in this one time period.

ABOUT THE 7205 CAMERON RD NEIGHBORHOOD

Real Estate Prices and Overview

This neighborhood's median real estate price is $476,659, which is more expensive than 87.2% of the neighborhoods in

Texas and 73.5% of the neighborhoods in the U.S.

The average rental price in this neighborhood is currently $1,741, based on NeighborhoodScout's exclusive analysis.

The average rental cost in this neighborhood is higher than 65.9% of the neighborhoods in Texas.

This is an urban neighborhood (based on population density) located in Austin, Texas.

This neighborhood's real estate is primarily made up of small (studio to two bedroom) to medium sized (three or four

bedroom) apartment complexes/high-rise apartments and single-family homes. Most of the residential real estate is

renter occupied. Many of the residences in this neighborhood are established but not old, having been built between

1970 and 1999. A number of residences were also built between 1940 and 1969.

Home and apartment vacancy rates are 7.9% in this neighborhood. NeighborhoodScout analysis shows that this rate is

lower than 51.4% of the neighborhoods in the nation, approximately near the middle range for vacancies.
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Notable & Unique: Diversity

Significantly, 1.6% of its residents five years old and above primarily speak Native American languages at home. While

this may seem like a small percentage, it is higher than 98.7% of the neighborhoods in America.

Notable & Unique: Migration / Stability

Some neighborhoods have more internal cohesiveness than others. While other neighborhoods feel like a collection

of strangers who just happen to live near each other. Sometimes this comes down to not only the personalities of the

people in a place, but how long people have been together in that neighborhood. NeighborhoodScout's research has

revealed some interesting things about the rootedness of people in the Coronado Hills neighborhood. In the Coronado

Hills neighborhood, a greater proportion of the residents living here today did not live here five years ago than is found

in 96.3% of U.S. Neighborhoods. This neighborhood, more than almost any other in America, has new residents from

other areas.
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The Neighbors

The Neighbors: Income

There are two complementary measures for understanding the income of a neighborhood's residents: the average and

the extremes. While a neighborhood may be relatively wealthy overall, it is equally important to understand the rate

of people - particularly children - who are living at or below the federal poverty line, which is extremely low income.

Some neighborhoods with a lower average income may actually have a lower childhood poverty rate than another with

a higher average income, and this helps us understand the conditions and character of a neighborhood.

The neighbors in the Coronado Hills neighborhood in Austin are lower-middle income, making it a below average

income neighborhood. NeighborhoodScout's research shows that this neighborhood has an income lower than 82.0%

of U.S. neighborhoods. With 26.3% of the children here below the federal poverty line, this neighborhood has a higher

rate of childhood poverty than 75.7% of U.S. neighborhoods.

The Neighbors: Occupations

The old saying "you are what you eat" is true. But it is also true that you are what you do for a living. The types of

occupations your neighbors have shape their character, and together as a group, their collective occupations shape the

culture of a place.

In the Coronado Hills neighborhood, 33.4% of the working population is employed in sales and service jobs, from

major sales accounts, to working in fast food restaurants. The second most important occupational group in this

neighborhood is manufacturing and laborer occupations, with 28.5% of the residents employed. Other residents here

are employed in executive, management, and professional occupations (23.1%), and 15.0% in clerical, assistant, and tech

support occupations.

The Neighbors: Languages

The most common language spoken in the Coronado Hills neighborhood is English, spoken by 57.8% of households.

Some people also speak Spanish (35.0%).
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The Neighbors: Ethnicity / Ancestry

Culture is shared learned behavior. We learn it from our parents, their parents, our houses of worship, and much of our

culture – our learned behavior – comes from our ancestors. That is why ancestry and ethnicity can be so interesting and

important to understand: places with concentrations of people of one or more ancestries often express those shared

learned behaviors and this gives each neighborhood its own culture. Even different neighborhoods in the same city can

have drastically different cultures.

In the Coronado Hills neighborhood in Austin, TX, residents most commonly identify their ethnicity or ancestry as

Mexican (37.9%). There are also a number of people of Irish ancestry (7.2%), and residents who report German roots

(5.2%), and some of the residents are also of Sub-Saharan African ancestry (5.0%), along with some African ancestry

residents (5.0%), among others. In addition, 21.1% of the residents of this neighborhood were born in another country.

