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Assessment Overview

The Austin Housing Finance Corporation (AHFC) was created in 1979 as a public, nonprofit corporation and instrumentality of the City of
Austin. The mission of AHFC is to generate and implement strategic housing solutions for the benefit of low- and moderate-income
residents of the City of Austin.

Over the past 5 years, the Austin Housing Department has experienced a significant increase in developer applications for RHDA &
OHDA program funding. As such, AHFC undertook a comprehensive analysis of the programs to solicit stakeholder feedback and account
for programmatic changes due to increased application load.

To evaluate current program successes and opportunities for improvement, the team reached out to City of Austin staff, the
developer community, and other local stakeholders to provide input. To support these efforts, the Austin Housing Department
contributed to stakeholder interviews, provided insights on external stakeholder outreach, provided background materials, and contributed
other general input and ideas on the approach. From July of 2024 through December of 2024, the team worked to identify challenges and
opportunities within the Rental Housing Development Assistance (RHDA) and Ownership Housing Development Assistance (OHDA)
programs. Additionally, the team developed an underwriting tool to rigorously assess the financial feasibility and compliance readiness of
proposed projects. The identified areas for growth were leveraged to develop a set of Future State Recommendations, which the
team will implement over the next few years and funding cycles.

Executive Summary

The Executive Summary was prepared to increase transparency and accountability around the process and findings stemming
from the RHDA & OHDA program assessment. This document includes an overview of completed work and provides City staff, the
developer community, and others with a preview of upcoming actions responding to stakeholder feedback and other findings.
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Assessment Overview

This deliverable largely focuses on recommendations for the RHDA/OHDA program administration. The recommendations are divided by 6 key
themes. All recommendations include findings, actions, next steps, and additional details.
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Stakeholder Engagement Process

The team engaged a total of 59 internal and external stakeholders including City of Austin Staff, the developer community, local community
members, and representatives from other local non-profits.
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Tailored interview guides were developed for specific develop groups to understand their unique challenges. Interviews provided valuable
qualitative data, which was then synthesized into a stakeholder findings matrix to quantify categorized challenges, strengths, and key insights

across several major themes.

Stakeholders Interviewed

City of Austin
Staff

= Developer
Community

= Other
Community
Organizations

Internal stakeholder groups engaged
included 23 City of Austin staff
members across 6 teams:
*» Housing Department
¢ Program Delivery & Real Estate
Services
« Finance Administration &
Oversight
+»» Displacement Prevention
* Law Department
«» Homeless Strategy Office
«» Equity Office

External stakeholder groups engaged included 8 local community members including those
participating in the HDA program application evaluation, local tenant’s rights, and supportive

services groups:

+» Housing Investment Review Committee (HIRC)

s Equidad ATX

¢ Building and Strengthening Tenant Action (BASTA) Austin
s Austin Ending Community Homelessness Coalition (ECHO)

External stakeholder groups engaged include 28
individuals from the development community
representing 16 separate entities:

% Austin Habitat for Humanity

% Blackland Community Development

% BiGAustin

%+ Boomers Collaborative Foundation

% Capital A

¢ Citrine Development

% Cushman & Wakefield

% DMA

% Family Eldercare

% Foundation Communities

% GNDC

s HomeBase

% Industry ATX

% JCM Ventures

% Saigebrook Development | O-SDA Industries

¢ Structure Development
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Stakeholder Engagement Key Findings

Following program document review and stakeholder engagement, the team synthesized, categorized, and examined key findings.

Program and Policy

= Policy priorities: Though stakeholders are not always clear on AHFC top policy priorities and how application scoring is measured to meet strategic
objectives, AHFC is clearly identifiable as a policy and mission driven institution capable of targeting program offerings to achieve specific policy goals.

= Application screening and scoring: Minimum threshold for scoring applications does not effectively screen non-competitive applications, and scoring
criteria sometimes relies on subjective evaluation.

= Program offerings: Developers expressed appreciation for both rental and ownership programs, as few other affordable housing financing programs
target ownership units to the same extent.

