






Corporations Section 

P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

Certificate of Fact 

Ruth R. Hughs 
Secretary of State 

The undersigned, as Secretary of State of Texas, does hereby certify that the document, Articles of 
Incorporation for GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION (file 
number 55666001), a Domestic Nonprofit Corporation, was filed in this office on April 06, 1981. 

It is further certified that the entity status in Texas is in existence. 

Phone: (512) 463-5555 
Prepared by: SOS-WEB 

In testimony whereof, I have hereunto signed my name 
officially and caused to be impressed hereon the Seal of 
State at my office in Austin, Texas on November 03, 
2020. 

Ruth R. Hughs 
Secretary of State 

Come visit us on the internet at https:l1www.sos.texas.gov/ 
Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 

TID: 10264 Document: 1005654530002 
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Executive Director Resume 

Assistant Executive Director 

Administrative Coordinator CV 

Property Manager CV 
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3. Financial Information

IRS Letter 

Audited Financials/Financial Capacity 

Financial Statements 

Board Member Resolution 
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Financial Capacity

GNDC is experienced in multiple funding sources including, but not limited to, Low Income Housing Tax

Credits, HUD’s Neighborhood Stabilization Program, General Obligation Bonds, Community Development

Block Grants, and HOME funds, as well as private foundation support, and has an excellent compliance

record with all sources.
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7-Acres West Project Narrative

GNDC is excited to introduce the beginning of the completion of our 11-acre 124-unit, Guadalupe-

Saldaña Net Zero Subdivision. The Subdivision is divided into two main areas of development-- a 4-acre 

single family site fronting onto Father Joe Znotas Street and an adjoining 7.5-acre multi-family site, split 

by a small creek fed by Oak Springs.  The 11-acre subdivision is located near the intersections of 

Goodwin Avenue, Webberville Road, and Tillery Street. When completed, the subdivision will provide 

124 units of “super-green,” permanently affordable homes to the East Austin community. This 

innovative project merges sustainable design and supportive social services with GNDC’s affordable 

rental and home ownership programs, as well as trails, green space and easy access to transit.  

This Funding Request is for an additional $591,302 to supplement the previously awarded amount of 

$2,400,000 for the site work and infrastructure that will be followed by 4 phases of affordable housing 

development within the Subdivision. This will include 51 additional CLT homes in townhouse, duplex and 

single-family structures on the west side of the multi-family zoned site. Funding with this proposal will 

complete the infrastructure and site work for all 51 units.  Once this funding request has been closed, 

infrastructure and site work will take approximately one year to complete. This work will include, 

drainage and water quality improvements, grading, building three private streets, the installation of 

water, waste water, electrical and telecommunication utilities. Again, this work will support the 

development of all 51 additional affordable units. 

Future Phases.  

Phase 1. Construction on the first phase of affordable housing will be 24 townhomes in 2.5 story walk-

ups designed by Nelsen Partners. This work will start as the site work funding by this request is nearing 

completion, approximately a year and a half from now. The townhomes will all have ground floor 

garages, first story kitchen, dining and living rooms, and top floor bedrooms. There will be 16 two-

bedroom, 2.5 bath units with 1,186 sq. feet, 4 three-bedroom/2.5 bath units with 1,393.5 sq. feet, and 4 

three-bedroom/2.5 bath units with 1,416 sq. feet. Based on current costs and assuming incomes will 

continue to rise at about 4% per year over the next 2 years, funding in amount of approximately 

$1,152,00, an average of approximately $48,000 in assistance per unit, will be needed for this phase of 

housing construction. 

It is envisioned that the remaining 27 units, will be completed in three additional phases.  

Phase 2. The second phase including 10 single-family homes comprised of four 3-bedroom units, five 4-

bedroom units and one 5-bedroom unit. It will take approximately one year to complete all construction 

and sales of these units. Construction of these units will begin as the last six of the townhome units are 

in the process of being sold. 

Phases 3 & 4. The remaining 17 units consist of 7 duplexes with 14 units and 3 single-family homes. 