Getting to Work

Even if your neighborhood is walkable, you may still have to drive to your place of work. Some neighborhoods are

located where many can get to work in just a few minutes, while others are located such that most residents have a long

and arduous commute. The greatest number of commuters in Coronado Hills neighborhood spend between 15 and 30

minutes commuting one-way to work (42.5% of working residents), which is shorter than the time spent commuting to

work for most Americans.

Here most residents (78.2%) drive alone in a private automobile to get to work. In addition, quite a number also carpool

with coworkers, friends, or neighbors to get to work (10.8%) . In a neighborhood like this, as in most of the nation, many

residents find owning a car useful for getting to work.
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City of Austin Good Neighbor Checklist 

The Neighborhood Housing and Community Development Office  (NHCD) offers a Good Neighbor 
Policy to standardize process and  identify expectations  for all projects  funded through the City of 
Austin’s Rental Housing Development Assistance  (RHDA) and Acquisition and Development  (A&D) 
programs.  Applicants  of  these  programs  are  required  to  prepare  and  begin  implementing  a 
community  engagement  plan,  including  neighborhood  notification  activities.  The  community 
engagement  plan  is  required  whether  the  application  is  for  funding  for  new  construction  or 
renovation of an existing building, regardless of whether there is a change in ownership.  

A  successful  community  engagement  plan  leads  to  open,  ongoing  two‐way  communication 
between developers and neighbors. This requires good‐faith efforts and cooperation by developers, 
City officials and  residents. A positive, open dialogue between housing developers and neighbors 
can prevent misunderstandings, facilitate prompt resolution of any inadvertent misunderstandings, 
and provide a fair, thoughtful, dependable means of resolving differences.  

The following checklist of items is required of all applicants for funding: 

(1) Preliminary Research
 Review the Neighborhood Plan (if applicable)

(2) Neighborhood Notification
 Notify property owners within  at  least  500  feet of  the  site  and  registered neighborhood
organizations with boundaries  included  in the proposed development site, using a written notice,
letter or flyer.

(3) Pre‐Application Engagement
 Contact  neighborhood  organizations  to  provide  current  information  about  the  project,
including  any  neighborhood  association  whose  boundaries  are  included  in  the  proposed
development site and Neighborhood Planning Contact Team  (if applicable).  (see full City of Austin
Good  Neighbor  Guidelines  for more  detailed  information  on  what  kind  of  information  may  be
appropriate to share)
 Appoint a Single‐Point‐of‐Contact (SPOC) to serve as the liaison for exchanging information.

(4) Application requirements
 Provide communications plan
 Provide documentation showing the content of the notice, and proof of delivery
 Provide signed copy of this checklist.

I have  reviewed  and  completed  all of  the  above  checklist  items  required by  the City of Austin’s 
Good Neighbor Guidelines. 

Signed  printed name  date 

X

X

*NOTE:  These notices will be send out with the HTC application.  No zoning change necessary.

X

*NOTE:  Neighborhood Orgs to be contacted prior to HTC application process.
X

X
X


Donnell McGhee 11/3/2022

PotterD
Typewritten Text



                                                                                   
 

GOOD NEIGHBOR POLICY 
CAIRN POINT AUSTIN AT CAMERON 
7205 Cameron Rd. 
Austin, TX 78752 
 
CONTACT 
Donnell McGhee 
Vecino Group 
305 W. Commercial St. 
Springfield, MO 65803 
(417) 200-2983 
DMcGhee@vecinogroup.com 

 
COMMUNICATIONS PLAN FOR NEIGHBORHOOD ENGAGEMENT 

Before any other facets of a development are pursued, Vecino Group will approach the neighborhood and talk 
to key stakeholders about the project, target population and share examples of the future development. 

The following steps have already or will soon be taken to communicate with the neighborhood surrounding the 
proposed development located at 7205 Cameron Rd., Austin, TX, 78752. 

 
Preliminary Research: Using the City of Austin’s Community Registry site and general Internet 
searches, True Casa Consulting researched the neighborhood organizations that contain the 
proposed site and identified the following active organizations.  
 

Coronado Hills Neighborhood Plan Contact Team 
Coronado Hills/Creekside Neighborhood Assn. 
Harris Branch Master Association, Inc. 
 

