PLEASE NOTE: AHFC Reserves the right w fund projects at a lower amount than requested, and the right to
deny applications that do not coincide with the City’s FY 2000-11 Action Plan goals and policy direction from the
Ausun Ciry Counal.

Project Name: Suburban Lodpe SRO Renovanon (final name 1o be determined]

Project Address: 2501 5. TH 35, Ausun, TN Zip Code 78741

Total # units to be assisted with RHIDA Funding: 120 permanent supportive housing units

Total # units 10 project/property: 120 units

Project typer LlAcquisition ¥ Rehabilitadon  WNew construction WRefimance  WRear Buy-Down

Amount of funds requested; 32,000,000 Terms Requested: %% interest, deferred forgivable
Role of applicant in Project {check all that apphyn U Owner v Developer ¥ Sponsor

L. Applhicant Information (If applicant 1s not acting as the developer, please provide all of the mformation
helow for the developer as well as for the applicant. I the developer mvolves muluple enuties, 15 a partnership o
jemt venture, please provide duplicagve information for each, and idenafy the enriry that will serve as the “lead”
OFEArHzATion).

Foundation Communities, Inc.

Name

3036 S, 19 Streer, Suire 200
Street Address

Austin TN TR0 3124472374

Ciry State, /ip Telephone #

Tennifer Ficks 512-610-4025 enniferhicksufonndeom.org
Contact Person Telephone # Fomall address

732563760

Federal Tax 11D Number or S5#

The applicant/developer certifies that the data included in this application and the exhibits attached
hereto are true and correct. Unsigned/undated submissj,ioﬂs will not be considered.

LD A e L

Foundsoon Communites, Inc,

. RV S - - g
Legal Name of Developer Sgmatuzre of Authonzed Officer
;"\s T e i
Ihrector 1 fk (D
Title Liare
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For non-profit applicants /develapers only, include copies of the following:

a.  Artcles of Incorporanon - ATTACHMENT 1
5. Certificate of Incorporanion filed with the Stare of Texas - ATTACHMENT 2
Federal IRS ceruficanon granting nc“m—prs'}ﬁz status — ATTACHMENT 3
es and phone numbers of current board members - ATTACHMENT 4
e.  Certfied financial audit for most recent year which include the auditor’s opmion and
management lerters. - ATTACHMENT 5
£ Board resolution approving the proposed project and authorizing the request for funding

ATTACHMENT 6

T

d. Names, addr

Project Type (Please check any that apply.) This project 15 considered:

Traditional Rental Housing (serving low-mcome houschelds, and resident services may or

may not be provided;

X Transitional Housing [(case management services provided and residency limired to a certam

length of ame)

.1 Permanent Supportive Housing (long-term rental housing for very low-income families and
individuals who are among the hardest to serve and who are most valnerable o homelessness).
If you checked Permanent Supportive Housing, please complete the Permanent

Supportve Housing Addendum on Page 10,
Project Description. 1n no more than rwo pages, deseribe the project with respect to the following:

Foundaton Comumunities 1s applving for 32,000,000 in City of Austin General Obliganon Bond funding to

cover the rehabilitagon costs associated with 1i > acquisiion and adaptve reuse of a dechiming extended
stav hotel mto 120 single room occupancy units of permanent supportive housing for homeless and
extremely fow income adults iving alone. 20 of the 120 units will be reserved for chronic homeless persons
as defined by the HEARTH act. While we are not reserving any further units for “chronic homeless™ the
halance of the units will be lower bartier than our npical fim‘lil properties accepring persons with specified
criminal histories, as well as persons coplng with substance abuse and mental health challenges.  In
addition, H¥ of the units will be available for persons bemg pl wed through the Tenant Based Rental
Assistance program in parmership with the Passages collaboraton. These unts will be rransinonal, bur
allow for residents to ransition in place to permanent housmg once milestones have been achieved.

The Suburban Lodge SRO Renovauon will be buslt on the success of Poundation Communities” flagship
SRO projects, G Lideﬂ Terrace, Spring Terrace and Skyline Terrace. All properties were adapuve reuses of
o occupied with full wainng lists since opening thewr doors. All

three properties have been used as a best practce model of permanent supportive housing by practitioners

existing buildings and have remamed 1007

and funders across the naton.

The Suburban ?()ci% SRO Renovation @ oy an c*»"{:irii‘w development opportuniry that will leverage
32,000,000 1n Ciey of Auvson GO Bonds wish over 36,000,000 m Neghborhood Stabilizanion Program
Funding already awarded through the Texas l}cpartmcnt of Houwsing and Commumry Affaus. The
Ne zrrhhczrhuuci Stabilizagon Program (NSPY funding will be unhized for the acquisinon and all due-
diligence and closing costs. Pairing the NSP funding with the City of Austn GO Bond funding will enable
the property wo be developed without any hard third-parey debr. Due 1o low vents and higher than average

operating costs, a supportve housing propesty is not able to support third-party debt. All three Terrace

properties have been successfully developed and operared unlizing this model.
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oy

Phe Suburban Lodge Fxrended Sty Hotel 1s located inan amenity-rich area on the east aceess road of 1H
35 just South of Oltort Street. The site 18 adjacent o a bus stop served by multiple bus routes. The
surrounding neighborhood offers a wealth of service-based employment oppormanities as well as grocery,
medical, recreanional and educational amenities all within walking distance. Although in a superb location,
the building has had dwindling success as a hotel resuling in a run-down property that has unforranacely
attracted less than desirable acavities and clientele. The buildmg itself is in sound condition. The properry
15 less than 10 vears old and offers a solid frame and adaptable layout for conversion into permanent
supportive housing. The building contains 137 rooms. A portion of these units will be converred into
comimon area spaces such as resident Iounge, computer lab, supportve service staff offices and resident
meeting rooms. The balance of 120 units will need finish and appliance updates as well as the addition of
wnie furniture. An ourdoor green space will be created for resident use and o break up the concrete of the
overly abundant parking on the site.

