ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSISTANCE

Application for G. O. Bond Financing - Rev. 10/17/08

Project Name: The Village on Little Texas

Project Address:_400 Block of Little Texas Lane, Austin, TX Zip Code 78745
Total # units to be assisted: 30 units Total # units i project/ property: 240 units
Project typer M Acquisition 1 Rehabilitation ] New construction W Refinance 1 Rent Buy-Down

Amount of funds requested: _$2,940,000 Terms: AHFC ownership interest

Role of applicant in Project {check all thar apply): M Owner M Developer I Sponsor

1. Applicant Information (If applicant is not acting as the developer, please provide all of the informanon
below for the developer as well as for the applicant. If the developer involves muluple entities, 1s a partnership or
joint venture, please provide dupheative informaton for each, and denrify the enrty thar will serve as the “lead”
OrEanization).

New Entity to be Formed (Captuity Investments Three, LP is current entity) (lead organization)
Name

PO Box 685316

Srreet Address

Austin, TX 78768-5316 (512) 637-6377
Ciry State, Zip Telephone #
Darin Davis (512) 637-6377 (512) 857-0338
Conrtact Person Contact’s Telephone H Fax #
TBD

Federal Tax 11 Number or S8#

Madison Interests, Inc. (developer)

Name

1717 West Sixth Street, Suite 410

Street Address

Austin, TX 78703 (512) 328-0487 x102
Ciry State, Zip Telephone #
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Bill Lee (5423 328-0487 162 (517) 328-0491

Contact Person Contact’s Telephone & Pax #
F4-228T518

Federsl Tax 1D Number or S5#

oniained com

The apphicant/developer certifies tha the dats and exiy
ot by congidered.
/

true and correct. Unsigoned/vodated 7 submissigns vwill

3 zsn.,g this applicanon are

Coptuity Investmenie Three LF s ¥ -
Legal Name of Dieveloper Signature of Authorized Officer

A 4R 2-/-09
Thtle Drare
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Project Description - In one page or less, deseribe the project including the information listed below:

a.  Location by street address and 1nclude an area map with properties indicared.
b. Describe the tpe of project indicated above and if the project is considered transinonal housing or
permanent supportive housing. Include the type of structure (mult-family or single-family), square

footage, number and s1ze of units,
¢ Proposed tenants including number and type of individuals to be served, and vearly income relagve to

all funding source requirements of 30%, 50%, 60% or 80% MFIL. If the project will serve families with

special needs, describe the populanon o be served and the supportve services program.

d. Indicate whether the project 1s occupied at the ame of proposal submission.

e. location of the project reladve to the “Opportunity Map of Austin” attached to the Program
Gudelines.

£ Project meets the requirements of the Ciry’s Vertical Mixed-Use (VMU) Ordinance, or is a Planned-
Unit Development (PUD) or Transit Oriented Development (TOD).

g. Project will preserve exasting affordable rental units.

h. If there are existing strucrures, provide documentation from the taxing authority or other third-party
source indicating the vear the structure was built.

1. Units reserved for Secton 8 famibes.

i, Units accessible and adaptable for persons with mobility, sight or hearing disabiiiries.

k. Compaability with current Neighborhood Plan (if applicable).

. In addition to providing an ltemized Development Budger through vour response to Question 11,
summarize the key financials of the project, clearly indicating rotal project cost, the amount and
intended use of AHFC funds requested, amount and provider of other funding and the stage of those
commitments.

See attached project description. Also inclisded are:
+ Location map, zoning maps and schematic site plan.
+ City of Austin Opportunity Map showing the property in a Moderate opportunity area.

+ Future Land Use Map for South Congress Combined Neighborhood Planning Area showing that the
proposed project is compatible with the Neighborhood Plan,
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Project Description — The Village on Littie Texas

Location and Type of Project
The Vilage on Little Texas will be a 240 unit, garden styte, multifamily rental community located on the 400 Block of
Little Texas Lane in Austin, Texas. A location map is inciuded. The development will be comprised of 10 residential
buildings, a community center and garages, carports and storage units. All the residential buildings will be three story
walk up configurations. There are six fipor plans, inctuding 4 one-bedroom and 2 two-bedrooms. Specifically, the
following unit mix is anticipated:

Units Plan Unit Type SF
36 Al One Bedroom/One Bath 585 SF
48 A2 | One Bedroom/One Bath 625 SF
60 A3 One Bedroom/One Bath 715 SF
36 Ad One Bedroom/One Bath 857 SF
24 B1 Two Bedroom/Two Bath 939 SF
36 B2 Two Bedroom/Two Bath 1,057 §F
240 Units

The total net rentable square footage of the project is 185,760 square feet. The project density is approximately 22
units per acre. The project has 60% impervious cover, which is permitted.

The Community Center located at the entry to the community will be approximately 4,500 square feet. It will include
leasing and management offices, maintenance shop and siorage, an equipped business cenier, an equipped exercise
facility and a small theater/lecture space. Exterior amenities will include a resort style pool, decks and shaded seating
areas and landscaped open space.

