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Seabrook Square II: Austin, Texas

Development Name: Seabrook Square II Apartments

Construction Type: New Construction

Target Population: Supportive Housing 

Number of Units: 60 units

Number of Buildings: One five-story, wood-framed, elevator-served buildings with connected 
parking structure.

Seabrook Square is envisioned as an inclusive, sustainable, and active hub for the J.J. 
Seabrook Neighborhood that seamlessly integrates with the neighborhood’s existing resources, 
cultural history, and physical environment. Seabrook Square is broken into two phases of 
development, with the first phase, Seabrook Square I apartments consisting of 204 affordable 
units and the second phase, Seabrook Square II as described in this proposal.
  
Seabrook Square II Apartments will be a new construction of 60 units of Permanent Supportive
Housing (PSH) that will provide high-quality housing paired with voluntary, wrap-around
services for Austin’s homeless population. Integral Care is uniquely qualified to act as owner 
and operator of this building with their more than 50 years of experience serving this target 
population, their extensive knowledge of and experience addressing the barriers individuals 
experiencing homelessness face, as well as best practices for serving this population. In 
addition, Integral Care has significant development experience. Integral Care’s most recent 
development, Bungalows at Century Park, is a hotel conversion project that will provide a 
single-site PSH program model to 60 chronically homeless individuals. In 2019, Integral Care 
opened Terrace at Oak Springs, the first single-site PSH project in Central Texas.

About the Community:
Seabrook Square II Apartments will be a five-story, wood-framed, elevator-served building that
will be designed with dignity and safety in mind for persons who have experienced long-term
trauma, violence, and homelessness. The building will feature a single point of entry with interior
corridors on all levels. The site will be equipped with ample common area spaces, including two 
courtyards on either side of the building, one more public courtyard at the entry and a private 
courtyard enclosed by a parking garage. Trauma informed design, durability, and long-term 
ownership are critical factors in the selection of materials and systems for the building as well as 
key design features throughout the community. 

60 units comprised of all studio zero-bedroom units – fully furnished.
All units have a project-based voucher attached from the City of Austin. 
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All units are all bills paid by the owner. Community spaces include plenty of gathering
spaces, computer lab, supportive service staff offices, laundry rooms, and single entry/
controlled-access reception area.
The building will include green building, food pantry, energy, and water efficiency 
features.

In addition to the Integral Care building, Seabrook Square will also include a multi-building 
affordable housing project developed and owned by the NHP Foundation, Capital A Housing, 
and the Austin Housing Finance Corporation (referred to above as Seabrook Square I). This 
includes one 5 story, 164 unit building; one 4 story, 40 unit building; and a precast parking 
garage that will serve the entire development (including the Integral Care building). All 264 units 
in the development will be income restricted at or below 60% MFI. Additionally, the overall 
development will also feature community open space, affordbale live-work units for artists, 
affordable non-profit office space, and a community hall for public meetings and gatherings. 

About the Site: 
Seabrook Square was selected by the Austin Housing Finance Corporation through a 
competitive RFP process to be the development team for the publicly owned property at 3511 & 
3515 Manor Rd, now addressed as 2210 Pershing Dr. The phase I and II developments each 
have a long-term ground lease with AHFC through which the land will continue to be publicly 
owned. The full development site consists of two parcels, 3515 and 3511 Manor Road, which 
are being developed under one site plan with a Unified Development Agreement. Note that the 
2210 Pershing address has recently been assigned to the Seabrook Square II apartments.

About the Residents:
Seabrook Square II Apartments will target adults in need of specialized and specific nonmedical
services in order to maintain housing. The property will serve persons transitioning out of
homelessness and/or live with a medical, mental health and/or substance use diagnosis.

Eligible tenants must be:
18 years of age or older, and
Single households, and
Residents of the PSH units will have a Medical, Mental Health, and/or substance use 
diagnosis.
Must have completed the Coordinated Assessment through the Austin/Travis County
Coordinated Entry System, and
Meet the definition of Chronic Homelessness as defined in 24 CFR 578

All participants will be referred for unoccupied units through the Coordinated Entry system.
Chronic homelessness verification documentation will be documented in HMIS and will be
uploaded into the participant’s electronic health record upon enrollment in the program.

About the Services:
Supportive services to be provided by Integral Care include:

Supportive Service Description
Housing Integral Care’s PSH programs use the evidence based SAMSHA PSH

toolkit. All PSH services will be provided onsite, either in the residents’ 
units, or in community space located throughout the building. Integral 
Care follows PSH guidelines of a 1:15 staff to client ratio. In addition, 
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Integral Care offers peer support services to all residents in the PSH 
units.

Counseling Individuals interested in ongoing counseling services will be referred to 
an Integral Care clinic for ongoing counseling services. Counseling 
Services can be provided both in person and/or virtually. Integral Care 
will have a passenger van onsite and staff will be able to transport 
individuals to appointments as needed. The closest Integral Care clinic 
is located approximately 1.5 miles from Seabrook Square.

Psychiatric 
Services 

Individuals interested in psychiatric services will be referred to an 
Integral Care clinic for ongoing counseling services. Counseling 
Services can be provided both in person and/or virtually. Integral Care 
will have a passenger van onsite and staff will be able to transport 
individuals to appointments as needed. The closest Integral Care clinic 
is located approximately 1.5 miles from Seabrook Square.

Substance Misuse
Disorder Recovery

Integral Care’s substance use teams provide ambulatory detox,
methadone maintenance, intensive and supportive SUD outpatient
services, medication assisted treatment, and screening and referral to 
outside partners. Most of Integral Care’s substance use services are 
located at our John Hopkins building, which is approximately one mile 
from Seabrook Square. Integral Care will have a passenger van onsite 
and staff will be able to transport individuals to appointments as needed.

Employment and 
Education

Integral Care provides evidence-based supportive employment services.
The PSH onsite team can provide these services onsite. If more
intensive employment services are needed, Integral Care has an internal
supportive employment team, which provides more robust employment
services. This team is a community-based team that can come to the
property and provide these services onsite.

Physical Health Integral Care PSH staff will connect individuals to a local F HC 
(Federally ualified Health Center) and/or another provider of choice for 
physical health services. At Integral Care’s Oak Springs Clinic, located 
1.5 miles from Seabrook Square, one Star Circle of Care is co-located 
and provides onsite primary care services.

About the ocation:
Seabrook Square II is an uncommonly good location for affordable housing. It has easy access 
to excellent, frequent transit steps from the front door, which ensures that residents will have 
ample support.

Financing:
6.6 million in Travis County ARPA funds
850,000 from FH B Dallas
378,625 in Owner Equity

, million in matching AHFC RHDA funds

Timing and Submission:

The project timelines for phase I and II are interlinked because of the need to concurrently 
construct the phases due to the site configuration and project budgets. Both phases stand to 
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save costs on construction if they are built at the same time and both phases will be providing 
housing our community desperately needs. Phase I has a 4% IHTC closing deadline of
September 3, 2023, which is driving the project schedule for the entire development. Though 
phase II will not be financed with these tax credits, it must also be ready to begin construction in 
the fall of 2023, thus leaving little time to wait for additional large funding sources to come in.  

This application from the Integral Care team and their development partner, Capital A Housing 
comes as we await final determination from TDHCA on an 8.1M HOME ARP funding
application submitted in early 2023. The application logs released from TDHCA indicate that 
funding our application is unlikely so the team has elected to continue seeking additional 
sources. This request for M reflects the gap this project currently has after also considering 
a May FH B Dallas application, though the team is actively seeking additional sources to 
reduce this requested amount.

The Seabrook Square development is a unique opportunity to provide not only a diversity of
affordable housing options in Austin, but to also provide a number of additional community
benefits in a neighborhood that has historically suffered from underinvestment. An RHDA award 
is critical this quarter in order to ensure not only the delivery of these 60 PSH units as soon as
possible, but to also ensure the project doesn’t suffer schedule delays that will likely result in 
added construction costs. 
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Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

80,000                      

1,125,314                 

2,050,373                 

Sit AmenitiesOther
    Deferred Developer Fee 
(not applicable for OHDA)

Current AHFC Request

Total 17,585,815$             

8,394,906                 

Total

Previous AHFC Funding

Yes

2,250,628                 
17,585,816$             

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

13,203,815               

1,000                        
Uses

Acquisition
Off-Site

Site Work

19) The property has Healthy Food Access?

850,000                    
378,625                    

6,836,970                 
Sources

Debt
Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

6
3

60
Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

0
0

0

0
0
60
0

# of Units # of UnitsInitiative

60
0
0

0 0

0

Total Units 60 0
No Restrictions
Up to 120% MFI

60 0

New Construction 

40 years
9) Affordability Period

NoMulti-family

Seabrook Square II 100% Affordable

Construction

Airport Blvd2210 Pershing Dr, Austin TX 78723

1) Project Name 2) Project Type

Three
Bedroom TotalFour (+) 

Bedroom

4) Address(s) or Location Description 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

Income Level

Up to 20% MFI

Efficiency One
Bedroom

21.09 District 1 MAPLEWOOD EL

Up to 50% MFI
Up to 60% MFI
Up to 80% MFI

3) New Construction or Rehabilitation

6) Census Tract 7) Council District 

13) Summary of Rental Units by MFI Level
Two

Bedroom

One Two Three Four (+) 

8) Elementary School

14) Summary of Units for Sale at MFI Level

Up to 30% MFI
Up to 40% MFI

Up to 80% MFI 0 0
Up to 120% MFI

Total
Up to 60% MFI 0 0
Income Level Efficiency

0 0 0 0

0

15) Initiatives and Priorities (of the Affordable Units)

No Restrictions 0
Total Units 0 0
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Oct 22 Jan 00
Acquisition Oct 22
Zoning
Environmental Review Oct 22

Sep 22 Nov 23
Contract Execution
Closing of Other Financing Oct 23
Development Services Review Sep 22 Nov 23

Jan 24 Jan 26
Site Preparation Jan 24 Mar 24
25% Complete Jul 24
50% Complete Jan 25
75% Complete Jul 25
100% Complete Jan 26

Nov 25 Jan 26
Pre Listing Nov 25 Jan 26
Marketing Plan Nov 25 Jan 26
Wait List Process Nov 25 Jan 26

Jan 26 Apr 26
Lease Up Jan 26 Mar 26
Close Out Mar 26 Apr 26

Dec 14 May 16 Sep 17 Feb 19 Jun 20 Oct 21 Mar 23 Jul 24 Dec 25 Apr 27

Site Control
Acquisition

Zoning
Environmental Review

Pre Development
Contract Execution

Closing of Other Financing
Development Services Review

Construction
Site Preparation
25% Complete
50% Complete
75% Complete
100% Complete

Marketing
Pre Listing

Marketing Plan
Wait List Process

Disposition
Lease Up
Close Out

Application A3, Project Timeline
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Total Project Cost
Requested AHFC

Funds
Pre Development
Appraisal 5,000
Environmental Review 50,000
Engineering 288,335
Survey 10,000
Architectural 576,670

Subtotal Pre Development Cost $930,005 $0
Acquisition
Site and/or Land 1,000 0
Structures
Other (specify)

Subtotal Acquisition Cost $1,000 $0
Construction
Infrastructure 297,800 297800
Site Work 1,388,657 1388657
Demolition
Concrete 485,854 485,854
Masonry 485,251 485,251
Rough Carpentry 1,677,216 1,677,216
Finish Carpentry 691,303 691,303
Waterproofing and Insulation 218,673 218,673
Roofing and Sheet Metal 309,935 309,935
Plumbing/Hot Water
HVAC/Mechanical 1,196,910 1,196,910
Electrical 1,102,200 1,102,200
Doors/Windows/Glass 407,598 407,598
Lath and Plaster/Drywall and Acoustical
Tiel Work
Soft and Hard Floor
Paint/Decorating/Blinds/Shades 406,364 133,509
Specialties/Special Equipment 1,337,250
Cabinetry/Appliances 400,000
Carpet
Other (specify) 436,532 Elevators Owner AllowFire Suppression
Construction Contingency 710,676

Subtotal Construction Cost $11,552,219 $8,394,906
Soft & Carrying Costs
Legal 150,000
Audit/Accounting 20,000
Title/Recordin 80,000
Architectural (Inspections) 19,379
Construction Interest
Construction Period Insurance 190,989
Construction Period Taxes
Relocation
Marketing 10,000
Davis Bacon Monitoring 766,695
Developer Fee 2,250,628
Other (specify) 1,614,900

Subtotal Soft & Carrying Costs $5,102,591 $0

TOTAL PROJECT BUDGET $17,585,815 $8,394,906

Woods and Plastics

Building Permits

FF+E

Real Estate Attorney

Roof Covering + Metals

Development Budget

EA, Feasibility report & nergy solar consultant

Description

General Requirments, Contractor Fees, operating reserves

Accounting fees

Site Work + Site Amenities
Off site

Furnishings

Application A4, Development Budget
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INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15
POTENTIAL GROSS ANNUAL RENTAL INCOME $902,160 $920,203 $938,607 $957,379 $976,527 $1,078,164 $1,190,381
Secondary Income $0 $0 $0 $0 $0 $0 $0
POTENTIAL GROSS ANNUAL INCOME $902,160 $920,203 $938,607 $957,379 $976,527 $1,078,164 $1,190,381
Provision for Vacancy & Collection Loss $67,662 $69,015 $70,396 $71,803 $73,240 $80,862 $89,279
Rental Concessions $0 $0 $0 $0 $0 $0 $0
EFFECTIVE GROSS ANNUAL INCOME $834,498 $851,188 $868,211 $885,576 $903,287 $997,302 $1,101,102

EXPENSES
General & Administrative Expenses $18,500 $19,055 $19,627 $20,215 $20,822 $24,138 $27,983
Management Fee $41,700 $42,534 $43,385 $44,252 $45,137 $49,835 $55,022
Payroll, Payroll Tax & Employee Benefits $399,211 $411,187 $423,523 $436,229 $449,315 $520,880 $603,842
Repairs & Maintenance $61,500 $63,345 $65,245 $67,203 $69,219 $80,244 $93,024
Electric & Gas Utilities $94,722 $97,564 $100,491 $103,505 $106,610 $123,591 $143,276
Water, Sewer & Trash Utilities $15,600 $16,068 $16,550 $17,047 $17,558 $20,354 $23,596
Annual Property Insurance Premiums $54,000 $55,620 $57,289 $59,007 $60,777 $70,458 $81,680
Property Tax $0 $0 $0 $0 $0 $0 $0
Reserve for Replacements $15,000 $15,450 $15,914 $16,391 $16,883 $19,572 $22,689
Other Expenses $33,040 $34,031 $35,052 $36,104 $37,187 $43,110 $49,976
TOTAL ANNUAL EXPENSES $733,273 $754,854 $777,074 $799,953 $823,509 $952,181 $1,101,088
NET OPERATING INCOME $101,225 $96,334 $91,137 $85,623 $79,778 $45,121 $14

DEBT SERVICE
First Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Second Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Third Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0
ANNUAL NET CASH FLOW $101,225 $96,334 $91,137 $85,623 $79,778 $45,121 $14
CUMULATIVE NET CASH FLOW $101,225 $197,559 $288,695 $374,318 $454,097 $766,344 $879,179
Debt Coverage Ratio 0.00 0.00 0.00 0.00 0.00 0.00 0.00

15 Year Rental Housing Operating Pro Forma (RHDA)

Application A5, RHDA Operating Pro Forma
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Bedroom
Type

Income
Level

Unit
Square
Footage

# of Units Total Sq
Footage Efficiency 1 bdrm 2 bdrm 3 bdrm 4 bdrm

Average Square Foot AHFC Units at or Below 50% MFI

Application A5, RHDA Operating Pro Forma
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Project Name Seabrook Square II
Project Type 100% Affordable

Council District District 1
Census Tract 21.09

Prior AHFC Funding $0
Current AHFC Funding Request Amount $8,394,906

Estimated Total Project Cost $17,585,816
High Opportunity No

High Displacement Risk YES
High Frequency Transit Yes

Imagine Austin Yes
Mobility Bond Corridor Airport Blvd
SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI
< 30% MFI 60 # of rental units at < 30% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas
Displacement Risk 28% % of City's affordable housing goal to reduce displacement

High Frequency Transit 18% % of City's affordable housing goal near high frequency transit
Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 25 % of annual goal * units * 50%, max of 75
< 40% MFI 0 # of rental units at < 40% MFI
< 50% MFI 0 # of rental units at < 50% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas
Displacement Risk 28% % of City's affordable housing goal to reduce displacement

High Frequency Transit 18% % of City's affordable housing goal near high frequency transit
Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 25%, max of 75
< 60% MFI 0 # of units for purchase at < 60% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas
Displacement Risk 28% % of City's affordable housing goal to reduce displacement

High Frequency Transit 18% % of City's affordable housing goal near high frequency transit
Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 50%, max of 75
< 80% MFI 0 # of units for purchase at < 80% MFI

District Goal 12% % of City's affordable housing goal
High Opportunity FALSE % of City's affordable housing goal for high opportunity areas
Displacement Risk 28% % of City's affordable housing goal to reduce displacement

High Frequency Transit 18% % of City's affordable housing goal near high frequency transit
Imagine Austin 18% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 0% % of City's affordable housing goal to increase geographic dispersion
Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 25%, max of 75
Unit Score 25 MAXIMUM SCORE = 300

INITIATIVES AND PRIORITIES
Continuum of Care 60 Total # of units provided up to 100 per year

Continuum of Care Score 20 (total CoC Units/100 + HF Units/50)*20
Access to Healthy Food Yes Within 1 Mile of Healthy Food (City GIS)

Continuum of Care Weighted Score 17 Mobility, Access to Jobs, Community Institutions, Social Cohesion
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2 Bedroom Units 0 Total Affordable 2 Bedroom units
3 Bedroom Units 0 Total Affordable 3 Bedroom units
4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Multi Generational Housing Score 0 Multi bedroom Unit/Total Units * 20
TEA Grade 77 Elementary School Rating from TEA

Multi Generational Housing Weighted Score 0 Educational Attainment, Environment, Community Institutions, Social Cohesion, Ec
Accessible Units 9 mobiltiy and sensory units

Non PSH, Non Voucher Under 20% MFI 0 Total units under 20% MFI
Accessibility Score 3 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit
Accessibility Weighted Score 1 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 41 MAXIMUM SCORE = 200
UNDERWRITING

AHFC Leverage 48% % of total project cost funded through AHFC request
Leverage Score 3 3 points per 5% reduction in leverage below 50% (max 30)

AHFC Per Unit Subsidy (including prior amounts) $139,915 Amount of assistance per unit
Subsidy per unit score 8 ($200,000 per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $139,915 Amount of assistance per bedroom
Subsidy per Bedroom Score 8 ($200,000 per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) 0.00 Measured at the 5 Year mark
Debt Coverage Ratio Score 0 Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score 18 MAXIMUM SCORE = 100
APPLICANT

FINAL QUANTITATIVE SCORE 84 THRESHOLD SCORE = 50
Previous Developments

Compliance Score
Proposal

Supportive Services
Development Team
Management Team
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Capital A Housing is an Austin development company that specializes in residential 

projects with a heavy income-restricted affordable housing component. Capital A 

Constructinople, an Austin construction company, that together allow Capital A to handle 

affordable and market-rate housing development from soup to nuts. Capital A Housing 

and governmental clients, as well as their own projects.

