ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSISTANCE
Application for G. O. Bond Financing — Rev. 10/17/08

Project Name: ATCMHMR 15" Street Facility
Project Address:__403 15" Street, Austin, TX Zip Code 78701
Total # units to be assisted: 24 units /beds Toral # units in project/property: __24 units/beds

Project type: Ul Acquisition M Rehabilitation 0 New construction 3 Refinance 3 Rent Buy-Down

Amount of funds requested: _$1,013,075 Terms: 0% at 99 years/deferred forgivable

{provided that COA can provide a 99 yr lease}

Role ot applicant in Project (check all that apply): M Owner M Developer M Sponsor

1. Applicant Information (If applicant is not acting as the developer, please provide all of the information
below for the developer as well as for the applicant. If the developer involves muitiple entities, is a parmership
or jomnt venture, please provide duplicative information for each, and identify the entity that will serve as the
“lead” organization).

Austin-Travis County Mental Health and Mental Retardation
Name

1430 Collier Street, Austin, TX 78704
Street Address

PO Box 3548, Austin, TX 78764 (512} 447-4141
City State, Zip Telephone #
Charles Harrison (512) 440-4001 (512) 440-4081
Contact Person Contact’s Telephone # Fax #
74-1547909

Federal Tax 1D Number or S5%

RHDA Project Proposal Application - Page 1 of 22 — Updared 10-17-08



The applicant/developer certifies that the data and exhibits contained comprising this application are
true and correct. {/nsigned/undated submissions will not be considered.

S

Austin Travis County MHMR Center

Legal Name of Developer Sign;r—:;re of Authéfized Ofﬁc\eh
Cosf 7 - &=y
Title / Date
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2. For non-profit applicanis/developers only, include copies of the following:
a. Arncles of Incorporanon.
Attached.
b, Cernificate of Incorporation fled with the State of Teuos.
Attached.
¢ Vederal IRS certificarion grantmg non-prohit status,

Attached. Please note that Austin Travis County Mental Heaith Menial Retardation Center ts a Community
Center formed under Chapter 534 of the Texas Health & Safety Code, with & 501(c)(3) IRS exemption,

d. Names, addresses and phone numbers of current board members.

Attached.

Certtfied financial audit for most recent yvear whsch include the auditor’s opamon and

management letters,
Attached.
o Board resolution approving the proposed projecriand authorzang the request for funding.

Aftached.
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Project Description - In one page or less, describe the preject including the information listed below:

a. Location by street address and include an area map with propertes indicated.

b. Describe the type of project indicated above and if the project is considered transitional housing or

permanent supportive housing. Include the type of structure (multi-family or single-family), square

footage, number and size of units.

Proposed tenants including number and type of individuals to be served, and yearly income relative to

all funding source requirements of 30%, 50%, 60% or 80% MFL. If the project will serve families with

special needs, describe the population to be served and the supportive services program.

d. Indicate whether the project 1s occupied at the time of proposal submission.

¢. Location of the project relative to the “Opportunity Map of Austin” attached to the Program
Guidehines.

t.  Project meets the requirements of the City’s Vertical Mixed-Use (VMU) Ordinance, or s a Planned-
Usut Development (PUD) or Transit Onented Development (TOD).

g. Project will preserve existing atfordable rental umis.

. 1f there are existing structures, provide documentation from the taxing authority or other third-party
source indicating the year the structure was built.

. Units reserved for Secton 8 families.

i Umts accessible and adaptable for persons with mobility, sight or hearing disabilities.

k. Compatihility with current Neighborhood Plan (it applicable).

. Inaddition to providing an Itemized Development Budget through your response to Question 11,
summarize the key tinancials of the project, clearly indicating total project cost, the amount and
tntended use of AHFC funds requested, amount and provider of other funding and the stage of those
COMMItMents.

1w}

See attached project description. Also included are:
¢ Location map, TCAD map
+ TCAD property information (Trinity Street 78701)
¢ City of Austin Opportunity Map showing the property in a High Opportunity Area

RHDA Project Proposal Application - Page 4 of 22 — Updated 10-17-08



Project Description - 403 East 15" Street Facility

in partnership with the New Milesione Foundation, a 501(c)3 nonprofit organization, Austin Travis County Mental
Health and Mental Retardation Center (ATCMHMR) is proposing to develop a 24-bed transitional housing facifity (a
letter from New Milestone is provided in Tab 6) in downtown Austin. ATCMHMR was established in 1967. Its opening
was significant because this was the first time that public, community-based mental heaith and menial retardation
sefvices became available to the residents of Austin and Travis County. The organization's mission is to improve the
fives of people who experience mental, emotional or substance use disorders and intellectual and developmental
disabilities and delays. ATCMHMR accomplishes this by effective treatment and support services: advocacy,
education, and collaboration; responsible stewardship; promotion of recovery; and the provision of supportive housing
opportunities for individuals in Austin and Travis County.

