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EXECUTIVE SUMMARY/PROJECT PROPOSAL

PPRROOJJEECCTT  AADDDDRREESSSS::  55110077  &&  55110099  LLaannccaasstteerr  CCtt,,  AAuussttiinn  TTXX  PPRROOGGRRAAMM  ::  OOHHDDAA

CCOONNTTAACCTT  AADDDDRREESSSS    AANNDD  PPHHOONNEE  ::  55111100  LLaannccaasstteerr  CCtt,,  AAuussttiinn  TTXX  7788772233;;  551122--776611--66116611

AAPPPPLLIICCAATTIIOONN  CCHHEECCKKLLIISSTT//  IINNFFOORRMMAATTIIOONN  FFOORRMM  ++AA11::EE3355
DDEEVVEELLOOPPEERR  NNAAMMEE::  CCaappiittaall  AA  HHoouussiinngg

FFUUNNDDIINNGG  CCYYCCLLEE  DDEEAADDLLIINNEE  ::  NNoovveemmbbeerr  11,,  22002244  ((QQ22  FFYY2244--2255))DDEEVVEELLOOPPMMEENNTT  NNAAMMEE  ::  55110077  &&  55110099  LLaannccaasstteerr

AAMMOOUUNNTT  RREEQQUUEESSTTEEDD::  $$22,,004411,,000000

BBOORRRROOWWEERR  EENNTTIITTYY  NNAAMMEE  ::  CCaappiittaall  AA  HHoouussiinngg

DDUUNNSS  NNOO::FFEEDDEERRAALL  TTAAXX  IIDD  NNOO::  8855--33445533991100

CCOONNTTAACCTT  NNAAMMEE  ::  EEyyaadd  KKaasseemmii

DDAATTEE  AANNDD  TTIIMMEE  SSTTAAMMPP  OOFF  RREECCEEIIPPTT  

The applicant/developer certifies that the data included in this application and the exhibits attached hereto are true and correct.
Unsigned/undated submissions will not be considered.

PROJECT SUMMARY FORM 
PROJECT TIMELINE
DEVELOPMENT BUDGET
OPERATING PRO FORMA 
SCORING SHEET

Application Checklist

11/01/2024
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5107 & 5109 Lancaster

Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

150,000                    

285,000                    

1,215,000                 
992,000                    

Sit AmenitiesOther
    Deferred Developer Fee 
(not applicable for OHDA)

Current AHFC Request

Total 11,828,800$             

2,041,000                 

Total

Previous AHFC Funding 3,738,000                 

Yes

950,000                    
11,828,800$             

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

7,356,800                 

920,000                    

245,000                    

Uses
Acquisition 

Off-Site
Site Work

19) The property has Healthy Food Access?  

480,000                    
5,284,800                 

Sources
Debt

Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

4
2

0
Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

0
0

0

0
0
0
0

# of Units # of UnitsInitiative

0
0
0

0 0

0

Total Units 0 0
No Restrictions
Up to 120% MFI

0

New Construction 

99 Years
9) Affordability Period

NoMulti-family

5107 & 5109 Lancaster 100% Affordable

Construction

Airport Blvd5107 & 5109 Lancaster Ct, Austin TX 78723

1) Project Name 2) Project Type

Three 
Bedroom TotalFour (+) 

Bedroom

4) Address(s) or Location Description 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

Income Level

Up to 20% MFI

Efficiency One 
Bedroom

21.05 District 4 BLANTON EL

Up to 50% MFI
Up to 60% MFI
Up to 80% MFI

3) New Construction or Rehabilitation

6) Census Tract 7) Council District 

13) Summary of Rental Units by MFI Level
Two 

Bedroom

One Two Three Four (+) 

8) Elementary School

14) Summary of Units for Sale at MFI Level

Up to 30% MFI
Up to 40% MFI

Up to 80% MFI 20 10 30
Up to 120% MFI

Total
Up to 60% MFI 0 0
Income Level Efficiency

20 10 0 0

0

15) Initiatives and Priorities (of the Affordable Units)