The Suburban Lodge SRO Renovaton will move the City of Austin 20 anits closer to meeting its goal of
creating 350 units designated for chronic homeless individuals and families over the next four vears as set
by the historic Permanent Supportive Housing resolution passed on March 25, 2010 and further defined by
the Ciry of Ausun’s Permanent Supporuve Housing strategy released Seprember 30, 20100 In addiion, the
suburban Lodge property will contribute 120 units toward the goal of 1,889 PSH units over the next 10
vears established by the Corporarion for Suppormve Housing as lald out in “The Plan to Fad Community
Homelessness i Austn ~ Travis Counre.” Finally, 20 units will he available for residents engaged in
A

rransigonal housing programs operated by partners such as: Salvadon Army, Carras, Front Steps, Green

Doors and Lifeworks,

a. Describe the tenant population, income levels, and services, if any, to be provided to or
made available to residenes.

A total of 126 unirs will be available for very low income and homeless single adults. Flaif of the
property {00 units) will be reserved for mdividuals with incomes below 50%0 of the Median Family
Income and the remaining half (60 unirs) will be reserved for individuals widh incomes below 30%
of the Median Family Income. The reality is that most residents will have incomes below 30%% MIEFI
The target population for the majority of units will be individuals who are homeless or at-risk of
homelessness. Foundadon Communites is partnering with Canitas of Austin to apply for
supporuve Houstng Program leasing dollars for 20 units through HUIYs Continuum of Care
process. These urnits will be set aside for chronic homeless mndividuals as defined by HEARTH. The
contract rent on the units will be the FMR for zero-bedroom apartment or $688. The resident rent
will be based on 30% of their income. Foundation Communtties also plans to seek out additonal
voucher funding dhrough the Vererans Administration and the City of Austin Housing Authority.

Supportive services will be made available ro all residents at the Suburban Lodge SROL The goal of
the supportve services will be to promote stable housing through programs that increase access fo
nealth assistance, promote increased and stable income, and provide services that support self-
development. Services to be available to residents inchudes

B (ase management
e Adudt education classes
B Aoney management classes
#  Information and referral o COMUMUDIEY SCIVIees
= MHome health asststane
Educanon savings program
* [ree tax preparation
Foancial stability programs

RHIYA Project Proposal Application - Page Updared 9/27/72010




# 2hhour computer lab
e Monthly tood pantry

= Welcome Home Baskers
Please see section 15() for o more deratled explanation of services 1o be provided at the Suburbun

Lodge SROL

Include the ype of structure (mult-family or single-family), number and size of units in
square feet,

The Suburban Lodge hotel 1s 4 three-srory, 57,814 square foot bulding which will be converted for
use as Single Room Oceupancy (SRO) housing. SRO housmg offers residents a private efficiency
urit with kirchenerte and bathroom for o very affordable rent. Common spaces for resident use
mnciude a lounge, computer lab, community meeting room, community laundry and community
kitchen. At project completion, there will be 120 umrs which vary in size berween 250 o 400 square
fFeet,

The umt mx for the property s as follows:

Unit Type # of Units  Square Footage
{} bedroam /0 bath 43 260 sq. fr

0 bedroom/U bath 71 30 sq. £

0 bedroom /4 bath 0 330 sq. fo
TOTAL 128 34,460 sq. ft.

Indicate whether the property is occupied at the time this applicaton is being submitted,

At the ume of subnussion, the property s being operated as a hotell The property will be vacant
when the property s acquired.

Indicate whether the project meets the requirements of the City’s Verdcal Mixed-Use
(VM) Ordinance, or is in a Planned-Unit Development (PUD) or Transit Oriented
Development (T'OD).

The Suburban Lodge s notlocated in o VMU, PUD or TOD. However, 1015 the adapuve reuse of
an existing building on @ conmercial corridor in Austn,

Indicate whether the project will preserve existing affordable rental units.

The project mvolves the acquision of an extended stay hotel for conversion o single room
accupancy rental units for persons who were formerly or arrisk of homelessness. The hotel does
not operate as renval housing. The renovanion of the hotel mro permanent supportive housing will
creare 120 new rental units affordable to persons with very low and exmremely low incomes.

if there are existing structures, provide documentaton from the taxing authority or another
third-party source indicating the year the structure was built.

The property was built in 2002, Please see ATTACHMENT 7 for documentaton from the Travis
Central Apprasal Disrict
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&,

indicate the number of units reserved for Housing Choice Voucher holders (Section 8).

We will not be reserving units for Scenon 8 voucher holders, Tnstead, vouchers will be accepred at
our property with no limit on the number of holders.

Indicate the number of units that are or will be made accessible and adaptable for persons
with mobility, sight or hearing disabilitics.

At a minimum, 10% of the total units (12 will be designed for persons with Mobility Impairments

using Section 504 and | :
total units £2) will be made accessible for persons with hearing and visual impatrmensts.

Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable).

The Suburban Lodge SRO Renovaton project fits with many of the explicit and implicit goals and

visions for the Bast Riverside /Olrorf Neighborhood Plan which contains the project site. Ourside

of the rradinonal single and mulifamily arcas of the neighborhood, this development will SuUpport
the following goals as laid vutin the plan:

¢ DPreserve and enhance the character of the casung residential neighborhood;

# Improve the appearance, vitality and safery of existng commercial corndors and COMMUMTY
amenities and encourage quality urban design and form that ensures adequare transirion between
commercial properties and adjacent residential neighborhoods;

& Provide affordable housing opportunities through redevelopment of existing multfamily
developments; and

e Promote mulofamily structures that relate well vo the surrounding environment, utlize 1 varery
of bullding forms, have a thoughtful parking scheme, provide public open space, and include 2
variety of appropriate landscape options.