The project wili include a significant affordable component; with 7.5% of the units {18 units) available for residents at
30% of AMF1 and 13% of the units {32 units) will be available for residents at 50% of AMFI1. The balance of the units will
he affordable to residents making 80% or less of AMFIL

Number of Units Unit Type Unit SF Percent of MFi
10 1 bed/1 bath 505 or 625 SF 0%
18 1 bed/1 bath 595 or 625 8F 50%
8 2 bed/2 bath 939 §F 30%
14 Z hed/2 bath G390 SF 50%
50 Units

The property is located in a moderate priority area on the Opportunity Map of Austin. The property is not along a
Vertical Mixed-Use corridor, in a Transit-Oriented Development (TOD) district or a PUD.

Section 8, Units Accessible and Adaptable

The Viliages on Little Texas will comply with the City of Austin standards and reserve 10 percent (24 units) for people
with mobility disabilities and two percent (5 units} to be made adaptable for persons with hearing and/or visual
disabilities. Of the 24 units reserved for people with maobility disabilities, up to 50% of these will be at 50% MFI and 30%
MF! rents.

The project wilt comply with accessibility design standards established by the City's S.M.A.R.T. Housing Initiative, and
any applicable requirements listed by the City of Austin, AHFC and Federal requirements including but not limited to
ADA, Fair Housing, and Section 504 of the Rehabilitation Act of 1973.

The project will accept Section 8 vouchers and list the property with the City of Austin Housing Authority.

Relocation
The project wili not require relocation. It is a new construction project on vacant land.
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Supportive Services

Little Dudes Learning Centers is located next to the project and works ciosely with the Texas Workiorce Commission {o
offer affordable daycare to working low-income famities. They provide daycare services for children 12 months to 12
years as well as offer an afterschool program and summer camp opportunities. They wili work with the project fo offer
daycare services as needed.

The project is currently working on other partnerships to secure supportive services for the residents.

Financing

The total project cost is $22,572,000 (including the land) and Captuity Investments is requesting 52,940,000 from the
Austin Housing Finance Corporation. These funds will be leveraged with $18,359,000 in funds from provided under the
HUD 221¢4 Program and $1,273,000 in private equity. The $2,940,000 provided by AHFC would be used for land
acquisition ($2,000,000) and improvements ($940,000).

Compatibility with current Neighborhcod Pian

The project is located in the Sweetbriar Neighborhood and falis under the South Congress Combined Neighborhood
Planning Area. The Future Land Use Map for the South Congress Combined Neighborhood Planning Area shows the
site as “Mixed Residential.” Which is compatible with the proposed project. The South Congress Combined
Neighborhood Planning Area is currently developing a committee to review fuiure development. Once this commitiee is
formed the project will meet with the committee to discuss the project.
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Development Team

Identify the enddes anticipated 1o be involved 1n implementing the project including lenders, attorneys,
accountants, architects, engineers, general contractor, sub-contractors, property managers and consulrants.
Also, indicate if any entity is cerdfied by the City of Austin as a minority or women-owned business
enterprise (MBE/WBE), or if any of the endties are also a non-profit enary.

MBE WBE Non-profit
Name(s) & Any Comments on Role (Ma.rk (Ma.rk (Mark X if
: Xif X if
Yes) | Yes) Yes)
Owner Austin Housing Finance Corp. — General Partner X
Capruity Investments Three, LP ~ Limited Parmer
Developer Madison Interesrs, Inc.
Architect Sage Archirecrure
Engineer Cunningham-Allen
Construction To be determined
Lender
Other Lenders
Attomey Jackson-Walker
Accountant Reznick Group
General To be determined
Contractor
Consultant (if | Vacri Development/Becca Bruce Dobberfuhl X
Applicable)
Property Capstone Real Esrate Services
Management
Provider
Other: |

Development Schedule. Complete the gnd below. Re-order the steps according fo the appropriate
sequence for your project, and add in any other significant steps integral to your project’s development. If
the development schedule differs across several properties to be involved in the project, provide a
development schedule for each property.

DATE(S)
Acquisiton and/or holding Last parcel February 2009
Frvironmental and/ or historic review (AHFC) Early 2009
Securing HUD /final financing September 2009
Constructon Specificatons and Cost esamates July 2009
Constructon Bids August 2009
Construction Start October 2009
Anticipated Draws (list ali) Monthly
End Construction October 2010
Start of Rent-up March 2010
Completion & Operaton February 2011
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9.  Accessible and Adaptable Units

Indicate the number of units proposed to be accessible and adaprable for persons with mobiliey, sight and
hearing disabilities as required by RHDA Program Guidelines.