The 403 East 15" Street facility will meet a critical need for transitional housing in the community. This facility will
offer two residential treatment programs; Project Recovery Program and Community Competency Restoration
Program.

Project Recovery Program is a collaborative effort between the City of Austin, Travis County and ATCMHMR. The
program was conceived to address the problem of individuals, primarily in downfown Austin, who are repeatedly
incarcerated for public intoxication. Eligible clients are adult males with a history of chronic inebriation referred by
Travis County Court at Law #5 and incarcerated for enhanced (class B) public intoxication. Clients may have
combined diagnoses of mental illness and alcohol dependence. Project Recovery provides a 180-day treatment
model. The program is limited to 15 clients at any given time and it is expected to treat 60 individuals a year. Of the
24 beds, 15 will be used for this program.

The facility will aiso house the Community Competency Restoration Program {CCRP) which provides community-
based compelency restoration services to Travis County residents who are incarcerated in the Travis County Jail and
who have been identified as Incompetent to Stand Trial. Additional eligibifity criteria include a priority population
diagnosis, with or without a co-occurring substance use disorder, and a non-violent offense. This program is one of
the first programs of its type in Texas. CCRP provides up to 90-days of competency restoration training, and
treatment for mental health and/or substance use disorders. The program can serve up to 18 individuals at a time,
and expects to serve anywhere from 60 to 72 individuals annually. Of the 24 beds, 9 will be used for this program.

Location, Building Specifics, Existing Structures, and Preservation of Affordable Units

ATCMHMR proposes to rehabilitate an existing building, formerly the Ronald McDonald House, located at 403 East
15" Street, in Austin, Texas, to accommedate 24 individuals at one time in a residential care facility. A location map
is included. The property is located in a High priority area on the Opportunity Map of Austin. The property was
formerly the Ronald McDonald House, housing families of critically ill children. ATCMHMR will continue to use the
facility as supporlive housing.

The 403 East 15" Street facility is a two-story property offering 24 beds of transitional housing with supportive
services and an elevator. Main Level; This level wili consist of 15 beds. Each unit will be approximately 220 square
feet. There will also be 2 staff offices, central nursing area, staff lounge, and staff restroom.

Lower Level: This level will consist of 9 beds. There will be a reception area, interview room, medical records foom,
staff office, staff restroom, ADA public restroom, dining area, commercial kitchen, and food storage area. The
basement will have laundry facilities, a recreation area and outdoor courtyard. The total building square footage is
approximately 20,094 square feet.

Proposed Tenants

The 403 East 15" Street facility will provide 24 beds of transitional housing for individuals at 50% and below MF! and
87.5% of the beds or 21 beds will be reserved for individuals at 30% and below MFI. Housing and services will be
offered under two different supportive service programs - Community Competency Restoration Program (CCRP) and
the Project Recovery Program.

To be eligible for housing under the Project Recovery Program an individual must be-
* An adult maie with a history of chronic inebriation,
¢ Referred by Travis County Court at Law #5 and incarcerated for enhanced {class B) public intoxication, and
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+ Clients may have combined diagnoses of mental iliness and alcohol dependence,

To be eligible for housing under the Community Competency Restoration Program an individual must be:

+ A resident of Travis County and 18 years of age or older,

¢+  Found Incompetent to Stand Trial,

¢« Meet DSHS Target Population Diagnosis (Schizophrenia, Schizoaffective Disorder, Bipolar Disorder, Major
Depression with a GAF = 50, (GAF = Global Assessment of Functioning Scale),

= A Level of Risk {low to moderate) as determined by HCR-20,

¢«  Charge against the individual (Program will accept both misdemeanor and felony charges. However, most
violent offenses will not be accepted, No 3G offenses), and

¢ Willingness to participate.

Section 8, Units Accessible and Adaptable
Residents of the 403 East 15™ Street facility will have to meet program criteria for either Community Competency
Restoration Program (CCRP) or the Project Recovery Program. Units will not be available for Section 8 vouchers.

The facility will comply with the City of Austin standards and reserve 10 percent (3 beds) for people with mobility
disabitities and two percent {1 bed) to be made adaptable for persons with hearing and/or visual disabilities. All 15 of
the beds/units on the main level will be fully accessible. ATCMHMR regularly adapts unils (mobility, sight and
hearing) to meet the needs of residents who need housing. Units/beds will be adapted as needed. The project will
comply with accessibility design standards established by the City's 8. M.A.R.T. Housing Initiative, and any applicable
requirements listed by the City of Austin, AHFC and Federal requirements inciuding but not limited to ADA, Fair
Housing, and Section 504 of the Rehabilitation Act of 1973.