No Restrictions 0
Total Units 0 30

Application A2, Project Summary Form



7 Table of Contents

5107 & 5109 Lancaster

Start Date End Date
Site Control Mar‐21 Sep‐22
Acquisition Mar‐21
Zoning May‐22 Sep‐22
Environmental Review Mar‐21 May‐21
Pre‐Development May‐23 Apr‐25
Contract Execution Mar‐25
Closing of Other Financing Apr‐25 Apr‐25
Development Services Review May‐23 Mar‐25
Construction Apr‐25 Apr‐27
Site Preparation Apr‐25 Jul‐25
25% Complete Oct‐25
50% Complete Apr‐26
75% Complete Oct‐26
100% Complete Apr‐27
Marketing Dec‐26 Apr‐27
Pre‐Listing Jan‐27 Mar‐27
Marketing Plan Dec‐26 Apr‐27
Wait List Process Apr‐27 May‐26
Disposition May‐27 Sep‐27
Lease Up n/a n/a
Close Out May‐27 Sep‐27

Development Schedule










Dec‐14 May‐16 Sep‐17 Feb‐19 Jun‐20 Oct‐21 Mar‐23 Jul‐24 Dec‐25 Apr‐27 Sep‐28

Site Control
Acquisition

Zoning
Environmental Review

Pre‐Development
Contract Execution

Closing of Other Financing
Development Services Review

Construction
Site Preparation
25% Complete
50% Complete
75% Complete
100% Complete

Marketing
Pre‐Listing

Marketing Plan
Wait List Process

Disposition
Lease Up
Close Out

Application A3, Project Timeline
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5107 & 5109 LancasterApplication A4, Development Budget
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5107 & 5109 Lancaster

Unit Model 1 Unit Model 2 Unit Model 3 Unit Model 4 Unit Model 5 Unit Model 6 Unit Model 7
Number of Units 20 10 0 0 0 0 0
Number of Bedrooms 1 2 0 0 0 0 0
Square Footage 900 1100 0 0 0 0 0
Anticipated Sale Price $178,600 $211,300 $0 $0 $0 $0 $0
Borrower Contribution $0 $0 $0 $0 $0 $0 $0
Homebuyer Subsidy $15,000 $15,000 $0 $0 $0 $0 $0
Total Principal Amount of Mortgage $163,600 $196,300 $0 $0 $0 $0 $0
Anticipated Interest Rate 7.00% 7.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Monthly Principal Amount $134 $161 $0 $0 $0 $0 $0
Monthy Interest $931 $1,143 $0 $0 $0 $0 $0
Estimated Monthly Taxes $273 $307.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estimated Monthly Insurance $200.00 $200.00 Insurance+ HOA $0.00 $0.00 $0.00 $0.00
TOTAL Estimated PITI $1,538 $1,811 $0 $0 $0 $0 $0

Projected Affordability Data for Home Sales (OHDA)

Application A5, OHDA Projected Affordability Data
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OHDA Funding Application

Attachments 1. Entity Information



Capital A Housing is laser-focused on serving our community by providing opportunities for families to achieve 
homeownership within city limits regardless of income. Our motto and mission is Development For Good: 
creating complete, well-designed communities that wouldn’t be created otherwise by layering public and 

private funding, subsidies, tax abatements, and more while fighting for affordability at the policy level.

$3.5+ Billion In Combined Team Multifamily Experience
$100+ Million 350+ Units Under Construction
$270+ Million 900+ Unit Development Pipeline



Under Construction

Seabrook Square I

Seabrook Square is an affordable housing project in collaboration with Capital A Housing and The NHP Foundation, 

that will bring a total of 204 housing units in the J.J. Seabrook neighborhood of east Austin. Seabrook Square will 

provide maximum affordability for both residents and local businesses to foster an inclusive community and to 

support the health and well-being of the J.J. Seabrook community through green space, ecosystem services, active 

transportation linkages, and public art. Total development cost equals $74,544,797.