All ground floor units as needed  Units adaptable for persons with mobility disabilities
24 Units accessible for persons with mobiiiry disabilities
Units adaptable for persons with sight and hearing disabiliues
5 _ Units accessible for persons with syght and hearing disabilities
10. Experience and Qualifications — Rental Development and Property Management
a. Is this the developer’s first housing projectr a Yes M No

b. Completed projects (complete table below):

COMPLETED PROJECTS
Type of Prope
Addsess Number | New or (z;))artmemf gg Year
o of Units Rehab . ’ Compileted
units, etc,)
Carmel —Phase 2 — Laredo, TX 176 units N Market Rate Rental 2008
Mesquite Terrace - Pharr, TX 106 units N Tax Credit Rental 2008
Sunset Haven — Brownsville, TX 100 units N Tax Credit Rental 2008
Las Canteras- Pharr, TX 100 units N Tax Credit Rental 2006
Sanctuary Lofis — San Marcos, TX | 202 units NIR Student Housing 2006
Villa del Sol — Brownsville, TX 200 units R Tax Credit Rental 2006
Windsor Cypress — Houston, TX 208 units N HUD 221 d 4 Rental 2003
Carmel - Phase 1 — Laredo, TX 184 units N Market Rate Rentals 2005
The Boulevard - Austin, TX 120 Units N Affordabie Condos 2004
Grove Place — Austin, TX 184 Units N Tax Credit Rental 2003
Ciark's Crossing ~ Laredo, TX 160 Units N Tax Credit Rental 2002
The Hamilton — Laredo, TX 165 units R Tax Credit Rental 1899
Windsor Place - Laredo, TX 176 units N HUD 221 d 4 Rental 2000
Los Encinos — Laredo, TX 46 Units N For Sale Townhomes 2000
Totals 2,127

¢. Describe below the experience/qualificanons in completing projects similar in size and scope
that indicates the developer’s ability and capaciry o implement the proposed projece. Of parucular
importance is the developer's experience with successfully completing a) projects thar mggered
Davis-Bacon and other Federal Labor Standards, b) federally-funded projects involving temporary
or permanent relocation of tenants, or ¢ projects involving the testing and appropnate treatment
of Lead-based paint and/or asbestos, if the proposed project will involve any of those three
dimensions. If this 1s the applicant’s first project of this type, please provide a detalled description
of the experience of the other members of the development ream with similar projecss.

As evidenced in the table above, Bill Lee of Madison Interests, Inc. has extensive experience in
developing muttifamily housing projects. In partnership with Bill Skeen of Tekoa Partners, Ltd. they
developed more than 2,100 for-sale and for-rent multi-family units in Texas since 1999,
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Tekoa Partners, Lid. was formed in 2001, It is a partnership between Vaquilias Development, | td and
Madisen Interests, Inc. Madison Interests served as the operating partner for Tekoa.

The high quality of Tekoa's work has been recognized numerous times, including:

2002 HUD Secretary/National Trust of Historic Preservation, Project of the Year

2004 Community Impact Award from Austin Business Journal for Grove Place

2004 American Planning Association Award for Project of the Year for Sanctuary Lofts

2004 Nominee of Affordable Housing Magazine for Best Special Needs Project for Grove Place
2006 Adapt Disability Hero Award

L ]

d *  #

Tekoa Partners/iMadison Interests has been involved with all phases of development from conception to
construction completion and operation. Of the 14 projects noted above 2 received federal HUD funding
and 7 received funding under TDHCA's Low Income Housing Tax Credit Program. All of these projects
triggered Federal Labor Standards, including Davis-Bacon reporting and 2 projects dealt with the
treatment of lead-based paint and/or asbesios.

Since The Villages on Litfle Texas will be financed under the HUD 221(d)4 Frogram, Federal Labor
Standards will be required. The project will not require relocation or the treatment of iead-based paint
and/or asbestos.

in addition to their extensive background in the successful development of multifamily communities, the
principals of Tekoa Partners, Ltd., also have significant experience in the development of subdivisions
and planned communities.

From 1977 to 1986, Bill Lee and Bill Skeen held senior managemeni positions with several major
national and regional community development companies, including Arvida, Trammell Crow Residential
and Barnes/Connally Partnership. During that time they collectively developed aver 1,500 single famify
lots in seven different communities.

From 1986-1994 Bill Lee served as Managing Principal of Madison Interests, a national and
international consulting firm specializing in the planning and development of master planned
communities and resorts, Madison had clients in over 25 states, throughout the Caribbean and Europe.
During this period of time Mr. Lee worked on communities totaling over 200,000 acres with an estimated
value in excess of §$3,000,000,000.

From 1986-1994 Bill Skeen served as chief operating officer for the REQ subsidiary of 2 major Texas
financial institution where he was responsible for an asset portfolio of over $1,500,000,000. inciuded in
this portfolio were significant single family land assets including both subdivisions and planned
communities. Mr, Skeen successfully liquated the portiolio by master planning, making loans to assist
development and assembling groups of homebuilders to purchase developed lot inventory. Major
planned communities in the portfolio included the Dominion in San Antonio, 1,800 acre Jourdan
Crossings in Travis County, now the site of the Samsung manufacturing plant and the Forest Creek goif
course community in Round Rock.
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d.