Relocation
The 403 East 15" Street facility is not occupied and there will be no relocation.

Supportive Services

Residents under Project Recovery will receive on-sile case management, substance abuse treatment programming
and assistance in obtaining permaneni housing, benefiis, healthcare, connections to support networks, transporiation
and other support services {o facilitate reintegration into community living. In addition, graduates of the program are
encouraged {o attend AA meetings at the program and to participate in fellowship with other graduates.

Residents under the Community Compeiency Restoration Program will be provided on-site restoration programs
enabling them to return to court for hearing on misdemeanor crimes including psychiatric evaiuation, medication
administration and managemeni, social skilts training, life skills training, supporied employment, substance abuse
services and referrais, and competency restoration training.

Financing
The total project cost is $2,467,996. ATCMHMR is requesting $1,013,075 from the Austin Housing Finance
Corporation ($1,000,000 previously approved by Austin City Council for the renovation of this property). These funds
will be leveraged with $354,921 in privaie grant funding raised by the New Milestone Foundation, a non-profit pariner
in this project and $100,000 in rebates (requested). AHFC funds will be used for rehabiiitation of the property.
Financing commitments are attached.

Compatibility with current Neighborhood Plan

The project is located in downtown Austin. The Downtown Austin Plan is in progress and at this time does not have a
future land use map or adopted plan. ATCMHMR has met with the Downtown Neighborhood Association (DANA) to
dis;gu;goige project and the committee is in support of the project. DANA also supported the zoning change on May
147 .
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Site Control and Demonstration of Value

Include evidence of site control such as warranty deed or current earnest money contract, and provide a
real estate appraisal or current tax documentation that substantiates the value of the project. The appraisal
or other documentation must indicate that the value of the project 15 at least 80% of the total debt
including any new debt incurred if this loan were 10 be made.

Austin Travis County MHMR will be leasing the property from the City of Austin. ATCMHMR has signed a
Temporary Use Agreement, atlached, which enables access to the property for renovation. Once renovation is
completed, ATCMHMR will sign a jong-term lease. A copy of the long-term lease will be forwarded to AHFC
once it is drafted. Long-term affordability will be addressed in the jong-term lease.

ATCMHMR will only restrict the affordability on the units for the length of the lease term.

Zoning

Include a letter from the City of Austin’s Development Review and Inspection Department (DRID)
verifymg that the current zoning of the site for the proposed project is compatible with the anticipated
use, or include documentation venfying that a request to change current zoning has been submitted 1o
DRID.  Should the project receive funding approval, appropriate zoning must be in place prior to
execution of loan documents. '

The properly was recently re-zoned (C14-2009-0029 - Former Ronaid McDonald House locally known as 403
East 15th Street, Wailer Creek Watershed) from muiti-family residence-moderate high density (MF-4) district
zoning to public (P} district zoning.

Attached is copy of the Zoning Crdinance which verifies the current zoning. This zoning designation is
appropriate for Residential Treatment use. The project is considered transitional housing for GO Bonds
purposes and a Residential Treatment facility for zoning use purposes.

S.M.A.R.T. Housing
Include letter that indicates the project has been reviewed and meets SMART. Housing requirements.

Attached is a SMART Housing Certification letter from the City of Austin.
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7.  Development Team

tdenuty the entiies anucipated to be involved in implementing the project including tenders, attorneys,
accountants, architects, engineers, general contractor, sub-contractors, property  managers  and

consultants. Also, indicate if any entity is certified by the City of Austin as a minonty or women-owned

business enterprise (MBE/WBE), or if any of the entities are also 2 non-profit entity.

MBE | WBE | Non-
Name(s) & Any Comments on Role (1\;":.?{ (I\;E;;k (I\I’)!;(:fl:tx
» Yes) Yes) if Yes)
QOwner ATCMHEMR X
M_ISC\«'d(}p(:r ATCMEMR X
Arclhutect Duke C. Garwood Architects, Inc. | | M
[Zngincer Capt and Smart Consulung Engincers
Construction N/A
Iender
Other lenders )
Attorney ATCMITMR, General Counset — Lisa Lakey X
" Accountant ATCMHMR X
General Contracror | Gerlott Company, Inc.
Consultant (if Vacri Development/Becea Bruce X
Appheable) Dohberfuhl
Property ATCMHMR X
Management
Oither:
8.  Development Schedule. Complete the gnd below. Re-order the steps uccording to the appropriate

sequence for your project, and add in any other sigmficant steps integral 1o vour project’s development. Tf
the development schedule ditfers across several properties 1o be involved i the project, provide a
development schedule for cach property.