Seabrook Square II

Part of Seabrook Square, Integral Care will operate 60 units of permanent supportive housing in the J.J. Seabrook 

Neighborhood of East Austin. They will provide long-term, permanent supportive housing for Austinites 

experiencing homelessness and suffering from mental illness or substance abuse disorder. Total development cost 

equals $21,191,174.

The Lancaster

New construction of 60 units of Supportive Housing that will provide high-quality housing paired with voluntary, 

wrap-around services for housing-fragile victims of violence and abuse. It will be built on the track record of The 

SAFE Alliance and its supporting organization – SAFE Alliance Affordable Housing Corporation – who together own 

and operate 127 shelter beds, 147 short-term housing assistance units, 71 units of transitional housing, 60 units of 

rapid re-housing, and an 184-unit Low Income Housing Tax Credit (LIHTC) property. Total development cost equals 

$20,998,439.

Page 
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Project Pipeline

The Works III

LifeWorks at Tillery will be a new-construction 120-unit building to be owned and operated by Lifeworks, an 

experienced non-profit organization focused on ending youth homelessness. They will provide high-quality housing 

paired with voluntary, wrap-around services for Austin youth and young adults with histories of homelessness, 

system involvement, early parenthood, and complex trauma. Total development cost equals $31,365,969 with an 

anticipated completion in March 2026.

Real Gardens

Family Eldercare at Real Gardens will be a new-construction 60-unit building to be owned and operated by an 

experienced supportive housing-focused non-profit organization. Real Gardens will provide high-quality housing 

paired with voluntary, wrap-around services for older adults who have experienced long-term trauma, violence, and 

homelessness. Total development cost equals $13,369,491 with an anticipated completion in December 2025.

Urban Empowerment Zone

A new-construction 80-unit building will be owned and operated by Austin Area Urban League, supported by the 

Supportive Housing Collaborative network, and on-site property management team. This project will provide 

long-term, permanent supportive housing for Austinites experiencing or at risk of homelessness. Total development 

cost equals $18,718,035 with an anticipated completion in June 2026. 

Page 
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Developer Team

Fayez Kazi 
Founder and CEO
Fayez Kazi is an activator of people and industry disruptors with expertise in engineering, development and entrepreneurship to nurture 
budding leaders through mentorship, investments and philanthropic efforts. As the founder and CEO of HEXAH, a collective of industry 
leaders and partners creating connected and complete communities, he employs over two decades of leadership, development and 
engineering experience to expand the Austin skyline and develop more opportunities for future leaders. After noticing gaps that needed 
filling in both the community through affordable housing solutions and in the development and construction industries, Fayez founded 
Capital A Housing. Throughout his career, Kazi has been extensively involved in the Austin community through serving in leadership roles. 
From 2015 until 2020, he served as the chair and vice chair of the City of Austin Planning Commission, and vice chair of the City of Austin 
Zero Waste Commission.

Eyad Kasemi 
Founder and Principal
Eyad Kasemi is an experienced real estate developer, general contractor and civil engineer. As a Syrian migrant, Kasemi understands the 
obstacles people face when finding a home in the United States. His personal experiences have motivated him to provide quality affordable 
housing for immigrants, minorities, and low-income persons so that everyone has the opportunity to have a home and community in a 
thriving city. With over 10 years of experience, he is well-versed in land acquisitions, real estate development, environmental sensitivities, 
grading, draining, and the permitting process, setting him apart as a company leader and valuable asset to clients.

Conor Kenny, 
Founder and Principal
Conor Kenny is a public affairs professional, civic volunteer, and affordable housing expert currently serving as a principal at Capital A 
Housing. Before becoming a development consultant, Conor spent two decades working in politics and public policy in and around federal, 
state, and local government in Washington, DC and Austin. Conor has deep connections and experience in the Austin area on affordable 
housing issues. He chaired his neighborhood plan contact team, served on and then chaired the City of Austin Planning Commission, and 
currently serves on the executive board of the Austin Housing Coalition and on the Public-Private Partnerships (P3) Local Member Council 
for Austin chapter of the Urban Land Institute.