Neighborhood Plan:  The development is located in the St. John/Coronado Hills Combined 
Neighborhood Plan located at the link below: 

https://www.austintexas.gov/sites/default/files/files/Housing_%26_Planning/Adopted%20Neig
hborhood%20Planning%20Areas/28_StJohn-CoronadoHillsCombined/sjch-np.pdf  

1) Neighborhood Contact:  Vecino Group will reach out to the priority neighborhood organization(s) to 
share info on plans for the development of Cairn Point Austin at Cameron.  HPD will be updated once 
those meetings have occurred.   



                                                                                   
 
 

2) Neighborhood Notification – The organizations above will be notified as part of the TDHCA notification 
process.  At this time, we do not anticipate a zoning change being necessary. The team will also reach 
out to neighborhood and publicly engage, as a neighbor, on the plans for development of the site. 

 
3) Neighborhood Engagement – At the any upcoming neighborhood meetings, Vecino Group will 

present information about their firm, plans for design of the building and talk about who will live at 
the property and what services will be offered.   

 After initial phone contact, meetings will be scheduled with any organization that should request 
such. 

 Vecino Group will invite neighborhood members to volunteer events to get more involved with 
the project. 
 

4) Implementation/Ongoing Relations – Vecino Group will implement the following processes to 
encourage ongoing relations with neighborhood members: 

 Neighborhood members will be invited to the Ground Breaking and Ribbon Cutting events that 
will be held for the property.  Neighborhoods will be given recognition for their support. 

 The property will invite neighborhood members to participate in service programs being 
offered at our community.   

 The property will invite and educate neighborhood members on the many ways to volunteer 
with the property.   

 Vecino Group will establish an open-door policy so that neighborhood members will feel 
comfortable communicating any concerns with either the on-site property management or the 
single point of contact. 
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Vecino Group has applied 
for SMART Housing 

Certification and will 
forward upon approval 
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CAIRN POINT AT CAMERON 
Supportive Service Provision 

Caritas of Austin will be the Supportive Service Coordinator and the main provider of Supportive 
Services at Cairn Point at Cameron.  

CARITAS OF AUSTIN’S SUPPORTIVE SERVICE PHILOSOPHY 

Caritas of Austin believes that when every person has a stable place to call home, we can reach our full 
potential and contribute to the community. Each person we serve shares the devastating experience of 
homelessness. Some have lived on the streets for years, while the crisis has been more short-lived for 
others. Rebuilding one’s life is complex and looks different for every individual. We employ customized, 
evidence-based solutions to end a family’s homelessness and build stability for future generations. 
Caritas of Austin employs a “Housing First,” “Housing Everywhere” and “Housing ASAP” approach to 
ending homelessness. It is nearly impossible to address well-being without a home, so connection to a 
permanent home is always the first priority. By fully reintegrating people into the Austin community 
after the shattering experience of homelessness, we not only increase their probability of success but 
also enrich the entire community. 

The following list of supportive service programming will be offered and available to residents living at 
the Cairn Point property. 

RELATIONSHIP-BASED CASE MANAGEMENT 

Our professional case managers, with the utmost respect and dignity, work as partners with clients to 
develop and achieve a personalized plan that’s unique to each person’s situation and goals. The plan can 
include goals of employment, building self-confidence, budgeting, health care and more. When needed, 
case managers help clients obtain treatment for mental health or substance use issues. 

MENTAL AND BEHAVIORAL HEALTH SERVICES 

Caritas of Austin has immediate access to mental and behavioral health services through a funding 
partnership with Austin Public Health including: 

PSYCHIATRIC NURSING SUPPORT AND MEDICATION MAINTENANCE 

A psychiatric registered nurse will provide the following services to eligible clients: 
• Evaluate psychiatric medication compliance 
• Evaluate overall client mental and physical health, i.e. taking vital signs, 
monitoring for medication side-effects, etc. 
• Assess mental health needs 
• Assess client’s progress in meeting care plan goals 
• Communicate regularly with the client’s psychiatrist or primary care physician (as 
appropriate) 



 

 

 

 
INDIVIDUAL SUBSTANCE ABUSE/MENTAL HEALTH COUNSELING 

A Professional mental health counselor(s) and/or professional Licensed Chemical 
Dependency Counselor(s) will provide mental health counseling, substance abuse 
counseling, or both to eligible clients. Clients will have hour-long counseling 
sessions for a period determined by the professional counselor. 