DATE(S)
Acquisition and/or holding, City owns the land B
Iinvironmental and/or lastonc review (AHFC) June 2009
Securing and packaging project financing August 2609
Construction Specifications and Cost estimates completed
Construcnon Dids completed

Construcnion Sgart

Sept. 15, 2009*

Anticipated Draws (hst all)

Monthly constructions draws

Fond Construction

May 15, 2010

Start of Rent-up

May 16, 2010

Complerion & Operanon

May 16, 2010

*¥The project is ready to start construction as soon as it receives AHFC approval.
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9. Indicate the number of units proposed to be accessible and adaprable for persons with maohility, sight
and hearing disabihities as required by RHDA Program Guidelines.

15 (top floor) (beds) _ Units adaptable for persons with mobility disabilines

15 (top floor) (bedsy  Units accessible for persons with mobiliry disabilities

Bl Units adaptable for persons with sight and hearing disabilities
1 Units accessible for persons with sight and heanng disalnlites

“*Altunies will be made adaptable for persons with disabilities as needed,
10.  Experience and Qualifications ~ Rental Development and Property Management
1. s this the developer’s first housing project? U Yes M Ne

b, Completed projects {complete table below):

COMPLETED PROJECTS
Ad Number New or Type of Propesrg Year
Address of Units | Rehab | (Apartments, Completed
units, etc.}
5600 Nancy 9 New apariments 1996
3810 Manchaca 11 New apariments 14996
3005 E. 12" Street 11 New apartments 1996
1703 Kinney 9 New apartments 1997
2402 S. 4" Street 11 New apartments 1997
7102 Guadalupe & 6607 Guadalupe 15 Rehab. apariments 2007
1507 W. 39" Street 20 Rehab. apariments 2008
Total Units 86

¢. Desenibe below the expenience/qualifications in completing projects similar i size and SCOpC
that indicares the developer’s ability and capacity to implement the proposed project. OF
particular importance 15 the developer’s experience with successfully complering a) projects that
triggercd Davis-Bacon and other Federal Labor Standards, b) federally-funded projects mnvolving
temporary or permanent relocation of tenants, or <) projects mvolving the festing and
appropriate treatment of Lead-based paint and/or asbestos, if the proposed project will involve
any of those three dimensions. If this is the apphcant’s first project of this type, please provide a
detailed deseription of the expenence of the other members of the development team with
similar projects.

As evidenced in the table above, ATCMHMR has completed seven (7) multifamily housing projects,
totaling 86 units in the last twelve (12) years. The 403 E. 15™ Street project will be of similar size and
scope to ait of these projects. ATCMHMR has also worked with the architectural firm, Duke C.
Garwood Architects, and the contractor, Gerloff Company, on past renovation projects,

ATCMHMR has been involved with all levels of development from conception to construction
compietion and operation. All of the seven (7) projects noted above received federal funding under the
HUD Section 811 Program. ATCMHMR has worked on eight (8) development projects that triggered
Federal Labor Slandards, including Davis-Bacon reporting and more than 20 projects that dealt with
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d.

The 403 E. 15" Street project will invoive the testing and treatment of asbestos. Federal Labor
Standards will not be required uniess the City funding triggers these requirements. The project will not
require refocation.

Indicate who will provide property management services. Provide documentation to demonsirate the
enuty’s level of expenence and track record m operaning federally-funded properties of similar size.

Property management of the 403 E. 15" Street project will be provided by ATCMHMR.

The following is a list of federally-funded properties that ATCMHMR currently owns and oversees the
property managemeni.

Rental Housing Owned/Managed by ATCMHMR

Name / Location # of Units Federally-Funded
5600 Nancy 9 HUD 811 Program
3810 Manchaca 11 HUD 811 Program
3005 £. 12" Street 11 HUD 811 Program
1703 Kinney 9 HUD 811 Program
2402 S. 4" Street 11 HUD 811 Program
7102 Guadalupe & 6607 Guadalupe 15 HUD 811 Program
1507 W. 39" Street 20 HUD 811 Program |
Various affordable housing in Austin 57
Total 143 Units

ATCMHMR has worked for with Suzanne Smith of San Antonio for the property management of their HUD
Section 811 Program properties. ATCMHMR is responsible for overseeing all federal reporting, budgeling,
audits, financial reporis, and capital improvements on these properties.

ATCMHMR has a total of 143 affordable housing units including the 86 HUD 811 properties. This also
includes five (5) single-family group homes. Staff members at ATCMHMR are responsible for capital
acquisitions and repairs/improvements, annual budgeting, audits, overseeing property management, and
federal reporting. Eligibility for transitional housing in the proposed project will be performed by ATCMHMR.
The foliowing ATCMHMR staff members provide property services. Resumes are atiached.

+ Donna Spencer, Facilities Director, is responsible for capital acquisitions and improvement, has
been with ATCMHMR for more than 12 years.