While Capital A Housing is a relatively new company, founded in 2018, its leadership is 

well versed in affordable housing in Austin, from construction to sales to policy. Capital A 

has a new 17-townhouse development in north-central Austin, “A at Lamppost”, nearing 

Affordability Unlocked policy, which principal Conor Kenny worked on during his tenure at 

$1.3 million in development assistance funding to keep 100% of the units there below-

extensive knowledge of these policies and programs not only for its own developments, but also for other developers, in part because 

communities.

CAPITAL A HOUSING
Firm Bio

A at Lamppost
17 units Affordable Housing

Firm Name
Capital A Housing
President
Eyad Kasemi
Address
5110, Lancaster Ct, Austin, TX 78723
Point of Contact

512.968.3050
conor@civilitudegroup.com

ATTACHMENT 1.a. Detailed Listing of developer’s Experience
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17 multi-bedroom, family-friendly, townhouse-style homes for purchase all by families 

the “Affordability Unlocked” ordinance to break ground in Austin. The development 

for parking, setbacks, and density levels for projects with at least half of their units 

members for A at St. Johns: Capital A Housing as Developer, Civilitude as Civil Engineer, 

Constructinople as General Contractor, and Guadalupe Neighborhood Development 

CAPITAL A HOUSING
Project Experience

Project Name
A at Lamppost
Total Construction Cost
$4,700,000
Unit Count or Sq ft.
17 multi-bedroom units

Location
12500 Lampost Lane, Austin, TX 78727
Completion Date
2022

ATTACHMENT 1.a. Detailed Listing of developer’s Experience
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accessory dwelling units were completed on an expedient 7 month timeline.

CAPITAL A HOUSING
Project Experience

Project Name

Total Construction Cost
$454,686
Unit Count or Sq ft.
3 units

Location
2106 Chicon St, Austin, TX 78702
2203 Salina St, Austin, TX 78702
1910 Salina St, Austin, TX 78702
Completion Date

Owner
Blackland CDC

ATTACHMENT 1.a. Detailed Listing of developer’s Experience



Table of Contents

Integral Care at Seabrook Square

CAPITAL A HOUSING
Project Experience

neighborhood in East Austin. This new community provides 132 deeply affordable, 

service-rich homes for low-income families. The Jordan features housing for people 

making about 50 to 60 percent of the median family income, with 14 units reserved for 

families who are homeless or at risk of homelessness. The Jordan was built utilizing low-

income housing tax credits from the Texas Department of Housing and Community 

Assistance program. 

Project Name

Total Construction Cost
$26,700,000
Unit Count or Sq ft.
132 units

Location

Completion Date
December 2019

ATTACHMENT 1.a. Detailed Listing of developer’s Experience
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CAPITAL A HOUSING
Project Experience

is being developed by some members of the A at St. Johns team, including developer 

Guadalupe Neighborhood Development Corporation and civil engineering by Eyad 

Kasemi of Capital A Housing and Civilitude. The nine-story tower is being built adjacent 

Project Name

Total Construction Cost
$5,800,000
Unit Count or Sq ft.
27 units 

Location
809 E. 9th St, Austin, TX 78702
Completion Date
Est December 2022

ATTACHMENT 1.a. Detailed Listing of developer’s Experience
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CAPITAL A HOUSING
Project Experience

as architect. The 3 Star Green Building home is income-restricted for a 3 person family 

deliver in addition to other forms of missing middle housing.

Project Name

Total Construction Cost
$167,000
Unit Count or Sq ft.
1 units 

Location
1608 Cedar Avenue, Austin, TX 78702
Completion Date
December 2019

ATTACHMENT 1.a. Detailed Listing of developer’s Experience
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Conor Kenny

A at Lamppost, Austin, TX
Capital A Housing’s “A at Lamppost” development, at 12500 Lamppost Lane, contains 17 multi-bedroom, 
family-friendly, townhouse-style homes for purchase all by families making 60-80% of Austin’s Median 

city requirements for parking, setbacks, and density levels for projects with at least half of their units 

Ownership Housing Development Assistance program, and is on-track for completion by May of this year. 
The development team included several team members for A at St. Johns: Capital A Housing as Developer, 
Civilitude as Civil Engineer, Constructinople as General Contractor, and Guadalupe Neighborhood 

2011 Franklin Ave, Austin, TX
Community engagement representative for EM Franklin LLC’s 2011 and 2015 Franklin Ave development. 
Collaborating with the City, Developers and most importantly with the neighborhood communities in order 
to achieve a development that is most suitable for the neighborhood. 

ST Georges Green, Austin, TX
-

ing community that will provide eight rental units affordable to households earning 50% or less of Median 
Family Income.  This high-impact property will be nestled in a single-family, high-opportunity neighbor-
hood right off of Manchaca and Stassney Lanes and a stone’s throw from Austin Community College’s 
South Austin campus.  The project will provide affordable homes in a family-centric neighborhood where 

A at E St Johns Ave, Austin, TX
Community engagement representative for Capital A Housing’s A at St Johns. Collaborating with the City, 
Developers and most importantly with the neighborhood communities in order to achieve a development 
that is most suitable for the neighborhood.

Years in the Industry
 · 18 years

Years in the Firm
 · 1 years

Education:
 · Master of Public 
Affairs, LBJ School 
of Public Affairs, 

Austin
 · BA in Liberal Arts from 
the Evergreen State 
College.

Community Engager Experience

Conor Kenny is a longtime government, politics, and policy professional at the local, state, and federal levels, 

deeply engaged in Austin housing and development policy as a member of the city’s Design Commission 
and Planning Commission, where he served as chair and led the commission’s Transportation Working 

At Capital A Housing he performs a wide variety of roles, including planning, community engagement, 

together projects that are responsive to the city’s - and particular neighborhoods’ - needs and priorities, for 
development that breaks the usual mold and is welcomed by communities.

ATTACHMENT 2.a. Resumes of Principals
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Eyad Kasemi, EIT
President

A at Lamppost, Austin, TX
Capital A Housing’s “A at Lamppost” development, at 12500 Lamppost Lane, contains 17 multi-bedroom, 
family-friendly, townhouse-style homes for purchase all by families making 60-80% of Austin’s Median 

city requirements for parking, setbacks, and density levels for projects with at least half of their units 

Ownership Housing Development Assistance program, and is on-track for completion by May of this year. 
The development team included several team members for A at St. Johns: Capital A Housing as Developer, 
Civilitude as Civil Engineer, Constructinople as General Contractor, and Guadalupe Neighborhood 

Jordan at Mueller, Austin, TX
Capital A Housing President Eyad Kasemi and St Johns Village’s civil engineer Civilitude designed the site 
for the Jordan at Mueller, receiving a site development permit in a record four months. Open in 2019, the 

affordable, service-rich homes for low-income families. The Jordan features housing for people making 
about 50 to 60 percent of the median family income, with 14 units reserved for families who are homeless 

Department of Housing and Community Affairs and bond funding via the City of Austin’s Rental Housing 
Development Assistance program.

La Vista de Lopez, Austin, TX

of downtown. It will be fully ADA-compliant and will be income-restricted for seniors making less than 50% 
Austin’s Median Family Income. It is being developed by some members of the A at St. Johns team, including 
developer Guadalupe Neighborhood Development Corporation and civil engineering by Eyad Kasemi of 
Capital A Housing and Civilitude. The nine-story tower is being built adjacent to a historic property on land 

Waterloo Terrace, Austin, TX

David’s Hospital and the Walnut Creek Greenbelt. Eyad performed grading, drainage, utilities and site plan 
production and permitting.

Colony Park, Austin, TX
Located in Northeast Austin, the project site oers a unique opportunity to meet the needs of the 
community & provide a catalyst for economic development & growth for the area. Funded through a 

provided utility infrastructure design services for the 258-acre masterplanned community and Eyad served 
as a design team member

Years of Experience
7 years

Years in the Firm

Education:
BS Civil Engineering,

Homs, Syria

Registration:
TX EIT # 51951

Relevant Project Experience

Mr. Kasemi is a civil engineer with a construction management academic background. He has over 12 

with development potential and managing multiple consultants and contractors from feasibility to 

infrastructure requirements through negotiations with municipalities. 

ATTACHMENT 2.a. Resumes of Principals
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Fayez Kazi, PE, LEED AP
Principal

La Vista de Lopez, Austin, TX,
La Vista de Lopez will be a 27 unit income-restricted affordable housing building for seniors near the heart 
of downtown. It will be fully ADA-compliant and will be income-restricted for seniors making less than 50% 
Austin’s Median Family Income. It is being developed by some members of the A at St. Johns team, including 
developer Guadalupe Neighborhood Development Corporation and civil engineering by Eyad Kasemi of 
Capital A Housing and Civilitude. The nine-story tower is being built adjacent to a historic property on land 

Lakeline Station Apartments,  Austin, TX
128-unit SMART Housing multi-family development with Learning Center, Trail and Sidewalk to LakelineTOD 
Station in the northwest corner of Rudledge Spur and 620 North. The project was within the Northwest Park 
and Ride TOD district which required partial street and pedestrian improvements in both City and TxDOT 
public right of way. The project also required a water main extension through private property. Civilitude 
provided context sensitive site design and permitting which includes pavement repair and expansion, street 
parking and pedestrian path improvements along the southern most section of Rutledge Spur (one of eight 
local mobility areas to be studied by the City). The team resolved various challenges along this narrow 
street including above ground electrical infrastructure, topography, and existing trees.

Cardinal Points Apartments, Austin, TX
120-unit SMART Housing multi-family development at the southwest corner of Four Points Dr and River 
Place Blvd. The project site has several critical environmental issues such as caves, underground voids, 
golden cheeked warblers endangered species, and densed inventory of trees. In addition to developing the 
site, Civilitude also assisted Foundation Communities to extend almost one mile of sidewalk to connect the 
site to the nearest job center and modify Four Points Drive 

Gudalupe Saldana Apartments, Austin, TX
Project Principal & Project Manager for 90-unit fully affordable detached condominium and

Sierra Vista Apartments, Austin, TX

Community’s Sierra Vista Apartments. First developed in the early 1980’s, the site had entered a state of 
disrepair and required extensive interior renovation and site improvements, including several foundation 
repairs and bringing parking & pathways into ADA compliance.

Gaston Place Apartments, Austin, TX

in northeast Austin. Gaston Place Aparments provides one and two-bedroom apartments for households 
with incomes below 50% of the median family income.

Years of Experience
24 years

Education:
 · MS Engineering &
 · BS Architectural Engi-
neering, The University 
of Texas at Austin

Registration:
 · Texas PE# 96489,
 · LEED Accredited Pro-
fessional

Community Leadership:
 · Former Chair, Planning 
Commission

 · Associate Professor, 
Department of Civil, 
Architectural & Envi-
ronmental Engineering 
at UT Austin

 · Former Vice Chair, 

Commission
 · Real Estate Council of 
Austin Board

 · Austin Asian Chamber 
Board

 · Former Chair, South 
Congress Combined 
Neighborhood

 · Asian American Re-
source Center, Design 
Advisory Panel 

 · UT Austin Projects for 
Underserved Commu-
nities, Service Leanring 
Advisory Board

 · Austinites for Action 
Advisory Board

Relevant Project Experience

Mr. Kazi has over 24 years of experience providing public and private sector clients with entitlements 
and the design, management and construction of site development projects. Mr. Kazi has worked on 
ADA improvements projects to complex site development and roadway projects. Mr. Kazi brings a 
unique combination of technological savvy, professional service, technical knowledge and enthusiastic 
commitment to his clients. His strengths also include a deep understanding of the permitting process, 
environmental sensitivities, grading and drainage as demonstrated by the list of selected projects below:

ATTACHMENT 2.a. Resumes of Principals
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Civilitude Engineers & Planners
Firm Bio

Firm Address
5110 Lancaster Ct, Austin, TX 78723
Telephone Number
+1 512 761 6161
Contact Person
Nhato Ho, PE, LEED GA
nhat@civilitude.com
Date of Organization
April 2010
Type of Organization
Limited Liability Company
Firm’s Registration Number
F-12469

Firm Overview & History
Civilitude is a local, Asian minority-owned engineering and planning firm, established in early 2010. 

Founded by Fayez Kazi, PE, Civilitude’s core principle is to deliver effective design solutions and experienced 

project man-agement competitive to large companies while providing personal, flexible and timely 

communication that only a small, nimble firm can provide. Nhat Ho, PE, has been with Civilitude since its 

inception, starting as an engineer prior to joining the management team in 2014 and more recently becoming 

named President of Civilitude in 

Civilitude brings the full package of technical and permitting knowhow, positive working relationships 

with City staff, as well as experience in interfacing with neighborhoods and other community stakeholders. Our 

leadership team brings a combined 65 years of experience in delivering various project types, including field 

engineering with daily interaction with property owners. Our extensive experience with SMART housing projects 

(a type of certification by the City of Austin), public schools and downtown high-rise developments with com-

pressed permitting timelines has enabled our team to test, benchmark and optimize effective permitting strate-

gies. Additionally, as the prime engineers for various public entities including the City of Austin, our team has successfully cultivated positive working relationships with 

reviewers at several levels across multiple regulatory bodies. Most importantly, our team’s past and present service on the City of Austin’s Planning Commission, Water 

and Wastewater Commission, Environmental Commission as well as several non-profit boards and neighborhood associations puts us in a unique position to facilitate 

conversations, resolve issues and build neighborhood goodwill and consensus in the community.

When it comes to growth, our focus is not only on our team size and expanding public and private sector portfolios but also deepen- ing trust with our clients. 

In 2010, our team of three dedicated our expertise to serving public school and affordable housing segments which were largely underserved, especially when there were 

fewer and smaller projects. In 2012, Civilitude was selected to provide water, sanitary, and reclaimed small diameter pipeline design and permitting for the Greenwater 

Downtown Redevelopment project, a public private partnership between Trammel Crow and the City of Austin. In 2013, we performed chilled water large diameter 

pipeline design for Austin Energy as part of Nueces and West 2nd Street extension to Shoal Creek Bridge. In 2014, as part of the winning masterplan team for Colony 

Park Sustainable Community, Civilitude began providing utility layout, capacity analysis, and pipeline design and permitting, both small and large diameter, for 208-ac 

planned community with over 12 miles of public roadways. By 2015, with the two principals serving as the lead engineers for an energetic team of nine, Civilitude had laid 

the foundation for structured and sustainable growth not only in project volume but also complexity, diversity and scale.