Finance

= Application screening and scoring: Lack of transparency in scoring methodology, criteria, and correlation to funding decisions.

= Loan terms: A range of loan terms and closing procedures can be strengthened and defined more clearly to increase transparency, ensure projects move
through the development phases more efficiently, and manage developer and AHFC staff workload.

* Fundings sources and restrictions: Source of capital and relevant restrictions is often unclear to developers and partner organizations. Alignment around
how funding source and terms interact can improve process and communications.

Internal Operations

= Internal processes: Staff members from several offices could benefit from updated Standard Operating Procedures (SOPs) during loan documentation
and loan closing phases. Gaps and inconsistencies create unclear roles and responsibilities.

= Monitoring and compliance capacity: Opportunity to improve monitoring and compliance processes and communication with property managers —
current gaps in capacity and lack of clear guidelines delay timely and effective enforcement.

= Internal communication: AHFC staff and leadership is proactive with communicating priorities within the Housing Department.

External Communication & Stakeholder Collaboration

* Transparency and external communication: External stakeholders desire improvements in clarity and timeliness of communication.

= Stakeholder collaboration: Developers have great insight into the HDA Programs and desire improved communications in areas such as scoring
methodology, timeliness, and consistency.

= Developer newsletter: Developers have given great feedback on the use of the developer newsletter, and they appreciate the transparency it facilitates.

= Staff accessibility: AHFC staff is seen as incredibly accessible, passionate, and available to developers.
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Peer City Findings & Key Takeaways

The 13 programs (in 7 peer cities) researched covered both rental and ownership programs and leveraged a range of subsidy sources including federal funds, as well
as unrestricted and restricted state and local funds. Notably, like the Austin HDA Programs, programs in Seattle, Phoenix, and Denver layer all types of funding sources.
Overall, the peer city review process revealed many key takeaways from other cities to inspire the HDA Program and validated the many ways Austin is leading best
practices across the country.

U Austin
T Seattle

m Houston
é/ Nashville
ﬁqﬁﬁ Dallas

"J Phoenix

A\ Denver

oo, Charlotte

Benchmarked against its peer cities, Austin’s program are highly built out, have extensive publicly available information, and effectively tackle
affordable housing development gap financing.

Staff are accessible and available to meet with developers throughout the application and award process.

Funding is very flexible due to the use of general obligation bonds.

High level of collaboration with other City departments and community members.
High levels of support to small and minority developers.

Scores from application tool directly determine award decisions.
Well-developed and effective monitoring and compliance practices. Clear requirements for “shovel ready” projects.
Strong and heavily invested in single-family ownership program.

Funded projects automatically qualify for expedited permit review process.
Applications differentiated by development type and sorted by review stage (including threshold rounds).

Application assessment includes a thorough Public Benefit Analysis.

Fully developed and accessible term sheet. Terms and specific programs differentiated by development type.
Clear underwriting guidelines.
Simple and accessible resources for compliance and monitoring requirements. Requirement for experienced property managers.

Fully developed and accessible term sheet. Terms and specific programs differentiated by development type.

Funding is very flexible due to the use of general obligation bonds.
Strong development of under 30% MFI units due to requirement that all developments must have 20% of units be under 30% MFI.
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Final Recommendation Themes

Results of the Current State Assessment and Summary of External Input yielded 6 major key themes which were then used to craft

recommendations.
Key Theme Definition
— Application & Evaluation This category encompasses the procedures and criteria for submitting, reviewing, and assessing funding applications. It
Process includes guidelines for eligibility, documentation requirements, and the evaluation metrics used to determine the suitability

and priority of applications.

Closing & Loan Terms This category covers the conditions, agreements, and procedures involved in finalizing loans as well as recommendations
to improve summary of terms and guidelines.

External Communication & This category focuses on strategies and methods for engaging with external partners and stakeholders.
Stakeholder Collaboration

around auditing, compliance checks, reporting requirements, and improved mechanisms for tracking and evaluating
compliance of funded projects.