* Carissa Dougherty, Housing Director, oversees the properly management and is responsible for
federal reporling, has been with ATCMHMR for more than 2 years.

¢ Charles Harrison, COO/CFO, aversees all financial operations, has been with ATCMHMR for more
than 6 years.

RITDA Progect Proposal Applicanon - Tage 9 of 21 ~ Updared 10-17-08



For the GO Bond Application - June 2003

DETAILED PROJECT BUDGET

Cost RHDA/ $1m Austin NMF Description
BO Bonds ] Heserved | Energy | Fonds
Funds ]by Council Rebates
03 E 15th Street
PREDEVELOPMENT
Pre-development ATCMHMR 106,000 100,000 Funds drawn to date by ATCMHMR
Pre- development COA 120475 120,475 Funds drawn to date by COA
Architectaral / cng,ir:fering 40,000 40,000 Architectural Constmiction ngm
TOTAL PREDEVELOPMENT 260475 - 260475 .
ACQUISITION
Site and /or Land
Structures
Other (si}ecify)
TOTAL ACQUISITION - - -
CONSTRIUCTION
Infrastmacture
Site work 1,710 excavation
Demoliion 54,040
Concrete 39,880
Masonry 16,518 masonry, stacco & ext. plaster
Rough carpentry 32,869
Finish carpentry 14266
Waterproo ﬁn§ & Insulation 6625 insulation
Roofing & Sheet Metal 97,837 muﬁﬂ% and Sca.ffoldin&
Plumbing /Hot Water 132512
HVAC 215 400 heat, veni, AC
Electrical 86,951
Doors /Windows / Glass 225,708 222,572 {doors, glass, glazing, storefronts, mirrors /shower
Lath & Plaster/ Drywall & Acoustical 52204 acoustical and drywall
Fle work 38322 ceramic tile, tle
Soft & Hard Flooy 49,142 4,288 fresilient, vinyl, woos
Paim/De:cumti.ﬂE/ﬁﬁnds,”Shndcs 58522
Specialties /Special Equipinent 69,745 21,244 ¥in. hardware light fixtuzres,om. iron, misc equip
Cabinetry/ Appliances 75,126 33,819 cabinetry, tofet/bath accessores, appliances
General Cleanup 8322
Other - content manipulation, steel 86,781 conl. manp,steel components fabor, temyp repair
Other - fire protection system 17,305
Onher - solar panles 173,000 100,000 73,000
Construction Contingency 362920 o
SUBTOTAL CONSTRUCTION 1,921,905 732,459 7386251 100,000 354 821
Owethead 155,868 155 858
Gen. Req.
Profit 124,718 124,718
TOTAL CONSTRUCTION 2202521 1,043,075 739,525 100,000 354,921
SOFT & CARRYING COSTS
Legal
Audit/ Accaumit}&
Tide/Recording
_&m}ﬁtcclurﬂ {lnspections) & pennits
Construction Interest/ financing fees
Construction Period Insusance
Construction Peged Taxes
Relocation
Marketing
Davis-Bacon Monitoring
Developes Fee
Other: consult 5,000
SUBTOTAL SOFT COSTS 5,000 - - -
TOTAL PROJECT BUDGET 2,467,996 1,013,076 1,000,000] 100,000 354,921




12. Fumds Proposal - Provide the following information to facilitate financial review of the proposed project:

2. Sources and Uses of Funds - Complete Tables A & B below, identifying all sources and vses of funds
to implement project and include evidence of funds anticipated (financial statements, letters of
commitments, etc.).

b. Leveraging — Completc Table C below. Include evidence of other funds leveraged by AHFC funds to
implement the project such as owner equity and commitments from private and/or other pubhc

resources.

¢. Operating Proforma - In a format comparable to Table D below, prepare a minimuom twenty (20) year
financial Operating Proforma which realistically reflects the operation of the project relative to current
and anticipated revenues, cxpenses and debt. The Proforma must indicate the anticipated debt coverage
ratio (IDCR) caleulated as follows: net operating income (NOI}/debt service (DS) = DCR. Refer to
Program Guidelines for additional information related to DCR and “Supportive Housing Projects.”