Civilitude has experience as both a sub-consultant and a prime for public sectors projects, collobarating with several reputable firms working in the public 

works sector such as RPS Espey, Alan Plummer, Lock- wood, Andrews & Newnam, we take pride in our direct contracts with clients, especially public entities. Specifically, 

Civilitude was recently awarded a $1M prime contract by the City of Austin to provide field engineering for sidewalk and urban trail improvements. Civilitude currently 

serves as the design engineer for over five major public school projects over $200M in combined construction cost as well as a trusted advisor to Austin ISD, Round Rock 

ISD and San Marcos CISD.

Today, with our team size of 31 employees, Civilitude maintains a diverse and balanced portfolio with projects spanning both public and private sectors includ-

ing but not limited to public infrastructures such as pipelines, roadways, trails, ponds, and parks; educational and sports facilities; tax credit and market-rate multi-family 

housing; master planned communities; and mixed-use complexes for office, retail, entertainment and industrial. Our core services include land feasibility studies; site and 

infrastructure construction documents; site permitting and acceleration strategies; bid review, value engineering and cost control; project management; and construction 

administration. Civilitude specializes in pipeline design, site and right-of-way permitting and acceleration, and karst void mitigation. Our clients are just as diverse, from 

individual home owners, to public entities, neighborhood associations, housing authorities, non-profit affordable housing provides, transportation authorities, and private 

developers.

ATTACHMENT 2.b. Resumes of Development Team
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Civilitude Engineers & Planners
Revelant Experiences

Project Name
Gaston Place Apartments
Location
1920 Gaston Place, Austin, TX
Owner

Completion Date

Construction Cost

Reference

Gaston Place Apartments

-
-

ignated at “deeply affordable.” 

-

-

ATTACHMENT 2.b. Resumes of Development Team
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Civilitude Engineers & Planners
Revelant Experiences

Project Name

Location

Owner
Foundation Communities
Completion Date
December 2016
Construction Cost

Reference

 Lakeline Station Apartments

-

ATTACHMENT 2.b. Resumes of Development Team
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Civilitude Engineers & Planners
Revelant Experiences

Project Name

Location
7400 Loyola Ln, Austin, TX 78724
Client
City of Austin
Completion Date

Construction Cost

Reference

-

Colony Park
208 acres master planned community including Colony Loop Drive extension and sev-

use development.

-

for water, reclaimed and wastewater improvements on site. 

ATTACHMENT 2.b. Resumes of Development Team
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Civilitude Engineers & Planners
Revelant Experiences

Project Name

Location

Client

Completion Date

Construction Cost

Greenwater Redevelopment

Civilitude designed and permitted 900 LF of 16” water, 800 LF of 12” wastewater, 300 

-
-

ATTACHMENT 2.b. Resumes of Development Team
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Trails at Vintage Creek – Foundation Communities – Austin, Texas
Design Engineer on two separate contracts for water utility improvement and construction documents to 
upgrade wa-ter meter connections and a structural retaining wall design. Responsibilities include working 
with Austin Fire Department, Austin Water Utility, and commercial building inspectors, pre-paring construc-

Sierra Vista Apartments – Foundation Communities – Austin, Texas
Field Engineer responsible for quantifying soil volume and dynamic cost estimate for contract work re-
quired to plug a 4’ wide, 37’ deep unrecorded well discovered on the prop-erty. Work also included site 

procedure of the plugging process.

Greenwater Redevelopment – Trammel Crow – Austin, Texas 
Project Manager designing utility infrastructure to serve the redevelopment of the former Green Water 
Treatment Plant. Responsible for producing water, wastewater and chilled water construction documents 
and obtaining development permits with Austin Water Utility and Austin Energy on an accelerated timeline. 

utility network while existing in harmony with the aboveground Great Streets elements.

Edison Riverside Apartments - Presidium - Austin, Texas
Project Manager leading site permit, license agree and providing construction documents and permitting 

The Yard Redevelopment  – The Yard LLC – Austin, Texas
Project Principal overseeing the public water and wastewater improvements to serve over 150,000 SF of 
mixed use redevelopment. In charge of wastewater capacity analysis for over 8,000 properties near the 
project site to develop accurate demand for the proposed

Colony Park Masterplan  – Urban Design Group – Austin, Texas
Project Manager in charge of preliminary utility plan, Service Extension Request, design and permitting of 
phase 1 infrastructures. Working closely with the urban planner to provide utility placement for multiple 
street cross sections to allow narrow urban street width.

Woodbridge Subdivision - Polis Properties - Austin, Texas
Project Manager for subdivision construction documents and permitting for public street, utility, and storm-
water infrastructure design for 9 lot subdivision in Austin. Design included over 800 LF of 8“ water and 
wastewater lines. The development will provide 18 duplex housing units in East Austin close to downtown.

Fox Sparrow Subdivision - Verdant Frontiers - Cedar Park, TX
Project Manager for site/civil construction documents and permitting for public street, utility, and stormwa-
ter infrastructure design for 17 lot subdivison in Cedar Park. 
Design included over 1,710 LF of 8“ water and wastewater lines.

Years of Experience:
10 years

Education: 
BS Architectural 
Engineering, The 
University of Texas at 
Austin

Registration:
Licensed Professional 
Engineer Texas PE # 
119194
LEED Green Associate

Water & Wastewater 
Commissioner
Joint Sustainability 
Committee
Chair of Mueller 
Neighborhood 
   Association
Real Estate Council of 
Austin
Greater Austin Asian 
Chamber of     
   Commerce
Downtown Austin 
Alliance
South Congress 
Combined
   Neighborhood 
Contact Team
Structural Engineering 
Institute

Relevant Project Experience

Nhat M. Ho PE, LEED GA

President

Mr. Ho brings over ten years of versatile experience from different areas of civil engineering, structural 
engineering, architectural design, Revit modeling and production drafting. His integrated civil and 
structural knowledge ranges from stormwater management systems, wet utilities, and sports running 
tracks to retaining structures, spatial arrangement  of buildings and site integration. His land development 
experience includes site feasibility studies, zoning changes, subdivisions, and commercial site plans. He 
has cultivated relationships with review staff, especially at the City of Austin, and has built a reputation 
for effective and responsible design. His in-depth expertise includes utilities, innovative water quality 
management and accelerated 
knowledge with the inter-local agreements and dedicated review teams that control school projects for 
the City of Austin.

ATTACHMENT 2.b. Resumes of Development Team
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FORGE CRAFT ARCHITECTURE + DESIGN 3

COMPANY BACKGROUND
FORGE CRAFT ARCHITECTURE + DESIGN MISSION STATEMENT:  
FORGE CRAFT is a respected architecture firm, based in the creative culture of Austin. 
We specialize in multi-family housing and creative mixed-use development with an 
emphasis on micro-unit design, affordable housing, performance and arts spaces, 
restaurant and bar, light industrial, creative office, tricky urban infill sites and custom 
luxury and spec modern homes. We are also a leading firm in prefabricated modular 
design and execution.

FOUNDING PRINCIPLES:
In late summer 2013, Scott Ginder and Rommel Sulit joined forces converging nearly 
30 years of combined, comprehensive architectural experience across a wide range 
of project types with an emphasis on single-family and multi-family housing, both 
affordable and market-rate.

Our company philosophy is based on resolute yet simple virtues: “Design” is the 
purpose or plan ning that exists behind an action, fact, or object. To “forge” is to form 
or make by concen trated effort. To “craft” is to wield one’s skill in making. Our mission 
is clear: to plan with purpose and then through concentrated effort and with pointed 
skill, to manifest functional, beautiful spaces.

We also see the terms “Forge” and “Craft” as two forces central to act of making 
architecture. “Forge” encompasses the raw power necessary to complete any building 
– harvesting raw materi als, managing supply chains, directing large pools of resources 
and energy through collective labor. “Craft” entails the finer qualities of design, applied 
to and mitigated between the bold moves and most refined minutiae that render any 
building fit for human inhabitation.

Founding principal Scott Ginder’s work with Dick Clark Associates over a span of 15 
years manifested some of the most forward-thinking design Austin has seen. Founding 
principal Rommel Sulit’s work with PageSoutherlandPage, Rhode Partners and BOKA 
Powell over the same period, is manifest in many noteworthy large-scale commercial 
and civic buildings in Austin. Jon Hagar’s leadership has been instrumental in our 
success and ushered his emergence as our most recent principal. With a talented, 
driven staff we stand behind a tough-minded work philosophy which extends not only 
to impactful architecture but also to community advocacy, to the local non-profits 
and arts industries, and also towards cultural equity. Focusing equally on design and 
construction and drawing from our wide-ranging interests, we have the ability to 
fluidly shift between the big move and the small move, the concept and the delivery, 
the idea and the result. This approach has enabled Forge Craft to produce exciting, 
relevant architecture across all scales and project types.

ADDRESS:
FORGE CRAFT ARCHITECTURE + DESIGN
608 Monroe Street West, Suite C
Austin, Texas 78704

PRINCIPAL OWNERS:
SCOTT GINDER, AIA, LEED AP
Chief Executive + Financial Officer
Director of Marketing and Business Development
 
ROMMEL SULIT
Chief Operations Officer
Director of Technology and Media
Community Outreach Director

JON HAGAR
Principal
Director of Design Standards and Quality

ATTACHMENT 2.b. Resumes of Development Team
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SERVICE OFFERINGS
Forge Craft offers architectural design services like any other architectural firm but 
with an approach that is uniquely premised through our work philosophy.

Under this banner, we see each project as a unique circumstance with unique 
challenges, sometimes with significant obstacles to overcome, but always rife with 
opportunity. 

We have developed a reputation as a firm that can shepherd even the most complicated 
and seemingly untenable projects through the circuitous paths of conception and 
feasibility, site entitlements and code review, and ultimately construction realization, 
all the while with an eye towards performance and beauty. Our methodologies 
typically start in feasibility for virtually every project wherein we establish the “rules of 
the game” and identify issues and encumbrances as well as options and possibilities.

Our wide range of project types, allows us in each instance to invest in and continually 
enhance our knowledge base and expertise in modern aesthetics, construction 
methodologies, and sustainable building practices which today are largely focused on 
energy efficiency, code compliance in accessibility and fire safety and high-performance 
envelope design. Indoor air quality has also come to the fore in commercial as well 
as residential architecture. And we would be remiss to not mention the impact of the 
events of this past year 2020 and how it has, perforce, mobilized our industry into 
reconsidering established programs of use and occupation in our spaces.

Our mandate is to find the optimal expression of the project’s goals to be manifested 
materially and experientially. This common end-goal unites but also engenders 
beneficial cross-fertilization between the varied project types in our portfolio which 
spans the gamut from commercial multifamily / mixed use, affordable housing, retail, 
office, warehouse, studio and performing arts spaces, to private custom homes and 
spec homes.

We navigate all our projects from conception and feasibility, through site planning 
and entitlements, permitting and pricing, and through all of construction. In our 
experience though, the earliest decisions often prove to have the greatest impact 
on project success. To this end, as an increasingly growing number of our developer 
clients have sought creative ways to stay ahead of the construction cost and labor 
curves. We have found ways to pivot accordingly.

In addition to conventional site-built delivery, we offer modular design and construction 
expertise for those clients who would embark on this path. Though modular is a 
relatively new delivery method as compared to conventional site-built construction, 
we see great potential in this field. To date, we have manifested several modular 
projects from as small as an 8500 square foot office addition to as large as a 143-unit 
student housing project, and are presently in discussions for new modular projects in 
various cities. As a result, we have emerged as an industry leader in this field and in 
spite of the challenges, we feel modular has the potential to be a major game changer 
in our construction industries.

But our interest in modular is just one aspect of our overarching pursuit of excellence 
and a symptom of our dogged attention to relevant movements in architecture and 
related fields. We feel that it is simply in Forge Craft’s DNA to push the envelope in our 
efforts to continually design better buildings and spaces. The act of design is equal 
parts unfettered imagination and practical realization. At Forge Craft we believe that 
pursuing both ends simultaneously is the key to making good projects great. 

ATTACHMENT 2.b. Resumes of Development Team
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TECHNICAL QUALIFICATIONS / PROJECT TEAM BREAKDOWN:
While it is evident that Forge Craft brings a high level of creativity to every project, we 
also bring a high level of technical proficiency. This is a core value of our firm as we 
believe that the best buildings perform as good as they look and are best equipped to 
last long into a sustainable life-cycle.

With our commitment to practical underpinnings to our designs and integrated 
building systems, we recognize the need to bolster our team with a cadre of technically 
proficient engineers and consultants. Our modular work only heightens the need as 
in those cases we interface very closely with the manufacturing fields as well and an 
expansive net of AHJs, code experts, fire protection and accessibility specialists.

Whether site-built or modular delivery there is a prevalent need for the architect 
of record to lead and be the lynch pin for comprehensive project coordination and 
communication as well as to serve as a guide for the Owner and all interested parties 
during a long and arduous process of site entitlements and code review.

Over the years we have amassed a top-notch stable of industry professional that 
enable us to make any project work. This is a multi-faceted team of engineers with 
both local and national repute, as well as minor consultants who are among the best in 
their field though they may fly a little under the radar. We have had the good fortune 
of working with many reputable engineering consultants who all have proven to be 
only a phone call away from engaging with us on new projects.

These consultants include DCI Engineers (Structural), Entuitive Consulting Engineers 
(Structural), Structures (Structural), Leap! Structures (Structural), Integral Group 
(MEP), Aptus Engineering (MEP), AYS (MEP), RCS (Modular MEP), TBG (Landscape), 
Asakura Robinson (Landscape), to name but a few.

Our “minor” consultants are probably unfairly categorized -- their work is invaluable 
and as necessary as our primary consultants. We typically contract the following on 
every job: envelope consultant, accessibility consultant, code consultant. 

Our envelope consultant Erika Bonfanti, with Acton Partners Consulting, has provided 
excellent consultation for over a decade and we have come to rely on their honest 
and incisive input on our envelope designs. Carroll Pruitt is a renowned authority 
on mandatory building codes and conducts independent code reviews for us which 
often allows us to accelerate the assuredly lengthy evaluation period from the local 
AHJ. Andrea Lacour with Contour Collective is unparalleled in her knowledge of ever-
evolving accessibility standards. Depending on the project’s specific requirements, 
we bring in additional technical consultants to augment our own expertise such as 
lighting, elevator, acoustic, fire and security, low voltage and parking consultants.

Specific to niche markets, Forge Craft is also certified in accessibility training per 
Multifamily Accessibility Requirements as mandated by federal law and TDHCA Texas 
Accessibility Code for LIHTC project. We are also a member of the Modular Building 
Institute (MBI) and in addition to our modular projects ranging from single-family 
to multifamily, office to industrial, we were Architect of Record for Z-Modular’s IHB 
certification process under TDLR for their modular plant in Killeen, Texas.