These will provide eight 3-bedroom units, six 2-bedroom units and three 1-bedroom units. It will take 

approximately two years to complete. Construction of these units should begin when all but two or 

three of the Phase 2 homes are in the process of being sold.  



This funding request supports the development of all 51 homes. The site and infrastructure work that 

this request includes involves the construction of 4 new private streets, all wet and dry utilities, and rain 

gardens for water quality. The addresses for the housing to be supported by this request are as follows: 

 1204 - 1234 Sister Amalia Rios Street: 7 duplexes (14 units) & 3 single-family homes

 1201 - 1213 Ignacio Trevino Street: 4 single-family homes

 2801 - 2846 Mary Helen Lopez Street: 12 townhomes & 6 single-family homes

 2800 - 2844 Narciso Gil Street: 12 townhomes

Because GNDC complies with the Community Land Trust law, Texas Local Government Code 373B, a 

minimum of 25% of the 51 units, 13 units, will serve households with income at or below 60% of the 

Austin-Round Rock – San Marcos Median Family Income (MFI).  In its CLT program, GNDC gives the 

highest priority to its current GNDC renters; especially those whose income are nearest 80% 

MFI.  GNDC’s 2nd highest priority is to serve residents and former residents of the neighborhoods 

surrounding the site, the rapidly gentrifying neighborhoods of Central East Austin. GNDC aims to ensure 

that the mortgage payments (principal, interest, taxes and insurance) of the buyers is not more than 

30% of their gross income. 

Future Funding. GNDC will need to subsidize either the construction or the sale of the housing because 

the hard cost of construction will exceed the affordable mortgages the buyer will be able to secure.  The 

average amount of subsidy across all 51 units is anticipated to be $1,421,600, or about $28,0000 per 

unit. This figure is based on the assumption that interest rates for 30-year mortgages will be only slightly 

higher than today, around 3%, and construction costs also will be slightly higher, at about $188 per 

square foot. 

Shovel Ready. An active site development permit is in hand and the building designs for all phase of 

housing construction are complete and nearly permit ready.  The subdivision and site development 

permit were approved in 2011 and, in 2015, GNDC received a 10-year extension to July 2025 for the site 

development permit.  

Leveraging. The total project cost for this phase has increased from $6,433,500 to $8,955,603. GNDC is

requesting an additional $591,302 to be applied to costs of site and infrastructure work. GNDC, together 

with a partner, acquired about 90% of the site in this phase at a property tax foreclosure sale in 2005. 

The value of the approximately 3 acres being improved for 7-Acres West is currently worth at least $4 

million based on recently appraised property in the area.  So, although GNDC is not able to leverage 

significant private financing for site work and infrastructure, approximately $4 million in land value is 

being contributed by GNDC. In addition, approximately $4,270,000 will be financed with private debt for 

just Phase 1 of the housing construction costs.   

All of the 51 units should leverage about 75% of the necessary funds from private sources. Typically, 

GNDC secures a private construction loan for about 70% of the construction costs and AHFC and other 

entities provide the remaining 25% to 30% of the necessary financing.  Private financing will be repaid 

with the mortgages secured by the homebuyers. Horizon Bank has provided financing on 3 phases of the 

subdivision and a number of other lenders have expressed interest in providing GNDC with this type of 

financing. 



History of the Guadalupe-Saldaña Net Zero Subdivision 

GNDC’s work on the Guadalupe-Saldaña Net Zero Subdivision began in 2005 when GNDC purchased 

slightly more than 7 acres of land at a property tax foreclosure sale. GNDC purchased an adjacent 4-acre 

site in 2009 with GO Bonds and, between 2011 and 2012, remediated and completed site work for 

approximately 7 acres of the 11-acre site with CDBG funds. In 2013, with GO Bond financing from the 

AHFC and Neighborhood Stabilization Program funds from the Texas Department of Housing and 

Community Affairs, GNDC completed 4 “net zero” duplexes on the east side of the multi-family section 

of the Subdivision.  These extremely affordable units consist of 4 two-bedroom units and 4 fully 

accessible one-bedroom units. 