TABLE A: SOURCES OF FUNDS SUMMARY

Intended Use of Funds
(Predevelopment,
Acquisition, Construction,
Soft Costs)

Term | Interest] Amount Fvidence(leed,
Rate Sales Contract)
Owner Equty
Tax Credit Equity
Private Financing (List Lenders)
Austin Energy — Solar Rebates $100,000 | requested Solar rebates/Construction
New Milestone Foundation $354 921 | approved Construction
COA $1m previously approved $1,000,000 | approved Pre-development,/ Constructio
P’roposed RHDA Funds 99 years|{ 0% $1,013,075 | requested Construction, soft costs
Totals $2,467,996
TABLE B: USES OF FUNDS SUMMARY
Total Cost Cost/Unit
Predevelopment $260,475 $10,853
Acquisition 0 $0
Hard Costs §2.202,521 $91,772
Soft & Carrying Costs $5,000 $208
Other Costs
Total Project Costs $2,467,996 $102,833

TOTAL RHDA FUNDS $1,013,075
TOTAL OTHER FUNDS $1,454,921
LEVERAGE (%) 41%
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Operating Proforma - 463 £, 15th Street - 24 heds Date: 61212009

INCOME:

-

1 Bed 24| % 43500 125 280
- Yroincrese in expenses 2.00%
- Total Units 24

Totals 24 - YRt ¥R 2 YR 3 YR 4 YRS YR 6 YR7 YR8
Gross Rental Income 125,280 125,280 127,786 130,341 132,848 135607 138,319 141,086 143 907

@ss vacancy * 0.0% - - - - - - - -
Other Income - laundry - - - - -
EFFECTIVE GROSS INCOME (EGH 125,280 127,788 130,341 132,948 135,607 138,319 141,086 143,907
OPERATING EXPENSES: Per Unit
Utilities {(water, sewer, electric, trash) 3 563 13,500 13.770 14,045 14,328 14,613 14 805 15,203 15507
insurance $ &1 1,459 1.488 1.518 1.548 1,578 1.6811 1,643 1676
Maint. & Repairs 3 202 4,845 4942 5,041 5,142 5,244 5349 5,456 5,565
Froperty Taxes $ - - - - - - - - -
Landcaping % 270 6,470 5,595 G731 5,866 7,003 7,143 7,286 7,432
Management Fee 3 608 14,588 14,880 15177 15,481 15,791 16,108 16,428 16,757
Payroll/Security 5 2,652 63,644 64917 66,215 87 540 68,890 70,268 71673 73,107
Pest Control, fire & g% 2,385 2,433 2,481 253 2,582 2,633 2,686 2,740
Elevators $ 113 2,700 2754 2808 2865 29823 2,981 3,041 3.1
supplies £ g5 1,314 1,340 1,367 1,394 1,422 1,451 1,480 1,509
Adminflagal {telephone, internet) % 299 7475 7.319 7,465 7614 7768 7,922 5,080 8 242
Replacament Reserve % 3060 7200 7,344 7,491 7641 7794 7.949 5108 8,273
Subtotat Operating Expenses 3 5220 125 280 127.786 130,341 132 948 135,607 138,319 141 085 143 907

Resident Services - - - - - - - -
TOTAL EXPENSES 125 280 127,786 130.341 132,948 135,607 138,319 141,086 143 807
NET OPERATING INCOME (NO) . . - - - N . .
LESS DEBT SERVICE: NIA

1st Lien - - - - - - - -
TOTAL DEBT SERVICE (DS) =" - - - - - - -
CASH FLOW (CF) R i . . . - B .
DCR (NOi/ DS) NIA N/A NIA NIA MIA N/A NIA N/A
ROI (CF/EQ) N/A N/A NIA N/A N/A N/A NIA N/A

" Thetre are no vacancy allowances bic income is based on beds per day and the project will be 100% occupied at ali imes

" This projectis 2 supportive housing project. Any cash flow wili be usad far the overall project including suppottive services There is no debt service



Page 2 Operating Proforma - 403 £, 15th Street 6/2/2009
YR 4 YR 10 YR i1 YR 12 YR 13 YR 14 YR 15 YR 16 YR 17 YR 18 YR 18 YR 20
148,785 149 721 152716 195,770 158 885 162 063 165,304 168,610 171,983 175,422 178,831 182 509
146,785 149 721 152716 155770 158,885 162 063 165,304 168,610 171883 175422 178,831 182,509
15,817 16,134 16,456 15,786 17,121 17,464 17,813 18,169 18,533 18,903 19,281 19,667
1.70% 1,744 1779 1,814 1,850 1,887 1,825 1,964 2003 2,043 2,084 21425
5677 5790 5,906 5,024 6145 6,268 5,393 6,521 6,651 G.784 6920 7,058
7,581 7732 7 B8B7 8,045 8206 8370 8537 8,708 8,882 9,060 9,241 9,426
17,092 17,434 17,783 18,138 18,501 18,871 19,245 19,634 20026 20427 20,835 21,252
74,569 76,060 77582 79,133 80,718 82,330 83,977 85,656 87,370 89117 90,889 92717
2,794 2,850 2907 2,965 3,025 3,085 3147 3,210 3,274 3,340 3,406 3,474
3,183 3,227 3,291 3,357 3,424 3,493 3,563 3,634 3,707 3781 3,856 3,833
1,540 1,576 1,602 1,634 1,666 1,700 1.734 1768 1,804 1,840 1,877 1,914
8,407 8,575 8748 8 921 9,100 G282 9 467 9,657 4.850 10,047 10,248 16,453
8,436 8,605 8777 B 952 9,131 4,314 9500 9,650 9 884 10,082 10,283 1(;,489
146,785 149 721 152,718 155 770 158 885 162,063 165,304 168,610 171,983 175,422 178,931 182,508
146 785 149721 152716 155770 158,885 162,063 165,304 168,610 171,883 175,422 178,831 182,509
NIA NIA NIA NIA NIA NIA NIA NIA MNIA N/A NIA N/A
MNIA NIA MNIA MNA NiA NIA NAA N/A