Finally 100% of our work employs BIM technology through the platform Archicad 
which plays well with Revit. We feel that this platform allows us the great flexibility 
and speed but with extraordinary accuracy and powerful 3D modeling capabilities. 
Building our buildings fully in cyberspace allows us to test-fit our concepts with the 
highest levels of visualization and coordination potential.
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RELEVANT PROJECT EXPERIENCE
RESIDENTIAL AND AFFORDABLE HOUSING:
Cheatham Street Flats, San Marcos TX - 143 unit, 245 bed student housing
Tulum 512, Tulum Mexico - 48 unit condo/hotel
Yampa Mixed Use, Steamboat Springs CO - private residence w/ office space
Manor Forest, Austin TX - 7 unit residential development
Arlington Lofts, Lexington KY - 80 unit affordable housing
Fourth&, Austin TX – 102 unit mixed-use live/work
Bluebonnet Studios, Austin TX - 107 unit affordable housing
Gunter Street Apartments, Austin TX - 16 unit apartment
Spicewood Springs, Austin TX - 4 unit residential development
Angelina Street Duplexes, Austin TX - 2 Duplexes
Waterloo Terrace, Austin TX - 132 unit affordable housing
Zilker Studios Austin TX - 110 unit affordable housing (in permitting)
Temenos, Houston TX - 95 unit affordable housing (in design)
Summit at Renaissance Park, Houston TX - 325 unit affordable housing, mixed-use 
retail / office

MULTI-PURPOSE ENTERTAINMENT / HOSPITALITY:
Austin Playhouse, Austin, TX - 17,500 SF Theater
Austin Burrito - 1,600 SF Restaurant 
Uncle Billies @ Oasis Texas, Lake Travis TX - 20,000 SF Restaurant 
Soliel @ Oasis Texas, Lake Travis TX - 12,00 SF Restaurant
Salvage Vanguard Theater, Austin TX - 8,000 SF Theater
Oasis Texas, Lake Travis, TX- 72,00 SF Outdoor Mall, Entertainment Venue, & Brewery
Ladybird Hotel, Austin TX - 

OFFICE FACILITIES:
Walmart Technology, Austin TX - 13,500 SF Creative Office
Crest Steel, Riverside CA - 12,000 SF New Office
Reliance Metal Center, San Antonio TX - 10,800 SF Modular Office
Wheatland Tube, Sharon PA - 30,000 SF Office

DAYCARE/GYM:
Chalk, Austin TX - 2,500 SF Private Training Facility 

WAREHOUSE:
Jack Trade, Austin TX - Rentable Warehouse Space

MARKET:
Delicious, Austin TX - 6,500 SF Market, Deli, & Restaurant 

RETAIL:
Jack Ryan - 3,500 SF Jewelry Store
Lavish - 1,600 SF Custom Kitchen & Bath Showroom
California Closets - 1,800 SF Retail Showroom 
Oasis Texas - 72,000 SF Outdoor Mall &  Entertainment Venue (Retail: 25,000 SF)
    
PRIVATE STUDIO:
Various Custom Homes
Various Renovations and Office / Retail Finish-Outs

ATTACHMENT 2.b. Resumes of Development Team
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SCOTT GINDER, AIA, LEED AP
Chief Executive Officer
Director of Marketing
Director of Business Development
TBAE Registration #21234
CAB Registration
CO DORA Registration

PROFESSIONAL HISTORY
DICK CLARK + ASSOCIATES
Austin TX
Senior Associate
September 1999 – October 2013

STUART ROSENBERG ARCHITECTS
Philadelphia PA
Staff Architect
November 1997 – August 1999

EDUCATION
UNIVERSITY OF PENNSYLVANIA 
Master of Architecture, 1997

UNIVERSITY OF PITTSBURGH 
Bachelor of Arts, 1994

  PROJECT TEAM ORGANIZATION - RESUMES

 MIXED USE
  Zedeck Residence + Mixed-Use - Steamboat Springs CO
  Oasis Texas, Austin TX – retail, office, & restaurant
  1400 South Congress, Austin TX – retail, office, restaurant, & residential
  Trails of Lake LBJ, Austin TX – residential & amenity facilities

 MULTIFAMILY
  Cheatham Street Flats, San Marcos TX – prefabricated modular 143 units
  Canyon Palms, Austin TX – 18 units condominium
  Lone Star Lofts, Austin TX – 64 units apartments

 AFFORDABLE HOUSING
  Capital Studios, Austin TX – Foundation Communities, mf SRO, 9% LIHTC
  Bluebonnet Studios – Foundation Communities, mf SRO, 9% LIHTC  
  Waterloo Terrace – Foundation Communities, mf SRO, 9% LIHTC
  Zilker Studios – Foundation Communities, mf SRO, 9% LIHTC
  Temenos – NHP Foundation, mf SRO, 4% LIHTC
  Summit at Renaissance Park – Zieben Group, multifamily, 4% LIHTC
  Paker Apartments 

 HOSPITALITY
  Hilton Hotel, Austin TX – rooftop pool deck and bar
  Lady Bird Hotel, Austin TX

 RESTAURANT
  Uncle Billy’s, Austin TX – brew pub and barbecue
  Soleil, Austin TX – Mediterranean style restaurant
  Cuba Libre, Austin TX – Cuban-style bar and restaurant
  Austin Java, Austin TX – coffee shop

 RETAIL
  Jack Ryan Fine Jewelry, Austin TX – watch and jewelry store
  CVS Pharmacy, Philadelphia PA
  Blue Genie, Austin TX

 OFFICE
  Tolteq Corporate Headquarters, Austin TX – new office facility

 CIVIC / ARTS / INSTITUTIONAL
  Austin Playhouse, Austin TX – 300 seat live theater and restaurant
  Mass Gallery, Austin TX – art gallery and studio space
  Jester Cafeteria, University of Texas at Austin – Student cafeteria renovation

 CUSTOM RESIDENTIAL
  Polombo Residence, Austin TX
  Donovan Residence, Austin TX
  Lakehurst Residence, Austin TX
  Logan’s Hollow Spec Home, Austin TX
  McNearney Residence, Austin TX
  Ginder Residence, Austin TX
  Dorsey Residence, Austin TX
  Dundas Residence, Austin TX
  Pinkston Boat Dock, Austin TX
  McCaig Residence, Austin TX
  Dickson Residence, Shreveport LA
  Peters Residence, Austin TX
  Paterson Residence, Spicewood TX
  Heller Residence, Austin TX
  Safady Residence, Austin TX
  Moore Residence, Austin TX
  Dawson Residence, Austin TX
  Spanish Oaks 1 + 2 Spec Home, Austin TX

 FEASIBILITY / COMPETITIONS 
  Red Bluff Development, 2016

ATTACHMENT 2.b. Resumes of Development Team
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ROMMEL SULIT
Chief Operations Officer
Director of Technology & Media
Director of Research & Development

PROFESSIONAL HISTORY
SULIT DESIGN STUDIO
Austin TX
Principal, Owner
November 2010 – July 2013
 
BOKA POWELL
Austin TX
Project Coordinator
July 2010 – October 2012
 
RHODE PARTNERS
Austin TX
Senior Project Manager,
Design Manager
October 2005 – March 2009

PAGE SOUTHERLAND PAGE
Austin TX
Associate, Project Manager, 
Project Designer
February 1998 – May 2005

OMA
Rotterdam, NETHERLANDS
Project Designer, Stagiaire
February 1997 – August 1997

EDUCATION
UNIVERSITY OF TEXAS AT AUSTIN
Master of Architecture, 1998

UNIVERSITY OF CHICAGO
Bachelor of Fine Arts (Painting), 1991

  PROJECT TEAM ORGANIZATION - RESUMES

 MIXED USE 
  Fourth& – 100 micro-units, mixed-use live/work development
  South Lamar Plaza, Austin TX – three-building mixed use  
  Bridges on the Park, Austin TX – 104 unit condominium & retail
  7Rio, Austin TX – 30-story mixed use condominium & retail
  Magnolia, Austin TX – 200-unit mixed use
  East Avenue Mixed Use, Austin TX – multifamily with office, theatre, & retail

 MULTIFAMILY
  Cheatham Street Flats, San Marcos TX – prefabricated modular 143 units
  Arlington Lofts, Lexington KY – 80 units residential apartment, 4% LIHTC 
  Bluebonnet Studios, Austin TX – Foundation Communities, SRO, 9% LIHTC
  Capital Studios, Austin TX – 135 units affordable housing
  Riverview Apartments, Austin TX – 302 unit residential apartment
  Texas A+M University Dormitory, Kingsville TX – 88 room dormitory
  Austin City Lofts, Austin TX – luxury condominium with office, retail
  Summit at Renaissance Park - Zieben Group, multifamily, 4% LIHTC

 HOSPITALITY
  South Congress Hotel, Austin TX – boutique hotel, restaurant retail, parking
  Homewood Suites, Chicago IL – consultant for 88-key extended stay hotel

 RESTAURANT / RETAIL
  La Grande Table, Austin TX – 16,000sf continental cuisine buffet
  Delicious, Austin TX – 4,500sf market deli restaurant
  Centennial Center, Austin TX – adaptive reuse of shopping center
  Mueller Retail Center, Austin TX – 12,000sf retail shell

 OFFICE
  Computer Sciences Corporation, Austin TX – two office buildings
  Universal Studios Headquarters, Los Angeles CA
  Temple Inland Headquarters, Austin TX – interior renovation
  Temple Inland Private Jet Hangar, Austin TX

 CIVIC / ARTS / INSTITUTIONAL
  Meow Wolf (Conceptual), Austin TX – 100,000sf immersive arts exhibit
  The Stage at Water Street, Austin TX – flexible performing arts space, lounge
  La Maison des Droits de L’Homme – Place des Nations Complex, Genève SUI

 MEDICAL & HEALTHCARE
  Christus Spohn Hospital, Corpus Christi TX – 80 bed critical care expansion

 CUSTOM RESIDENTIAL
  Logan’s Hollow Spec Home, Austin TX
  Glover Residence Renovation and Addition, Austin TX

 MASTER PLANNING & URBAN DESIGN
  New Harbor Master Plan, Genoa ITALY

 FEASIBILITY / COMPETITIONS 
  Dripping Springs Development, 2016
  Pleasant Valley Development, 2014
  Seaholm Intake Reuse Design Competition, 2013
  California Senior Housing Design Competition, 2009
  Urban Re:Vision Dallas, 2008
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 PROJECT EXPERIENCE

 

 MULTIFAMILY
  Gunter Street Apartments, Austin TX - 16 units market rate housing
  Fourth&, Austin TX - 99 units market rate housing

 AFFORDABLE HOUSING
  CAPITAL STUDIOS – FOUNDATION COMMUNITIES, SRO
  GOODWILL – FOUNDATION COMMUNITIES, SRO
  BLUEBONNET STUDIOS – FOUNDATION COMMUNITIES, SRO
  WATERLOO TERRACE – FOUNDATION COMMUNITIES, SRO
  ZILKER STUDIOS – FOUNDATION COMMUNITIES, SRO
  TEMENOS – NHP FOUNDATION, SRO
  SUMMIT AT RENAISSANCE PARK

 MIXED USE
  Cheatham Street Flats, San Marcos TX
  Zedeck Residence + Mixed-Use, Steamboat Springs CO
  Tulum 512, Tulum Mexico - Condo Hotel + Mixed Use

 OFFICE
  Crest Steel, Riverside CA
  Reliance Metalcenter, San Antonio, TX
  Emerson iOps, Austin TX
  RGA Headquarters, St Louis MO

 CIVIC / ARTS / INSTITUTIONAL
  Austin Playhouse, Austin TX
  Superdome Enhancements, New Orleans LA
  VA Hospital Jefferson Barracks, St Louis MO

JON HAGAR
Principal

PROFESSIONAL HISTORY
FOX ARCHITECTS 
St Louis, MO
Project Designer
2011 – 2014

ESKEW + DUMEZ + RIPPLE  
New Orleans, LA
Intern Architect
2009 - 2010

AGUIRRE RODEN 

Austin, TX
Intern Architect
2005 - 2009

EDUCATION
TULANE UNIVERSITY 
Master of Architecture, 2010
UNIVERSITY OF MICHIGAN
Bachelor of Arts, 2001

 PROJECT EXPERIENCE
 
 

 MULTIFAMILY
  Cheatham Street Flats, San Marcos TX – prefabricated modular 140 units
  Bluebonnet Studios, Austin TX – 107 units affordable housing
  Waterloo Terrace, Austin TX – 132 units affordable housing
  Arlington Lofts, Lexington KY - 82 units affordable housing

 AFFORDABLE HOUSING
  Bluebonnet Studios, Austin TX – 107 units affordable housing
  Waterloo Terrace, Austin TX – 132 units affordable housing

 OFFICE
  Wheatland Tube, Sharon PA
  Lundberg Family Farms, Richvale CA
  Littlefield Building Renovation, Austin TX
  Scarborough Building Renovation, Austin TX

 CUSTOM RESIDENTIAL
  Theresa Passive House, Austin TX
  Seventh Street Passive House, Austin TX
  Coastal House, Austin TX - Modular Housing Prototype

 FEASIBILITY / COMPETITIONS 
  Habitat for Humanity Mueller, Austin TX
  Temenos NHB SRP Affordable Housing, Houston TX
  The Summit at Greenspoint, Houston TX

 HOSPITALITY
  Ponyfoot Brewery, Leander TX

 RETAIL
  Lavish Kitchen and Bath, Austin TX
  California Closets, Austin TX

TREY FARMER
Project Manager 
Certified Passivhaus Consultant
National PassivHaus Council

PROFESSIONAL HISTORY
OFFICE OF LOCAL ARCHITECTURE
Austin, TX
Project Designer
2015

HUGH JEFFERSON RANDOLPH
Austin, TX
Intern Architect
2014

TODD JERSEY ARCHITECTURE
Berkeley, CA
Project Designer
2008 - 2011

EDUCATION
UNIVERSITY OF TEXAS AT AUSTIN
Master of Architecture, 2016
SAN FRANCISCO INSTITUTE OF ARCH.
Master of Ecological Design, 2010

  PROJECT TEAM ORGANIZATION - RESUMES
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 PROJECT EXPERIENCE

 

 MULTIFAMILY
  Elevate Multi-family, San Marcos, TX

 AFFORDABLE HOUSING
  SUMMIT AT RENAISSANCE PARK, HOUSTON TX.
  HABITAT FOR HUMANITY MONTOPOLIS, AUSIN TX.

 CIVIC / ARTS / INSTITUTIONAL
  Austin Playhouse, Austin TX

 FEASIBILITY

  E.M. Frankling, Austin, Tx

  Tannehil, Austin, Tx. 

  Boomers Collaborative, Austin, Tx. 

  PROJECT TEAM ORGANIZATION - RESUMES

CAREY ALCOTT
Project Manager

PROFESSIONAL HISTORY
BUSHMAN DREYFUS ARCHITECTS
                Charlottesville, VA
                Intern Architect
                2017
 
UNIVERSITY OF VIRGINIA DEPART-
MENT OF DRAMA
                Charlottesville, VA
                Scenic Designer
                2017
 
OFFICE OF THE ARCHITECT, UNIVERSI-
TY OF VIRGINIA       
                Charlottesville, VA
                Intern Architect
                2016

EDUCATION
UNIVERSITY OF VIRGINIA
Master of Architecture, 2017
UNIVERSITY OF TEXAS AT AUSTIN
Bachelor of Arts, 2007

 PROJECT EXPERIENCE
 
 

 MULTIFAMILY
  Parker Lane Apartments, Austin Tx / Foundation Communities 
  Casitas Lantana at Inwood, Brownsville, Tx/ CDCB 
  Casitas Azucar, Santa Rosa, Tx /CDCB 

 AFFORDABLE HOUSING
  Zilker Studios, Austin, Tx/ Foundation Communities, SRO 
  Temenos PSH, Houston, Tx/ NHP Foundation, SRO

 MIXED USED
  Summit at Renaissance Park, Houston Texas 

VALERIA LANDEROS
Architectural Designer 

PROFESSIONAL HISTORY

BUILDING COMMUNITY WORKSHOP
Brownsville, TX
Project Designer
2015

EDUCATION
UNIVERSITY OF TEXAS AT AUSTIN
Bachelor of Architecture 2018
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 PROJECT EXPERIENCE

 

 MULTIFAMILY
  Waterloo Terrace – Foundation Communities, SRO
  Zilker Studios – Foundation Communities, SRO
  Temenos – NHP Foundation, SRO
   Summit at Renaissance Park, Houston TX

 AFFORDABLE HOUSING
   WATERLOO TERRACE – FOUNDATION COMMUNITIES, SRO
   ZILKER STUDIOS – FOUNDATION COMMUNITIES, SRO
   TEMENOS – NHP FOUNDATION, SRO
   SUMMIT AT RENAISSANCE PARK, HOUSTON TX

 FEASIBILITY

   Habitat for Humanity Mueller, Austin TX

  Summit at Renaissance Park, Houston TX

ALISON STEELE
Project Designer

PROFESSIONAL HISTORY

EDUCATION
UNIVERSITY OF TEXAS AT AUSTIN
Master of Architecture, 2016
UNIVERSITY OF NORTH CAROLINA
Bachelor of Fine Arts, 2004

  PROJECT TEAM ORGANIZATION - RESUMES
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CAPITAL STUDIOS 
9% LIHTC

DESCRIPTION:
Capital Studios features 135 
efficiency units interwoven with 
amenity areas with social and 
educational program, the residences 
focus inwardly around a multi-height 
courtyard and outwardly engage the 
urban fabric of the nearby Capital city 
complex and surrounding downtown 
buildings. Given its management 
model of providing affordable, all-
bills-paid units to its thoughtfully-
screened tenant base, buildings 
such as Capital Studios benefit from 
highly-efficient VRF HVAC systems, 
energy recovery and related 
sustainable building and operating 
practices. Above all, the high design 
quality evident throughout Capital 
Studios engenders its tenants with 
a sense of pride and stewardship 
which carry immeasurable intangible 
benefits. Forge Craft is honored to 
be considered amongst Foundation 
Communities’ preferred architects 
and is proud to serve as lead for one 
of Foundation Communities’ next 
projects, Bluebonnet Studios.

AEGB 4-Star
LEED PLATINUM

LOCATION OF PROJECT: 
Downtown Austin, TX

PROJECT SIZE: 
138,951 SF
135 units affordable housing

COMPLETION DATE: 
2014 (Scott Ginder, Project Lead, 
Dick Clark + Associates)

AWARDS: 
2016 AUSTIN GREEN AWARD

ATTACHMENT 2.b. Resumes of Development Team
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BLUEBONNET STUDIOS
9% LIHTC

DESCRIPTION:
Bluebonnet Studios features 107 
efficiency units interwoven with 
amenity areas with social and 
educational program, the residences 
focus inwardly around a multi-
height courtyard and outwardly 
engage the urban fabric of South 
Lamar. In contrast to its eclectic 
context, Bluebonnet Studios 
presents a monolithic street facade 
with multicolored openings, each 
window serving as a marker of the 
residents’ individual homes. Above 
all, the high design quality evident 
throughout Bluebonnet Studios 
engenders its tenants with a sense 
of pride and stewardship which 
carry immeasurable intangible 
benefits. Forge Craft is honored to 
be considered amongst Foundation 
Communities’ preferred architects.

