RENTAL HOUSING DEVELOPMENT ASSISTANCE (RHDA)

Application for Rental Development Financing

PLEASE NOTE: AHFC Reserves the right to fund projects at a lower amount than requested, and the right w
deny applications that do not coincide with the City’s FY 2010-11 Action Plan goals and poiiu direction from the
Austin City Council. .

Project Name: Treary Caks ' 14 9010
Project Address: 3700 Manchaca Road Zap Code 28?{34 : % % - f"i’)%&

“i‘f}i'ni #H units to be assisted with RHIDA Funding: 47
Poral # units in project/property: 47

Project tvper B Acquisition  Rehabilitanon  WNew construction  WiRefinance WRent Buy-Down
Amount of funds requested: $1,350,000 Terms Requested: (% Forgivable Loan

Role of appheant in Project (check all thar apply): Crwner Developer Sponsor

1. Applicant Information (If applicant 15 not actng as the developer, please provide all of the infornmaton
below for the developer as well as for the applicant. 1{ the developer involves multple entities, is a partnership or
joint venture, please provide duplicative information for each, and identfy the entity that will serve as the “lead”

organizanon).

Community Partnership for the Homeless Inc., dba Green Doors

MName

1503 Sourh 1H-35
Streer Address

Austin Texas, 78741 512-469-9130

Cigy State, Zip Telephone #

Frank FFernandez 512-469-9130 ffernandez(@ greendoors.org
Contact Person Telephone # b-mall address

T4-25823064
Federal Tax 11> Number or S5#

The applicant/developer certifies that the data included in this application and the exhibits attached
hereto are true and correct. Unsiened/undared submissions will nor be considered,

Y/
Commumity Parmnershup for the Homeless, Ine, S

Legal Name of Developer signature of Authonzed Officer
Frecutive Director 9.30 2010
Title Date

RIFIDA Project Proposal Application - Page 1 of 17 — Updated 9/27 /2010



2.

For non-profit applicants /developers only, include copies of the following:

a. Articles of Incorporation

b, Certificate of Incorporation filed with the State of Texas

¢. Federal RS cersfication grantng non-profit status

d. Names, addresses and phone numbers of current board members

¢ Certufied financial audit for most recent year which mchude the anditor’s opinion and
management letters.

. Board resolution approving the proposed project and authorizimg the request for funding

Please see Attachment A for requested documentation.
Project Type (Please check any that apply.) This projectis considered:

X Traditional Rental Housing (serving low-income houscholds, and resident services may or
may not be provided)

Transitional Housing (case management services provided and residency limited ro o certain

length of ume)

_X ____Permanent Supportive Housing {long-teem rental housing for very Jow-income families and
individuals who are among the hardest ro serve and who are most vulnerable to homelessness).
If you checked Permanent Supportive Housing, please complete the Permanent
Supportive Housing Addendum on Page 10.

Project Description. In no more than two pages, describe the project with respect o the following:

The Treaty Oaks project is a 47.unit integrated supportve housing developmens which includes both
permanent supportive housing and lower mncome housing for houscholds whose income does not exceed
50%0 MEL 51% of the project (24 umuts) will be permanent supportive housing targeted to individuals
strugehing with homelessness and disabilities whose income 1s below 30% mf. Speafically, the population
targeted wall be among the hardest to serve and those 1denufied by the City’s PSH Strategy report as the
highest priority — homeless disabled veterans and ndividuals with severe hehavioral health ch wllenges with
long periods of homelessness. The remaining 49% of the project (23 units) will be targeted to workang
poor mndriduals and families.

The project has several broader purposes. First, it will preserve existing affordable housing 1n 2
neighborhood that greatlf; needs qualiry, well-managed and well-mainrained affordable housing. Second, it
will ncrease the supply of permanent supportive housing for individuals struggling with homelessness in a
community with an acute need for supportive housing, And third, 1t will allow Green Doors o brng to
bear its green bulding practices to a neighborhood block desperately in need of quality, green affordable
housing that will make the block a more attraceive, sustamable and desirable place to hve.

Area map with property indicated 15 provided as Attachment B.
Lastly, Green Doors s willig to commut the Treary Oaks project to a 99-year affordability penzod.

a. Describe the renant population, meome levels, and services, of any, to be provided 1o or made
avatlable o residents.