SUBSTANCE ABUSE TREATMENT 

Substance abuse treatment services include: 
• Assessment of substance abuse, mental health, and related problems 
• Treatment plan development 
• Professional counseling (cognitive-behavioral therapy, motivational interviewing, 
contingency management, etc.) 
• Education regarding addiction and what to expect from treatment/recovery 
• Information/referral to assist with post-treatment sobriety 

PEER MENTORING PROGRAM 

Caritas will provide access to a Peer Mentor(s) who has experienced success in mental 
health treatment, recovery, and housing stability. The Peer Mentor(s) would be 
prepared to share experience/knowledge with others at an earlier stage of mental 
health treatment or recovery from alcohol and/or drug dependency. 
 
Peer mentoring will provide the following services to clients: 
• One-on-one coaching in which a peer mentor encourages, motivates, and supports a 
peer with mental health/substance abuse issues who is new to housing or at-risk of 
losing housing stability; Peer mentors may also assist clients with tasks such as 
setting housing goals and solving problems directly related to housing stability 
• Connecting the client with services and resources available in the community 
• Helping clients make new friends and begin building alternative social networks; 
Peer mentors may organize activities that range from opportunities to participate 
in team sports to family-centered holiday celebrations to payday get-togethers 
that are alcohol- and drug-free. These activities provide a sense of acceptance 
and belonging to a group, as well as the opportunity to practice new social skills. 
 
CLIENT TRANSPORTATION 

Bus passes and/or taxi vouchers will be provided so that clients can attend psychiatric appointments, 
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse 
recovery appointments. 

EMPLOYMENT  

Caritas of Austin partners with around 300 local employers to place hundreds of people in jobs each 
year. Industries include healthcare, hospitality, manufacturing, HVAC, Commercial Driver’s License, IT, 
government, and more. 



 

 

 

 
EMPLOYMENT SERVICES 

 Individualized employment goals and plan 
 Resume development 
 Interview preparation 
 Provide work uniforms and tools 
 Provide bicycles and bus passes for work transportation 
 Vocational training and professional certification 
 Support pursuing higher education 

 
EDUCATION  

We all reach out full potential when we have access to more than just physical resources. They need the 
knowledge, skills and opportunities to reach their goals. Caritas of Austin’s Education program is aimed 
at giving people the tools necessary to succeed. Whether it’s personal finance matters, developing 
vocational skills, or setting life goals, our Education program adds an additional layer of support to our 
comprehensive services. 

Education Classes 

Life Skills: A series of classes that help clients develop life skills such as: Goal Setting, Establishing 
Boundaries, Strategies to Raise Self Esteem, and many more. 

Financial Literacy: An assortment of classes to help clients manage their finances including Financial 
Planning, Savings, Building Credit, and others. 

Health and Well-Being: A compilation of classes including topics such as; Eating Healthy, Choosing a 
Hobby that Works for You, and others. 

Employment Workforce Training: A series of classes that builds job skills in the Hospitality Industry and 
the Food Industry. 

Speaker Series: Classes provided by community partner agencies as a resource to our clients by YWCA, 
Asian Family Support Services of Austin (AFSSA), and Austin Police Department (APD). 

Caritas of Austin classes are available to all clients at no cost. 

FOOD  

Caritas of Austin’s Food programs build physical well-being as people are transitioning out of 
homelessness. Hunger is an important issue in our community. In Travis County, nearly 20% of 
households are food insecure, meaning they lack consistent and reliable access to adequate, nutritious 
food. Together with our other services, food assistance builds a strong foundation as people work 
toward their life goals. 

Food Programs 

Community Kitchen 

Caritas of Austin provides a free, nutritious lunch to individuals Monday through Friday from 11:00 a.m. 
– 12:30 p.m. Lunch in Caritas’ Community Kitchen may be the only meal someone eats on a given day.  



 

 

 

 

The Community Kitchen is managed by our chef and primarily volunteer-operated.  A similar model of 
nutrition supplementation will be provided at the Cairn Point property. 

Pantry 

An on-site food pantry will provide take-home groceries to residents. When you are struggling to make 
ends meet and must choose between putting food on the table and paying the bills, weekly groceries 
bring great relief. 
 
 
SUPPORTIVE SERVICES AND FUNDING 
Funding for the supportive services for Cairn Point will come from a combination of grants and 
fundraising from private foundations, corporations and individuals.   This is the same method used to 
fund the current supportive services for the 500+ individuals Caritas of Austin served last year.   Caritas 
of Austin has been in the community for 56 years, and has a long standing and healthy relationships with 
the donor community.  .    
 