Page 
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Completed Projects

The Jordan at Mueller

Owner: Foundation Communities
Completed and placed in service: 2019
Number of Units: 132
Developer Role: Predevelopment Feasibility, Entitlements, Construction Management and LEED

Cardinal Point Apartments

Borrower/Owner: Foundation Communities
Completed and placed in service: 2018
Number of Units: 120 Units
Developer Role: Predevelopment Feasibility, Entitlements, Construction Management and LEED

Lakeline Station

Borrower/Owner: Foundation Communities
Completed and placed in service: 2016
Number of Units: 128 Units
Developer Role: Predevelopment Feasibility, Entitlements, Construction Management and LEED

Page 
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Completed Projects

A at St Johns

Owner: A at St Johns, LLC
Year in Service: 2024
Number of Units: 6 Ownership Units
Developer Role: Predevelopment Feasibility, Land Acquisition, Proforma and Capital Stack, Entitlements, GC 
procurement, Construction Management, Marketing, Sales

A at Lamppost

Owner: A at Lamppost, LLC
Year in Service: 2022
Number of Units: 17 Ownership Units
Developer Role: Predevelopment Feasibility, Land Acquisition, Proforma and Capital Stack, Entitlements, GC 
procurement, Construction Management, Marketing, Sales

Page 
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1142 Gunter

Owner: Talia at Gunter
Year in Service: 2024
Number of Units: 16 Rental Units
Developer Role: Predevelopment Feasibility, Land Acquisition, Proforma and Capital Stack, Entitlements, GC 
procurement, Construction Management, Marketing, Leasing
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1.B. – Certificate of Status
The owner is HEXAH and the Developer is Capital A Housing. 

Attached are the Certificates of Standing from the Secretary of State for the above mentioned 
entities. 

 

ATTACHMENT 1.b. Certificate of Status
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1.C. – Statement of Confidence
All ownership and development entities have housing experience in the City of Austin. 

ATTACHMENT 1.c. Statement of Confidence
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5107 & 5109 LancasterATTACHMENT 2. Principals Information

Tab 2 Principals Information 
Capital A Housing has engaged the following high-quality development team to oversee the 
development of 5107 & 5109 Lancaster:

   
Developer Capital A Housing

Eyad Kasemi
(909) 806-9750
eyad@capitalahousing.com

Civil Engineer Civilitude
Fayez Kazi
(512) 761-6161
fayez@civilitude.com

Architect Hatch Ulland Owen Architects
Jason Haskins
(512) 293-2460
jasonhaskins@huparchitects.com

General Contractor Constructinople
Kenda Dawwami
(909) 806-9748
kenda@constructinople.com

Property Management Asset Living
Hugh A. Cobb
hugh.cobb@assetliving.com

Please see the attached documentation of experience for the team members listed above. Each 
team member has vast experience in the development of affordable housing and intimate famil-
iarity with the funding sources scheduled for this project. 
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5107 & 5109 LancasterATTACHMENT 3.a. Federal IRS Certification

TAB 3.a. Federal IRS Certification
This exhibit is not applicable.
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TAB 3.b. Certified Financial Audit
This exhibit is not applicable.



110 Table of Contents
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TAB 3.c. Board Resolution
This exhibit is not applicable.
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TAB 3.d. Financial Statements
Financial Statements will be provided under a separate cover. 
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TAB 4.a. Market Study

Submitted under a separate cover in order to meet the publishing size limit.  

ATTACHMENT 4.a. Market Study
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TAB 4.c. SMART Housing Letter
The SMART Housing letter for 5107 & 5109 Lancaster is currently undergoing updates. The 
planned revisions will ensure that 20 units in these buildings are designed as 1-bedroom units, 
and 10 units as 2-bedroom units, meeting the 80% Median Family Income (MFI) criteria. Once 
the modifications are finalized, the updated letter will be shared, providing detailed information 
about the changes.