Indicate who will provide property management services. Provide documentanon to demonstrate the
entiry’s level of expenience and track record in operating federally-funded properties of similar size.
Property management The Villages on Litile Texas will be provided by Capstone Real E-state Services, Inc.
Since 1969 Capstone Real Estate has been providing property management services in the South and
Southwest. Capstone Real Estate Services is a full-service, third party management firm that currently
manages more than 50,000 muitifamily units. Currently Capstone manages more than 21,000 affordabie units.
This includes units funded under the LIHTC Program, the RTC/AHDP Affordabte Housing Program, Tax-
exempt Home Programs, Section 8, and Military rent restricted units. Capstone has a compliance department
that handles all the required reporting under governmeni programs.

The Villages on Little Texas meets the criteria of a "typical project” that Capstone has managed in the past.

Locally their offices are located at 210 Barton Springs Road, Suite 300, Austin, Texas 78704.

+  Company Profile for Capsione is attached.
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REAL ESTATE SERVICES, INC.

“Our missron 1s o enhance our chent’s fnvesunents and
create gquality Iiving and working environments.”

Capstone Real Plstate Services, Inc. is a full-service, third-party management lrm presentls managing approximately
50,000 muolu-family units and 1,000,600 v.quare feet of commercial space. Founded in 1069, Capstone muamiains

11 offices and emplovs over 1308 people m the field of property management, and our portfole extends 1o
approximately 125 aines. The size of our portiolio ranks us as the 3% overall largui management firm and amaong
the top 5§ largest third-party management firms 1 the nation.

+ Austn * Dallas # San Antomo # Compus Chist ¢ Houston ¢ Bl Paso ¢ Jacksonville #Phocenis ¢ Nashuille ¢ Lirde Rock +San Diepo

Weither Capstone nor 1ts principals owns, buys or sells investrient real estate and we have no conflicts with
» DUy
our clients' interests in this regard. This disunguishes us from many competing firms and enables us to provide the
personalized service each property deserves, without the distracton that ownership can cause, Consequently, we focus
on the client’s goﬂis beginning with take-over, Third-party real estate m‘magement is the business o which we have
budi our reputation, and we are committed to providing the highest srandards of service and integrity 1o our clienrs. In
E T o k) 3 A

addsuon, Capstone has no franchise relations or affiliared companies and this makes Capstone compatble with your
Iniereses.

Pre-Acquisitdon Due Diligence Services
intertor Walk Through, Markee Analysts, Operating Projections, Lease File Review, Exterior Observatons
MNew Development Planning

Project Design Consulung, Marketing Consuliung, Lease-up Speaalises

tt]

Full Service Property Management
Tradivonal Multifamily Housing, Student Housing, Sentors Housing, Military Housing, Renovation Supervision,
Manufactured Home Parks, Homeowners Associations, High/Mid Rises, Office, Rerail

Capsione’s apartment New cONSIucion management experience s extensive. The firm’s new development background

meludes project design consultng, pre-construction planning, décor consulung, promotion and full Jease-up for 125
propertes towaking 26,201 units in 55 cities and 7 states since 1994, Our obicctivc 15 to reach full ocewpancy and
maximize the boom lme in the shortest time possible in accordance with the owner's invesoment parameters. Abour 75% of
our lease-ups have been completed in 9 months or less and a full 51% have been completed in 6 months or less.

Currentiv, Capstone  manages over 21,000 affordable Capstone’s Commercial Division manages
RIS, This  includes  the LIFTC Program, the approximately 1,000,000 square feet of space. Onr
RTC/AHDP Aftordable Housing Program, Tax Exempr, experience includes every property type from office
Home Programs, Secrion 8, Military Renr-Restricred, etc. buildings, retal  centers,  industrial  parks  and
To beter serve us chents, Capstone has o Compliance warchouse  fachdes w0 downtown  buildings,
epartment to effecovely monitor properties it manages neighborhood centers and malls. Our comprehensive
with  governmental  reporung  requirements. We expegence o commercial  real  estare and  owr
understand the importance of being “in complance™ and committeent o building refationships with clienrs,
the process that accompanies it tenants, and the brokerage community provides resules

for our clienis” nvestments.




The kev to gualiry client service 1s motivated and weli-tramed personnel. Our training department conducts exrensive
; ] k 2

monthiy seminars o each of our remonal offices covernng:

e Leasmg & Markeung e Tusk Management ¢ Residenr Retention
+  Pair Housing +«  Accounting Software ¢ Performance BEvaluanon
Crur corporate-wide incentive program, “Acceleraung Income Monthl™ (AIM;, rewards on-stte staff for increasing rhe

property’s economic ocoupancy. The program ahgens on-ste siaff, Distrct | Manager and Owner obectives info one
concise staternent; increase property mcome and value.