Farther, this project will support the follow Paotiry issues for the neighborhood as laid out in the
plan:

e Improve the appearance of retail corndors and preserve downtown vicws;

o Tdennfy and protect all entical environmenial features; and

e Creare bvely, mvitig artractve and safe commercial and office street environments.

o do this, Foundation Communities will develop the projects using our existing successful model of

sustainable design and a holistc approach to provision of housing and services for residents.

& The renovared Suburban Lodge will adhere to the City of Austin Green Building program and
follow the Enterprise Community Parmers Green Communities Crireria for affordable housing.
This will mean a reduced impact on crideal neighborhood resources, as well as an increase in
green space and decrease of impervious cover on the property.

e This project will serve formerly homeless adults rypically earning less than 30% of the Area
Median Income. These individuals will hav ¢ aceess to services such as public benefirs
applications, case managers and counseling as necessary on site.

&  Currently, the Suburban Lodge provides temporary lodging to indriduals as an exrended stay
hotel with hugh waffic and mansiency. Once renovared, residents of the buiding will be stable,
long term community members who are requitred to pass background checks and are supported
by staff at all levels, Furrher, all guesis at the property are required 1o sign in and speak with a
front desk worker before being allowed access to the building.
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Please
k.

In addition to providing an Itemized Development Budger through vour response 1o
Cuestion 12 below, summarize the key financials of the project, clearly indicating the total
project cost, the amount and intended use of AHFC funds being requested, and the
amount(s) and provider(s) of other funding and the stage of those funding commitments.

The total project cost o acquire the Suburban Lodge hotel and rehabilitate the buldding for
aperation as 2 120-room SRO community 1s $8.495000. The sources of funds for this project

include:

Nezghborhood Stabilization Pmrw,w Jrnding throggl TITHC AL in the amount of $6,095,000, contracy

evecuied Se ptcmbc 1,21 The NSP funds will be used for the acquisidon of the property at the

contract price of 85,340 }[ .). The balance of funding will be used ro cover due diligence costs such
as environmental clearance, appraisal, property condidon assessment, architect, engineer, legal,
consultant, tide msurance and closing costs. The NSP funding will be in the form of a deferred,

forgrvable loan. Please see ATTACHMENT 8 for contrace,

City of Aastin, 1w the amount of $2,000,000, submitted m this application Ocrober 1, 2010, The Ciry
funds will be used for pfc_}péﬁ;.t_' rehabilitation costs mcluding the adapation of unirs nto common
area spaces, updating cabinerry, apphances, furniture and finishes in unifs, creating an outdoor green
space, adding green effictencies ro the plumbmg and HVAC systems, exterior paint and repair,
landscaping and site improvements, new fencing and signage and the creation of a front desk secure
area upon entry of the building. Since this project s serving a population that can only afford ro pay
2 mummal amount m monthly rent, the project will only be feasible if there 15 no debt service to
repay. This application requests the awarded funds from the City 1o be in the form of 2 grant or
non-perforrmng loan.

NezohborlF orks America, 1n the amount of $400,000, application submitred October 15, 201 with
notification i carly December 2010, NeighborWorks America has supported the development of all
three of our exssting Terrace communities and Is eager o support the development of another
permanent supportive housing community in Austin, Funding from NeighborWorks Amernca is
awarded as a grant and will be used for project rehabilimtion costs.

Foundanon Communtes will be the developer, manager and social service provider of the
suburban Lodge SRO Conversionn. The owner of the property will be FOC Ausun One Housing
Corporation, a nonprofit affiliate of Foundadon Communities, Inc.

attach the following to the description of the above items:
A map (8 727 x 11”) indicating the property location and the distance to the nearest Capital
Metro Transit Stop to which residents will have access.

Please see ATTACHMENT 9 (o & map of the property location and distance 1o nearest Capital
Metro Transit Stop.

Locate the property on the “Opportunity Map of Austin” attached to the Program Guidelines.

Please see ATTACHMENT 18 for location of property an “Opporrunite Map of Austin.” The
Suburban Lodge 15 located in a very low opportunity census tract ;mz,mdn"zg tor the Kirwin Institute.
However, some of the factors considered by the Kirwin Institute are not relevant for the
population to be served at the Suburban Lodge once it has been reprogrammed for formerly
homeless single adules 1n Single Room Occupancy units. For instance, the schools into which this
property is districted, Travis High School, Fulmore Middle School, and Linder Elementary were

RHIYA Praject Proposal Applicagon - Page 6 of 24 - Updared 972772010



o

6.

rared Acadenucally Acceprable by the Texas Educauon Agence. While this is problemane for

developments supporting families, our ressdents will not e wsing the school faciliies, Moreover,
the properry is locared less than 3 miles to downtown, South Congress, and the Veterans Affairs
outpatient clinic, and all are accessible by frequent bus service from Olrorf Street, roughly a block
away from the properry. Finally, Olorf and the surrounding area has access 1o low skilled job
opportunities for the residents of our propertes, as well as shopping amenities for daily needs. Bus
access to shopping along Ben White 1s also castly accessible. While we agree that the location
mighr not be the best suited for families with children, it is a very high opporruniry area for single
adults working to gamn self-sufficiency,

Site Control and Demonstration of Value

Please tind attached ATTACHMENT 11 Earnest Money Conrract and ATTACHMENT 12: Current
Tax Documentation, We are currently under contract for an acquisition price of $5,300,000. The Travis
Central Appraisal District has established an appraised value of $2.705556. We are in the process of
ordermng an apprasal and expect the appraised value to exceed $5,300,000. The caleulated value based on

replacement cost 1s berween $6.3 and $70M. The assessed value based on comparable sales 15 $6,495 000,

Zoning

Please find atrached documentason verifving that a request to change the current zoning has been
submitted to DRID. City staff is recommending a zoning change from GR-NT o GR-MU-NP. Please see
ATTACHMENT 13 for zoning applicaton.