As an inregrated supportive housing project, Treaty Oaks will serve two distinet populanons. First, 1t will
serve mdividuals sougohing with homelessness and disabilities whase income 1s below 30% mif (24 unats,
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519 of projecry. Speatfically, the population rargeted will be among the hardest to serve and those
dentified by the City’s PSH Strategy repart as the highest priority— homeless veterans and individuals with
severe hehavioral health challenges with long periods of homelessness. Second, it will serve working poor
indrviduals and famshes whose household mcome does nor exceed 50% mfi (23 units, 49% of project).

The wdividuals served mthe permanent supportve housing units will be provided with a robust array of
supportve services, inclading case management, rraining and effective community support utilization, and
houstng stability support. Green Doors” prospective social service partners, the Veterans Administration
(VA) and Austn/Travis County Integral Care (ATCIC), will provide the intensive case management
services for residents.

Supportive services will be tatlored to the needs of the population served, but at & minimum wiil focus on
ensuring stability and increasing independence, specifically focusing on housing stability and financial
stability components. Service goals will include helping residenis live more stable, productive lives.
Services will be provided by Green Doors, the Veterans Adminisiadon, Austin Fravis ( -ounty Integral
Care and other local collaboranive partnership relationships. The majority of services will be provided on-
site, but services that are needed by specific residents not the majority of the program may require an off-
site refersal,

The mdividuals and families served in the higher income (<50%) rental units will be provided:

Housing stability support
Community information and referral

Community gardening opportunities
Tor more detailed description of services, please refer to Artachment N).

b Inchude the type of strucrure (muln-family or single-family), number and size of units in square feer.

Treaty Oaks 15 a mult-family 47-unit property comprised of mostly one-bedroom apartments with the
following unir specifications:

¥ 5 One hedroom/One bathroom units with 500 sq. fr. of iving area
2 37 One bedroom/One bathroom units with 505 sq. ft. of living area
LI One bedroom/One barhroom unirs with 580 s¢. fr. of lving arca
L Two bedroom/One bathroom unir with 1000 sq. ft. of living arca
C. Indicate whether the property is occupied at the time this application is being submirted,

Of the 47 unirs, 5 units are currendy vacant. The remaining 42 units are oceupied and current leases will
be adhered to accordingly upon acquisition.  Green Doors anticipates that some of the esisting residents
witl qualify for the unirs dedicated to households whose income does not exceed 50% of mfi. However,
tor those thar do not, Green Doors plans ro allow leases 1o expire and move in, during 2 transition period,

Green Doors” permanent supportive housing residents.

d. Indicare whether rhe projecr meers the requirements of the Ciry’s Vertical Mixed-Use (VML)
Ordinance, or s m a Planned-Unit Development (PUIDY or Transit Oriented Development (10OD).

Not applicable.

e Indicate whether the project will preserve existing affordable rental unirs.
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The proposed project will preserve exisung affordable housing moa neighborhood thar greatly needs
gualiry, well-managed and well-maintained affordable housing, Moreover, it s converting cheap, poorly

maintamed, poorly managed housing into qualiry, green affordable housing,

£, H there are exusting structures, provide documentation from the raxing authority or another third-
party source indicatng the vear the soracture was built,

Please sce Attachment C for documentatnon from the taxing authonty indicating the vear that the
structure was buidt,

3 Indicare the number of units reserved for Housing Choice Voucher holders (Secion 83,

No unies will be reserved for Housing Chotee voucher holders. However, Housing Choice voucher

holders would be welcome.

h. Indicate the number of units that are or will be made accessible and adaptable for persons with
mobility, sight or hearing disabilities,

5 unuts will be acce

sible for persons with mobiliry disabilivies and 2 unirs will be accessible for persons
with sight or heanng disabilines.

i Dernonstrate the Project’s compatibility with current Newghborhood Plan (of applicable).

CGrreen Doors will not be asking for any neighborhood plan amendments and will continue to use the
properties as currenty allowed - as residental mulo-famuly housing. While the South Lamar neighborhood
plan s stll being developed, Green Doors anticipates that the continued use of the site will be compatble
with the ultimare neighborhood plan.

]. I addition to providing an Itemized Development Budger through vour response to Question 12
below, summarize the key financials of the project, clearly indicatng the total project cost, the
amount and intended use of AMFC funds being requested, and the amouni(s) and provider(s) of
other funding and the stage of those funding commitments.

The total project’s capital costs are $3.19 million.  Green Doors is requesting $1.35 mullion m AHFC
Rental Development financing funds for these 47 units for property acquisition, rehabilitation construction
costs, developer-related soft costs, and developer fees. The remainder of the financing needed ($1.84
milion) will be provided by the Federal Home Loan Bank of Dallas (§500,000; already commirtted), Texas
Adfairs (1250000 already committed), Wells Fargo (31.2 million;
asing (311,966 Green Doors can pull from owner equity, if

Deparoment of Housing & Community
already commitied) and private funds
NECEsSary).