AEGB 5-Star
LEED GOLD

LOCATION OF PROJECT: 
South Lamar, Austin TX

PROJECT SIZE: 
85,865 SF

COMPLETION DATE: 
2016

AWARDS: 
2018 AIA DESIGN AWARD

2017 AUSTIN BUSINESS JOURNAL: 
COMMUNITY IMPACT AWARD

2017 AUSTIN GREEN AWARD
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WATERLOO TERRACE
9% LIHTC

DESCRIPTION:
Foundation Communities is one of 
the most forward-thinking affordable 
housing development companies 
in the country. With a strong 
commitment to green building and 
sustainable development practices, 
projects such as Waterloo Terrace 
showcase some of the most 
progressive design initiatives not 
only in affordable housing but in 
multi-family housing in general. 

Featuring 132 efficiency units 
interwoven with amenity areas with 
social and educational program, the 
residences focus inwardly around 
a multi-height terraced courtyard. 
Given its management model of 
providing affordable, all-bills-paid 
units to its thoughtfully-screened 
tenant base, buildings such as 
Waterloo Terrace benefit from 
highly-efficient VRF HVAC systems, 
energy recovery and related 
sustainable building and operating 
practices. Above all, the high design 
quality evident throughout Waterloo 
Terrace engenders its tenants with 
a sense of pride and stewardship 
which carry immeasurable intangible 
benefits. Forge Craft is honored to 
be considered amongst Foundation 
Communities’ preferred architects. 

LOCATION OF PROJECT: 
Austin, Texas

PROJECT SIZE: 
102,000 SF

COMPLETION DATE: 
JANUARY 2021
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ZILKER STUDIOS 
9% LIHTC

DESCRIPTION:
Taking advantage of central Austin 

ammenities and the city’s Affordability 

Unlocked program, Zilker Studios 

provides over one hundred affordable, 

single-resident occupancy (SRO) units, 

while maintaining a sense of community 

among residents with ample open and 

green space, resident lounge, game room 

and fitness center, as well as technology 

and library spaces. 

AEGB 5-Star

LOCATION OF PROJECT: 
Downtown Austin, TX

PROJECT SIZE: 
47,850 SF
 110 units affordable housing

COMPLETION DATE: 
2022

PROJECT IS IN CONSTRUCTION
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TEMENOS 
4% LIHTC

DESCRIPTION:
With 95-units of affordable housing, 
Temenos responds directly to the 
needs of its context. The supportive 
shelter accommodates Houston’s 
most vulnerable population in 
dignified, climate-responsive 
housing that will mitigate the high 
human cost of extreme weather 
conditions on the Texas Gulf Coast 
while providing the economic spring-
board needed by so many unhoused 
individuals. Temenos is a leading 
example of one building making a 
city more resilient, equitable, and 
safe. 

LOCATION OF PROJECT: 
HOUSTON, TX

PROJECT SIZE: 
60,258 SF
95 units affordable housing

COMPLETION DATE:
2023

PROJECT IN PERMITTING, AND 
WILL BREAK GROUND IN MID-2021
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SUMMIT AT RENAISSANCE PARK
Mixed-income, Multi-family Mixed-
Use

DESCRIPTION:
This multi-family complex represents 
a massive injection of housing units 
into the Houston market, running the 
gammit of income levels, that will 
help reduce the burdon of housing 
demand in the U.S. forth largest city. 

LOCATION OF PROJECT: 
Houston, TX

PROJECT SIZE: 
431,154 SF
325 units (923 bedrooms)

COMPLETION DATE: 
2023

PROJECT FULLY PERMITED AND 
WILL BREAK GROUND IN MID-2021
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PROPERTY MANAGEMENT EXPERIENCE 

PORTFOLIO
Texas’

presentative sample of the portfolio: 

Alamo Village, Alamo TX
Funding:  HUD Section 8/LIHTC 

San Juan Village, San Juan TX
Funding:  HUD Section 8/LIHTC 

Santa Rosa Village, Santa Rosa TX 
Funding:  HUD Section 8/LIHTC 

Castleglen, Garland  TX
Funding:  HUD 202 PRAC 

HUD Note

Fort Bend Gardens, Rosenberg TX
Funding:  HUD 202/Section 8 

23(f)

Harvestwood, The Woodlands  TX
Funding:  HUD 202/Section 8 

23(f)
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Park Meadows, Fort Worth TX
Funding:  HUD 202/Section 8 

23(f)

Prairie Creek, Dallas TX
Funding:  HUD 202/Section 8 

Managed since Novem
pleted a 223(f) refinance in 2014
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VOATX PROPERTY MANAGEMENT KEY PERSONNEL

 

Angela King, President of Volunteers of America Texas
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VOATX PROPERTY MANAGEMENT KEY PERSONNEL

 

Betty Morris, Director
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VOATX PROPERTY MANAGEMENT KEY PERSONNEL

 

Jana Russell, Vice President of Housing
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VOATX PROPERTY MANAGEMENT KEY PERSONNEL

 

Valory Barnett, Regional Housing Manager
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RESOLUTION OF THE BOARD OF TRUSTEES OF
AUSTIN-TRAVIS COUNTY MENTAL HEALTH AND MENTAL RETARDATION CENTER
(APPROVAL FOR MEMORANDUM OF RHDA FINANCING) 
PAGE 1 

RESOLUTIONS OF THE BOARD OF TRUSTEES OF 
AUSTIN-TRAVIS COUNTY MENTAL HEALTH AND MENTAL 

RETARDATION CENTER 

(Approval for RHDA Financing)

Board
/a/ Integral Care

1. .

WHER Execu
Watson (ea

Authorized Representative

WHER
Underst

Project
ed;

WHER
se;

WHER Texas
Owner

WHER

Financing

WHER and/or
xecut

Transaction Documents

oved;
 to (i)

execut
(such

le); i)
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RESOLUTION OF THE BOARD OF TRUSTEES OF
AUSTIN-TRAVIS COUNTY MENTAL HEALTH AND MENTAL RETARDATION CENTER
(APPROVAL FOR MEMORANDUM OF RHDA FINANCING) 
PAGE  

2. Authorization/Ratification. 

and/or

le)

FU

execut

[Cer ws.]
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RESOLUTION OF THE BOARD OF TRUSTEES OF
AUSTIN-TRAVIS COUNTY MENTAL HEALTH AND MENTAL RETARDATION CENTER
(APPROVAL FOR MEMORANDUM OF RHDA FINANCING) 
CERTIFICATION PAGE 

CERTIFICATION 

/Treasure

l ___, 2023.

ed Na

etary/ urer:

ed Na
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Board of Directors:  Kirk Watson, President  Paige Ellis, Vice President  
Natasha Harper-Madison, Director  Vanessa Fuentes, Director  José Velásquez, Director  José “Chito” Vela, Director  

Ryan Alter, Director  Mackenzie Kelly, Director  Leslie Pool, Director  Zohaib “Zo” Qadri, Director  Alison Alter, Director  
Spencer Cronk, General Manager  Rosie Truelove, Treasurer  Myrna Rios, Secretary  

 Anne Morgan, General Counsel  
 

The Austin Housing Finance Corporation is committed to compliance with the American with Disabilities Act 
 and will provide reasonable modifications and equal access to communications upon request. 

Austin Housing Finance Corporationrr is committed to cott mpliance with the American with Disabilities Act
nd will provide re son blel modific tions nd equ l ccess to communic tions upon request

 
January 26, 2023 

 
Integral Care 
Austin, TX 78704 
 
Re: Notification of allocation of 60 Project-based Local Housing Vouchers, and Agreement to 
enter into a Local Housing Voucher Program Contract and 15-year Housing Assistance 
Payment Contract. 
 
The City of Austin is pleased to announce the allocation of 60 project-based Local Housing 
Vouchers (LHV) for Integral Care. The property is located at 3515 Manor Road, Austin, TX 
78723. 
 
Local Housing Voucher Program - Project Based Vouchers (LHV-PBV) 

o Number of LHV – sixty (60) 
o Unit Mix – 100% Efficiency units 

 
The amount of assistance for LHV-PBV units is equal to 100% of Fair Market Rent (FMR), which 
is currently $1,253 per month for a studio unit less utility allowances for utilities paid by 
tenants, multiplied by 15 years. The term of the Housing Assistance Payment Contract is 15 
years. 
 
On December 8, 2022, the Austin Housing Finance Corporation's Board of Directors approved 
this agreement for the City of Austin to enter into a Local Housing Voucher Program Contract 
and 15-year Housing Assistance Payment Contract. 
 
Upon execution, this document will serve as an agreement for an allocation of 60 LHV’s with 
a commitment to enter into a Local Housing Voucher Program Contract. 
 
Executed: 

 
James May 
Title: Housing and Community Development Officer of the Housing and Planning Department 
for the City of Austin 
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
502 E. Highland Mall Blvd.

P. O. Box 1748
Austin, Texas 78767

January 5, 2023 
 
David Evans 
Austin-Travis County Mental Health & Mental Retardation Center, dba Integral Care 
PO Box 3548 
Austin, Texas 78764 
 
Re: Application for Gap Funding for Integral Care at Seabrook Square  
 
Dear David Evans,  
 
Travis County has received your application for up to $6,666,700 in American Rescue Act, Local Fiscal 
Recovery Funds for the development of Integral Care at Seabrook Square, to be located at 3511 and 
3515 Manor Road, Austin, Texas 78723.  On September 14, 2021, the Commissioners Court approved a 
resolution earmarking funds and identified the agencies that would have access to the funds.  
 
Integral Care is part of a collaborative that was identified to receive $50 million dollars. At this time, 
Integral Care has requested $6,666,700 of the $50,000,000 earmarked for the collaborative for the 
above-mentioned project.  Organizational review and underwriting have begun on Integral Care and the 
Menchaca IC development with an obligation of resources to follow. 
 
Travis County will work with the Applicant within the Final Rule issued by the Treasury on January 6, 
2022 to structure the funds within the capital stack of the development.  There will be no fees or basis 
points associated with this funding.  
 
Sincerely, 
 
 
 
Lawrence W. Lyman 
Director, Research & Planning 
Travis County HHS 
 
Attachment:  Resolution approved on 9/14/21 earmarking funds 
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TRAVIS COUNTY 
Health and Human Services and AgriLife Extension Services 

5325 Airport Blvd., 3rd Floor - Suite 3100, 78753 (Physical) 
P. O. Box 1748 * Austin, Texas 78767 (Mailing) 

 
Pilar Sanchez 

County Executive for HHS 
Office (512) 854-4101 

 
 

 
 

August 1, 2023 
 

Integral Care - Seabrook Square II 
3515 Manor Road 
Austin, TX 78723 
Attn: Dawn Handley 

 
Re: County of Travis Health and Human Services Preliminary Commitment 

Letter Integral Care, Seabrook Square II, Austin, TX 
 

Dear Integral Care, 
 

I am pleased to inform you that the County of Travis has authorized and approved the issuance of this 
preliminary commitment letter (“Preliminary Commitment Letter”) to make certain American Rescue Plan 
Act (“ARPA”) funds available as a loan to INTEGRAL CARE, under the terms and conditions set forth herein 
for the “Project,” as more particularly described herein. 

 
The basic terms of this Preliminary Commitment Letter are as follows: 

 
Loan Awardee: INTEGRAL CARE (“Borrower”) 

 
Program: Supportive Housing Initiative Pipeline (ARPA SLFRF for Affordable Housing) 

 
Loan Amount: $6,836,970 

 
Term of Loan and Interest Rate: As set forth on Attachment B hereto 

 
County of Travis’s offer is conditioned upon your agreement to deliver the Project described in your application 
for funding, as revised by County of Travis in the accompanying attachments, and to construct, operate and 
manage the Project in compliance with the policies and procedures of County of Travis and Travis County 
Health and Human Services as set forth in their manuals, statutes and regulations which are hereby expressly 
incorporated by this reference into this Preliminary Commitment Letter. This offer is subject to County of 
Travis review and approval of the Project as required under any applicable federal, state, or local environmental 
laws and regulations. 

 
Attached to this Preliminary Commitment Letter are the Exhibits listed below. These Exhibits contain the 
essential terms of this Preliminary Commitment Letter including, but not limited to, development timetable, and 
project finance and operating economics. 

 
The Exhibits are as follows: 
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1. Application for funding request with project description (include unit and income breakdown and

social service description)
2. Preliminary sources/uses budget and minimum 10-year operating pro-forma
3. Commitment letters from other sources of funds (if not available, terms sheets or Letter(s) of Intent)
4. Architectural Plans (at least schematic design level plans)
5. Proof of site control or if not available, sale/lease agreement
6. Phase I environmental review
7. Construction timeline
8. Organizational documents for the Borrower and other key entities

If Borrower fails to comply with any of the terms and conditions of this Preliminary Commitment Letter, County 
of Travis may terminate this Preliminary Commitment Letter in which case County of Travis shall have no 
liability to Borrower. This Preliminary Commitment Letter may not be assigned or modified without the prior 
written agreement of County of Travis. 

Please be advised that this Preliminary Commitment Letter is specifically limited to the Project and property 
described in your application for funding. Carefully review the terms of this Preliminary Commitment Letter 
and the conditions set forth in each of the attached Exhibits as those terms and conditions may represent revisions 
to the Project proposed in your application for funding. 

If you wish to accept this Preliminary Commitment Letter as described herein and as set forth in the Exhibits, 
please indicate your acceptance by executing this Preliminary Commitment Letter below to County of Travis 
within thirty (30) days of receipt of this Preliminary Commitment Letter, at the above address, Attn: the Office 
of the County Executive for HHS. Within the time for accepting this Preliminary Commitment Letter, you 
may request a meeting with County of Travis representatives to review the terms of the Preliminary 
Commitment Letter. This meeting, if requested, should be scheduled through the Office of the County 
Executive for HHS or their designee, supportive.housing@traviscountytx.gov, 5325 Airport Boulevard, 
Austin, TX 78751; County of Travis will not consider requests for substantive changes to the terms of this 
Preliminary Commitment Letter. 

1) Subaward Agreement;
2) Promissory Note/Deed of Trust; and
3) Land Use Restriction Agreement.

In addition, prior to County of Travis executing the above-mentioned documents, the Borrower must submit 
to County of Travis the following  checklist documents, and County of Travis must 
approve the suitability of the following checklist documents: 

Finalized unit count and income requirement breakdown
Rent schedule (Including unit mix by bedroom type and affordability with rent amounts and voucher
availability if applicable)
Finalized Sources and Uses and minimum 10-year operating pro-forma
Full construction pricing including executed contract with general contractor
Final commitment letters from other sources of funds
Proof or commitment of tax exemption if applicable
Evidence of zoning and other necessary entitlements
Partial engineering and construction docs/drawings
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Critical path construction schedule
Phase II environmental review, if applicable
Proof of site control (including relevant agreements and ownership structure over the loan term)
Proof that no taxes are owed to the County and free of municipal liens
Final Site Partner Agreement, if applicable

County of Travis looks forward to working with you to finalize these steps to allow for 
 disbursement of funds. Congratulations and best wishes for success in the development of this Project. 

All the terms and conditions set forth herein are agreed to and accepted. 

Loan Awardee: Integral Care Seabrook, LLC 

BORROWER: 
Integral Care 

By: Integral Care 

By:  x 
Dawn Handley 
COO 

COUNTY OF TRAVIS 

By: Pilar Sanchez (Aug 3, 2023 18:32 MDT)

Pilar Sanchez, County Executive 

August 1, 2023 

Date: August 1, 2023 

As approved by Travis County Commissioners Court on September 14, 2021 

Attachments A & B are attached, Exhibits 1-8 made available through shared data services. 
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Attachment A 

Memo 
To: Travis County Health and Human Services 

From: Guidehouse Team 

CC: Integral Care 

Re: Seabrook Square II (Phase 2) 

Date: June 12, 2023 

Att: Preliminary Review, Due Diligence Materials 

We received and reviewed Preliminary Project Review documentation from Integral Care regarding 
Seabrook Square II. Please note, the project changed sites from Menchaca to Seabrook Square II in 
January 2023. Below is a project summary followed by two checklists: 1) Initial Review Checklist - 
Round 1, which was completed for the original site, Menchaca and 2) Initial Review Checklist - New 
Site, which was completed for the new project site, Seabrook Square II. The checklist contains 
information for the current site and proposal, as well as notes regarding which documentation may need 
additional follow up as the project advances. The “Preliminary Review Due Diligence Materials” 
submitted by the sponsor organization are attached. 

If you have any questions, please reach out to Greg Heller (gheller@guidehouse.com), Laura Slutsky 
(lslutsky@guidehouse.com), Vethina Hage (vhage@guidehouse.com) or Ian McInnis 
(imcinnis@guidehouse.com). 