ATTACHMENT 4.c. SMART Housing Letter
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3/20/2024 (revision to letters dated 2/10/2022, 9/8/2022 and 11/15/2022) 
 
S.M.A.R.T. Housing Certification 
Lancaster Ct. Housing Partnership, LP 
5107-5115 Lancaster Ct. Austin, TX 78723 (ID 850) 
 
TO WHOM IT MAY CONCERN: 
 
Owner Lancaster Ct. Housing Partnership, LP (development contact Eyad Kasemi; ph: 512.761.6161; email: 
eyad@capitalahousing.com) is planning to develop The Lancaster, a 90-unit mixed-use development at 5107, 
5109, 5111, 5113, and 5115 Lancaster Ct. Austin, TX 78723. 
 
The purpose of this revision is to update the total unit count, affordable unit count, and tenure for 
residential units. The tables below break down the affordability requirements between the ownership 
and rental components of the development. 
  
S.M.A.R.T. Housing – Ownership – 5107-5109 Lancaster Ct. 
Total units: 30 units  
Minimum Required:  
40% (12 units) at or below 80% MFI  

Requirements for 100% fee waiver  

Proposed unit mix:  
100% (30 units) at or below 80% MFI  

Affordability Period (S.M.A.R.T. units): 1 Years  
Fee waiver level: 100%  
AWU Capital Recovery Fees: 30/30 units eligible  
 
 
S.M.A.R.T. Housing – Rental – 5111-5115 Lancaster Ct.  
Total units: 60 units  
Minimum Required:  
40% (24 units) at or below 80% MFI  

Requirements for 100% fee waiver  

Proposed unit mix:  
50% (30 units) at or below 30% MFI  
50% (30 units) at or below 40% MFI  

Affordability Period (S.M.A.R.T. units): 5 Years  
Fee waiver level: 100%  
AWU Capital Recovery Fees: 60/60 units eligible  
Note: This certification letter only reflects the minimum requirements for the relevant program (S.M.A.R.T. 
Housing). Should the owner choose to participate in other affordability programs, the development may be 
subject to additional affordability restrictions and/or a longer affordability period.  
  
Because the applicant has proposed a unit mix that meets the minimum program thresholds, the development 
will be eligible for a waiver of fees listed in Land Development Code, Chapter 25-1-704, as amended or other 
fees waived under a separate ordinance except for Austin Water Utility Capital Recovery Fees (see below). The 

City of Austin 
P.O. Box 1088, Austin, TX 78767 
www.austintexas.gov/department/housing 

Housing Department 
S.M.A.R.T. Housing Program  
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fee waiver level is listed above. The project will be subject to its minimum affordability period after issuance of 
a certificate of occupancy, unless funding requirements are longer.  
  
Based on the requirements under the Texas Local Government Code, Chapter 395.16(g) and 42 U.S.C. Section 
12745 (A)(1) as it relates to how housing qualifies as affordable housing, only a certain number of units may be 
eligible to receive Austin Water Utility Capital Recovery Fee (CRF) waivers. The table above list the number of 
units which are eligible to receive CRF fee waivers.  
  
The Housing  Department certifies the proposed project meets the S.M.A.R.T. Housing standards at the pre-
submittal stage. The expected fee waivers include, but are not limited to, the following fees:  
 

AWU Capital Recovery Fees 
Building Permit 

Concrete Permit 
Electrical Permit 

Mechanical Permit 
Plumbing Permit

Site Plan Review                                                                    
Construction Inspection 
Demolition Permit Fee     

Subdivision Plan Review                                                       
Parkland Dedication Fee          
(by separate ordinance)  
Regular Zoning Fee   

Zoning Verification                                                               
Land Status Determination 
Building Plan Review                            

 
Prior to issuance of building permits and starting construction, the developer must: 
♦ Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating that the 

plans and specifications for the proposed development meet the criteria for a Green Building Rating. 
(Contact Austin Energy Green Building: 512-482-5300 or greenbuilding@austinenergy.com). 

♦ Submit plans demonstrating compliance with the required accessibility or visitability standards.   
  