Please attach the following to the description of the above items:

'S Amap (8 127 x 117 indicaung the property locatton and the distance to the nearess Capital Metro
Transit Stop to which residents will have access.

Please see Attachment I for a map mdicating Treaty Ouaks’ location and distance 1o the nearest Capital
Metro Transit Stop to which residents will have access.

i Locate the property on the “Opportunity Map of Austin™ attached to the Program Guidelines.
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Treary Oaks 1s ocared i an area designated as “High” from a comprehensive oppormunity perspeciive on
Map 2 Comprehensive Opporruniry Map: Ciry of Austin,
(http:/ /www greendoors.org/docs /opportunity_mapping/ A ustin_Opportunity_Report.pdf).

Please see Attachment E for Treaty Oaks” location on the “Opportuniy Map of Austin,
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Ft

6.

Site Control and Demonstration of Value

Include evidence of site control such as a warranty deed or an current earnest money contract, and provide
a real estate appraisal or current tax documentation thar substantates the value of the project. The
appraisal or other documentation must indicate that the value of the project 15 at least 80% of the towal
debt mcluding any new debt incurred if this loan were to be made.

Purchase contract and conemace amendments, as well as 2000y decamenmation are provided as
Attachment F. In addion, Wells Fargo will be requiring a new as-built appraisal to be done prior to
closing.

Zoning

Include a lerter from the City of Ausun’s Planning and Development Review Department (PDRI))
vertiving that the current zoning of the site for the proposed project is companble with the anticipated use,
or include documentation verfying that a reguest w change current zoning has been submitted to PIIRDD,
Should the project be approved for funding, appropoiate zoning must be in place prior 1o execution of loan

documents.
The PORIY zoming venification letter 1s provided as Attachment G.

SM.A.R.T. Housing. Include a copy of the letter that indicates the project has been reviewed and meets
SMART. Housing™ requirements.

The SAMART. Housing letrer 1s provided as Attachment H.

Development Team. ldentfy the persons or eatities anncipated to be involved in the project, such as
Ecndcrs, ATOINeys,  accountants, z%rch.itecrs,. c’.ﬂgiﬂ&‘c:rs, gent‘rzﬂ CONIracLon, sul.)wt:(.mt.rzlcl'f)l‘s, propesty
managers and consultants. Also, indicate 1f any person or entity involved is certified by the Citv of Austin
as a mnorty or women-owned business enterprise (MBE/WBE), or if anv of the enrities are also non-

profit organizations,

MBE | WBE
5 5 Non-
Name(s) & Any Comments on Role (Mark | (Mark profit?
. . (Mark X
Xif Xif if Yes)
Yes) Yes) )
Owner Green Doors X
Developer Green Doors N
Architect
bngmineer
Constracnon Wells Fargo
Lender
Other
Lenders
Attormey
Accountant Marla Koosed, CPA X
Creneral Green Doors N
Contractor
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9.

i,

11

Consultant (f | Ausun Copymunity. Development and  Design hY
Appheable) Center
Property Grreen Doors N

Man APCIMcH 3

Provider

Other:

Development Schedule.

Complete the grid helow,

You may re-order the steps according o the
appropriate sequence for vour project and to add in any other significant steps integral 1o vour project’s
development. 1f the multiple properties are involved, provide a development schedule for each property.

DATE(S)

Acquisttion and/or holding

siovember 2010

(AHFC)

Fnvironmental and/or historic review

July 20140

Securing and packaging project financing

Creraber 2010

Construction Specifications and Cost estimates

July 2010

Construction Bids

Decembier 2010

Construcnon Start

Februpry 2011

Anvcipated Draws (list all)

Fnd Construcrion

August 2011

Start of Rent-up

April 2011

Completion & Operation

seprember 2011

Accessible and Adaptable Units.  Indicare the number of units proposed to be accessible and
adaptable for persons with mobility, sight and heanng disabilities as required by RHDA Program
Guidelines,

5 thts adaptable for persons with mobility disabilines
_ 5 Uinits accessible for persons with mobility disabilinies

4 Units adaptable for persons with sight and hearing disabilities
_2 Unrs aceessible for persons with sight and hearing disabiligies

Experience and Qualifications - Rental Development and Property Management

a. 1s this the developer’s first housing projects B Yes No
b. Completed projecis {(compiete table below):
COMPLETED PROJECTS
Type of
bher of erey Ye:
Address I\:h:'m €1 913 New or Rehab Property - car
tnits {apartments, 5F | Completed