In 2015, GNDC relocated 4 historic homes from Rainey Street District to Father Joe Znotas Street, which 

were then sold in GNDC’s Community Land Trust Program to low-income homeowners. A special Rainey 

Street Historic Preservation funds was created to finance rehabilitation and additions of these homes. 

This would be followed by 8 newly constructed ownership units in Father Joe Znotas (FJZ) Street Phase 

II, 4 ownership units built in collaboration with Austin Habitat for Humanity as Phase III, and 10 

ownership homes in Phase IV.  These 22 homes were completed using HOME Funds and private loans 

between 2018 and 2021.  

GNDC, in partnership with the Jeremiah Program, completed the Jeremiah Moody Campus in 2017. This 

multi-family development provides 35 two-bedroom rental units to very low-income single parents 

enrolled in the Jeremiah Program Austin.  The facility includes a 5-classroom accredited child 

development center with 2 playgrounds, community and social service spaces, and staff offices for 

Jeremiah Program Austin and GNDC. 

Between 2013 and 2021, GNDC developed 70 units on the portion of the 11-acre subdivision where site 

work and infrastructure had been completed in 2012. During 2020-2021, GNDC is currently working with 

private funds to complete 3 more homes on the remaining sites. In 2020, GNDC relocated two existing 

older homes that currently are being rehabbed for sale. The one remaining vacant lot will be developed 

in 2023-24.  

 
 



Good Neighbor Policy
GNDC began developing infill single-family and duplex housing in the Guadalupe Neighborhood in 1983
and established a Board of Directors comprised entirely of residents and property owners from the
neighborhood. By 1988, GNDC began working in the East Cesar Chavez and Holly Neighborhoods and,
for that reason, added board members who lived within or owned property within those
neighborhoods. Since then, GNDC always has a seat on its Board of Directors for residents or property
owners who live in the neighborhoods where GNDC develops housing. These Directors are able to serve
as liaisons to the neighborhoods and help GNDC engage residents on affordable housing development.

GNDC has a Policy for Public Input which it adopted in 2002. In conformity with this policy, GNDC holds
open meetings at accessible, public locations, such as libraries, to gather input regarding the location,
design and program of the projects. GNDC typically publicizes these meetings via emails to residents and
associations, and flyers throughout the neighborhood.

In 2020, GNDC did extensive surveying of the neighborhood regarding a development a few blocks
away from this site. GNDC’s survey results concluded that the neighborhood desires a focus on
housing that serves East Austin community members who are being priced out of Austin. Survey
results determined an “extremely” to “very” important need for homeownership opportunities, and
a desire for 2-3 bedroom units with a family-focus.

GNDC believes its concept is highly compatible with the goals and vision of the neighborhood plan. The
conceptual design supports several parts of the neighborhood plan, which frequently calls out "owner
occupied housing" as a core value.

GNDC began gathering neighborhood input on the design and program of the Guadalupe-Saldana Net
Zero Subdivision in the fall of 2007 by meeting with the Neighborhood Contact Team at the Oak Springs
Library (now Willie Mae Kirk Library) to show preliminary concepts. Formal public meetings were held at:

● Santa Julia Classroom, August 23, 2008
● Santa Julia Parish Hall, November 22, 2008
● Lyons Garden, April 4, 2009
● Lyons Garden April 17, 2010
● Austin Community College Eastview Campus. May 16, 2015

The May 2015 meeting was advertised door-to-door throughout the Govalle Neighborhood and focused
on the plan and development of the subdivision.
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October 24, 2013 (revised from April 21, 2010) 

S.M.A.R.T. Housing Certification (#53657)
GNDC: Goodwin Avenue 7-Acre Project

TO WHOM IT MAY CONCERN: 

The Guadalupe Neighborhood Development Corporation (Mark Rogers, 479-6275, gndc@sbcglobal.net), 
is planning to develop for rental and homeownership for  85 to 95 total units  (combination of single 
family and multi- family units)at the following addresses or legal descriptions in the Govalle NPA: 

1200 - 1220 Paul Teresa Saldana Street 
2801- 2846  Mary Helen Lopez Street 
2800 - 2844 Narcisco Gil Street 

1204- 1234 Sister Amalia Rios Street 
1201 - 1213 Igancio Trevino Street 

The revision increased the unit count from 50 to 60 units to 85 to 90 units and added specific addresses. 