Aceredited Management Organizanon (AMO® by the Instirare of Real Lisvae Management (TREM®
ertified Properey Managers (€ P\f . Aceredited Resident Managers {.-’\R A
Cerufied Aparmment Managers (C "ﬁ\-‘i"" Qualified Tax Credic Manager (QTOUMY
Certified Occupancy Specialist (COSY), Housing Credn Certificd Professional (HCCP
Cerufied Aparoment Maintenance Techaiaan (CAMT#), Public Housing Manager f]’["}c\fi\

Regstered Apariment Manager (RANM), Nadonal Aparument Leasing P]()!Lw(ma (INALP)

Y have been pery pleased with the performanse of Capetore. . The “Fully Baved e onme months. Terrfic effors, Capitope. Na

Swceess and efforts on the part of the wanagement and stafi are GREFEOn, o alleniion Io defar! made the /{;!um»;,,,

apparent. 1 fully infend fo continge onr relationshp.” Iavid \1]11]; Project Manager
Doug Bisset, Vice President Campbell-Hopgue Associates

1P Mosgan Iﬂx estment Management

Ay ywe denenw, our biilding howses owr Nationa! Headgrariors

S want o comiplinent Capifone for i50 conperation i the sab of and @ grocery praviker Mt reflecis onr company ideals and gileur,
iy desrang. Lhe onesite and corporete stafl was abways enthusaiiz I i dmporiand fo anr company el b e maintained,
and helpfal The projessional allitnde demensivated defintely Coapwlame s projessiona! manggemont wilention and are has beey
belted the sale noonr, ever Howgh the parchaser self-manages. 1 ald] highiy frstrmnental 11 ensyrang e goal 5 achiened and that ww
definitedy recommend Capsione fo buyers seeking o manager that prngect the guality smage the public pxcpects. O bebalf of wer
semerZands hos the boltonr fne gffects the final sales price.” orvamisal, thank you for yorr oulsibuiioe lo sur ssoceis,”
FHen Muskn, Senior Assocae AMike Willoughby, Faclity Manager
Flendricks & Partners Whole Foods Market

Tames XX Berkey, Pregden

Matthew C. Lute, Ioceaive Vice Presidens
Hugh A. Cobb, Semor 17 Presiden:
Michael Geveman, B President

Our experience works for vou.

Matthew C. Lutz, Executive Vice President
matrfuzi@capstonemanagement. com

21 Barron Springs Road, Swre 300, Austn, Texas 78704
ACCREBITED {5125 640-6700 (5312) 646-6798 fax

MANAGEMENT www.capstonem auagcm ent.com
ORGANIZATION

CERTIFIED
PROPERTY
MANAGERS




Net Rentable §F 185,524 Unils 240
Common Area - Clubhouse 5,500
Common Area - Misc 13,650 (est)
Total Gross SF 204,674
Paid At
Category Amaocnt HUD AHFC Loan Iny. Mamber Ciosing
Land Costs
tand Lease 3 13,334 & 13,334 § 13,334
Land Acquisition 5 2,000,600 | Is  2.000000] s 2000000
Total Land Costs § 2,013,334 | $ 13,334 | § 2,000,000 | § s 2013334 |
Sofl Costs
Professional Fees
Dasign Architect % 437800 1% 437 500 % 437 500
Design Supervision % G180 1 % 97,180
interior Designer & 15,000 % 15,800 5 5,000
Reimbuyrsaables 5 25,000 3 25,600
Feas Other % - 3 . 3 .
Totai Professional Fees H 574,680 | § 534,680 | § 40,000 1% -1% 442 560 ]
FPredeveiopment / Feasibility
Market Study 3 TO00 1S 7,000 3 7,000
in#tial Appraisat b 4500 | & 4,500 % 4,500
Final Appraisal 5 4500 | % 4,500 5 4,500
Gaotechnical (Sof Test) 24 600 g 24 680 24,600
Phage One - HUD 2,400 2,400 2,400
Phase One - AHFC 10,000 10,6000 10,000
Survey 15988 89,673 10,015 10,0158
Other 3,500 3.500 3,500
Total Predevelopment | Fesibility H 76488 | % 28,373 1§ 13,500 { % 34,695 % 66,515 ]
Ciosing / Financing / Legal
Owner's Title - HUD 3 42374 { % 42,374 3 42374
Owner's Tille - L.and k3 1003513 10,038 % 10,039
Owners Legal Costs 135000 { § 50,000 { § B5.000 $ 135,000
Owner Cost Cerl. 10,000 13,000
Total Closing / Financing ! Legal 5 197,413 % 112,413 % 85000 % - H 187,413
Loan Fees
Financing Fee $ 362,566 | § 382,566 4 362 566
Parmanent Piacement Fee 5 151283 1 8 181,283 S 181,283
Morigage Insurance g 1631585 1 & 163,185 3 163,185
HUD Examinalion Fee 5 54,385 5 54385 |5 54,385
HUD inspection Fee 5 40,642 1 ¢ 90,642 13 90 642
Organizational 10,000 | § 16.000 % 10.000
Total Lozn Fees $ B62,030 % 807,645 & - $ 54,385 § 862,030
Interim Construction interest B8B,B75 | § 688,875 § -
Total Soft Costs H 2,399,486 § 2,171,986 § 1ag,500 % 459,000