Units, efc.)
1109 Spearson, Austin 3 Acquired & rehalbyd sl Rental house 1691
5406 Village Trail, Austn 3 Acauired & rehalyd 51 Rental house 1991
702 Plampton Dive, Ausun 3 Acquired & rehab’d SIY Renal house 1991
5404 Meadow Crest, Austn 4 Acquired & rehal'd S Rental house 1091
127 T FElhert Ave.. Austin 1 Acquired 5F Rental house 1948
2505 Village Trail Cincle, Sustin 4 Acquired & cehal’d SF Renral howse 1908
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Z407 SO A0 Srreer, Austin + Aequired & rehab’d S Renwal house PR
7605 Llderberry, Auson 4 Acquired & rehalyd 517 Renral house 1998
Recently Rehabilitated

2505 Village Tl Circle, Susun 4 Rehab'd SEF Rental house 2UH3G
54006 Village Trasl, Ausun 3 Rehab'd S Rental house 2000
2407 SO 4% Sireet, Ausiin 4 Rehab'd SI¥ Renal house 20060
To0h Blderberry, Austin + Rehalyd SE Rental house 20006
02 Sweeney Crrcle 4 Acquired & rehab’d MEF Rental 2010
5504 Sweeney Circle 4 Acquired & rehab’d AP Rental 2010
5805 Sweeney Cirele 4 Acquired & gehalyd MF Rental 2010
S807 Sweeney Cirele 4 Aeguired & rehab’d MF Rental 20000
80K Sweeney Circle 4 Acquired & rehab’d M Rental 2010
5811 Sweeney Crrele 4 Acauired & rehab’d MIF Rental 2010
Recently Purchased SE Rental house

2014 Covered Wagon, Austin 3 Acquired & rehalyd S Rental house 20457
3611 Ten Road, Austn 4 Aeguired & rehab’d SF Renml house 2007
New Construction

916 Neal Streer 2 (BRy) SE Henmal house 200
912 Meal Street 4 (BRs; SF Rental house 2008
G084 Neal Sorect 2 (BRs SF Renral hiouse 2008
JO8E Neal Streer 3 {BRs) SE Rental house 2008
S04A Neal Street 3 (BRs} SF Rental house 2008
G045 Neal Srreet 2 {BRy SE Renial house 2008
In Progress

58040 Sweeney Crrele 22 Acgured & rehab'd MIF Rental 2010
5711 Manor Road 24 Acguired & rehab’d M Rental 2010

. Describe the experience and qualifications and the developer’s ability and capacity to uaplement the
pmposcd project,

Over the last 20 years, Green Doors has gained extensive housing development experience. The
organizaton has expert knowledge i acquisition, new construcoon, rchabilitation, and collaboratve
neighborhood revitalization of both single and mult-famiy properties. As indicated n the Completed
Projects table above, Green Doors has long-term successful expertence 1n acquiring and rehabilitatng
propertics to be used for rental housing programs, simar to the proposed Treaty Oaks project.

Green Doors does not andeipate thar its funds will invelve/trigger Davis-Bacon and other Federal Labor
Standards. However, if some funds do migger these u.quuements Green Doors has expenence being
subject to Davis- Bacon standards — e. ., most recently, its acquisiton and rehabilitation of 5807 and 5809
Sweeney Cirele was funded by HOMI funds, which ml%gcmd Davis-Bacon requirements.

Green Doors also has extensive experience with projects that involve temporary relocation of enanrs. For
example, the organization undertook an extensive rehabihration project in 2003, under the diection and
funding of the Department of Veterans Affairs, to brng properties into compliance with the Life Safery
Code of the Natonal Fire Protecoon Assocnnon. This rehabilitaton project required the temporary
relocation of program tenants as properties were modified 1o be in code complance. In addion, Green
Doors successtully temporanly relocated tenants ar the 5811 & 5802 Sweeney Cucle properues during
rehahilitation.

d. Indicate who will provide property management services. Provide documenranon o demonstrate the
entity’s level of expenience and track record 1 operating properties of stmilar size, parncularly income-
restricted properties.
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Green Doors has a strong record and reputation for providing high quality, resident-focused property
management services. Green Doors has provided property management services for mulnple scattered site
propertes for neasly 20 vears and will do so for Treary Oaks. All of these properties have been acquired,
rentovated and/or rehabilitated with federaliy-supplied funds, i addinon to local funding,

Green Doors currently manages 23 different sesidential properties, serving over 120 individuals and
families annually. In the Veterans Re-Lintry program, Green Doors operates 9 different properties with 32
transitional beds, serving over 60 homeless veterans annually, At Glen Oaks Corner, Green Doors
operates O different properties with 16 permanent supportve housing beds, serving over 20 homeless
disabled adulis and childeen annually.  Lasdy, ar Pecan Springs Commons Green Doors operates 8
different properties with 70 affordable housing and permanent supportive housing unirs, serving over 3
residents in need (increasing to 120 residents once Phase [T of the project 1s complete).