SMAR.T. Housing.

Please find attached a letier that indicates the project has been reviewed and meets SMART Housing

requirements. Please see ATTACHMENT H: SMART Housing Certification.

Development Team. ldennfy the persons or entities andapated to be involved in the project, such as
lenders, atromevs, accountants, architects, engincers, gencral coniractor, sub-contractors, property

managers and consultants. Also, indicate if any person or endty involved is certified by the Ciry of Austin
as a minority or women-owned business enterprise (MBE/WBE), or if anv of the entities are also non-
profit orgamzations.

MBE | WBE

N MNon-
¢ I
. profit?
Namef{s) & Any Comments on Role (Mark | (Mark
y - . (Mark X
X if Xaf if Yes)
‘‘‘‘‘ Yesy | Yes) B
{raner O Ausun One Housing Comorntion X
Developer Foundation Communities, Inc. X
Architect Chicon Diesion
Fnemeer TR
Consucnon Mot Appheable
Lender
Ortler Not Appheable
Lenders
Attorney AL Rick Highrower
Accountant Foundanon Communities, Inc, Gn-house siafh

HHDA Project Proposal Application - Page 7 of 24— Undated 0/27 /20140



Creneral

{ontrace

TR

[$34

Consulrany Gf
Appheable)

Nat Applicable

Properry Foundaron Communities, Inc kN
Sanagement

Provider

socml Service | Foundanon Commuanities, [ne. X
Provider:

9. Development Schedule.

Complete the grid below,

You may re-order the steps according (o the

sppropriate sequence for your project and o add in any other sipnificant steps integral to vour project’s

development. I the muluple properties are involved, provide a development schedule for each property.

DATE(S)

Acquisiton and/or holding

Fovirenmental and/or hstoric review

(AHTC)

september 208(%*

Securing and packaging project financing

September —
Pecember 2019

Construction Specificanons and Cost esamares

fan — Apsil 2011

Construcnion Bids

Mav 20611

Construcoon Start

June 2011

Anteipated Dieaws (Qist all)

fune 2011, July
2011, August 2011
September 2011,
October 2011,
Movember 2011

nd Construchon

December 2011

start of Rent-up

January 2012

Complenion & Operation

March 2017

¥lhe property currently has a loan with a sizable pre-pavment pemalty due to seller that doces not expire vnul

June 2011 While we would be ready w0 proceed before June 2011, it is in the best interest of the deal to hold

fight unril that date. Meanwhile, we plan o get all due diligence, design and construction plans complered before

June, so we can mobilize immediately upon acquisition.

K e NSP program requires a HUD environmental clearance. We have already engaged a consultant who is

completing the review,

LR

Accessible and Adaptable Units.

Indicate the number of units proposed to be accessible and

adaptable for persons with mobility, sight and hearing disabilities as required by RHIDA Program
Crnudelines.

s adaptable for persons with sight

s accessible for persons with sight

adaptable for persons with mobiliry disabilities
s accessible for persons with mobilie disabilities
and hearng disabilies

and hearing disabiities

RHDA Project Proposal Application - Page 8 of 24 - Updated 9/27/2010
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Experience and Qualifications ~ Rental Development and Property Management

a. Is this the developer’s first housing project? W Ves v No
b. Completed projects (compleie table below):
COMPLETED PROJECTS

Type of

Number | New or Property Year
Address P . ,

of Units Rehab {apartments, | Completed

SF units, etc.}

Buckingham Place 166 Rehab DPruplexes 1991
743-B Yarsa, Ausnn, TN, TR74H
Cherry Creek 122 Rehab Duplexes T98G
5510-B Fermview, Austin, TX 78745
{Crossroads G2 Rehab Aparmments 1990
801 MeCann, Austn, T'x 78757
Draffodil A0 Rehals Apartments 1944
GOGY Daaffods], Ansnn, TN 78744
Garden Terrace i3 Rehab SRO 2003 and
TOT5 W, Wilham Cannon, Austn, T AR
TRT45
Peters Colony 166 Hehalby Aparuments 1995
(818 B Perers Colony Rd,
Carrollton, T 75007
Shadow Brook 4433 Rehab Aparuments 1945
2020 5. Cooper, Arlington, T 76013
Sterra Rudge P49 Rehab Apartments 1991
20 W S BElme, Ausan, TN 78745
Sterra Vista 238 Fehab Apartments 201201
4320 Sourh Congress Ave., Austn,
T 78745
Seepy Hollow 125 Rehab Apartments 1995
33 Tchabod Circe, Arhingron, TN
013
Southwest Trads 16l New Apartments 2001
#5405 Old Bee Caves Rd., Austn, T
TH735
Spring Terrace 1472 Rehaly SRO 2606
TLOT N B35, Ausun, TN 78752
skyhne Terrace 10 Hehab SR 2008
1212 W, Ben Whire Bled, Auson, TN
TRT04
{rads ar the Park 200 New Apartments 2000
815 W. Slaughter Lane, Ausan, TX
7874
Vineage Creek 200 Rehab Apartments 2000
7224 Northeast Dinve, Austun, TN
TRT23
TOTAL UNITS 2403

RHDIA Project Proposal Application - Page 9 of 24 -
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¢. Describe the experience and qualifications and the developer’s ability and capacity to
implement the proposed project.