This deliverable was prepared by Guidehouse Inc. for the sole use and benefit of, and pursuant to a client relationship 
exclusively with Travis County Health & Human Services ("Client"). The work presented in this deliverable represents 

Guidehouse’s professional judgement based on the information available at the time this report was prepared. The information in 
this deliverable may not be relied upon by anyone other than Client. Accordingly, Guidehouse disclaims any contractual or other 

responsibility to others based on their access to or use of the deliverable. 

1 
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Project Overview 
 

Name: Seabrook Square II (Phase 2) 
 

Sponsor: Integral Care 
 

Borrower Entity: Integral Care Seabrook, LLC 
 

Address: 3515 Manor Road, Austin, TX 78723 
 

Description: New construction of a 5-story property providing 60 permanent supportive 
housing units, 15 set-aside units of affordable housing for individuals with 
disabilities also experiencing homelessness. The project is intended to serve 
individuals who live with mental illness and/or substance abuse. 

 
In addition to the Integral Care building, Seabrook Square also includes a 
multifamily affordable housing project developed and owned by the NHP 
Foundation, Capital A Housing, and the Austin Housing Finance Corporation. 
The building that is the subject of this memo, and will be receiving Travis 
County Funding, is referred to as “Phase 2”. The full development site consists of 
two parcels, 3511 and 3515 Manor Road, which are being developed under one 
site plan with a Unified Development Agreement. The City of Austin materials 
refer to 3515 Manor for the entire site, consisting of both addresses. Certain due 
diligence materials refer to both sites, however, to align with the City of Austin’s 
documents, this memo will refer to 3515 Manor Road. 

 
Document Address 
Program Narrative 3515 Manor Road 
Development Description 3511 & 3515 Manor Road 
Ground Lease Option 3511 & 3515 Manor Road 
ESA 3511 & 3515 Manor Road 
Development Agreement w/ Capital A 3515 Manor Road 
Preliminary Plans 3511 Manor Road 
Vouchers/Operating Subsidy 3515 Manor Road 

 
 

The project includes 60 efficiency units at the following income levels: 
 

Income Level Units 
30% AMI 48 
50% AMI 12 
Total 60 

 
 

Services: Integral Care’s housing programs operate using a “Housing First” approach that 
centers on connecting people experiencing homelessness to housing quickly with 
low barriers to entry. Integral Care has referral agreements with several 
community agencies. For all services, staff perform a “warm handoff” if a 
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participant prefers another provider for housing or supportive services. With 
consent, staff may conduct follow-ups with referral partners to monitor clients’ 
progress and assess how else they may support a client’s journey. Duplication of 
services is prevented through the use of HMIS. 

 
Site: 0.41 acres site located at 3515 Manor Road, Austin, TX 78723 

Funding: Total Development Cost: $15,315,264 
Travis County ARPA: $6,836,970 

 
Sources and Uses: 
Updated 2/13/2013 
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Preliminary Project Review 
Checklist (Round 1, October 2022) 

 
The first round of review was completed in October 2022 for an initial proposal for Menchaca. This 

review is no longer applicable as the project changed sites and partners. 

 
Required 

Documentation 

 
Status 

Additional 
Information 
Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

Funding request with 
project description 

 
(include unit and 
income breakdown 
and social service 
description) 

Complete  A narrative or 
description of the 
provided services 

  

Partially 
Complete 

 

Incomplete  

 

N/A  

Preliminary 
sources/uses budget 
and minimum 10-year 
operating pro-forma 

Complete  

  Preliminary Sources 
and Uses provided. 

01/14/2022 

 Partially 
Complete 

    

 Incomplete     
N/A 

Commitment letters 
from other sources of 
funds 

 
(if not available, terms 
sheets or Letter(s) of 
Intent)

Complete     

 Partially 
Complete 

    

 Incomplete  

    

 N/A     

At least schematic 
level plans (design- 
development 
preferred) 

Complete  Copy of at least 
Schematic level 
plans 

  
Partially 
Complete 

 

 Incomplete  

    

 N/A     

Proof of site control or 
if not available, 
sale/lease agreement 

Complete  Proof of site 
control 

  
Partially 
Complete 
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Required 

Documentation 

 
Status 

Additional 
Information 
Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

 Incomplete  

    

N/A  

Phase I environmental 
review 

Complete  Please provide a 
Phase 1 
environmental 
review report 

  

 Partially 
Complete 

    

 Incomplete  

    

 N/A     
Construction timeline Complete  

   1/14/23 

Partially 
Complete 

 

Incomplete  
N/A  

Organizational 
documents for the 
project sponsor and 
other key entities 
Borrower: 
 Certificate of 

Organization, 
Bylaws 

 Site Partner 
Agreement 

 Developer/ 
Nonprofit 
Agreement 

 Nonprofit/ SPE/ 
LLC Agreement 

 Organizational 
Chart 

Complete  Please provide 
articles of 
incorporation and 
other formation 
documents for your 
organization and 
any other key 
entities 

  
Partially 
Complete 

 

Incomplete  

 

N/A  
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Preliminary Project Review 
Checklist – (New Site, May 2023) 

Project site changed from Menchaca to Seabrook Square II in January 2023. 
 

 
Required 

Documentation 

 
Status 

 
Additional Information 

Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

Project 
Information: 
 Legal Name of 

Borrowing 
Entity 

 Legal Counsel 
Name and Point 
of Contact 

Complete   Integral Care Seabrook, LLC 
will be the borrowing entity, 
per the Org Chart. 

 
Internal Counsel: Lisa Lasky 

External Counsel: Cynthia Bast 

2/13/23 

Partially 
Complete 

 

Incomplete  
N/A  

Funding request 
with project 
description 

(Include unit and 
income breakdown 
and social service 
description) 

Complete  A new site was identified in 
January. Updated Program 
Narrative Responses are 
provided, and description is 
above. 

 
The Travis County SLFRF 
funding amount is $6,836,970. 
Unit breakdown is above. 

2/17/23 

Partially 
Complete 

 

Incomplete  

N/A  

  Integral Care will develop, 
own, and operate a 60-unit 
supportive housing building 
(Seabrook Square II) within the 
larger Seabrook Square 
development located on two 
City of Austin-owned parcels at 
3515 and 3511 Manor Road. 

 

  Further detail of full site 
development is provided in 
description above. 

 

Preliminary sources/ 
uses budget and 
minimum 10-year 
operating pro-forma 

Complete  Zero taxes; proof of tax 
exemption will be 
required for Final 
Review. 

 
This project will not be 
awarded TDHCA 
HOME ARP, as 
described by TDHCA. 

Updated Pro-forma excludes 
Ground Lease Discount, 
includes Owner Sponsor Loan 
of $378,625 and bumps in TC 
SLFRF and HOME ARP to 
balance with Use of Funds 
(previous budget dated 
11/15/2022 listed SLFRF at 

2/17/23 

Partially 
Complete 

 

Incomplete  
N/A  



BUSINESS INTERNAL \ GENERAL 

Confidential information for the sole benefit and use of Travis County Health & Human Services. 

7 

 
Required 

Documentation 

 
Status 

 
Additional Information 

Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

   Will need plan and 
commitment for 
$8,099,669 (53% of 
TDC) which is currently 
a budget gap. 

$6,666,700 and HOME at 
$6,709,600). 

 
No taxes are listed in the pro 
forma. Operating subsidy 
(vouchers) are listed in the pro 
forma, included in 
commitments. 

 

 
The project narrative indicates 
that, as part of the collaborative, 
the project will leverage saved 
property taxes across relevant 
properties to support 
operations. 

Commitment letters Complete  

 Need new funding Commitment Letters: 
 City of Austin Commitment 

of 60 Local Housing 
Vouchers 

 $2M award form Austin 
Public Health is operating 
subsidy, this is not 
currently reflected in the 
Pro-Forma 

 Owner Sponsor Loan – 
Commitment Letter 
submitted 6/1/2023 

2/17/2023 
from other sources 
of funds (if not 
available, terms 

sources since HOME 
ARP will not be 
awarded. 

 Partially 
Complete 

 

Incomplete  
sheets or Letter(s) of 
Intent) 

  
N/A  

At least schematic 
level plans (design- 
development 
preferred) 

Complete  

 Site plans are provided for 
building although the address 
listed is at 3511 Manor Rd. 
Austin, TX 78723, rather than 
3515. 

3/28/23 

Partially 
Complete 

 

Incomplete  

N/A  
  See “Seabrook Square 

Development Description” 
which describes the site as a 
building within a larger 
development located on two 
parcels at 3511 & 3515 Manor 
Rd. The document includes a 
diagram that highlights the site 
location of the project, which 
matches the site identified in 
the site plan. 
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Required 

Documentation 

 
Status 

 
Additional Information 

Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

Proof of site control 
or if not available, 
sale/lease agreement 

Complete  

 Ground Lease 
Agreement and Option 
provided to County 
Attorney for Review 

Ground Lease Option 
Agreement with the Austin 
Housing Finance Corporation, 
55 years, $1,000 for two 
parcels: 3511 Manor Road and 
fully committed and ready to 
fund to the satisfaction of 
AHFC prior to the execution 
and commencement of the 
Ground Lease. 

 
Unified Development 
Agreement allows both parcels 
(3511 & 3515 Manor Rd) to be 
developed under one site plan. 

4/18/23 

Partially 
Complete 

 

 Incomplete   
 N/A   

Phase I 
environmental 
review 

Complete  

 Phase I ESA Version 2 
report has correct site 
address (3511 & 3515 
Manor Rd) 

Phase I ESA report uploaded 
but Site Description states 3511 
Manor Road. 

 
Phase I ESA Version 2 report 
provided on March 27, 2023, 
includes site address of 3511 & 
3515 Manor Rd. 

3/27/23 

Partially 
Complete 

 

Incomplete  
N/A  

Construction 
timeline 

Complete  

  See Seabrook Square II 
Construction Timeline below 
this table. 

11/14/22 

Partially 
Complete 

 

Incomplete  
N/A  

Organizational Complete  

 Developer Agreement Organizational documents: 
 Developer Services 

Agreement between Capital 
A and Integral Care to 
provide development 
service. 

 The MOU is the agreement 
between AHFC, Capital A, 
and Integral Care to 
develop the project on 
AHFC owner land. 

2/13/23 
documents for the 
project sponsor and 
other key entities 
 Borrower: 

Certificate of

provided to County 
Attorney for review 

This project does not 
include a Site Partner 

 Partially 
Complete 

 

Incomplete  
N/A  

Organization,    
Bylaws    

 Site Partner    
Agreement    

 Developer/    
Nonprofit    
Agreement    
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Required 

Documentation 

 
Status 

 
Additional Information 

Requested 

 
Notes 

If Note 
Complete, 

Date 
Submitted 

 Nonprofit/ SPE/ 
LLC Agreement 

 Organizational 
Chart 

    Interlocal Agreement 
between City of Austin and 
Integral Care for providing 
social services to 
community 

 Organizational chart 
provided for Integral Care 
Seabrook LLC (Owner), 
Capital A Housing LLC 
(Developer), and Integral 
Care (Guarantor) 

 Certificate of Organization 
for Integral Care 

 Integral Care Bylaws 
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Additional Notes 
Construction timeline – 

 Construction/Project Milestone Target Timeline  
 Bulk of Funding Secured November 2022 
 Vouchers Secured October 2022 
 Full Site Control October 2022 
 Full Civil Engineering Begins September 2022 
 Full Architecture Begins October 2022 
 Site Permit Filed September 2022 
 Site Permit Received April 2023 
 Building Permit Filed April 2023 
 Building Permit Received July 2023 
 Site Construction Begins August 2023 
 Building Construction Begins August 2023 
 Construction Complete / Lease-Up April 2025 
 Begin Operations May 2025 
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ATTACHMENT B - Travis County ARPA Loan Term Sheet 
Homeless Resolution and Supporting Housing Initiative Pipeline Program 

Collaborative 
 
 

 HHS Recommendation 
Program 
Description 

The Travis County Homelessness Resolution and Supportive Housing Initiative 
Pipeline (TCSHIP) was created to catalyze the development of deeply affordable 
housing units and building a pipeline of supportive housing units dedicated for people 
experiencing homelessness or at risk of becoming homeless. 

Affordability 
Requirement 

 Units must serve households whose incomes do not exceed 65% of Area Median 
Income (AMI) 

 Percent of units restricted to 65% of AMI is proportional to the % of ARPA in the 
Total Development Cost 

Loan and 
Regulatory 
Term 

 99 years or the length of site control term, no less than 40 years 
 Loan and regulatory term will have concurrent terms; longer loan term may be 

agreed upon to accommodate other sources 
 May be restructured or recapitalized by Travis County at the end of the term in 

conjunction with commitment to a new affordability period or other Travis County 
Program 

 Site control required for the loan term. If land donation is anticipated to achieve 
tax status, executed agreement specifying terms required. 

Interest Rate 
and Loan 
Structure 

 No monthly interest or principal payments are made during the loan term 
 No interest charged 
 Principal defers to a balloon to be paid at maturity 
 Loan may not be prepaid during the term 

Maximum Loan 
Amount 

The total project budget to the nonprofit borrower may not exceed the amount 
submitted to HHS in the Program Narrative request unless separately approved. 

Operating 
Requirements 

 Project must provide at least $250 per dwelling unit annually into a replacement 
reserve to be used for capital needs. Reserves must remain with the project for 
the duration of the regulatory period. 

 Project must provide an operating reserve of 6 months of operations and 
maintenance expenses. 

 Service program implementation plan must be submitted, executed contract if the 
borrower is not the service provider 

Affordability 
Tools 

 Travis County has the right to purchase the property at the end of the term (Right 
of First Refusal) 

Eligible Uses Construction hard and soft costs. Predevelopment Costs may be covered by the 
program. Developer fees may be paid up to 15%. 

 
SLFRF Restricted Uses are Not Eligible: 

 Debt service, including paying outstanding interest or principal on existing 
debt 

 Replacement of funds, including capitalizing reserves (funding a reserve 
account at closing) 



 

 
 In accordance with Texas State Law1 governing County financial authorities, Travis 

County may only make disbursements for eligible costs which have been incurred 
and are payable under an executed contract. 

Other 
Requirements 

Environmental assessment consistent with the National Environmental Policy Act 
(NEPA) is required. Impending projects will utilize traditional City of Austin EJT 
environmental assessments. 

Lender’s title insurance policy is required and must be paid by borrower. 

Projects must follow due diligence process as determined by HHS. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Texas Constitution Article III, Sections 50 & 52, Article XI, Section   3 
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MARKET ANALYSIS 

Seabrook Square II  is responding to an enormous and growing demand for affordable housing in Austin by providing 60 deeply-
affordable rental units within East Austin. Designed as studios, these homes are intended to provide permanent supportive housing 
for homelessness response as part of the Coordinated Entry system for Austin. 

I. Evaluate general demographic, economic, and housing conditions in the community, including:
1) Target Populations and Area Demographic Makeup:

The target population of Seabrook Square II are individuals experiencing homelessness in need of housing in east Austin. 
According to Neighborhood Scout, the neighborhood surrounding the property has a demographic makeup as follows:  

Race and Ethnicity: 42.8% White, 30.5% Black or African American, 1.2% Asian, 24% Hispanic or Latino of any race.
[More diverse than 88% of US Neighborhoods.]
Median Household Income: $63,750 [$64,994 for the nation.]
Homeownership Rate: 56.1% owners
Average Market Rent: $2,124 per month
Average Home Value: $568,363
Age: 4.2% are under 5 years, 4.6% are 5 to 17, 20.1% are 18-29, 36% are 30-44, 20.1% are 45-64, 14.9% are 65 years
and over.
Household Type: 34.2% are 1-person household, 7.8% are married couple with child, and 6.2% are single parent with
child.
Gender: 49.5% are male and 50.5% are female.

2) Overall Economic Conditions and Trends:

The neighborhood surrounding Seabrook Square II has a median real estate price of $568,363, which is more expensive than 
92.7% of the neighborhoods in Texas and 90.5% of the neighborhoods in the U.S. Also  according to NeighborhoodScout, the 
average rental price is $2,124 which is higher than 72.6% of the neighborhoods in Texas.  

NeighborhoodScout categorizes the neighborhood as middle-income, with 21.5% of children here below the federal poverty line. 

The average annual change in per capita income over the last 5 years is 14.6% compared to 4.8% for the nation. The average 
annual change in household income over the last 5 years is 15% compared to 4.6% for the nation. The average change in 
unemployment rate over the last 5 years is 0.0% for the neighborhood compared to -0.1% nationally.  

Please see the provided NeighborhoodScout Report for additional information on Economic Conditions and Trends for this 
neighborhood.   

3) General Housing Conditions and Trends in the Community:

According to NeighborhoodScout, the site is located in the “MLK” neighborhood submarket. This is classified as an suburban 
neighborhood based on population density.  

This neighborhood's real estate is primarily made up of medium sized (three or four bedroom) to small (studio to two-bedroom) 
single-family homes and apartment complexes. Most of the residential real estate is occupied by mixture of owners and renters. 
Most of the residences in this neighborhood are older, well-established, built between 1940 and 1969, with a number of residences 
also built since 2000.  