While raising $3 million in private dollars annually, Caritas of Austin has embarked on a $6 million 
campaign to expand its services and increase its capacity, known as “Vision 2025,” in 2018. This will 
include Cairn Point, as well as the services to support the 150 residents that will reside there.    
 
In addition to a successful record of private fundraising, Caritas of Austin also raises an impressive 
amount of funding from private foundations and governmental agencies. 

 
 



Cairn Point Austin at Cameron Services Budget

Grant Sources Estimated Amount Confirmed Uses Amount
Outside Foundation Grants 175,625.00$           
Cairn Point Cash Flow (Operations) 30,000.00$    Case Managers (2 FTE) 80,000.00$         

Benefits Specialist (.25 FTE) 10,000.00$         
Education Specialist (1 FTE) 40,000.00$         
Supported Employment Specialist (1 FTE) 40,000.00$         
Program Supplies 1,300.00$           
Equipment, Computers & Software 2,000.00$           
Cell Phones 650.00$              
HMIS Costs 7,800.00$           
Move-In Kits 5,100.00$           
Mileage Reimbursement 5,000.00$           

Total for Grant Sources: 205,625.00$           Bus Passes, Lyft, Cab Vouchers 5,000.00$           
Travel Food 675.00$              

Funds Excluding Grants Travel and Lodging 3,750.00$           
FY22 Projections for Philanthropic Fundraising: Excluding Grants $2,499,594.00 Training and Registration Fees 1,950.00$           
Bequest Amount (in reserves) 450,000.00$           Food and Beverages (for residents) 2,400.00$           
Pledged Life Insurance Funds (in reserves) 300,000.00$           
Pledged Sources for Capacity Campaign (Funds raised so far) 1,200,000.00$       Total: 205,625.00$       

*It should be noted that Caritas of Austin is committed to raising $6 million by the year 2025 to increase capacity and reach our Vision 2025 goal, ultimately serving 2,000 people experiencing homelessness. 
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Vecino Group will engage 
an appraiser as part of 
TDHCA application and 

will forward to AHFC upon 
receipt 
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The City of Austin Watershed Protection Department
produced this product for informationalpurposes.It is
not intended for or suitable for legal, engineering, or
surveying purposes. It does not represent an on-the-
ground  survey and  represents only the approximate
relative locations of property boundaries. No
warranty is made by the City of Austin regarding
specific accuracy or completeness.  Final
determination of the floodplain status for a property
must be based on a topographic survey by a Texas
registered professional. For  regulatory purposes,
100-Year floodplain elevations must be determined
from an engineering model created in accordance
with the Drainage Criteria Manual and approved by
the City of Austin.



CAIRN POINT AUSTIN AT CAMERON 
AUSTIN, TEXAS 

 
ATTACHMENT TABS 

             
 
 

Attachment 5 – Property Info 
 

5c. Zoning Verification Letter 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

Vecino Group has applied 
for Affordability Unlocked 

Certification and will 
forward upon approval 



 

 

 
 
November 4, 2022 
 
Vecino Group, LLC 
 
Re:   Affordability Unlocked Application Verification for the Property located at 

7205 Cameron Road, Austin, TX 78752 
 
Dear Vecino Group, LLC: 
 
This letter is to confirm that the property located at 7205 Cameron Rd. Austin, TX 78752 is 
the subject of an application for the City’s Affordability Unlocked Program (AU Program). 
 
The AU program is a residential affordable housing development bonus program, see Division 
4 (Affordability Unlocked Bonus Program) in Article 15 of City Code Chapter 25-1. The AU 
program makes a qualifying development a permitted use in certain eligible base zoning 
districts and permits certain increases to density and entitlements as established by ordinance. 
See the City of Austin’s AU program webpage for additional information. 
 
If the current application meets all program requirements, the proposed development will be 
eligible to be certified as a qualifying development. If certified under the AU Program, the 
project will be eligible to take advantage of the waivers and modifications of development 
regulations as established by ordinance. 
 