Foundation Communities has 20 vears of cxpericnce conwracting for and overseeing the
construction and rehabihranon of affordable housing. As the owner and manager of 12
affordabie housing properties (1,712 units) in Austin and 3 affordable housing properties (691
units) m North Texas, Foundagon Communities has built a strong development teamn and has
worked together on many projects. Thirteen of our commurmities were purchased as existing
properaes. Bach has gready improved with renovations, green spaces and plavscapes, learning
centers, landscaping, signage, hghting and green buldmg feanures (solar panels and rain warer

the Park, ualizing the Low Income Housing Tax Credit Program (1LIHTC).
Fimaiece Fucperience - Our finance experience also includes work with the {ollowine programs:
g g prog

o Cuy of Austin — General Obligation Bond Funding

o City of Austin ~ Housing Implementation Program (HIP)
o City of Ausan — HOME Program

v Ly of Ausun - CDBG Program

o TDHCA - 9% and 4% Housing Tax Credis

o TDHCA — Housing Trust Fund

o TDHCA - SECO Energy Grant Program

o TDHCA - HOME Program

o S01He)(3) Bond Program

o Federal Home Loan Bank (Affordable Housing Program)

< Resolunion Trust Corpornaton — Affordable Housing Disposition Program
< Mult-family Poivate Acaovity Bonds

o Cay of Arlington - CIDBG Program

NeighborWorks America Grane Program

HLUL Secrion 8 Moderare Rehabiliranon SRO Program

HUL Supporove Housing Program

O HMUD Shelter Plus Care Program
FHLY Tenant Based Renral Assistance Pre sEram

Hlawsing Dereioparent Teap - Our Housing Development Team consists of the following FO seaff (Please

sce ATTACHMENT 15 for resunes):

Woalter Morean, Lixecunve Director, oversees asset management and provides overall organizational
leadership. For new developments, oversees and assists with project development and financing.
Walter has 20 vears of housing development expetience,

Sanshire Mathon, Design and Development Direcror, assists in the programming, desian and
constructon management of all development projects. He has a focus on green building and
sustatnability 1ssues, such as energy and water conservanon, use of recvcled content marterials and
indoor environmental qualiy.

Sandra Lamirfey, Properre Dhrecror, oversees all aspects of property management all units in Austin,
ensuring B

2's high gualiy standards. Sandra has extensive knowledge of the comphance requirements
for a vanery of funding programs at the local, state and Fedesal level Sandra has 30 vears of bousing

development CXPErence.

RHIDA Project Proposal Applicanon - Page 10 of 24 — Updaed Y/ 27/ 2010



Melanaid, Asset Manager, oversees the mcome and assets of the FO portfolio. She has over 30

vears of experience m owning and managing mulafamily, office and retail developments. For the past
25 vears, she has owned and operated Vista Properties, a real estare firm specializing in the
management, leasing and brokerage of income producing assets.

Jeanefer Hicks, Direcror of Housing Finance, pursues new development opportunines and idensifies and
applics for subsidy and convennonal financing for mulo-family housing, Jeanifer has 9 vears of housing
development experience.

Jrlean Pluerta, Divector of Programs, develops and directs all educational and asser building programs
that assist famiies residing i FO housing communities, Fluerta has 15 vears of resident service

PrOVISION eXPerience.

CSimifar Lr Nige and Yegpe

Foundanon Communiges has completed  the acqusinon and  rehabilitauon of three prior

permanent supportive housing communities - Garden Terrace, Spring Termace and Skyline
vccupancy housing completed 1n 2003, Later in 2008, 2 phasc 11 of 15 units was added to Garden
Terrace utlizing unused common arca space. In 2000, Foundation Communities complered the
rehabilitation of Spring Terrace, a former extended stay hotel, mto 140 units of single room
occupancy housing, Skyline Terrace, completed in 2008, involved the conversion of a Ramada Inn
Hotel mnro 100 SRO vaes. The Suburban Lodge SRO Renovation will be modeled afrer these
three ¢xISUng propertes.

Indicate who will provide property management services. Provide documentation to
demonstrate the entity’s level of experience and track record in operating properties of similar
size, particularly income-restricted properties.

Foundation Communities performs all leasing, maintenance, accounting, compliance and other property
management functions for its 12 Austn propernes. Foundation Communities earns property
Foundation Communiries’ property management is demonstrated through its high occupancy {usually
averaging more than 95 percent), low turnover (under 32 percent), ability ro keep all properties
pertorming wirhin their operatng budgers, completion of capital repairs of over $535/unit, and a
refatively high percentage of move outs going to homeownership (20 percenr).

A majonty of Foundaton Commurities” 15 propertics feature a federal source of funding. Specifically,
Foundaton Communiries” staff has expersence with the comphance and reporting requirementrs of the

Low Income Housing Tax Credir program, HOME program, and HUD Continuum of Care Funding
Programs. The average size of FC properties 1s 158 units, with the largest project being 403 units.
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City of Austin

PO Box YOBE, Augin, TX 78767
pn fyofanitin.org] hosed ez

Neighborhood Housing and Community Development Department

Ging Copic, S.MART. Hovsmg Program Manager
(S12)974-318G, Faoz {512) 9743112, regina.onprclll o anstim s

September 36,2010

SMART, Housing Certification
Foundation Communities, Inc.: 2501 South TH 35- Suburban Lodge

T VATOM T MAY CONCHERM

Foundanon Communities, Inc. (development contace: Sunshine Mathon (512-610-4009 (o,
sunshipe mathonf foundcomorg) or Walrer Moreau (5126104016 (o), w@}{tr mareand foundeom.og) is
planming to convert a 120-unit development for a mudti-fanudy use ar 2561 8, TH-35 i the Parker Lane

Negghborhood Planring arca.