Categary Amount HUD AHFC Loan Inv. Member Closing
Marketing Costs

Stant-Up f Advertising

Lease Lip Reserve % 100,000 3 100,000

Materials / Brochures / Signage -
Tolal Markating Costs 5 100,000 | & 18 100,000 1% -1 8 . }
Building Construction Costs

Demolition ] 65,250 3 TOBG 18 58,181

Testing § 15,000 5 15,000

Contract Amount 15,605 480 | § 15,605,480

Contracior Other Fees 200,500 | & 2D8.500

Bong Premium 128,000 | § 128.000

Contracior Fag 500,000 kS 506,600

Envirpnmenial Clean Up 25,000 5 25,000
Total Building Construction Gosts b4 16,548,230 | $ 15042080 | % 22,099 §{ & 583,151 | § -
indirect Lonstruction Costs

Praperty Tax % 16.000 $ 16,000

Insurance - Partnership 3 45,000 & 45,000 5 45.000

FF&E § 150,000 % 250 E S 33,7580

Other Misc, Construction Fees g 20,000 3 20,000 1 & 20.000
Total Indirect Construction Costs $ 231,006 § & -8 161,250 | $ 69,750 & ‘685,000 |
Letters of Credit

Waorking Capital % 362,566 3 362,566 | & 362,566

initiat Operating Deficit 5 518,151 & 518,151 518,151
Totat Letters of Credit’ $ BB, 717 ['$ -1 smst]s 328608 880,717
Daveloper Fees

Syndcation Fee § 3 -

Spansor Parner Overhead § - 3 -

Beveloper Fee $ 600,000 % 608,000 13 45,000
‘total Developer Fees 5 600,000 | § -13% -1§ 600000 +§ 45,0600 ]
Total Project Cost $ 22772767 | & 18,128,300 § § 2,840,000 | § 1,764,467 | § 3,004,851 i
Total Uses $ 22,772,767
Sources 22,772,767 | § 1B12B30041§ 2940000 | % 1,704, 467
Balance to be Funded $ [ H




SOPRRTOIES BRI L rWER

FETCUIE  J SN
et L& LniTeis

g

Sources of Funds

AHFC as GP - No Property Taxes

Equity
Equity

Land Acquisition
Construction Funding

Total Equity
Debt
Total Sources of Funds

Uses of Funds

Direct Costs

Land

Construction Costs
Total Direct Costs

Indirect Costs
Indirect Construction Costs
Soft Costs
Marketing
Construction interest
Total indirect Costs

Consulting

Developer Fees & Overhead
Total Uses of Funds

Investor Equity Requirement

Builder Fee
Developer Fee
Syndication Fee
Equity Investment
Total Equity

$ 500,000
$ 698,000
$ 75,000

_$1,273,000_

56% § 1,273,600
8.9% 2,000,600
4 2% 840,000
18.7% 4,213,000
81.3% 18,358,000
22 572, 000
8.9% §$ 2,000,000
75.0% 16,928 232
83.9% 18,928,232
20% $ 460,657
7.2% 1,622,102
0.2% 50,000
31% 687 506
12.5% 2,830,268
0.2% 40,500
3.4% 773,000
22,672 000
RDHA per Unit
58.800.00
Investor Returns
IRR 22%
10Yr. Cash on Cash 28%



12. Funds Proposal - Provide the following information to facilitate financial review of the proposed project:

2. Sources and Uses of Funds — Complete Tables A & B below, identifying all sources and uses of funds
to implement project and include evidence of funds anticipated (financial statements, letters of
commitments, etc.).

b. Leveraging — Complete Table C below. Include evidence of other funds leveraged by AHFC funds to
implement the project such as owner equity and commitments from private and/or other public
resources.

¢. Operating Proforma — In a format comparable to Table D below, prepare a minimum twenty (20) year
financial Operating Proforma which realistically reflects the operation of the project relative to current
and anticipated revenues, expenses and debt. The Proforma must indicate the anticipated debt coverage
ratio (DCR) calculated as follows: net operating income (NOI) /debt service (DS) = DCR. Refer to
Program Guidelines for additional information related to DCR and “Supportive Housing Projects.”

Intended Use of Funds

. redevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY E’i:quisi{iot}:, Construction,
Soft Costs)
Term Interest; Amount Exidence (Deed
Rate Sales Contract)
Owner Equity $1,273,000 Construction, soft costs, pre-
development
Private Financing (List Lenders)
Other Sources (List Below)
HUD 221(d)4 Program $18,359 000 Constraction, soft costs
Proposed RHDA Funds $2,940,000 Acquisition/ Construction
Totals $22,572,0600

($22,572,000 includes land acquisition of $2,000,000)

TABLE B: USES OF FUNDS SUMMARY
Total Cost Cost/Unit

Predevelopment in soft costs $
Acquisition $2,000,000 $8,333
Hard Costs $16,928,232 $70,534
Soft & Carrying Costs $2.830,208 $11,793
Other Costs {marketing, developer |
Fees, consulting #1300 #3390
Total Project Costs $22,572,000 | $94,050
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E TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $2,940,000
TOTAL OTHER FUNDS $19,632,000
LEVERAGE (%) 13.0%

Table D Operating Proforma

See attached 20-yr Operating Proforma.
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Littie Texas

Tekoa Residential Partners, Ltd.