Internal Processes This category addresses the internal workflows, organizational practices, and operational procedures within the Austin
Housing Finance Corporation. It includes process optimization, staff roles and responsibilities, and the implementation of
best practices to enhance efficiency and effectiveness.

Document Clarifications This category includes minor documentation updates and adjustments to existing guidelines. It covers changes that do not
fit into other categories but are necessary for maintaining the relevance, accuracy, and effectiveness of RHDA/OHDA
operations and procedures.

g Monitoring & Compliance This category involves ensuring adherence to regulations and standards. It includes procedures and recommendations

Total Recommendations: 33
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Recommendation Implementation Plan

A summary of the 33 final recommendations is provided below.

01. Application & Evaluation Process

To increase effectiveness, efficiency, transparency of application evaluation processes, AHFC will:

a. Move from quarterly to twice annual application submission

b. Update scoring rubrics and assessment metrics, and ensure the weight of quantitative scores in award decisions is clear to applicants
c. Reorganize application evaluators to include subject matter experts from other City of Austin teams and clarify evaluation criteria

02. Closing & Loan Terms
Standardize loan closing procedures, increase transparency around loan terms, and further utilize terms to incentivize program priorities.

03. External Communication & Stakeholder Collaboration
Build upon current success in communication practices and increase transparency around funding sources and amounts.

04. Monitoring & Compliance
Clarify a variety of monitoring and compliance expectations including exception requests and increase enforcement mechanisms for non-compliant properties.

05. Internal Processes
Update and modify internal standard operating procedures to enhance staff efficiency.

06. Document Clarifications
Update RHDA & OHDA program guidelines to ensure the document is accessible, clear, and accurate.

Note: Due to staff workload and a commitment to ensure the quality of all implemented changes, the process of implementation will span
multiple years and funding cycles. AHFC will begin implementing these changes during a Summer 2025 NOFA rollout, including a new
guidelines document and updated scoring rubrics. Please note that AHFC will prioritize making changes regarding application & evaluation
process, closing & loan terms, and document clarifications by June, though other changes will continue to be made for upcoming funding
rounds.

Q




Next Steps: Overview of Expected Key Changes and Schedule

The expected timeline for communication of changes and the Summer 2025 NOFA rollout is pictured below. Information on scoring process
updates and scoring metrics is included to provide warning on specific changes expected this June.

Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Developer newsletter will be used to preview programmatic changes

Initial NOFA Rollout 4% Round Due 9% Round Due

AHFC staff continues implementing recommendations & repeats new funding round timeline in following years

Scoring Process Updates:

«»» AHFC will move away from a quarterly application cycle and begin to release one Notice of Funding Availability (NOFA) annually in June or July. Applications for funding will
be requested in two rounds: one in August which aligns with the TDHCA 9% Housing Tax Credit (HTC) timeline, and one in October which aligns with the 4% HTC timeline.
Projects utilizing TDHCA HTCs will only be evaluated in the appropriate round; OHDA and RHDA projects which do not use HTCs will be eligible to apply for either round.

< Application evaluation will include three major stages. After each stage, only projects meeting minimum criteria will be advanced to the next stage.

¢ Following application submittal, applications will undergo minimum eligibility determination. The eligibility checklist will be published with the NOFA.
«»  Applications which meet minimum eligibility criteria will be given quantitative scores across three categories: community benefit, financial score, and developer
preparedness. The quantitative scoring rubrics will be published with the NOFA.

< The applications with the highest quantitative scores will be evaluated by an Internal Credit Committee including Austin Housing Department staff and subject matter
experts from other City Departments. Applications will also be reviewed by the Housing investment Review Committee (HIRC), made up of local community
members. Following evaluation, the Internal Credit Committee will provide recommendations on funding decisions.

% Following rigorous underwriting and the Leadership Team’s approval for funding, AHFC staff will connect with applicants to begin funding and development.

Scoring Metrics:
¢ Though final scoring rubrics are still being finalized, the following metrics will feature prominently in funding decisions.

¢ Project Readiness % Current AHFC Policy Priorities
+» Committed Capital Stack ¢+ Gaps in the Austin Housing Market
¢ Developer Experience
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