WNHOD cernfies thar the proposed comstuction meets the S.MA. BT Housomg sandards ar the pre-
subsmirtal smge. Since 100% of the units will serve households ar or helow 50% Medino Famaly Income
(MIT) or helow (50% of wnits serving households ar 80% MFT or below and the other 50% of vnits wall
SeFVe Emz:a(hr} tds st 309 MFY or below), the devedopment will be elipble for 0% warver of the fees
listed i Fixhibit A of the S M ART Housing Resolution adopred by the City Counaill. The expected fee
WRIVCTS m-ciz;dz*, but are not hmited (o, the followmg fees. Frpecred fee warvers include, but are aot hmited

ton, the following fees:

Capital Recevery Fees St Plan Roview Zoning Vestfication

Building Perrms S, Sie Plan Hee Parkland Dedcarsom (by seprute
Cromerere Pormst Butlding Plan Review orii sanet

Filecrrical Perour Consmuction laspeoion Fand Stares Derermination
Mochpnical Permiy Mise, Subdivision Yee Plirmbing Porms

Prior w filing of building permit applications and stacting construction, the developer must:
4 Ensure thar the pr:mnwé plans and specificadons will meer applicable Green Bunlding standards
for 5 SMART. Housing mult-family rehabibitaion & change of use. {Ausun Energy: Rathenne

E\fufzﬁy ar 4425351

Before 2 Cernificate of Occupancy will be granied, the development must:
¢ Pass a final inspection and obtamn a signed Fual Approval from the Green Budding Program.
(Separate from any other ispections required by the City of Ausan or Auson Encrgy).
¢ Pass a fimal mnspection by NHED 1o cerufy that vasuabibiy, accessibility and rransi-onented

standards have been met.

‘The apphicant must demonstate compliznce with the reasonably-priced standard afrer the completon of
the units, or repay the Ciry of Austin in full the fees veatved for this S M A RT. Honsme certficaton.

i*}e\a\sc contact me at ¥74-3154 if you need addizonal mformanon,
i

(o NI

JR— G

Javiex V. Delgadeo, Neighbiirhood Hensing and Communiry Development Cthee

e G Copue, MNHCD Preborads Fogeeca, PRI Piflaey Holeny PRRD
Foath. BMurray, Auson Paengy Pary MoNabh, WPDR Crenvegre Yapalac, PLIRLY
Robiby Mo vrthor, W Taps Chris Yarer, PARLD Paurte Shaw. Capiletro

SMaurcen Meredich, U Flowh Rasper, Sos Bnergy
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12. Detailed Project Budget. Use the following table, or comparable formar, 1o pre wide a complete project
budpet. Add lne-irems as necessary. 1 this project has already recerved fanding from AHFC indicate by line
itemn the amounts from the prior award,

DETAILED PROJECT BUDGET
Prior RHDA Description or
award of Funds Comments
Cost RHDA | Requested
Funds (if
any}
PREDEVELOPMENT
Apprasal §6,000 Funded by NP
Fravironmental Review 816,000 Funded by NSP
Physical Condition Assessment | 53,000 Funded by NSP
Survey $5,000 IFrunded by NSP
Architectural $40 000 Funded by NSP
Fngineering %5000 Funded by N&P
Interior Design $8.000 Funded by NSP
Landscape Architect §2,000 Funded by NP
TGTAL $85,600
PREDEVELOPMENT
ACQUISITION
Site and/or Land
Struciures $5,300 000 3 S0 £ Funded by N&P
Other {specify)
TOTAL ACQUISITION $5,360,000 | 80 50
CONSTRUCTION
Infrasiructure &0
Site work G100 0 J(} §0 $106.000 Funded by Crry GO Bond
Demolition 825 0 %0 S”w OG0 Furded by Citv GO Bond
Concrete F44, ()( &0 §40.000 Furnded by Ciy GO Bond
Ilevaror §251 g0 §25,000 Funded by ity GO Bond
Masonry SE('},('}U(} S0 §20,000 Funded by Ciry GO Bond
Rough carpentry §80,004 3 $80, 000 Funded by City GO Bond
Fimsh carpentry §35,000 0 £35 000 Funded by Ciry GO Bond
Warerproofing & Insulaton §45, {’)(' 0 g0 $- h iy Frunded by Ciry GO Bond
Roofing & Sheet Metal 100,000 S0 108,000 Funded by Ciry GO Bond
Plumbing/ Hot Warer §1 _3(?,{} Ly, 30 1500 ?{} Fanded by Cry GO Bond
FVAC §125.000 80 1250060 Funded by Citv GO Bond
Flecieal $120,000 0 §120.000 Funded by Cirvy GO Bond
Dioors /Windows /Glass 45 (08 &0 §45 00 Funded by Ciry GO Bond
Lath & Plaster/ Drvwall & S10G00 $0 $10,000 Fuaded by Ciry GO Bond
Acoustical
- Tile work $200,000 %0 $200.000 Funded by Ciry GO Bond
Soft & Hard Floor S0, 000 80 $50,000 Funded by Ciry GO Bond
$195,000 $0 3195000 ¢ F Funded by Ciry GO Bond
Painyt /Decoraring/ Blinds/Shades
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~ Specialues/Special Equipment | 360,000 S 603 000 Funded by City GO Bond
Cabinetry / Appliances 855 000 T £55.000 Funded by Crry GO Bond
Carpet S0 S &0
Orther (Please specify) Furniture, | $350,000 0 $350,000 Unit, commeon area and
Fixrures and Hquipment office furniture, equipment,
phone system, signage,
fencing - Funded by City
GO Bond
Contractor Overhead and Profic | $240.000 %0 $170,000 Funded by Ciry GO Bond
Constnzction Contingency 180000 $0 $0 Funded by NWA
TOTAL CONSTRUCTION | $2,250,000 | 50 €2 600 000
SOFT & CARRYING COSTS
Legal $10,000 %0 $06 Fanded by NSP
Audit/ Accounting £5,000 0 S0 Funded by N&T
Title /Recording $15,080 80 i) Funded by NSP
Architectural (Inspections)
Construction interest )
Construction Penod Insurance | $5,000 g4 &0 Funded by N5
Constructon Penod Taxes
Relocarion
Markenng
Dawvis-Bacon Momitoring
Orther: {Specify)
TOTAL SQFT COSTS $35,000
DEVELOPER FEE
Developer Overhead and Fee 525 00K £0) %0 Funded by NST/NWA
TOTAL DEVELOPER FEE | $525,000
RESERVES
Lease up and Operaring S300,000 S g4 Funded by NSP/NWA
Reserve
TOTAL RESERVES $360.000
TOTAL PROJECT BUDGET | $8,495,000 | $0 $2,600,060