Property management staff consists of the supervising full-ume Deputy Director, two full-ume propersty
managers, and three full-time maintenance staft. Work beyond the means of this team 15 contracted to
local speciabists, following designated Policies & Procedures for secking and obraining bids and selecting
bidders to complete said work. All properties are mainrained 1n good repair. The property management
team has the capacity to oversee and care for the addional property requested i this apphication.

Lastly, Green Doors was the proud recipienr of a national Metl dfe Foundation Award for Excellence in
Affordabie Housing, Property and Asset Management, m 2004, (Third Place).

12. Detailed Project Budget. Use the following table, or comparable format, to provide a complere project
budget. Add line-items as necessary. If this project has already recerved funding from AHPFC, indicate by line
item the amounts from the prior award,

Gireens Doors has provided a detatled project budeet as Attachment [ as well a5 several bids for most of the
I g ;
proposed rehabilitation work. In addinon, no RHIDA funds have been awarded prior to this applicanon.

13. Funds Proposal. Provide the following informaton to facilitate financial review of the proposed project:

a. Sources and Uses of Funds — Complete Tables A & B below, idenufying all sources and uses of funds
o implement project and mclude evidence of funds anticipated (financial statements, commitment
lerters, erc.).

See attached project budger (Attachment I} and comminment letters for other funding sources (Attachment

b. Leveraging — Complete Table C below. Include evidence of other funds leveraged by AHFC funds o
implement the project such as owner equity and commitments from private and/or other public
resources.

See Table . below.

c. Operating Proforma - In a format comparable to Table D helow, prepare a muinimum twenty (20)
year financial Operatng Proforma which realisucally reflects the operation of the project relative to
current and anticipated revenues, expenses and debt. The Proforma must indicate the anticipated delbt
coverage ratio (IDCR) caleulated as follows: net operatng mecome (NOT)/debt service (DS) = DCR.
For projects that will not carry debr, use the number “17 as the denominator in the equation.
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14.

15.

Green 1Joors has provided a detuled opemanng pro-forma as Attachment K.

TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $1.350,000
TOTAL OTHER FUNDS $1,836,966
LEVERAGE (%) 429,

Neighborhood Support.  Include one or more letters of support from neighborhood organizations
registered with the City of Austin whose boundaries encompass the project site. If a letter of support was
not offered, the applicant can provide evidence of an attempt 1o obtain a letter of support. Please indicare
if the project 1s located i an aren thar does not have 2 neighborhood organzanon registered with the Ciry
of Ausun.

Green Doors has provided a neighborhood community organization support letter, as well as its attempt o
abtain a neighborhood support letter from the registered neighborhood organization for s area, as
Attachment L.

Description of Supportive Services. If supportive services are NO'T to be provided, please skip to the
next wem. For all other projecrs, 1f supportive services are 1o be provided to residents, provide z
descriprion of the services that includes the following information:

a. A description of the supportive services 1o be pre wided to residents and/or chients,

Green Doors and the supportve service pastners will provide a broad asray of services (o residents ar Treaty
Oaks. Service parmers include the VA and ATCIC, support letters are included as Attachment M. A
service plan 1s attached, as Attachment N.

b. The number and types of residents/clients expected to be served annually. 52
c. Describe the developer’s expenience and qualificantons m providing the services ro be offered.
Information is included on Attachment N,

d. If services are not provided by the developer of the project, mclude a deseriprion of the organizanon(s)
providing the services and a memorandum of understanding or some other type of agreement that
indicates the relaronship between the developer and service provider.

Green Doors, the developer, will be providing housing stability support and coordmnating training.  The
case management component of the supportive services will be provided through collaboragve partners,
VA & ATCIC, Relauonships are currently being formalized, through MOUs, Support letter are included
as Attachment M.

¢. Provide resumes of key personnel who will be acavely mvolved 1n the delivery of services. Resumes
should inclade informanon about cernfications, licenses, vears of experience, and education.