NHCD certifies that the proposed construction meets the S.M.A.R.T. Housing standards.  Since all units 
(85-95 units) will serve families at 80% Median Family Income (MFI) or below, the development will be 
eligible for 100% waiver of the fees listed in Exhibit A of the S.M.A.R.T. Housing Resolution adopted by 
the City Council. Expected fee waivers include but are not limited to the following: 

Capital Recovery Fees 
Permits (Building,  
Mechanical, Concrete, 
Plumbing, Electrical) 

Development Assessment 
Site Plan Review 
Construction Inspection 
Demolition Permit    

Subdivision Plan Review 
Regular Zoning Fee 
Board of Adjustment Fee 
Zoning Verification 

Land Status Determination 
Building Plan Review 
Parkland Dedication (by separate 
ordinance)

Prior to filing of building permit applications and starting construction, the developer must: 
♦ Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating

that the plans and specifications for the proposed development meet the criteria for a Green
Building Rating. (Austin Energy: Bryan Bomer 482-5449 or John Umphress 482-5303).

♦ Submit the S.M.A.R.T. Housing Residential Completeness Check, Permit Application, and plans
demonstrating compliance with visitability and transit-oriented standards to single-family permit
intake staff at One Texas Center, 505 Barton Springs Road.

Before a Certificate of Occupancy will be granted, the development must: 
♦ Pass a final inspection and obtain a signed Final Approval from the Green Building Program.

(Separate from any other inspections required by the City of Austin or Austin Energy).
♦ Pass a final inspection to certify that Visitability standards have been met.

The applicant must demonstrate compliance with the reasonably-priced standard after the completion of 
the homes, or repay the City of Austin in full the fees waived for this S.M.A.R.T. Housing certification. 

Please contact me at 974-3154 if you need additional information. 

Javier V. Delgado 
Neighborhood Housing and Community Development Office 

Cc: 

L. Shaw, Cap Metro
Robby McArthur, AWU 
Alma Molieri, PDR 

Chris Yanez, PARD 
John McDonald, PDR 
Maureen Meredith, PDR 

H. Kasper , AEGB
S. castleberry, PDRD
Danny McNabb, WPDR

Bryan Bomer, AE 
Cande Coward, PDR 
Andy Lincisen, PDR

City of Austin 

P.O. Box 1088, Austin, TX 78767 
www.cityofaustin.org/housing 

Neighborhood Housing and Community Development Department 

Gina Copic, S.M.A.R.T. Housing Program Manager 
(512) 974-3180, Fax: (512) 974-3112, regina.copic@ci.austin.tx.us
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The applicant must demonstrate compliance with S.M.A.R.T. Housing standards after the after the certificate of 
occupancy has been issued or repay the City of Austin, in full, the fees waived for this S.M.A.R.T. Housing certification. 

Please contact me by phone 512.974.3173 or by email at alex.radtke@austintexas.gov if you need additional 
information. 

Sincerely, 

Alex Radtke, Senior Planner 
Neighborhood Housing and Community Development 

Cc: Kristin Martinez, AE Ellis Morgan, NHCD Jonathan Orenstein, AWU 
Mashell Smith, ORES 
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Property Information 

Property Maps 

High Opportunity Census Tracts  

Tracts at risk of Displacement or Gentrification  

Imagine Austin Centers and Corridors with 0.5 mile buffer 

High-Frequency Transit Stops with 0.25 mile walk  

Mobility Corridor with 0.5 mile buffer  

Healthy Food Access with 1 mile buffer  

100 year Flood Plain 

Zoning Verification Letter 

Proof of Site Control
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