Home and apartment vacancy rates are 3% in this neighborhood. NeighborhoodScout analysis shows that this rate is lower than 
82% of the neighborhoods in the nation, making available housing supply very limited in this neighborhood. 

In the last 5 years, the average annual appreciation for homes has been 11.25%, with current prices per square foot at $405. Rents 
have increased 7.1% over the last 5 years.  
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ii. Identify the Geographic Area  
Seabrook Square II is located in East Austin in census tract 17.28. The area is identified as “MLK South” within the City’s 
Gentrification and Displacement study; which classifies the tract as experiencing “Early Type 1” displacement. The area is subject 
to the East MLK Combined neighborhood planning area. Please see page one of the Neighborhood Scout Report below for a map 
of the surrounding area.  

iii. Quantify the Pool of Eligible Tenants  
Due to Integral Care Seabrook, LLC’s role within the region’s homelessness response efforts, prospective residents will pull from 
the surrounding Austin region.  

The Austin Strategic Housing Plan, drafted in 2016, identifies public policies and development incentives that can help increase the 
supply of affordable housing. The report estimates that by 2025, Austin will need an additional 60,000 units of housing that are 
affordable to people earning 80% of the Median Family Income (MFI) or less — 22,417 of which are needed for people earning 
30% MFI or below. 

The Austin Chamber has partnered with 100 business and social service organizations to develop an Affordability Action Plan. The 
Plan calls for increasing housing supply by allowing at least 15,000 housing units to be built per year for 10 years, with at least 
25% affordable housing for households at 80% Median Family Income (MFI) and below, including 200 Housing First Permanent 
Supportive Housing units per year; and 25% “missing middle”/workforce housing at 140% MFI.  

The Austin Housing Coalition brings together low-income housing providers from across the community to network and share 
information with the goal of increasing our community supply of affordable housing. Most low-income renters earning less than 
$35,000 who are not cost burdened are living in housing that is provided by these low-income housing providers, or in housing that 
is federally subsidized. 

iv. Analyze the Competition 
Homes at Seabrook Square II will provide much-needed permanent supportive housing in the area. Designed as studios, these 
homelessness-response units will be some of the only such residences available in the immediate vicinity. 

v. Assess the Market Demand 
As reported by the Texas Association of Affordable Housing Providers (TAAHP), the Austin Strategic Housing Blueprint identifies 
a need for an additional 60,000 units of affordable housing below 80 percent of the median family income (MFI) by 2027. Of those 
60,000 units, 20,000 are earmarked for families earning less than 30% of MFI, and another 25,000 are needed for households 
earning between 31-60% MFI. City Council District 1 has a goal of creating 7,086 affordable units by 2027, but has only 
delivered 1,569 (22%) to date. This gap marks a dire need for additional deeply-affordable housing in the area.  

vi. Evaluate the Effective Demand and the Capture Rate  
60 units / 45,000 housing units needed at 60% MFI or below = 0.1% capture rate. 

vii. Absorption Rate  
Once construction of Seabrook Square II is completed, the project will be filled systematically by Integral Care with residents 
drawn from the Coordinated Entry homelessness response system operated by ECHO. It is expected that the property will be 100% 
occupied in 2-3 months with an estimated absorption rate of 30 units per month. 
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City of Austin Good Neighbor Checklist

The Neighborhood Housing and Community Development Office (NHCD) offers a Good Neighbor
Policy to standardize process and identify expectations for all projects funded through the City of
Austin’s Rental Housing Development Assistance (RHDA) and Acquisition and Development (A&D)
programs. Applicants of these programs are required to prepare and begin implementing a
community engagement plan, including neighborhood notification activities. The community
engagement plan is required whether the application is for funding for new construction or
renovation of an existing building, regardless of whether there is a change in ownership.

A successful community engagement plan leads to open, ongoing two way communication
between developers and neighbors. This requires good faith efforts and cooperation by developers,
City officials and residents. A positive, open dialogue between housing developers and neighbors
can prevent misunderstandings, facilitate prompt resolution of any inadvertent misunderstandings,
and provide a fair, thoughtful, dependable means of resolving differences.

The following checklist of items is required of all applicants for funding:

(1) Preliminary Research
Review the Neighborhood Plan (if applicable)

(2) Neighborhood Notification
Notify property owners within at least 500 feet of the site and registered neighborhood

organizations with boundaries included in the proposed development site, using a written notice,
letter or flyer.

(3) Pre Application Engagement
Contact neighborhood organizations to provide current information about the project,

including any neighborhood association whose boundaries are included in the proposed
development site and Neighborhood Planning Contact Team (if applicable). (see full City of Austin
Good Neighbor Guidelines for more detailed information on what kind of information may be
appropriate to share)

Appoint a Single Point of Contact (SPOC) to serve as the liaison for exchanging information.

(4) Application requirements
Provide communications plan
Provide documentation showing the content of the notice, and proof of delivery
Provide signed copy of this checklist.

I have reviewed and completed all of the above checklist items required by the City of Austin’s
Good Neighbor Guidelines.

Signed printed name date

ATTACHMENT 4.B Good Neighbor Policy
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Seabrook Square Good Neighbor summary 
 
The development team at Seabrook Square is collaborating with its design team and 
community partners in the development to facilitate a robust community outreach and 
engagement process to not only help make critical design decisions for public spaces across the 
site, but to also inform the ongoing programming the development will support once occupied.  
 
The proposed Seabrook Square development aligns with numerous goals outlined in the E-MLK 
CNP that recommend the project site at 3515 Manor Road be used in the future as a 
“Neighborhood Urban Center.’’ 

By including a variety of rental units in different forms combined with commercial 
space, the proposed development promotes a mix of land uses that will respect and 
enhance the existing neighborhood surroundings while addressing compatibility 
between different land uses (Goal 2). 
By offering the proposed ground floor commercial space to a business such as Origin 
Studio House the proposal offers new neighborhood commercial services in an 
appropriate location, such as a Neighborhood Urban Center (Goal 3). 
Incorporated in the proposed mixture of housing unit types and sizes are the 
requirements that all of these units be rented out to populations across a wide range of 
incomes, specifically between 30% and 60% of the Austin area median family income 
(MFI). The provision of units at varying income levels will provide housing that maintains 
the social and economic diversity of its residents (Goal 5). 

 
The engagement plan for Seabrook Square includes a variety of events and opportunities for 
conversation and collaboration with community members. Prior to submission of this 
application the development team attended numerous meetings of the JJ Seabrook 
Neighborhood Association and one meeting of the E MLK Neighborhood Contact Team to 
provide updates on the development plan and receive community feedback.  
 
Additionally, the development team hosted a Meet & Greet on October 6, 2022 for community 
members to learn more about NHP Foundation, Capital A Housing, and Integral Care as new 
neighbors and discuss the development proposal in greater detail. The sign in sheet for this 
meeting is attached. Two visioning workshops are planned through the end of 2022, the first 
scheduled for November 16 and the second in mid-December, where the design team will dive 
deeper into discussions with the community about the public spaces provided on site including 
the public plaza, community hall, and neighborhood café.  
 
Following the visioning workshop by the design team, the community partners on the team 
(Raasin in the Sun, Origin Studio House, and Six Square) will assist with facilitating a series of 
creative placemaking events to explore how the space may be activated prior to the 
development being complete and gain additional insight into the desired programming 
provided in the final development.  
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As a compliment to the community engagement events planned, the development team 
intends to launch a project website prior to the first visioning workshop to provide an 
additional platform for information sharing and collecting community feedback.  
 
We believe the methods proposed in this plan will enable the team to achieve the aspirations 
set out in the development proposal and ensure the development is meeting community-
identified needs to the best of its ability.  
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May 24, 2023 (Revision to letter dated November 10, 2022) 
 
S.M.A.R.T. Housing Certification 
Austin Housing Finance Corporation 
Seabrook Square – 3511-3515 Manor Rd. (ID 865) 
 
TO WHOM IT MAY CONCERN: 
 
Austin Housing Finance Corporation (development contact Alex Radtke; ph: 512-974-2108; email: 
alex.radtke@austintexas.gov) is planning to develop Seabrook Square, a 264-unit rental development at 3511-
3515 Manor Road, Austin, TX 78723.  
 
S.M.A.R.T. Housing – Rental – 3511-3515 Manor Rd. 
Total units: 264 units 
Minimum Required: 
40% (106 units) at or below 80% MFI 

Requirements for 100% fee waiver 

Proposed unit mix: 
30% (79 units) at or below 30% MFI 
23% (63 units) at or below 50% MFI 
47% (122 units) at or below 60% MFI 

Affordability Period (S.M.A.R.T. units): 5 Years 
Fee waiver level: 100% 
AWU Capital Recovery Fees: 264/264 units eligible 
Note: This certification letter only reflects the minimum requirements for the relevant program (S.M.A.R.T. 
Housing). Should the owner choose to participate in other affordability programs, the development may be 
subject to additional affordability restrictions and/or a longer affordability period. 
 
Because the applicant has proposed a unit mix that meets the minimum program thresholds, the development 
will be eligible for a waiver of fees listed in Land Development Code, Chapter 25-1-704, as amended or other 
fees waived under a separate ordinance except for Austin Water Utility Capital Recovery Fees (see below). 
The fee waiver level is listed above. The project will be subject to its minimum affordability period after 
issuance of a certificate of occupancy, unless funding requirements are longer. 
 
Based on the requirements under the Texas Local Government Code, Chapter 395.16(g) and 42 U.S.C. 
Section 12745 (A)(1) as it relates to how housing qualifies as affordable housing, only a certain number of 
units may be eligible to receive Austin Water Utility Capital Recovery Fee (CRF) waivers. The table above 
lists the number of units which are eligible to receive CRF fee waivers. 
 
The Housing and Planning Department (HPD) certifies the proposed project meets the S.M.A.R.T. Housing 
standards at the pre-submittal stage. The expected fee waivers include, but are not limited to, the following 
fees: 

 
AWU Capital Recovery Fees 

Building Permit 
Concrete Permit 
Electrical Permit 

Mechanical Permit 
Plumbing Permit

Site Plan Review                                                                    
Construction Inspection 

Demolition Permit Fee     

City of Austin 
P.O. Box 1088, Austin, TX 78767 
www.cityofaustin.org/housing 

S.M.A.R.T. Housing Program  

ATTACHMENT 4.c. SMART Housing Letter
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Subdivision Plan Review                                                       
Parkland Dedication Fee          
(by separate ordinance)  

Regular Zoning Fee   
Zoning Verification                                                               
Land Status Determination 

Building Plan Review                            

 
Prior to issuance of building permits and starting construction, the developer must: 

Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating that the 
plans and specifications for the proposed development meet the criteria for a Green Building Rating. 
(Contact Austin Energy Green Building: 512-482-5300 or greenbuilding@austinenergy.com). 
Submit plans demonstrating compliance with the required accessibility or visitability standards.   

  
Before a Certificate of Occupancy will be granted, the development must: 

Pass a final inspection and obtain a signed Final Approval from the Green Building Program.  (Separate 
from any other inspections required by the City of Austin or Austin Energy). 
Pass a final inspection to certify that the required accessibility or visitability standards have been met. 
An administrative hold will be placed on the building permit, until the following items have been 
completed: 1) the number of affordable units have been finalized and evidenced through a sealed letter 
from project architect and/or engineer, 2) a Restrictive Covenant stating the affordability requirements 
and terms has been filed for record at the Travis County Clerk Office. 

 
The applicant must demonstrate compliance with S.M.A.R.T. Housing standards after the certificate of 
occupancy has been issued or repay the City of Austin, in full, the fees waived for this S.M.A.R.T. Housing 
certification. 
 
Please contact me by phone 512.978.1594 or by email at brendan.kennedy@austintexas.gov if you need 
additional information. 

Sincerely,  

Brendan Kennedy, Project Coordinator  
Housing and Planning Department 

 
 
Cc:  Kristin Martinez, AE     Jonathan Orenstein, AWU  Mashell Smith, ORS 

 

y,

Brendan Kennedddddy Project Ct



Table of Contents

Integral Care at Seabrook SquareATTACHMENT 4.c. SMART Housing Letter

 

 

 

 Affordability Unlocked Development Bonus Certification  

To Whom It May Concern: 

Owner Austin Housing Finance Corporation (development contact: Alex Radtke, ph: 512-974-2108; 
email: alex.radtke@austintexas.gov) is planning to develop a development at 3511-
3515 Manor Road, Austin, TX 78723. The applicant has elected to participate in the City of Austin’s 
Affordability Unlocked Development Bonus Program, Type 2, so the development can receive 
waivers or modifications from certain development regulations as described in Ordinance No. 
20199509-027.

The Housing and Planning Department certifies that the project, at the site plan submittal stage, 
meets the affordability requirements to qualify as a Type 2 development and is eligible to receive 
waivers and modifications of development regulations as described in Ordinance No. 20199509-027.   

If changes are made through the review process, the applicant must notify HPD and an amendment 
to the Affordability Unlocked Land Use and Restrictions Agreement must be made and a revised 
Affordability Unlocked Certification letter must be issued. An administrative hold will be placed on the 
building permits, until the following items have been completed: 1) the number of affordable units 
have been finalized and evidenced through a sealed letter from project architect, and 2) a Restrictive 
Covenant stating the affordability requirements and terms has been filed for record at the Travis 
County Clerk Office

Please contact me by phone 512.978.1594 or by email at Brendan.kennedy@austintexas.gov if you 
need additional information.

  Sincerely, 

Brendan Kennedy, Project Coordinator 
Housing and Planning Department  

City of Austin 
P.O. Box 1088, Austin, TX 78767 
https://www.austintexas.gov/department/housing-planning 

 

Sincerely, 

B d K d P j t C
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Brief History of the Organization and Description of Existing Services: 

Since 1967, Integral Care has supported the health and well-being of children and adults living 
with mental illness, substance use disorder, and intellectual and developmental disabilities (IDD) 
in Travis County, TX. As the Local Mental Health and Intellectual and Developmental Disability 
Authority, Integral Care partners with local organizations to strengthen a community network in 
support of mental health, offers guidance to other behavioral health agencies, and battles the 
stigma that surrounds mental illness, substance use disorder, and intellectual and developmental 
disabilities (IDD). We are responsible for planning, developing policy, and coordinating 
resources for mental health and IDD services throughout Travis County. Additionally, we play a 
significant role in planning for and providing substance use services.  

Integral Care’s comprehensive array of services includes a 24/7 crisis helpline, mobile crisis 
response, residential treatment, integrated primary and behavioral healthcare, holistic prevention 
and wellness programs, housing services with wraparound rehabilitation supports, and re-entry 
services. Integral Care delivers person-centered, trauma-informed and culturally competent care. 
In FY20, Integral Care served more than 29,000 Travis County residents. 
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We collaborate to provide integrated care 
(primary and behavioral health), including 
specialty care like Medication Assisted Treatment, 

Integral Care operates the Topfer Health Resource 
Center and provides behavioral healthcare services 

We partner with Travis County landlords and 
apartment associations to make available safe and 

We collaborate to monitor and ensure best 
practice interventions for our homeless commu-

-

various voucher types including vouchers for people 

We collaborate to support individuals who 

Austin Police Department
Austin Public Library
Downtown Austin Alliance
Downtown Austin Community Court
EMS
Sunrise Homeless Navigation Center

Caritas

Front Steps
Lifeworks
Salvation Army

Foundation Communities
Housing Authority City of Austin
Housing Authority of Travis County
Landlords & Apartment Associations
Mobile Loaves & Fishes

Communities for Recovery
CommUnityCare
Family Eldercare
Goodwill
Health & Human Services

The SAFE Alliance
Trinity Center
Camp Esperanza
Capital Area Food Bank Community Care Collaborative
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Homeless & Housing Services

1040+
People

Permanently 
Housed

2900+
homelessness in 

services

3500+
marginal homeless-

ness in services

20+
Years Serving 

Homeless 
Community

28
Housing & 
Homeless 
Programs

150
Housing

$8 M
Housing & 
Homeless 

Services Budget

Mental Illness
Treatment

Substance Use
Disorder Treatment

Disability &Criminal Justice
Navigation

Wellness &
Prevention Services Support

Basic Needs
Coordinated Assessment
Respite Care 

Short-Term Housing
Shelter for Veterans

Employment Services
Peer Support & Coaching

Permanent Supportive Housing

Landlord Mediation
Rental Assistance
Rapid Rehousing

HIV
Services
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Marlene Buchanan, MA, LPC 
_________________________________________________________________________________________________ 

                 Marlene.Buchanan@integralcare.org 
     
 
Professional Summary: 

An accomplished Licensed Professional Counselor (LPC) with hands-on experience in leadership, oversight, 
and management of multiple teams. Ability to create and maintain budgets for behavioral health divisions and adept 
in program and policy development. Experience with collaborating with partners or stakeholders within and outside 
of the agency and acting as the liaison for multiple governmental entities and within committees. Strengths include 
providing executive level supervision of multiple staff, gathering and interpreting data, leading and taking initiative, 
proficient written and verbal skills, organizational skills, and successful program development and implementation. 