13. Funds Proposal. Provide the following information to facilitare financial review of the propused project:

a. Sources and Uses of Funds — Complete Tables A & B below, idenifving all sources and uses of funds
ro mplement project and include evidence of funds anticipated (financial statements, COmMMIment
letrers, erc.),

h. Leveraging — Complere Table € below. Include evidence of other funds leveraged by AHFC funds to
implement the project such as owner equity and commitments from private and/or other pubbc
LESOULCEs,

c. Operating Proforma —
Please sce ATTACHMENT 16 for Operatng Proforma.
housing and is structured without third party debt; therefore, a denommator of 1 was used to calculate
the [XCRL

The project s permanent supportive
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Intended Use of Funds
(Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amount | Bvidence (Deed,
Hare Sales Contract)
Orner Bouity
Private Fiancing (List Lenders)
Other Sources {List Below)
Neghborthood Staldizauon Program 3 vrs (% 86,095,000 1 Contract Sequision, Pre-Dev/Sol Cost
Neighbor%otks Amenca 0/ n/a 4000 Spplving 1072010 | Rehabilnation/Soft Costs
Ciry of Ausun Proposed App QG vrg e 2 0G0 Applicauon Rehabilinanon
Proposed RHDA Fuands $8,495.000
TABLE B: USES OF FUNDS SUMMARY
Total Cost Cost/Unit
Predevelopment §85 000 §708
Acquisinion $5,300.000 44,167
Hard Costs §2 250,060 $18,750
Soft & Carrving Costs §335.000 82792
Orcher Costs §525,000 34,375
Total Project Costs 58,495 004 $76,792

TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $2.000,000
TOTAL OTHER FUNDS $6,495,000
LEVERAGE (%) T1%

4. Neighborhood Support.

At all 15 of the propertes Foundaton Communitics owns, we cultivate strong relanonships with the
community, understanding that bemg part of a community is important tor both our residents and the
neighborhood as 2 whole. To this end, we have met with neighborhood leaders in the Oltorf area to
explain the project and give a wur of our similar successful Terrace SRO properties located i other

RHIDA Project Proposal Application - Page 14 of 24 — Updated 9/27 /2010




I

neighborhoods. Leaders included on this tour were Fred Krehs of the Prince of Peace Lotheran Church,
Carl Braun of the Burleson Parker Neighborhood Assoctation and Jan Long of the Southeast Ausun
Neighborhood Alhance. The leaders were impressed with our track record and supportive of forther
discussions on the development. We are in the process of gerting on the meeting agenda of the East
Riverside/Oltorf Newgh Plan Contact Team to discuss the project to the full membership and scek a letrer
of support. The letter will be submirted once received.

Description of Supportive Services.
a. A description of the supportive services to be provided to residents and/or clients.
With Foundadon Communities’ Terrace propertics, we know that the provision of units alone does not

end homelessness. O strategy of “wrap around’ SUPPOFIVE SCIVICes at the Terraces helps our chients
maintain housing and avord a retumn to the st

ets. The Suburban Lodge SRO Renovaron will be
staffed by a Supportive Services Coordinator who will assist residents with mamtaiming housing
rhrough accessing rental assistance, increasing incomne through employvment, accessing public benefits
to meet basic needs {such as food sramps, 551 /SSD, unemployment benefits, erc), assisting with
educuiional opportunites, and addressing behavioral issues. The Supporuve Service Coordmator will
also work closely with property management to help renanis negotiate payment p slans or take steps to
address the tssues preventng them from being seif-sufficient. Other services 1o be provided nclude:
an onesite food pantry residents can access monthly and on an emergency basis, computer classes,
cooking classes, lteracy rutonng, and counseling. We will further leverage services through
partnerships and innovations mcluding:

¢ Good Chemistry group meetings

e Medication management and home chore assistance through a contracr with Famuly Eldercare
(funded by an mdividual donor)
s collaboration including Austn Travis County Inegrased Care, Austn Recovery, and NAMI
A uwiﬂ funded through a grant from the Substance Abuse and Mental I Health Services
L dministration (SAMHSAS thar provide clinical services to residents w tth substance abuse,
Ment 1§ health, or co-occurring issues,

o1
ot
A%

1

e A direct assistance fund that case managers can straregically use 1o support client goals (eg. books
for school or clothing for employment)

o Receive and give referrals from many area agencies.
b, The number and types of residents/clients expected to be served annually.

Al residents will be elipible o participate in supportive services at the Suburban Lodge SRO
Conversion Project, The number of residents to be served annwally 15 150 {120 residents x 25%
UTROVED).

c. Describe the developer's experience and qualifications in providing the services to be offered.

Foundation Communities, as the main supportive service provider at the Suburban Lodge 5SRO
Renovation, has 20 vears expenence 1 the provision of SUpportive services to 1ts residents. Acvall of
our properties, we enable our residents o increase their personal development, education, safery, and
healtl at one convenient location in their neighborhood. FC has enabled 400+ adults gain skalls in
computer use, GIED, and ESL classes. In addidon, FC staff runs an Emergency food pantry at most
properties and provides famuly referrals for basic needs, utility assistance, mcdu al help, insurance,

emplovment and job training assistance, parentng classes, erc. Foundation Commumities also enables

individuals ro increase their financial lireracy, build assers and achieve their financal goals. Since 1997,
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the Individual Development Account matched savings program has cnabled 125 PO residents 1o atiend
college, buy a home or start a business. FC has also edocated 400+ low-income famibes m financial
Hreracy and money management. In 2005, FC began providing the citywide Community Tax Center
program, which enables over 20,000 working families and individuals to file their income tax forms,
prepared free by IRS-rrammed volunteers.