03.14.08
Net Rentabie SF 185,760 Units 240 T74
Common Area - Clubhouse 5,500
Common Area - Misc. 13,650 (est)
Total Gross SF 204,910
Amount Per Unit Per N3F Per GSF
General & Administrative Expenses
Accounting 6000 |3 2518 003§ 0.03
Legal Fees 3 D .00 0.00
Leased Equipment - - - -
Pastage & Office Supplies 1,800 8 0.01 0.01
Telephone 2,400 10 o.M 0.01
Other Office Expenses 2,400 10 0.01 0.01%
Security - - - -
Miscellaneous: 2,500 10 0.01 0.01%
Total General & Administrative Expenses: 15,103 | 5 631 % 008§ 0.07
Management Fees: 3.50% of Effective Gross Income 79,484 | § 331($ 0435 039
Payroll, Payrolt Tax & Employee Benefits
Management 170,000 | § 708 | % 082 % 083
Maintenance 80,000 333 0.43 038
Other Taxes and Benefits: 28% 70,000 292 038 8.34
Total Payroll, Payroll Tax & Employee Benefits: 320,000 | $ 13331 % 1.72 | § 1.56
Repairs & Maintenance
Elevator - % - $ . $ -
Exterminating 1,800 8 0 0
Grounds 18,000 75 010 0.09
Make-Ready 18,000 73 010 0.09
Repairs 18,000 I6) 0.10 0.09
Pool 2,000 8 0.01 0.0
Miscellaneous: 5,000 21 0.03 0.02
Other: - . - -
Total Repairs & Maintenance: 62,800 | 8 262 § 034: % 0.31
Utifities
Electric 180001% R 010 § 0.09
Naturai Gas 2,006 8 0.01 0.01
Garbage / Trash 18,000 75 0.10 0.09
Waler & Sewer 18,000 75 0.10 0.09
Cabie TV - - - -
Other: Service Fes - - - .
Total Utilities: 56,000 | § 233 % 0308 6.27
Annual Property Insurance: 40,000 | § 278 l $ 022 |5 6.20
Supportive Service Fee 25,000 | $ 174 l $ 0.13 | $ 0.12
Marketing Expenses: 40,000 $ 167 § 0.22 § 0.20
Reserve for Replacements: Reserves perunit. $ 307 73,680 | $ 307|s 040|s 036
Tota!l Operating Expenses pre-taxes 712,067 t $ 2,967 | -3 383 { $ 348
Land lease 10,000 | $ 42]$ 0055 005
Total Annual Operating Expenses 722067 |$ 30081$ 389|$ 362




The Village on Littie Texas
Madison interests, Inc.

03.14.08
AHFC as GP - No Property Taxes
Return on investment:
NO! - 1,548,908 - 5.86%
Total Cost 22 572 000
Cash on Cash Return:
Year 1 Net Cash Flow - 187,839 _ 14.76%
investor Cash 1,273,000
Year 3 Net Cash Flow 249 981 - 19.64%
investor Cash 1,273,000
Year 5: Net Cash Flow 331,932 - 8 07%
investor Cash 1,273,000
Operating Expense Ratio:
Operating Expenses - 722,087 _ 0.32
Effective Gross Income 2. 270,075 '
Break-Even Cash Flow Ratio (Maximum LTV):
Break-Even income _ 2,083,138 _ 87%
- - (4
Potential Gross Income 2,390,500
Property Value:
Net Operating Income - 1,548 908 _ $ 22,046,783
Cap Rate 5.75%
Value Creation:
Property yalue - $ 22,946,783 - $ 374,783
- Total Project Costs - & 22,572,000
Ownership
AHFC 35%

Limited Partners 65%



14,

Description of Supportive Services

Indicate whether supportive services will be provided to residents. If supportive services are to be provided
to residents, provide a descripuon of the services 1 one (1) page or less thar includes the following
information:

a. A descripton of the supportive services to be provided to residents and/or clients.

b, The number and rypes of clients expected to be served annually.

c.  The use of the proposed project relative to the services provided.

d. If services are not provided by the developer of the project, a description of the organizatdon providing
the services and a memorandum of understanding outlining the relanonship berween the developer and
service provider.

The project is working with various local nonprofits to provide supportive services te the residents of The Villages
on Little Texas. To date the following partnerships have been formed for supportive services.

Daycare

Little Dudes Learning Centers is located next to the project and works closely with the Texas Waorkforce
Commission to offer affordable daycare o working low-income famifies. They provide daycare services for
children 12 months to 12 years as well as offer an afterschool program and summer camp opportunities. A letter
is attached.