 
Professional Experience: 

Integral Care- Austin, Texas 
 Director of Systems of Care 
     February 2021-present 

o Oversee the behavioral health system of care within the organization  
o Provide supervision to management staff and leadership of Integral Care Adult, Child and 

Family, and Housing and Homelessness divisions. 
o Provide administrative, operational, and clinical services for the Adult, Child and Family, and 

Housing and Homelessness divisions. 
o Oversee budgets for the division. 
o Oversee program development and implementation for the Adult, Child and Family, and 

Housing and Homelessness divisions. 
o Collaborate with community stakeholders and hold positions on various boards and executive 

committees in Travis County. 
o Collaborates with other directors and the executive team to carry out the vision of the agency. 

    
Integral Care- Austin, Texas 
 Director of Child and Family Services  
     August 2020-February 2021 

o Oversee Child and Family Services for Integral Care 
o Provide supervision to management staff and leadership of Integral Care Child and Family 

Services team. 
o Provide administrative, operational, and clinical services for the Child and Family Services 

division. 
o Oversee budgets for the Child and Family Services division. 
o Oversee program development and implementation for the Child and Family Services division. 
o Collaborate with community stakeholders and hold positions on various boards and executive 

committees in Travis County. 
o Collaborates with other directors and the executive team to carry out the vision of the agency. 
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  Practice Administrator- Substance Use 
                   March 2019-August 2020  

o Oversaw Substance Use Services for Integral Care 
o Provided direct supervision to the management staff of Integral Care’s substance use teams 

including Office Based Opioid Treatment, Ambulatory Detox, the Narcotic Treatment Program, 
Intensive Outpatient and Supportive Outpatient Programs, COPSD programs, Recovery Navigation 
Services, Residential Services, and Psychiatric Emergency Services. 

o Provides administrative, operational and clinical oversight for all programs. 
o Develop and maintain budgets for the agency. Work closely with the business office in allocating 

funds to the correct program and ensuring all teams are meeting their budget expectations. 
o Provide program implementation and development including developing, budgeting, and building 

new programs. Maintain these programs in an effort for them to remain sustainable. 
o Collaborates with community stakeholders and committees to represent Integral Care to various 

county, city, and program officials. 
o Part of several internal committees such as Joint Commission, Electronic Health Record Core Team, 

Risk and Safety, Employee Retention, CCBHC, etc. 
o Maintain requirements for a SAMSHA grant and several HHSC contracts. 
o Completes program development tasks such as applications for programs, applications for funding, 

stakeholder meetings, and grant writing.  
o Ensures that all programs meet their total operating revenue as evidenced by meeting monthly 

volume and productivity requirements. 
o Conducts various staffing and trainings. 
o Hire and conduct all personnel tasks, including performance improvement planning and disciplinary 

actions, when needed. 
o Ensures that programs and sites uphold standards of safety and health as set by internal policies 

and procedures as evidenced by consistent compliance to safety tasks.  
o Ensures QMHP and Management staff meet achievement expectation and documentation in 

accordance with HHSC and TAC (Texas Administrative Code) standards. 
o Work closely with the executive team to carry out the vision of the agency. 

 
        Metrocare Services- Dallas, Texas 

Director of Specialty Services 
     February 2015-February 2019 

o Part of the upper management team reporting directly to the Chief Clinical Officer 
o Provides direct supervision of twelve Clinical Managers for Metrocare Services Specialty Programs. 

This team of 12 management staff, including three Assertive Community Treatment (ACT) and one 
Forensic Assertive Community Treatment (FACT) team, a DSRIP funded crisis team, a residential 
treatment center, three TCOOMMI programs, one jail diversion program, one forensic outpatient 
clinic, and children and adolescent specialty services including the YES Waiver, Wraparound teams, 
and Juvenile TCOOMMI.  

o Provides administrative, operational and clinical oversight for all programs. 
o Develop and maintain budgets for the agency. Work closely with the finance department in 

allocating funds to the correct program and ensuring all teams are meeting their budget 
expectations. 
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o Provide program implementation and development including developing, budgeting, and building 
new programs. Maintain these programs in an effort for them to remain sustainable. 

o Collaborates with community stakeholders and committees to represent Metrocare Services to 
various county, city, and program officials. 

o Work closely with the revenue cycle management team to ensure billing is completed thoroughly 
and accurately for the Specialty Programs. 

o Part of several internal committees such as CARF accreditation, CCBHC, DSRIP, MIPS, etc. 
o Maintain various state and federal grants.  
o Completes program development tasks such as applications for programs, applications for funding, 

stakeholder meetings, and grant writing.  
o Ensures that all programs meet their total operating revenue as evidenced by meeting monthly 

volume and productivity requirements. 
o Maintains a positive monthly contribution margin for responsible programs. 
o Sustains prime metrics for Specialty Programs. 
o Conducts various staffing and trainings. 
o Hire and conduct all personnel tasks for the Specialty Services, including performance improvement 

planning and disciplinary actions, when needed. 
o Ensures that programs and sites uphold standards of safety and health as set by internal policies 

and procedures as evidenced by consistent compliance to safety tasks.  
o Ensures QMHP and Management staff meet achievement expectation and documentation in 

accordance with HHSC and TAC (Texas Administrative Code) standards. 
o Work closely with the executive team to carry out the vision of the agency. 

 
        Bluebonnet Trails Community Service Center, Round Rock, Texas                                     

TCOOMMI Program Director/Justice Involved 1115 Waiver Project Manager 
    December 2012-December 2014 

o Supervised 15 Qualified Mental Health Professionals (QMHP’s) within adult and juvenile TCOOMMI. 
o Ensured staff were meeting achievement expectation and documenting in accordance with DSHS 

and TAC (Texas Administrative Code) standards. 
o Followed strict TCOOMMI standards and managed staff to ensure caseload compliance. 
o Developed and managed several new programs under the 1115 waiver and provided 

documentation on DSRIP projects. 
o Conducted mental health assessments for Williamson County's pre-sentencing investigators to be 

used in court. 
o Interacted with clinical staff and external resources such as schools, probation/parole offices, and 

other state agencies. 
 

                Behavioral Health Counselor 
     September 2011- December 2012 

o Provided individual, family, group, and marital therapy sessions. 
o Reference and used various therapy techniques, including cognitive behavioral therapy, cognitive 

processing therapy, trauma-focused cognitive behavioral therapy, and family systems therapy. 
o Lead a Dialectical Behavioral Therapy skills group. 
o Diagnosed mental health, emotional, and substance use disorders. 
o Documented all information including service plans, treatment plans, and progress notes.    
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             Team Lead/Intensive Case Manager 
                   January 2011-September 2011 

o Served as a lead clinician for individuals diagnosed with Bipolar Disorder, Major Depressive 
Disorder, and Schizophrenia/Schizoaffective Disorder. 

o Organized treatment projects that focused on problem solving skills and critical thinking. 
o Taught individuals in services psychosocial rehabilitation techniques such as anger management, 

relaxation skills, impulse control, social skills, emotional coping and functional living skills. 
o Completed and updated ANSA's and collaboratively documented in Anasazi.  

 
       Alliance for Change Through Treatment, Atlanta, Georgia 
             Intensive Family Intervention Team Member (IFI) 
                   July 2010- December 2011 

o Worked as an IFI team member and therapist for adolescent individuals (LOC4).  
o Conducted individual and family therapy sessions as well as case management. 
o Collaborated with psychiatrists, therapists, schools, probation officers, courts, CPS, and case 

workers to advocate. 
o Worked with individuals diagnosed with Bipolar disorder, Mood Disorder, ADHD, Reactive 

Attachment Disorder, substance use, victims, PTSD, Schizophrenia, family relational issues, and 
other diagnoses. 

o Completed intake assessments. 
o Administered and updated CANS, treatment plans, discharge plans, and safety plans. 
o Documented progress notes in accordance with Georgia standards. 

 
      The Bridges Center, Atlanta, Georgia 

Intensive Case Manager 
    September 2009-June 2010 

o Worked on an IFI (Intensive Family Intervention) team conducting in home counseling for 
adolescence and their families. 

o Managed a caseload of 10-16 individuals. 
o Provided behavioral health interventions for intense individuals. 
o Lead a Dialectical Behavioral Therapy teen girls group. 
o Worked with individuals diagnosed with Bipolar disorder, Mood Disorder, ADHD, Reactive 

Attachment Disorder, substance use, victims, PTSD, Schizophrenia, family relational issues, and 
other diagnoses. 

o Administered and updated CANS, treatment plans, discharge plans, and safety plans 
o Documented progress notes in accordance with Georgia standards. 

 
Education and Training: 
       
     The Chicago School of Professional Psychology, Chicago, Illinois         
              August 2007-May 2009 

o Masters of Arts in Forensic Psychology  
o GPA: 3.85 

      Auburn University, Auburn, Alabama 
              August 2003-May 2007 
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o Bachelor of Arts in Criminal Justice and Psychology 
 
Certifications, Trainings, and Affiliations: 
 

LPC (Licensed Professional Counselor TX: 70368) 
Youth Mental Health First Aid Trainer 
YES Waiver Implementation and Manager training 
Illness Management and Recovery training 
Seeking Safety training 
Person Centered Recovery Practices Supervisor training 
Trauma Focused Cognitive Behavioral Therapy (TF-CBT) training  
Cognitive Behavioral Therapy (CBT) training 
Cognitive Processing Therapy (CPT) training 
Dialectical Behavioral Therapy (DBT) training 
HIPAA and Confidentiality training 
CPR and First Aid Certified 
Crisis Prevention Intervention (CPI) training 
Member of Texas Correctional Association (TCA) 
National Board of Certified Counselors (NBCC) 
Psi Chi Psychology Fraternity Member 
Alpha Phi Sigma Criminal Justice Fraternity Member 
Auburn Alumni Association 
The Chicago School of Professional Psychology Alumni Association 

 
References Available Upon Request 
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Ruth.Ahearn@integralcare.org 

RUTH AHEARN 

SKILLS & ABILITIES  Licensed Marriage and Family Therapist  
Skilled in Motivational Interviewing, Person Centered Care/Recovery Model, 
Tobacco Cessation, SAMHSA Evidenced Based Practices for Supportive Housing, 
Supported Employment, Housing First Model, Integrated Care, Harm Reduction 

Strong knowledge of HMIS, Coordinated Entry Systems 
Experience in Program Development and Grant Management 

EXPERIENCE  PRACTICE ADMINISTRATOR OF HOUSING AND HEALTH CARE FOR THE HOMELESS INITIATIVES, 
INTEGRAL CARE 
10/2020-Present 

Responsible for oversight of quality assessment and management of clinical services and 
business operations for the Supported Housing and Homeless Outreach Teams within the 
Adult Behavioral Health Division. Provides guidance and direction to Housing and Homeless 
Services Practice Managers to ensure the delivery of quality patient care that is person 
centered. Collaborates with key partners within the larger Austin/Travis County Homeless 
Continuum of Care, including the City of Austin, Austin Public Health, ECHO, Downtown 
Austin Alliance, Mobile Loaves and Fishes, Veteran’s Administration, and local Housing 
Authorities. Provides ongoing monitoring and reporting for local, state and federal grants.  

PRACTICE MANGER OF SUPPORTED HOUSING SERVICES, INTEGRAL CARE 
1/2018-10/2020 

Responsible for the clinical oversight of the supported housing teams with Integral Care. 
Teams consist of the Community Recovery PSH team, Rapid Rehousing Team, M3 
(Integrated Mobile Medical and Mental health team), 3000 Oak Springs Clinic, Terrace at 
Oak Springs Residential Team and the Community First! Village clinic. Manage the Healthy 
Community Collaborative Grant and provide quarterly reports to the Health and Human 
Services Commission ensuring quality services are being provided through the 
collaboration. 

PROGRAM MANAGER/HEALTHY COMMUNITY COLLABORATIVE, INTEGRAL CARE 
2/2015-1/2018 
Managed a team of 10-12 rehabilitation specialists providing permanent supportive 
housing and mental health case management services to adults who were chronically 
homeless and diagnosed with severe mental health and substance use needs.  

ASSISTANT PROGRAM MANAGER/ANEW, AUSTIN TRAVIS COUNTY INTEGRAL CARE 
4/2009-2/2015 
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Assistant program manager for TCOOMMI funded adult behavioral health services. 
Provided clinical and technical supervision to staff; managed continuity of care program for 
adults releasing from the Texas Department of Criminal Justice Institutional Division with 
severe and persistence mental illness. 

THERAPIST AND CASE MANAGER/FAMILY PRESERVATION, AUSTIN TRAVIS COUNTY INTEGRAL 
CARE 

2/2006-4/2009 
Provided intensive, in-home family and individual counseling to adolescents who were on 
probation. Counseled individuals and groups who resided in the Juvenile Probation 
Intermediate Sanctions Center Residential Program. Provided case management, staffing 
with probation officers and attended court with families as needed. 

EDUCATION PEPPERDINE UNIVERSITY- MALIBU, CA- MA CLINICAL PSYCHOLOGY 2005 

-Emphasis in Marriage and Family Therapy 

NEW COLLEGE OF FLORIDA- SARASOTA, FL- BA PSYCHOLOGY 2002 

   

 

                LEADERSHIP Participant in the National Council For Behavioral Health’s 2020 Addressing 
Health Disparities Leadership Program  

 
Participant in the National Health Care for the Homeless Council’s 2019-200 Diversity, Equity 
and Inclusion Learning Collaborative 

   Austin/Travis County Continuum of Care Leadership Council Vice Chair 5/2021- Present 

   Integral Care’s Diversity and Inclusion Council Co-Chair  6/2021-Present 
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Kali Holyfield, LPC, LCDC _                                                    _________                 

Achievements:

Experience:
Integral Care            March 2018-Current

Practice Administrator—Housing Administration & Assertive Community Treatment

Practice Manager-Housing Administration 

A New Entry, Inc., Austin, Texas                                       May 2011-February 2018
Chief Operations Officer

ATTACHMENT 4.e. Resident Services



Table of Contents

Integral Care at Seabrook Square

Director of Advanced Care and Contract Manager 

Program Coordinator, Intake Coordinator, Case Manager & Facilitator  

Travis County Counseling and Education, Austin, Texas                   July 2010-July 2011
Case Manager & Facilitator- Commitment to Change Substance Abuse Program (State Jail)

Travis County Counseling and Education, Austin, Texas                 May 2009- August 2009
Intern

*Additional work experience available upon request
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Education:
St. Edwards University, Austin, Texas Graduated: December 2013

Austin College, Sherman, Texas Graduated: May 2010

Current Licenses & Training:
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FEMA Floodplains

0 1000 2000
ft

Tuesday, October 4,
2022

The City of Austin Watershed Protection Department
produced this product for informationalpurposes.It is
not intended for or suitable for legal, engineering, or
surveying purposes. It does not represent an on-the-
ground  survey and  represents only the approximate
relative locations of property boundaries. No
warranty is made by the City of Austin regarding
specific accuracy or completeness.  Final
determination of the floodplain status for a property
must be based on a topographic survey by a Texas
registered professional. For  regulatory purposes,
100-Year floodplain elevations must be determined
from an engineering model created in accordance
with the Drainage Criteria Manual and approved by
the City of Austin.
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11/2/2022 0214150606

021107-Z-12C

C14-02-0142.003

GR-NP

Agency: TCAD
Parcel ID: 0214150606

Name: Todd Podbiekski
Mailing Address:
    5110 Lancaster Ct
    Austin, TX 78723
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GROUND LEASE OPTION AGREEMENT 
(Seabrook Square II) 

WITNESSETH: 











[Remainder of Page Intentionally Left Blank] 







Exhibit A-1 

 Legal Description of Land—3511 Manor Road 

A DESCRIPTION OF 2.599 ACRES (APPROXIMATELY 113,209 SQ. FT.), BEING A 
PORTION OF LOTS 1, 2, 3, 4, 13 AND 14, BLOCK 1, CREST HAVEN ADDITION, A 
SUBDIVISION OF RECORD IN VOLUME 502, PAGE 425 OF THE DEED RECORDS OF 
TRAVIS COUNTY, TEXAS AND BEING ALL OF A 2.594 ACRE TRACT CONVEYED 
TO CITY OF AUSTIN IN A SPECIAL WARRANTY DEED EXECUTED SEPTEMBER 
25, 2009 AND RECORD IN DOCUMENT NO. 2009163414 OF THE OFFICIAL PUBLIC 
RECORDS OF TRAVIS COUNTY, TEXAS; SAID 2.599 ACRES BEING MORE 
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 

BEGINNING

THENCE

THENCE



THENCE

THENCE

THENCE

THENCE

THENCE

POINT OF BEGINNING



Exhibit A-2 

 Legal Description of Land—3515 Manor Road 
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