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Committee/Task Force Charter

The City of Austin / Travis County EMS System

Date of Charter or Revision(s): June 09, 2010 (original)
Committee Name: System Equipment and Medications
Committee’s Charge (from System Medical Director)
The System Equipment and Medications Committee is charged with the development, review and implementation of System-wide Medications (prescriptive and non prescriptive) and/or Equipment used in providing patient assessment, care, treatment or movement.  This may include periodic and episodic reviews of system medications and/or equipment to identify improvement opportunities.  In addition, this Committee is charged with the coordination and facilitation of all trials of medications and/or equipment that is to be considered for use in the System. The Committee will receive all requests for changes to the current medications and/or equipment that are approved for System use; and, provide the requesting party an initial feasibility assessment for each request. The Committee will coordinate closely with the OMD Staff for logistical support and may reach out to other Organizations, Departments or Committee Groups as necessary to fulfill its charge. The Committee may, at its discretion, create work groups for specific reviews or trials as needed. The Committee is responsible to; and will communicate their activities, findings and recommendations to the System Medical Director.
Committee’s Primary Objectives (from System Medical Director)
1. Provide initial feasibility feedback of suggested Medications and /or Equipment brought to the Committee’s attention.
2. Review of current Medications and /or Equipment authorized for use in the System.

3. Trial/research/investigation of all new Medications and/or Equipment recommended for use in the System.
4. Assist in the development of an appropriate timeline for System implementation/process as needed.

5. Assist in the development of System Protocols and related documents as needed.
6. Assist in the development of System PM Benchmarks/Process as needed
7. Assist in the development of System Education/Process as needed
8. Quarterly (at a minimum) reports activities and recommendations to the System Medical Director
Resource Commitment 
Each of the Organizations represented by the Committee Membership agrees to support the Committee by:

1) Assigning (this/these) specific staff member (s) to regularly and actively participate in the Committee’s activities.
2) Ensuring (to the extent possible) the assigned staff member (s) work schedule allows him/her to participate in Committee meetings and activities.
3) Ensuring the assigned staff member is committed to maintaining an appropriate level of confidentiality with respect to all Committee data, information and activities.
Committee Constraints

The Committee will meet no more than Six (6) times per year but, at least once per calendar quarter unless directed otherwise by the System Medical Director.

Leadership Commitment

My Organization and/or Department is committed to working with this Committee in order to ensure its success.  We will commit the resources and support outlined in this charter within the parameters discussed above.  
Committee Member Name (Print)___________________________ 
(Use separate form for each committee member from the Organization/Department)

              

Approved by Organization/Department Leadership:


Date

________________________________________________
_____________

Approved by Committee Chair:


Date

________________________________________________
_____________
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