Financial Literacy and Homebuyer Education

The project has forged a partnership with Frameworks Community Deveiopment Corporation to provide financial
literacy and homebuyer education to the residenis. Frameworks Community Development Corporation, Inc.
{Frameworks CDC} is a nonprofit HUD-approved community development carporation serving the greater
Central Texas area. One of its chief strategies for increasing homeownership among tow-to moderate income
families was to provide financiat literacy education and homeownership education to potential homeowners to
overcome barriers to obtaining affordable and safe housing. Frameworks CDC has counseled and educated
more than 750 families since June, 2005,

Homebuyer Education will include:
+ How to avoid predatory lenders
How to choose a mortgage
Searching for 2 home
Understanding interest rates
Pre-gualification
Understanding credit reports
Principle, Interest, Taxes and Insurance
Closing Costis
Property inspections
Down payment and Money Management
+ Home maintenance and improvement

Trained counselors provide One-on One counseling to discuss affordability, credit worthiness with potential
homebuyers and help identify the best morigage product.

* & & &+ 4

Frameworks works extensively with the community to provide financial literacy, credit education, home-buyer
education, mortgage preparation and other community-buiiding services in order o help people understand how
to manage their money, maintain and/or develop healthy credit and pesition themselves for sustainable
homeownership. Frameworks alse conducts financial seminars targeted o not only high school students, but
aiso cofiege students and adults. The goal of the classes is {0 prepare participants for heaithy money
management and to successfully engage in credit-related transactions.

A letter from Frameworks CDC is attached.
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15.

16.

17.

It is anticipated that 35% of the residents of in GO Bond assisied units at Villages at Little Texas will benefit from
the financial literary and homebuyer education classes and 30% will benefit from the daycare services.

Experience and Qualifications {Supportuve Services)

If supportve services will not be provided ro the residents, you need not complete Quesdons 15, 1f
supportive services will be provided, describe the developer’s experience and gualifications in providing the
services described 1 Queston 14, Provide resumes of key personnel actively involved in the delivery of
services.  Resumes should include mformarion abour ceruficatons, licenses, vears of experience and
educanon.

Supportive services will be provided by local nonprofits and other service providers who are chosen for their
extensive experience in the area of service they are providing. The coordination of services for the project is a
joint effort between Bill Lee of Madison Interests and Becca Bruce Dobberfuhl of Vacri Development. As the
project goes through the development process additionai services will be added as more partnerships are forged,

Bill Lee and Becca Dobberfuhl both have extensive experience in finding appropriate service providers for
multifamily rental communities. Mr. Lee developed mare than 2,100 for-sale and for-rent muiti-family units in
Texas since 1989, On of these projects, Grove Place is Austin, Texas and was a 2004 Nominee of Affordable
Housing Magazine for Best Special Needs Project. This community features recreational facilities and an array of
educational services, including classes in financial literacy and English as a Second Language. Ms. Dobberfuhi
has worked with several nonprofits including Mary Lee Foundation and Austin Travis County MHMR both which
serve people with disabilities and require exiensive support services to complement the affordable housing units.
Services for these clients include employment opportunities, job-training, computer classes, case management,
help with medications, and life skills training.

Financial Information (Suppornve Services)

If supporgve services will not be provided to the residents, you need not complete Questions 16, 1f
supportive services will be provided, the developer must demonstrate financial capaciry 1o provide support
services and/or operate a supportive services program by providing the following mnformation:

a. Sources of Funds - Identify sources and amounts of funds that will be unlized ro provide services to
the proposed project.

The supportive services mentioned above are to be funded using excess cash fiow generated by the project.

These services will also be coordinated with other non-profils in the Austin area. The project will offer supportive
services on site to be delivered/ coordinated with 3rd parties including other non-profit organizations.

b. Budget - Include a suppornve services budget which reflects current and antapated funding and
expenses assoctated with the provision of services for three (3) vears.
Since the specific services to be provided will be determined once the needs of the community are assessed it is

oo early to provide a detailed budget. It is anticipated that at least $25,000 in funding will be provided from the
operating budget for supportive services along with contributions for other service providers,

Accounting Requirements Applicable to all Applications

By submitting this applicauon, the applicant/developer agrees to comply with all reporting, record keeping
and on-going momroring requirements applicable to GO Bond financing of the proposed project.
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18.

Captuity Investments and Madison Interests will comply with all reporting, record keeping, and on-going
monitoring requirements applicable to GO bond financing of the proposed project.

Anti-Lobbying Agreement - By submitting this application, the apphcant/developer, irs emplovees,
representatives, or agents agree not to discuss the contents of the applicant/developer’s applhicatnon with
any member of the AHFC Board of Directors or their staff, Housing Bond Review Commirtee (HBRC) or
staff of NHCD/AHFC (other than the designated Single Point of Contact) prior ro HBRC’s meeting to
review ali applicatons submirted.

Captuity investments and Madison Interests and its employees, representatives, or agents agree not to discuss
the contents of the applicant/developer’s application with any member of the Housing Bond Review Committee
(HBRC) or staff of NHCD/AHFC (other than the designated Single Point of Contact) prior to HBRC's meeting to
review all applications submitted.
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