Before a Certificate of Occupancy will be granted, the development must: 
♦ Pass a final inspection and obtain a signed Final Approval from the Green Building Program.  (Separate 

from any other inspections required by the City of Austin or Austin Energy). 
♦ Pass a final inspection to certify that the required accessibility or visitability standards have been met. 
♦ An administrative hold will be placed on the building permit, until the following items have been 

completed: 1) the number of affordable units have been finalized and evidenced through a sealed letter 
from project architect and/or engineer, 2) a Restrictive Covenant stating the affordability requirements and 
terms has been filed for record at the Travis County Clerk Office. 

 
The applicant must demonstrate compliance with S.M.A.R.T. Housing standards after the certificate of 
occupancy has been issued or repay the City of Austin, in full, the fees waived for this S.M.A.R.T. Housing 
certification. 
 
Please contact me by phone 512.978.1594 or by email at brendan.kennedy@austintexas.gov if you need 
additional information. 
 
Sincerely,  
 
 
 
 
Brendan Kennedy, Project Coordinator  
Housing and Planning Department 

 
 
Cc:  Kristin Martinez, AE     Jonathan Orenstein, AWU  Mashell Smith, ORS 
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TAB 4.d. MOU with ECHO
Capital A Housing does not plan on reserving any COC units at 5107 & 5109 Lancaster for ECHO 
at this time.
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TAB 4.e. Resident Services
Capital A Housing will not be providing any on-site services due to the project’s small size. How-
ever, property management will always be available to connect residents to services available in 
the surrounding community.



5107 & 5109 Lancaster

OHDA Funding Application

Attachments 5. Property Information
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Tab 5.a. Appraisal 
The OHDA funds requested will not be allocated for land acquisition. We have included a screen-
shot of the TCAD property value for reference. It is important to note that the project budget accu-
rately reflects the actual purchase price, which exceeds the TCAD appraisal value.

ATTACHMENT 5.a. Appraisal
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Tab 5.c. Zoning Verification Letter 
This project was successfully rezoned from NO-MU-NP to GR-MU-V-CO-NP. Please see the at-
tached zoning ordinance.

The AU letter for 5107 & 5109 Lancaster is currently undergoing updates. The planned revisions 
will ensure that all 30 units in these buildings are designed as 1-bedroom, 1-bathroom units, 
meeting the 80% Median Family Income (MFI) criteria. Once the modifications are finalized, the 
updated letter will be shared, providing detailed information about the changes.

ATTACHMENT 5.c. Zoning Verification Letter
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Tab 5.d. Proof of Site Control 
The warranty deed is attached. Plancaster LLC & Semizi LLC are real estate holding entities for 
Hexah LLC.

ATTACHMENT 5.d. Proof of Site Control 
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Tab 5.e. Phase I ESA 
Submitted under a separate cover in order to meet the publishing size limit.  

ATTACHMENT 5.e. Phase I ESA 
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Tab 5.f. SHPO 
There are two single family residences that will be demolished to clear site for new construction of 
The Lancaster. The structures located at 5107 & 5109 Lancaster Ct. were built in 1946.

ATTACHMENT 5.f. SHPO


	Cover page
	Table of Contents
	Application
	Application Checklist
	Application A1, Executive Summary/Project Proposal
	Application A2, Project Summary Form
	Application A3, Project Timeline
	Application A4, Development Budget
	Application A5, OHDA Projected Affordability Data
	Application A6, Scoring Sheet

	Attachments
	1. Entity Information
	1.a. Detailed listing of developer’s experience
	1.b. Certificate of Status
	1.c. Statement of Confidence

	2. Principals Information
	2.a. Resumes of Principals
	2.b. Resumes of development team

	3. Financial Information
	3.a. Federal IRS Certification
	3.b. Certified Financial Audit
	3.c. Board Resolution
	3.d. Financial Statements
	3.e. Funding commitment letters

	4. Project Information
	4.a. Market Study

	4.c. SMART Housing Letter

	4.d. MOU with ECHO
	4.e. Resident Services

	5. Property Information
	5.a. Appraisal 
	5.b. Property Maps
	5.c. Zoning Verification Letter
	5.d. Proof of Site Control 

	5.e. Phase I ESA
	5.f. SHPO