 
Sincerely, 
 
 
 
Brendan Kennedy, Project Coordinator 
Housing and Planning Department 
 

 

City of Austin 

P.O. Box 1088, Austin, TX 78767 
https://www.austintexas.gov/department/housing-and-planning 

Housing and Planning Department 
 

https://www.austintexas.gov/department/affordability-unlocked-development-bonus-program
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jennifer@truecasa.net

From: NHCDReview@austintexas.gov <noreply+c63a0ed324ce6d3c@formstack.com>
Sent: Wednesday, November 2, 2022 4:06 PM
To: jennifer@truecasa.net
Subject: Affordability Unlocked Application

 
To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
Formstack Logo

 

 

 

 

Formstack Submission For: Affordability Unlocked Application  
Submitted at 11/02/22 4:06 PM  

Provide the address(es) of the proposed 
development or a general description of 
the location if no address is available.:  

7205 Cameron Rd. 
Austin, MO 78752  

Central Appraisal District Property ID(s):  228228  

:   

:   

Full Name:  Donnell McGhee  

Mailing Address:  
305 W. Commercial St. 
Springfield, MO 65803  

Email :  jennifer@truecasa.net  

Phone 1:  (708) 227-7006  

Phone 2:  (512) 203-4417  

Select your form of organization:  Limited Partnership  

Please identify officers and indicate their 
titles.:  
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Please identify the general partner(s) 
and contact information for all 
principals.:  

The General Partner will be a to-be-formed nonprofit 
affiliate of Austin Housing Finance Corporation.  
 
J. Rodney Gonzales, President 
512-974-2200 
rodney.gonzales@austintexas.gov 
 
Rosie Truelove, Vice-President 
512-974-3100 
rosie.truelove@austintexas.gov 
 
Mandy DeMayo, Secretary and Treasurer 
512-974-3100 
mandy.demayo@austintexas.gov 
 
The Administrative Limited Partner will be a to-be-
formed LLC of which Vecino Bond Group, LLC is the 
managing member.  
 
J. Matthew Miller, Member 
417-720-1577 
matt@vecinogroup.com 
 
Richard Manzardo, Member 
417-720-1577 
rick@vecinogroup.com  

Please list type of Nonprofit : eg. 501(c) 
3:  

 

Full Name:  Donnell McGhee  

Mailing Address:  
305 W. Commercial St. 
Springfield, MO 65803  

Email:  DMcGhee@vecinogroup.com  

Phone 1:  (708) 227-7006  

Phone 2:   

Name:  Lisa Combs  
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Mailing Address:  
305 W. Commercial St. 
Springfield, MO 65803  

Email:  lisa@vecinogroup.com  

Phone 1:  (417) 720-1577  

Phone 2:   

Project Name:  Cairn Point at Cameron  

Project Site Plan No. (if applicable):   

Subdivision Case No. (if applicable):   

Is this development participating in or 
receiving subsidy from any of the 
following sources? (Select all that apply):  

Low Income Housing Tax Credits from the Texas 
Department of Housing & Urban Development 
City of Austin Rental Housing Development Assistance 
or Ownership Housing Development Assistance 
City of Austin S.M.A.R.T. Housing 
Private Activity Bonds issued by the Austin Housing 
Finance Corporation  

S.M.A.R.T Housing project ID Number:  application submitted  

Is this development participating in any 
of the following density bonus 
programs? (select all that apply).:  

None  

Current zoning of the site:  GR-MU-NP  

Level of Affordability Unlocked bonus 
being requested.:  

Type 2 Bonus  

Development regulation waivers or 
modifications being requested (select all 
that apply).:  

Waiver of compatibility height and setback 
requirements in Article 10 (Compatibility Standards) 
Waiver of compatibility requirements in Subchapter F 
(Residential Design and Compatibilty Standards) 
Waiver of floor-to-area ratio (FAR) limits 
Waiver of mimimum site area requirements 
Waiver of occupancy limits in Section 25-2-511 
(Dwelling Unit Occupancy Limit) 
Modification of minimum lot size requirement (lot size 
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must be 2,500 square feet or greater) 
Modification of mimimum lot width requirement (lot 
width must be 25 feet or greater) 
Modification of height limit 
Modification of dwelling unit per lot limit 
Modification of front yard setback requirement 
Modification of rear yard setback requirement 
Modification of mimimum parking requirement  

Is this site located within a quarter-mile 
of an Imagine Austin Corridor that is 
served by transit?:  

Yes  

Proposed projects located within a 
quarter-mile WALKING DISTANCE of an 
Imagine Austin Activity Corridor served 
by transit are eligible for Type 2 bonuses. 
Input the Imagine Austin corridors and 
transit routes below::  