14.

BDescription of Supportive Services

Indicare whether supporive services will he provided to vesidenrs, T suppornve services are 1o be
provided to residents, provide a descoprion of the services in one (1) page or less that meludes 1he

following mbormanon:

1 Adescripnon of the supportive services 10 be provided 1o residents and/ar chients,

I Fhe number and rvpes of chients expected 1o be served annually.

¢ Theuse of the proposed project relanve to the services provided.

d. T services are not provided by the developer ot the project, a desenprion of the organization
providing the services and 2 memorandom ot understanding outhnimg the relanonship berween the

developer and service provaider.

The 403 E. 15" Street project will house two supportive service programs, Project Recovery and the
Community Competency Restoration Program.

Project Recovery is a collaborative effort between the City of Austin, Trawis County and ATCMHMR. The
program was conceived to address the problem of individuals, primarily in downtown Austin, who are repeatedly
incarcerated for public imoxication. Eligible chients are adull males with a history of chronic inebriation referred
by Travis County Court at Law #5 and incarceraied for enhanced (class B) public intoxication. Clients may have
combined diagnoses of mental #lness and alcohot dependence.

The program provides 24-hour residential care with clinical staff available Monday through Saturday. Clinical
rolation for after hour on-call crisis and support is provided by professicenal staff. In addition {o a part time
psychiatrist and registered nurse, other staff members include a licensed clinicat social worker, a licensed
chemical dependency counselar, a licensed counselor intern and a licensed chemical dependency counselor
ern.

Project Recovery provides a 180-day {reatment moded. The first 30 days consist of intensive residential
treatment thal inciudes at least 30 hours a week of substance abuse treatment programming. During the next 30
days, cliends are assisted with getting identification cards, signing up for primary care through the health district
and seeking employment. During the last 30 days, clients who are working are assisted in opening a bank
account and making other arrangements o facilitate reintegration info community living.

After completing the 80 day residential component of the program, clienis receive {0liow up case management
services with one of the two case managers. Graduates are encouraged o atiend AA meetings at the program
and to participate in fellowship with other graduates.

The program is Himited 1o 15 clients af any one time and wili suppor! 60 clients a year. This program is licensed
hy the Department of State Health Services as a residential substance abuse treatment program.

The Community Competency Restoration Program {CCRP} provides community-based compelency
restoration services to Travis County residents, who are at least 18 years old, and who have been identified as
incompetent to Stand Trial Addiional eligibiity criteria include a DSHS target population diagnosis, with or
without a co-occurring substance use disorder, low to moderate risk level for violence. willingness to parlicipate
in the program, and a willingness 1o take psychiatric medications, if prescribed.

Participants in the CCRP wili receive on-site restoration programs enabling them {o refurn {o court for hearing
on misdemeanor crimes including psychiatric evaluation, medication adminisiration and management, social
skills training, life skilis training, supported employment, substance abuse services and referrals, and
competency restoration training. The goal of the program is to restore individuals to competence, so they are
able to assist their atterney in providing the best legal defense available.

RIHDA Proyecr Proposal Apphoaron - Page B ot 21 - Updaned T [ 708



I5.

This CCRP provides up to 90-days of competency restoration training, and freatment for menial health and/or
substance use disorders. The program can serve up to 18 individuals at a time, and expects {o serve anywhere
from 60 to 72 individuals in 2009.

Experience and Qualifications (Suppornve Services)

I supportive services will not he provided o the residents, vou need nor complere Questions 150 1¢
supportive services will be provided, describe the developer’s expenence and qualificanons in providing
the services described i Question 14, Provide resumes of key personncl actively imvolved i the delivery
of services. Resumes should include mtormanon abour certshcanons, hicenses, years of expenence and

cchucanon.