Green Doors’ Deputy Director, Christa Noland, will be the lead for ths program and her resume s

mcluded as Attachment O, An addinonal Green Doors staff, a community manager, will be idenafied
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16.

and hired for the project. liach supportve service parmer will also lend sraff to the supporuve service

team, but specific mdividuals have not been wdentifred {or resumes mcluded) ar this ume.

f. Demonstrate financial capacity to provide support services and/or operate a supportive services
program by providing the following information:

. Sources of Funds:  Idenuofy sources and amounts of funds that will be ualized 1o provide

SUPPOTEHVE SeIvices.

12

Budgesr: Include a supportive services budget which reflects current and anncipated funding
and expenses associated with the provision of services for three (3) years,

Green Doors has included typical, community manager, staft support in the budget information arrached.
Mowever, a specific supportive service source/amount of funds and budger is not mcluded since the
staffing and the related financial burden will be covered by the social service collaboratng partners for the
project. The Veterans Administration and ATCIC will, respectively, be responsible for bearing the costs
related to the provision of supportive services at the project. Through past experiences and collaborations,
Green Doors has found that this separation of housmg and service proviston (case management) provides
a great strength to our communities and mdividoal resident success,

Anti-Lobbying Agreement for applications subject to review by the Housing Bond Review
Committee. Applications for projects that age likelv ro be funded with Affordable Housing General
Obligation (G.O.) Bond funds are subject to review by the Housing Bond Review Commuttee {(HBRC).

For applications subject to review by the HBRC, the applicant/developer, s employees, representatives,
HFC Board of
. other than the

or agents agree not to discuss the contents of this applicanon with any member of the
Directors or their respective staffs, the members of the HBRC, or staff of NHCD/AHFC
desigmated Single Pomr of Contact prior (o the HBR( s meeting to review the application.

The Anti-Lobbying Agreement does not apply to applications likely to be funded with non-G.O. Bond
funding (e, CDBG, HOME, Housing Trust Fund, University Neighborhood Overlay Trust Fund, or
General Fundy. f vou have guestions as to whether this applicaton 1z subject to review by the HBRC,
please contact the AHFC Housing Development Manager ar 512/974.3192.

ATTENTION:

Please submit with the Application a completed “self-evaluation™
using the following Scormg Criteria.
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PERMANENT SUPPORTIVE HOUSING ADDENDUM

The purpose of this form s to assist AHFC saff with collecting mformation on the types of permanent
supportive housing that are proposed o be developed.  Any information provided will not be considered
binding upon the Apphecanr, and this sheer does not affear scoring of the RHDA Applicaten. 1t s for
informational purposes only. (Subpopulations are aligned with Permanenr Supportive Housing Strategy,

www.cityofaustinorg/housing).

1. Project Name Treatv Oaks

2. Proposed Unit mix:

47 Teotal Number of Units
47 Total Number of RHIDA-assisted Units Proposed (nclude PSH units and non-PoH units)
24 Total Namber of Permanent Supportive Housing (PSH) Units Proposed

3. Type of Structure for proposed PSH Units

X Multi-family; Unit size(s) in square feet: 500 sq fr ro 1000 s¢ fr.

o Single-tamily, Unat or bedroom size(s) in square feen o
4, Indicate the population or sub-population(s) proposed to be served and number of units dedicated to
the population or sub-population.

individuals or families headed by mdividuaals thar are:

X _Chronically homeless as established in the HEARTH Act (Homeless Emergency and Rapid Transition
1o Housing Act of 20093 found ar 24 CEFR Part 577,

_Households that would otherwise meet the HULD definigon of chironically homeless per the HEARTH
Act, but have been in an institution for over 90 days, including  jail, prison, substance abuse faciliry,
mental health reatment facihivy, hospital or other simular facility,

NUMBER OF UINITS

_Unaccompanied vouth or families with children defined as homeless under other federal statutes

who:

a. have experienced a long-term period without Iiving independently in permanent housing;

5 have experienced persistent instability as measured by frequent moves over such penod; and

C. can be expected to continue m such status for an extended period of ame because of chromc

disabilities, chronic physical health or mental health conditions, substance addiction, histories af
domestic violence or childhood abuse, the presence of a child or youth with a disability, or
mulaple barriers to employment.

NUMBER OF UINITS

A single adult or household led by an adult ‘aging out’ of state custody of the foster care or juvenile
probation system, where the head of household is homeless or at-risk of homelessness.
NUMBER OF UNTTS
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City of Austin

s

SEP 36 2010

B

BY .