In 2009, FC provided permanent supportive housing (PSH) to over 800 homeless adults and children,
making us the largest provides of PSH in Austn, Since 2003 we have served Austin’s homeless
populaton through our “Terrace” or Single Room Oceupancy comnunities - which annually provide
housing and services for approximately 400 single, homeless adults. At our three permanent

sinificant success m helping our residents maintain stable housing, as evidenced below:
o 70% of residents maintained permanent housing at SRC } property for one year or more,

s U5% of residents maintained or nereased their meome.

In addition to housing units, FC provides a wide range of supportive services o help chents maintain
housing and achieve stbility. At cach of the Terrace properues a Supportve Service Coordmator and
case managers (througl AmeriCorps, parmerships with other agencies, eic.) help residents access rental
assistance, increase their income through emplovment, and access public benefirs to meet their basic
needs. Terrace residents also have access to a visiting nurse and a new grant provides clinical care for

residents with mental health and substance abuse challenges.

If services are not provided by the developer of the project, include a description of the
organization(s) providing the services and a memorandum of understanding or some other
type of agreement that indicates the relationship between the developer and service provider.

Foundation Communities, the developer, will be providing supportve services at the Suburban Lodge
SRO Renovation Project,

Provide resumes of key personnel who will be actively involved in the delivery of services.
Resumes should include information about certifications, licenses, vears of experience, and
education,

Foundation Communitics has been providing services to residents for 20 years. Service expansions i
recent vears have allowed us to grow our supportive services staff. Key staff mnvolved in the provision
of supportve services at the Suburban Lodge SRO Renovation Project include:

Julian Huerfa, Director of Programs.  Julian joined FC in 1998 and brings more than 20 vears of

experience in nonprofir administragon, program development and the provision of affordable housing,
Tn 2007, Julian was awarded a Community Sabbarical Research Grane through the U] to stdy and
document best practices from around the country in the development and provision of supportive
housing for homeless families.  Julan oversees all of Foundaton Communities resident service
DIOEIAmS,

Marip Corfes, Director of Supportive Housing.  Mario has 15 vears of esperience working with
homeless and low-income populations, and holds a Masters in Social Work.  Prior 1o joining
Foundation Communities, he spent 3 vears developing the Keep Austn Housed AmenCorps project.
He Co-Chairs the Social Services Case Management Nerwork & the Housing Suability Committee of
the Basic Needs Coalition, sits on the Executive Committee of the Basic Needs Coahtion, and leads
planning for Stand Up and Be Counted. Mario oversees all supportive housing programs.
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16.

Tomr Miles, Support Services Direcror. Tim has been working professionally m the nonprofit social
service field since 1990, His experience includes muanaging group homes, coordinating community
mental health services for children and familics, and providing wraparound serviees to homeless,
dually-diagnosed, mentally il adulis. Tim is 2 US. Army veteran, and holds graduate degrees in
theology and soctal work from Harvard University and The University of Texas at Austin respecuvely.
Tim oversees supportive services at the single room occupancy communifies.

Vhe Suppartive Service Coordinator will be the key on-site supportive staff member at the Suburban Lodge
SRO property. Working closely with the property manager, they will develop creative programs and
establish and oversee partnerships that support residents in successfully mainraining housing, accessing
education and employment services and contributing to a positive sense of community.

Please see ATTACHMENT 17 for resumes,

e. Demonstrate financial capacity to pr(wiéc support services and/or operate a sup POFTve SeIvices
program by providing the following information:

i. Sources of Funds: Identify sources and amounts of funds that will be uulhized to
provide supportive services.

A portion of the staffing and program costs for the Supportive Service prograrmsming at the
a line-item 1n the property’s operating

Suburban Lodge SRO Renovation project 1s included as
pro-forma. Cash flow from the property will be used to fund the salary of the fall-ume Social
Service Coordinator plas other smaller program expenses (Le. direct aid to residents.) The
remaining pordon of the services will be funded through the US Department of Health and
Human Services Substance Abuse and Mental Health Services Admunistration S-vear grant

awarded 1o Foundarion Communities in 2000

Sources:

Project Cash Flow w/in Operating budger $60, (1
SAMMSA Grant 57 U MS
TOTAL $130,175

Please see ATTACHMENT 16 for the Suburban Lodge Operating Protorma and
ATTACHMENT 18 for a detailed Supportive Service E.mdgu.

2. Budget: Include a suppostive services budget which reflects current and anticipated
funding and expenses associated with the provision of services for three (3) years.

Please sce ATTACHMENT 18 for a detailed supportive services budget for the Suburban
Lodge SRO Renovarion,

Anti-Lobbying Agreement for applications subject to review by the Housing Bond Review
Committee. Applications for projects that are likely 1 be funded widh Affordable Housing General
Obligation (G.OL) Bond funds are subject to review by the Housing Bond Review Comimittee (HBRC.

For applications subject to review by the HBRC, the app licant/developer, its employees, representaves
or agents agree not to discuss the contents of this applicaton with any member of the AHFC Board wi
Direcrors or their respective staffs, the members of the HBRC, or staff of NHCD/AHEFC other than the
designated Single Point of Contace prior 1o the HBRC’s meeting to review the apphcanon.
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The Apt-lobbying Aoreement does not apply to apphications likely 1o be funded with non-GL.OL Bond
funding (e, CDBG, HOME, Housing Trust Fund, University Neighborhood Owverlay Trust Fund, or
General Fund). I vou have questions as to whether this application s subject to review by the HBRC,

please contact the AHFC Housing Development Manager at 512/974-3192,

ATTENTION:

Please submit with the Application a completed “self-evaluaton”
using the following Scoring Criteria.

i
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