ATCMHMR is the local mental healih authority for Travis County and has been providing a variety of mental
health, substance abuse, and developmental disability services to the Austin/Travis County community for more
than 40 years. A comprehensive array of services is delivered through four networks and three support divisions
located in over 80 facilities and numerous sub-contracied entities across the city and county. These services
inciude information and referral, psychiatric evaluation, 24-hour cnsis intervention, medication suppor, inpatient
treatment, employment and vocational services, care coordination, service coordination, family support and
respite care, housing, supponted living and residential services. Additionally, ATCMHMR staff members often
provide maobile services in consumers' homes, on the streets, or at other community sites. The Single Point of
Entry {(SPOE) has been developed as a uniform telecommunicalions system linking all the divisions of the
organization.

Oversight of ATCMHMR operations is the responsibility of the nine member Board of Trustees appointed by the
three spansoring agencies: The City of Austin (four trusiees), Travis County (four trusiees); and the Austin

Independent School District (one trustee). The Board of Trustees meets monthly as do the four standing Board
Committees: Human Resources, Finance, Planning and Operations, and Public Relations.

Resumes are provided for following ATCMHMR siaff members who wilt be involved with the 403 E. 15" Sireet
project.

¢ James Van Norman, M.0. Medical Director, has been with ATCMHMR for 15 years.

+  Abraham Minjarez, Crminal Justice Admimistrator and Program Coordinator for the Qutpatient
Competency Restoration Program, has been with ATCMHMR for 3 vears,

= Kenneth Placke, LCSW, Director of Behavioral Health, has been with ATCMHMR for 1 year.

«  Zam Wilson, LCSW, MPA, Associate Director or Behavioral Health, has been with ATCMHMR for 2
years.
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16.  Financial Information {Supportive Services)

If supportive services will not be provided o the residents, you need not complete Questions 161t
supportive services will be provided, the developer must demonstrate financial capacity to provide supporr

services and/or operite a supportive services program by providing the followmg mformation:

a. Sources of Funds - Idennty sources and amounts of funds thar will be unhzed to provide services 1o

the proposed project.

Supportive Service funding will come from annual grant funding from City of Austin Health and Human
Services and Travis County Heaith and Human Services and Veteran Services.

Recovery.

City of Austin Health and Human Services has committed §709.481 in funding for Project

Travis County Health and Human Services and Veteran Services has committed $455.945 in
funding for the Community Competency Restoration Program.

b. Budget - Include a supportive services budget which reflecrs current and anncipated funding and

expenses associated wath the provision of services for three (3) years.

403 E. 15th Street Facility - ATCMHMR

Social Service and Housing Funding Sources Year 1 Year 2 Year 3
City of Austin Health and Human Services 708,461 723,650 738,123
Travis County Health/Human Services & Veteran Services 455 G945 465 064 474 365
Total Funding Sources 1,165,406 1,188,714 1,212,488
Expenses

Social Services Expenses (related {0 social senvices onlyy.

Salaries 352,343 358,380 366,578
FICA, insurance, Benefils 110,397 112,605 114,857
Drugs & Medicine 10,250 10,455 10,664
External Services - Organizalions 520,016 539,596 550,388 |
IT Replacement Fund Allocation 2836 2 688 2,742
Hardware/Software Maintenance Allocation 4 685 4779 4 874
Mobite Phones - Airtime 2818 2,976 3,036
Cek Phone Allowance 2,909 2,067 3,027 |
Vehicle - Repair/Maini., gas, insurance 6,347 6,474 6,603
Statf Development 7,500 7,650 7,803
Psychiatrist - Conv WS/Trave! | other fravel 11,125 11,348 11,574
Housing Expenses

Operating Proforma .~~~ 125 280 127,786 130,341
Tota! Expenses $1,165 406 $1,188,714 $1,212,488

2% annual increase

1
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17.

i8.

Accounting Requirements Applicable to ali Applications

By submirting this appheanon, the appheant/developer agrees to comply warh all repornng, record keeping
and on-gong monitonng requirements apphcable to GO Band tinancing ot the proposed project.

ATCMHMR will comply with all reporting, record keeping, and on-going monitoring requirements applicable to
GO kond financing of the proposed project.

Anti-Lobbying Agreement - By submunng this appleanon, the appheant/developer, s emplovees,
FePreseninves, or agents agree not 1o discuss the contents of the apphaant/developer’s appheanon wirh
any member of the AMFC Board of Directors or therr sraff, Housing Bond Review Commartee (HBRC)
or stall of NHCD/AHFC {(other than the designared Single Ponr of Conraen) prior ro HBRO's meeting
o review all applcations submirted.

ATCMHMR and its emplovees, represeniatives, or agents agree not to discuss the conients of the
applicant/developer’s appiication with any member of ihe Housing Bond Review Commitlee (HBRC) or siaff of
NHCD/AHFC {cther than the designated Single Point of Contact} prior to HBRC's meeting o review all
applications submitted.
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