One Texas Center, 505 Barton Springs Rd., Austin, Texas 78704

ZONING VERIFICATION LETTER

Party Requesting

October 01, 2010

Property Owner

Cynthia L. Williams
P.O. Box 685065
Austin, TX 78768
(5121 469-9130

602 W 7% St

{512} 480-9886

Austin, TX 78701

Treaty Oaks Apartments LP

Address of Property

Legal Description

3700 Manchaca Road
Austin, TX 78704

LOT | BROOKWOOD PARK SEC 2

Zoning Grid Number

Tax Parcel Identification Number

G 19

4-0411-0148

Cuarrent Zoning

Zoning Case Number

£.O: Limited Office

Zoned in accordance with the City of Austin
ORD# 95-0225-70(h) Conversion ORD# 840301-5
LO: C14-67-134/ORDAH 671109-B

For questions concerning Zoning Compliance or any Development criteria, Parking, Permitted
Uses, Zoning Violations, Conditional Uses, Variances, Destruction and Rebuilding, etc. contact the
Development Assistance Center of the City of Austin at (512) 974-6370 for a Land Use Planner

correspondence session.

I, Richard Sigmon, Communications and Technology Management office, City of Austin, Texas, do
hereby certify that the information above is true and correct to the best of my ability, according to the

documents filed with this office.

Richard Eigmon




Cityo " Austin

Communications and Technology Management

Overlays & Neighborhood Plans relative to parcel number 04-0411-0148
(3700 Manchaca Road)}

Overlays

Residential Desipn Standards
Referenced in the Land Develepment Code of the City of Austin Chapter 25-2-Subchapter F

Neighborhood Plans

South Lamar Neighborhood Planning Area
Referenced in the City of Austin Ordinance Number: 20080618-080

Attached is information regarding the City of Austin Neighborhood Plans and their status to date.
For more information concermning these plans and their current status and relativity to development,
please contact the necessary personnel on the form attached with the City of Austin Neighborhood
Planning Areas map.

505 Barton Springs Rd.
Austin, Texas
78704




City of Austin

PO Box T08E, Awstin, TX 78767
s rtyofansin. o/ heiwsing

Neighborhood Housing and Community Development Department
Gina Copic, S.M.AR.T. Housing Program Manager
(512} 9743180, Fase: (312) 974-3112, regina.copacd@ o anstin ts ug

September 3¢, 2010

S.M.AR.T. Housing Cenification
Foundaton Communities, Inc.: Treaty Oaks 3706 Manchaca Road

TOWHOM I'T MAY CONCERN:

Green Doors (development contacr Frank Fermandez (5124609136 (o), 512-825-5345 (m),
ffemande (@greendoors.org) is planning 10 rehabilitite 2 47-unit multi-family development in South Lamvar
Neighborhood Planning area at 3700 Manchaca Road.

NHCI certifies that the proposed construcdon meets the SMART, Housiag standards ar the pre-submital
stage. Since W% of the units will serve households at or below 50% Median Family Income (MFT) or below
(50% of units serving households at 56% MFT or below and the ather % of units will serve households at
50% MFI or below), the development will be eligible for 100% waiver of the fees Hsted in Exhibir A of the
SMART. Housing Resohution adopied by the City Counail. The expected fee waivers include, but are not
limited to, the following fees. Expected fee watvers include, but are not imeted 1o, the following fees:

Capisal Recovery Tees Site Plan Review Zoning Verification

Butlding Permit Mise. Site Man Fee Parkiand Diedication (&y rgponare
Concrere Pezmat Building Plan Review ardinance)

Flecirical Permat Construction Inspecton Fand Stams Dercrmination
Mechanical Permit Misc. Sobdivision Tee Plumbing Permir

Prior to issuance of building permits and starting construction, the developer must
¢ Obtain a signed Conditional Approval from the Austin Energy Green Bulding Program saring that
the plans and specifications for the proposed development meet the criteria for 2 Green Building
Rating. (Austin Encrgy: Katherine |. Murray (512) 482-5351).
¢ Subumt plans demonstrating compliance with accessibility standazds,

Before a Certificate of Occupancy will be granted, the development must:
¢ Pass a final mspection and obtin a signed Final Approval from the Green Building Progmm
(Separate from any other inspections required by the City of Austin or Ausiin Energy).
¢ Pass a final inspection to cenify that accessibilicy standards have been mer

‘The spplicant must demaonstrate compliance with SMART. Housing stndards afier the completion of the
units, or repay the City of Austa in full the fees waived for this SAMART. Housing certification.