Cameron Road/Dessau and Routes: 492 (Delwood), 10 
(South 1st/Red River) and 485 (Night Owl Cameron)  

Does this development contain any 
commercial or office uses?:  

No  

Is the amount of commercial/office 
space no more than 25% of the gross 
floor area? Developments with 
commercial/office uses comprising over 
25% of the development's gross floor 
area are not eligible for Affordability 
Unlocked.:  

 

Is this an ownership development or a 
rental development?:  

Rental  

Unit Type:   

How many efficiency units?:   

How many one-bedroom units?:   

How many two-bedroom units?:   

How many three bedroom units?:   
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How many four bedroom units? :   

Unit Type:  Efficiency  

How many efficiency units?:  150  

How many one-bedroom units?:   

How many two-bedroom units?:   

How many three bedroom units?:   

How many four bedroom units? :   

Unit Type:   

Number and affordability level of 
efficiency units (as % of MFI) :  

 

Number and affordability level of one-
bedroom units (as % of MFI):  

 

Number and affordability level of two-
bedroom units (as % of MFI):  

 

Number and affordability level of three-
bedroom units (as % of MFI):  

 

Number and affordability level of four-
bedroom units (as % of MFI):  

 

Unit Type:  Efficiency  

Number and affordability level of 
efficiency units (as % of MFI) :  

23 @ 30% MFI, 127 @ 50% MFI  

Number and affordability level of one-
bedroom units (as % of MFI):  

 

Number and affordability level of two-
bedroom units (as % of MFI):  
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Number and affordability level of three-
bedroom units (as % of MFI):  

 

Number and affordability level of four-
bedroom units (as % of MFI):  

 

Describe how the Affordability Unlocked 
bonuses you are seeking will help your 
project. For example, how many 
additional units will be included in the 
project as a result of the Affordability 
Unlocked bonuses?:  

The parking waived will allow the project to be built and 
avoid paying for expensive, underutilized parking for 
the supportive housing/senior population. This allows 
for the development of the site to its fullest potential 
and not wasting urban infill space.  

Will any of the proposed affordable units 
serve Older Persons or function as 
Supportive Housing?:  

Supportive Housing  

Number of Affordable Units proposed to 
serve Older Persons or function as 
Supportive Housing.:  

150  

Does the affordability period for the 
affordable units meet the following 
minimum thresholds?:  

Rental: at least 40 years = Yes  

Is this project new construction or 
redevelopment of a site with existing 
multifamily units?:  

New construction  

Attachment 2: Rehab Valuation. The 
Affordability Unlocked Program is only 
available for redevelopment of existing 
multifamily units if the existing units 
require extensive repairs and rehab costs 
will exceed 50% of the development's 
market value. Attach an appraised value 
of the property and a contractor's job 
evaluation, which the Building Official 
will review against the most recent ICC 
building valuations to determine 
whether the existing multifamily units 
meet the criteria for being in extensive 
need of repair [LDC 25-1-722(D)].:  
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:   

By submitting this application, the 
applicant certifies that they will enter 
into: :  

A contractual agreement with the City of Austin 
committing the development to preserving the 
minimum affordability requirements, tenant 
protections, and redevelopment requirements (if 
applicable) imposed by the Affordability Unlocked 
Program [ LDC 25-1-724 ]. This contract must be 
executed before the Neighborhood Housing & 
Community Development Department certifies that the 
proposed project meets the Affordability Unlocked 
requirements. 
A restrictive convenant with the City of Austin to 
preserve minimum affordability requirements imposed 
by the Affordability Unlocked Program.  

Applicant Signature: By checking this 
box, you are providing an electronic 
signature.:  

As the applicant, I submit this completed Affordability 
Unlocked application with the required attachments to 
the City of Austin for consideration.  

Name:  Donnell McGhee  

Date:  Nov 02, 2022  
  

 

Copyright © 2022 Formstack, LLC. All rights reserved. This is a customer service email. 

Formstack, 11671 Lantern Road, Suite 300, Fishers, IN 46038 
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5d. Proof of Site Control 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























Gregory Hocker
Escrow Officer Assistant

6th September
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5e. Phase I ESA 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

Vecino Group will engage 
a Phase I ESA to be 
completed as part of 

TDHCA application and 
will forward to AHFC upon 

receipt 
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