Please contct me at 974-3154 if vou need additional informanon,

M \f /.Dﬂlj«lr

Faviet V. Delpado
Netghborhood Housing and Community Developrment

[0S

Gina Capie, NTHD Danny MeNabh, WPDR Laure Shaw., Capherey
Debwraly Fonseca, PIRD Crenrge Papalac, PHRD SMaureen Moeredich, PRI
Hillary Holey PDRI Robby McArthus, WWAY Taps Peids Kasper, Avs. Fnergy

Fath, Murray. Avsum nongny Chris Yanen PARD



Green Doors
Treaty Oaks

Development Budget - As of 08/17/10 B
GREENDOORS
SOURCES OF FUNDS Funding ($)
HUD Supportive Housing Program Grant $0
City of Austin GO Bond Funds 51,356,000
TOHCA dMatching Funds Program §$125,000
Federal Home Loan Bank of Dallas $506,000
PFrivate Bank Financing $1,200.600
Green Doors Private Fundraising® 511,968
TOTAL SOURCES OF FUNDS $3,186,968
* Green Doors Private Fundralsing is comprised of grants from various private enlifies, including banks, foundations, and individuals
USES OF FUNDS Total Cost {3} Cost/Sq Ft {81 Cost/Unit {5}
Predevetopment
Engineering $5,000 3018 $106
Survey & Environmental §5,000 50.18 3108
Dematition $G 50.00 3G
Market Study/Appraisal 55,000 30.18 5106
Architaciural $2,500 $6.08 $583
Fees 30 $0.00 S0
Total Predevelopment 517.500 $0.62 3372
Acguisition
Site and/or Land 52,286,000 380.35 348213
Closing Cosis/Legal 325,000 30.89 $532
Total Acquisition $2 291005 $81.24 548,745
Hard Costs - Construction
Demglition $5.428 3019 $118
Utility Connections $0 3000 $0
Framing Materiais $27.125 30.96 3577
Plumbing $9,223 80.33 5186
Electrical 313.563 5048 5289
HVALC $27.125 $0.96 3577
Roofing 35,425 5019 5115
Windows & Doors $5.425 30.19 $115
insulafion 30 50.00 30
Painting 30 $0.00 50
Drywall 513,563 50,48 289
Flooring 108,500 $3.85 $2.308
Interior Trim Mat & Labor 50 5,00 30
Hardware & Tools/Supplies $5,425 30.19 3145
Cabineis 554,250 51.82 51,164
Appliances $37.975 $1.35 3808
Cleanup Building $12.478 50.44 %265
Landscaping & lrigation $108.500 33.85 52.308
Supervision/Off Site Cost 80 30.00 50
Warranty Costs 30 30.00 30
insurance & Other Indirecio Costs 30 $6.00 50
Construction Contingency 343400 5154 $923
Tatal Hard Costs 3477,400 $16.93 $10,157
Soft CostsiOther
Professional Fees
Architect - Design/Construction 313,026 30.46 3277
£ngineering $7.500 5027 5180
Canstruction Managemaeant 30 50.00 30
Legal (including syndication} 51,000 30.04 %21
Accounting/Audit $500 $6.02 §11
Material Testing 30 50.00 $0
Total Professional Fees 522,020 3078 $469

CiDocuments and Settingsifernandez\My DocumentsiProject Budget - Treaty Oaks xls Capital Budgef /272010 407 PM



Green Doorg
Treaty Oaks

Development Budget - As of 09/17/10 &
GREENDOURS

Developer-Related Costs
General Liability Insurance $2,500 $0.0% 383
Reai Estate Taxes $8.,600 $0.28 3170
Farmils, Inspections, Impact Fees 2,500 50.09 553
Adverising/Marketing/Oulreach $3.525 50.13 375
Furnishings $7.050 $0.25 5150
Equipment 311475 50.04 825
Replacement Reserve 514,100 50.50 3300
Development Fee 236,072 $8.37 $5 023
Construction inlerast $4.340 $0.15 %92
Construction Period Insurance $2.800 $0.09 %53
Financing Fees - Permanent 32,170 $0.08 346
LIHTC Monitoring/Compliance/Fees S0 $6.00 $G
Operating Resarve 555,269 $1.96 $1,178
Rent-Up Reserve $32,345 51.15 5688
Sofi Cest Contingency 57,500 30.27 $160
Total Developer-Related Costs 3379.048 $13.44 $8,065

Total Soft Casts $401,066 1422 $8,533

TOTAL USES OF FUNDS $3,186,966 $113.01 $67,808

ChDocurmeants and SeftingsiffernandeziMy Documents\Project Budgef - Treafy Oaks xis Capilal Budygst Q7272010 407 PM
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